
Special Meeting 
Thursday, December 5, 2024 6:30 PM 
Board Room (second floor), 12345 Yellow Brick Lane, Austin, TX 12345 
 
1. Call to Order Speaker: Board 

President 
2. Roll Call  

3. General Public Comments  

4. Consent Agenda  

4.A. Approve Last Meeting's Minutes  

4.B. Financials  

5. Reports  

5.A. Superintendent's Report Speaker: 
Superintendent 

5.A.1. Website redesign update  

5.B. Board Report Speaker: 
Superintendent 

5.B.1. Policy Update  

5.C. Committee Reports  

6. Action Items  

6.A. Discuss and possibly approve the start of 
construction on the new parking lot. 

Speaker: Facilities 
Manager 

7. Discussion Items  

8. Adjournment  
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