
Regular Meeting of the Board 
Monday, October 12, 2026 7:00 PM 
High School Conference Room 86, 526 Panther Lane , Rome, PA 18837 
 
1. OPENING EXERCISES:  Pledge of Allegiance  

2. CALL TO ORDER (ROLL CALL):   Benjamin 
Laudermilch, Board President 

 

3. STUDENT CELEBRATION: Shakespearean Theater 
Competition 

 

4. APPROVAL OF AGENDA:  October 12, 2026        

5. VISITORS' COMMENTS ON AGENDA ITEMS:  
Please identify yourself by name and indicate which agenda item 
you are commenting on.   Address all comments to the Board as a 
whole and make sure they are in the form of a statement.  
Questions will be taken under advisement.  Responses to 
questions will be offered after due deliberation, usually at the 
next board meeting.  You will be allowed three (3) minutes for 
your comments; five (5) minutes if the prior written notification 
was made.  Comments relative to private student matters or 
personnel issues should be directed to the appropriate school 
authority outside of this meeting.  The presiding officer reserves 
the right to interrupt or terminate a participant’s statement when 
the statement is too lengthy, personally directed, abusive, 
obscene, or irrelevant (not related to an agenda item).   Thank 
you for your cooperation. 
  

 

6.  APPROVAL OF MINUTES:           
       A.  Regular Session-September 14, 2026 
        B.  Special Session-September 29, 2026 
        C.  Facilities/Transportation Committee-September 
14, 2026 

 

7. FINANCIAL ACTIONS: Recommendation from Vanessa Perez, Business 

Mgr.   
         A.  Bank Account Summary—September 30, 2026 
         B.  Expenditures—September 30, 2026 
         C.  High School Quarterly Report—September 30, 
2026 
         D.  Elementary Quarterly Report—September 30, 2026 
      
  

 

8. FINANCIAL REPORTS:  Informational    
         A.  Repsol Oil & Gas Report 
  

 

9. SUPERINTENDENT'S REPORT:   
        A.  Mr. David Zula, Superintendent 

 

10. ADMINISTRATOR REPORT: 
        A.  Mrs. Colleen Cobb, Director of 
Support Services 

 

11. COMMITTEE REPORTS:  
• BLaST IU17-Mrs. Debra Hicks 

 



• NTCC  
12.  
  

13. PERSONNEL ITEMS:  
•    RETIREMENTS:    

14. N
O. 

15. NAME 16. POSITION 17. EFF. DATE 

18.  1 19.   20.   21.   
22.    

B.    RESIGNATIONS:   
23. N

O. 
24. NAME 25. POSITION 26. EFF. DATE 

27.  1 28.   29.   30.   
31.    

C.    EMPLOYMENTS: The following employments/volunteers are recommended by the superintendent for board 
approval. 

1. Act 93 Employments:    
32.   33.   34.   35.   36. SALARY 
37. N

O. 
38. NAME 39. POSITION 40. EFF. 

DATE 
41. CONTRAC

T 
42. a. 43.   44.   45.   46.   

47.    
2. Professional Staff Employments:    

48.   49.   50.   51.   52. SALARY 
53. N

O. 
54. NAME 55. POSITION 56. EFF. 

DATE 
57. CONTRAC

T 
58. a. 59.   60.   61.   62.   

3. Support Staff Employments: 
63.   64.   65.   66.   67. SALARY 
68. N

O. 
69. NAME 70. POSITION 71. EFF. 

DATE 
72. CONTRAC

T 
73. a. 74. Justine 

Keeney 
75. District 
Cafeteria 
Personnel [FT] 

76. November 
2, 2026 

77. $16.70/hr
. 

4. Professional Staff – Substitutes:  
78.   79.   80.   81.   82. SALARY 
83. N

O. 
84. NAME 85. POSITION 86. EFF. 

DATE 
87. CONTRAC

T 
88. a. 89. Brian 

Bradish 
90. District 
Teacher Substitute 

91. Pending 
Documentati
on 

92. $125/day 

5. Support Staff – Substitutes:    
93.   94.   95.   96.   97. SALARY 
98. NO

. 
99. NAME 100. POSITION 101. EFF. 

DATE 
102. CONTRACT 

103. a. 104.   105.   106.   107.   

 



6. Volunteers:   
108. NO. 109. NAME 110. POSITION 111. EFF. 

DATE 
112. a. 113.   114.   115.   

116.    

7. Supplemental Contracts:   
117. NO. 118. NAME 119. POSITION 120. EFF. 

DATE 
121. SALARY 

122. a. 123.   124.   125.   126.   
127.  
  

128. CONTRACTS/AGREEMENTS:   
         A. CM3 Building Solutions Feasibility Study 
  

 

129. PROGRAMS/CURRICULUM/POLICY:   
        A.  Learning Without Tears Curriculum 2026-2027 

 

130. TRANSPORTATION:  
        A.   

 

131. OTHER:   
        A.  Authorization to Advertise-E.S. Playground 
Fencing RFP  
        
  

 

132. GENERAL BOARD DISCUSSION: 
  

 

133. VISITOR COMMENT AND QUESTION PERIOD:  
Please identify yourself by name.  Address all comments to the 
Board as a whole and make sure they are in the form of a 
statement.  Questions will be taken under advisement.  
Responses to questions will be offered after due deliberation, 
usually at the next board meeting.  You will be allowed three (3) 
minutes for your comments; five (5) minutes if the prior written 
notification was made.  Comments relative to private student 
matters or personnel issues should be directed to the appropriate 
school authority outside of this meeting.  The presiding officer 
reserves the right to interrupt or terminate a participant’s 
statement when the statement is too lengthy, personally directed, 
abusive, or obscene.   Thank you for your cooperation.    

 

134. ADJOURNMENT:  









Fund Description
Current Month 

Balance
Prior Month 

Balance YTD Interest
Interest 

Rate
Prior Year 
Sept. 25

FUND 10 - GENERAL FUND
General Fund Money Market $8,991,036 $7,479,943 $62,461 3.37% $6,947,478
General Fund Checking $320,709 $294,963 $2,759 3.37% $345,160
Lock Box $388,117 $2,132,665 $291,779
Payroll Checking $1,105,081 $1,365,931 $7,436 3.36% $717,739
PLGIT (Pay Card) $744 $727 $24 3.57% $653
General Fund Totals $10,805,687 $11,274,229 $72,681 $8,302,808

FUND 32 - CAPITAL RESERVE
Capital Reserve Money Market $278,424 $277,667 $2,408 3.37% $326,366

FUND 50 - CAFETERIA RESERVE
Prepaid Meals - Acct Closed
Checking $24,313 $11,880 $229 3.39% $16,913
Cafeteria Fund Totals $24,313 $11,880 $229 $16,913

TOTAL OF ALL FUNDS $11,108,423 $11,563,775 $75,317 $8,646,087

FUND 10 - TRUST FUNDS
Robyn Ierardi Scholarship Fund $32,242 $32,242 $121 1.50% $31,684
Loretta Coleman Memorial Scholarship Fund $29,106 $29,106 $109 1.50% $28,567
Rueben Brimmer Scholarship Fund $660 $658 $9 1.50% $648

$62,009 $62,006 $239 $60,899

Northeast Bradford School District
Bank Account Summary

For the Month Ending September 30, 2026















Checking Balance as of $23,226.35

Deposits $7,806.20

Interest Earned $195.83

Plus Voided Checks $0.00

Withdrawals  -$7,111.44

Less Bank Charges $0.00

Total Checking Balance at $24,116.94

Outstanding Checks: 

3592 $65.00

Sub-total Outstanding Checks $65.00

Checking Account Balance $24,051.94

Activities Checking Account
6/30/26 

Balance Deposits Withdrawals

9/30/26  

Balance

Accrued Interest $751.77 $195.83 -$751.77 $195.83

FFA-Future Farmers of America $4,762.18 $161.17 $0.00 $4,923.35

Floral $89.86 $2,722.04 -$230.39 $2,581.51

SGA-Student Government $4,544.67 $153.81 $0.00 $4,698.48

NHS-National Honor Society $2,231.30 $75.52 $0.00 $2,306.82

Life Skills Class $2,538.82 $85.92 $0.00 $2,624.74

Positive School Wide Behavior $2,319.09 $81.44 $0.00 $2,400.53

SADD-Students Against Destructive Decisions $556.06 $18.82 -$23.99 $550.89

Scholarship Challenge $1,133.76 $38.37 $0.00 $1,172.13

JH Volleyball Club $7.76 $0.25 $0.00 $8.01

Varsity N Club $1,801.71 $720.98 -$2,296.00 $226.69

Ag Business $76.98 $2.61 $0.00 $79.59

Greenhouse $1,745.58 $119.08 $0.00 $1,864.66

JH Baseball $405.00 $13.71 $0.00 $418.71

$22,964.54 $4,389.55 -$3,302.15 $24,051.94

Savings Accounts
6/30/26 

Balance Deposits Withdrawals 9/30/26 Balance

Class of 2027 $9,179.66 $4,063.48 -$1,885.00 $11,358.14

Class of 2028 $2,082.31 $0.78 $0.00 $2,083.09

Class of 2029 $891.97 $0.34 $0.00 $892.31

Yearbook $6,929.26 $395.74 -$2,479.25 $4,845.75

HS ACT. Savings $50.00 $2.95 -$2.95 $50.00

Total Savings Account $19,133.20 $4,463.29 -$4,367.20 $19,229.29

Total Bank Statements as of $43,346.23September 30, 2026

NORTHEAST BRADFORD JR-SR HIGH SCHOOL

Student Activities Account

Quarterly Report for September 30, 2026

June 30, 2026

September 30, 2026



Northeast Bradford Elementary School

Activity Account

Quarterly Report for September 30, 2026

Checking Balance as of June 30, 2026 $18,014.09

Deposits $1,507.00
Interest Earned $151.26

Sub total $19,672.35
Withdrawals  $0.00

Less Bank Charges $0.00

Total Checking Balance as of September 30, 2026 $19,672.35

Outstanding Checks: $0.00

Sub-total Outstanding Checks: $0.00

Check Register Balance as of September 30, 2026 $19,672.35

NEB Elementary Fund
Balance as of 

06/30/26 Deposits Disbursements
Balance as of 

09/30/26

Kind Field Trip $0.00 $0.00 $0.00) $0.00

1st Grade Field Trip $77.09 $0.00 $0.00) $77.09

2nd Grade Field Trip $247.05 $0.00 $0.00) $247.05

3rd Grade Field Trip $0.00 $0.00 $0.00) $0.00

4th Grade Field Trip $260.00 $0.00 $0.00) $260.00

5th Grade Field Trip $0.00 $0.00 $0.00) $0.00

6th Grade Field Trip $0.00 $0.00 $0.00) $0.00

Hands Across NE $7,362.71 $1,444.00 $0.00) $8,806.71
Interest Income $3,544.64 $151.26 $0.00) $3,695.90
Library $123.56 $0.00 $0.00) $123.56
Office  $3,810.02 $0.00 $0.00) $3,810.02
Panther Pride  (PBIS) $2,589.02 $63.00 $0.00 $2,652.02
Total $18,014.09 $1,658.26 $0.00 $19,672.35



Month Dollars

July-26 $5,330.22
August-26 $4,007.44
September-26 $4,150.43

Total $13,488.09

Capital Projects 80% $10,790.47
Enhance Academic Programs 10% $1,348.81
Employee Benefits 10% $1,348.81

$13,488.09

Northeast Bradford School District

Repsol Oil & Gas Royalty Revenue
2026-27 School Year

Gas Lease Resolution November 2011

September-26
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