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BANGS INDEPENDENT SCHOOL DISTRICT 
NOTICE OF REGULAR MEETING OF THE BOARD OF TRUSTEES of the BOARD 

OF TRUSTEES 
 

A REGULAR MEETING of the BOARD OF TRUSTEES of the Board of Trustees of the 
Bangs Independent School District will be held on October 26, 2026, beginning at 7:30 
PM in the Administration Building, 200 East Hall St., Bangs, TX 76823. The Board may 
close this meeting to consult with its attorney on any item posted on this agenda in order to 
receive legal advice or to maintain attorney-client privilege. The Board may also close the 
meeting to consult with its attorney on any other matter when the attorney's professional and 
ethical duty to the Board requires confidential communication. The subjects to be discussed 
or considered, or upon which any formal action may be taken are as follows: (Items do not 
have to be taken in the same order as shown on this meeting notice.) 

 
I) Call To Order 
II) Establish Quorum 
III) Invocation 
IV) Public Comment/Testimony 
V) Recognize Texas Secondary Teacher of the Year - Caleb Gamblin 
VI) Athletic Director Report 
VII) Elementary Principal Report 

i. Enrollment and ADA 
ii. Campus Events 

VIII) Middle School Principal Report 
i. Enrollment and ADA 
ii. Campus Events 

IX) High School Principal Report 
i. Enrollment and ADA 
ii. Campus Events 

X) Consider Approval of Consent Agenda 
i. September 28, 2026 Meeting Minutes 
ii. Disbursements 
iii. Investment Report 
iv. Review ESL Program Evaluation 

XI) Discussion / Action 
i. Consider Approving November Extra Duty Stipend 
ii. Consider Approving Local Improvement Plan for JB Stephens Elementary 
iii. Consider Superintendent Evaluation and Contract Renewal on January 2027 Board Meeting 
iv. Consider Approving Administrator Contract Renewal (Principals, APs, Ath Dir., HR Dir., 
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and Oper Dir) on February 2027 Board Meeting. 
v. Consider Approving Chapter 21 Contract Renewals on March 2027 Board Meeting 

XII) Superintendent Report 
i. Pending Legislation for 90th Texas Congressional Session  
ii. UIL Regional Marching Band Results 
iii. Christmas Card Contest 
iv. Reappointment of Kenneth Fitzgerald for Brown County Appraisal District 

XIII) Executive / Closed Session 
XIV) Return to Open Session to Discuss Actions on Executive Session Items 
XV) Adjournment 
XVI) Total ADA 

 
 
*If during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed or executive meeting or session of the Board of Trustees is required, then such a closed or executive 
meeting or session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 
et seq., will be held by the School Board at the date, hour, and place given in this Notice or as soon after the 
commencement of the meeting covered by this Notice as the School Board may conveniently meet in such 
closed or executive meeting or session concerning any and all purposes permitted by the Act, including, but 
not limited to the following sections and purpose. 
Texas Government Code Section: 

551.71 Private consultation with the Board's attorney 
551.72 Discussing purchase, exchange, lease, or value ofreal property 
551.73 Discussing negotiated contracts for prospective gifts or donations 
551.74 Discussing personnel or to hear complaints against personnel 
551.75 To confer with employees of the school district to receive information or to ask questions 
551.76 Considering the deployment, specific occasions for, or implementation of, security personnel or devices 
551.082 Considering discipline of a public school child, or complaint or charge against personnel 
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, or will instruct its representatives    
                     to follow, in consultation with representatives of employee groups 
551.084 Excluding witnesses from a hearing 
 
Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any matter 
considered in such closed or executive meeting or session, then the final decision or final vote shall be either: 

 
(a) in the open meeting covered by the Notice upon the reconvening of the public meeting, or, 

(b) at a subsequent public meeting of the School Board upon notice thereof, as the School Board shall determine 

 
Notice posted in compliance with the Texas Open Meetings Act by . 
 
 
 

____________________________ 
Mark Malone Ed.D.. 

Superintendent 
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