Wilson ISD Board of Trustees Regular Wilson ISD Administration Building
Meeting 1411 Green Ave

Thursday, November 12, 2026 6:00 PM Wilson, TX 79381

Agenda

L. Establish a Quorum, Start Audio Recording, and Call to Order
II. Invocation
[II. Open Forum

IV. Consent Items

IV.A. Discussion and consideration for the approval of the October 13, 2026, Regular Board
Meeting

IV.B. Discussion and consideration for the approval of the monthly accounts payable

V. Principal's Report
Speaker(s): Mr. Brent Scott

V.A. Attendance and Enrollment Report

V.B. Wilson ISD English as a Second Language (ESL) Update
V.C. Annual Title I Meeting

V.D. Curriculum & Instruction Report

V_.E. Upcoming Activities and Events

V.F. Other

VI. Maintenance/Custodial/Technology/Transportation Director's Report
Speaker(s): Mr. Adam Oliva

VI.A. Air Conditioning Updates: Elementary Building; Art Room
VI.B. Transportation/Fleet Update
VI.C. Other

VII. Superintendent's Report
Speaker(s): Mrs. Mandy Poer

VIL.A. Financial Report

VIL.B. Bank Statements

VII.C. Foundation Payment Schedule
VIL.D. Athletics Update

VILE. Dyslexia Program



VILF. FY26 Audit Update
VIII. Action Items
VIIL.A. Consideration and approval to approve Budget Amendment #1
VIIL.B. Consideration and approval the amended District of Innovation Plan, 2024-2029

VIII.C. Consideration and approval of 2026-2027 SHAC (Student Health Advisory Council)
members

VIIIL.D. Consideration and approval of the ESL Waiver for the 2026-2027 school year
VIILE. Consideration to approve purchases of $10,000 or more
VIIL.E.1. School bus purchase
VIILE.2. Superintendent house repairs
IX. Information/Discussion Items
IX.A. First Reading: Policy Update, EIC (Local)
IX.B. Discuss personnel, including openings/potential openings/retirements/resignations
IX.C. Texas Workforce Commission/Unemployment Compensation appeal update

IX.D. Sage Draw Wind, LLC request for job creation amendment update
Speaker(s): Mr. Brandon Westlake

IX.E. Next Regular Board Meeting: Thursday, December 10, 2026

X. Adjournment



