
BARTLETT CITY BOARD OF EDUCATION BUSINESS MEETING AGENDA 
 

AUDITORIUM 
5705 STAGE ROAD 

BARTLETT, TN 38134 
 

November 19, 2026  
6:00 PM 

 
I. INVOCATION 
II. PLEDGE OF ALLEGIANCE 
III. CALL TO ORDER & ROLL CALL 

A. Official Business of the Day 
IV. SPECIAL PRESENTATIONS 
V. PUBLIC COMMENT 
VI. APPROVAL OF AGENDA 
VII. APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

A. October 22, 2026 Business Meeting Minutes 
VIII. REPORTS 

A. Chairman's Report 
B. Superintendent's Report 
C. General Counsel's Report 
D. Tennessee Legislative Network (TLN) Representative Report 
E. Financial Report 

IX. UNFINISHED BOARD BUSINESS 
X. BOARD ACTION ITEMS 

A. New Board Business 
1. Textbook Selection Committee 
2. FIRST READING REVISED POLICY 1031: Recruitment and 

Selection of Superintendent 
3. TSBA Superintendent Search Contract 

XI. ADJOURNMENT
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BARTLETT CITY BOARD OF EDUCATION 
BUSINESS MEETING MINUTES 

 
AUDITORIUM 

5705 STAGE ROAD 
BARTLETT, TN 38134 

 
October 22, 2026 

6:00 PM 
 
PLEDGE OF ALLEGIANCE AND INVOCATION 
Chairman Bryan Woodruff said a prayer. The Board and audience recited the Pledge of 
Allegiance. 
 
CALL TO ORDER & ROLL CALL 
Official Business of the Day 
Chairman Cook called the meeting to order at 6:00 p.m. The following Board Members 
were present: 
 
Ms. Erin Berry  
Mr. David Cook 
Mrs. Shirley Jackson 
Mr. Bryan Woodruff  
 
Absent: Dr. Brad Ratliff 
 
SPECIAL PRESENTATIONS 
The Bon Lin Middle School Girls Volleyball team finished an exceptional season with a 
21-3 record, capturing both the district and regional championships before earning third 
place in the Tennessee Class AA State Tournament. The team’s only three losses came 
against the previous year’s state champions and this year’s state champions, 
demonstrating the level of competition these student-athletes faced throughout the 
season. Through hard work, determination, and outstanding teamwork, the girls 
represented Bon Lin Middle School and Bartlett City Schools with pride. Congratulations 
on an incredible season and a remarkable accomplishment! Team and coaches were 
recognized and presented a certificate. 
 
Addison Yarbro     
Deylah Christjohn    
Athena Sabijon 
Juliett Nunez 
Rowan Kelley    
Reaghan Nichols 
Paisley Jordan 
Jazlynn Rivera 
Madison Deboise 
 
Head Coach: Kate Rikard   Assistant Coach: Grace Driver  
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PUBLIC COMMENT 
No public comments. 
 
APPROVAL OF AGENDA 
Chairman Cook requested that item A. Consent Agenda be removed from the agenda. 
Mr. Bryan Woodruff made the motion to approve the amended agenda. Ms. Eric Berry 
seconded the motion. With all ayes, the amended agenda was approved. 
 
APPROVAL OF MINUTES OF PREVIOUS MEETINGS 
September 24, 2026 Business Meeting Minutes 
The September 24, 2026 Business Meeting Minutes passed with a motion by Mr. Bryan 
Woodruff and a second by Ms. Erin Berry. With all ayes, the minutes were approved. 
  
REPORTS 
Chairman's Report 
Chairman Cook provided the following updates: 

• On October 6th I attended the virtual TSBA required Board Member training. 

• I Attended the BHS Financial Reality Fair this morning with all Board members 
present. Students receive a budget and must adjust their budget based on random 
circumstances, similar to real life. 

• I will attend the OPEB Trust Meeting on November 7th which will be held at 
Gaylord Opryland Convention Center. 

 
Superintendent's Report 
Superintendent Stephens provided the following updates.  

• Recently, Dr. Maley, Dr. White and I held bridge conferences with all principals 
individually to go over data and prepare for their evaluations. Good conversation 
around school improvement. 

• Update on the Altruria Elementary project. Pictures were projected for the Board 
and audience to view. Footings are being poured and plumbing is being run. The 
access road around campus is being overlaid next week. The gym, cafeteria, and 
offices' foundation will be poured the week of November 1st. They are ahead of 
schedule due to great weather! I can take Board Members to the construction site 
as requested. 

• We had PLC (Professional Learning Communities) training with Solution Tree at 
the end of September for principals and teacher teams. Two days of great learning 
to build teacher and admin capacity. 

• I attended the Health Trust meeting a few weeks ago and Mark Brown has been 
hired by the Trust to be the Executive Director. This is a great move that will allow 
him to be an advocate for all members in working with our consultant and vendors. 

• Thanks to all our Board members who attended the Financial Reality Fair at BHS 
earlier today. Such a fun learning experience for students. 

 
General Counsel's Report 
No report. 
 
Tennessee Legislative Network (TLN) Representative Report 
No report. 
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Financial Report 
The September Financial Report was accepted by the Board. It is a non-voting item. 
  
UNFINISHED BOARD BUSINESS 
No Unfinished Board Business. 
 
BOARD ACTION ITEMS 
New Board Business 
LEA Compliance Report 2026 
LEA Compliance Report 2026 passed with a motion by Mrs. Shirley Jackson and a 
second by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: 
Absent, Mr. Bryan Woodruff: Aye 
 
Tennessee Investment in Student Achievement (TISA) Report 2026 
Superintendent Dr. David Stephens stated that part of TISA, TCA § 49-3-112 requires 
each school district starting in the 23-24 school year, to submit an annual accountability 
report to the TDOE.  Completed reports will be submitted to ePlan. 
 
The Tennessee Investment in Student Achievement (TISA) Report 2026 passed with a 
motion by Mr. Bryan Woodruff and a second by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: 
Absent, Mr. Bryan Woodruff: Aye 
 
School Support Organizations 
School Support Organization BHS Girls Wrestling passed with a motion by Mr. Bryan 
Woodruff and a second by Ms. Erin Berry. 
 
Ms. Erin Berry: Aye, Mr. David Cook: Aye, Mrs. Shirley Jackson: Aye, Dr. Brad Ratliff: 
Absent, Mr. Bryan Woodruff: Aye 
 
ADJOURNMENT 
The meeting adjourned at 6:30 p.m. 
 
 
____________________________________________ 
David M. Cook II, Chairman  
 
 
 
____________________________________________ 
Dr. David A. Stephens, Superintendent 

 



POLICY 1031: Recruitment and Selection of Superintendent 
 

TWhen a vacancy occurs, the selection and appointment of a Superintendent is an exclusive 

function of the Board.1 The Board is responsible for finding the person it believes can most 

effectively translate into action the policies of the Board and the goals of the community and the 

professional staff. 

 

The Board may employ a consultant to advise and assist the Board in the search and selection 

process. However, final selection shall rest with the Board after a thorough consideration of 

qualified applicants. Should a vacancy in the office of Superintendent occur during the 

Superintendent’s contract term, the Board shall appoint an interim.2 An interim Superintendent 

appointed during the time of a searchrecruitment period shall not become a candidate unless the 

Board expressly permits such inclusion in the selection search procedures. A board member may 

not apply for or in any other way be considered for the position of the Superintendent.3 

 

If the Board chooses to conduct an executive search to fill the Superintendent position, the 

Board, in cooperation with any consultant, shall initially develop the following: 

 

1. A job description 

2. A timeline 

3. A process for accepting and reviewing applications 

4. Selection procedures which shall include, but shall not be limited to, the following:4 

A. The Board may invite the community, including Board employees, to participate in 

the process of selecting a Superintendent. Resumes of persons interviewed by the 

Board shall be available for public inspection. 

A.B. Resumes of persons considered and interviewed by the Board shall be treated as 

confidential, and such materials shall not be open to public inspection.5 

B.C. The interview process for each candidate selected for interview finalist shall 

include an interview with the entire Board. 

D. Candidates shall be interviewed by the Board in an an open sessionexecutive session 

that shall not be subject to public notice. Such interview shall be limited to members 

of the Board, relevant staff invited by the Board, and the applicant(s).6 Only Board 

members will be allowed to ask questions during the interview. 

 
1 T.C.A. 49-2-203(a)(134)(A) 
2 T.C.A. 49-2-203(a)(13)(A) 
3 T.C.A. 49-2-203(a)(1)(D) 
4 T.C.A. 49-2-203(a)(134)(B) 
5 T.C.A. 8-44-102 
6 T.C.A. 8-44-102 



E. The Board shall cause to be kept the minutes of each candidate interview. Such 

minutes shall disclose all persons who were in attendance, except the applicant 

attending for the purpose of being interviewed by the Board.7 

F. The Board shall not make hiring decisions or deliberate upon the merits of any 

candidate in any executive session. All deliberation and voting shall be done in an 

open, publicly noticed meeting.8 

G. Upon selection and appointment of a Superintendent candidate, the Board shall treat 

the selected applicant’s interview, if recorded, and application materials as public 

records, subject to a public records request pursuant to T.C.A. 10-7-503, upon the 

applicant being selected for employment.9 

C.H. Application materials and applicant interview notes of candidates not selected 

during the Board’s recruitment process shall remain confidential. 

D.I. The Board shall attempt to select a Superintendent by unanimous vote, but a two-

thirds majority vote of the membership of the board shall be required for the 

appointment of a Superintendent. 

 

 

 
7 T.C.A. 8-44-102 
8 T.C.A. 8-44-102 
9 T.C.A. 8-44-102 
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