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Agenda of Committee of The Whole  
 
The Joint School Committee 
Reading Muhlenberg CTC 
 
A Committee of The Whole  of the Joint School Committee of Reading Muhlenberg CTC will be 
held Monday, August 10, 2026, beginning at 6:30 PM Reading Muhlenberg CTC, 2615 Warren 
Rd, Reading, PA 19604. 
 

1. Call to Order 1.1 Roll Call for Committee of the Whole Meeting 
2. Directors' Report 

2.A. Updates / Review Agenda 
2.B. Construction Project Update 

3. Administration / Legal 
3.A. Approval of Incentives for the 2026-2027 SY United Way Campaign 

4. Personnel 
4.A. Approval of Employment 

4.A.1. Ms. Brittany Rafferty, Health Nursing Careers Teacher, at a starting salary of 
$66,112, (EM/Intern, Step 14), contingent upon a physical examination; in 
accordance with Act 34, Act 151, FBI Clearances, and other pre-employment tests 
as required; the working days and fringe benefits as per the RMCTCEA Agreement; 
start date August 11, 2026. 
4.A.2. Ms. Madelyn Koch, Special Education Teacher, at a starting salary of 
$67,152 (Instr. 1/Step 14), contingent upon a physical examination; in accordance 
with Act 34, Act 151, FBI Clearances, and other pre-employment tests as required; 
the working days and fringe benefits as per the RMCTCEA Agreement; start date 
August 11, 2026.  
4.A.3. Mr. Bryan Sayre, Logistics Supply Chain Management Teacher, at a starting 
salary of $66,112, (EM/Intern, Step 14), contingent upon a physical examination; in 
accordance with Act 34, Act 151, FBI Clearances, and other pre-employment tests 
as required; the working days and fringe benefits as per the RMCTCEA Agreement; 
start date August 11, 2026.  
4.A.4. Jayleen Lindo, Instructional Assistant, starting rate $20.64 per hour, 
contingent upon a physical examination; in accordance with Act 34, Act 151, FBI 
Clearances, and other pre-employment tests as required; the working days and fringe 
benefits as per the RMCTCESP Agreement; start date August 18, 2026. 
4.A.5. Teacher -  Jeff Ludwig for the Adult Education Precision Machining Program 
at a rate of $35/hr; pending completion of all required clearances. 

4.B. Acceptance of Resignations 
4.B.1. a. Erica Scott, Health Nursing Careers Teacher, effective June 5, 2026. 

4.C. Approval of Substitute Teachers for the 2026-2027 SY 
5. Policies / Procedures 
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5.A. Approval of Policies (Second and Final Reading) 
6. Financial Reports 

6.A. Approval of Substitute Rates for the 2026-2027 SY   I.        Daily Substitute 
            i.   $138/day 
           ii.   $71/half day 
 
 II.   Daily Substitute (Certified – Retired Teacher) 
           i.   $148/day 
          ii.   $74/half day 
 
 III.    Daily Substitute Custodian 
           i.   $130/day 
6.B. Ratification of Payments 
6.C. Approval of Financial Reports 

7. Important Upcoming Dates  
• Monday, August 10, 2026 - JSC Meeting (no dinner) 
• Tuesday, August 18, 2026 - 1st Day for Teachers and Instructional Assistants 
• Monday, August 24, 2026 - 1st Day for Students 
• Friday, September 4 - Monday, September 7, 2026 - Labor Day Break 
• Monday, September 21, 2026 - JSC Meeting (moved from 9/14/26) 

8. Adjournment 
8.A. Adjourn Committee of the Whole Meeting 

 
 
 



READING MUHLENBERG CAREER AND TECHNOLOGY CENTER

MONTHLY FINANCIAL REPORTS

AS OF JUNE 30, 2026
PRELIMINARY FINANCIALS- NON AUDITED



 

Extrapulated
Thru YE

$14,555,743.00

$13,443,510.00
$ 1,112,233.00

 

READING MUHLENBERG CAREER AND TECHNOLOGY CENTER

GENERAL FUND

CASH MANAGEMENT SUMMARY

June 30, 2026

OTHER FUNDS

CASH BALANCE SUMMARY

Year-To-Date
Actual

Percent
Remaining2025-2026 Budget Encumbrances

Revenue $ 13,110,010.36 $ 14,555,743.00 $ -   -11.03%

Expenditures $ 13,110,010.36 $ 13,078,510.00 $ 365,000.00 -2.54%

Total - Revenues Less
            Expenditures to Date $ 1,477,233.00

Cash and Investments 5/31/2026 $3,158,786.81

Investments 5/31/2026
$ 259,773.87

Capital Reserve Fund (Construction) $ 2,355,744.28
Student Building Projects $ 68,827.53
Joint School Vending Fund $ 30,222.72
Adult Education $ 193,469.44
Total Other Funds $ 2,648,263.97
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READING MUHLENBERG CAREER AND TECHNOLOGY CENTER

Career & Technology Student Organizations

CASH BALANCE SUMMARY

June 30, 2026

Reconciled Bank Balance $ 115,638.88( )      156.37

SkillsUSA 6.80% $ 10.63

National Home Builders Association 1.79% $ 2.79

HOSA
Freedom $ 8,663.64 7.04% $ 11.01
Pioneer $ 1,344.51 1.09% $ 1.71
Pride $ 6,980.24 5.67% $ 8.87
Heroes $ 18,096.31 14.70% $ 22.99
Friends $ 1,383.72 1.12% $ 1.76
Heritage $ 7,217.40 5.86% $ 9.17
Trainers $ 13,543.89 11.00% $ 17.21

FFA 4.42% $ 6.92

FCCLA
Baking $ 9,863.40 8.01% $ 12.53
Culinary $ 17,366.27 14.11% $ 22.06
Early Childhood $ 8,940.15 7.26% $ 11.36
Sewing, Clothing $ 1,991.30 1.62% $ 2.53

National Technical Honor Society 9.49% $ 14.85

TOTAL: $ 123,094.84 100% $156.37

   

$ 8,371.16

$ 2,199.90

$ 57,229.71

$ 5,446.09

$ 38,161.12

$ 11,686.86
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