Student Activities and Athletics Committee
Wednesday, September 9, 2026 5:15 PM

QCSD District Service Center - Community Room, 100 Commerce Drive,

Quakertown, PA 18951
1. COMMITTEE MEMBERS
2. CALL TO ORDER
3. APPROVAL OF MINUTES
4. INFORMATION ITEMS

4 .A. High School Athletic Openings

4.B. T-Mobile Friday Night Lights Contest Speaker (s):
Hartney

5 DISCUSSION ITEMS

5.A. Updated Arbiter Sports Scheduling and Website Contract

5.B. High School Spring Musical Contract

5.C. Strayer MS Spring Musical Contract

5.D. Coaching Appointment & Renewal Practices Survey
6. PUBLIC COMMENT

7. ADJOURNMENT

8. VOTE on Sports and Activities Consent Agenda

Melissa



What is T-Mobile Friday Night 5G Lights?

T-Mobile’s Friday Night 5G Lights is a nationwide competition providing over $8.4 million in prizes and a
grand prize of $1 million football field upgrade for small-town high schools.

° Eligibility: High Schools in towns with populations of 150K or less
e  Grand Prize: $1 million for field upgrades

° Other Prizes:
o 4 Division Champion schools win $250,000
o 1,000 schools win $5,000 through weekly sweepstakes

° Important Dates
o Application due September 18th
o Public voting runs from October 8-25

Where to begin?

° Application:
o We will need to show photos of the areas that need upgrades

o 700 words on
L] Why our school needs an upgrade
] What makes our Friday nights special
| How the upgrade would impact our community

) Hold a Virtual Meeting with the following to explain the contest and to ask them to share our
content on Instagram and Facebook:

Football Boosters

Football Coaches

Cheer Coach

Cheer Boosters

Band Directors

QMPO

Local Businesses that sponsor football

Football, Band and Cheer Parents

O O O O O O O O

° Send an email to the QCSD community explaining the contest and encouraging participation - the
more shares, the more likely we’ll win

[ Include information about the contest in our weekly newsletter, QCSD website and QCHS website



At Alumni Field:

Gronk Augmented Reality - We will need to "Snap a selfie with Gronk" and share our Gronk
content on social and tag @ TMobile, along with ##N5GL and #Entry
o Posters will be posted throughout the football field to encourage guests to participate

PA Announcements at the Games - we'll need to make at least one or two announcements at
each game. A social media reel and story of the announcement with snippets from the game will
be posted on social along with the appropriate tags and hashtags

Social Media Plan:

Create at least 5 social media posts a week on Facebook and Instagram tagging @TMobile and
using hashtags #FN5GL and #Entry

1 leading up

2 at the game - 1 must be the PA Announcement Reel/Story

1 Gronk AR post

1 recap

For example: "We're casting our #Entry into Friday Night 5G Lights with a special
shoutout to help make our voice heard and show @TMobile why @qchs_qcsd deserves
to win big! Thanks for supporting our #FN5GL journey!" with photos from our football
games

O O O O

Social media posts need to be shared by the PTOs, Boosters, Football team, Cheerleaders,
Band, Teachers, Parents and Local businesses

Gronk Augmented Reality - We will need to "Snap a selfie with Gronk" and share our Gronk
content on social and tag @ TMobile, along with ##N5GL and #Entry
o Posters will be posted throughout the football field to encourage guests to participate

PA Announcements at the Games - we'll need to make at least one or two announcements at
each game. | can take a video of it and create a reel of snippets from the game to post on social
along with the tags and hashtags
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//. ARBITER

THE POWER BEHIND YOUR PLAY

Subscription Order Form

Company Address 9815 S Monroe St, STE 204 Quote Number 00700951
Sandy, Utah 84070
United States

Contract Length 1 Year

Start Date 10/31/2026
Created Date 4/28/2026
End Date 10/30/2027
Prepared By Molly Metz
Email molly.metz@arbitersports.com
Billing Schedule One-Time
Customer Billing
Account Name Quakertown Community Senior High School Primary Contact Brian Laiacona
Billing Contact Brian Laiacona Primary Email blaiacona@qcsd.org
Billing Email blaiacona@qcsd.or Primary Title Director of Athletics
Billing Phone 215-529-2079 Primary Phone 215-529-2079
Bill To 100 Commerce Drive Address 600 Park Avenue
Quakertown, Pennsylvania 18951 Quakertown, Pennsylvania 18951-1588
United States United States
Subscriptions & Services
Product Line Item Description Quantity Sales Price Total Price
1100-Plus Package Scheduling Software and Athletic Website 1.00 $2,407.50 $2,407.50
Year 1
Year 1 Start Date  10/31/2026 Year 1 Total $2,407.50
Year 1 End Date  10/30/2027 Year 1 Payment 11/30/2026
Due
Contract Total
Subtotal $2,407.50
Total Discount $0.00
Grand Total $2,407.50
Terms & Conditions

Standard Conditions:

1. This Subscription Order Form is governed by ArbiterSports website's standard Terms and Conditions (“Terms and Conditions”)
https://www.arbitersports.com/terms-and-conditions/, if Customer is subscribing to ArbiterPay, by ArbiterSports’ standard Payor Agreement for

ArbiterPay Users (the “ArbiterPay Agreement”) https://www.arbitersports.com/payor-agreement (if applicable), each incorporated herein by

reference.

2. In the event of any conflict or inconsistency between the Special Instructions or Standard Conditions of this Subscription Order Form and
any provisions of the Terms and Conditions or the ArbiterPay Agreement, this Subscription Order Form shall govern and control.

3. Notwithstanding any provision of the Terms and Condition or the ArbiterPay Agreement, upon a material breach by ArbiterSports which is
not cured within 30 days following receipt of written notice, Customer may terminate its subscription and receive the prorated amount paid by
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Customer for the applicable year.

4. The Terms and Conditions and the ArbiterPay Agreement (if applicable), together with this Subscription Order Form, represent the entire
agreement between the parties and cannot be overridden by terms contained in any later received document unless the additional terms are
accepted in writing by both parties.

5. All references to monetary values shall mean United States dollars and do not include any taxes that may apply.

6. CUSTOMER MUST PROVIDE ARBITERSPORTS WITH VALID AUTOMATED PAYMENT INFORMATION AS A CONDITION TO
RECEIVE OR USE THE SERVICES. BY PROVIDING ARBITERSPORTS WITH AUTOMATED PAYMENT INFORMATION, CUSTOMER
AUTHORIZES ARBITERSPORTS TO CHARGE CUSTOMER’S PAYMENT ACCOUNT FOR ANY AMOUNTS ARISING FROM OR
RELATING TO THE ABOVE SERVICES WITHOUT FURTHER AUTHORIZATION FROM CUSTOMER. CUSTOMER IS RESPONSIBLE
FOR AND AGREES TO UPDATE ARBITERSPORTS WITH ANY CHANGES TO CUSTOMER’S BILLING AND/OR AUTOMATED
PAYMENT INFORMATION (E.G., NEW OR UPDATED CREDIT CARD, CREDIT CARD EXPIRATION DATE OR OTHER PAYMENT BANK
ACCOUNT INFORMATION).

7. CUSTOMER AUTHORIZES ARBITERSPORTS TO CHARGE CUSTOMER'’S ARBITERSPORTS ACCOUNT FOR ANY AMOUNTS
ARISING FROM OR RELATING TO THE ABOVE SERVICES WITHOUT FURTHER AUTHORIZATION FROM CUSTOMER.

8. UNLESS CUSTOMER NOTIFIES ARBITERSPORTS IN WRITING (INCLUDING VIA THE ABOVE ARBITERSPORTS EMAIL ADDRESS)
10 DAYS PRIOR TO THE END OF CUSTOMER’S SUBSCRIPTION, CUSTOMER’S SUBSCRIPTION WILL AUTOMATICALLY RENEW
FOR AN ADDITIONAL TERM EQUAL TO THE LENGTH OF THE ORIGINAL TERM (FOR EXAMPLE, A TWO-YEAR TERM WILL
AUTOMATICALLY RENEW FOR AN ADDITIONAL TWO-YEAR TERM). IF ARBITERSPORTS INCREASES THE ANNUAL
SUBSCRIPTION PRICE FOR ANY SERVICES, ARBITERSPORTS WILL NOTIFY CUSTOMER IN WRITING (INCLUDING VIA THE ABOVE
CUSTOMER EMAIL ADDRESS) OF SUCH INCREASE AT LEAST 30 DAYS PRIOR TO THE END OF CUSTOMER’S SUBSCRIPTION. IN
THE EVENT CUSTOMER DOES NOT TERMINATE, THE RENEWAL WILL BE AT THE INCREASED PRICES.

9. | hereby authorize ArbiterSports, LLC to initiate a withdrawal from my account within ArbiterPay to pay for services as indicated. | also
authorize ArbiterSports, LLC to make deposits to this account in the event that an entry is made in error. | agree that no prior notification will be
provided unless the date or amount changes, in which case you will receive notice at least 10 days prior to the payment being collected.

Customer to Complete:

Is a Purchase Order required for ArbiterSports to receive payment for the Services in this Subscription Order Form? Please fill ir@:r NO
here:

Acknowledgment and Acceptance of Terms

By signing this Subscription Order Form, the individual signing on behalf of Customer is committing and confirming that they are authorized by
Customer to execute this Subscription Order Form and to purchase the Service listed above.

|Accepted By (Legal Entity): Accepted By (Legal Entity):
ArbiterSports, LLC
Signature: Signature:
~—Signed by:
Kita Kabinaovick.
Print Name: Print Name:
John Hopkins
Title: Title:
Chief Financial Officer (CFO)
Date: Date:
6/15/2026
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Arbiter Sports — Terms and Conditions with Corrections

The following Terms and Conditions were extracted from the attached Arbiter Sports
document, including all solicitor corrections/redlined revisions noted in the agreement.

Corrected Terms and Conditions

1. This Subscription Order Form is governed by ArbiterSports website’s standard Terms
and Conditions (“Terms and Conditions”) https://www.arbitersports.com/terms-and-
conditions/, if Customer is subscribing to ArbiterPay, by ArbiterSports’ standard Payor
Agreement for ArbiterPay Users (the “ArbiterPay Agreement”)
https://www.arbitersports.com/payor-agreement (if applicable), each incorporated herein
by reference.

2. In the event of any conflict or inconsistency between the Special Instructions or Standard
Conditions of this Subscription Order Form and any provisions of the Terms and Conditions
or the ArbiterPay Agreement, this Subscription Order Form shall govern and control.

3. Notwithstanding any provision of the Terms and Condition or the ArbiterPay Agreement,
upon a material breach by ArbiterSports, which is defined as a breach effecting service,
maintenance of adequate financial controls over District money, and /or the loss of a Trustee
and other material defaults, which is are not cured within 30 days following receipt of
written notice, Customer may terminate its subscription and receive the prorated amount
paid by Customer for the applicable year.

4. The Terms and Conditions and the ArbiterPay Agreement (if applicable), together with
this Subscription Order Form, represent the entire agreement between the parties and
cannot be overridden by terms contained in any later received document unless the
additional terms are accepted in writing by both parties.

5. All references to monetary values shall mean United States dollars and do not include any
taxes that may apply.

6. CUSTOMER MUST PROVIDE ARBITERSPORTS WITH VALID AUTOMATED PAYMENT
INFORMATION AS A CONDITION TO RECEIVE OR USE THE SERVICES. BY PROVIDING
ARBITERSPORTS WITH AUTOMATED PAYMENT INFORMATION, CUSTOMER AUTHORIZES
ARBITERSPORTS TO CHARGE CUSTOMER’S PAYMENT ACCOUNT FOR ANY AMOUNTS
ARISING FROM OR RELATING TO THE ABOVE SERVICES WITHOUT FURTHER
AUTHORIZATION FROM CUSTOMER. CUSTOMER IS RESPONSIBLE FOR AND AGREES TO
UPDATE ARBITERSPORTS WITH ANY CHANGES TO CUSTOMER’S BILLING AND/OR
AUTOMATED PAYMENT INFORMATION (E.G., NEW OR UPDATED CREDIT CARD, CREDIT
CARD EXPIRATION DATE OR OTHER PAYMENT BANK ACCOUNT INFORMATION).
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7. CUSTOMER AUTHORIZES ARBITERSPORTS TO CHARGE CUSTOMER’S ARBITERSPORTS
ACCOUNT FOR ANY AMOUNTS ARISING FROM OR RELATING TO THE ABOVE SERVICES
WITHOUT FURTHER AUTHORIZATION FROM CUSTOMER.

8. UNLESS CUSTOMER NOTIFIES ARBITERSPORTS IN WRITING (INCLUDING VIA THE
ABOVE ARBITERSPORTS EMAIL ADDRESS) 10 DAYS PRIOR TO THE END OF CUSTOMER’S
SUBSCRIPTION, CUSTOMER’S SUBSCRIPTION WILL AUTOMATICALLY RENEW FOR AN
ADDITIONAL TERM EQUAL TO THE LENGTH OF THE ORIGINAL TERM (FOR EXAMPLE, A
TWO-YEAR TERM WILL AUTOMATICALLY RENEW FOR AN ADDITIONAL TWO-YEAR
TERM). IF ARBITERSPORTS INCREASES THE ANNUAL SUBSCRIPTION PRICE FOR ANY
SERVICES, ARBITERSPORTS WILL NOTIFY CUSTOMER IN WRITING (INCLUDING VIA THE
ABOVE CUSTOMER EMAIL ADDRESS) OF SUCH INCREASE AT LEAST 30 DAYS PRIOR TO
THE END OF CUSTOMER'’S SUBSCRIPTION. IN THE EVENT CUSTOMER DOES NOT
TERMINATE, THE RENEWAL WILL BE AT THE INCREASED PRICES.

9. [ hereby authorize ArbiterSports, LLC to initiate a withdrawal from my account within
ArbiterPay to pay for services as indicated. [ also authorize ArbiterSports, LLC to make
deposits to this account in the event that an entry is made in error. I agree that no prior
notification will be provided unless the date or amount changes, in which case you will
receive notice at least 10 days prior to the payment being collected.
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