Notice of October Regular Board Meeting
Board of Trustees
Klondike Independent School District
October 20, 2026

A October Regular Board Meeting of the Board of Trustees of Klondike Independent School District will be
held on October 20, 2026, beginning at 6:30 PM, in the Library of Klondike Independent School District, 2911
County Road H, Lamesa, TX 7933 1Library of Klondike Independent School District at 2911 County Road H,
Lamesa, Texas, 79331.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.
Items do not have to be taken in the same order as shown on this meeting notice. For more information about
public comment, see Policy BED. Unless removed from the consent agenda, items identified within the consent
agenda will be acted on at one time.

L. Call to Order
Board President - Kenny Ferguson
A. Invocation
Board President - Kenny Ferguson
II. Public Comment
Board President - Kenny Ferguson
III.  Administrative Reports
Board President - Kenny Ferguson
A. PK - 12 Principal Report
Principal - Melanie Rega
B. Athletic Director Report
AD - Dalton Degraffenreid
C. Technology Director Report
Technology Director - Harris Evans
D. Superintendent Update
Technology Director - Harris Evans
E. Board President’s Annual Announcement of Board Member Continuing Education Training
Hours
Board President - Kenny Ferguson
IV. Discussion Items
A. Review/Discuss monthly financial reports, quarterly reports, and bills
V.  Action Items
A. Approve the minutes from the September 14, 2026, Regular Board Meeting
B. Consideration and possible action regarding a proposed agreement or authorization for the
removal of debris from non-district-owned property located north of Klondike ISD.

VI.  Executive Session
A. The board may wish to go to executive session to discuss personnel matters under Section 2(g)
as noted on the notice setting the agenda, time, date and place of this meeting of the board of
trustees, and in compliance with Government Code 551.074
VII. Announcements
VIII. Adjourn



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting,
the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed
meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing

the closed meeting. All final votes, actions, or decisions will be taken in open meeting. [See TASB Policy
BEC(LEGAL)]

This meeting was posted in compliance with the Texas Open Meetings Act on or before Wednesday, October
14, 2026, at 3:00 P.M.

For the Board of Trustees



	Agenda
	I. Call to Order
	A. Invocation

	II. Public Comment
	III. Administrative Reports
	A. PK - 12 Principal Report
	B. Athletic Director Report
	C. Technology Director Report
	D. Superintendent Update
	E. Board President’s Annual Announcement of Board Member Continuing Education Training Hours

	IV. Discussion Items
	A. Review/Discuss monthly financial reports, quarterly reports, and bills

	V. Action Items
	A. Approve the minutes from the September 14, 2026, Regular Board Meeting
	B. Consideration and possible action regarding a proposed agreement or authorization for the removal of debris from non-district-owned property located north of Klondike ISD.

	VI. Executive Session
	A. The board may wish to go to executive session to discuss personnel matters under Section 2(g) as noted on the notice setting the agenda, time, date and place of this meeting of the board of trustees, and in compliance with Government Code 551.074

	VII. Announcements
	VIII. Adjourn

