
July Study Session and Regular Governing Board Meeting 
and Budget Hearing
Thursday, July 9, 2026 5:00 PM
District Office, 220 Ruger Rd., Prescott, AZ 86301

1. OPENING ITEMS

1.A. Call to Order of MICTED Governing Board Study 
Session

1.B. Discussion of Superintendent Search Vendor 
Options

1.C. *Executive Session - Pursuant to ARS 38-431-
03.1 the Governing Board may vote to hold an 
executive session for discussion related to a 
superintendent search.

1.D. Study Session Roll Call

1.E. Call to Order Regular Session Mountain 
Institute Governing Board Meeting at 6PM
 

1.F. Budget Hearing for Fiscal Year 27

1.G. Roll Call

1.H. Pledge of Allegiance

1.I. Moment of Silence

1.J. Approval of Board Agenda

2. PUBLIC PARTICIPATION

3. INFORMATION/PRESENTATIONS

3.A. Ash Fork Programming

3.B. Scholarship Request

3.C. Sparklight Marketing

4. SUMMARY OF CURRENT EVENTS

4.A. Governing Board

4.B. Superintendent

5. CONSENT AGENDA

5.A. Minutes

5.B. Voucher Approval

5.C. Personnel

5.D. Posting of Veterinary Assisting TA Position



5.E. Governing Board Approval of Food Purchases for 
District Events

5.F. Intergovernmental Agreements, Contracts, and 
other Agreement Approval

5.G. Required Documents for County to Process 
Vouchers and Execute Warrants

5.H. Cooperative Agreement Approval

5.I. Private party donations

5.J. Approval of Consent Agenda

6. DISCUSSION ITEMS

6.A. Student Services Update

6.A.1. Enrollment Update

6.A.2. Industry Credentials/Certifications

6.A.3. Handbook Updates

6.A.4. Placement Data

6.B. Programs Update

6.B.1. FY27 Q&C Submission Requirements and 
Payment Schedule (draft form)

6.B.2. Instructor Pre-Service Schedule (draft 
form- will review August)

6.B.3. Classroom Site Fund - 301 Plans (draft 
form - will request Board approval after 
teacher/TA approval as required - August)

7. DISCUSSION/POSSIBLE ACTION ITEMS

7.A. Finance Report

7.B. Facilities and Construction Update

7.C. Education Stipend

7.D. Tuition Rates for 2026/2027

7.E. Empowerment Scholarship Account (ESA) Tuition 
Over/Under Payment

7.F. Budget Approval for the 2026/2027 Fiscal Year

7.G. Yavapai College Concurrent Enrollment IGA

7.H. Scholarship Approval Consideration

7.I. Ash Fork Programming

7.J. Sparklight Marketing

7.K. Superintendent Search



7.L. Professional Development and Registration 
Stipends

7.M. Arizona School Boards Association (ASBA) 
Delegate Selection 

8. CLOSING ITEMS

9. Announcements

10. Next Scheduled Board Meeting

11. Adjournment

12. Legislative Update









EXPERIENCE YOU CAN TRUST. SUPPORT YOU CAN COUNT ON.

ASBA
SUPERINTENDENT
SEARCH SERVICES

Looking for new leadership?

When leadership transitions matter
most, ASBA provides trusted
superintendent search services
designed exclusively for governing
boards.

ASBA’s goal is to help districts identify
the best leadership match through a
professional, customized and board-
centered search process.

From planning the search to
supporting the new superintendent’s
transition, ASBA provides
comprehensive guidance every step of
the way.

Find the Right Leader for Your District 



ASBA SUPERINTENDENT
SEARCH SERVICES

Why Choose ASBA Search Services? Because They Include:
Exclusive represntation of the governing board’s
priorities and interests 
A customized process aligned to district goals and
culture 
Experienced governance and leadership experts 
Community engagement and stakeholder input
support 
Full-service candidate management and logistics 
Support and training for the new governance team

EXPERIENCE YOU CAN TRUST. SUPPORT YOU CAN COUNT ON.

Comprehensive Support from Start to Finish 

Pre-Search Services
ASBA meets with the governing board to clarify district priorities,
leadership needs and goals so the board begins the process “search-
ready” with a shared vision. 

During the Search 
ASBA helps districts: 

Establish a customized timeline 
Define qualifications and selection criteria 
Gather input from staff, students and community members 
Develop interview questions and scoring rubrics 
Manage applications and background checks and all candidate
communications 
Coordinate interviews, tours and forums 
Build a process aligned to district culture and needs 

A Tiered
Multi-Structured

Fee



ASBA SUPERINTENDENT
SEARCH SERVICES

Contact Julie Bacon, Director of Leadership Development,
at jbacon@azsba.org or call (602) 254-1100

Visit azsba.org/services-resources/search-services/ for more information

EXPERIENCE YOU CAN TRUST. SUPPORT YOU CAN COUNT ON.

Additional Leadership Opportunities 

Interim superintendent candidates 
Notifications for future openings 
Other Arizona district leadership opportunities

Interim superintendent candidates 
Notifications for future openings 
Other Arizona district leadership opportunities

Why Leadership Searches Matter 

Foster continuity during transitions 
Align leadership with board priorities 
Build community confidence in the process 
Strengthen board-superintendent partnership 
Position the district for long-term success

Public Relations Support 
ASBA provides templates and resources for media releases,
community introductions and social media graphics to help
districts welcome their new superintendent. 

ASBA also supports ASBA also supports 

A strong superintendent search helps districts: 

ASBA continues supporting the board and newly hired
superintendent to strengthen board-superintendent
relationships and ensure a successful transition. 

Post-Search Support 



ASBA SUPERINTENDENT
SEARCH SERVICES

Contact Julie Bacon, Director of Leadership Development,
at jbacon@azsba.org or call (602) 254-1100

Visit azsba.org/services-resources/search-services/ for more information

EXPERIENCE YOU CAN TRUST. SUPPORT YOU CAN COUNT ON.

Julie Bacon
Director of Leadership
Development

Jeff Smith
ASBA Consultant

Start Your Search

Begin planning now with a trusted partner focused on your board’s success. 
Contact ASBA to discuss superintendent search services. 

Trusted by Districts Across Arizona
ASBA was proud to support leadership searches this year for: 

Joseph City Unified School District
Superior Unified School District 

Proven Statewide Experience 
From rural communities to large urban districts, ASBA delivers search processes
tailored to the unique needs of each governing board and community. 

MEET THE TEAMMEET THE TEAMMEET THE TEAMMEET THE TEAM

Tuba City Unified School District 
Wickenburg Unified School District

Heidi Vega
Director of
Communications

Ben Adams
Membership Services
Coordinator

Sarah James
Board Support and
Field Specialist

Start Your Search



2100 North Central, Ave., Suite 200
Phoenix, Arizona 85004

602.254.1100  |  800.238.4701  |  azsba.org

SUPERINTENDENT 
Search Service

PREPARED FOR

 MOUNTAIN INSTITUTE CTED



Selecting the right superintendent is a critical decision that significantly impacts the future of a school district. ASBA, 
being an organization created for school boards, understands the intricacies involved in this process. Our primary focus 
is to provide comprehensive support to school boards, enabling them to make informed decisions that align with their 
district’s vision and values.

Our dedication to working hand-in-hand with school boards is a hallmark of ASBA. We recognize that a CTED has its 
own unique requirements and priorities, and we tailor our approach to meet your specific needs. With a deep 
understanding of the challenges and opportunities that school districts face, we are well-equipped to provide expert 
guidance throughout the superintendent search. 

What truly sets ASBA apart from other options is our commitment to professionalism and our extensive experience 
in the realm of marketing and digital promotions. Our team possesses a wealth of knowledge in reaching diverse 
audiences and attracting top-tier candidates, whether from within Arizona or beyond its borders. Leveraging our 
expertise, we can ensure that your search garners the attention it deserves, ultimately yielding a pool of highly qualified 
applicants.

By choosing ASBA as your partner in this superintendent search, you gain access to:

1. �Comprehensive Expertise: ASBA’s team comprises seasoned professionals with a profound understanding of
education, governance, and leadership roles within school districts.

2. �Customized Solutions: We work closely with your school board to tailor our services to align with your district’s
unique culture, values, and goals.

3. �Extensive Networks: ASBA’s broad network extends across Arizona and the nation, allowing us to identify and
attract a diverse range of candidates.

4. �Guidance at Every Step: Our support encompasses every phase of the search process, ensuring a seamless
experience for your school board.

5. �Proven Success: ASBA has a track record of successful superintendent placements, demonstrating our ability to
match districts with leaders who contribute to their growth and success.

At ASBA, our commitment to your success doesn’t stop once a superintendent is selected. We go the extra mile to 
ensure a seamless transition and lasting impact. Our comprehensive services extend beyond the search process, 
offering you unparalleled value at every step:

We hope this letter finds you well. We are writing to express why the Arizona School Boards Association (ASBA) is 
uniquely poised to assist and guide your school district in your search for the next superintendent. Our association’s 
commitment to collaboration, professionalism, and extensive experience sets us apart as the ideal partner in this 
important endeavor. 

Greetings,



1. �Pre and Post Search Services: Our dedication to your success begins before the search even commences. We
assist in defining the ideal candidate profile, setting the stage for a targeted and effective search. After the selection
process, our support continues with services designed to facilitate a smooth transition and integration of the new
superintendent.

2. �Tailored On-Boarding Promotion: Introducing a new superintendent to your district community is a pivotal
moment. Our expert team crafts a customized on-boarding promotional packet that highlights the new leader’s
background, vision, and goals. This thoughtful approach ensures a warm and receptive welcome, setting the tone for
a collaborative and productive tenure.

3. �Community Engagement Resources: Engaging your district community in the superintendent’s journey is
essential for building trust and rapport. ASBA provides you with resources, materials, and guidance to effectively
introduce the superintendent to stakeholders, fostering transparency and open communication.

4. �An Exclusive Welcome Packet for Superintendents: Your new superintendent will be ready to embark on a
successful journey with a special welcome packet to guide them through their first year alongside the school board
and ASBA. They will discover essential information, key dates, and valuable resources designed to empower them
in effectively leading their district.

With ASBA, you’re not just selecting a superintendent; you’re partnering with an organization committed to your long-
term success. Our holistic approach to superintendent search and integration ensures a seamless transition, a strong 
foundation for collaboration, and a positive impact on your district’s growth.

Sincerely,
Arizona School Boards Association

Choose ASBA for a superintendent search experience that extends far beyond selection, delivering ongoing guidance 
and support for lasting success. We firmly believe that ASBA’s partnership with your school district can yield exceptional 
results in your superintendent search. Your dedication to educational excellence aligns perfectly with our mission, and we 
are eager to contribute to your district’s continued success. 
 
Please do not hesitate to reach out to us if you have any questions or would like to discuss how ASBA can best support 
your superintendent search. We look forward to the opportunity to work closely with the district and contribute to your 
future achievements. 
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Scope of Work

Duties of ASBA

1. Consulting with the Board throughout the superintendent search process
	�Expert consulting every step of the way: Our seasoned professionals collaborate closely with your board, providing
expert guidance throughout the superintendent search process, ensuring a strategic approach tailored to your
district’s needs.

2. Consult the Boards Attorney as needed through-out the search process
	�Legal insight when you need it: We work hand-in-hand with your board’s attorney to ensure that all aspects of the
search process align with legal requirements and best practices, offering you the confidence of a legally sound
search.

3. Creating a mutually agreed upon timeline
	�Seamless timeline creation: Together, we craft a timeline that works for you, outlining key milestones and ensuring a
smooth flow of the search process that meets everyone’s expectations.

4. Conduct an online community survey
	�Community voices amplified: We conduct an insightful online community survey, capturing invaluable insights and
feedback from stakeholders to inform the search, reflecting a truly community-driven approach.

5. Completing a profile for screening and interviewing
	�Crafting a comprehensive profile: Our team develops a comprehensive profile of the ideal candidate, enabling
focused screening and interviewing that matches the unique needs of your district.

6. Advertising the vacancy
	�Strategic vacancy advertising: Leveraging our expertise, we strategically advertise the vacancy to attract a diverse
range of top-tier candidates, maximizing the visibility of your district’s opportunity.

7. Compiling online applications as outlined
	�Efficient application compilation: We streamline the process by compiling online applications as outlined, ensuring
all pertinent information is easily accessible for review.

8. Answering inquiries and corresponding with applicants
	�Engaging correspondence: We handle inquiries and correspondence with applicants promptly and professionally,
setting the tone for a positive candidate experience.

9. Providing the District with suggested agenda language of search related board meetings
	�Streamlined board meeting support: We provide the District with suggested agenda language for search-related
board meetings, simplifying the process and ensuring a clear and concise discussion.

10. Arranging and conducting applicant screening
	�Focused screening and selection: Our team arranges and conducts applicant screening, identifying candidates who
align with your district’s goals and values.

11. Scheduling and arranging interviews
	�Scheduling simplified: We take the hassle out of scheduling and arranging interviews, ensuring a seamless process
for both your board and candidates.

ASBA hereby agrees to provide the administrative services necessary to support the School District Governing Board’s 
search for a new Superintendent including: 
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12. Conducting community meeting
	�Community engagement: We facilitate a community meeting that fosters open dialogue, allowing stakeholders to
provide valuable insights and further shaping the search process.

13. Completing background checks on candidates selected to interview
	�Informed decision-making: We complete comprehensive background checks on candidates selected for interviews,
ensuring your board has all necessary information to make informed decisions.

14. Facilitating candidate interviews with the Board
	�Focused and productive interviews: We facilitate candidate interviews with the Board, creating an environment that
promotes meaningful discussions and informed evaluations.

15. Following acceptance of contract, provide all application documents to District
	�Efficient document transfer: After contract acceptance, we provide all application documents to the District, ensuring
a smooth handover of essential materials.

16. 	�Post-hire, providing up to three (3) hours of training with the new Superintendent and the Board (further
training may be scheduled by agreement at an additional cost)
�Empowering a smooth transition: Post-hire, we offer up to three (3) hours of training with the new Superintendent
and the Board, ensuring a seamless transition and collaborative start.

17. 	�Protecting confidentiality
Upholding privacy and trust: Throughout the process, we prioritize confidentiality, protecting the privacy of all
stakeholders and maintaining the trust of candidates and the community.

1. 	�Providing ASBA consultant with required information and approvals as needed by the scheduled dates:
(approval of agreement including exhibits; establishing purchase order; establishing District descriptors, position
profile, and District financial profile; establishing timeline)

	�Strategic collaboration and approvals: Collaborate seamlessly with ASBA’s consultant, ensuring timely provision
of required information and approvals. These include the approval of the agreement, complete with exhibits, setting
up a purchase order, establishing precise District descriptors, crafting a detailed position profile, outlining the District
financial profile, and creating a well-structured timeline. This organized approach guarantees an efficient and
results-oriented search process.

2. Being present for all required meetings
	�Active engagement in crucial meetings: Your presence at all required meetings is pivotal in steering the search
process effectively. This active participation underscores your dedication to finding the best fit for your district,
fostering meaningful collaboration, and promoting transparent decision-making.

3. Protecting confidentiality
	�Safeguarding confidentiality: Protecting confidentiality is a cornerstone of your role. By upholding this duty, you
ensure the integrity of the search process and the trust of all stakeholders involved, showcasing your commitment to
ethical governance.

4. Providing ASBA additional questions for the position application that are specific to District challenges
	�Customizing the search to your district: Collaborate closely with ASBA by providing additional questions specific to
District challenges. This tailored approach yields candidates who are aligned with your district’s unique needs and
poised to drive impactful change.

Duties of the School District and its Governing Board: 
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5.  Referring all communications with applicants to the ASBA consultant through the time the Board enters into
contract negotiations with a finalist
Centralized and cohesive communication: Refer all communications with applicants to ASBA’s consultant until
the Board enters into contract negotiations with a finalist. This streamlined approach enhances professionalism,
consistency, and overall efficiency in managing applicant inquiries.

6. Posting all search related board meetings as prescribed by Arizona law
 Transparency through meeting posting: Adhere to Arizona law by posting all search-related board meetings as
prescribed. This transparent approach ensures that your community remains informed and engaged throughout the
search process.

7.  Adhering to all conditions of procurement related to the search as prescribed by Arizona law
 Compliance in procurement practice: Adhere meticulously to all conditions of procurement stipulated by Arizona law
and ASBA’s Executive Search Services Agreement. By doing so, you showcase your dedication to a search process
characterized by fairness, accountability, and transparency.

8. Determining extent of community involvement
 Tailoring community involvement: Determine the extent of community involvement strategically. This decisive step
shapes a community-driven search process, highlighting your district’s commitment to inclusivity and valuing the
voices of all stakeholders.

9.  Advise the Board’s Attorney at the beginning of the search process and work directly with the Board’s
Attorney related to contract development and negotiations with the final candidate
Legal expertise and collaborative contract development: Seek early guidance from the Board’s attorney as you
initiate the search process. Collaborate closely with the attorney to navigate contract development and negotiations
with the final candidate, ensuring legal compliance and a seamless transition.

10. Determining final candidate and entering into contract negotiations
 Selecting the ideal candidate: Undertake the pivotal task of determining the final candidate and initiating contract
negotiations. Your discerning approach ensures that your chosen candidate is aligned with your district’s values and
poised to contribute to its growth.

11.  Securing all necessary and required documents for employment in the District including the verification for
eligibility of employment, Form I-9
Meticulous document compilation: Secure all necessary documents for employment in the District, including the
verification of employment eligibility through Form I-9. This meticulous approach ensures compliance and a smooth
onboarding process.

12.  Adhering to all conditions of the Agency Handbook as prepared by the Office of the Arizona Attorney
General related to the Arizona Open Meeting Law
 Transparent governance through meeting law adherence: Adhere rigorously to all conditions of the Agency
Handbook, crafted by the Office of the Arizona Attorney General, concerning the Arizona Open Meeting Law. Your
commitment to transparent governance fosters community trust and engagement.

13. Adhere to all conditions of Equal Employment Opportunity laws
 Promoting fairness and inclusivity: Embrace and adhere meticulously to all conditions outlined in Equal Employment
Opportunity laws. This approach underscores your district’s dedication to a diverse and inclusive search process that
reflects your commitment to creating an environment where everyone has equal opportunities.
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Timeline*

Following the first meeting with the ASBA Search Consultant and the Board, a timeline will be developed. 
With the agreement of both parties, the timeline may be adjusted as necessary during the search process. 
A sample of the timeline is provided.

PROCESS STEPS DATES

Board approval of: 

• ASBA serving as the District’s retained search firm
• Search agreement reviewed with Board
• Board President as search agreement signor

(Held in open session)

Electronic Community Survey (E-Survey):
E-Survey OPENS (by noon)

E-Survey CLOSES (at noon)

ASBA provides District with results of E-Survey
District disseminates results to individual Board members
Board reviews E-Survey in a Board meeting

(Held in open session)  

Community and District leadership meetings

Planning meeting, facilitated by ASBA:
• ASBA reviews the application process with the Board
• District needs discussed and scope of search
• Timeline discussed
• Attributes for the Job Posting agreed upon
• ASBA provides Board with sample questions/themes for the application process
• Board may review and approve District specific questions for application

 (Held in Open Session)

At a Board Meeting
• Board Approval of Search Agreement
• �Board designates Board President to sign Agreement and inclusive of Search

Timeline (some dates may be flexible base on the progress of the search)
• Board Approval of Advertising Document
• Board Approves Added District Specific Questions to Application

 (Held in Open Session)

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX
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PROCESS STEPS DATES

District’s Attorney
Board President contacts District’s attorney to advise of search schedule and need 
for assistance with contract negotiations

As determined by the 
Governing Board

Community/Staff Notice
District administration will establish avenues and dates for communication to the 
community and staff regarding community involvement in the process inclusive of 
the e-survey and community/leadership/meetings 

As determined by Board/ 
District administration  
in compliance with the  

search timeline

Date the Search OPENS 

Date the Search CLOSES 

Applicant Screening:
• ASBA facilitates Board review of applicants

(Held in Executive Session)
• Board considers applicants to invite for first interview
• Board reviews and considers interview process for first interview
• �ASBA reviews with Board sample questions/themes related to the interview

process and Board considers the development of questions for the first interview
• �Board reviews schedule for final interview process including schedule and

process for community meeting
(Held in Open Session)    

• �ASBA notifies all applicants
• �ASBA runs background search on applicants to be interviewed

First Round Interviews:
• �ASBA facilitates interviews with Board

(Executive Session)
• �ASBA facilitates Board discussion of candidates

(Executive Session)
• ��Board may offer two or more applicants an opportunity to interview a second

time
• �ASBA reviews with Board process and questions related to final interview –

Board will consider direction
(Held in Open Session)

(by 5pm Arizona time)

(at 12 Noon Arizona time)

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX
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PROCESS STEPS DATES

Finalist Interviews and community meeting: 
•  �ASBA facilitates finalist interviews with Board

(Executive Session)
• �ASBA facilitates community meeting with finalists

Board Meeting to Consider Candidates
ASBA facilitates Board discussion of finalists and Board may consider offering to 
enter into contract negotiations with a specific finalist for the position of District 
Superintendent

(Discussion held in Executive Session)
(Offer addressed in Open Session)

Board names new Superintendent (Held in Open Session) Determined by the Board

New Superintendent begins duties Determined in Contract

ASBA facilitates a training session with new Superintendent 
and Governing Board 

Post-Hire within six months of 
the superintendent’s start date

*This timeline may be adjusted with the agreement of both parties.

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX

Month XX, XXXX
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Compensation Schedule

• Additional meetings requested by the Board will cost an additional $500 per meeting plus expenses.

Other expenses include: 

• Background checks for Finalists @ $150/person

– Motor Vehicle Report

– Education Verification

– Employment Verification

– SS# / Alias Trace

– National, Federal & County Crime History

– Sex Offender

– Statewide Criminal

– Global Watchlist

– Social Media Search

If appropriate, the District shall pay any costs incurred by ASBA for outside services as outlined in the RFQ and this 
Agreement.  

ASBA shall invoice the District for all compensation due pursuant to this Agreement and its attached components 
and District shall pay said invoices within thirty (30) days of receipt.  

$4,000.00 - Basic Fee: Four search meetings, Leadership Profile community survey, one 3-hour training, ASBA 
administrative support, ASBA applicant tracking system and ASBA intellectual capital

$6,000.00 - Standard Fee: Four search meetings, Leadership Profile community survey, one 3-hour training, 
ASBA administrative support, ASBA applicant tracking system and ASBA intellectual capital​

PLUS: Two in-person community feedback forums led by ASBA to help guide the development of the 
Leadership Profile.​

$9,000.00 - Premium Fee: Four search meetings, Leadership Profile community survey, one 3-hour training, 
ASBA administrative support, ASBA applicant tracking system and ASBA intellectual capital.​

PLUS: Two in-person community feedback forums to help guide the development of the Leadership Profile, a 
Meet and Greet with finalists and up to 15 one-hour coaching sessions for the new superintendent with the 
lead search consultant.​

 
The District shall pay ASBA for the services noted in the Scope of Work according to the service options shown below  
(Basic, Standard, or Premium): 
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ASA EXECUTIVE SEARCH AGREEMENT

Arizona School Administrators, Inc. uses the following Executive Search Agreement draft 
to delineate the search process for each individual school district. Working with school 
districts, the exhibits within the agreement are customized to address individual district 
needs.

EXECUTIVE SEARCH SERVICES AGREEMENT WITH
MOUNTAIN INSTITUTE CTED

THIS EXECUTIVE SEARCH SERVICES AGREEMENT (the “Agreement”) is made and 
entered into by and between the Arizona School Administrators, Inc. ("ASA"), a tax-exempt 
Arizona nonprofit corporation, acting by and through its duly authorized representative, and 
Mountain Institute CTED, a political subdivision of the State of Arizona (the “District”). The 
District and ASA may be referred to individually as “Party” or collectively as “Parties” 
throughout this Agreement.

NOW, THEREFORE, the Parties hereto mutually agree for the consideration recited herein, the 
sufficiency and receipt of which is hereby acknowledged, and upon the stated terms and 
conditions, as follows:
1. APPOINTMENT. District hereby agrees to retain and specifically commissions ASA, and 

ASA hereby agrees to be retained and specially commissioned to perform the Scope of 
Work set forth in Exhibit A attached hereto and incorporated herein.

2. TERM and TERMINATION. This Agreement shall commence on the date of signature 
by both Parties and shall not terminate until the Timeline described in Exhibit B is 
completed, which will be no later than June 30, 2026.

3. The District and ASA may terminate this Agreement upon five days prior written notice 
to the other Party with or without cause. In the event of such notice, neither the District 
nor ASA will incur further costs, expenses, or fees after receipt of the termination 
notice. ASA and District shall meet in good faith to mutually agree upon a prorated 
payment of compensation for ASA's services rendered to the date of termination.  ASA 
or District may terminate this Agreement immediately upon material breach by the other 
Party of any obligation, representation, or warranty made hereunder upon five days 
written notice to the other party. Notice shall be given as outlined in this Agreement.
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4. PAYMENT OF COMPENSATION. ASA shall be paid in accordance with the 
Compensation Schedule set forth in Exhibit C attached hereto and incorporated herein.

5. CONTRACTOR EXPERIENCE. ASA represents and warrants to District that ASA has 
made a significant investment in training, skills, experience, and other tools and abilities 
required for performance under this Agreement.

6. CONTRACTOR STANDARDS. ASA represents and warrants that the Scope of Work 
shall meet or exceed industry standards and that all work shall be done in the manner of 
a professional advisor who provides such services.

7. LIMITS OF AUTHORITY. ASA has only the authority expressly granted herein and 
may not act in the name of District in any other matter.

8. CHANGES. ASA and District may amend this Agreement, including the Scope of 
Work and Schedule of Compensation only by written agreement signed by both parties.

9. REPRESENTATIONS. District does not guarantee any assured profits to ASA in 
performance of this Agreement. ASA shall not make representations otherwise to any 
third party.

10. INSURANCE. ASA shall maintain complete and adequate workers' compensation, 
public liability, and property damage insurance as required by law.

11. DISCLOSURE STATEMENT. ASA is not entitled to workmen's compensation benefits 
from District. ASA shall perform all services hereunder as an independent contractor, 
and nothing contained herein shall be deemed to create any association, partnership, joint 
venture or relationship of principal and agent or employer and employee between parties 
hereto or any affiliates or subsidiaries thereof, except as explicitly stated herein. ASA 
shall not commit, execute, bind, or contractually obligate anything to any person on 
behalf of District without the prior written consent of District.

12. FISCAL AGENT. ASA shall act as the fiscal agent and process all District billing 
through the ASA office.

13. OUTSIDE SERVICES. All outside services, such as printing and advertising, 
shall be processed through ASA and ASA shall bill the District, if appropriate.

14. MAIL PROCESSING AND SUPPLIES. ASA shall provide all mail processing, 
postage, envelopes, letterhead and other supplies.

15. INDEMNIFICATION. Each Party, to the greatest extent legally permissible, shall 
indemnify, defend, and hold harmless the other Party from any liability resulting from 
the negligence, intentionally tortious, or willful misconduct of the indemnifying Party’s 
employees, officers, students and agents. Notwithstanding any other provision of this 
Agreement to the contrary, any agreement by the District to defend, hold harmless or 
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indemnify the other Party shall be limited to, and payable only from, the District’s 
available insurance or self-insurance coverage for liability assumed by contract, if any, 
available as a part of its general liability insurance program.

18. NOTICE. Any notice required or permitted under the terms of this Agreement shall be 
deemed given or served if sent by certified mail, return receipt requested, postage 
prepaid, to:

Dr. Paul Tighe ______________________________
Executive Director Board President or Designee
Arizona School Administrators Mountain Institute CTED 
1910 W Washington Street 220 Ruger Rd, Suite 2  
Phoenix, AZ 85009                           Prescott, AZ 86301
602-252-0361 928-771-0791

19. MISCELLANEOUS.
a. SEVERABILITY. If any portion of this Agreement shall be declared or held 

unenforceable for any reason, the remaining portions hereof shall continue in 
full force and effect.

b. COMPLETE AGREEMENT. This Agreement is the complete agreement 
between District and ASA, and no other promise or representation, whether 
written or oral, shall be binding except as contained herein. This Agreement 
may be modified or amended by the written mutual consent of the Parties 
hereto.

c. LAW and VENUE. This Agreement shall be construed and interpreted in 
accordance with the laws of the State of Arizona, and venue for any legal action 
brought concerning this Agreement shall lie in Maricopa County, Arizona.

d. NO ASSIGNMENT. ASA may not assign or transfer, either in whole or in part, 
any right, duty, benefit, or obligation under this agreement without the prior 
written consent of District. Nothing herein prevents ASA from assignment of its 
employees/contractors to duties required by the Scope of Work.

e. MEDIATION. District may not bring a lawsuit or other formal legal proceeding 
for any dispute arising under this Agreement without first having made a good 
faith effort to resolve the dispute by mediation before a third-party neutral trained 
or certified as a mediator. The mediator shall be selected by mutual agreement of 
both Parties. Each Party’s representative in such mediation shall have full 
authority to compromise and settle any dispute, which is the cause of the 
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proceeding. The mediation shall be held in Maricopa County, Arizona, or at such 
other location as may be mutually agreeable to both Parties. Each Party shall bear 
its own expenses for participation in the mediation, including one-half of the 
mediator’s fees. The mediator shall, at the conclusion of the mediation, issue a 
written statement that either memorializes the agreement of the Parties to resolve 
the dispute or declares the dispute unresolved, in whole or in part.

f. TIME. Time is of the essence to all Parties in performance under this Agreement 
and of all conditions and requirements specified in this Agreement.

g. CONFIDENTIALITY. In the course of performance under this Agreement ASA 
and District may learn of business practices, trade secrets, compilations of 
information, or other information proprietary to each Party, and each Party does 
hereby agree to use its best efforts to maintain confidentiality of such information.

h. CONFLICT OF INTEREST. Pursuant to A.R.S. §38-511, the District may, 
within three (3) years after the execution of this Agreement, cancel it without 
further penalty or obligation if any person significantly involved in initiating, 
negotiating, securing, drafting, or creating this Agreement is at any time while the 
Agreement is in effect, an employee or agent of any other Party to the Agreement 
in any capacity or a consultant to any other Party, of the contract with respect to 
the subject matter of the Agreement. A cancellation made pursuant to this 
provision shall be effective when the other Party receives written notice from the 
District of the cancellation unless the notice specifies a later time.

i. E-VERIFY. As required by A.R.S. §41-4401 (Government procurement; E-verify 
requirement; definitions), each Party warrants that it complies with all Federal 
immigration laws and regulations, that it shall verify, through the U.S. 
Department of Homeland Security’s E‑Verify program, the employment 
eligibility of each employee who provides services or labor in Arizona for wages 
or other remuneration, and that it shall require its subcontractors and sub- 
subcontractors to provide the same warranties to the other Party. Each Party 
acknowledges that a breach of this warranty by the Party or by any subcontractor 
or sub-subcontractor under this Agreement shall be deemed a material breach of 
this Agreement, and is grounds for penalties, including termination of this 
Agreement, by the non-breaching Party. Each Party retains the legal right to 
inspect the papers of any Party, subcontractor and sub- subcontractor employee 
who performs work under this Agreement, and to conduct random verification of 
the employment records of the Party and each subcontractor and sub-
subcontractor who works on this Agreement, to ensure that the Party and each 
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subcontractor and sub-subcontractor is complying with the warranties set forth 
above. Each Party shall defend, indemnify and hold harmless the other Party, its 
Governing Board members, officers, employees and agents from and against any 
and all claims and demands of any nature, including fines, penalties and expenses 
of litigation, for which the Party is found, or is alleged to be, liable arising out of 
the breach of any warranties of the breaching Party or any subcontractor or sub-
contractor as specified in this paragraph.

j. NON-DISCRIMINATION. The Parties shall comply with Executive Order 
2009-09 and all other applicable State and Federal employment laws, rules, and 
regulations, mandating that all persons shall have equal access to employment 
opportunities, and that no person shall be discriminated against due to race, 
creed, color, religion, sex, national origin or disability.

k. IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to 
be duly executed in duplicate originals as of the date set forth herein.

l. Both parties represent that the signatory below is fully authorized by its 
governing body to execute this Agreement.

Arizona School Administrators                                  Mountain Institute CTED 

By: ___________________________ By: ___________________________

Print: Dr. Paul Tighe, Executive Director Print:__________________________

Date: ______________ Date: ______________
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EXHIBIT A
Scope of Work

Duties of ASA. ASA hereby agrees to provide the administrative services necessary to support 
the Mountain Institute CTED Governing Board’s search for a new Superintendent including:

1. Consulting with the Board throughout the superintendent search process
2. Consult the Board’s Attorney as needed through-out the search process
3. Creating a mutually agreed upon timeline
4. Conduct an online community survey
5. Completing a profile for screening and interviewing
6. Advertising the vacancy
7. Compiling online applications as outlined
8. Answering inquiries and corresponding with applicants
9. Providing the District with suggested agenda language of search related board meetings
10. Arranging and conducting applicant screening
11. Scheduling and arranging interviews
12. Conducting community meeting
13. Completing background checks on candidates selected to interview
14. Facilitating candidate interviews with the Board
15. Following acceptance of contract, provide all application documents to District
16. Post-hire, providing up to three (3) hours of training with the new Superintendent 

and the Board (further training may be scheduled by agreement at an additional 
cost)

17. Protecting confidentiality

Duties of the Mountain Institute CTED and its Governing Board:
1. Providing ASA consultant with required information and approvals as needed by 

the scheduled dates: (approval of agreement including exhibits; establishing 
purchase order; establishing District descriptors, position profile, and District 
financial profile; establishing timeline)

2. Being present for all required meetings
3. Protecting confidentiality
4. Providing ASA additional questions for the position application that are specific to 

District challenges
5. Referring all communications with applicants to the ASA consultant through the 

time the Board enters into contract negotiations with a finalist
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6. Posting all search related board meetings as prescribed by Arizona law
7. Adhering to all conditions of procurement related to the search as prescribed by Arizona 

law
8. Determining extent of community involvement
9. Advise the Board’s Attorney at the beginning of the search process and work directly 

with the Board’s Attorney related to contract development and negotiations with the 
final candidate

10. Determining final candidate and entering into contract negotiations
11. Securing all necessary and required documents for employment in the District 

including the verification for eligibility of employment, Form I-9
12. Adhering to all conditions of the Agency Handbook as prepared by the Office of the 

Arizona Attorney General related to the Arizona Open Meeting Law
13. Adhere to all conditions of Equal Employment Opportunity laws
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EXHIBIT B
Timeline

As a result of the first meeting with the ASA Search Consultant and the Board, the following 
timeline will be confirmed. With the agreement of both parties, the timeline may be adjusted as 
necessary during the search process.

PROCESS STEPS DATES
SELECTION OR CONSIDERATION OF ASA TO LEAD 
SEARCH

 Search consultant named
 Consultant meets with board president to discuss search 

process and timeline
 Consultant meets with board/superintendent 

administrative professionals to discuss support needs 
and Meeting 1 agenda items

Meeting 1: AGREEMENT, TIMELINE & POSITION 
ANNOUNCENT/APPLICATION PROCESS

Information item (open session):
 Overview of the search process

Action items (open session):
 Approval of search agreement, inclusive of
 Scope of work
 Timeline/components (some dates may be flexible)
 Compensation schedule
 Approval of Board President as search agreement signor
 Consideration of a community survey
 Review and approval of the posting/advertising document
 Review and approval of District-specific questions 

for application (ASA provides board with sample 
questions/themes for the application process)

Meeting follow-up:
Survey link sent to district for dissemination

District’s Attorney
Board President contacts District’s attorney to advise of search 
schedule and need for assistance with contract negotiations

As determined by the 
Governing Board
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APPLICATION PERIOD

ONLINE APPLICATION OPENS (open for 4 weeks)

ONLINE APPLICATION CLOSES

at noon Arizona time 

DISCOVERY/LEADERSHIP PROFILE DEVELOPMENT 
PERIOD

Consultant calls individual board members 

ONLINE SURVEY Opens

ONLINE SURVEY Closes
 ASA provides District with results of online survey
 District disseminates results to individual Board members

Community/Staff Input Sessions (optional)

Meeting 2: APPLICANT SCREENING & CANDIDATE 
SELECTION

Information items (open session):
 Board reviews online survey results

Action item (open session):
 Approval of leadership profile (used for screening 

and interviews)

Executive Session:
 ASA facilitates Board review of applicants
 Board considers applicants to invite for first interview

Action items (open session):
 Approval of candidates to invite for first interview
 Consideration and approval of interview question themes

Meeting follow-up:
 ASA notifies all applicants
 ASA notifies candidates of interview schedule and process
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Meeting 3: FIRST-ROUND CANDIDATE INTERVIEWS

Executive Session:
 ASA facilitates Board interviews with candidates
 ASA facilitates Board discussion of candidates

Action items (open session):
 Board may offer two or more candidates an opportunity 

to interview a second time (Board names finalists)
 ASA reviews with Board process and question 

themes related to final interview

Meeting follow-up:
 ASA notifies all candidates of board’s decision
 ASA notifies finalists of interview schedule 

and background check process
 ASA begins formal background checks

Meeting 4: FINALIST INTERVIEWS & SELECTION

Executive Session:
 ASA facilitates finalist interviews with Board

Community Finalist Forum (optional; soft posting suggested)
 ASA facilitates community meeting with finalists

Executive Session:
 ASA facilitates Board discussion of finalists

Action item (open session):
 Board may consider offering to enter into contract 

negotiations with one finalist for District 
Superintendent

Board names new Superintendent
(Held in Open Session of Governing Board)

Determined by the Board

New Superintendent begins duties Determined in Contract

ASA facilitates a transition dialogue session with new 
Superintendent and Governing Board (optional)

Session held within six 
months of the 
superintendent’s start 
date

*This timeline may be adjusted with the agreement of both parties.
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EXHIBIT C
Compensation Schedule

The District shall pay ASA $8,000 plus expenses, for the services noted in Exhibit A, which 
includes up to four (4) search meetings, ASA administrative support, use of ASA’s applicant 
tracking system, and ASA intellectual capital.

Additional meetings requested by the Board will cost an additional $800 per meeting plus 

expenses. Additional meetings may include:

 Additional site visits to facilitate staff/community forums
 Additional applicant interview dates
 Additional community meetings 

Typical expenses include:

 Mileage at $0.725/mile or fuel and rental fees, if applicable
 Office supplies
 Hotel accommodations and meals, if needed
 Online background checks for finalists @ $200/person:

o Motor Vehicle Report
o Education Verification
o Employment Verification
o SS# / Alias Trace
o Federal & County Crime History (7 years)
o USA CriminalSearch Plus

If appropriate, the District shall pay any costs incurred by ASA for outside services as 
outlined in Section 13.

ASA shall invoice the District for all compensation due pursuant to this Agreement and its 
attached Exhibits and District shall pay said invoices within thirty (30) days of receipt.





































































































































































Mountain Institute CTED
FY 27 Q&C Submission Requirements and Payment Schedule

Requirement Due Date 
and CTED ADM Pull 

Date
Submission Requirement Final Pull and 

Payment Date

9/21/2026

1. Member District Budgets - budget worksheets (District 
Level- Due September 1st)

2. Program Curriculum Map with WBL, CTSO Int., and 
Standards (Technical, Professional, and AZ Academic).

3. Teacher Certification - Spreadsheet Verified and new 
staff Certs uploaded.

4. Reminder: Data Portal - FY26 Credentials edits/adds & 
Coherent Sequence Built FY27

9/28/2026

11/23/2026

1. CTSO Chapter confirmation (Report)
2. Supplanting Worksheet (district level)
3. Spotlight photos - for each Program 

4. Reminder: Data Portal - CTSO & WBL 

11/30/2026

2/22/2027

1. Updated Inventory by Program (ADE Template)
2. Work Based Learning Narrative 
3. FY25 Credentials Verification

4. Reminder: Data Portal - Fall Enrollment & Placement 

3/1/2027

5/10/2027

1. Teacher Certificates (Final Review)
2. Professional Development Logs
3. Advisory Council Meeting (Agenda/Minutes, Sign In, and 

Recommendations)
4. TSA Results
5.  Program Enrollment Numbers 

6. Reminder: Data Portal - Spring Enrollment, WBL, & 
Credentials

5/17/2027





Monday 8/3 Tuesday 8/4 Wednesday 8/5 Thursday 8/6 Friday 8/7

Welcome Breakfast 8am

Summer Conf Review
Instructor Google Classroom
Credentials Folder
DLP
ADE Q&C Docs
301 Plan Review
Review of State Standards

Lunch on your own

Effective/Essential Questions 
(DOK)

WW Cosmetology 7-10 & 1-4

Syllabus & Curriculum 
/Calendar Mapping
Clinical Planning
Vector Pathway Set Up

Lunch on your own & 
Planning Time

EOP Review
Centerpointe Rules/Expect.
CTSO/WBL -Data Portal
Google Educator Cert

Lunch on your own

SWOT with Goal Setting

(Casey)

HR-All Staff
(Amanda and Heather)

Lunch Provided

Reverse Curriculum Mapping
Power Teacher (Edie)
PD Logs
Vote 301

(Erlyn)

Cosmetology & MA-Program 
Pulse Mtgs

Planning

Monday 8/10 Tuesday 8/11 Wednesday 8/12 Thursday 8/13 Friday 8/14

WW Vet/Dental 7-9:30 & 
1:15-3:45

Curr. Connections
Teacher Eval - What’s your 
10%? -Self Review/Goal 
Setting

Lunch Provided & Planning

Planning & Set Up

WW - Fire, Ed Prof. 1:15-3:45

Ed Professions-Program 
Pulse Mtg

(Casey)

Dental & Vet-Program Pulse 
Mtgs

zSpace all Medical (noon-1)
zSpace MA (1-2 pm)
Mike - TransfrTrek

Planning

Fire -Program Pulse Mtg

zSpace Dental (1-2 pm)
zSpace Vet (2-3 pm)

WW- MA 1:15-3:45

(Erlyn)

WW Fire & MA Friday 
Programs

Planning

Due to Instructor Folder:
1st Sem Syllabus
1st Sem Curr Calendar
Eval Goal Setting-Self Rev.
PD Logs

PreService schedule 8 am - 4 pm M-Th and 8 am -1 pm Friday. A Lunch Break (on your own) of 1 hour will be provided unless otherwise specified.
All other available contracted hours are for set-up and planning time within your program. 

Natalie 1.0
Traci .7
Lisa 1.0
Mike 1.0
Donna 1.0
Denise .8
Constant .4



Mountain Institute CTED
301 Plan – Classroom Site Fund (Teaching Assistant)

2026–2027 School Year

Background

In 2000, Arizona voters approved Proposition 301, establishing a 0.06% sales tax to support 
educators. This rate was later increased by the Arizona Legislature to 0.1%. These funds are 
distributed to certified (non-administrative) and instructional staff based on performance.

Teaching Assistant (TA) staff at Mountain Institute whose positions require direct student contact 
are eligible for 301 funds. To utilize these funds, a performance plan must be developed and 
approved by the Governing Board. The following plan, proposed for the 2025–2026 school year, 
is subject to a vote by MICTED TA staff.

Plan Outcomes

● Enhance the learning environment for students.

● Encourage positive school and community relations.

Plan Goals

● Improve and maintain a school performance label and academic environment that 
reflects high-quality achievement.

● Measure and strengthen positive relationships among instructors, students, and parents.

Compensation Overview
Base Pay Increases

● Estimated Amount: $1,000 per TA contract

● Distribution: 50% paid in December, 50% paid in May

● 100% of allocated funds will supplement teacher and TA salaries, reflected in the salary 
budget line.



Performance Goal – Teaching Assistant Evaluation

● Requirement: Minimum evaluation rating of "Effective"

● Award: $1,000

● Disbursement: 50% paid in December, 50% paid in May

Evaluation Process:
 Completed collaboratively by MICTED staff and the class instructor, focusing on the following 
areas:

● Technical Knowledge and Clinical Skills
● Instructional Support
● Professionalism and Communication
● Overall Performance

Additional Approved Fund Menu
Professional Development Participation

● Maximum Reimbursement: Up to $500 per year (paid as hourly wages for time spent 
in attendance)

● Requirements:

○ Participation in a workshop, conference, or class during each semester

○ The experience must impact the TA's instructional or support role

○ Dates of attendance: August 1, 2026 – May 31, 2027

○ Pre-approval by MICTED and/or instructor required

○ Evidence of registration and session agenda must be submitted to the 
MICTED Program Director before submitting timesheet for payment

Other 

●  Placement Surveys complete ($25 per student)



Program Administration
● Must be employed as a Teaching Assistant in the Mountain Institute School District 

during the 2026–2027 school year (or semester if applicable).

● Teaching Assistants who do not complete the school year (or applicable semester) will 
be ineligible for performance-based funds.

Appeal Process
Types of Appeals

● Disagreement on eligibility for participation or goals achieved

Procedure

● Submit a letter to the Superintendent detailing the concern and supporting 
documentation that will be presented to the Governing board for final decision.



Fund: 001 MAINTENANCE AND OPERATION FUND
$2,110,568.00 $0.00 $0.00 $2,110,568.00Fund 001 Total: 100.00%

Fund: 011 CLASSROOM SITE FUND - BASE SALARY
$21,654.00 $0.00 $0.00 $21,654.00Fund 011 Total: 100.00%

Fund: 012 CLASSROOM SITE FUND - PERFORMANCE PAY
$43,247.00 $0.00 $0.00 $43,247.00Fund 012 Total: 100.00%

Fund: 013 CLASSROOM SITE FUND - OTHER
$43,477.00 $0.00 $0.00 $43,477.00Fund 013 Total: 100.00%

Fund: 021 INSTRUCTION IMPR - DROP-OUT & READING
$8,050.00 $0.00 $0.00 $8,050.00Fund 021 Total: 100.00%

Fund: 024 INSTRUCTIONAL IMPROVEMENT
$15,719.00 $0.00 $0.00 $15,719.00Fund 024 Total: 100.00%

Fund: 260 CTE BASIC GRANT
$6,000.00 $0.00 $0.00 $6,000.00Fund 260 Total: 100.00%

Fund: 349 NATIONAL FOREST FEES
$25,225.00 $0.00 $0.00 $25,225.00Fund 349 Total: 100.00%

Fund: 374 E-RATE TELE-COMMUNICATIONS
$40,250.00 $0.00 $0.00 $40,250.00Fund 374 Total: 100.00%

Fund: 400 CTE PRIORITY 
$30,000.00 $0.00 $0.00 $30,000.00Fund 400 Total: 100.00%

Fund: 470 JTED PERFORMANCE PAY
$45,000.00 $0.00 $0.00 $45,000.00Fund 470 Total: 100.00%

Fund: 506 School Plant (Sale)
$40.00 $0.00 $0.00 $40.00Fund 506 Total: 100.00%

Fund: 525 AUXILIARY OPERATIONS
$20.00 $0.00 $0.00 $20.00Fund 525 Total: 100.00%

Fund: 526 EXTRACURRICULAR ACTIVITIES FEES TAX CREDIT
$7,050.00 $0.00 $0.00 $7,050.00Fund 526 Total: 100.00%

Fund: 530 GIFTS AND DONATIONS
$25,080.00 $0.00 $0.00 $25,080.00Fund 530 Total: 100.00%

Fund: 570 INDIRECT COSTS
$10.00 $0.00 $0.00 $10.00Fund 570 Total: 100.00%

Fund: 590 GRANTS & GIFTS TO TEACHERS
$2,010.00 $0.00 $0.00 $2,010.00Fund 590 Total: 100.00%

Fund: 610 UNRESTRICTED CAPITAL OUTLAY
$225,673.00 $0.00 $0.00 $225,673.00Fund 610 Total: 100.00%

MOUNTAIN INSTITUTE

Account Number / Description

Revenue Report 7/1/2026From Date:
Fiscal Year:   2026-2027

7/8/2026To Date:

Budget Range To Date YTD Uncollected Balance % Remaining

Summary Only

Printed: 07/08/2026 12:43:57 PM CST rptGLRevenueReportReport: 2026.2.06 Page: 1



Fund: 855 EMPLOYEE INSURANCE WITHHOLDINGS
$20,000.00 $0.00 $0.00 $20,000.00Fund 855 Total: 100.00%

End of Report

$2,669,073.00 $0.00 $0.00 $2,669,073.00Grand Total: 100.00%

MOUNTAIN INSTITUTE

Account Number / Description

Revenue Report 7/1/2026From Date:
Fiscal Year:   2026-2027

7/8/2026To Date:

Budget Range To Date YTD Uncollected Balance % Remaining

Summary Only

Printed: 07/08/2026 12:43:57 PM CST rptGLRevenueReportReport: 2026.2.06 Page: 2



Fund: 001 MAINTENANCE AND OPERATION FUND
$5,047,741.00 $14,646.98 $14,646.98 $5,033,094.02 $3,727,838.63 $1,305,255.39Fund 001 Total:

25.86%
Fund: 010 CLASSROOM SITE FUND

$796,728.00 $0.00 $0.00 $796,728.00 $309,882.79 $486,845.21Fund 010 Total:
61.11%

Fund: 021 INSTRUCTION IMPR - DROP-OUT & READING
$59,128.56 $0.00 $0.00 $59,128.56 $0.00 $59,128.56Fund 021 Total:

100.00%
Fund: 024 INSTRUCTIONAL IMPROVEMENT

$54,068.38 $0.00 $0.00 $54,068.38 $0.00 $54,068.38Fund 024 Total:
100.00%

Fund: 260 CTE BASIC GRANT
$39,680.84 $0.00 $0.00 $39,680.84 $0.00 $39,680.84Fund 260 Total:

100.00%
Fund: 261 CTE BASIC GRANT FY15

$17,565.09 $0.00 $0.00 $17,565.09 $0.00 $17,565.09Fund 261 Total:
100.00%

Fund: 265 CTE TECH PREP GRANT
$210,492.50 $0.00 $0.00 $210,492.50 $0.00 $210,492.50Fund 265 Total:

100.00%
Fund: 266 CTE TECH PREP GRANT (EVEN)

$209,240.00 $0.00 $0.00 $209,240.00 $0.00 $209,240.00Fund 266 Total:
100.00%

Fund: 349 NATIONAL FOREST FEES
$133,579.38 $0.00 $0.00 $133,579.38 $0.00 $133,579.38Fund 349 Total:

100.00%
Fund: 374 E-RATE TELE-COMMUNICATIONS

$28,279.46 $0.00 $0.00 $28,279.46 $24,120.00 $4,159.46Fund 374 Total:
14.71%

Fund: 400 CTE PRIORITY 
$13,345.32 $0.00 $0.00 $13,345.32 $0.00 $13,345.32Fund 400 Total:

100.00%
Fund: 475 JTED SOFT CAPITAL

MOUNTAIN INSTITUTE

Account Number / Description

Expenditure Budget Balance Report 7/1/2026From Date:
Fiscal Year:   2026-2027

7/8/2026To Date:

Budget Range To Date YTD Balance Encumbrance
Budget Balance
% Remaining Bud

Summary Only

Printed: 07/08/2026 12:45:14 PM CST rptGLExpenditureBudBalReport: 2026.2.06 Page: 1



$202,964.00 $0.00 $0.00 $202,964.00 $0.00 $202,964.00Fund 475 Total:
100.00%

Fund: 500 SCHOOL PLANT
$5,978.43 $0.00 $0.00 $5,978.43 $0.00 $5,978.43Fund 500 Total:

100.00%
Fund: 515 CIVIC CENTER

$19,487.72 $0.00 $0.00 $19,487.72 $0.00 $19,487.72Fund 515 Total:
100.00%

Fund: 525 AUXILIARY OPERATIONS
$3,659.37 $0.00 $0.00 $3,659.37 $0.00 $3,659.37Fund 525 Total:

100.00%
Fund: 526 EXTRACURRICULAR ACTIVITIES FEES TAX CREDIT

$21,790.67 $0.00 $0.00 $21,790.67 $0.00 $21,790.67Fund 526 Total:
100.00%

Fund: 530 GIFTS AND DONATIONS
$37,419.00 $0.00 $0.00 $37,419.00 $0.00 $37,419.00Fund 530 Total:

100.00%
Fund: 570 INDIRECT COSTS

$375.97 $0.00 $0.00 $375.97 $0.00 $375.97Fund 570 Total:
100.00%

Fund: 590 GRANTS & GIFTS TO TEACHERS
$1,812.93 $0.00 $0.00 $1,812.93 $0.00 $1,812.93Fund 590 Total:

100.00%
Fund: 610 UNRESTRICTED CAPITAL OUTLAY

$1,612,018.00 $18,952.65 $18,952.65 $1,593,065.35 $63,857.91 $1,529,207.44Fund 610 Total:
94.86%

Fund: 855 EMPLOYEE INSURANCE WITHHOLDINGS
$44,554.24 $377.22 $377.22 $44,177.02 $4,149.42 $40,027.60Fund 855 Total:

89.84%

End of Report

$8,559,908.86 $33,976.85 $33,976.85 $8,525,932.01 $4,129,848.75 $4,396,083.26Grand Total:
51.36%

MOUNTAIN INSTITUTE

Account Number / Description

Expenditure Budget Balance Report 7/1/2026From Date:
Fiscal Year:   2026-2027

7/8/2026To Date:

Budget Range To Date YTD Balance Encumbrance
Budget Balance
% Remaining Bud

Summary Only

Printed: 07/08/2026 12:45:14 PM CST rptGLExpenditureBudBalReport: 2026.2.06 Page: 2



000 $0.00UNDESIGNATED $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
001 $0.00MAINTENANCE AND OPERATION FUND $0.00 ($25,587.35) $0.00 ($25,587.35) ($25,587.35) $0.00
010 $0.00CLASSROOM SITE FUND $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
011 $0.00CLASSROOM SITE FUND - BASE SALARY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
012 $0.00CLASSROOM SITE FUND - PERFORMANCE PAY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
013 $0.00CLASSROOM SITE FUND - OTHER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
021 $0.00INSTRUCTION IMPR - DROP-OUT & READING $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
024 $0.00INSTRUCTIONAL IMPROVEMENT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
071 $0.00STRUCTURED ENGLISH IMMERSION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
080 $0.00STUDENT SUCCESS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
260 $0.00CTE BASIC GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
261 $0.00CTE BASIC GRANT FY15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
265 $0.00CTE TECH PREP GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
266 $0.00CTE TECH PREP GRANT (EVEN) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
315 $0.00NATIONAL FOREST FEES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
325 $0.00FEDERAL GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
326 $0.00ESSER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
328 $0.00ENROLLMEENT STABILIZATION GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
336 $0.00ESSER II $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
346 $0.00ESSER III $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
349 $0.00NATIONAL FOREST FEES $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
374 $0.00E-RATE TELE-COMMUNICATIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
400 $0.00CTE PRIORITY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
401 $0.00RESTRICTED GRANTS-IN-AID $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
465 $0.00OTHER STATE PROJECTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
466 $0.00TEACHER INCENTIVE BONUS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
470 $0.00JTED PERFORMANCE PAY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
475 $0.00JTED SOFT CAPITAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
489 $0.00RESTRICTED GRANTS-IN-AID $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
490 $0.00QUALITY JOBS STATE GRANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
499 $0.00RURAL ASSISTANCE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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500 $0.00SCHOOL PLANT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
506 $0.00School Plant (Sale) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
515 $0.00CIVIC CENTER $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
525 $0.00AUXILIARY OPERATIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
526 $0.00EXTRACURRICULAR ACTIVITIES FEES TAX CREDIT $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
530 $0.00GIFTS AND DONATIONS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
535 $0.00CAREER & TECHNICAL ED & VOC ED PROJECTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
565 $0.00LITIGATION RECOVERY $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
570 $0.00INDIRECT COSTS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
575 $0.00Unemployment Insurance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
590 $0.00GRANTS & GIFTS TO TEACHERS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
597 $0.00AZ INDUSTRY CREDENTIALS INCENTIVE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
610 $0.00UNRESTRICTED CAPITAL OUTLAY $0.00 ($18,952.65) $0.00 ($18,952.65) ($18,952.65) $0.00
625 $0.00SOFT CAPITAL ALLOCATION $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
855 $0.00EMPLOYEE INSURANCE WITHHOLDINGS $0.00 ($377.22) $0.00 ($377.22) ($377.22) $0.00

End of Report
Grand Total: $0.00 $0.00 ($44,917.22) ($44,917.22) ($44,917.22) $0.00$0.00
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