
November 
Monday, November 9, 2026 6:30 PM 

Library of Klondike Independent School 
District 

2911 County Road H 
Lamesa, TX 79331 

Agenda 
I. Call to Order 

Speaker(s): Board President - Kenny Ferguson 
I.A. Invocation 

Speaker(s): Board President - Kenny Ferguson 
II. Public Comment 

Speaker(s): Board President - Kenny Ferguson 
III. Special Recognitions 
IV. Recognition and Celebration of Retiring Board Trustees 
V. Action Items 

V.A. Conduct Post-Election Procedures for Elected Officials 
V.B. Board Organization, including Nominations and Election of Officers 

VI. Public Hearing on the Annual Financial Management Report and School FIRST 
Rating 

VII. Administrative Reports 
Speaker(s): Board President 
VII.A. Safety & Security Update: School Marshall - CJ White 
VII.B. Technology Director Report 

Speaker(s): Technology Director - Harris Evans 
VII.C. Athletic Director Report 

Speaker(s): AD - Dalton Degraffenreid 
VII.D. PK - 12 Principal Report 

Speaker(s): Principal - Melanie Rega 
VII.E. Superintendent Update 

VIII. Discussion Items 
VIII.A. Review/Discuss monthly financial reports, quarterly reports, and bills 

IX. Action Items 
IX.A. Consider and Take Possible Action to Approve Apptegy as the District 

Website, Mobile Application, and Communication Tool, and Authorize 
Funding Through the Safe Cyle 2 - Safety and Security Grant. 

IX.B. Consideration and possible action regarding the purchase of a new district 
server under the Safe Cycle 2 Safety and Security Grant. 

IX.C. Consideration and possible action to approve the payment of current bills, 
accounts payable, and any subsequent financial obligations or invoices received 
after the posting of this agenda 

X. Consent Agenda 
X.A. Approve minutes from the October 20, 2026, Regular Board Meeting 

XI. Executive Session 



XI.A. The board may wish to go to executive session to discuss personnel 
matters under Section 2(g) as noted on the notice setting the agenda, time, date 
and place of this meeting of the board of trustees, and in compliance with 
Government Code 551.074 

XII. Announcements 
XIII. Adjourn 
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