Board Retreat
Friday, August 14, 2026 1:00 PM
Tigard-Tualatin Training Center, 9550 SW Murdock St.,

I. 8.14.26 BOARD RETREAT
1:00 PM - CALL TO ORDER - David Jaimes, Board
Chair
e Tristan Irvin, Vice-Chair, Dr. Kristen
Miles, Crystal Weston, and Jill
Zurschmeide, Directors
II. 1:00 PM — PART ONE — Dr. Iton Udosenata,
Superintendent
e 1:00 PM — Nuts and Bolt
o A. Board Update Structure
o B. Community Events Document and
Calendar
o C. New Board Meeting Agenda
Structure
e 1:15 PM — Board Agreements
III.2:20 PM - PART TWO — David Jaimes, Board Chair
e 2:20 PM — Board Committees
e 2:35 PM — Board Goals
e 2:50 PM - Superintendent Goals
IV. 3:15 PM - PART THREE
e 3:15 PM — Screen Time — Dr. Jeremiah
Patterson, Assistant Superintendent
e 3:45 PM — Legislative Priorities — Dr.
Iton Udosenata, Superintendent
e 4:15 PM — For the Good of the Order — Dr.
Iton Udosenata, Superintendent
V. 4:30 PM — ADJOURN
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