
Riverview CCSD #2 
1421 Spring Bay Road 
East Peoria, IL 61611 

 
Strategic Planning Meeting Agenda 

 
Riverview Grade School Library 
Tuesday, November 10, 2026 @ 6:30 PM 
 
 

1. Call to Order 
2. Roll Call 

(J. Anderson, C. Grebner, A. Haley, C. Nighswonger, P. Schultz, S. Seals, and A. 
Walters) 

3. Pledge of Allegiance 
4. Public Participation 

4.1. During each regular and special open meeting of the School Board or Board 
Committee, any person may comment on or ask questions of the Board (public 
participation), subject to the reasonable constraints established and recorded in this 
policy. The Board listens to comments or questions during public participation; 
responses to, comments to, or questions of the Board are most often managed 
through Board policy 3:30, Chain of Command. 

5. Welcome and Introduction of Committee Members 
6. Purpose 
7. Overview of the Process 
8. Establish Shared Vision 
9. Initial Strengths, Challenges, and Opportunities 
10. Committee Discussion and Next Steps 
11. Adjournment 
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