
Board of Education Regular Meeting October 
October 19, 2026 6:00 PM 
FSD Central Office, 205 Eddy Lane, Franklin, TN 37064 
 
 

I. MEETING CALLED TO ORDER  
  

II. PLEDGE OF ALLEGIANCE  
  

III. RECOGNITIONS/GOOD NEWS AWARDS  
  
III.1. Student Artist of the Month  

  
III.2. Good News  

  
IV. PUBLIC INPUT  

  
V. REPORTS/PRESENTATIONS/DISCUSSIONS  

  
V.1. Teaching & Learning Spotlight  

  
V.2. NSBA CUBE Annual Conference  

  
V.3. COSSBA 2026 Federal Advocacy Conference  

  
V.4. TSBA Mid-Cumberland Fall District Meeting  

  
VI. APPROVAL OF BOARD AGENDA  

  
VII. APPROVAL OF CONSENT AGENDA  

  
VII.1. Minutes of Board Meeting dated September 14, 2026  

  
VII.2. Minutes of Work Session dated October 6, 2026  

  
VIII. BUSINESS BEFORE THE BOARD  

  
VIII.1. Selection of Board Member Position  

  
VIII.2. 2026 TISA Accountability Report  

  
VIII.3. Policy Revision:  Instructional Program (4.100) - 1st Reading  

  
VIII.4. Policy Revision: Extracurricular Activities (4.300) - 1st Reading   

  
VIII.5. Policy Revision: Equal Opportunity Employment (5.104) - 1st Reading   

  
VIII.6. Policy Revision: Complaints and Grievances (5.501) - 1st Reading   

  
VIII.7. Policy Revision: Student Goals (6.100) - 1st Reading   

  
VIII.8. Policy Revision: Rights and Responsibilities of Students (6.301) - 1st Reading   

  



VIII.9. Policy Revision: Student Discrimination, Harassment, Bullying, Cyber-Bullying 
and Intimidation (6.304) - 1st Reading   
  

VIII.10. Policy Revision: Title IX & Sexual Harassment (6.3041) - 1st Reading   
  

IX. DIRECTOR OF SCHOOLS REPORT  
  

X. UPDATES  
  
X.1. Teaching and Learning  

  
X.2. Finance and Administration  

  
XI. ANNOUNCEMENTS  

  
XII. ADJOURNMENT  

  



The October Artist of the Month is Arya Ingram, a 6th-grade student at Poplar Grove 

Middle School who created this colorful cupcake drawing in Lauren Lowry’s art class. 

Inspired by Wayne Thiebaud’s artwork, students practiced oil pastel blending techniques 

to create shadows and highlights that gave their drawings a realistic quality. Arya used 

carefully blended shades of pink to define the swirls of frosting and contrasting blues to 

capture the folds of the cupcake wrapper, finishing the piece with a bright red cherry. 

Arya’s artwork, along with other pieces by Poplar Grove Middle artists, can be viewed in 

the Central Office lobby gallery. Our thanks go to Chuck Sugg and Sonic Drive-In for its 

support of the Student Artist of the Month program. 

 

	

FSD Student Artist of the Month 
Arya Ingram, 6th Grade • Poplar Grove Middle School 



Recognitions 
 

Jennifer Henderson:   Freedom Intermediate School Computer Science teacher Jennifer 

Henderson has been awarded a $5,000 TVA STEM Robotics Award to expand robotics 

opportunities for students. Her proposal was selected from more than 300 applications 

requesting a combined $1 million in funding. The awards are sponsored by TVA and 

Bicentennial Volunteers, Inc., a TVA retiree organization, and administered by the 

Tennessee STEM Innovation Network. Congratulations to Mrs. Henderson on this 

outstanding achievement and her continued commitment to STEM education and the 

robotics program at Freedom Intermediate School. 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 
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Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
 
 
 
 
 
 
Date:  October 1, 2026 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the October Board Meeting  

 

Spotlight:        

Upcoming Social Studies Textbooks 2027-28 Adoption 
The process to vet and choose social studies textbooks for recommendation to the board for adoption 
is underway.  Dr. Summer Carlton, Curriculum and Professional Learning Supervisor, has requested 
and received from the principals the names of educators who will comprise the district social studies 
textbook adoption committee.  By state law, the committee must include teachers, school 
administrators, and parents.  Members of the FSD Teaching and Learning team will provide ongoing 
support but are not officially on the committee and will not vote for the materials to be recommended 
for adoption. 
 
This adoption aligns and coincides with the implementation of the revised social studies standards 
that were approved by the State Board of Education in February 2024. Some key changes between 
the current social studies standards (in place since July 2017) and the new standards that will be 
implemented in the 2027-28 school year include: 

• Early grades content has been streamlined, with kindergarten standards being reduced from 
20 to 18 and first-grade standards lessening from 26 to 24 

• Elementary geography will move from third grade to fifth grade 

• Content has been redistributed for a better balance between elementary and middle school 
levels 

 
From the TDOE website: “The State Board of Education is charged under Tennessee statute (T.C.A. 
§ 49-1-311-313) and State Board Policy (Standards Review Policy 3.209) to review and approve the 
English Language Arts (ELA), math, science, and social studies standards at least every eight years. 
Each standards review process follows the same almost two-year rigorous, legislatively mandated 
process to promote collaboration and transparency. This process entails significant public feedback 
and coordination across educators, state government, and appointed representatives.” 
 
Regarding the new textbooks and resources, the Tennessee Textbook and Instructional Materials 
Quality Commission oversees the review process. The commission reviews publisher submissions 

         Teaching and Learning 

                             Students First         Excellence Always        No Exceptions   
 

https://www.tn.gov/textbook-commission/textbook-adoption-process.html
https://www.tn.gov/textbook-commission/textbook-adoption-process.html


 
 

through expert panels, hearings, and will then presents adoption lists by grade band to the State 
Board of Education in fall 2026; at the time of this writing we are awaiting these lists. They are very 
significant, because the FSD only considers for adoption recommendation those textbooks that have 
been highly vetted and are 100% aligned to the state standards. 
 
The textbook adoption committee will meet to review and discuss textbooks and ask questions of 
vendors during this current school year. Each member will also seek feedback from their colleagues 
school by school and will share this input with the committee.  Samples of the textbooks under 
consideration will be available at each school site for faculty and staff to view the physical copies. 
Dates will be set (and advertised on the website and social media) on which parents and community 
members can peruse the textbooks at a district location. In April or May 2027, the group will vote to 
reach consensus as to which textbooks they recommend to be adopted.  If the board approves the 
recommendation, Dr. Carlton will submit documentation to that effect to the TDOE. 
 
The new textbooks and resources will be purchased and delivered to schools during the summer of 
2027, and professional learning will commence and will continue throughout the life of the adoption.  
This is a point on which the FSD is steadfast – we strive to ensure that teachers have everything they 
need in the way of materials and support. 
 
A textbook adoption consisting of high-quality instructional materials (HQIM) is a foundational 
component of our promise. Students first. Excellence always. No exceptions.  We treat is as such. 
 

                                                                      
                                          

Curriculum & Professional Learning – Summer Carlton 
Quarter 1 Discuss & Design Meetings 

• Dr. Carlton and Dr. Decker requested feedback from committees at each campus for the 
Quarter 1 discuss & design meetings. Principals selected members of their committee to 
represent all grade levels, core content areas, related arts, special populations, counselors, 
and paraprofessionals.  Dr. Decker and Dr. Carlton received valuable feedback from each 
committee that guided the support of campus needs and the planning of professional learning 
throughout the fall semester and our district professional learning day on November 3. 

 
i-Ready Beginning-of-the-Year Data Meeting 

• Along with other members of Teaching and Learning, Dr. Carlton met with Lexy Beckwith, 
Angie Pulley, Phil Hester, and Deanna Erwin from Curriculum Associates to review our 
beginning-of-the-year (BOY) math and reading benchmark data.  Data discussed included 
analyzing three-year trends in both reading and math, discussing district goals around i-Ready, 
and evaluating next steps to increase student growth and mastery of grade-level standards for 
all students in reading and math.     

 



 
 

Math and Literacy Coaches September Meeting  

• In collaboration with Dr. Looney, Dr. Carlton facilitated a meeting for math and literacy coaches 
on September 25th.  The meeting focused on the needed supports, professional learning, and 
beginning-of-year data decision-making. The reading and math coaching groups also spent 
time separated to discuss content-specific questions and needs.   

 
Instructional Rounds at JES 

• Dr. Carlton participated and facilitated instructional rounds at Johnson Elementary School on 
September 22. Instructional rounds are a disciplined process that enables educators to 
collaborate to improve instruction by combining three common elements of improvement: a 
network of educators, classroom observations, and an improvement strategy.  

 
TDOE Social Studies Convening 

• Dr. Carlton participated in a full-day learning experience designed to support districts as they 
prepare for the upcoming social studies textbook adoption process and strengthen their shared 
vision for high-quality instruction. Participants explored practical tools for evaluating 
instructional materials, examined how the Social Studies Instructional Practice Guide can 
support local decision-making, and collaborated with colleagues on grade-band needs and 
implementation planning.  This convening took place in Crossville, TN, on September 24. 

 

Communications – Susannah Gentry 
During the past month, Ms. Gentry supported district priorities through media relations, family and 
employee communication, safety messaging, digital content, board communications, recruitment 
marketing, and community engagement. 
 
Media Relations and Strategic Messaging 

• Developed and distributed the media release “FSD Leads Tennessee School Cafeterias into a 
New Era of Scratch Cooking,” highlighting the installation of Firex automated cooking 
technology in FSD school kitchens. Coordinated several media interviews related to this 
announcement. 

• Worked with the associate director of schools for teaching and learning on media materials 
about the grant-funded expansion of FSD’s middle school aerospace program, including 
advanced flight simulation equipment. 

• Promoted local and national coverage of district programs, including stories in The 
Tennessean, Williamson Source, Tech & Learning, and Business View Magazine. Prepared 
follow-up outreach to partners involved in the Business View Magazine feature. 

• Prepared stories and recognition content highlighting student accomplishments, innovative 
instruction, educators, and community partners, including the Poplar Grove School song, 
playground communication boards, student career exploration and invention presentations, 
and Franklin Elementary School’s donation from Bob’s Discount Furniture. 

 
Operational and Safety Communications 

• Worked with the FSD Transportation department on timely family communication regarding a 
bus delay. 

• Assisted several school leaders with messaging drafts to families on a variety of topics. 
 
 
 



 
 

Policy, Student Services and Family Outreach 

• Assisted the associate director of schools for teaching and learning in coordinating bilingual 
communication for third-grade families about promotion pathways under the Tennessee 
Learning Loss Remediation and Student Acceleration Act. 

• Worked with the reading and RtI coordinator on family messaging about student screening, 
dyslexia identification, and academic supports. 

• Worked with instructional technology specialists and the technology supervisor to develop 
family and public-facing materials explaining the board’s instructional use of digital devices 
policy and new state requirements. Prepared a Connected for Success social media carousel, 
information for principals, and assisted the director of schools in preparing an informative 
correspondence for legislators regarding the district’s response to this new law. 

• Refined supplemental media permission language for families who opt out of directory 
information sharing.  

• Prepared back-to-school information about menus, meal accounts, meal prices, and free and 
reduced-price meal applications. Met with Williamson County Schools personnel to answer 
questions about our use of the ParentSquare platform and implementation. 

 
Social Media, Website and Digital Content 

• Produced and adapted content for Facebook, Instagram, LinkedIn, X, and the district website, 
with messaging suited to each audience and platform. 

• Prepared content recognizing a Freedom Intermediate School teacher’s TVA STEM Robotics 
Award, a Freedom Intermediate School teacher named a Tennessee Novice Teacher of the 
Year finalist, a Freedom Middle School student’s all-county cross country honor, and educators 
featured by outside organizations. 

• Reviewed website and digital campaign performance with Finalsite, the technology supervisor, 
the associate director of schools for teaching and learning, and marketing partners. Reviewed 
our strategies for recruitment and marketing with this group and monitored progress on 
ongoing projects. 

 
Brand Video and Enrollment Marketing 

• Collaborated with marketing partners and video producers to review and finalize FSD’s 
approximately two-minute brand film and voice-over scripts. Coordinated production 
schedules, video and photo outputs, and related purchasing. 

• Developed a promotional plan connecting the film to FSD’s 120th Founders Day on October 
27, the districtwide Open House on November 6, and future school choice and tuition 
communications. 

• Worked with district leaders and marketing partners on messages highlighting FSD’s schools, 
programs, and opportunities for prospective families. 

 
Employee Recruitment and Workplace Marketing 

• Worked with the associate director of schools for teaching and learning to develop recruitment 
content for paraprofessional, coaching, and other school support positions, adapting messages 
for LinkedIn, Facebook, and X. 

• Coordinated leadership headshots for website and communication needs. 
 
Board Communications and Community Engagement 

• Prepared and posted a website announcement, family and employee notices, social media 
posts, press release, and media outreach regarding Dr. Alicia Barker’s resignation. The 



 
 

materials recognized her 14 years of board service and explained the process for filling the 
vacancy. 

• Shared coverage of board members being sworn in at the September meeting and the election 
of board officers. Documented School Board Chairman Robert Blair’s interactions with 
students for a TSBA Journal feature. 

• Represented FSD at Williamson Inc.’s State of the Schools event and the Bob’s Discount 
Furniture grand opening. Developed content highlighting district leadership’s engagement with 
community organizations. 

 

Attendance – Celby Fletcher 
New Skyward Report 

• Nichole Johnson and Robb Walters collaborated with Skyward representatives to create a new 
report that will help streamline the truancy court process. The data in the report include 
previous truancy filings, if applicable, the number of the student’s excused and unexcused 
absences and tardies, grades, and demographic information.  

 

Attendance Secretaries 

• The agenda for the first meeting of 2026-27 included the following topics: SWORD log in, 
power of attorney for a minor child document review, ParentSquare daily absence call review, 
Skyward discipline reports, updated legislation pertaining to attendance and truancy, and 
updates on the FSD truancy process and revised Tier 2 and Tier 3 truancy documents. Mr. 
Golden attended and shared his knowledge related to the legislation.  

• Ms. Fletcher provides continuous support for attendance secretaries regarding intricate family 
circumstances, parenting plans, and custody inquiries. Additionally, she offers guidance on 
managing scenarios in which mandatory enrollment documentation has not been submitted.  

 
Safety Items 

• Celby’s current school safety projects include:  
o Vape detector installation 
o Eversafe laminate installation 
o The weekly safety meeting, Touchpoint 
o A monthly Zoom with WCS safety and security personnel and the SROs  
o Repeater installation for an elementary school 
o Completing documents in ePlan required to gain access to $53,000 of grant funding 

provided by the state for safety related projects 
 

Student Support Services – Lee Kirkpatrick 
School Counselors 

• Counselors attended the Tennessee School Counselor and Administrator Institute from 

September 27-29 in Murfreesboro. Highlights include keynote speakers Michael McGill, 
Unstoppable Selfcare: Harnessing Your Strength to Overcome Burnout and Compassion 
Fatigue and Terri Tchorzynski, Practical Strategies for Building the School Counselor and 
Administrator Dream Team.   Sessions on student behavior plans, mental health solutions, and 
navigating legal and ethical dilemmas, as well as additional topics pertinent to the day-to-day 
work of our school counselors, were part of this annual three-day conference.  

 
 
 



 
 

Voluntary Pre-K (VPK), Special Education Preschool, and Pre-K Social Workers 

• The FSD Early Childhood Education team meets once a month to collaborate on the use of 
the curriculum, Teaching Strategies: The Creative Curriculum. The newest portion of our 
curriculum is a foundational literacy resource titled Kickstart Literacy, created by Teaching 
Strategies. Our team collaborations focus on the main work of PLTs, instructional planning, 
and the evaluation of student work and how this information informs instruction. School-based 
collaborations also occur once a month with the expectation to share “glows and grows” when 
the district team convenes.  

• The VPK team is focusing on the use of aimswebPlus with our students, the results of which 
represent the student growth portion for teachers, fulfilling this TDOE evaluation requirement.  

• For the first time, all 12 preschool teachers will be evaluated using the CLASS observation 
model. District and elementary school administrators are required to certify annually, the same 
requirement as with the TEAM evaluation model.     

• Stacey Robertson, Special Populations Supervisor, and Dr. Lee Kirkpatrick, Student Support 
Services Supervisor, are collaborating in Cohort 6.0 of the Access for All Learning Network 
(AALN) Preschool Inclusion Grant in conjunction with TDOE and The University of Tennessee. 
The focus will continue to be on The Preschool Inclusion Strategic Plan developed over the 
previous three years. The grant included a $50K award (year one, 2025-26) and aimed at 
creating equitable learning environments for all children ages 3-5 in early childhood 
classrooms.  

 

Williamson Inc. 

• The State of the Schools was held September 17 at the Williamson County Schools Innovation 
and Entrepreneur Centers. Williamson, Inc. continues to modify the format for State of the 
Schools, adding student-focused sections to the agenda. This year Dr. Snowden's address 
included a student pitch with Max Perkins, 8th grade student at Poplar Grove, wowing the 
crowd and resulting in a standing ovation. The PGMS choir, directed by Mr. Chris Strelecki, 
performed the National Anthem as has become the tradition.  

 

English Learners 

• The ELL Team will attend the TNTESOL Conference from November 2-3 in Murfreesboro. The 
conference theme is Cultures in Bloom, Growing Confident Multilingual Learners. November 
3rd coincides with our district professional learning day and most of the team will participate in 
the state conference.  Some of the session topics are Instruction for English Learners in the 
Tier One Setting, School Leadership that Moves the Needle for ELs, and Beyond Pull-Outs: 
Building Sustainable ESL-Classroom Collaboration Models.  

 

Reading & RtI Coordinator – Gina Looney  
Literacy/RtI Update 

• At the time of this writing, literacy coaches were completing dyslexia screeners and sending 
correspondence to parents. Interventions have already begun for our students.  

• Some students will meet the state requirements for an ILP-D (individual learning plan for 
dyslexia). Parents of these students will be offered the opportunity for the student to have an 
Individual Learning Plan. These learning plans are created by our reading coaches in the TN 
PULSE system. 

• This year, Dr. Summer Carlton and Dr. Gina Looney are continuing data meetings with school 
coaches called coaches action planning meetings. Twice per year, Summer and Gina will meet 



 
 

with coaches and administrators (if available) to discuss data, coaches’ current work, and visit 
classrooms. 

• The Writing Revolution work continues as coaches work to refine the digital hub to house the 
lessons created by teachers. 

• Literacy coaches have been hard at work adding our newest resource, Magnetic Literacy 2-4, 
into pacing guides for teachers. 
 

RTI and Data Update 

• Fall aimsweb benchmarking is complete for kindergarten and first grade. These assessments 
provide an early look at students’ foundational literacy and numeracy skills and help teachers 
identify areas for additional instruction and support. 

• Kindergarten literacy measures include initial sounds, letter naming, letter-word sounds, and 
nonsense word reading. Kindergarten students also complete a quantity fluency measure to 
assess early number sense. Fall proficiency across these measures ranged from 48% to 76%. 

• First-grade measures include oral reading, word reading, and nonsense word fluency, along 
with math measures assessing mental math facts and number comparison. Fall proficiency 
ranged from 57% to 77% across these measures. 

• Teachers and reading coaches use these beginning-of-year results to identify student needs, 
plan targeted instruction and intervention, and monitor student growth throughout the year. 

 

 
 



 
 

 

 
 
PAC Operations Manager – Jeremy Maxwell 
Performing Arts Center 

• September brought a steady increase in activity at the FSD Performing Arts Center as the 
2026-2027 school year moved into full swing. The PAC hosted a variety of district meetings 
and training sessions while also welcoming community performing arts organizations for 
performances and productions. At the same time, work continued behind the scenes to 
strengthen our event-management processes, expand opportunities for PAC funding, and 
prepare the remaining details of the 2026-27 rental season. 

 



 
 

FSD Events 

• Sept. 10 -11: Safety Care training in the connector gallery 

• Sept. 14: NOOK meeting 

• Sept. 21: NOOK meeting 

• Sept. 25: NOOK training 
 

Community Rental Events 

• Sept. 11: Local dance group performance 

• Sept. 12: Nashville Wind Ensemble - two of our district teachers performed with this group, as 
well as several from WCS 

• Sept. 26-Oct. 4: Local youth theatre group production of Charlie & the Chocolate Factory 
 

Other Notes of Interest 

• Onboarding continues with IncidentIQ. PAC managers on duty and custodians are now able to 
sign up to work events through the platform. 

• Mr. Maxwell met with Robbin Cross to discuss best practices in grant applications. He believes 
there is a strong opportunity for additional funding in this area. 

• Much work continues with finalizing events, deposits, and contracts for the 2026-27 season. 

 
Special Populations – Stacey Robertson 
Statewide Special Education Access Conference 

• Mrs. Robertson and several IEP coaches attended the TDOE Statewide Special Education 
Access Conference in Chattanooga from August 31 through September 3. The event offered 
professional learning on high-quality IEP development, specially designed instruction, inclusive 
practices, and improving educational outcomes for students with disabilities. Sessions also 
addressed Child Find, special education discipline, Section 504 requirements, and the use of 
state provided resources to support staff training and compliance. The team explored practical 
strategies and resources to strengthen FSD's IEP coaching program, support teachers, and 
improve access to instruction for students with disabilities. 

 
IEP Coaches Meeting 

• On September 8, Mrs. Robertson met with the FSD's IEP coaches to finalize revisions to the 
district's IEP Coaching Tool. The updated tool incorporates Tennessee's Individualized 
Appropriate IEP Self-Assessment and lessons learned from the first year of implementation. 
The team also discussed professional learning opportunities and strategies for providing 
consistent, meaningful feedback to teachers. The coaching process remains focused on 
strengthening IEP quality and supporting professional growth rather than evaluating individual 
teachers. 

 
Middle TN Special Education Supervisor’s Study Council  

• On September 10, Mrs. Robertson participated in the Middle Tennessee Special Education 
Supervisors Study Council. TDOE representatives provided updates on upcoming fiscal 
reporting deadlines, maintenance of effort requirements, private school reporting, and the 
state's revised IEP monitoring process. Regional directors also discussed implementation of 
new requirements related to outside behavioral service providers in schools, including provider 
qualifications, documentation, coordination with school personnel, and agreements with 
outside agencies. Additional discussion addressed speech language pathologist caseloads 
and common compliance challenges across districts. 



 
 

CORE Support Meeting  

• On September 10, Dr. Looney and Mrs. Robertson met with TDOE CORE Consultant Kim 
Raybon to review the newly released Tennessee Framework for Student Support (TN-FSS). 
The framework brings together academic, behavioral, and social personal supports into one 
coherent system, emphasizing learning acceleration, access to grade-level instruction, and 
data-based decision making. Discussion focused on the alignment of RtI², special education, 
and other student support systems, including the importance of coordinated instruction, shared 
leadership responsibilities, and consistent progress monitoring. The meeting provided an 
opportunity to examine how the FSD's existing practices align with the state's framework and 
identify considerations for continued implementation. 

 
Safety Care Training 

• On September 10 and 11, FSD behavior consultants and the autism consultant conducted the 
district's second round of QBS Safety Care certification training for administrators and staff. 
Safety Care, which replaced the district's previous crisis prevention and restraint training 
program, emphasizes proactive behavioral supports, prevention and de-escalation strategies, 
and safe responses to behavioral crises. The training expanded the number of FSD personnel 
equipped to implement consistent, evidence-based approaches to supporting student and staff 
safety. 

 
Arivett Special Education Law Conference 

• Mrs. Robertson attended the Arivett Education Legal Conference on September 21 and 22. 
The conference addressed significant education court cases, trends in Tennessee special 
education due process hearings, 2026 legislative updates, and legal compliance with student 
disability laws. Additional sessions explored determining the need for related services, Section 
504 procedural requirements, and practical strategies for school administrators. The 
conference provided an opportunity to examine current legal developments and their 
implications for the FSD’s special education practices.  

 
Preschool Access for All Learning Network Walkthrough 

• On September 23, Mrs. Robertson and Dr. Kirkpatrick participated in a Preschool Access for 
All Learning Network walkthrough at an FSD elementary school as part of its continued 
participation in Cohort 6.0. The walkthrough provided an opportunity to examine inclusive 
preschool practices, classroom environments, and the implementation of strategies designed 
to increase access and participation for young children with disabilities. The visit supported the 
district's ongoing work to strengthen inclusive programming, expand opportunities for students 
to learn alongside nondisabled peers, and monitor progress toward the goals established in its 
Preschool Inclusion Leadership team plan. 

 
FSD Special Education Circuit  

• On September 23, the FSD launched its inaugural Special Education Circuit, a monthly virtual 
professional learning series designed to provide staff with practical strategies and resources 
throughout the school year. The first session introduced the STAR Autism Media Center, a 
new district resource, and explored instructional and behavioral strategies for supporting 
students with autism. The session was attended by several staff members and marked the 
beginning of an ongoing professional learning opportunity focused on strengthening special 
education practices across the district. 

 



 
 

Communication Boards at PGS 

• On September 24, Poplar Grove Elementary and Middle Schools celebrated the ribbon cutting 
for new playground communication boards featuring pictures, symbols, and words to support 
communication and inclusive play. The boards are especially beneficial for students who use 
AAC or have difficulty communicating through speech. Special recognition goes to FSD 
Speech Language Pathologist Amy Kelly, whose advocacy, planning, and design work were 
instrumental in bringing this project to life and ensuring every student has a voice on the 
playground. 

 
Instructional Technology – Shelly Robinson 
i-Ready 

• Shelly Robinson, along with other members of the Teaching & Learning team, met with several 
representatives from Curriculum Associates to review the fall 2026 diagnostic data. In this data 
presentation, they saw the progress and growth FSD students have made over the past 
several years, as well as the projected growth for the 2026-27 school year. From this meeting, 
Mrs. Robinson identified focus areas when it comes to her support with i-Ready. 

 

Technology with Purpose 

• Mrs. Robinson worked closely with Mrs. Gentry, Dr. Whitley, and Mr. Bingham to develop and 
share a technology guide for families titled Connected for Success: Answers to your 
Frequently Asked Questions About District Chromebooks (available in English and Spanish). 
Timed to coincide with new Tennessee digital device legislation and growing nationwide public 
concern over technology use in schools, this guide serves as an informational resource for 
families regarding the district's Chromebook initiative, emphasizing a collaborative approach to 
digital learning between home and school. Its primary objective is to clarify policies 
surrounding internet safety filters, student data privacy, and screen time management. 
Ultimately, the initiative aims to enhance student engagement, personalize instruction, and 
foster essential digital citizenship and critical thinking skills within a secure, focused 
environment. 

 

TDOE Social Studies Convening 

• On September 24th, Shelly Robinson attended the Tennessee Department of Education Social 
Studies Convening. There, she had the opportunity to analyze the revised social studies 
standards, unpack the overall vision for their implementation, and collaborate on effective 
instructional strategies that support student mastery. Additionally, she participated in 
discussions focused on establishing key criteria and 'look-fors' for evaluating high-quality 
instructional materials in preparation for the upcoming statewide social studies textbook 
adoption that will occur during the 2027–28 school year. 

 

Data Dive 

• On September 15th, Mrs. Robinson met with members of the Teaching & Learning team for a 
regularly scheduled “Data Dive.” During these meetings, attendees analyze the most recent 
data available from a variety of sources (including i-Ready, aimsweb, and more). The 
discussions then help determine actionable takeaways to help set informal goals for the district 
or individual schools. This specific meeting was focused on analyzing fall diagnostic and 
universal screening data. 
 

 

https://www.canva.com/design/DAHGd_D8wE0/WuL5lm808XtvunkQPCcHPw/view?utm_content=DAHGd_D8wE0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h05fbf072d6
https://www.canva.com/design/DAHGd_D8wE0/WuL5lm808XtvunkQPCcHPw/view?utm_content=DAHGd_D8wE0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h05fbf072d6


 
 

Instructional Technology – Amber Whitley 
District Priorities Work 

• During the month of September, Dr. Whitley engaged in key district initiatives spanning data 
analysis, instructional support, administrative technology, and professional learning. A major 
focus of the month centered on district assessment and data management, which included 
attending an i-Ready beginning-of-year (BOY) data meeting, creating and managing i-Ready 
reporting structures for 6th grade social studies and science teachers at one middle school, and 
providing i-Ready usage information to administrators. 

 
Technology Support 

• Dr. Whitley supported school-level instructional needs by arranging for Mastery Connect 
training at FIS with Dr. Carlton. Other areas of technology support across campuses included 
troubleshooting customer service issues with vendors such as Pear Deck, Screencastify, and 
Big Ideas.  

• In addition to day-to-day instructional and technical support, Dr. Whitley attended local and 
regional events. She attended the TDOE Social Studies Convening in Crossville with Dr. 
Carlton and Mrs. Robinson to prepare for the pending social studies adoption for the 2027-28 
school year.  

• Dr. Whitley worked alongside Mr. Bingham to create and share a system of collecting dyslexia 
screener information which will be communicated to parents via report cards. Additionally, she 
prepared i-Ready data files for Skyward integration which report student percentile information 
to parents, also located on report cards. 

• During September, Dr. Whitley worked with Mr. Bingham and Mrs. Robinson to transition the 
FSD from Autocrat, a product that is used for out-of-district, out-of-zone, MAC, and WeeMAC 
applications, to a replacement solution to ensure uninterrupted administrative workflows. The 
new program, DocAutomator, takes responses from a Google Form and turns that information 
into PDFs that are automatically emailed to parents and other district staff as needed. This 
process has streamlined applications across the district over the past few years. 

• Additionally, Dr. Whitley was affirmed as incoming secretary for the Middle Tennessee 
Educator Technology Association (MTETA) mid-month. TETA is a statewide non-profit 
professional organization dedicated to supporting K-12 educators, instructional coaches, IT 
specialists, and school district leaders in integrating technology into education. 
 

Instructional Rounds 

• The second year of instructional rounds began in September, and Dr. Whitley participated in 
this work, along with others on the Teaching and Learning team. The goal of this process is to 
build a shared, system-wide understanding of effective teaching and learning to improve 
student outcomes across an entire school around a specific problem of practice. At the 
beginning of September, the teaching and learning team led a training session on instructional 
rounds to inform teachers and administrators who had not participated in the work during the 
2025-26 school year. Three schools hosted the instructional rounds teams during September. 
Each time the instructional rounds teams complete their work, it is reassuring to see that the 
process works to help address each school’s problem of practice, and administrators walk 
away with actionable next steps for their buildings. 
 

 
 
 



 
 

Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• Data: Last year, the district began a project to make student assessment results more 
accessible by importing TCAP scores into the test scores section of Skyward for teachers, 
administrators, and families. The project also included quarterly benchmark results for K-8 
students from i-Ready Reading and Math and aimsweb results for grades K-1. This year, the 
district has already imported spring TCAP results for students in grades 4-8, along with fall 
reading and math benchmark results for all grade levels. In late September, a ParentSquare 
communication was sent to all K-8 families with directions for accessing these results in 
Skyward, along with general information about the district’s assessment program for the school 
year. 

• Honors: During the last school year, Dr. Wiemers and Dr. Carlton worked with a team of 
teachers from the district’s 5-8 schools through an honors task force to increase consistency 
across grades, content areas, and schools. This year, the administrative honors committee has 
resumed with a new team of teachers, administrators, and parents. At its September meeting, 
the committee reviewed the board policy for Enrollment in Advanced Courses, which serves as 
the foundation for the honors program. Proposed revisions primarily focus on improving clarity 
and reducing redundancy while ensuring that the policy remains current and understandable 
for families. Following review by the honors committee, a draft of the proposed revisions will be 
presented to the school board for consideration and approval. 

• ELL: The beginning of the school year is a particularly active time for the district’s ELL 
teachers as incoming students are screened for potential ESL services. While most screenings 
involve kindergarten students, students in all grade levels may be screened when they enroll 
from other countries or when families indicate that a language other than English is spoken at 
home. This process requires students to be imported into the screening platform and 
subsequently coded in Skyward when they qualify for ELL services. In addition, ELL teachers 
and Dr. Wiemers reviewed the coding of all ELL and transition students in Skyward to ensure 
that students are accurately identified and accounted for in both internal and external reporting. 

Federal Programs 
• Budgeting: The district received its final federal allocations earlier than is typical this year. 

These allocations are incorporated into the consolidated funding application (CFA) in ePlan, 
which includes the district’s budgets for Title I, Title II, Title III, Title IV, IDEA Part B, and IDEA 
Preschool. Stacey Robertson, Dr. Lee Kirkpatrick, Dr. Summer Carlton, and Dr. Pax Wiemers 
each manage specific sections of the application and work collaboratively to make revisions 
and ensure timely submission. Initial budgets were approved in June. Following the application 
of carryover funds in August, a budget revision was submitted and subsequently approved. All 
federal program budgets are now active for the current fiscal year. 

• School Planning: The state transitioned school planning from the previous planning system to 
ePlan this year and introduced a streamlined, three-year planning process. Dr. Wiemers 
provided guidance to schools throughout the summer regarding the transition, and all schools 
submitted their school improvement plans (SIPs) by the September 2 deadline. School 
administrators then worked with their teams to develop plans based on school priorities and 
alignment with the district plan. During September, district leadership reviewed each school’s 
plan and provided feedback. As the requested revisions are completed, plans are finalized and 
approved. Schools have through the end of October to make necessary revisions before their 
plans must be in approval status. For the following two years, schools will provide updates on 
progress and strategies rather than develop new plans. 



 
 

• Title I Funding: In September, the district developed and distributed a Title I funding guide for 
administrators and bookkeepers at all six Title I schools. The guide provides consistent 
procedures, resources, and federal funding guidelines to support appropriate and compliant 
use of Title I funds across the district. The guide will be updated and reviewed throughout the 
school year as needed. The district’s six Title I schools are Freedom Intermediate School, 
Freedom Middle School, Johnson Elementary School, Liberty Elementary School, Poplar 
Grove Elementary School, and Poplar Grove Middle School. 

 
 
 

















TISA Accountability Plan 

Under the Tennessee Investment in Student Achievement (TISA) public school funding 
formula (established under T.C.A. § 49-3-112), school districts are required to submit an 
annual TISA Accountability Report detailing student achievement goals, strategies, and 
resource allocations. 

For the current cycle, the Tennessee Department of Education has combined the TISA 
Accountability Report with the standard Local Education Agency (LEA) Plan into a unified 
three-year planning process. 

To ensure state-level transparency and local oversight, Tennessee law mandates a strict 
multi-step review process: 

1. Public Review and Comment: Before submission, the combined TISA/LEA report 
must be published locally to allow the public, parents, and community members an 
opportunity to review and submit feedback. 

2. Local School Board Approval: Following the public comment period, the report must 
be formally presented to and approved by the local school board. 

3. State Submission: The finalized, board-approved report must be submitted to the 
state's electronic planning platform (ePlan) annually by November 1st. 

Pursuant to T.C.A. § 49-3-114, each district’s report is reviewed annually by the TISA 
Progress Review Board. This board is tasked with analyzing the data to determine whether 
the district is taking the proper operational and financial steps to achieve its stated student 
goals. 

 

 



Goal 1: Grade 3 ELA (Required)

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

 N/A The district does not serve grade 3 students or is a state special school therefore the grade 3 ELA goal does not apply.

- Pursuant to Tenn. Code Ann. § 49-3-112, the target must be at least 70%.

80  % of students will score proficient on the 3rd grade
TCAP by

 

* Year
 2029

Annual Target

Year
 

Annual Target - At a minimum, targets must be set to
increase proficiency by 15% of the gap to 70% in three
years.*

 

Data Sources
 

2026-27
 

70% or more students will score met or exceeded
expectations on the 3rd grade ELA TCAP by 2027.

2027 District Assessment File TN Ready 3rd Grade ELA All Students

2027-28
 

75% or more students will score met or exceeded
expectations on the 3rd grade ELA TCAP by 2028.

2028 District Assessment File TN Ready 3rd Grade ELA All Students

2028-29
 

80% or more students will score met or exceeded
expectations on the 3rd grade ELA TCAP by 2029.

2029 District Assessment File TN Ready 3rd Grade ELA All Students

* 15% increase in three years is not required for districts who have 70% or more of 3rd grade students proficient in ELA.
Strategies: Include the goal-specific strategies that the district is implementing or intends to implement to reach the stated goal.

Strategy Description Defines what the
strategy is and establishes areas of
consistent, districtwide expectations for
implementation.

 

Benchmark Indicator Methods for checking progress of
implementation and improvement throughout the year.

 

Estimated TISA
Amount, if
applicable Enter
$0 if not
applicable.

 

Other funding
source and
amount, if
applicable

 

Continue to implement and refine effective,
standards-aligned Tier I instruction in grades
K-3 using the district-adopted high-quality
instructional materials (HQIM), which will
promote students' academic growth in
advance of the 3rd grade ELA TCAP test.

- Diagnostic ELA results (3x/year) for K-3 students in our five
elementary schools (tracking student and school proficiency
progress) - Ongoing professional learning concerning HQIM and
district-adopted curricula is and will continue to be provided - on
early dismissal days, during faculty and team meetings, during
each summer, and on district professional learning days.

$ 30,000.00

*

* *

* *

* *
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Increase the effectiveness of the PLCs at
Work approach. The Teaching and Learning
team is doing focused work on building the
district guiding coalition to reinforce and
refine the PLC at Work approach at every
school.

- Progress checks at district guiding coalition meetings
(administrators will track the progress of their school PLT and
overall school PLC work) - Professional Learning Team (PLT)
notes from regular meetings and monthly data meetings at each
elementary school, in which teachers discuss student progress on
state standards

$ 22,000.00 Approximately
$105,000 has been
spent in FY26 amont
Title I schools for
ongoing PLC at
Work training
(sending teachers
and administrators to
PLC Institutes)

The district Teaching and Learning team will
assist school literacy teams and support
school-based literacy coaches, particularly
via professional learning around the adopted
ELA HQIM and Jim Knight's coaching
cycles.

- Successful completion of Jim Knight coaching training for school-
based literacy coaches - Ongoing support and progress checks for
coaches concerning the coaching cycles they are conducting with
teachers at their respective schools

$ 8,000.00
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Goal 2

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

Goal 2
 Through intentional strategies, the FSD will improve literacy and math proficiency by 10% and increase student growth in all grade levels as measured by state

assessments and district universal screeners. The desired metric by the end of the 2028-29 school year is that the district will achieve a success rate of 62.8%
in ELA and 65.9% in math for the All Students metric, in addition to a level 4 or 5 for TVAAS Literacy and Numeracy and subgroup-specific goals.
State the district’s 3-year SMART goal aligned to the identified priorities. Ensure the goal statement includes what is being improved, the identified student
group(s), and the expected amount of improvement.

Annual Target

Year
 

Annual Target - Include targets for All students and
identified subgroups

 

Data Sources
 

2026-27
 

2027 District Assessment file TN Ready (All Students and by subgroups)
2027 TVAAS data files 2027 aimswebPlus final diagnostic reports 2027 2nd
grade iReady Reading and Math final diagnostic reports

*
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1)For 2026-27, the district will meet or exceed our
goal/AMO for All Students with 58.8% of students in the
3rd-8th grades scoring at the proficient level
(Met/Exceeded Expectations) in ELA. 2) For 2026-27, the
district will meet or exceed our goal/AMO for All Students
with 61.9% of students in the 3rd-8th grades scoring at the
proficient level (Met/Exceeded Expectations) in Math. 3)
For 2026-27, the district will achieve a level 4 or 5 TVAAS
score in Literacy and Numeracy combined. 4) For 2026-27,
the district will meet or exceed the success rate (percent
proficiency rates in ELA + Math) AMOs for the following
subgroups: - (A) Black/Hispanic/Nat Am (BHN) subgroup
with 42.7% of students in 3rd-5th grades scoring at the
proficient level; 35.3% of students in 6th-8th grades scoring
at the proficient level. - (B) English Learners + Transitional
subgroup with 41.3% of students in 3rd-5th grades scoring
at the proficient level; 22.5% of students in 6th-8th grades
scoring at the proficient level. - (C) Students with
Disabilities (SWD) subgroup with 23.2% of students in 3rd-
5th grades scoring at the proficient level; 17.9% of students
in 6th-8th grades scoring at the proficient level. - (D)
Economically Disadvantaged (ED) subgroup with 36.3% of
students in 3rd-5th grades scoring at the proficient level;
27.6% of students in 6th-8th grades scoring at the proficient
level. 5) For 2026-27, the district will meet or exceed 70%
of students proficient on the spring K-1 aimswebPlus
litearcy measures and on the 2nd grade iReady Reading
spring diagnostic. 6) For 2026-27, the district will meet or
exceed 70% of students proficient on the spring K-1
aimswebPlus numeracy measures and on the 2nd grade
iReady Math spring diagnostic.

*
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2027-28
 

1) For 2027-28, the district will meet or exceed our
goal/AMO for All Students with 60.8% of students in the
3rd-8th grades scoring at the proficient level
(Met/Exceeded Expectations) in ELA. 2) For 2027-28, the
district will meet or exceed our goal/AMO for All Students
with 63.9% of students in the 3rd-8th grades scoring at the
proficient level (Met/Exceeded Expectations) in Math. 3)
For 2027-28, the district will achieve a level 4 or 5 TVAAS
score in Literacy and Numeracy combined. 4) For 2027-28,
the district will meet or exceed the success rate (percent
proficiency rates in ELA + Math) AMOs for the following
subgroups: - (A) Black/Hispanic/Nat Am (BHN) subgroup
with 43.7% of students in 3rd-5th grades scoring at the
proficient level; 36.3% of students in 6th-8th grades scoring
at the proficient level. - (B) English Learners + Transitional
subgroup with 42.3% of students in 3rd-5th grades scoring
at the proficient level; 23.5% of students in 6th-8th grades
scoring at the proficient level. - (C) Students with
Disabilities (SWD) subgroup with 24.2% of students in 3rd-
5th grades scoring at the proficient level; 18.9% of students
in 6th-8th grades scoring at the proficient level. - (D)
Economically Disadvantaged (ED) subgroup with 37.3% of
students in 3rd-5th grades scoring at the proficient level;
28.6% of students in 6th-8th grades scoring at the proficient
level. 5) For 2026-27, the district will meet or exceed 72%
of students proficient on the spring K-1 aimswebPlus
litearcy measures and on the 2nd grade iReady Reading
spring diagnostic. 6) For 2026-27, the district will meet or
exceed 72% of students proficient on the spring K-1
aimswebPlus numeracy measures and on the 2nd grade
iReady Math spring diagnostic.

2028 District Assessment file TN Ready (All Students and by subgroups
2028 TVAAS data files 2028 aimswebPlus final diagnostic reports 2028 2nd
grade iReady Reading and Math final diagnostic reports

* *
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2028-29
 

1) For 2028-29, the district will meet or exceed our
goal/AMO for All Students with 62.8% of students in the
3rd-8th grades scoring at the proficient level
(Met/Exceeded Expectations) in ELA. 2) For 2028-29, the
district will meet or exceed our goal/AMO for All Students
with 65.9% of students in the 3rd-8th grades scoring at the
proficient level (Met/Exceeded Expectations) in Math. 3)
For 2028-29, the district will achieve a level 4 or 5 TVAAS
score in Literacy and Numeracy combined. 4) For 2028-29,
the district will meet or exceed the success rate (percent
proficiency rates in ELA + Math) AMOs for the following
subgroups: - (A) Black/Hispanic/Nat Am (BHN) subgroup
with 44.7% of students in 3rd-5th grades scoring at the
proficient level; 37.3% of students in 6th-8th grades scoring
at the proficient level. - (B) English Learners + Transitional
subgroup with 43.3% of students in 3rd-5th grades scoring
at the proficient level; 24.5% of students in 6th-8th grades
scoring at the proficient level. - (C) Students with
Disabilities (SWD) subgroup with 25.2% of students in 3rd-
5th grades scoring at the proficient level; 19.9% of students
in 6th-8th grades scoring at the proficient level. - (D)
Economically Disadvantaged (ED) subgroup with 38.3% of
students in 3rd-5th grades scoring at the proficient level;
29.6% of students in 6th-8th grades scoring at the proficient
level. 5) For 2026-27, the district will meet or exceed 74%
of students proficient on the spring K-1 aimswebPlus
litearcy measures and on the 2nd grade iReady Reading
spring diagnostic. 6) For 2026-27, the district will meet or
exceed 74% of students proficient on the spring K-1
aimswebPlus numeracy measures and on the 2nd grade
iReady Math spring diagnostic.

2029 District Assessment file TN Ready (All Students and by subgroup)
2029 TVAAS data files 2029 aimswebPlus final diagnostic reports 2029 2nd
grade iReady Reading and Math final diagnostic reports

Strategies: Include the goal-specific strategies that the district is implementing or intends to implement to reach the stated goal.

Strategy Description Defines what the strategy is and
establishes areas of consistent, districtwide expectations
for implementation.

 

Benchmark Indicator Methods for checking progress of
implementation and improvement throughout the year.

 

Estimated TISA
Amount, if
applicable Enter
$0 if not
applicable.

 

Other
funding
source
and
amount, if
applicable

 

* *
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Develop academic growth goals guided by essential
standards that establish high expectations and rigor for
all students. Campus administrators and instructional
coaches will provide ongoing support to professional
learning communities around the essential standards,
which will be updated each year as needed.

- 80 percent or more of our students will meet Typical Growth,
and 50 percent or more of our students will meet Stretch Growth
on the three iReady Reading and Math benchmarking
assessments. - Progress toward school proficiency goals as
measured by common assessments, diagnostic assessments,
and state summative assessments

$ 0.00

Strengthen the Professional Learning Communities
(PLCs) process through professional learning and
innovative teaching strategies. Campus administrators
and the PLC Guiding Coalition will provide ongoing
support to professional learning communities around the
PLC process.

- Ongoing work and progress of the district guiding coalition, as
evidenced by monthly planning and progress tracking - Records
of school staff member attendance and participation at PLC
Institutes - Tangible products from school guiding coalitions that
improve the PLC approach at their respective schools
(resources, collective commitments, records, etc.)

$ 105,000.00

Provide professional learning focused on identifying skill
deficits and enrichment opportunities during the PLC
process.

- Records of staff attendance at professional learning sessions
offered within the district - Progress toward school proficiency
goals as measured by common assessments, diagnostic
assessments, and state summative assessments

$ 13,000.00

Page 5 of 5 9/23/2026 3:27:30 PM



Goal 3

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

Goal 3
 The FSD will support each school in creating and implementing a plan that cultivates well-being and belonging (including behavior) - for staff, students, and

families - as evidenced by annual reviews of each strategy. By the end of the 2028-29 school year, the district will meet or exceed the listed, measurable
annual targets for the goal of strengthening our students' measurawell-being and belonging.
State the district’s 3-year SMART goal aligned to the identified priorities. Ensure the goal statement includes what is being improved, the identified student
group(s), and the expected amount of improvement.

Annual Target

Year
 

Annual Target - Include targets for All students and
identified subgroups

 

Data Sources
 

2026-27
 

For the 2026-27 school year, each school in the district will
meet established annual progress in each of the following
areas for all students and by subgroups, as evidenced by
annual reviews and tracking of these activities: - Begin
analysis and develop follow-up actions from Bloomsights
student data - Development of standardized procedures for
staff and administrators regarding behavioral expectations
of students - 1-2 additional strategies/opportunities that are
implemented at each school during the 2026-27 school
year for cultivating student well-being and belonging

- Reduced chronic absenteeism rate across campuses (< 6% COS rate) -
Student data from positive behavior support program, including
Bloomsights screeners (3x/year) for grades 5-8 - Continue to monitor for
decreased (by 10-15%) student referrals to the office - Number and
response to social work referrals - Number and response of referrals to
guidance counselors and student support facilitators - Anecdotal evidence
of the impact of therapy dogs at each school - Number of submissions on
the Student Safety Report and administrator responses to these safety
reports - Staff and parent survey responses to feelings of safety and well-
being at school - Findings from fire marshal audit reports - Internal
inspections and dialogue among the district's safety and attendance
supervisor, maintenance team, and FSD Leadership Team members
concerning the ongoing effectiveness of implemented safety and security
measures and next steps in securing our campuses - Completion, analysis,
and implementation of action items from the Preschool Inclusion Needs
Assessment - Analysis and follow-up actions from Bloomsights student data
- Development of standardized procedures for staff and administrators
regarding behavioral expectations of students - 1-2 additional enhanced
opportunities at each school for cultivating student well-being and belonging

* *
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2027-28
 

For the 2027-28 school year, each school in the district will
meet established annual progress in each of the following
areas for all students and by subgroups, as evidenced by
annual reviews and tracking of these activities: - Refine
analysis and implement follow-up actions from Bloomsights
student data - Implementation and monitoring of
standardized procedures for staff and administrators
regarding behavioral expectations of students - 1-2
additional strategies/opportunities that are implemented at
each school during the 2027-28 school year for cultivating
student well-being and belonging

- Reduced chronic absenteeism rate across campuses (< 6% COS rate) -
Student data from positive behavior support program, including
Bloomsights screeners (3x/year) for grades 5-8 - Continue to monitor for
decreased (by 10-15%) student referrals to the office - Number and
response to social work referrals - Number and response of referrals to
guidance counselors and student support facilitators - Anecdotal evidence
of the impact of therapy dogs at each school - Number of submissions on
the Student Safety Report and administrator responses to these safety
reports - Staff and parent survey responses to feelings of safety and well-
being at school - Findings from fire marshal audit reports - Internal
inspections and dialogue among the district's safety and attendance
supervisor, maintenance team, and FSD Leadership Team members
concerning the ongoing effectiveness of implemented safety and security
measures and next steps in securing our campuses - Completion, analysis,
and implementation of action items from the Preschool Inclusion Needs
Assessment - Analysis and follow-up actions from Bloomsights student data
- Development of standardized procedures for staff and administrators
regarding behavioral expectations of students - 1-2 additional enhanced
opportunities at each school for cultivating student well-being and belonging

2028-29
 

For the 2028-29 school year, each school in the district will
have achieved each year's annual progress in each of the
following areas for all students and by subgroups, as
evidenced by annual reviews and tracking of these
activities: - Broaden analysis and utilize the follow-up
actions from Bloomsights student data - Full utilization and
ongoing revision of standardized procedures for staff and
administrators regarding behavioral expectations of
students - Enhanced opportunities at each school for
cultivating student well-being and belonging

- Reduced chronic absenteeism rate across campuses (< 6% COS rate) -
Student data from positive behavior support program, including
Bloomsights screeners (3x/year) for grades 5-8 - Continue to monitor for
decreased (by 10-15%) student referrals to the office - Number and
response to social work referrals - Number and response of referrals to
guidance counselors and student support facilitators - Anecdotal evidence
of the impact of therapy dogs at each school - Number of submissions on
the Student Safety Report and administrator responses to these safety
reports - Staff and parent survey responses to feelings of safety and well-
being at school - Findings from fire marshal audit reports - Internal
inspections and dialogue among the district's safety and attendance
supervisor, maintenance team, and FSD Leadership Team members
concerning the ongoing effectiveness of implemented safety and security
measures and next steps in securing our campuses - Completion, analysis,
and implementation of action items from the Preschool Inclusion Needs
Assessment - Analysis and follow-up actions from Bloomsights student data
- Development of standardized procedures for staff and administrators
regarding behavioral expectations of students - 1-2 additional enhanced
opportunities at each school for cultivating student well-being and belonging

Strategies: Include the goal-specific strategies that the district is implementing or intends to implement to reach the stated goal.

* *

* *
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Strategy Description Defines what the
strategy is and establishes areas of
consistent, districtwide expectations for
implementation.

 

Benchmark Indicator Methods for checking progress of implementation and
improvement throughout the year.

 

Estimated TISA
Amount, if
applicable Enter
$0 if not
applicable.

 

Other
funding
source
and
amount, if
applicable

 
Continue to strengthen and foster
district and community partnerships to
support student, family, and staff well-
being and belonging.

- Increased number of students and families who benefit from our existing
partnerships with Mercy Community Healthcare and Volunteer Behavioral Health -
Streamlined lists/flyers concerning housing, community, food, and mental health
resources for families, social workers, and school counselors - Enhanced
resources available for students and families at the schools - Added partnerships
with local organizations that benefit students and families

$ 25,000.00

Schools will create, monitor, and
support safe, inclusive, and welcoming
environments for students through
deliberate strategies. This process will
be launched, implemented, and fully
utilized by the 2028-29 school year.

- Analysis and follow-up actions from Bloomsights student data in grades 5-8 -
Development of standardized procedures for staff and administrators regarding
behavioral expectations of students - Enhanced opportunities at each school for
cultivating student well-being and belonging

$ 16,000.00

$
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Goal 4

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

 This goal not established.
Goal 4

 The FSD will expand community presence, family engagement, and marketing strategies to create a clear understanding of the district's purpose, high
standards, and exceptional offerings, as evidenced by annual reviews of each strategy. By the end of the 2028-29 school year, the district will meet or exceed
the listed, measurable annual targets for the overarching goal of expanding community presence and family engagement.
State the district’s 3-year SMART goal aligned to the identified priorities. Ensure the goal statement includes what is being improved, the identified student
group(s), and the expected amount of improvement.

Annual Target

Year
 

Annual Target - Include targets for All students and
identified subgroups

 

Data Sources
 

2026-27
 

Each school in the district, as well as the district team, will
meet established annual progress in each of the following
areas for all students and by subgroups, as evidenced by
annual reviews and tracking of these activities: - Agendas
and follow-up action items from the district PTO group
collaboration, including tangible outcomes (such as new
family engagement events and participation in community
events) - Improved numbers of students transitioning to
intermediate/middle schools in the district (by at least 4%)
- Identification of parent ambassadors to serve families at
each school and development of training for these parents
- Development of school transition resources - Enhanced
opportunities for families and students to visit/engage with
upcoming schools, in order to ease fears regarding school
transitions - Surveys of parent/family engagement and
satisfaction (with improved percentages of parent
connectedness) - Expanded offerings and events outside
of school-day hours across the district - Improved training
for parents/families regarding the district's digital resources
- Development and implementation of a formal
marketing/outreach plan for the district

- PTO Group agendas and meetings notes - Enrollment data for
intermediate/middle schools - Identification of a parent ambassador team -
Creation of school transition packets and other resources for families
entering kindergarten, 5th grade, and 7th grade - Sign-up sheets from
school Open House events for prospective families - Flyers, resources,
and social media posts created for community events - Digital resource
training packets for parents and families (digital and physical) - Marketing
and outreach plans as developed by partnership with the Mettle5 team

* *
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2027-28
 

Each school in the district, as well as the district team, will
meet established annual progress in each of the following
areas for all students and by subgroups, as evidenced by
annual reviews and tracking of these activities: - Agendas
and follow-up action items from the district PTO group
collaboration, including tangible outcomes (such as new
family engagement events and participation in community
events and positive parent and community feedback
regarding both, via surveys and anecdotal conversations) -
Improved numbers of students transitioning to
intermediate/middle schools in the district (by at least 8%)
- Identification of parent ambassadors to serve families at
each school and development of training for these parents
- Ongoing development of school transition resources -
Enhanced opportunities for families and students to
visit/engage with upcoming schools, in order to ease fears
regarding school transitions - Surveys of parent/family
engagement and satisfaction (with improved percentages
of parent connectedness) - Expanded offerings and events
outside of school-day hours across the district - Improved
and continuously updated training for parents/families
regarding the district's digital resources - Development and
implementation of a formal marketing/outreach plan for the
district

- PTO Group agendas and meetings notes - Enrollment data for
intermediate/middle schools - Identification of a parent ambassador team -
Creation of school transition packets and other resources for families
entering kindergarten, 5th grade, and 7th grade - Sign-up sheets from
school Open House events for prospective families - Flyers, resources,
and social media posts created for community events - Digital resource
training packets for parents and families (digital and physical) - Marketing
and outreach plans as developed by partnership with Mettle5 team -
Parent and community member surveys - Anecdotal conversations -
Content of trainings for parents/families on the district's digital resources

2028-29
 

- PTO Group agendas and meetings notes - Enrollment data for
intermediate/middle schools - Identification of a parent ambassador team -
Creation of school transition packets and other resources for families
entering kindergarten, 5th grade, and 7th grade - Sign-up sheets from
school Open House events for prospective families - Flyers, resources,
and social media posts - updated on a regular basis based on feedback
and observations - created for community events - Continuously revised
digital resource training packets for parents and families (digital and
physical) - Marketing and outreach plans, updated based on survey
feedback and digital engagment data, as developed by partnership with
Mettle5 team

* *

*
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Each school in the district, as well as the district team, will
meet established annual progress in each of the following
areas for all students and by subgroups, as evidenced by
annual reviews and tracking of these activities: - Agendas
and follow-up action items from the district PTO group
collaboration, including tangible outcomes (such as new
family engagement events and participation in community
events). The focus of the family engagement events and
the community events in which participation occurs will be
adjusted based on the current needs and areas of growth
for the district and for students/families. - Improved
numbers of students transitioning to intermediate/middle
schools in the district (by at least 10%) - Identification of
parent ambassadors to serve families at each school and
development of training for these parents - Continuous
refinement of school transition resources - Enhanced
opportunities, developed with feedback from prior events
in mind, for families and students to visit/engage with
upcoming schools, in order to ease fears regarding school
transitions - Surveys of parent/family engagement and
satisfaction (with improved percentages of parent
connectedness) - Expanded offerings and events - the
topics/focuses of which will be determined based on input
from surveys and in-person meetings - outside of school-
day hours across the district - Improved training for
parents/families regarding the district's digital resources,
revised if those resources change - Development and
implementation of a formal marketing/outreach plan for the
district

Strategies: Include the goal-specific strategies that the district is implementing or intends to implement to reach the stated goal.

Strategy Description Defines what the strategy
is and establishes areas of consistent,
districtwide expectations for implementation.

 

Benchmark Indicator Methods for checking progress of
implementation and improvement throughout the year.

 

Estimated TISA
Amount, if
applicable Enter
$0 if not
applicable.

 

Other
funding
source
and
amount, if
applicable

 
Provide online digital opportunities for all
students and families to inform, highlight, and
engage the community with a structured
communications platform.

- Development and implementation of a formal marketing/outreach plan
for the district - Creation and implementation of a training program for
parents/families for their optimal use of ParentSquare (the district's new
communications platform) and other digital resources

$ 15,500.00

*
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Facilitate parent/family connections, across
subgroups, to schools and each other. **As
evidenced by feedback from stakeholders
during the strategic planning process in 2024,
our parents and families desire connectedness
in the schools in which they have children. They
want to have deeper engagement with the
schools, including teachers, administrators, and
other families. This creates a shared culture of
support for families and for our schools.

- Surveys of parent/family engagement and satisfaction (with improved
percentages of parent connectedness) - Improved percentages of
student enrollment as they transition to new schools in the district -
Tangible outcomes as a result of the FSD Executive PTO meetings,
such as new family engagement activities - Expanded offerings and
events outside of school-day hours across the district - Creation and
implementation of a parent advisor at each school that will work in
conjunction with the school-level PTO groups and will provide
additional outreach and support for families, especially those that are
difficult to reach and may not feel a sense of connection to the school

$ 0.00

Develop a plan to communicate opportunities for
parents and families, across subgroups, during
the transitions between FSD schools as well as
high school. **School transitions include moving
from elementary school (preK-4) to intermediate
schools (5-6) and middle school (7-8), as well as
from Poplar Grove Elementary (preK-4) to
Poplar Grove Middle (5-8). Additionally, students
transition from 8th grade in FSD to Williamson
County Schools for high school.

- Surveys of parent/family engagement and satisfaction - Improved
percentages of student enrollment as they transition to new schools in
the district - Development of school transition resources (both online
and physical copies) - Enhanced opportunities for families and students
to visit/engage with upcoming schools, in order to ease fears regarding
school transitions

$ 0.00
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TISA Overview

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

Overview
The Tennessee Investment in Student Achievement (TISA) public school funding formula marks a significant change in how Tennessee invests in public
education. The TISA funding formula updates the way Tennessee funds public education for the first time in over 30 years to empower each student to read
proficiently by third grade, prepare each high school graduate for postsecondary success, and provide resources needed for all students to ensure they
succeed.

As part of TISA, T.C.A. § 49-3-112 requires each school district, starting in the 2023-24 school year, to submit an annual accountability report to the
Tennessee Department of Education (department). This report must include:
• Goals for student achievement which are now addressed through the LEA plan. One of the goals must include the district's plan to pursue the goal of
seventy percent (70%) or more of the district's third grade students to score "met expectations" or "exceeded expectations" on the English Language Arts
(ELA) portion of the TCAP tests. This goal must also detail the district's goal to increase 3rd grade ELA proficiency rates by 15% of the gap over three years
(starting with the 2022-23 TCAP results) to achieve the district's stated goal of at least 70% of 3rd grade students proficient in ELA.
• Explanation of how the district's stated goals can be met within the district's budget which are now addressed through the LEA plan.
• For reports submitted starting in the 2024-25 school year, a description of how the district's budget and expenditures from the prior school year enabled the
district to make progress toward the stated student achievement goals. Prior year reflection and expenditures are to be completed at the beginning of each
school year as a separate section, now located within the LEA planning process.

Each district's TISA accountability report, including goals, strategies, and reflections, are required to be presented to the public for review and comment before
the report is submitted to the department.
Additionally, the TISA Accountability must be presented for local school board approval. The report must be submitted annually to the department by November
1st.
Furthermore, each district's TISA accountability report is required to be reviewed annually by the TISA Progress Review Board pursuant to T.C.A. § 49-3-114 to
determine whether the school district is taking the proper steps to achieve their stated goal.
For questions, please review the TISA Accountability Report Guidance document or contact tnedu.funding@tn.gov.
Completed reports should be submitted in ePlan by November 1, 2026.

Resources
Click here to open the guide.
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Goal 1

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

Goal Statement 1: 3rd Grade ELA Proficiency

80  % of students will score proficient on the 3rd grade
ELA TCAP by

 

Year
 2025

District Goal 1

Year
 

Annual Outcome Target(s)
 

Associated Metrics/Data
 

Year 1: 2023-2024 school
year (Previous outcome)

 

60.4% of students will score met or exceeded expectations on the 3rd grade ELA TCAP by
2025.

2024 District Assessment File TN
Ready 3rd Grade ELA All
Students

Year 2: 2024-2025 school
year (Use previous
outcome)

 

64.7% of students will score met or exceeded expectations on the 3rd grade ELA TCAP by
2025.

2025 District Assessment File TN
Ready 3rd Grade ELA All
Students

Year 3: 2025-2026 school
year (Use actual outcome)

 

66.8% of students met or exceeded expectations on the 3rd grade ELA TCAP in spring 2026.
The target for 2025-26 was 80%, but we have made improvements toward that target each
year.

2026 District Assessment File TN
Ready 3rd Grade ELA All
Students

* Check the response that best describes the progress made on the 2025-26 target toward Goal 1.
 Exceeded target

Met target
Increased but did not meet target
Did not make progress toward target
End of year outcome data for 2025-26SY is unavailable at the time of this report

Reflection: Based on progress toward the goal, how will this impact your action plan for the coming years?
 We strongly believe in setting aggressive yet attainable goals even though our district did not meet its 2025-26 outcomes target. For the All Students metric on

3rd grade ELA TCAP in the spring of 2026, 66.8% of students were proficient (met or exceeded expectations). However, this was an improvement of 2.1% from
the previous school year (2024-25) on the 3rd ELA TCAP test. This will impact our action plan for the coming years by enhancing even further the specialized
professional learning on the most effective usage of high-quality instructional materials (HQIM) for ELA. This effort encompasses adopted ELA textbooks and
resources, including those utilized for systematic interventions. This will involve consistent high levels of knowledge and support demonstrated by school and
district administrators. Having been named only the second district in Tennessee to be a Model PLC at Work District this past school year, our efforts around an
authentic PLC at Work approach have been proven to be worthwhile and are ongoing.

Goal 1 Prior Year Report: 2-3 Prior year, major TISA investments made toward this goal
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Major TISA
Investment

 

Expended
Amount (Rough
Estimate)

 

Reflection of whether the investment contributed to progressing toward the goal or not, and how so.
 

The 2-3 major TISA
investments we
made in the prior
year toward this goal
were: 1. ELA
professional learning.
2. ELA HQIM. 3.
Educators'
attendance at PLC at
Work Institutes.

$ 27,668.52 The investment contributed to progressing toward the goal. Although we did not meet the goal, we accomplished a
2.1% improvement from the previous school year (2024-25). We have made consistent growth on this goal since
the 2023-24 school year. Again this year, as has been the case since the third grade retention/promotion
legislation was enacted in 2021, we have not retained any third grade students. Further. the investment in ELA
professional learning and HQIM allowed educators to hone their instructional practices and most effectively utilize
their materials and resources, both to maximize student learning and within that learning, equity. We now have
three schools named as Model PLC at Work Schools by Solution Tree (one was added during the 2025-26 school
year). In addition to our new Model PLC at Work district designation,this is solid evidence that the investment in
educators' attendance at PLC at Work Institutes contributed to progressing toward the goal.
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Goal 2

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

Goal Statement 2:

55% of grades 6-8 students will score met or exceeded expectations on Math TCAP/EOC by 2025. (From 46.2% in 2023).

District Goal 2

Year
 

Annual Outcome Target(s)
 

Associated Metrics/Data
 

Year 1: 2023-2024 school
year (Previous outcome)

 

49% of grades 6-8 students will score met or exceeded expectations on Math TCAP/EOC
by 2024.

2024 District Assessment File
TNReady Math 6-8 Met/Exceeds

Year 2: 2024-2025 school
year (Use previous outcome)

 

55.2% of grades 6-8 students will score met or exceeded expectations on Math
TCAP/EOC by 2025.

2024 District Assessment File
TNReady Math 6-8 Met/Exceeds

Year 3: 2025-2026 school
year (Use actual outcome)

 

61.5% of students met or exceeded expectations in 6th-8th grade Math TCAP/EOC The
target for 2025-26 was 55%, but that target has now been exceeded this year.

2024 District Assessment File
TNReady Math 6-8 Met/Exceeds

* Check the response that best describes the progress made on the 2025-26 target toward Goal 2.
 Exceeded target

Met target
Increased but did not meet target
Did not make progress toward goal
End of year outcome data for the 2025-26SY is unavailable at the time of this report

Reflection: Based on progress toward the goal, how will this impact your action plan for the coming years?
 Our district exceeded the goal. For the All Students metric on 6th-8th grade Math TCAP in the spring of 2026, 61.5% of students were proficient (met or

exceeded expectations), which included middle school students who took Algebra I and Geometry EOC tests. This will impact our action plan for the coming
years by:

 1. Confirming that we should continue to provide and expand upon personalized professional learning emphasizing the consistent and faithful implementation of
high-quality instructional materials (HQIM) for math. This professional learning will include topics aligned with our adopted grades 6-8 math textbooks and
resources, including those utilized for systematic interventions. 

 2. Reaffirming that our efforts as a district to continually enhance our Professional Learning Communities (PLC) at Work approach in every school have proven to
be worthwhile. When implemented authentically, PLC at Work ensures all students learn at high levels and the math goal result bears this out.

 3. Emphasizing the ongoing importance of refining effective standards-aligned Tier I instruction.
 4. Highlighting the crucial nature of providing support and relevant professional learning (coaching cycles, data analysis, etc) to school-based math coaches.

 5. Demonstrating the imperative to continue supporting skillful use of Mastery Connect as a tool to build rigorous, common assessments that can be used to
determine student mastery of essential skills.

Goal 2 Prior Year Report: 2-3 Prior year, major TISA investments made toward this goal
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Major TISA Investment
 

Expended
Amount (Rough
Estimate)

 

Reflection of whether the investment contributed to progressing toward the goal or not, and how
so.

The 2-3 major TISA
investments we made in the
prior year toward this goal
were: 1. Math professional
learning. 2. Math HQIM. 3.
Educators' attendance at PLC
at Work Institutes.

$ 10,813.22 The investment contributed to progressing toward the goal. The math professional learning concentrated
on deepening educators' effective implementation of math HQIM (a guaranteed, viable curriculum),
leading to instructional strategies and usage of materials that positively impacted student learning. In
addition, educators' attendance at PLC at Work Institutes furthered their ability to have in place
assessment and teaching structures that ensure high levels of learning for all students. Three of our eight
schools have been named Model PLC at Work Schools and the district is now a Model PLC at Work
district (one of two in the state).
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Goal 3

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

 This goal not established.

Goal Statement 3:

70% of grades 3-8 students will score met or exceeded expectations on TCAP Science by 2025-26. (From 63.7% in 2023.)

District Goal 3

Year
 

Annual Outcome Target(s)
 

Associated Metrics/Data
 

Year 1: 2023-2024
school year (Previous
outcome)

 

65% of students will score met or exceeded expectations on TCAP Science by 2024. 2024 District Assessment File
TNReady Science 3-8 Students
Met/Exceeded

Year 2: 2024-2025
school year (Use
previous outcome)

 

65.6% of students will score met or exceeded expectations on TCAP Science by 2025. 2024 District Assessment File
TNReady Science 3-8 Students
Met/Exceeded

Year 3: 2025-2026
school year (Use actual
outcome)

 

66.8% of students met or exceeded expectations in 3rd-8th grade TCAP Science in spring
2026. The target for 2025-26 was 70%, but we have made improvements toward that
target each year.

2024 District Assessment File
TNReady Science 3-8 Students
Met/Exceeded

* Check the response that best describes the progress made on the 2025-26 target toward Goal 3.
 

Exceeded target

Met target

Increased but did not meet target

Did not make progress toward goal

End of year outcome data for the 2025-26SY is unavailable at the time of this report

Reflection: Based on progress toward the goal, how will this impact your action plan for the coming years?
 The district did not meet the goal, which was for 70% of students to meet or exceed expectations in 3rd-8th grade TCAP Science in spring 2026. 66.8% of

students met or exceeded expectations in this goal in 2026, which was a 1.2% improvement from the 2025 results. Moreover, we have increased the percent
of students who met or exceeded expectations every year in this goal since the goal was first developed. Based on the progress toward the goal, our action
plan includes:

 1. A continued focus on refining effective standards-aligned Tier I instruction.
 2. Ongoing work to increase effectiveness of the PLCs at Work approach at the district level and in every school. During the 2025-26 year, the Teaching and

Learning team formed a guiding coalition to lead the PLC work. For 2026-27, the guiding coalition will be part of the effort to improve the science TCAP result.
We now have three Model PLC at Work Schools and the district was named a Model PLC at Work district in 2026 (one of two such districts in the state).

 4. Uphold the expectation and support for the faithful implementation of science high-quality instructional materials (HQIM). 
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5. Increase the most targeted usage of Mastery Connect as a tool to build rigorous, common assessments that can be used to determine student mastery of
essential skills. Ensure that teachers new to the district and this resource receive robust professional learning.

Goal 3 Prior Year Report: 2-3 Prior year, major TISA investments made toward this goal

Major TISA Investment
 

Expended
Amount (Rough
Estimate)

 

Reflection of whether the investment contributed to progressing toward the goal or not,
and how so.

 

The 2-3 major TISA investments we
made in the prior year toward this goal
were: 1. Science professional learning.
2. Science HQIM. 3. Educators'
attendance at PLC at Work Institutes.

$ 89,601.60 The investment contributed to progressing toward the goal. The science professional learning
concentrated on deepening educators' effective implementation of science HQIM (a
guaranteed, viable curriculum), leading to instructional strategies and usage of materials that
positively impacted student learning. In addition, educators' attendance at PLC at Work
Institutes furthered their ability to have in place assessment and teaching structures that ensure
high levels of learning for all students.
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Goal 4

Franklin Special School District (941) Public District - FY 2027 - LEA Plan - Rev 1

 This goal not established.

Goal Statement 4:

70% of grades 6-8 students will score met or exceeded expectations on TCAP Social Studies by 2025-26. (From 61.9% in 2023.)

District Goal 4

Year
 

Annual Outcome Target(s)
 

Associated Metrics/Data
 

Year 1: 2023-2024
school year (Previous
outcome)

 

65% of students will score met or exceeded expectations on TCAP Social Studies by 2024. 2024 District Assessment
File TN Ready Social
Students Grades 6-8

Year 2: 2024-2025
school year (Use
previous outcome)

 

63.0% of students will score met or exceeded expectations on TCAP Social Studies by 2025. 2024 District Assessment
File TN Ready Social
Students Grades 6-8

Year 3: 2025-2026
school year (Use
actual outcome)

 

68.8% of students met or exceeded expectations in 3rd-8th grade TCAP Social Studies in spring
2026. The target for 2025-26 was 70%, but we have made improvements toward that target and
are very close to reaching that goal.

2024 District Assessment
File TN Ready Social
Students Grades 6-8

* Check the response that best describes the progress made on the 2025-26 target toward Goal 4.
 

Exceeded target

Met target

Increased but did not meet target

Did not make progress toward goal

End of year outcome data for the 2025-26SY is unavailable at the time of this report

Reflection: Based on progress toward the goal, how will this impact your action plan for the coming years?
 The district did not meet the goal, which was for 70% of students to meet or exceed expectations in 3rd-8th grade TCAP Social Studies in spring 2026. 68.8%

of students met or exceeded expectations in this goal in 2026, which was a substantial 5.8% improvement from the 2025 results. We were on the brink of
reaching the 2025-26 goal of 70%, so our action plan will involve continuing and enhancing our targeted actions, including:

 1. Continuing to prioritize the highest quality instructional strategies, reflective of best practices and aligned to the standards.
 2. Building on our authentic PLCs at Work approach. The Teaching and Learning team formed the district guiding coalition at the beginning of the 2025-26

school year to lead the PLC at Work effort. This year, school administrators are joining in the development of the district guiding coalition's agendas and goals.
 4. Reiterating the expectation for district-adopted social studies high-quality instructional materials (HQIM) to be consistently implemented and providing

personalized professional learning around those resources. This action will come into particular focus as we prepare for the social studies adoption in 2027-28.
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5. Continuing to provide support for the effective usage of Mastery Connect as a tool to build rigorous, common assessments that can be used to determine
student mastery of essential skills.

Goal 4 Prior Year Report: 2-3 Prior year, major TISA investments made toward this goal

Major TISA
Investment

 

Expended
Amount (Rough
Estimate)

 

Reflection of whether the investment contributed to progressing toward the goal or not, and how so.
 

1. Social
studies
professional
learning. 2.
Social studies
HQIM. 3.
Educators'
attendance at
PLC at Work
Institutes.

$ 12,270.28 The investment contributed to progressing toward the goal, as evidenced by the marked improvement in the
percentage of students who scored met or exceeded expectations: 5.8% more than the previous year. The social
studies professional learning concentrated on deepening educators' effective implementation of social studies HQIM (a
guaranteed, viable curriculum), leading to instructional strategies and usage of materials that positively impacted
student learning. In addition, educators' attendance at PLC at Work Institutes furthered their ability to have in place
assessment and teaching structures that ensure high levels of learning for all students. We now have three schools
that have been named Model PLC at Work schools and the district was designated a Model PLC at Work District (only
the second one in Tennessee) during the 2025-26 school year.
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FES JES LES MES PGES

 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Pre-Kindergarten (P3) 3 4 2 3.5 3 8 2 5.5 2 0 1 2.0 1 5 1 6.0 2 3 1 0

Pre-Kindergarten (P4) 17 17 1 34.0 11 12 1 23.0 12 15 1 27.0 12 11 1 23.0 8 16 1 24

Kindergarten 24 23 3 15.7 17 25 3 14.0 41 37 5 15.6 31 41 5 14.4 29 32 4 15.25

Pre-First 0 0.0 0 0.0 0 0.0 0 0.0 0 0

Grade 1 27 26 3 17.7 16 24 3 13.3 35 48 5 16.6 40 32 5 14.4 26 34 4 15

Grade 2 27 28 3 18.3 21 26 3 15.7 24 37 4 15.3 44 38 5 16.4 27 37 4 16

Grade 3 26 20 3 15.3 26 25 3 17.0 38 47 5 17.0 40 48 5 17.6 31 35 4 16.5

Grade 4 31 36 4 16.8 21 21 3 14.0 37 38 4 18.8 54 43 5 19.4 28 36 4 16

Total Students 155 154 309 115 141 256 189 222 411 222 218 440 151 193 344

American Indian 0 0%  2 1% 3 1% 2 0% 0 0%

Asian 8 3% 18 8% 19 5% 50 12% 12 4%

Black or African American 53 20% 42 19% 40 10% 36 9% 15 5%

Hispanic or Latino 24 9% 74 33% 102 27% 97 24% 109 35%

Native Hawaiian-Pacific Islander 1 0% 1 0% 0 0% 0 0% 0 0%

White 182 68% 85 38% 218 57% 226 55% 179 57%

TOTAL WITHOUT PRE-K 268 222 382 411 315

FIS FMS PGMS

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Grade 5 117 121 12 19.8 Grade Average Size 38 44 4 20.5

Grade 6 132 128 12 21.7 K-3 15.9 29 34 3 21

Grade 7 120 141 12 21.8 4-6 18.7 32 34 4 16.5

Grade 8 108 130 12 19.8 7-8 20.1 44 45 4 22.25

Total Students 249 249 498 228 271 499 143 157 300

American Indian 0 0% 2 0%

FSD Demographics - 10/2/2026
Student Data as of 10/2/26 @ 2:00pm
Teacher List as of 9/30/26 @ 3:50pm

1 0%

Asian 24 5% 23 5% 11 4%

Black or African American 66 13% 66 13% 23 8%

Hispanic or Latino 120 24% 117 23% 126 42%

Native Hawaiian-Pacific Islander 1 0% 1 0% 0 0%

White 287 58% 290 58% 139 46%

TOTAL WITHOUT PRE-K 498 499 300

TOTAL WITHOUT PRE-K 2895 TOTAL WITH PRE-K 3057 TOTAL PRE-K 162





































% Chg FY24-25 
compared to 

FY23-24

% Chg FY25-26 
compared to 

FY24-25

% Chg FY26-27 
compared to 

FY25-26

% Chg FY26-27 
compared to 

FY25-26
Received For the Month-to- Year-to- Month-to Month-to Month-to- Year-to

During Month of FY23-24 FY24-25 FY25-26 FY26-27 Month Date Month Month Month Date

Aug May 673,793$    684,759$    695,526$    764,400$      68,874$        68,874$           1.6% 1.6% 9.9% 9.9%
Sep June 672,365       666,397       708,779       766,657        57,878$        126,752$         -0.9% 6.4% 8.2% 9.0%
Oct July 652,325       684,031       732,024       776,898        44,874$        171,626$         4.9% 7.0% 6.1% 8.0%
Nov Aug 638,368       697,116       715,129       
Dec Sept 645,418       680,703       726,253       
Jan Oct 654,065       684,296       740,839       
Feb Nov 692,106       692,119       745,709       
Mar Dec 852,757       858,135       901,942       
Apr Jan 601,380       639,435       679,125       

(107,591)     129,405       (78,176)       
May Feb 592,528       591,374       661,906       
June March 646,884       671,142       747,250       
July April 665,765       719,004       760,939       

Total YTD 7,880,163$ 8,397,916$ 8,737,245$ 2,307,955$   171,626$      

FY 2026-2027 Budgeted Total 8,800,000$   

Actual Over (Under) Budget (6,492,045)$  

% of Budget Received YTD 26.2%

ADA Adjustment (Sales Tax)
19-20 -67,495
20-21 -306,074
21-22 -763,167
22-23 287,134
23-24 -107,591
24-25 129,405
25-26 -78,176

ADA Adjustment

FRANKLIN SPECIAL SCHOOL DISTRICT
Comparison of Sales Tax Revenue

FY 2025-2026 to FY 2026-2027

Increase (Decrease)  FY26-27 
from FY25-26

Actual Sales Tax Revenue

1 of Trustee Report 8.5.26.xlsx 26-27 Sales Tax




	Agenda
	I. MEETING CALLED TO ORDER
	II. PLEDGE OF ALLEGIANCE
	III. RECOGNITIONS/GOOD NEWS AWARDS
	III.1. Student Artist of the Month
	III.1. Student Artist of the Month October 2026

	III.2. Good News

	IV. PUBLIC INPUT
	1.404 Appeals To and Appearances Before the Board

	V. REPORTS/PRESENTATIONS/DISCUSSIONS
	V.1. Teaching & Learning Spotlight
	V.1. T&L Summary October 2026

	V.2. NSBA CUBE Annual Conference
	V.3. COSSBA 2026 Federal Advocacy Conference
	V.4. TSBA Mid-Cumberland Fall District Meeting

	VI. APPROVAL OF BOARD AGENDA
	VI. FSD Board Agenda for October 19, 2026 Meeting APPROVED

	VII. APPROVAL OF CONSENT AGENDA
	VII.1. Minutes of Board Meeting dated September 14, 2026
	VII.1. FSD Board Meeting Minutes dated September 14, 2026 APPROVED

	VII.2. Minutes of Work Session dated October 6, 2026
	VII.2. 2026.10.6 FSD Board Work Session Minutes dated October 6, 2026 APPROVED


	VIII. BUSINESS BEFORE THE BOARD
	VIII.1. Selection of Board Member Position
	VIII.2. 2026 TISA Accountability Report
	VIII.2. TISA Accountability Plan2026 APPROVED
	VIII.2. DistrictPlanTISAAccountabilityPublicReview APPROVED

	VIII.3. Policy Revision:  Instructional Program (4.100) - 1st Reading
	VIII.3. Policy Revision 4.100 Instructional Program 1st Reading

	VIII.4. Policy Revision: Extracurricular Activities (4.300) - 1st Reading
	VIII.4. Policy Revision 4.300 Extracurricular Activities 1st Reading

	VIII.5. Policy Revision: Equal Opportunity Employment (5.104) - 1st Reading
	VIII.5. Policy Revision 5.104 Equal Opportunity Employment 1st Reading

	VIII.6. Policy Revision: Complaints and Grievances (5.501) - 1st Reading
	VIII.6. Policy Revision 5.501 Complaints and Grievances 1st Reading

	VIII.7. Policy Revision: Student Goals (6.100) - 1st Reading
	VIII.7. Policy Revision 6.100 Student Goals 1st Reading

	VIII.8. Policy Revision: Rights and Responsibilities of Students (6.301) - 1st Reading
	VIII.8. Policy Revision 6.301 Rights and Responsibilities of Students 1st Reading

	VIII.9. Policy Revision: Student Discrimination, Harassment, Bullying, Cyber-Bullying and Intimidation (6.304) - 1st Reading
	VIII.9. Policy Revision 6.304 Student Discrimination Harassment Bullying Cyber-bullying and Intimidation 1st Reading

	VIII.10. Policy Revision: Title IX & Sexual Harassment (6.3041) - 1st Reading
	VIII.10. Policy Revision 6.3041 Title IX and Sexual Harassment 1st Reading


	IX. DIRECTOR OF SCHOOLS REPORT
	X. UPDATES
	X.1. Teaching and Learning
	X.1. T&L Demographics Report October 2026

	X.2. Finance and Administration
	X.2. F&A Investment Report dated August 31, 2026
	X.2. F&A Financial Reports October 2026
	X.2. F&A Sales Tax Comparison Report October 2026
	X.2. F&A Free and Reduced Percentages September 30, 2026


	XI. ANNOUNCEMENTS
	XII. ADJOURNMENT

