Central Bucks School District - Finance and Operations

Committee Meeting

Thursday, September 10, 2026 7:00 PM
Board Room: Educational Services Center, 16 Welden Drive, Doylestown, PA
18901

1, CALL TO ORDER
2. PUBLIC COMMENT

Jo REVIEW OF PREVIOUS MEETING REPORT

4. PRESENTATION: Bucks County Tax Claim Bureau

5. FINANCE RECOMMENDATIONS FOR APPROVAL AT NEXT
SCHOOL BOARD MEETING

5.A. Approval of Investment Portfolio & Treasurer's
Report for July 2026 and Ratification of
Investments Report for August 2026

5.8. Approval of Membership in the Lehigh University School

Study Council (LUSSC) in the amount of $2,000.00
6. FINANCE INFORMATION ITEMS

6.A. Review Budget Variance Report for School Year
2025-26

7. OPERATIONS RECOMMENDATIONS FOR APPROVAL AT NEXT
SCHOOL BOARD MEETING

7.A. Approval of Professional Services Contract for
Mechanical Engineering Study for HVAC Systems at
CB West

7.B. Discussion and Selection of Demographic
Consultant for Development of a 10-Year
Demographic Projection for Central Bucks School
District

8. OPERATIONS INFORMATION ITEMS

8.A. Capital Projects Update

8.B. Operations Summer Work Update and Recognition

8.C. Realignment Construction Update

9. TRANSPORTATION AND FOOD SERVICE

9.A. Approval of Plumstead Christian School
Transportation Agreement

9.B. Approval of New First Student Drivers for
Transportation Services

10. ADJOURNMENT

10.A. Next scheduled Finance & Operations
Committee Meeting: October 8, 2026



CBSD FINANCE & OPERATIONS COMMITTEE MEETING
PUBLIC SPEAKER SIGN-UP SHEET—PLEASE PRINT CB

Recognition of Persons Wishing to Address the Board

This portion of the agenda is for citizens to address the Board. The Board will listen, take comments and
questions under advisement, and not respond at this time. The presiding officer will refer questions to the
Superintendent for research and response.

September 10, 2026
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Speakers will be taken in order of sign-in.
CENTRAL BUCKS SCHOOL DISTRICT IS RECORDING THIS MEETING



CENTRAL BUCKS SCHOOL DISTRICT FINANCE AND OPERATIONS COMMITTEE MEETING REPORT
Thursday, August 13, 2026

7:00 p.m.

Location: Central Bucks School District Educational Services Center

16 Welden Drive, Doylestown, PA 18901

In Attendance:

Daniel Kimicata, Chairperson pro tempore

David Comalli, Committee member

Katrina Filiatrault, Board member

Susan Gibson, Board member

Amanda O’Connor, Board member

Heather Reynolds, Board member

Karen Smith, Board member

Joanna Wexler, Ph.D., Superintendent

Charles Malone, Ed.D., Assistant Superintendent for Secondary Education
Helen Zaleski, Ed.D., Assistant Superintendent for Elementary Education
Wayne Gehris, Chief Financial Officer

Barbara Markowitz, Finance Manager

Thomas Hanna, Capital Projects Manager

Peter Amuso, Solicitor

Stephanie Radcliffe, School Board Secretary

CALL TO ORDER: The meeting was called to order at 7:24 p.m.

PUBLIC COMMENT: There was no public comment at the August 13,
2026 committee meeting.

REVIEW OF PREVIOUS MEETING REPORT: The report from the
pervious committee meeting was reviewed.

FINANCE RECOMMENDATIONS FOR APPROVAL AT NEXT SCHOOL
BOARD MEETING

Approval of Independent Contractor Agreement: Expert Witness —
This independent contractor agreement with Kelle Heim-McCloskey is
for expert witness services in the amount of $300.00 per hour. The
Committee agrees to move this item to the full board for a vote.

Approval of Kelly Services Pricing Effective August 2026 — Kelly
Education will provide Personal Care Assistants at hourly rates of
$20.84 and $22.09. The fee for hiring a Kelly-assigned employee will
vary between $2,500.00 and $9,000.00, depending upon days worked.
The Committee agrees to move this item to the full board for a vote.

Approval of Letter of Engagement with Grand River Solutions for Title
IX Services — This letter of engagement with Grand River Solutions for
Title IX services includes a breakdown rate of costs, depending on
services rendered. The rate sheet is included with the attachment on



the committee agenda. The Committee agrees to move this item to
the full board for a vote.

Approval of Weglot subscription for Communications Department in
the amount of $10,500.00 — This Weglot subscription is a renewal of
translation services used on the district website. The Committee
agrees to move this item to the full board for a vote.

Approval of a 3-Year Musical Instrument Repair & Maintenance
Contract with Russo Music Center, Inc. in the Amount of $40,000.00 —
Administration recommends awarding a $40,000.00, three-year Bid for
musical instrument repair and maintenance to Russo Music Center,
Inc. The Committee agrees to move this item to the full board for a
vote.

Acceptance of Inheritance from Parry Estate — George R. Parry
bequeathed art which was sold at auction. Administration
recommends accepting the $185,00.00 that the art brought at auction.
There are no parameters as to its use. Mrs. Gibson requests that a
stakeholder committee be formed to help decide where to allocate the
funds. The Committee agrees to move this item to the full board for a
vote.

Approval of Settlement — Mr. Amuso shared that this $25,000.00
asbestos Settlement will be covered by insurance. The Committee
agrees to move this item to the full board for a vote.

Treasurer's Report and Investment Portfolio for May and June 2026 -
Mrs. Markowitz presented the June 2026 Treasurer’s Report and
Investment Portfolio Reports to the Committee. The May 2026 reports
are also on the agenda for review. Mr. Kimicata spoke about timing for
receiving state funds. The Committee agrees to move this item to the
full board for a vote.

FINANCE INFORMATION ITEMS

Budget Variance Forecast for the 2025-2026 School Year — Mr. Gehris
discussed the variance reports; to view the Budget Variance Forecast,
please refer to the attachment on the August 13, 2026 committee
agenda.

OPERATIONS RECOMMENDATIONS FOR APPROVAL AT NEXT SCHOOL
BOARD MEETING

Approval of Johson Controls Inc. Building Automation System (BAS)
Server and BAS Panel Upgrades for District Wide HVAC System
Controls — Administration recommends approval of the $240,795.00
proposal from Johnson Controls, Inc. for upgrades to the BAS server
and 14 control panels for the HVAC system across the network. The
Committee agrees to move this item to the full board for a vote.




Approval of 1-800-Water-Damage services for fire and water damage
cleaning and restoration work related to CB South fire damage -
Administration recommends approval of the estimates from 1-800-
Water-Damage-of-Newtown for the cleaning and restoration services
related to the May 18, 2026 fire at CB South. Restoration work is
estimated to be complete by August 15, 2026. The total estimate for
both cleaning and restoration is $438,431.63. The Committee agrees to
move this item to the full board for a vote.

OPERATIONS INFORMATION ITEMS

Realignment Construction Update — Mr. Hanna shared an update and
photographs on grade realignment construction at CB East, CB South,
CB West, and Mill Creek Elementary Schools. Mr. Hanna discussed
terrazzo flooring which will be ground down and polished over the
winter break. Mrs. Smith discussed sending communication out about
building updates; Mr. Gehris confirmed that Mr. Petitti is working on a
communication message right now. Mrs. Smith spoke about plaques
for the building additions. The presentation is attached to the August
13, 2026 committee agenda for review.

Capital Projects Update — Mr. Hanna shared a list of Capital Projects
updates with the Committee. The full list is attached to the committee
agenda.

TRANSPORTATION AND FOOD SERVICE

Approval of First Student Drivers — First Student presents five new
employees for board approval. The Committee agrees to move this
item to the full board for a vote.

ADJOURNMENT: The meeting was adjourned at 8:23 p.m.

The next scheduled Finance & Operations Committee Meeting will be
held on September 10, 2026.









Tax Claim collects delinquent real estate taxes.

We collect County, Municipal, and School Taxes.

What is Tax Claim

We do NOT collect Utilities or Earned Income/Per
do?

We hold two tax sales annually for unpaid parcels:
Upset and Judicial. Repository is Year-Round.

We collect and distribute the revenue to the taxing
authorities.




Explore collection options

Changes to the Tax Claim Bureau

So why are we

here?
Best option for taxpayers

Improved collections due to Tax

Claim efficiency



Tax Claim Collection Rates

2023 5077 | $ 16,473,339.86 | $9,112,524.21 | 55% $10,455,681.53 63% $15,992,294.64
(08-31-2026)
$16,112,438.61

2024 5,065 | $ 16,792,232.39 | $9,311,856.81 | 95% $10,638,445.73 63% 09/15/2026

(08-31-2026) N/A
Sept 2027
2025 5,615 | $ 21,951,042.19 | $12,429,725.89| 56.6% N/A N/A N/A

$16,345,779.69

N/A

N/A

N/A



Newer technology, optimized
collection processes

Decreases in the number of
What do we properties sold annually

f)
ofter” Administer a hardship program for

struggling residents

Return a net 100% of levied taxes,

penalties and interest




New Method = 100% Net

Currently, under RETSL, 5% commission from collections remains with Tax
Claim. 95% is remitted to the taxing authorities.

Under the new method, RETSL and MCTLA, the 5% commission will be paid
by the delinquent property owners and Tax Claim will remit 100% net to the
taxing authorities.

If a taxing authority decides not to opt into the new method, TCB will
continue to collect under RETSL only and remit 95% of net collections.




The 95% vs. 100% in Actual Dollars

Taxing Authority Total Collection

Amount
Bucks County $3,163,254.05
Bensalem SD $2,606,208.00

Pennridge SD

Bristol Twp SD

Neshaminy SD
Quakertown SD
Bristol Boro SD

Centennial SD

$1,184,164.85
$2,853,536.57
$2,315,752.05

$1,087,132.36

$468,986.83
$1,314,448.35

95% Remitted to Tax

Authorities
$3,005,091.35

$2,475,897.60
$1,127,776.05
$2,710,859.74
$2,199,964.45
$1,035,364.15
$446,654.12
$1,248,725.93

100% Remittance

$3,163,254.05
$2,606,208.00
$1,184,164.85
$2,853,536.57
$2,315,752.05
$1,087,132.36
$468,986.83
$1,314,448.35

New Method 5% Increase

Figures above are from January 1, 2025, through December 31, 2025.



Tax Claim Collection Effectiveness for CBSD Municipalities

Central Bucks Municipalities — Collection Data as of August 31, 2026

2023 2024 . 2024 2025 o
Municipality 2023 Liened 2023 Paid Collected % 2024 Paid Collected % 2025 Paid 2025 Collected %

Buckingham Twp 95% 76 69 91% 63%
Chalfont Borough 33 32 97% 14 12 86% 15 9 60%
Doylestown Borough 13 13 100% 13 11 85% 15 9 60%
Doylestown Twp 132 127 96% 126 118 94% 185 138 75%
New Britain Borough 22 22 100% 16 14 88% 22 10 45%
New Britain Twp 46 46 100% 32 29 91% 53 31 58%
Plumstead Twp 120 113 94% 112 99 88% 90 50 56%
Warrington Twp 68 68 100% 68 66 97% 51 27 53%
Warwick Twp 95% 85% 43%

e T

Source: Data pulled from Tax Claim Bureau’s reporting as of August 31, 2026.



Measuring Up against Third Parties

Costs to Property Owners

THIRD PARTY COLLECTOR IN BUCKS TAX CLAIM BUREAU
Tax delinquency collected by 3™ Party Law Firm for first TCB first official notice, Not_i}ge of Return & Claim,
initial notice, fees charged before interest accrues: prepared & mailed via Certified Return Receipt
Attorney/Filing Fees = $425.00 (example parcel) US First Class Postage: = $8.73/parcel
Pri - 4 |
Other Charges, expenses rint costs ALY PEITEE
Lien Intake = $40.00/parcel
and Fees = $68.50 (example parcel)
Record Review = $10.00/parcel
TOTAL = $493.50 (example parcel)
TOTAL = $59.16/parcel

*DELINQUENCY YEAR IS 2024

*DELINQUENCY YEAR IS 2024




Portnoff Law Associates - "Exhibit A” 2026

Bucks County Tax Claim Bureau 2026

Legal Fees Fee Schedule
Initial review and sending first legal demand letter $175.00
File Lien and prepare Satisfaction $250.00 Certified Notice & Claim First Legal Notice $8.75 ( postage costs)
Prepare Writ of Scire Facias $250.00 Notice and Claim Posting $20 (costs)
Prepare and mail letter under Pa. R.C.P. 237.1 $50.00 Legal Advertisement $200.00
Prepare Default Judgment $175.00 Certified Sale Notice Restricted Delivery Approx $20.00 per Owner
Research, prepare and obtain Re-issued Writ $175.00 Record Review Fee $10.00
Prepare Praecipe to Amend $100.00 Sheriff Personal Service $115.00
Prepare Motion to Amend $150.00 Gl Pomiling $20.00
Prepare Motion for Alternate Service $250.00 el il Res Costs- Approx $45.00
Prepare Motion to Consolidate Claims $250.00
Amend Claim to Add United States as Defendant $250.00
Prepare Writ of Execution $800.00 Various Misc. Fees At Cost to Bureau
e e 5275.00 appronimat cost
Prepare Motion to Continue Sheriff Sale $50.00
Prepare Petition for Free and Clear Sale $400.00
Preparation and service of Subpoena $100.00
Presentation of Motion or Petition $50.00

At an hourly rate between $75-$275 per
Services not covered above hour

Collection Fees

Collection Fees

Validation notice $ 25.00 per notice
Notice of delinquent claim and fee shifting $ 40.00 per notice, plus applicable postage Lien Intake Fee $25.00 Per Bill
Bookkeeping fee for payment plan of 3 months or less ~ $25.00 Sale Prep Fee $10.00
Bookkeeping fee for payment plan of more than 3 Payment Plan Fee $30.00
months $50.00 Returned Check Fee $25.00
Handling fee for returned check $25.00

Payoff Fee Payoff Fee
Providing guaranteed payoff to third parties $25.00 Certificate Fee €15 00




Advantages for Property Owners with

Tax Claim Bureau

Developed a
comprehensive
Hardship Program

Constituent Service
Oriented

Convenience for
Taxpayers

We do not bill

. Walk-in’s welcome | the hour.

Attorney’s Fees by

Lowest Possible
Costs to

Property Owners

No for-profit
motives or tax

- farming/pyramiding
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Christina Dunne :
1 review .

a year ago

Amanda C. was very helpful to me. She was helpful with questions | had, had all the knowledge | needed
for assistance, and even though she was informative, she got it all done in a timely fashion.

Overall she was quick, informative and a great person to work with from what | experienced.
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Rachel Claire
2 reviews - 2 photos
Edited a year ago

Everyone in the office is so friendly and helpful. My house was delinquent on taxes, and | called very
nervous. Mike put me at ease, explained all of my options. | received the payment plan so quickly and

was able to go to the office with everything | needed to save my house. They really work efficiently and
like a well-olled machine. Thank you

LL T



EASY
ADMINISTRATION

NO BURDEN ON
YOU

[

FAST REMITTANCE

BEST PRACTICES

o
o.o

MINIMIZE
COLLECTION
COSTS TO
OWNERS

=

2027 WILL NET
100% OF
RETURNED TAXES

v/

AVAILABLE AND
ACCOUNTABLE



How to O pt- In the resolution language approved by your

solicitor.

the resolution passed by your School Board.

that resolution back with a suggested date of
Oct 30t™, with Nov 30" being the deadline for
us to implementin 2027.




[MUNICIPALITY]
BUCKS COUNTY, PENNSYLVANIA

ORDINANCE NO. 2026 -

AN ORDINANCE AMENDING THE CODE OF [MUNICIPALITY] AT PART [PART],
BY AMENDING CHAPTER [CHAPTER]|, [NAME], BY CREATING ARTICLE
[ARTICLE #] [COLLECTION OF DELINQUENT REAL ESTATE TAXES|] TO
CREATE A PENALTY, INTEREST AND FEE SCHEDULE FOR COLLECTION OF
DELINQUENT REAL ESTATE TAXES

WHEREAS, The [MANAGING BOARD)] of [MUNICIPALITY] is duly empowered by
the [RELEVANT BOROUGH/TOWNSHIP CODE], [STATUTORY CITATION], et
seq., to enact certain regulations relating to the public health, safety and
welfare of the residents of [MUNICIPALITY];

WHEREAS, it is necessary and prudent for [MUNICIPALITY] to recover
promptly its levied and unpaid delinquent real estate taxes, and if necessary, to
accomplish such recovery through legal proceedings; and

WHEREAS, the Municipal Claims and Tax Liens Act, 53 P.S. §7101, et seq. (the
“MCTLA"), authorizes the addition of interest, costs, charges, expenses and
fees, including reasonable attorney fees, to the total payable with respect to
unpaid taxes; and

WHEREAS, The [MANAGING BOARD] of [MUNICIPALITY] has determined that
it is in the best interest of all taxpayers and residents to enforce the payment of
delinquent real estate taxes; and

WHEREAS, The [MANAGING BOARD] of [MUNICIPALITY] has determined that
the addition of interest, costs, charges, expenses and fees to the total payable
with respect to unpaid taxes is reasonable and just;

Sample Language




4

Questions and
Answers




BOARD AGENDA ITEM
Subject: Approval of Membership in the Lehigh University School Study Council (LUSSC)
Recommended Board Action

The Board of School Directors is requested to approve membership in the Lehigh University
School Study Council (LUSSC) for the Superintendent's Cabinet for the 2026-2027 school year
at a cost of $2,000. The annual membership fee provides five participants access to each of the
seven professional learning sessions offered throughout the year.

Background Information

The Lehigh University School Study Council (LUSSC) is a consortium of school districts,
schools, charter schools, and intermediate units dedicated to advancing educational leadership
through high-quality professional learning opportunities. Membership provides access to
programs focused on issues that superintendents and central office administrators address
regularly and features nationally and regionally recognized educational leaders presenting on
current topics impacting public education.

Participation will support the Central Bucks School District's commitment to continuous
improvement, leadership development, and informed decision-making while advancing the goals
of Vision 2030 through exposure to current research, innovative practices, and emerging
educational trends.

The 2026-2027 program dates include:

e October 7, 2026

e November 18, 2026
e December 9, 2026
e February 10, 2027
e March 10, 2027

e April 7,2027

e May 12,2027

Fiscal Impact

o Cost: $2,000

o Funding Source: Superintendent's Professional Development Budget
Administration Recommendation

Administration recommends approval of membership in the Lehigh University School Study
Council (LUSSC) for the Superintendent's Cabinet for the 2026-2027 school year.



CENTRAL BUCKS SCHOOL DISTRICT
BUDGET VARIANCE FORECAST
2025-26
June 30, 2026

2025-26 Actuals
Budget Variance Variance Forecast Forecast 2025-2026 2024-2025
Budget Forecast + = Positive . .
() = Negative vs. Budget vs. Prior Year to Date Final

Total Revenue 421,125,867 420,578,636 $ (547,231) -0.1% 4.6% $ 419,559,256 | $ 402,097,433
Local Revenue 325,450,237 326,595,340 1,145,103 0.4% 5.2% 326,411,340 310,340,212
State Revenue 91,644,595 90,145,814 (1,498,781) -1.6% 3.0% 90,145,814 87,524,869
Federal Revenue 3,281,035 2,946,607 (334,428) -10.2% -12.4% 2,946,607 3,363,222
Other Revenue 750,000 890,875 140,875 55,495 869,130
Total Expenditures 432,742,335 434,165,371 (1,423,036) 0.3% 5.9% 432,563,424 409,911,200
Payroll, FICA, Retirement 292,505,216 290,471,292 2,033,924  -0.7% 3.1% 290,431,292 281,648,738
Fringe Benefits 51,471,314 57,648,606 (6,177,292) 12.0% 19.3% 57,648,606 48,333,545
Other Expenditures 88,765,804 86,045,472 2,720,332  -3.1% 7.7% 84,483,525 79,928,916
Budget Variance (11,616,469) (13,586,735) $ (13,004,168)| $ (7,813,767)

as of August 31, 2026

Finance Committee Meeting

September 10, 2026




CENTRAL BUCKS SCHOOL DISTRICT
REVENUE FORECAST

2025-26
6/30/2026
2025-26 Actuals
Revenues Variance Forecast Forecast 2025-2026 2024-2025
Budget Forecast + = Positive . .
() = Negative vs. Budget vs. Prior Year to Date Final
Current Real Estate Taxes $ 266,174,737 $ 264,521,730 $ (1,653,007) -0.6% 6.0% $ 265,334,823 | $ 249,614,375
Current Earned Income Taxes 34,000,000 34,700,255 700,255 2.1% 2.2% 34,700,255 33,960,447
Real Estate Transfer Taxes 5,500,000 7,051,644 1,551,644 28.2% 19.6% 7,051,644 5,894,314
Interim Real Estate Taxes 1,100,000 1,107,669 7,669 0.7% 19.9% 110,576 923,669
Delinquent Real Estate Taxes 2,400,000 3,284,348 884,348 36.8% 22.4% 3,284,348 2,683,563
Delinquent Earned Income Taxes 2,000,000 1,843,410 (156,590) -7.8% -7.3% 1,843,410 1,988,725
Interest Earnings 7,350,000 5,727,128 (1,622,872) -22.1% -23.7% 5,727,128 7,508,110
Revenue from Community School 3,360,000 3,504,926 144,926 4.3% 4.0% 3,504,926 3,370,974
Other Local Revenue 3,565,500 4,854,230 1,288,730 36.1% 10.4% 4,854,230 4,396,034
Local Revenue 325,450,237 326,595,340 1,145,103 0.4% 5.2% 326,411,340 310,340,212
% of Total Revenue 77% 78%
Basic Education Subsidy 23,940,063 24,006,123 66,060 0.3% 1.1% 24,006,123 23,744,104
Special Education Subsidy 8,022,102 8,146,861 124,759 1.6% 0.5% 8,146,861 8,109,665
Transportation Subsidy 3,377,355 3,342,826 (34,529) -1.0% 0.6% 3,342,826 3,323,065
Rental Sinking Funds 300,000 258,681 (41,319) -13.8% -27.9% 258,681 358,934
Property Tax Relief 10,140,251 10,140,251 - 0.0% 11.0% 10,140,251 9,137,683
Social Security Reimbursement 8,246,025 7,452,867 (793,158) -9.6% 3.0% 7,452,867 7,234,023
Retirement Reimbursement 35,104,756 34,635,926 (468,830) -1.3% 3.4% 34,635,926 33,481,670
Other State Revenue 2,514,043 2,162,280 (351,763) -14.0% 1.2% 2,162,280 2,135,725
State Revenue 91,644,595 90,145,814 (1,498,781) -1.6% 3.0% 90,145,814 87,524,869
% of Total Revenue 22% 21%
ARP Set-Aside - - - n/a -100.0% 0 17,011
ESSER I - - - n/a n/a -
ESSER Il - - - n/a -100.0% - 492,443
PCCD SS/MH - - - n/a n/a - -
Other Federal Revenue 3,281,035 2,946,607 (334,428) -10.2% 3.3% 2,946,607 2,853,767
Federal Revenue 3,281,035 2,946,607 (334,428) -10.2% -12.4% 2,946,607 3,363,221
% of Total Revenue 1% 1%
Other Revenue 750,000 890,875 140,875 18.8% 2.5% 55,495 869,130
Total Revenue $ 421,125,867 $ 420,578,636 $ (547,231) -0.1% 4.6% $ 419,559,256 | $ 402,097,433 |

as of August 31, 2026

Finance Committee Meeting

September 10, 2026



June 30, 2026

CENTRAL BUCKS SCHOOL DISTRICT
EXPENDITURE FORECAST
2025-26

2025-26 Actuals
Expenditures Budget Forecast arance. Forecast Forecast 2025-2026  1,054.2025 Final
() = Unfavorable vs. Budget vs. Prior Year to Date
Payroll $ 206,498,564 206,503,131 (4,567) 0.0% 3.4% $ 206,463,131 $ 199,747,636
FICA/Medicare 15,797,140 15,053,736 743,404 -4.7% 2.3% 15,053,736 14,718,638
Retirement 70,209,512 68,914,426 1,295,087 -1.8% 2.6% 68,914,426 67,182,464
Total Payroll, FICA, Retirement 292,505,216 290,471,292 2,033,924 -0.7% 3.1% 290,431,292 281,648,738
Healthcare 38,344,832 42,971,587 (4,626,754) 12.1% 28.4% 42,971,587 33,479,209
Prescription 10,349,316 12,159,151 (1,809,835) 17.5% 2.3% 12,159,151 11,884,148
Other Fringe Benefits 2,777,166 2,517,868 259,298 -9.3% -15.2% 2,517,868 2,970,188
Total Fringe Benefits 51,471,314 57,648,606 (6,177,292) 12.0% 19.3% 57,648,606 48,333,545
1100 - Regular Programs 12,159,155 10,542,173 1,616,982 -13.3% 36.5% 10,509,673 7,723,591
1200 - Special Programs 11,420,940 11,541,483 (120,543) 1.1% -4.6% 11,478,217 12,101,318
1300 - Vocational Programs 5,524,888 5,497,937 26,951 -0.5% 7.3% 5,497,937 5,124,841
1400 - Other Instructional Programs 894,849 763,961 130,888 -14.6% 17.7% 390,961 649,026
1500 - NonPublic School Programs 18,000 13,216 4,784 -26.6% -60.2% 13,216 33,241
2100 - Pupil Personnel Services 453,925 350,409 103,517 -22.8% -1.0% 350,409 353,954
2200 - Instructional Staff Services 2,301,245 1,525,675 775,569 -33.7% -13.5% 1,196,899 1,763,001
2300 - Administrative Services 3,050,303 5,234,520 (2,184,217) 71.6% 44.5% 4,984,520 3,621,610
2400 - Pupil Health 109,652 89,033 20,619 -18.8% -8.2% 89,033 97,021
2500 - Business Services 190,133 155,098 35,035 -18.4% -42.7% 155,098 270,452
2600 - Operations and Maintenance 15,848,428 15,439,711 408,717 -2.6% 71% 15,439,711 14,411,877
2700 - Student Transportation 13,182,713 11,133,336 2,049,377 -15.5% -2.0% 11,125,636 11,362,350
2800 - Central & Other Support 3,128,768 3,319,300 (190,532) 6.1% 4.6% 3,059,770 3,171,872
2900 - Other Support Services 232,245 231,802 443 -0.2% 1.0% 231,802 229,570
3200 - Student Activities 2,186,771 1,873,236 313,535 -14.3% 10.7% 1,873,236 1,692,705
3300 - Community Services 622,589 647,679 (25,090) 4.0% 0.5% 647,679 644,726
5100 - Debt Service 3,716,200 3,961,903 (245,703) 6.6% 105.5% 3,714,829 1,927,760
5200 - Interfund Transfers 13,725,000 13,725,000 - 0.0% -6.9% 13,725,000 14,750,000
Total Other Expenditures 88,765,804 86,045,472 2,720,332 -3.1% 71.7% 84,483,626 79,928,916
Total Expenditures $ 432,742,335 $ 434,165,371 $ (1,423,036) 0.3% 5.9% $ 432,563,525 % 409,911,200

as of 8/31/2026

Finance Committee Meeting

September 10, 2026




SNYDERHOFFMAN CaErHLEnEm, PA 18018
ASSOCIATES, INC. P610.694.8020

F610.694.0838
MECHANICAL | ELECTRICAL CONSULTING ENGINEERS WWW.SNYDERHOFFMAN.COM

July 15, 2026

Central Bucks School District
320 West Swamp Road
Doylestown, PA 18901

Attn:  Mr. Matthew Rhode
District Facilities Manager

Re: Central Bucks West High School — Chilled Water Study

Mr. Rhode,

Snyder Hoffman Associates, Inc. appreciates the opportunity to present you with this proposal to perform
Mechanical and Electrical Engineering in support of the study of the chilled water system at Central Bucks West
High School. Thank you very much for considering our firm for your professional design and engineering service
needs.

Our proposal has been broken down into the following components for your review:
I.  Scope of Work
Il. Description of Services & Deliverables
Il Basis of Fee
V. 2026 Hourly Rate Schedule

Thank you once again for the opportunity and your consideration.

Snyder Hoffman Associates, Inc.

V725 i

Nicholas D. Kaintz, P.E.
Vice President
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SCOPE OF WORK

Snyder Hoffman’s SCOPE OF WORK shall include the following:

The split air-cooled chiller serving the east classroom wing adjacent to West Court Street was recently
replaced. Central Bucks School District is experiencing operational issues with the chiller. It is believed
the chiller maybe oversized or perhaps some operating parameters are in need of adjustment.
Perform a site visit to field verify existing MEP systems and constraints.

Meet with facilities personnel to discuss known operational issues.

Review all available documentation including drawings, specifications, trending data, and submittals
related to the operation of the chillers.

DESCRIPTION OF SERVICES & DELIVERABLES

Snyder Hoffman’s SERVICES & DELIVERABLES shall include the following:

Prepare a narrative describing conditions observed and information gathered from review of the
existing documents. The narrative will also contain recommendations for modifications to the chilled
water loop. Recommendations may include setpoint adjustments, connecting to the proposed
woodshop replacement HVAC unit, and tie in with the west chilled water loop (adjacent to MacFarlane
Lane).

Attendance at meetings to discuss existing conditions and the report recommendations.

The narrative will include a high-level cost estimate and construction schedule.
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BASIS OF FEE

Snyder Hoffman Associates, Inc. shall perform the services noted within this proposal for an hourly not to
exceed fee of $2,880 (two thousand eight hundred eighty dollars).

Our firm shall submit monthly invoices for this project. Payment is due within 60 days. All invoices
outstanding longer than 60 days shall be assessed 3/4% interest per month.

If these terms are acceptable, please approve this proposal and return it to our office.
Sincerely,
Snyder Hoffman Associates, Inc.

V722 =i

Nicholas D. Kaintz, P.E.
Vice President

| agree to the above terms stated on this day of

Central Bucks School District
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IV. 2026 HOURLY RATE SCHEDULE

Principal $240
Senior Engineer $180
Construction Administrator $160
Chief Designer $155
Engineer $140
Senior Designer $125
Designer $110
CAD/Revit Operator $100

Administrative Assistant S90




Financial Planning
Update

Fund Balance, Enrollment,

and Staffing Analysis

September 10, 2026
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Enrollment 2025

District Enrollment
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Student Group Enroliment Breakdown - District
Source: PA DOE Enroliment Data
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Source: PA DOE Enroliment Data
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Staffing 2025
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FTE Change versus Enrollment Change
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CENTRAL BUCKS SCHOOL DISTRICT

Demographic & Long-Range
Planning Proposals

Comparative Analysis

Option 1: Pennsylvania Economy League
Option 2: PowerSchool

September 2026

CONSULTANT-LED STUDY

»

PLATFORM + CONSULTING




CENTRALBUCKS SCHOOL DISTRICT BOARD BRIEFING | SEPTEMBER 2026

Executive Decision Frame

The submissions are both responsive, but they solve the problem differently.

PENNSYLVANIA ECONOMY LEAGUE POWERSCHOOL CONSIDERATIONS

(PEL) Platform-supported planning Choose the delivery model that
Consultant-led Pennsylvania and redistricting engagement matches the intended outcome.
demographic study

e|nteractive student-level GIS FORECAST & PLAN

eNamed four-person project team environment PEL is a strong fit for an independent
eTraditional forecasting and eDedicated boundary consulting study.

recommendations e|terative scenario and utilization

*GIS maps, movement tables and modeling MODEL & IMPLEMENT
transferable layers eExpanded Board and community PowerSchool is the more focused
ePersonal approach to demographic support on an active district optimization of
study data after initial report.

eOriginal schedule meets January
2027 requirement



CENTRAL BUCKS SCHOOL DISTRICT BOARD BRIEFING | SEPTEMBER 2026

Cost Comparison

The stated project totals are close; scope certainty matters more than the $4,487.50 difference.

PRICE DIFFERENCE ‘ PEL FINANCIAL NOTE POWERSCHOOL FINANCIAL NOTE

$1,500 reimbursables included; potential Confirm software subscription term,
additional-service rates were not completed. renewals, annual increases, training and
consulting-hour limits.

$4,487.50
PowerSchool lower initial total.
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Scope: Where the Proposals Are Comparable

Both firms cover the core forecasting and planning requirements.

Scope Area PowerSchool

10-year projections District, school, grade, attendance area, municipality District, school, grade and study-block aggregation

Core methods Cohorts, births, migration, nonpublic enrollment, housing Cohorts, births, migration, draw rates, transfers, housing

GIS Geocoding, historical maps, boundaries, development, GIS Student-level geocoding, interactive mapping and exports
layers

Transportation Routing efficiency, time, feeder patterns, movement Travel-time/distance analysis, feeder and movement impacts

Scenarios 3-5 District-guided options 3-5 proposals with iterative modeling after

Final products Report, maps, tables, data and presentation materials Editable report, deck, Excel/GIS outputs and platform access
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Scope: Meaningful Differentiators

The largest gap is not forecasting. It is how scenarios are developed, refined and communicated.

PEL DIFFERENTIATORS POWERSCHOOL DIFFERENTIATORS DECISION CONSEQUENCE
-Ne.arly 250 demographic/enroliment projections e Algorithm based demographic projections If CBSD expects a one-time independent
claimed through software study, PEL is highly competitive.
e Clear four-person named team with extensive
experience; non-profit eInteractive GIS and study-block environment If CBSD expects interactive scenarios and
* Municipality-centered Pennsylvania research frequent updates to the demographic study
eDedicated boundary consultant after completion, PowerSchool is better

*GIS layers and data transferred to CBSD el e e el e el

e Consultant recommendations on boundary, *Detailed permit, occupancy and Student
feeder and grade configuration Generation Rate process

e Consulting personalized based on long term

_ ; *Repeated scenario modeling by district after
relationships

study

e Offers other consulting services including
staffing/downsizing/collective bargaining
analyses

*PEL has completed a demographic study for
Central Bucks in the past during 2008
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Staffing and Experience

PEL provides clearer named-team accountability; PowerSchool provides nationwide experience and specialization.

PEL TEAM POWERSCHOOL TEAM
Vinny Cannizzaro, Zach Worthen
Ph.D. Project Boundary Consultant / Project Lead
Executive
N Cody Steyaert
Patricia Moorhead Projection Analytics Lead

Demographer & Transportation Analyst

Supported by project management, technical, strategy and training

Lynne resources
Shedlock

Project
Manager

Steve Jacob,

Ph.D. GIS
Analyst

PEL: PENNSYLVANIA DEPTH POWERSCHOOL: NATIONWIDE DEPTH



CENTRALBUCKS SCHOOL DISTRICT

Data Analysis and Accuracy Claims

Both methods are credible. The accuracy evidence is not yet directly comparable.

PEL ANALYTICS

Student-level geocoding, cohort
progression, births, migration, non-district
education, permits, development,
undeveloped land and municipal interviews.

Original proposal: first-five-year average
MAPE just over £3.5%; years 6-10 average
18.5%.

Supplement: historical error described as
within 2%-3%.

POWERSCHOOL ANALYTICS

Student-level geocoding, study blocks,
kindergarten capture, cohort change, draw
rates, transfers, occupancy schedules and
Student Generation Rates.

Uses moderate and conservative
projections as a band; 1% initial planning
year. 8-12% year 10.

Focused on a conservative and moderate
enrollment projections.

No indication of strong analysis of
projections afterinitial report but focused
on frequent updates.

BOARD BRIEFING | SEPTEMBER 2026

CONSIDERATIONS

PEL has completed past demographic
studies for the school district with error rates
of -.2% 2009-2010 study. PEL also utilized
detailed MAPE error rate calculations in their
proposal. PEL focuses more on human
analysis with projections

Powerschool analytics depend greatly on
software algorithms and system formulas
for student enrollment projections.



CENTRALBUCKS SCHOOL DISTRICT

Redistricting Scenario Development

PowerSchool has the stronger end-to-end process; PEL can evaluate and map defined alternatives.

BASELINE

Enroliment, capacity,
facilities and
transportation

PEL ROLE

Maps existing and proposed alternatives, evaluates proximity, continuity,
development, feeder and transportation effects, and provides movement
tables. Assist with community engagement and communication.

DESIGN

3-5 boundary, feeder,
grade or facility-use
options

TEST

Movement, utilization,
travel and stability
impacts

REFINE

Board, staff and
community feedback

POWERSCHOOL ROLE

BOARD BRIEFING | SEPTEMBER 2026

DECIDE

Recommended plan,
transition and
communication

Builds and iterates scenarios, models impact, supports stakeholder
process, and can assist with transition and communication.
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Schedule and Delivery Risk

PEL directly met the RFP calendar. PowerSchool offered an accelerated alternative after clarification.

PowerSchool

Kickoff / contract Late September / around October 1 Contract October 7; implementation within two weeks

Draft projections November 2 December 1 original schedule

Draft scenarios November 30 January 31 original; supplemental path targets November Board
review

Final Board product January 18, 2027 March 15 original; supplemental path targets January

Accelerated path described as realistic but aggressive and

Risk Dependent on timely District and municipal data assumes limited added sessions
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Next Steps

Select the consultant that best supports CBSD’s expected next step.

ADMINSTRATIVE RECOMMENDATION

Administration will conduct reference check on selected agency for
9/24/2026 Board Meeting

10
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Pennsylvania Economy League

Clarification on Proposal

Question 1: Please clarify the mapping and gis based planning scope of work that PEL will perform under their
proposal. There was cost listed on the pricing page for both, but the work that PEL plans to complete was not
mentioned in the proposal. Please elaborate on scope.

PEL will use GIS/mapping to provide a spatial component to the enrollment projection process and to identify where
changes in student populations are occurring or are likely to occur. District-provided student address records will be
geocoded and assigned to the appropriate school, attendance area, municipality, and other relevant planning
geography. Historical student data, where available, will also be mapped to evaluate changes in the geographic
distribution of enrollment over time.

GIS analysis will integrate student locations with existing elementary, middle, and high school attendance boundaries,
feeder patterns, municipal boundaries, residential development, and other relevant geographic features. This analysis
will identify concentrations of students, areas experiencing enrollment growth or decline, and locations where
projected enrollment changes may create future capacity pressures or underutilization. Public-facing maps will present
information in aggregated form to protect student privacy.

Residential development will also be incorporated into the GIS analysis. Proposed, approved, and recently completed
housing developments will be mapped by municipality and attendance area. Where sufficient data are available, PEL
will evaluate student yield and apply those relationships to anticipated residential development. This will allow the
enrollment projections to account not only for districtwide demographic trends but also for geographically
concentrated development that may disproportionately affect individual schools or attendance areas.

GIS will further support the evaluation of potential attendance boundary, feeder-pattern, grade-configuration, and
facility-use scenarios identified by the District. PEL will map existing conditions and proposed alternatives and
evaluate factors including school proximity, geographic continuity, development patterns, feeder relationships, and
transportation implications. Maps will be accompanied by tables quantifying student movement between schools or
attendance areas. Final deliverables will include Board-ready map exhibits as well as GIS layers and associated data
in mutually agreed-upon formats for the District's future planning use.

Question 2: PEL listed several school districts in PA. Have you performed consulting demographic projections for
school district of similar size and scale of Central Bucks?

Yes. While Central Bucks is the third largest school district in Pennsylvania, PEL has completed a comparable
demographic projections project for the Hazleton Area School District (~13,730 students) in 2025.

Question 3: The grade alignment mentioned by PEL in their proposal was a K-6, 7-9, 10-12 grade model. Central
Bucks moved to a K-5, 6-8, 9-12 grade alignment for the 26-27 school year. Please clarify that PEL understands
the scope of work requested that aligns with CB's current grade band alignment across our schools.

This was an error on my part that I thought I had corrected before submitting. A recent school district utilized a K-6,
7-9, and 10-12. PEL understands Central Bucks current grade band alignment and will perform all work
accordingly.

PENNSYLVANIA
ECONOMY LEAGUE July 2026
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Question 4: Please clarify the margin of error mentioned in your proposal. Is this margin of error one that is based
on past projects completed by PEL? How did PEL come to view those error rates as acceptable for a demographic
projection?

PEL’s margin is error is calculated based on our nearly 250 demographic/enrollment projections completed. Error
rates typically exceed 5%; PEL’s margin of error is historically well within the 2%-3% threshold.

PENNSYLVANIA
ECONOMY LEAGUE July 2026



AN ANALYSIS OF DEMOGRAPHICS, COMMUNITY
GROWTH PATTERNS AND PROJECTIONS OF
ENROLLMENTS IN THE CENTRAL BUCKS SCHOOL
DISTRICT

Request for Proposals Response

PENNSYLVANIA
ECONOMY LEAGUE

Submitted by:

Vincent Cannizzaro, Executive Director
Pennsylvania Economy League, Central PA, LLC
PO Box 27
Camp Hill, PA 17001
www.pelcentral.org

August 10, 2026
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PEN N SYL\IAN IA PO Box 27 « Camp Hill, PA 17001
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Letter of Transmittal

August 10, 2026

Kevin Spencer

Directors of Operations — Central Bucks School District
20 Welden Drive

Doylestown, PA 18901

Dear Mr. Spencer:

The Pennsylvania Economy League, Central PA Division LLC (PEL), EIN# 23-1352264, is pleased
to provide the enclosed response to the Central Bucks School District’s request for proposal (RFP)
for Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning
Services. We believe the proposal satisfies the School District’s requirements and that it is consistent
with your needs and expectations as detailed in the recent RFP.

For the past 90 years, PEL has been the Commonwealth’s leading nonprofit, nonpartisan civic
infrastructure building organization. PEL is uniquely qualified to support school district
engagements. PEL brings extensive statewide school district experience, a proven record of helping
districts move from planning to implementation, and a multidisciplinary team with expertise in
enrollment projections, financial forecasting, and school district operations. PEL has executed 200
enrollment projections and similar projects for school districts across the Commonwealth of
Pennsylvania.

PEL will initiate this project upon favorable action by the Central Bucks School District
administration and school board and complete each pertinent section in accordance with the time
frames delineated in the RFP. As Executive Director of PEL, I have the authority to negotiate and
execute the project contract.

If you or other school district officials have any questions after reviewing the proposal or wish to
receive additional information, please contact me by phone at 717-798-1096. You can also reach me
by email at vinny.cannizzaro@pelcentral.org. Thank you for the opportunity to respond to your
REFP. We look forward to working with you.

August 2026
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Profile Of Proposer
The Pennsylvania Economy League

The Pennsylvania Economy League Central PA LLC (PEL) is a nonprofit, nonpartisan 501(c)(3)
public policy think tank that is under the umbrella of the Pennsylvania Economy League Inc., a
statewide organization founded in 1936.

As a nonprofit firm specializing in Pennsylvania local and state government, we provide education,
research, and technical assistance to elected officials, municipal managers, and other stakeholders on
a wide range of local government issues. PEL is based in Harrisburg with staff and subcontractors
located across the state.

PEL has undertaken more than 200 projects of this type for Pennsylvania school districts, and these
studies have proved to be accurate and reliable and of great value to these districts in making
important decisions with respect to future classroom, staffing, program, and operational needs.

PEL’s studies of demographics, housing and related activities, and public school enrollments involve
a labor-intensive process that normally includes a review of population trends; birth patterns;
migration of families and children; the proportion of children enrolled in non-district schools and
educational programs (for example, private/parochial schools, home schooling, charter schools,
cyber schools, full-time area career and technical centers, full-time Intermediate Unit programs, state
owned schools, full-time consortium-operated alternative schools, juvenile correctional facilities,
etc.); and historical enrollment trends. In addition, we analyze the local housing market (for example,
annual number of building and/or occupancy permits issued for new and/or rehabilitated housing
units, housing developments, turnover in existing housing stock and other factors capable of
influencing enrollment change).

Based on this review, which includes discussions with municipal and school officials, and as
necessary, county and/or regional planners, real estate professionals, and others, PEL projects
districtwide enrollments by grade for the next 10 years. The resulting report serves as a base for
informed decision-making with respect to future building, staffing, and operational needs.
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Project with
Clickable Link
Boyertown Area
School District

School District Enrollment Project References

Reference

Dr. Scott Davidheiser
Superintendent
sdavidheiset@boyertownasd.org

Description

on historical trends in grade progression, district-wide demographics
such as birth rates and in-migration, as well as community
development factors including residential building projects.

School Disttict

Chief Financial Officer
MStokes@hbgsd.us

Pennridge School | Dr. Bradley Palmer Provide 10-year enrollment projections for the school district based

District Assistant Superintendent for on historical trends in grade progression, district-wide demographics
Administration such as birth rates and in-migration, as well as community
bpalmer@pennridge.otg development factors including residential building projects.

Harrisburg Dr. Marcia Stokes Provide 10-year enrollment projections for the school district based

on historical trends in grade progression, district-wide demographics
such as birth rates and in-migration, as well as community
development factors including residential building projects.

In 2024 and 2025, PEL completed enrollment projections for:

e Boyertown Area School District — 6,378 students in 9 schools

e Harrisburg School District — 6,583 students in 13 schools — This was an updated projection
following our 2021 study.

e Hazleton Area School District — 13,141 students in in 13 schools
e Pennridge School District — 5,994 students in 11 schools

e Wallingford-Swarthmore School District — 3,738 students in 5 schools — This was an
updated projection following our 2022 study.

PENNSYLVANIA
ECONOMY LEAGUE

August 2026




Central Bucks School District RFP Response 5

School District Proposal Biographies
Vinny Cannizzaro, Ph.D., MPP, PEL Executive Director

Vinny, PEL’s executive director, has a broad research background in local government public policy.
He will be the principle/project executive for this initiative. Vinny’s work resulted in a new
residential tax to support open space preservation in York County and was instrumental in the
creation of new roles in state government to support the outdoor economy. Cannizzaro has also
researched affordable housing, gun violence, homelessness and local government decision making.

Prior to PEL, Vinny served as founding director of York College’s Arthur J. Glatfelter Institute for
Public Policy and its Master of Public Policy and Administration program. In his role, Vinny
partnered with state and local elected officials, nonprofit organizations and the business community
to develop data-driven research, analysis and policy development.

In addition to York College, Vinny previously worked as a diversity specialist for Johns Hopkins
Medicine and as a health policy associate for the Maryland Department of Health and Hygiene.
Vinny earned a Ph.D. in public policy from the University of Maryland, Baltimore County, a Master
of Public Policy from the Johns Hopkins Bloomberg School of Public Health, and a Bachelor of
Arts in political science from the University of Central Florida. He is a board member of the South-
Central Assembly and an ALICE Research Advisory Committee member for the United Way of
Pennsylvania.

Patricia Moorhead, PEL Director of Financial Data and Analytics

Patty conducts research and provides advisory services on municipal and school district
management, budgeting and finance; capital budgeting and planning; personnel and labor relations;
and related matters. She has completed numerous school district enrollment studies, fact-finding
reports, and salary schedules, and has worked on school district consolidation/metger projects. Patty
will serve as the demographer/enrollment projection specialist, as well as the transportation analyst,
for this initiative.

Patty is adept at pulling together financial and demographic data gleaned from numerous sources to
give a clear picture of public finances. Her work assists her in identifying trends across the
commonwealth. She has performed financial reviews of numerous municipalities and school districts
of all sizes.

Prior to PEL, Patty held various positions at Frontier Communications including senior marketing
analyst, general accounting/tax supetvisor, budget administrator, and assistant general accountant.
Her duties included: marketing, customer segmentation, sales targeting and campaign tracking;
finance, strategic planning, forecasting and ROI modeling; and accounting, general ledger, accounts
payable and tax issues.

She earned a BS in accounting from Wilkes University, Wilkes-Barre. She has completed course
work in the state Department of Community and Economic Development’s School of Municipal
Government and is a member of the Government Finance Officers Association.

PENNSYLVANIA
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Lynne Shedlock, PEL Director of Operations

Lynne works in the roles of project manager, research associate and communications director. As
project manager, she is responsible for PEL reports completed under the state’s Strategic
Management Planning (STMP) program for local governments. As part of that process, Lynne
develops recommendations and a five-year strategy for municipalities encompassing initiatives for
finances and operations. She also has experience in municipal merger and consolidation, home rule
charter development, and economic development strategies.

Her communications work focuses on statewide local government issues and trends. She has
prepared position papers, committee testimony and commentaries on the state’s Act 47 distressed
municipalities program, pension reform, municipal finances, regionalization, local government
reform and related issues. Lynne assists with PEL’s civic leadership education through the
programing of events that are designed to inform business leaders, government officials and the
general public on public policy issues. She was the lead author and researcher on PEL’s recent, “It’s
Not 1965: State Tax Laws Fail to Meet Municipal Revenue Needs.”

Prior to PEL, Lynne served as communications director for Lackawanna County, where she was
press secretary, handled all facets of county marketing and communications, and served as a
representative of the Commissioners’ Office. She also worked for 20 years as a municipal
government and education reporter, receiving several statewide and national awards for her
reporting. Lynne earned a BS in journalism from Syracuse University and a certificate from Penn
State Harrisburg in economic development. She is a member of the Pennsylvania Economic
Development Association; secretary and board member of Scranton Tomorrow, a volunteer
economic and community development organization; and vice chairman of the Lackawanna County
Literacy Committee.

Steve Jacob, Ph.D., PEL Director of Research Initiatives

Steve, PEL’s Director of Research Initiatives, has extensive experience in community-based research
projects. He will serve as the GIS and mapping analyst for this initiative.

Steve is an expert in applied social research, rural sociology, and social indicators and metrics. Steve’s
work has resulted in significant policy implications and outcomes related to community-based
initiatives and priorities, rural economic development, agricultural preservation, and fishery
management.

Steve earned a Ph.D. and Master of Science in rural sociology from the Penn State University, and
Bachelor of Arts in sociology from Salisbury State University. He has authored or co-authored over
80 peer-reviewed academic papers, book chapters, and reports, as well as presented at over 40
academic conferences and invited workshops.
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Organizational Chart

Vinny Cannizzaro, Ph.D. — Executive Director

Lynne Shedlock — Director of Operations Steve Jacob, PhD — Director of Research

J S

Patty Moorhead — Director of Financial and Data Analysis
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A Proposal for

An Analysis of Demographics, Community Growth Patterns, and Projections of Enrollment

II.

III.

in the Central Bucks School District
PURPOSE

The purpose of this proposal is to define the study’s objectives and the scope of services to
be provided by the Pennsylvania Economy League, Central PA, LLC, to the Central Bucks
School District relative to a comprehensive analysis of demographics, housing and related
activities, and other relevant factors and the projections of aggregate districtwide K-12
enrollments in the district, and the terms and conditions under which they would be
provided.

OBJECTIVE

The objective of the proposed study is to determine the future patterns of K-12 enrollments
in Central Bucks School District with a view to providing a base of reliable data for use by
administrators, board members, and the public in making important decisions regarding the
district’s future classroom, staffing, program, and operational needs.

SCOPE OF SERVICES

The Pennsylvania Economy League will perform the following:

A. Review population trends, birth patterns, migration patterns, the proportion of children
involved in non-district schools and educational programs (for example,
ptivate/parochial schools, home schooling, charter schools, cyber schools, full-time area
career and technical centers, full-time Intermediate Unit programs, state owned schools,
full-time consortium-operated alternative schools, juvenile correctional facilities, etc...),
and historical K-12 enrollment trends.

B. Review housing and related activities including the annual number of building and/or
occupancy permits issued for new and/or rehabilitated housing units during the recent
past; new housing developments and related activity recently completed and underway or
planned; turnover in existing housing; the relationship of children to housing units; the
amount of undeveloped land available in the district; infrastructure considerations; and
other factors capable of influencing growth.

C. To the extent possible, organize data on planned dwelling unit construction or real estate
trends by various attendance areas in order to give the district a clear indication of where
planned new housing unit activity—by number and by type—will be concentrated over
the next several years. Similarly, population and birth data will be presented for the
district.

PENNSYLVANIA
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IV.

D. Provide aggregate districtwide K-12 enrollment projections by grade and current grade

alignment for the next 10 years. These projections will incorporate the recent experience
in the district with respect to cohort survival rates and pupil progression and will be
strongly influenced by the various demographics, birth, housing, and related information
that will be analyzed as part of Work Items A and B.

. Provide K-12 enrollment projections by school and aggregate cohorts (IK-6, 7-9, and 10-

12) and by grade and current grade alignment for the next 10 years. These projections
will incorporate the recent experience in the district with respect to cohort survival rates
and pupil progression and will be strongly influenced by the various demographics, birth,
housing, and related information that will be analyzed as part of Work Items A and B.

Provide K-12 enrollment projections by municipality and aggregate cohorts (K-6, 7-9,
and 10-12) by grade and current grade alignment for the next 10 years. These projections
will incorporate the recent experience in the district with respect to cohort survival rates
and pupil progression and will be strongly influenced by the various demographics, birth,
housing, and related information that will be analyzed as part of Work Items A and B.

. Provide K-12 enrollment projections and aggregate cohorts by attendance boundaries

and transportation routes and provide any recommendations regarding changes to feeder
patterns, school attendance boundaries, or grade configuration. These projections will
incorporate the recent experience in the district with respect to cohort survival rates and
pupil progression and will be strongly influenced by the various demographics, birth,
housing, and related information that will be analyzed as part of Work Items A and B. In
addition, this analysis will incorporate travel time, routing efficiency, and student
movement.

METHODOLOGY

PEL projects future enrollment based on a variety of internal and external factors impacting
the overall population growth rate, and student retention within the school districts.
Specifically, PEL will review 10 years of historical district data including:

e DPupil/grade-level progression rate — This rate is calculated on a year-by-yeat basis
using current year enrollment divided by prior year enrollment. This factor provides
a baseline understanding of how students matriculate through the public educational
system and the longitudinal impacts on grade-level enrollment.

e Birth rates — PEL assesses monthly birthrates within municipalities to gauge long-
term enrollment trends. When coupled with rates of public school enrollment, birth
rates forecast long-term kindergarten enrollment trends.

e Migration patterns — Migration patterns influence overall, municipal, school district,
and individual school population growth. When coupled with other factors,
migration patterns provide an underlying indication of the number of new students
moving into the school district, as well as an indication of the number of students
that will matriculate into the public school system.

PENNSYLVANIA
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e Housing trends — By assessing current and future housing development, PEL is able
to estimate the potential number of individuals, families, and students that will
occupy new residential housing units, and projection an estimation of the total
number of students that will enter public school system overall.

Each of these factors influences the overall population and projection trends within a
specific school district. When combined, and reoriented in various capacities, these data
points utilize historic trends to accurately predict future landscapes. In addition, PEL
provides a range of trends, allowing for a variety of “best-case” and “worst-case” scenarios
to be tested and addressed.

Our analysis of enrollment projections occurs at the holistic school district level, the
individual school level, and the municipal level. As such, we are able to leverage the
information collected and analyzed to evaluate transportation routing, as well as catchment
areas and feeder patterns. These additional data points are contingent upon reliable
enrollment data and projections.

ACCURACY

Accurate projections of public school enrollments for periods of five to 10 years or more are
difficult, at best, because of so many unpredictable variables. Furthermore, such efforts are
highly dependent on accurate and complete data from state, county, school, and municipal
officials, as well as the candid views of developers, real estate professionals, and others. The
resulting projections cannot rise above inaccurate and incomplete data.

The difficulty of generating accurate projections increases as the focus moves from a large
base (such as a state) down to counties, to local school districts, and to individual buildings
within districts. Generally, the larger the area involved, the greater the accuracy in terms of
the amount of percentage deviation from the projection because differences in smaller areas
within the larger area tend to balance each other out.

The best way to assess the potential accuracy of PEL’s projections of public school
enrollments is by comparing the projections in other districts that relied on similar
methodologies with the actual enrollments that resulted. The mechanism for doing this is
known as the Mean Absolute Percentage Error (or MAPE—which is also known as the
Mean Absolute Percentage Deviation).

n
1
MAPE = —Z
n

t=1

A — F
Ae

The MAPE and its companion, the Mean Absolute Deviation (which measures absolute
values rather than percentage deviation), are the most widely used statistical measurement of

PENNSYLVANIA
ECONOMY LEAGUE August 2026



Central Bucks School District RFP Response 11

VI.

average error in quantitative forecast models and indicator of expected accuracy. Use of the
percentage deviation is preferable to the absolute deviation given that figures reflect school
districts with enrollments ranging from about 1,000 to over 20,000, so there would be an
issue of scale when dealing with absolute values; this is not the case with percentages.

The calculation of the MAPE involves taking the difference between the actual enrollment
figure for a given year in a given district and the figure PEL projected for that district in that
year, dividing it by the actual figure, and then converting it to a percentage. The resulting
figures for each year in all districts are then summed—without regard to signs—and divided
by the number of data points.

The reason the signs are disregarded is that in data sets such as these where the differences
or deviations may be higher or lower than the actual figures, the failure to do so would result
in the negative differences canceling out those that are positive. This would result in a
misleadingly low error calculation. Eliminating the signs avoids this potential problem.

Since 1986, on more than 200 occasions, PEL has examined demographics, housing and
related activity, and enrollment trends in Pennsylvania school districts and, using the
techniques employed in this analysis, generated projections of enrollments covering a 10-year
period. We regulatly evaluate the accuracy of these projections by determining the MAPEs.

Projections generated more than 10 years ago have all 10 years on which to judge accuracy;
some projections allow only eight or nine years’ experience to be viewed; some six, five, and
so forth; for others there has been only one year of actual figures on which to make
judgments regarding PEL’s accuracy.

Based on actual enrollments through the 2023-24 school year (and based on 1,030 data
points) the average MAPE for the first five years of projections is just over +/-3.5%
(essentially, about +/-1.6% the first year, +/-2.5% the second year, etc., and by the fifth
year, the figure is about +/-5%). For years six through 10, our calculations ate based on 970
data points and the difference between the projected and actual figures averages +/-8.5
percent.

DATA REQUEST

The materials we would like the district to furnish include:

e October 1, Public School Enrollment Reports for school years 2015-16 through
2026-27 which were due at the Department of Education by October 15.

e For school years 2015-16 to 2026-27, consistent, compatible, and reliable aggregate
figures by grade for district children entolled in private/parochial schools, charter
schools, cyber schools, home schools, full-time comprehensive area vocational-
technical schools, full-time Intermediate Unit special education programs (even if
educated in district classrooms assigned to the Intermediate Unit), other out-of-
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district special education programs, state-owned schools, full-time consortium-
operated alternative schools, and juvenile correctional institutions.

A map of the district identifying all elementary attendance areas and each
municipality.

Any lists maintained by the school district of permits for new housing issued by the
district’s member municipality—2010 to the present.

Any lists maintained by the school district of current approved and proposed
subdivision activity in the district’s member municipality.

Any impact statements from developers, major employers, PennDOT, etc., relative
to significant events affecting the district.

The names and emails of key representatives of the district’s member municipalities
in order to facilitate the collection of additional housing development information.
An email introduction would be welcome.

VII. TIMELINE
Estimated Timeline for Completion
September 24, 2026 ® Approval of contract
On or around October 1, 2026 ® Kick-off meeting

November 2, 2026

e Draft enrollment projections and utilization analysis

PDE on October 1, 2026
On or around November 9, 2026 ® Review of enrollment projections
On or around November 20, 2026 ® Revisions to enrollment projections
On of around November 30. 2026 ® Draft scenarios, transportation analysis, and facility planning
’ implications
On of around December 7. 2026 ® Review of scenarios, transportation analysis, and facility
’ planning implications
On o around December 21. 2026 ® Revisions to scenarios, transportation analysis, and facility
’ planning implications
On or around January 18, 2027 ® Tinal deliverables and presentation
VIII. FINAL REPORT

IX.

The final report presented to the Board of School Directors will include PEL's findings and
conclusions. PEL will provide the district with a print-friendly electronic copy of the report
in PDF form, which can be distributed electronically or printed. Printed copies can be
provided at cost, if necessary. PEL will make itself available for a single public
meeting/presentation on the substance of the draft or final report.

DATA TO BE FURNISHED TO PEL
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XI.

XII.

All information, data, reports, records, and other documents necessary for carrying out the
above items of work ate to be furnished to PEL without chatge by the district and/or its
agent(s). A full data request will be provided upon acceptance of the proposal. If essential
information cannot be provided to PEL by the district within 30 days of the project
initiation date, the timetable may have to be altered accordingly. Similatly, failure of the
district, its agents, or its municipalities to provide all data requested may preclude PEL from
completing all phases of this project as proposed. Any charges to PEL by third parties for
services or materials deemed necessary for the successful completion of this examination will
be passed through to the Central Bucks School District—provided PEL receives the prior
written approval of the district.

COOPERATION OF BOARD, STAFF, AND/OR AGENT(S)

It is understood that the successful completion of the study in the time proposed herein will
require the full cooperation of the board, its staff, and/or its agent(s), and representatives of
the district's member municipalities, and others whose data and judgments are needed, and
that such cooperation will be provided to PEL. To help ensure this cooperation, when
necessary and required, the district agrees to send a letter of introduction to appropriate
representatives, such as the district's member municipalities, within two weeks of the
initiation of the project and to provide PEL with the names, phone numbers, and addresses
of appropriate individuals in order to facilitate interviews via Zoom or teleconference. If in-
person meetings are required, reasonable travel costs will be invoiced separately, with
receipts and documentation provided.

TIME OF PERFORMANCE

PEL will make every effort to issue a full draft report within four-five months of the
project's initiation. Any inordinate delay in authorizing PEL to proceed with this project may
jeopardize our ability to complete it within the time frame outlined, as would any delay
caused by failure to receive necessary data in a timely manner or by any other circumstances
that are beyond our control.

THE ORGANIZATION AND ITS STAFF

The Pennsylvania Economy League has been in the business of assisting state and local
government officials and the general public in Pennsylvania since 1936. PEL is an
independent nonprofit corporation, organized to achieve more effective and economical
state and local government in Pennsylvania. To accomplish its purpose, PEL conducts
research and analyses and provides technical assistance involving government programs,
organization, management, and financing, and makes the results available to both public
officials and citizens to aid them in arriving at informed and intelligent public policy
decisions.
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XIII. WITHDRAWL OF PROPOSAL

PEL reserves the right to withdraw this proposal if it is not favorably acted upon by the
district within 60 days.

XIV. MODIFICATIONS

This agreement can be modified only with the written approval of both parties.
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PowerSchool Group LLC Response
RFP # 2027-002
Demographic Enrollment Projections, Facility Use Efficiency,
and Long-Range Planning Services

Joel Hill, Account Executive Director

As your Account Owner and dedicated contact, | am
excited to present PowerSchool’s solution and how it
aligns with your goals and objectives. | can be reached
at Joel.Hill@PowerSchool.com or (484) 602-7158.

PowerSchool's response is subject to the Statement of Understanding included in this response. This
document contains TRADE SECRETS AND CONFIDENTIAL AND PROPRIETARY INFORMATION of
PowerSchool Group LLC (“PowerSchool”). Sections marked “Company Confidential” or with a similar
language are not to be copied, reproduced, lent, or disposed of, nor used for any purpose other than for

the purposes specified herein without the express prior written permission.
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August 10, 2026

Kevin Spencer & Wayne Gehris PowerSchool Group LLC

Central Bucks School District 150 Parkshore Drive
20 Weldon Drive Folsom, CA 95630
Doylestown, PA 18901 www.powerschool.com

RE: RFP # 2027-002
Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning Services

Dear Kevin Spencer and Wayne Gebhris,

As a current partner of Central Bucks School District (CBSD), PowerSchool understands the critical role
detailed enrollment projection and long-range planning plays in advancing your mission to provide all
students with the academic and problem-solving skills essential for personal development, responsible
citizenship, and life-long learning.

We recognize that CBSD seeks a comprehensive ten-year demographic enrollment projection study to
support your long-term capital planning, enrollment management, facility-use decisions, building-use
efficiency analysis, and potential attendance boundary or grade-configuration planning. As a partner
with extensive experience supporting K-12 districts across Pennsylvania, PowerSchool understands the
unique regulatory environment, demographic trends, and planning challenges facing school systems in
the Commonwealth. Our work with Pennsylvania districts has consistently focused on delivering
defensible, data-driven insights that integrate enrollment projections with building capacity,
educational program needs, transportation routing implications, and updated facility information. Our
approach emphasizes practical outcomes that directly support the following:

e lLong-range capital and facilities planning aligned to enrollment trends and functional capacity.

e Evaluation of building utilization using the Facility Condition Index information prepared by KCBA,
and CBSD capacity standards.

e Scenario development that balances enrollment, demographic change, boundary adjustments, and
transportation routing.

At PowerSchool, we share your commitment to effectively preparing students for the future. We are
excited about the opportunity to deepen our partnership with CBSD and help you achieve your goals.
Please don’t hesitate to reach out with any questions or to discuss next steps.

Sincerely,
Joel Hill

Joel Hill
Account Executive Director
Joel.Hill@powerschool.com

(484) 602-7158
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Firm Information

Executive Summary

Central Bucks School District (CBSD) can make confident, data-driven decisions
to strengthen your community and streamline operations using accurate,
actionable insights.

We understand that CBSD is focused on accurate long-term projection to support planning services. As
CBSD embarks on this vital project, PowerSchool’s Predictive Enrollment Analytics offers a proven,
strategic solution to support your planning needs.

The Value of Partnering with PowerSchool

e Tailored Long-Term Forecasting. PowerSchool will provide two 10-year enrollment forecasts
(moderate/high-end and conservative/low-end) to support flexible planning options. Additionally,
CBSD will have year-round access to historical and projected data, ensuring continuous insight
rather than just a one-time snapshot.

e Accurate, Actionable Insights. Our reports incorporate cohort survival analysis, housing yield data,
live birth trends, and migration patterns to align with municipal planning data reflecting real-time
community development and zoning changes.

e Interactive Scenario Planning. Geospatial tools included with our solution enable district leaders to
visualize enrollment across flex zones, reconfigured grade levels, and school boundaries, supporting
“what-if” modeling to evaluate the impact of decisions before they are made.

e Comprehensive Data Integration. Within our solution, we combine enrollment projections with
school capacity, facility conditions, and student yield studies to provide districtwide and building-
level projections by grade—critical for staffing, budgeting, and transportation planning.

e Stakeholder Engagement & Transparency. Optional public-facing summary materials and GIS
dashboards help communicate clearly with families and the community. PowerSchool also supports
presentations to the Board of Education with editable data tables and slide decks.

In today’s financially constrained environment, districts must adopt innovative, data-driven solutions to
ensure sustainability and success. PowerSchool’s Predictive Enrollment Analytics is more than a
forecasting tool, it is a strategic partner in CBSD’s journey toward smarter, more sustainable planning. It
is a superior alternative to hiring a firm for a one-time study, offering enduring value for district
leadership and the communities they serve. With flexible, accurate, and transparent data solutions,
PowerSchool empowers your district to make confident decisions that support long-term success for
every student. For more information, watch the following demonstration video:

https://tinyurl.com/yj3swvcb
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Address of main office and branch offices. If more than one office, identify which office will service this
project.

PowerSchool has five office locations. Our addresses are as follows:

e 150 Parkshore Drive, Folsom, CA 95066, USA.

e 5801 Headquarters Dr., Suite 1000 Plano, TX 75024, USA.

e Avenida de las Américas 125 Country Club, 44610 Guadalajara, Jalisco, Mexico.

e 9th and 10th Floor, IRIS Building, Campus 3A, Embassy Tech Village Deverabeesanahalli, Bengaluru,
Karnataka 560103, India.

e Indiqube Palmyra, Plot No 16, Second Floor, Left Wing, Office No - 1, Sidco Industrial Estate,
Ekkatuthangal, Guindy, Chennai-600032, India.

PowerSchool's corporate headquarters is located in Folsom, CA, however, a number of our employees
work remotely across the US, including in Pennsylvania.

Project point of contact information, including name, title, email, and phone number.

Zach Worthen, Predictive Enrollment Analytics Solutions Director, PowerSchool
zach.worthen@powerschool.com, (877) 873-1550

Description of firm ownership, years in business, and relevant K-12 demographic and facility planning
experience.

Company Overview

25+ Years of Innovation. Since 1997, PowerSchool has been a trusted partner to schools and districts,
delivering technology solutions that make a real impact. With nearly three decades of experience, we
have become the leading provider of K-12 education technology, serving over 60 million students across
18,000+ organizations in 90+ countries.

Our mission is simple: to help every student learn in a way that’s right for them. We do this by equipping
educators, administrators, and families with unified tools that connect the entire education
community—streamlining operations, enhancing instruction, and driving student success. Key factors
that set PowerSchool apart include:
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e A Unified Technology Ecosystem. We break down silos by integrating systems across HR, finance,
SIS, enrollment, assessment, and classroom tools—giving you a complete view of your organization.

e Solutions Built for K-12. Our products are designed around the real-world needs of educators and
students, shaped by direct feedback from our customers.

e A Focus on Personalized Learning. We support tailored instruction through data-driven insights,
digital classroom tools, and real-time family engagement.

e A Wealth of Expertise. Our team of 2,800 professionals—including 600+ developers and many
former educators—combines technical excellence with a deep understanding of K-12 education.

Our local representatives and support teams are here to help you achieve your goals with expert
guidance, responsive service, and a shared commitment to student success. We are dedicated to
delivering solutions that meet your technical needs and produce measurable results.

PowerSchool’s Predictive Enrollment Analytics and consulting services are used by districts throughout
Pennsylvania to inform staffing models, capital investments, and attendance zone decisions. Our
Pennsylvania experience enables us to incorporate local housing development patterns, migration
trends, and enrollment behaviors common to the region—resulting in projections and scenarios that are
realistic, transparent, and credible to both internal stakeholders and the public.

We understand that enrollment and boundary studies require more than technical accuracy. They
require clarity, transparency, and the ability to clearly communicate trade-offs and impacts.
PowerSchool’s approach supports CBSD’s commitment to inclusive planning by providing clear visuals,
scenario comparisons, and data-backed rationale that can be confidently shared with the District Design
Committee, School Board, and community stakeholders.

Project Organizational Chart

Identify the individual assigned to manage the project, their qualifications, and experience with similar
K-12 demographic studies.

Zach Worthen has provided boundary consulting services to PowerSchool clients for the last year and
has worked in Boundary Reconfiguration and district-wide budgeting and demographic solutions since
2013. Working with District leadership and School Boards, Zach has provided expert analysis to help
dozens of districts approach and solve some of the most difficult questions in planning and delineating
their boundary maps and processes. His recent projects include leading Norwalk—La Mirada Unified
School District consolidation of two of its schools to help alleviate financial pressures and provide a
better learning environment; leading Redwood City School District’s open enrollment Boundary
reconfiguration and drawing new boundaries for Community Unit District 300 in Algonquin, IL as they
build a new bond-funded elementary school. Zach holds an MPA from New York University’s Robert F.
Wagner Graduate School of Public Service.
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Identify the staff responsible for enrollment projections, GIS analysis, facility utilization analysis,
transportation analysis, and stakeholder/Board presentations.

PowerSchool's Predictive enrollment analytics implementation and projections team is led by Cody
Steyaert, who has worked in technical account management and Projection analytics for over 9 years at
PowerSchool. Cody holds a bachelor's in business administration from Brock University, Ontario.

Identify any subconsultants to be utilized, their area of expertise, and their role in the project.

N/A

Provide an organization chart of the project team.

Experienced, Dedicated Project Teams

Every PowerSchool project is managed by a dedicated team led by a Project Manager with experience in
program and project management. The project team manages according to carefully designed,
repeatable, time-tested, and continuously improved processes that reflect PowerSchool’s organizational
commitment to superior project management.

Along with a Project Manager to lead the project to successful completion, the PowerSchool team will
include strategic consultants, a technical liaison, and training consultants. In partnership and with a
successful outcome in mind, the District should also include the same types of resources. Subject matter
experts who excel in their field areas should be assigned and committed to the project long-term. This
commitment from the District team fosters knowledge transfer and ownership of the new system and
minimizes any transition time once the project is closed out.
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Scope and Methodology

Confirm the proposed scope of work, including all items from Section IV and any recommended
additions or refinements.

Scope

Over the following pages, every effort has been made to provide thorough and detailed responses to
your scope of work. We welcome the opportunity to demonstrate live why PowerSchool is the leading
provider of K-12 education technology and related services in North America.

A. Project Initiation, Data Collection, and Assumptions

Conduct a kickoff meeting with District administration to confirm goals, schedule, available datasets,
roles, data security expectations, reporting format, and decision criteria.

PowerSchool has developed the most sophisticated and efficient enrollment projection engine available
for school districts. We have an experienced team consisting of projection analysts, programmers, and
consultants in place. These capabilities, combined with our team production approach, mean that we
complete projects for districts in an expeditious and timely manner without sacrificing accuracy.
Benefits of our implementation process include the following:

e Consultative. More than 30 years of software and education experience to align the solution to your
unique needs.

e Tailored. Assist in building your projection report based on your unique district information.

e Continuous Learning-Based. As your operations change, we will be there to help as your solutions
evolve with you.

PowerSchool will be your reliable enroliment experts throughout this project and beyond, which means
we will help you every step of the way and explain data results in a way that you can then pass on to
your stakeholders. Additionally, with our platform, you will have access to up-to-date data whenever
you need it. The implementation process includes the following main phases:

1. Kickoff Meeting
a. Review your Registration URL
b. Implementation Overview
c. Projection Process
2. Gaining Access
a. Registering as User Manager
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b. PowerSchool Community Access
3. Data Gathering
a. New Housing Research, conducted by PowerSchool team
b. School File, provided by CBSD
c. Boundary File provided by CBSD
d. Student Data Files, provided by CBSD
4. Review and Training
a. Meet Virtually to Review Accuracy
b. Schedule Training for CBSD's Team
c. Transition to Support

Develop a data request list and review available District data, including historical enrollment, student
address data, PIMS extracts, attendance boundaries, feeder patterns, nonpublic/cyber/charter
enrollment information, special education program locations, transportation data, grade configuration,
program assignments, class size assumptions, and facility data.

Annual Enrollment Projections

Predictive Enrollment Analytics produces updated enrollment projections for the district on an annual
basis.

These projections will:

Reflect the most current student enrollment data provided by the district.

e Incorporate updated grade progression ratios and demographic trends.

Project enrollment for each school and grade level for a ten-year forecast horizon.

Be available at district-wide and individual school levels.

Residential Development Research

Predictive Enrollment Analytics will update residential development assumptions as they impact future
enrollment growth. This analysis may include:

e Review of known or reported residential developments affecting the district.

e Application of standard yield assumptions (student generation rates) to approved or in-progress
developments.

e Integration of development impacts into enrollment projections.

e Updated residential development data reflected within enrollment projections.
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Attendance Boundaries

Predictive Enrollment Analytics can refresh geographic information and boundary-based analytics using
the district’s current data, which may include

e Updated attendance boundary files, if changes have occurred.
e Continued alighment of student data to current boundary configurations.
e Validation of geospatial relationships used in projection modeling (geocoding).

Capacity and Utilization Analytics

Using updated enrollment projections, Predictive Enrollment Analytics can support annual capacity and
utilization analysis, including:

e Comparison of projected enrollment to district-provided building capacity figures.
e |dentification of under-utilized and over-utilized facilities over time.

e Scenario views showing projected utilization trends.

Document assumptions, projection methods, data limitations, and known variables that could materially
affect enrollment or facility planning decisions.

PowerSchool's Predictive Enrollment Analytics has a suite of push-button reports that can be generated
ad hoc by district users to report out on both the findings, and the methodology and limitations of said
data.

Factors Influencing Future Enrollment

Primary factors that influence calculations:

Kindergarten

Aging of grade cohorts through system

Impact of new residential development

Inter-district transfers

Other unique factors that can influence projections:

e Private / charter school enrollment

e Housing market
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e Anomalous events
e Pandemic

e Full day Kindergarten Expansion

Identify planning geographies that will be used consistently throughout the study, such as attendance
areas, municipal boundaries, census geographies, development areas, neighborhoods, and school
catchments.

Predictive Enrollment Analytics is a 21 century geographic information system (GIS) that is purpose-
built around Public K-12 geographic realities. All implementations include a comprehensive digitization
of school boundaries that are viewable by district users, viewable by the public in a discrete non-
passworded public facing MySchoolLocator and are always available to be exported in standard open-
source shapefiles.

Predictive Enrollment Analytics’ standard layers also include other geographic data such as counties,
census blocks and tracts, municipalities, and housing development. The tool can easily accommodate
any other geographic boundary such as trustee voting areas, dual-enrollment zones, or unique one-offs
like evacuation zones or special tax districts.

B. Ten-Year Enrollment Projections

Prepare ten-year enrollment projections for the District as a whole, each elementary school, each
middle school, each high school, grade bands, individual grade levels, attendance areas, and other
planning geographies as appropriate.

We will provide two 10-year, by-school, by-grade, enrollment forecasts, which are a moderate forecast
suitable for facility planning and a conservative forecast suitable for fiscal and staffing planning.

Based on student data supplied by CBSD, every student is geo-coded, and our projections begin at the
student level. CBSD’s geography is divided into small areas called study-blocks. Two unique projections
are created for each elementary attendance area, and the data is aggregated up to arrive at the middle
school, high school, and District-wide projections. The two projections consist of a moderate
projection—used for facilities planning—and a conservative projection for fiscal and staffing planning.

A unique and powerful element of our projections is that the realities of open enroliment, out-of-District
enrollment, and other non-home school attendance are included in each projection, and this data is
available for district stakeholders to analyze.

10 .
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Enroliment projections are based on two critical factors: the student and school data supplied by the
school District and the mathematical formulas that are applied to these data. Projections fundamentally
look at recent history as reflected in the student data and assume that past patterns and trends will
continue into the future. A range of unpredicted anomalies can cause reality to vary from the historical
patterns. These include, but are not limited to, unusual changes in the economy, mortgage interest
rates, the housing market, the job market, residential development plans, rental rates, etc.

PowerSchool takes great care in preparing enrollment projections. Known changes made by CBSD that
interrupt the historical patterns, such as changes in attendance boundaries or closing a school, can be
accommodated in the projections. However, anomalous changes that occur between the last set of
student data and the first projections are not reflected in the projections.

Four major factors drive District-wide student enrollment projections. These include:

e Recent kindergarten enrollment trends—modified by live birth data.

e Changes in the grade level cohorts of students served as they move across the years.
e Changes in out-of-District enroliment.

e Changes in the number of dwelling units within the District.

Districtwide projections are disaggregated to school projections based on the historical patterns of
school draw rates and school-to-school transfers.

Use multiple projection approaches where appropriate, such as cohort survival, recent progression
patterns, birth-to-kindergarten relationships, housing-based/student-yield modeling, migration factors,
and best-fit comparison to external projections.

PowerSchool’s proposed solution supports the following use cases—giving stakeholders access to
information that drives effective decision making:

e Enrollment forecasts: Understand your district and create realistic what-if scenarios that are
dynamic, interactive, and accessible for further analysis.

o New housing studies: Our team will discover how many units and what type of housing is being
built, when the homes will be occupied, and how many students you might expect.

e Boundary consulting: Every boundary engagement is unique and crafted to meet the needs of the
district.

e School capacity studies: Analyze capacity values against enrollment forecasts to gain insights into
how future growth may affect your district.

11 .
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e Student yield studies: Our consulting process quantifies the number of students gained from new
housing. We then produce district-specific student generation ratios that can be applied for other
developments in the future.

e School locator: Our solution provides an easy and fast way for parents, realtors, and community
members to find the schools that serve specific areas via your district website.

e Kinder-to-Birthrate Ratios: Our tool will allow you to understand the interplay between live
birthrate and kindergarten enrollment of that same cohort five years later.

Compare consultant projections to Pennsylvania Department of Education projections and any third-
party demographic studies or District-provided projections.

PowerSchool's enrollment projections are available in both tabular and formatted reports, broken down
by all the different ways a districts planning, budget and pedagogical teams need to view them,
including school-by-school reports, aggregated district wide reports, and by a variety of demographic,
socio-economic, or geographic filters. These reports can easily be compared and contrasted with any
other projection studies for scansion and accuracy.

Analyze major sources of possible enrollment change, including birth trends, student migration, housing
turnover, new residential construction, multifamily development, age-restricted development,
charter/cyber/private/parochial enrollment, program changes, grade configuration changes, and shifts
in student attendance patterns.

Enroliment Projections’ Components
These are the elements PowerSchool relies on when determining CBSD enrollment projections.

e Studyblocks: For demographic analysis and enrollment projections, the District is divided into study-
blocks. Sometimes equivalent to an elementary attendance area or a census block group, a study-
block serves as the basis for the analysis of students served by the District and by schools.
Studyblocks typically encompass 500—1000 students.

e Kindergarten Enrollment: The projected kindergarten enrollment is a key variable in projecting K-12
enrollment. The base kindergarten projection is determined by the trend of kindergartners served in
each study-block in the previous three or four years. Depending on the circumstances, a growth
trend in kindergarten enrollment may be capped. Steep straight-line trends are mathematically
moderated to avoid unrealistic results.

e Live Births: The base kindergarten projection may be adjusted to reflect possible influences of live
births. Where a trend of live births across recent years in a given zip code can be documented, the
base kindergarten projection for study-blocks in that zip code is adjusted accordingly.

12 .



PowerSchool Group LLC

HJ@ Powe rSChool Central Bucks School District

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

e School Capacities: School capacities provided by the District are compared to projected
enrollments. A Special Day Class (SDC) student is calculated by default as requiring one seat. These
defaults can be changed, if needed; for example, if SDC classes are formed at 10 and occupy a
typical classroom space, the default could be set to three seats per SDC student.

e Students in the Projections: Enrollment projections are limited to typical K-12 students. SDC
students are projected as a stable percentage of the typical population. Excluded from the
projections are pre-kindergarten, adult high school, home school, adult education, and independent
study programs.

e Attendance Boundaries: Attendance boundaries are assumed to remain constant unless otherwise
noted by the District.

e Closed Schools: Opportunities for open enrollment (intra-District) are assumed to remain
unchanged, unless otherwise noted by the District.

e Inter-District Enrollment: Students enrolled from other school districts are treated in aggregate as a
single or limited number of study-blocks. Kindergarten students, the low middle school grade, and
the low high school grade from this study-block(s) are projected to the extent they exist in the most
recent year. Existing out-of-District students are aged through the grades. Draw rates are assumed
to be constant.

e Cohort Change of Students Served by the District: Cohort percentage changes are calculated in
order to assure sensitivity to perennial changes in students served by the District as they age from
one grade level to the next. If every cohort were stable as it ages, the cohort percent change from
one grade to the next in each study-block would be calculated as 100%. For each study-block, a
cohort weighted average percent change over a defined number of years is calculated based on the
change in the enrollment served as it ages from the previous grade level. Average cohort
percentages above 100% might, for example, reflect students returning from private schools. Cohort
percentages below 100% might reflect drop-outs. Steep straight-line trends are mathematically
moderated to avoid unrealistic results.

o Growth study-blocks are those showing unusually high increases in elementary grade
enrollment and/or cohort percent change in recent years—due, typically, to new housing
development. Once growth study-blocks are identified, their default cohort percent change
rate is set to “1” so as not to over-project new residential growth. By default, growth is not
predicted to continue unless new occupied dwelling units are projected. Exceptions to the
default are made at grade 1, the low middle school grade, the low high school grade, and
grade 12. Cohort changes can be adjusted as necessary. Manipulation of cohort percentages
is used, for example, to reflect changes in inter-District transfers due to policy changes in
sending or receiving districts.

Residential Development Impact: The predicted impact of residential development on District
enrollment is based on three factors, as described below.

e Dwelling Units: New dwelling units are categorized into three housing types: Single Family
Detached, Single Family Attached, and Multifamily. Developers and builders are contacted for

13 .
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information relative to their annual plans for occupancy of new dwelling units. The conservative
projection adjusts the developer stated phasing by stretching the units in a given project across
more years.

e Student Generation: Student generation rates are determined for each product type for each level:
elementary, middle school, and high school. These generation rates can also be varied by year or by
project. Student generation rates are based on similar products types where such exist; otherwise, a
default generation rate is used.

e Grade Level Distribution: For each level, students generated by new dwelling units are distributed
across grade levels. These percentages are based on historical patterns where they exist; otherwise,
default percentages are used.

By-School, By-Grade Projections’ Components

These are the elements involved in distributing across the schools the students projected in the District
enrollment.

e School Draw Rates: Projecting enrollment at the school level is based on the concept of a school
draw rate, i.e., the percent of students from a given study-block who enroll in a given school at its
lowest grade. Draw rates reflect the impact of open enroliment within a District. For example, if
one-half the sixth-graders from a given study-block enroll in a particular 6-8 middle school, that
school has a draw rate of 50% from that study-block. The draw rate for the most recent year is
applied by default to the projected District enrollment for that grade from a given study-block. The
draw rate ages with the cohort. In this way, if the underlying cohort changes, the number of
students enrolled at the school will change accordingly.

o Draw rates can be adjusted as necessary. Manipulation of draw rates is used, for example,
to project the impact of changes in attendance boundaries, the impact of closing a school to
open enrollment, or opening a new school.

e Intra-District Transfers: Grade-level transfers within or across schools are included in the
projections to accommodate fluctuations like retention, transfer to continuation school, or any
other special programs a District may offer that result in students changing schools at other than the
typical grade configuration shifts. Transfers are calculated by applying the percent of a grade level
population at one school that is transferred in the following year to another school or continued at
the same grade level at a given school in the following year.

Provide low, moderate, and high projection ranges, where appropriate, to support capital planning risk
analysis over the ten-year horizon.

Two projection studies are completed each year:

e Conservative suitable for budgeting.
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e Moderate suitable for facilities planning.

Methodology Differences:

e For Kindergarten and for each grade level cohort change, the algorithm determines for each
Studyblock, two mathematically supportable trends based on the 4-year history.

o The lesser of the two trends is applied to the conservative study; the greater to the moderate.

Similar viable differentiations, applied similarly, are made for:

e Incoming out of district transfers.

e Students generated by proposed residential development, if any.

C. GIS Mapping and Spatial Analysis

Geocode current student addresses using District-provided records and prepare maps showing current
student distribution by school, grade band, grade level, and selected student characteristics where
permitted by data privacy requirements.

Predictive Enrollment Analytics plots every student on an interactive map by geocoding residential
addresses from the district's student information system. These student-level geocodes allow districts to
visualize enrollment patterns, analyze attendance boundaries, understand open enrollment behavior,
evaluate demographic trends, and build more accurate enrollment projections using precise location
intelligence. At the District's discretion, any student characteristic that ties 1:1 to a student ID can be
legended and visualized, including such factors as:

e Native Language Spoken at home
e Nationality

e |EP Status

e 504 Status

e Free and Reduced Lunch

o Title | eligibility

e Chronic Absenteeism flags
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Predictive Enrollment Analytics. Sample screen of mapping tool.

Map existing elementary, middle, and high school attendance boundaries, feeder patterns, municipal
boundaries, neighborhood clusters, residential developments, walking areas, and relevant
transportation features.

Existing school boundaries for Elementary, Middle and High schools are all brought into the Predictive
Enrollment tool for Central Bucks County and are available to be updated at any point. Additional
mapping elements include Census Tracts, Counties, Cities, Municipalities, New Residential Development,
and both travel and straight-line distance polygons. Our solution can also host any other maps that the
district finds instructive or useful, such as Board Member Trustee areas or natural disaster evacuation
zones.

Create maps and data tables that support evaluation of enrollment trends, school capacity, student
movement, transportation impacts, and potential boundary or facility-use alternatives.

Predictive Enrollment Analytics is capable of creating an unlimited number of scenarios for district
planning in evaluating future enroliment trends and school capacity. Utilizing current boundaries to run
long-term facility and capacity plans is part of the annual projection process, and the easy-to-use
modern mapping interface allows for maps and live data on and enrollment subject of evaluation that
the district needs.
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Prepare GIS files, map exhibits, and tabular outputs in formats that can be used by the District in future
planning work.

All maps housed in Predictive Enroliment Analytics can be shared and exported at the district's
discretion as GIS Shapefiles or high resolution visual maps, or they can be visualized for the public using
our solution’s MySchoolLocator functionality, which provides a 21 century interface through with the
community can identify mapping elements and schools of assignment without a password.

All tabular data for enrollment projections, housing projections, demographic data, or their historical
counterparts can be exported from the Predictive Enrollment Analytics system in any number of forms,
including as Excel spreadsheets for analysis and manipulation by the district, or as formatted and
executive level reports for public and trustee communication.

D. Housing, Development, and Demographic Analysis

Compile and map residential developments by municipality and attendance area, including proposed
units, approved units, completed units, remaining units, dwelling type, price/rent range when available,
development status, and anticipated timing.

The PowerSchool residential research team works with CBSD's local planning department(s) to compile a
list of all active residential development projects within the area. When putting together this list of
projects, we include only active, non-senior residential projects larger than ten units. We believe this to
be the most efficient way to build a picture of the District's future residential changes since smaller
projects would generally have a negligible impact on the district. These active projects would include
developments either currently under construction, those with active entitlements, or any proposed
future projects.

We then follow up with developers to gather as much information as possible on the project's unit
type(s), planned build-out unit counts, construction schedules, etc. From these data, we create two
scenarios. The Moderate Dwelling Unit (DU) Scenario is directly based on information provided by the
planning departments and developers regarding anticipated construction schedules and unit
occupancies. The Conservative DU Scenario is derived from the Moderate's by assuming occupancies
will occur over a longer period. Because of this, the unit totals in the Conservative DU Scenario may be
less than those of the Moderate DU Scenario if they are pushed out beyond the next ten years. Similarly,
because of these adjustments, in any given year, it may also be possible for the annual number totals of
the Conservative DU Scenario to exceed those of the Moderate DU Scenario.

Residential Development Impact. The predicted impact of residential development on District
enrollment is based on three factors, as described below.
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1. Dwelling Units—New dwelling units are categorized into three housing types: Single Family Detached,
Single Family Attached, and Multifamily. Developers and builders are contacted for information relative
to their annual plans for occupancy of new dwelling units. The conservative projection adjusts the
developer's stated phasing by stretching the units in a given project across more years.

2. Student Generation—Student generation rates are determined for each product type for each level:
elementary, middle school, and high school. These generation rates can also vary by year or by project.
Student generation rates are based on similar product types where such exist; otherwise, a default
generation rate is used.

3. Grade Level Distribution—For each level, students generated by new dwelling units are distributed
across grade levels. These percentages are based on historical patterns where they exist; otherwise,
default percentages are used.

Develop student yield assumptions by housing type and compare those assumptions to actual District
experience where data are available.

PowerSchool's tool refers to the mathematical modeling as Student Generation Rates. Student
generation rates are determined for each product type for each level: elementary, middle school, and
high school. These generation rates can also be varied by year or by project. Student generation rates
are based on similar product types where such exist; otherwise, a default generation rate is used. These
Generation rates can be compared to and modified to actual district experience on a project-by-project
basis or for all development within the community, if the district opts to do so.

Analyze population, age distribution, household composition, housing characteristics, income indicators,
student migration, and other demographic indicators relevant to enrollment planning.

Demographic Impact. PowerSchool's Predictive Enrollment Analytics solution is capable of mapping and
providing insights and analysis on demographic changes for both the student body and the community
at large. Utilizing current student data, especially when integrated with the PowerSchool Student
Information System, Predictive Enrollment Analytics provides deep and critical insights into data like
racial, socio-economic, and other program membership to support balance and equity. Additionally,
through integrations and information from diverse sources, including the US Census Bureau, Predictive
Enrollment Analytics is able to provide both push-button and ad-hoc information about the education,
finances, racial and ethnic balance, and other criteria for the community that CBSD represents. This is
critical for all types of District processes, such as opening and consolidating schools, bond initiatives, and
more.
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Identify areas where development, redevelopment, housing turnover, or demographic transition may
influence future enrollment distribution.

These are the elements PowerSchool relies on when determining CBSD enrollment projections.

e Studyblocks: For demographic analysis and enrollment projections, the District is divided into study-
blocks. Sometimes equivalent to an elementary attendance area or a census block group, a study-
block serves as the basis for the analysis of students served by the District and by schools.
Studyblocks typically encompass 500—1000 students.

e Kindergarten Enrollment: The projected kindergarten enrollment is a key variable in projecting K-12
enrollment. The base kindergarten projection is determined by the trend of kindergartners served in
each study-block in the previous three or four years. Depending on the circumstances, a growth
trend in kindergarten enrollment may be capped. Steep straight-line trends are mathematically
moderated to avoid unrealistic results.

e Live Births: The base kindergarten projection may be adjusted to reflect possible influences of live
births. Where a trend of live births across recent years in a given zip code can be documented, the
base kindergarten projection for study-blocks in that zip code is adjusted accordingly.

e School Capacities: School capacities provided by the District are compared to projected
enrollments. A Special Day Class (SDC) student is calculated by default as requiring one seat. These
defaults can be changed, if needed; for example, if SDC classes are formed at 10 and occupy a
typical classroom space, the default could be set to three seats per SDC student.

e Students in the Projections: Enrollment projections are limited to typical K—12 students. SDC
students are projected as a stable percentage of the typical population. Excluded from the
projections are pre-kindergarten, adult high school, home school, adult education, and independent
study programs.

e Attendance Boundaries: Attendance boundaries are assumed to remain constant unless otherwise
noted by the District.

e Closed Schools: Opportunities for open enrollment (intra-District) are assumed to remain
unchanged, unless otherwise noted by the District.

e Inter-District Enrollment: Students enrolled from other school districts are treated in aggregate as a
single or limited number of study-blocks. Kindergarten students, the low middle school grade, and
the low high school grade from this study-block(s) are projected to the extent they exist in the most
recent year. Existing out-of-District students are aged through the grades. Draw rates are assumed
to be constant.

e Cohort Change of Students Served by the District: Cohort percentage changes are calculated in
order to assure sensitivity to perennial changes in students served by the District as they age from
one grade level to the next. If every cohort were stable as it ages, the cohort percent change from
one grade to the next in each study-block would be calculated as 100%. For each study-block, a
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cohort weighted average percent change over a defined number of years is calculated based on the
change in the enrollment served as it ages from the previous grade level. Average cohort
percentages above 100% might, for example, reflect students returning from private schools. Cohort
percentages below 100% might reflect drop-outs. Steep straight-line trends are mathematically
moderated to avoid unrealistic results.

o Growth study-blocks are those showing unusually high increases in elementary grade
enrollment and/or cohort percent change in recent years—due, typically, to new housing
development. Once growth study-blocks are identified, their default cohort percent change
rate is set to “1” so as not to over-project new residential growth. By default, growth is not
predicted to continue unless new occupied dwelling units are projected. Exceptions to the
default are made at grade 1, the low middle school grade, the low high school grade, and
grade 12. Cohort changes can be adjusted as necessary. Manipulation of cohort percentages
is used, for example, to reflect changes in inter-District transfers due to policy changes in
sending or receiving districts.

E. Building Capacity, Utilization, and Building Use Efficiency

All building analysis and capacity review will be led by KCBA architects. Demographic consultant will be
responsible for coordinating with KCBA and CBSD regarding planning scenarios based on capacity and
building efficiency study results.

PowerSchool's solution is capable of integrating all building capacity analysis into our tool and reports
and can coordinate Capacity utilizations using KCBA's data. PowerSchool and KCBA have worked side by
side on exactly this type of analysis previously, including at East Penn School District.

F. Architectural Analysis and Facility Condition Integration

Review and incorporate the KCBA architectural analysis and updated 2026 Facility Condition Index
report or other District-provided facility condition data.

PowerSchool's enrollment projections are designed to be reconciled with architect or district provided
facility condition data, especially in regard to building capacity and utilization metrics.
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Align demographic projections and utilization findings with facility condition, renovation feasibility,
educational adequacy, building systems, site limitations, accessibility, security, circulation, and capital
renewal needs.

Predictive Enrollment Analytics brings facility and capacity study data directly into the tabular or
formatted reports, and it will highlight and drive the school-based conversations around student count
that KCBA leads from a physical plant-space perspective.

Identify where enrollment projections and facility condition data together suggest a need for
renovation, replacement, consolidation analysis, grade configuration evaluation, boundary adjustment,
program relocation, or capital project sequencing.

PowerSchool's Predictive Enrollment Analytics tool is specifically designed to highlight and flag buildings
facing capacity challenges or rapid rates of change. PowerSchool Consultants have experience in over
100 boundary and grade-alignment changes, including over a dozen in Pennsylvania, and can assist the
district in identifying pain points and need for those projects and changes.

Prepare a narrative summary for each school linking enrollment outlook, capacity/utilization status,
building-use efficiency, known facility constraints, and recommended capital planning considerations.

Narrative summaries for each school building can be prepared based on a synthesis of our solution’s
projection data and the chosen architect’s facility reports as part of PowerSchool’s consultative
approach. To assist CBSD in long-term facility planning, PowerSchool consultants will provide
comprehensive data analysis, recommendations, and public engagement services. Your PowerSchool
consultant will help CBSD make informed, long-term facility planning decisions by providing data-driven
insights into future enrollment trends, school capacity, and attendance boundaries. By analyzing factors
such as historical enrollment, housing development, demographic shifts, and student migration, the
district and PowerSchool consultant work in tandem to identify schools that may face under- or over-
enrollment and explore options like closures, consolidations, or boundary adjustments.

The PowerSchool consultant also models “what-if” scenarios to help districts evaluate the impacts of
those potential decisions. With clear visualizations and reports, they support transparent
communication with school boards and communities, ensuring planning decisions are equitable,
strategic, and responsive to changing conditions.
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G. Transportation Feeder Pattern Analysis

Evaluate transportation routing efficiency associated with current school boundaries and any proposed
planning alternatives, including route length, travel time, student movement, bus fleet implications,
start/end time constraints, and feeder pattern continuity.

PowerSchool's mapping within the solution allows the district or consultant to monitor and evaluate
route length, travel time, and feeder patterns continuity of both existing school boundaries as well as
live analysis of any newly proposed scenarios or plans. This process relies on both travel time polygons,
as well as as-the-crow-flies analysis. Our solution can map student transportation eligibility down to the
individual building and can help districts understand challenges like traffic flow or other travel obstacles.
Also included is the ability to layer multiple grade bands of boundaries on top of each other to help
illustrate how feeder patterns drive attendance in upper grades.

Prepare student movement matrices for any recommended or illustrative boundary, facility-use, or
grade-configuration alternatives.

Comprehensive student matrices are available to diagram student movement and enrolment challenges
for any and all historic data, and can be prepared for future-state enrollment, boundary or grade-band
changes by PowerSchool Consultants at the discretion of the district.

Evaluate whether alternatives materially improve or negatively affect transportation efficiency, student
travel time, operational complexity, and feeder patterns.

While PowerSchool will provide the analytical tools, projections, reports, and consultative guidance
necessary to support informed decision-making, the interpretation, evaluation, and ultimate
determination of whether an alternative materially improves or negatively affects District operations
remains the responsibility of the District. PowerSchool does not make policy decisions or recommend
the selection of one alternative over another. Rather, we equip District leadership with objective, data-
driven insights so they can evaluate alternatives in accordance with their operational priorities,
community considerations, and governance processes.
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H. Planning Alternatives and Scenario Development

KCBA and District will evaluate potential scenarios around renovation, consolidation, and potential
school sending area modifications. Demographers will integrate scenarios generated by KCBA and CBSD
into updated demographic mapping and school enrollment numbers based on options.

PowerSchool consultants are available to provide complex data analysis, recommendations, and public
engagement services that will support districtwide enrollment balancing and optimal building utilization.
PowerSchool consultants will utilize their extensive experience as boundary consultants, as well as their
proprietary GeoSpatial Mapping and enrollment projections, to work with CBSD staff. PowerSchool
currently works with districts throughout the country to help them understand the challenges and craft
solutions to overcome the biggest challenges that districts face: the redrawing of boundaries, decisions
around school openings and closures, program locations, and all of the attendant enrollment forecasting
and demography.

PowerSchool Consultants act as a bridge between data insights and district-level decision-making,
helping school leaders make informed, equitable, and forward-looking boundary changes. Using both
the technical processes within the Predictive Enrollment Analytics tool to engage in scenario planning as
well as acting as a political consultant and advisor, PowerSchool and the district engage in iterative
cycles of planning and collaboration involving public facing work with school boards and community,
speaking on behalf of both PowerSchool and as a spokesperson for district-approved policies and
proposals.

For each scenario, provide enrollment impacts, transportation considerations, feeder pattern
implications.

A standard plan of action for potential boundary adjustments is a lengthy and involved process, as
summarized below.

A consultant gathers comprehensive data from both the Predictive Enrollment Analytics tool and a
boundary or steering committee, including the following:

e Student enrollment trends (current and projected).

e Demographics (race, ethnicity, income, language, etc.).

e School capacities and utilization rates.

e Housing development trends and local planning forecasts.

e Transportation logistics and travel times.
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e Community feedback or historical context.

This data is essential for understanding both the current situation and future needs.

Using PowerSchool's geospatial mapping tools, the PowerSchool consultant maps existing school zones
and student distribution, identifies imbalances such as overcrowded or underutilized schools, and
models alternative boundary scenarios that meet district goals. The PowerSchool consultant will build
multiple boundary scenarios with input from CBSD leadership. Each scenario can optimize for different
factors, including the following:

e Proximity to schools to minimize transportation costs.

e (Capacity alignment to reduce overcrowding.

e Socioeconomic diversity goals, if desired.

e Feeder pattern consistency to keep students with peers across grade levels.

Each scenario is supported with clear visual maps and impact data, including how many students would
be reassigned and from where.

Based on data, modeling, and feedback, the PowerSchool consultant works with CBSD to finalize a
recommended boundary plan, provide transition strategies to ease the change, and help with
communication tools for public and school board explanation. In essence, a PowerSchool boundary
consultant helps CBSD balance data science, community values, and strategic planning to create fair,
efficient, and future-ready school zones. PowerSchool's tools and expertise ensure decisions are
transparent, data-driven, and equitable.

Include in your proposal evaluation of three to five scenarios established by CBSD.

PowerSchool's bid on this proposal includes a tranche of consultation commensurate with the scope and
scale of scenario planning needed by CBSD. Based on extensive experience with projects of this
magnitude, estimates on timing are based around the number of schools that might be affected by
redistricting, and a proportional estimate of the work necessary to complete a project where three to
five new boundary proposals are designed, proposed and evaluated by CBSD staff, board, and
community.
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I. Meetings, Work Sessions, and Board Presentation

Conduct regular virtual or in-person work sessions with the District project team to review assumptions,
preliminary projections, utilization findings, scenario concepts, and draft recommendations.

Monthly virtual status updates with District Contract Manager and appropriate District Staff support the
following:

e Status meetings will ensure timely and satisfactory completion of project for the district as well as
act as the primary forum for understanding district needs and requirements as viewed by district
staff.

e Establish a well-defined timeline and use these status meetings to align the project to district
timeline and provide the venue to refine it further once we get into the project.

Assume a minimum of six project team meetings: kickoff, data review, initial projections,
capacity/utilization review, scenario review, and final recommendations review. Respondents may
propose additional or alternate meeting structures.

Project meetings at the discretion of the district need can be scheduled and carried out as often as
needed for CBSD staff and are billed hourly as part of the consultation process.

Prepare presentation materials suitable for a Facilities and Finance Committee meeting and/or public
School Board meeting.

PowerSchool Consulting engagements around boundary modification and changes are usually driven by
several phases, which will lay the groundwork for comprehensive boundary scenarios, reviewing and
identifying subjects such as the following:

e Feeder patterns

e Student body demographics

e Geographically compact boundaries (avoiding gerrymandering)
e Natural and man-made boundaries.

e  Facility Utilization

e Enrollment Stability/Balancing
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o Title limpact
e Transportation Costs, as well as student proximity and walkability.

Additionally, PowerSchool is responsible for the creation of collateral and handouts for the various
options available for enrollment balancing, including the following:

e Working with a Boundary Committee to identify needs and concerns and create a Criteria Priority
list, mission statement, and goal end-state

e Boundary Review
e (Capacity Analysis
e Special Program locations

e Enrollment and Transfer Policy

Attend and present findings to the Board of School Directors, if requested by CBSD.

The final phase of boundary projects consists of presentations to Staff, Board and community of
scenario balancing proposals. These can be conducted via teleconference or in-person at the request of
CBSD.

J. Final Deliverables

A comprehensive written report in editable Word and PDF formats.

A comprehensive Final report of all findings of the PowerSchool projections team is generated for the
staff at CBSD and is written by and designed for educational leadership. This report highlights features
such as the aggregated enrollment projections; critical factors like kindergarten enrollment and cohort
progression; new residential housing development; and school-by-school projections.

Executive summary suitable for Board and community use.

An executive summary of the PowerSchool enrollment projection is provided as the first page of all
projection reports and is currently used by hundreds of districts around the country to report their
enrollment projections to their school boards each fall.
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Ten-year enrollment projection tables by district, school, grade band, grade level, and attendance area.

We will provide two 10-year, by-school, by-grade, enrollment forecasts, which are a moderate forecast
suitable for facility planning and a conservative forecast suitable for fiscal and staffing planning.

Capacity, target capacity, functional capacity, utilization, and building use efficiency tables based on
scenarios developed around renovation, school closure and consolidation, and school sending area
boundary shifts.

PowerSchool’s proposed solution includes purpose-built staffing and capacity calculators and both static
and dynamic tables that can assist and validate District calculations on space utilization, classroom
usage, classroom loading, and more.

School-by-school summaries integrating enrollment outlook with building condition, utilization,
architectural/facility issues, and capital planning implications.

Tabular and numeric school-by-school summaries are part of the standard enrollment projection output.

GIS map exhibits illustrating student distribution, attendance boundaries, development areas,
capacity/utilization patterns, transportation considerations, and scenario alternatives.

PowerSchool's Predictive Enrollment Analytics tool employs advanced GIS technologies and spatial
analysis tools for geospatial mapping and visualization of student distribution within CBSD boundaries.
The platform utilizes geo-visualization tools that combine interactive geographic analysis with a
comprehensive data model. Every student is geo-coded, and projections are created at the student
level. CBSD's geography is divided into study blocks and projections are aggregated up to the district
level. Open enrollment and out-of-district enroliment data are included in the projections, allowing for
detailed analysis. The system also supports the utilization of the geographic area projections tool for
mapping new school boundaries, planning zones, and understanding feeder patterns within the district.

Heat-mapping of each student within the district and the ability to code and legend these students
allows for advanced visualization of student populations, including data on relevant characteristics such
as Title Status, Free & Reduced Lunch, or English Language Learners, among many others.

The Predictive Enrollment Analytics tool allows for displaying of school boundary maps, acting as a
single-source of truth for Elementary, Middle, and High School boundaries and allows districts to export
and utilize these maps, both in visual format, as well as pulling shapefiles and encoded polylines out of
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the system for integration with other sources including transportation routing software or the School
Attendance Boundary Survey (SABS). The tool also supports mapping outside of standard enroliment
boundaries, including dual-enrollment zones, School Board Trustee voting districts, or special program
and magnet zones.

Student movement matrices and transportation impact summaries for any recommended scenarios.

Student enrollment and movement matrices are a standard part of the historical and future enrollment
tools that can be pulled directly out of the PowerSchool tool by any credentialed district user, and
custom forecasting and long-term impact studies are conducted by PowerSchool consultants at the
discretion of the district as part of a boundary consultation engagement.

Capital planning implications and recommended decision framework for the next ten years.

Integrating the capital planning recommendations from CBSD's chosen architect with the capacity and
enrollment data provided by PowerSchool is a critical part of the boundary consulting engagement
outlined throughout the document and is integrated into the consulting proposal.

Board presentation in PowerPoint format summarizing methodology, findings, options, and
recommendations.

Both boundary change and standard enrollment projection PowerPoint decks can be created by
PowerSchool consultants and redlined, edited, and shared by district staff. PowerSchool Consultants can
present those findings to board, community, or cabinet at the discretion of the district.

Underlying data tables, GIS layers, and planning files in mutually agreed-upon formats.

Our solution generates data tables in standard excel format and can ingest data in both flat file formats
and certain other connections. Maps can be both imported and exported in standard open-source
shapefiles for sharing with other interested parties.
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K. Detailed Analytic Requirements Drawn from Prior Proposals

Use District enrollment history to model ten-year projections based on recent three-year, five-year, and
ten-year enrollment progression patterns, and compare findings to PDE projections and any District-
provided third-party projections.

PowerSchool's methodology for creating a data-driven narrative supporting new enrollment and facility
needs is summarized below.

1. Establish District Context and Key Challenges
Gather historical and current data on the following:

e Enrollment trends by campus and grade.
e Facility age, condition, and capacity/utilization.
e Demographic shifts and housing development patterns.

e |dentify key issues CBSD faces (e.g., aging facilities, enrollment imbalance, under/overutilization,
shifting population centers).

Frame these challenges in terms of their impact on student learning, equity, and future readiness.
Goal: Build urgency and a shared understanding of "why action is needed now."

2. Conduct Predictive Modeling and Scenario Analysis

e Use enrollment forecasting tools to project student populations by campus over 5-10 years.
e Incorporate real estate, demographic, and housing pipeline data specific to CBSD's neighborhoods.
e Model multiple scenarios, such as:

o  “No bond” vs. “bond-funded improvements”

o School consolidations and rebuilds

o Boundary changes and program relocations

Goal: Show stakeholders how today’s investments will shape the district’s ability to serve students
tomorrow.

29 .



PowerSchool Group LLC

HJ@ Powe rSChool Central Bucks School District

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

3. Perform Facility Utilization and Equity Analysis

Evaluate school buildings’ functional capacity vs. projected enroliment.

Highlight schools operating at inefficient scales (under or over capacity).

Identify disparities in learning environments.

Align findings to Pennsylvania standards or local equity commitments.

Goal: Create a compelling equity narrative—demonstrating which students are most affected by
inaction.

4. Build Data-Driven Visuals and Community-Friendly Narratives

e Develop GIS maps, dashboards, and storyboards that show enrollment shifts over time, illustrate
future stress points in the system, and communicate how facility needs and educational goals align.

Goal: Translate complex data into clear, emotionally resonant storytelling for voters and decision-
makers.

5. Support Engagement and Bond Planning Committees

Present findings to bond steering committees, school board members, and the public.

e Assist in refining bond package priorities based on need, feasibility, and community values.

Prepare “what if” maps and data for FAQs, town halls, and communications campaigns.

Goal: Build transparency and trust by ensuring the plan is rooted in objective, forward-looking data.

6. Tie to Broader Strategic Goals

Connect facility planning to CBSD's broader strategic plan.

Connect to the District's related projects and goals.

Show how the bond will protect the district’s long-term financial health.

Goal: Position the bond as a strategic investment in CBSD's future, not just a facilities upgrade.

30 .



PowerSchool Group LLC

HJ@ Powe rSchooI Central Bucks School District

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

Use PIMS exports or other District-provided student files with unique student identifiers, street
addresses, school attended, grade, program attributes, and permitted characteristics such as ELL, Free
and Reduced Lunch, and Special Education status. Student names are not required and should not be
included unless specifically authorized by CBSD.

Utilizing the PIMS data as provided by CBSD, PowerSchool’s solution ingests a comprehensive student
file, pulling in any unique student characteristics that the district chooses to plot and analyze including
but not limited to the criteria above - ELL, Free and Reduced Lunch, and Special Education status. This
student data is used to both analyze current and historic student trends and is the baseline — along with
historical student enrollment data — for PowerSchool’s projection methodology.

Geocode student locations using historical and current datasets where available, including 2000, 2010,
2020, and current-year student snapshots, to identify spatial changes in enrollment and attendance
patterns over time.

Utilizing the student file above, PowerSchool will geocode and visualize both live and historic data sets
for general heat-map purposes, all the way down to identifying individual houses of residence for CBSD
students. This will be navigable in our solution’s 21 user-friendly user interface (Ul) and will allow for
in-depth analysis during boundary change and reconciliation, or to identify programmatic or pedagogical
needs around such challenges as Dual Language learners, students on IEPs, or other similar
characteristics.

Analyze charter, cyber, private, and parochial enrollment patterns by grade and attendance area, and
map nonpublic schools within the District and the transportation radius for which CBSD may be
responsible.

Utilizing available resources such as the US Census bureau and other trend line data, Predictive
Enroliment Analytics can assist CBSD in the marketing and data research analysis to determine the
districts capture rate and areas of opportunity, whether they are geographic or demographic.

Analyze residential development by township, attendance unit, development phase, proposed units,
completed units, housing type, price or rent range where available, and student yield by comparable
development type.

PowerSchool Predictive Enrollment Analytics approaches residential development analysis as a
combination of housing research, GIS mapping, and student generation modeling.
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1. Identify and Track Residential Developments

PowerSchool’s residential research team works with local planning departments and developers to build
a database of active and future housing projects. The analysis typically captures:

e Township / municipality
e Attendance area or school boundary
e Development name
e Development phase
e Proposed units
e Approved units
e Completed units
e Remaining units to be built
e Housing type
o Single Family Detached
o Single Family Attached (townhomes, duplexes, etc.)

o Multifamily (apartments, condos)

Anticipated occupancy and build-out schedules

N

. Map Developments to Attendance Areas

Every development is geographically located within the district and assigned to:
e Elementary attendance area

e Middle school attendance area

e High school attendance area

e  Municipality/township

e Study block or planning geography

This allows districts to understand exactly which schools will be affected by future growth. Our
solution’s GIS platform includes development layers alongside student locations, school boundaries,
municipalities, census geography, and custom planning areas.
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3. Apply Student Yield (Student Generation Rates)

Rather than assuming all housing generates students at the same rate, our solution develops Student
Generation Rates (SGRs) for each housing type.

These rates are based on:

e Comparable local developments

e Historical district experience

e Similar housing products in comparable communities
e Ongoing post-project analysis

Where district-specific information exists, PowerSchool can compare modeled yields against actual
enrollment generated by previous developments and adjust assumptions.

4. Account for Development Phase and Occupancy Timing

The timing of student generation is tied to occupancy rather than permit approval.
Predictive Enrollment Analytics’ models include the following data:
e Construction schedules

e Phased development timelines

e Annual unit delivery

e Expected occupancy dates

Using this data in our model helps distinguish:

e Proposed developments

e Approved developments

e Under-construction developments

e Fully built developments

The timing assumptions drive when students are added to enrollment forecasts. Conservative
projections typically slow occupancy schedules while moderate projections follow developer-provided
timelines.
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Produce demographic mapping and tables using census, ACS, local planning, and third-party
demographic data, including population, age distribution, household composition, housing units,
household income, migration, and relevant neighborhood typologies.

Our solution includes built in functionality called theme maps, where districts can heat map plot any of
95 individual demographic mapping characteristics to gain insight into the composition of their
community at-large, outside of and in addition to SIS provided student mapping.

Prepare current and scenario-based student movement matrices that show the number of students
affected by school, grade band, attendance area, and neighborhood or planning unit.

PowerSchool's solution outputs include dozens of different live and historical crosswalks of student data
and information and allow district users to understand movement and change by any pre-defined
geographical boundary or by ad hoc querying of areas of interest or focus.

Where boundary concepts are modeled, include closest-school analysis, current-boundary baseline
analysis, and proposed-boundary analysis using parcel, block, or planning-area geography as
appropriate.

All boundary modeling is done by PowerSchool consultants at the direction and discretion of the district
and can include many different criteria of evaluation but always will prioritize critical policy and political
implications such as geographic proximity, current boundary alignment, and "neighborhood"
identification as identified by housing project, census block or tract, or any other district identified
criteria.

Ensure final reporting explains the strengths and limitations of projection models, including sensitivity to
policy changes, housing starts, migration changes, private/nonpublic school changes, online learning,
state/federal requirements, and other events that may affect enrollment beyond five years.

Final Reports for both CBSD and school board include the specific data relevant to the District’s
projections as well as a comprehensive breakdown of the methodology used to generate the school-by-
school grade level projections. This includes migration, housing, and enrollment trends for the full 10
years of the projections.
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Methodology

Describe projection methodology, GIS methodology, capacity/utilization methodology, transportation
analysis methodology, and scenario evaluation methodology.

How PowerSchool Generates Enroliment Projections at the District and School
Levels

OVERVIEW

Enrollment projections are based on two critical factors: student and school data supplied by the school
district and mathematical formulas that are applied to these data. Projections fundamentally look at
recent history as reflected in the student data and assume that past patterns and trends will continue
into the future. A range of unpredicted anomalies can cause reality to vary from the historical patterns.
These include, but are not limited to, unusual changes in the economy, mortgage interest rates, the
housing market, the job market, residential development plans, rental rates, etc.

PowerSchool takes great care in preparing a district’s enrollment projections. Known changes made by
the district that interrupt the historical patterns, such as changes in attendance boundaries, or closing a
school, can be accommodated in the projections. However, anomalous changes that occur between the
last set of student data and the first projections are not reflected.

The calculations underlying the projections are mathematically precise. Each result is rounded to a
whole number for ease of reading. This rounding may result in whole numbers displayed in a column not
adding exactly to the displayed total of the column. This phenomenon, which is a result of rounding and
not of any inaccuracy in the calculations, occurs both in the enrollment projections and in the
community demographics.

Four major factors that drive district-wide student enrollment projections include:

1. Recent kindergarten enrollment trends, modified by live birth data.

2. Changes in the grade-level cohorts of students served.

3. Changes in out-of-district enrollment.

4. Changes in the number of dwelling units within the district.

District-wide projections are disaggregated to school projections based on the historical patterns of:

e School draw rates

e School-to-school transfers

35 .



PowerSchool Group LLC

HJ@ Powe rSChool Central Bucks School District

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

DISTRICT PROJECTIONS
These are the elements involved in determining district enrollment projections:
Studyblocks

For demographic analysis and enrollment projections, the district is divided into studyblocks. Sometimes
equivalent to an elementary attendance area or a census block group, a studyblock serves as the basis
for the analysis of students served by the district and by schools. Studyblocks typically encompass 500—
1000 students.

Kindergarten Enrollment

The projected Kindergarten enrollment is a key variable in projecting K-12 enrollment. The base
kindergarten projection is determined by the trend of kindergarteners served in each studyblock in the
previous three or four years. Depending on the circumstances, a growth trend in kindergarten
enrollment may be capped. Steep straight-line trends are mathematically moderated to avoid unrealistic
results.

Live Births

The base kindergarten projection may be adjusted to reflect possible influence of live births. Where a
trend of live births across recent years in a given zip code can be documented, the base kindergarten
projection for studyblocks in that zip code is adjusted accordingly.

School Capacities

School capacities provided by the district are compared to projected enrollments. A Special Day Class
(SDC) student is calculated by default as requiring one seat. At district option, these defaults can be
changed. For example, if SDC classes are formed at 10 and occupy a typical classroom space, the default
could be set to three seats per SDC student.

Students in the Projections

Enrollment projections are limited to typical K-12 students. SDC students are projected as a stable
percentage of the typical population. Excluded from the projections are pre-kindergarten, adult high
school, home school, adult education, and independent study programs.

Attendance Boundaries
Attendance boundaries are assumed to remain constant unless otherwise noted by the district.
Closed Schools

Opportunities for open enrollment (intra-district enrollment) are assumed to remain unchanged unless
otherwise noted by the district.

Inter-District Enroliment

36 .



PowerSchool Group LLC

HJ@ Powe rSChool Central Bucks School District

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

Students enrolled from other school districts are treated in aggregate as a single or limited number of
studyblocks. Kindergarten students, the low middle school grade, and the low high school grade from
this studyblock(s) are projected to the extent they exist in the most recent year. Existing out-of-district
students are aged through the grades. Draw rates are assumed to be constant.

Cohort Change of Students Served by the District

Cohort percentage changes are calculated in order to assure sensitivity to perennial changes in students
served by the district as they age from one grade level to the next. If every cohort were stable as it ages,
the cohort percent change, from one grade to the next in each studyblock, would be calculated as 100%.
For each studyblock, a cohort weighted average percent change over a defined number of years is
calculated based on the change in the enrollment served as it ages from the previous grade level.

Average cohort percentages above 100% might, for example, reflect students returning from private
schools. Cohort percentages below 100% might reflect drop-outs. Steep straight-line trends are
mathematically moderated to avoid unrealistic results.

Growth studyblocks are those showing unusually high increases in elementary grade enrollment and/or
cohort percent change in recent years—due, typically, to new housing development. Once growth
studyblocks are identified, their default cohort percent change rate is set to “1” so as not to over-project
new residential growth. By default, growth is not predicted to continue unless new occupied dwelling
units are projected. Exceptions to the default are made at Grade 1, the low middle school grade, the low
high school grade, and grade 12.

Cohort changes can be adjusted as necessary. Manipulation of cohort percentages is used, for example,
to reflect changes in inter-district transfers due to policy changes in sending or receiving districts.

Residential Development Impact
The predicted impact of residential development on district enrollment is based on three factors:

e Proposed new dwelling units.
e Student generation rate for each unit type.
e Grade-level distribution of newly generated students.

1. Dwelling Units

New dwelling units are categorized into three housing types: Single Family Detached, Single Family
Attached, and Multifamily. Developers and builders are contacted for information relative to their
annual plans for occupancy of new dwelling units. The conservative projection adjusts the developer
stated phasing by stretching the units in a given project across more years.
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2. Student Generation

Student generation rates are determined for each product type for each level: elementary, middle
school, and high school. These generation rates can also be varied by year or by project. Student
generation rates are based on similar product types where such exist; otherwise, a default generation
rate is used.

3. Grade-Level Distribution

For each level, students generated by new dwelling units are distributed across grade levels. These
percentages are based on historical patterns where they exist; otherwise, default percentages are used.

SCHOOL PROJECTIONS

These are the elements involved in distributing students projected in the district enrollment across
schools:

School Draw Rates

Projecting enrollment at the school level is based on the concept of a school draw rate, i.e., the percent
of students from a given studyblock who enroll in a given school at its lowest grade. Draw rates reflect
the impact of open enrollment within a district. For example, if one-half the sixth-graders from a given
studyblock enroll in a particular 6-8 middle school, that school has a draw rate of 50% from that
studyblock.

The draw rate for the most recent year is applied by default to the projected district enrollment for that
grade from a given studyblock. The draw rate ages with the cohort. In this way, if the underlying cohort
changes, the number of students enrolled at the school will change accordingly.

Draw rates can be adjusted as necessary. Manipulation of draw rates is used, for example, to project the
impact of changes in attendance boundaries, the impact of closing a school to open enroliment, or
opening a new school.

Intra-District Transfers

Grade-level transfers within or across schools are included in the projections to accommodate
fluctuations like retention, transfer to continuation school, or any other special programs a district may
offer that result in students changing schools at other than the typical grade configuration shifts.
Transfers are calculated by applying the percent of a grade level population at one school that is
transferred in the following year to another school or continued at the same grade level at a given
school in the following year.
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Describe data needs, assumptions, limitations, and required District participation. Provide an acceptable
range of error for enrollment projections on an individual school and district wide basis.

Data gathering is a collaborative effort between PowerSchool and CBSD; the primary needs and
assumptions are below:

e New Housing Research, conducted by PowerSchool team.
e Demographic Research, conducted by PowerSchool team.
e School File, provided by CBSD.

e Boundary File, provided by CBSD.

e Student Data Files, provided by CBSD.

PowerSchool's enrollment projections identify our conservative and moderate projections as the
Confidence interval and always seek to land the actual measured enrollment forecast between those 2
projections. In year 1, the enrollment projections between the conservative and the moderate differ by
+/- 0.5%, for a 1% confidence interval, and that confidence interval compounds at the same rate for
years 2-10 leading to a difference of between 8% and 12% in the 10-year facilities forecast.

Identify how the consultant will integrate the KCBA 2026 FCl/architectural analysis or other District-
provided facility condition data.

PowerSchool consultants will utilize the capacity and building health data in any and all future state
boundary change processes at the discretion and direction of the district.
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General Schedule

Include a general schedule of milestone dates from approval through final deliverable.

PowerSchool's project schedule of milestone dates is illustrated and described below.

Implementation of the Predictive Enrollment Analytics mapping tool and projection generally begins
within two weeks of contract signature, and initial set-up of the tool, which includes confirmation of the
School Boundaries, importation of the School and Student files from the district and conducting of
demographic and housing research by PowerSchool takes between six and 10 weeks. A full enrollment
projection report and live and active instance of the tool can be expected in an average of 10-12 weeks.

Management of a subsequent boundary change process is driven by district need but managed by
PowerSchool consultants. A sample timeline of a standard boundary change process is presented below:

TENTATIVE CALENDAR & MILESTONES

Sample Timeline

Regular Board Meeting: Boundary Criteria Setting and Timeline Focused Community & Public Engagement

*Present proposed criteria for evaluation and discussion » Conduct multiple meetings with both community members and
#Discuss proposed timeline(s) District staff regarding criteria, potential boundary considerations
*Obtain Board input » Assess and analyze feedback as part of the feedback collection

* Obtain initial public input process

August 2024 Oct / Early Nov 2024

September 2024

Regular Board Meeting

*Present 1st Draft of 3 Potential Boundary Scenarios

*|dentify rationale and processes involved in identifying options
*Demographic discussion with respect to K-8 considerations
+Continue to solicit both board and public feedback

H@ PowerSchool
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TENTATIVE CALENDAR & MILESTONES

Sample Timeline (cont.)

Regular Board Meeting

* Final DRAFT of proposed boundaries presented
* |dentify any concerns/issues still open
* |dentify process going forward

January 2025

. * -
December 2024 February 2025
Board Retreat Study Session Regular Board Meeting
Focused discussion on key considerations including: *Vote on FINAL boundaries
*Deeper dive into boundary criteria *Vote on Special Programs location/relocation
eLocation/potential for relocation of Special Programs *Finalize school closure(s)

*Grade alignment considerations for

H@ PowerSchool

Identify the expected timing of draft findings, scenario review, final report submission, and Board
presentation.

Given the timing as laid out in the RFP, an expected timeline is below:

Final Contract By October 7t, 2026
Draft projections and utilization analysis By December 1, 2026
Draft scenarios, transportation analysis, and By January 31%, 2027

facility planning implications

Final report and Board presentation By March 15, 2027
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Relevant Project Experience

Provide at least five relevant K-12 demographic enrollment projection, attendance boundary, facility
utilization, or capital planning projects.

Predictive Enrollment Analytics Case Studies

Redistricting & Modernization

Upper Merion Area School District

Background

Upper Merion Area School District, a K-12 District in eastern Pennsylvania, was in the middle of a
redistricting effort when they contracted with PowerSchool. Upper Merion had closed an older
elementary school for modernization and were constructing a new elementary facility. The goals for this
project included: 1) accommodating the reopening of the modernized school facility, 2) creating a new
attendance area for a new school building, increasing the number of elementary campuses from four to
five, and 3) incorporating the transition from half-day kindergarten to full-day kindergarten across the
District for the first time.

Challenge

The challenge was to create balanced enrollment across the District for their five elementary schools
and clearly communicate these changes to all families and students affected.

Solution

Upper Merion leveraged the robust technology in PowerSchool Enrollment Analytics solution—including
enrollment analytics and redistricting analysis tools—and utilized their boundary consultants throughout
the process. PowerSchool consultants worked alongside District leadership as they created different
viable boundary scenarios using our solution’s boundary creation capabilities. A key component of the
redistricting process was providing 10-year enrollment projections. Residential Development Research
was incorporated in order to provide Upper Merion with a picture of student enroliment from new
housing in the District. Combining these two facets of PowerSchool’s platform set the stage for
utilization of the geographic area projections tool, which provided enroliment projections for any
defined geographic area such as new school boundaries. As the project reached the community
outreach phase, PowerSchool provided current mailing lists for those students affected by changes in
elementary boundaries and customized our online app to reflect the new boundaries so parents were
able to quickly and easily find their assigned school’s based on the new elementary boundaries.

42 .



PowerSchool Group LLC

HJ@ Powe rSChool Central Bucks School District

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

Result

The result was an efficient, smooth transition to new schools, new programs, and new boundaries that
has greatly enhanced the educational experience for all students in the District.

Growing Enroliment

Mount View Whisman School District

Background

Mt. View Whisman School District is located in the heart of California’s growing Silicon Valley area. The
District had been grappling with overcrowding and growth for many years. Two elementary schools—
Bubb and Huff—that had been accommodating students in portable classrooms and were out of space
and no longer able to meet the State’s teacher to student ratio mandates. The District formed a task
force to work with PowerSchool and other District consultants to develop a plan to relieve the
overcrowding and create a new attendance area for a new elementary school.

Challenge

The District had open enrollment policies that had been in place for some time and a significant number
of students were already attending a school other than their assigned schools. A large portion of Mt.
View Elementary’s attendance area would now be served by the new school. The desire for small
compact neighborhood school zones and safe walking routes to school as well as socioeconomic factors
were also considerations.

Solution

PowerSchool’s boundary consultants developed two boundary scenarios and help facilitate a number of
task force meetings. Our platform provided quick access to data to help analyze the viability of
suggested modifications to the scenarios created. The boundaries also limited the enrollment pool for
the popular Bubb and Huff elementary schools to residents living south of EIl Camino Real, which was
seen as an important way to reduce overcrowding at both schools.

Result

On June 15, 2017, the board adopted “Scenario A” on a 4-1 vote. PowerSchool’s boundary consultants
continued to work with District staff to model the phasing in of the boundaries and work on policies
surrounding the “grandfathering” of students currently enrolled in specific schools. The new boundaries
unified families in the northeast region of the city by zoning the Whisman, Slater and Wagon Wheel
neighborhoods for Slater Elementary. The boundaries also shifted the Shoreline West neighborhood
from Bubb Elementary—one of the most crowded schools in the District—to Landels Elementary.
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Overcrowded Schools

Huntley School District 158

Background

Leggee, the District’s only K-5 building, was facing overcrowding because of two major housing
developments. "We have plenty of room in our K-5 buildings districtwide," said Superintendent John
Burkey. "We do not have a space problem. We need to move some students out of Leggee to our (other)
elementary schools. The ideal capacity for Leggee is about 850 (students). This will get it down to 600.
We need it to be lower than 800 because Leggee still has growing neighborhoods."

Challenge

With the largest geographic boundaries, Leggee Elementary was projected to be over capacity by 346
seats the following year and by 607 seats in 2024, while the District’s four other elementary schools all
were all projected to be under capacity within that span, according to 10-year enrollment forecasts
developed by PowerSchool’s team of analysts. The District had a timeline which included a number of
already planned community forums. This required PowerSchool’s boundary consultants to develop
three scenarios as quickly as possible.

Solution

PowerSchool’s boundary consultants assisted District staff in developing guiding principles and
participated in the community forums held during the boundary change process. Additionally, three
scenarios were developed which modified middle and elementary school boundaries. A clean dividing
line along Route 47 was included in the scenarios. A phase-in process was developed as well as the
option to accelerate the phase-in, if desired.

Result

The District's Board of Education voted to approve the boundary changes as recommended by the
administration at the Board’s March 19, 2015, meeting. The approved option was presented to the
Board at its February meeting as “Scenario 1,” along with two other viable options to reduce
overcrowding at Leggee Elementary School. Among other positives, the Board selected the option
because it allows changes to be phased in over three years.

Declining Enroliment

El Rancho Unified School District

Background

El Rancho Unified School District, located in the city of Pico Rivera, began to experience a decline in
enrollment during the 2003-2004 school year. By the 2007-2008 school year, they had reduced 48
certifiable positions and had 39 available classrooms. While their high school was busting at the seams,
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the enrollment in their 12 elementary schools was on the decline and all projections indicated this trend
would continue.

Challenge

It became clear that consolidating elementary schools would be necessary. However, closing schools is
very political, and past experience indicated it would be a time-consuming process. “Our Superintendent
had been through a similar process years ago and spent countless hours repositioning pinheads on a
map to change boundaries,” says Lydia Cano, Chief Business Officer for the District. “We knew there was
an easier way to get the information we needed and we had to act fast.” EL Rancho quickly began
seeking outside consultants who could help them manage this process.

Solution

In the fall of 2007, the District contracted with PowerSchool to help determine which schools should be
closed. PowerSchool was quick to gather the necessary information and the District was up and running
with PowerSchool’s solution in January 2008. A District Facilities Advisory Committee formed that met
for six weeks. During this time, they used PowerSchool’s solution to review multiple scenarios, and
ultimately made a recommendation to the Board as to which schools should be closed.

Result

The Advisory Committee met with the Board in April 2008. Their presentation indicated the need to
close three schools. At the May 2008 meeting, the Board decided to close four elementary schools.
Despite requiring the use of portables for a time, the Board opted to close an additional school now
rather than re-visit another closure in the near future. The 2008-2009 school year started off smoothly
with projected numbers being right on the mark.

Boundary Reconfiguration

Fontana Unified School District

Background

Fontana grew from a semi-rural steel town with areas of heavy industrial and commercial land use, to
now include multi-family housing, older single-family homes and more recent planned developments,
becoming a mix of urban, suburban, and semi- rural areas. Fontana USD was established in 1923 and
unified in 1956. Due to changing populations, growth, and the city’s bisection by two major freeways,
the District includes some schools that are not located in the most convenient areas for the student
population. Past recent development brought five years of explosive growth which necessitated four
new elementary schools, one middle and one high school. The District has since experienced a slight
decline in enrollment which has continued for the past 4 years.

Challenge

There is severe overcrowding at Fontana High School. Property became available in a different location
that would be ideal for a new high school. However, adding a new high school would require
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reconfiguring all of the high school boundaries. Also, a new elementary school is planned to open in
2012. It has been a number of years since the District reviewed its boundaries as a whole so they
decided to review feeder patterns and align boundaries for all school levels. Yet the timeline was tight —
with a new high school set to open in 2010, the District needed ample time to prepare parents,
teachers, and students for the boundary changes.

Solution

In October 2008, the District contracted with PowerSchool to navigate the reconfiguration process.
Upon receiving data from the District, PowerSchool moved quickly to provide various boundary
scenarios that were evaluated by the Boundary Review Committee, presented to the community for
input, and ultimately presented to the Board. PowerSchool helped the District present the information
to board and community members in an understandable, helpful manner.

Result

The Board approved the boundary recommendations on March 18, 2009, giving the District more than
one year to inform parents, teachers, and students about upcoming changes.

Include Pennsylvania public school experience where available.

Predictive Enrollment Analytics has extensive experience in Pennsylvania, working on projects that
range from standard enrollment projection work to extensive consultative engagements to help
Pennsylvania Districts on enrollment balancing and redistricting. Past and present clients in Pennsylvania
include:

e Lower Merion School District

e Quakertown Community School District
e Upper Merion Area School District

e Susquehanna Twp. School District

e State College Area School District

e Solanco School District

e Penn Manor School District

e Parkland School District

e Owen J. Roberts School District
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e Nazareth Area School District

e Mechanicsburg Area School District
e East Penn School District

e Cumberland Valley School District
e Carlisle Area School District

e  Wissahickon School District

e Coatesville Area School District

Identify client references, project scope, school district size, number of schools, deliverables, and project
dates.

References

We recognize the need for potential customers to have references they can contact to obtain
information concerning Predictive Enrollment Analytics and related services and have provided a list of
references below. Additional references are available upon request.

Please note that project cost and specific personnel are considered confidential information and cannot
be released by PowerSchool. This policy is based on our desire to respect the privacy and confidentiality
of our customers, restrictions outlined in our PowerSchool Licensed Product and Services Agreement, as
well as applicable state and local laws preventing said disclosures. When contacting our references, you
can request this information from them directly.

Reference 1 East Penn School District

Dr. Doug Povilaitis, Assistant Superintendent
(CotiiErs: (GBI (610) 966-8321 ext. 18376

dpovilaitis@eastpennsd.org

District Size 1) seliietzl
7,875 students
Description PowerSchool Predictive Enrollment Analytics
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Contact Information

District Size

Description

Reference 3

Contact Information

District Size

Description

PowerSchool Group LLC
Central Bucks School District
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Coatesville Area School District

Dr. Anthony Rybarczyk, Superintendent of Schools
(610) 466-2400 ext. 82433

Rybarczyka@casdschools.org

10 schools

5,248 students

PowerSchool Predictive Enrollment Analytics

Cumberland Valley School District

Chris Smith, Director of Technology and Innovation
717-506-3322

csmith@cvschools.org

12 schools

10,423 students

PowerSchool Predictive Enrollment Analytics
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Fee Proposal

PowerSchool Group LLC considers pricing information proprietary and confidential.

Our pricing estimate for our proposed solution is provided on the following pages. Please note that we
provide CBSD with solution upgrades and system maintenance at no cost throughout your contract
term.

PowerSchool has identified a unique balance between the scale and complexity of the proposed
implementation and certain implementation-specific efficiencies that, when combined with limited
availability pricing incentives, enables PowerSchool to offer pricing in this instance that may not be
available to any other customer or implementation. The Parties understand that PowerSchool’s
proposed pricing is unique and specific to the conditions, scope, and specifications of the proposed
implementation.

On-going PowerSchool Subscription/Maintenance and Support fees are invoiced at then current rates
and enrollment per terms of the Main Services Agreement, which may be subject to an annual increase
after the first year for non-multi-year contracts and/or enrollment increases.

The services pricing is based on the scoping and level of services as best understood by PowerSchool at
the time of this response for standard implementation services. The pricing in the definitive agreement
may be modified based on any scoping adjustments as agreed to by the parties during final negotiations.
In addition, services hours are reviewed annually for appropriateness based on the client's requirements
and desired initiatives.

Unless specifically stated otherwise, PowerSchool assumes that our standard Main Services Agreement
is the basis for the final agreement (see Appendix A).

Standard training is generally included. However, the District may request additional training to optimize
adoption.

Any required sales, use, or similar taxes will be invoiced in addition to the amounts as included.

All the PowerSchool solutions and services (including those listed as optional or those currently in
development) may be procured through this RFP should the District be interested in the expanded
functionality that we offer. Pricing and scope of services for our optional modules are provided upon
request.
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CENTRAL BUCKS

HOOL DISTRICT

REQUEST FOR PROPOSAL # 2027-002

Demographic Enrollment Projections, Facility Use
Efficiency, and Long-Range Planning Services

Issued: July 16, 2026

Closes: August 10, 2026 2:00 P.M. SHARP

Central Bucks
School District
20 Weldon Drive
Doylestown, PA
18901

ATTACHMENT A

Name of Firm

PowerSchool Group LLC

Preparer | Joel Hill, Account Executive Director
Date | Aygust 7, 2026

Category Description Fee
Enrollment Projection Services iyt rerogs by (Vi g el $ 31,303.00

grade band, grade, and attendance area
GIS Mapping and Geocoding Student geocoding, bounfiary maps, $ 10.434.50

development maps, and scenario maps
Transportatioh Afalysis Routing efficiency, travel time, feede}* S 960.00

patterns, and student movement matrices
Scenario Development 3-5.evaluat10ns of district provided $ 7.680.00

options
Meetings and Board Project team meetings, draft review $ 1.920.00
Presentation meetings, and final Board presentation =

Written report, executive summary,
Final Report and Deliverables | tables, maps, data files, and presentation | $2.540.00

materials
Subconsultant Fees List by firm and role $ N/A
Reimbursable Expenses Travel, reprgductlon, data acquisition, $ 1.200

and other reimbursables
Complete Project Total S_56,137.50

Hourly Rates for Potential Additional Services

Role Hourly Rate Notes
Principal / Project Executive | $240 A total of 60 hours of consultation scrvices are
Project Manager $ 240 mcluded in this proposal, and they are billed as
Demographer / Enrollment incurred. Any potential additional services are
Projection Specialist $240 scoped in this proposal and can be utilized at
GIS Manager S 240 the district's discretion.
GIS Analyst / Planner $ 240
Transportation Analyst $ 240
Facility Planner / Architect $240
Support Staff $240
Other:
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Required Forms

In this section we have provided the following forms:
e C(Certification of Signature

e Non-Collusion Affidavit
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Certification of Signature

The following page is PowerSchool’s executed Certification of Signature.
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( i 5 REQUEST FOR PROPOSAL # 2027-002 C*“"“'D 'I*:::; Sehool
20 Weldon Drive
Demographic Enrollment Projections, Facility Use Doylestawi, EA18901
Efficiency, and Long-Range Planning Services
Issued: July 16, 2026
Closes: August 10, 2026 2:00 P.M. SHARP
RFP NAME: Demographic Enrollment Projections, Facility Use Efficiency, and

Long-Range Planning Services

RFP NUMBER: 2027-002
RFP DUE DATE: August 10, 2026 — 10:00 A.M. SHARP

THE FOLLOWING DOCUMENTS/ITEMS MUST BE PROVIDED AS PART OF YOUR BID RESPONSE.
FAILURE TO PROVIDE ANY OF THESE DOCUMENTS MAY DISQUALIFY YOUR BID.

A. THIS FORM (PAGE 1), FORM OF PROPOSAL (PAGE 8) AND ANY/ALL
EXCEPTIONS TO THE SPECIFICATIONS

B. SUPPLIED BROCHURE/LITERATURE OR MANUFACTURERS CATALOG
WITH BUS DETAILS

C. COMPLETED NON-COLLUSION AFFIDAVIT

CERTIFICATION OF SIGNATURE

MI have checked the CBSD Bid Website for any addendums and/or questions/responses. (required)

THIS IS TO CERTIFY THAT THE PERSON SIGNING AND/OR SUBMITTING THE ATTACHED BID
REQUEST TO CENTRAL BUCKS SCHOOL DISTRICT FOR:

COMPANY NAME:  PowerSchool Group LLC

ADDRESS: 150 Parkshore Drive, Folsom, CA 95630

DATE: 07/31/2026

TELEPHONE NUMBER; 877-873-1550

SIGNATURE (written in mk)é QAA&’I/%M

SIGNATURE (typewritten): Darron Flagg

I[SAN OWNER OFFICER _X AGENT

TITLE: Chief Compliance Officer
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Non-Collusion Affidavit

The following pages include PowerSchool’s executed and notarized Non-Collusion Affidavit form.
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REQUEST FOR PROPOSAL # 2027-002 Central Bucks School
District
Demographic Enrollment Projections, Facility Use ,)ﬂi,‘,)e‘;f"f,‘,',",,gr{;ijm

Efficiency, and Long-Range Planning Services
Issued: July 16, 2026
Closes: August 10, 2026 2:00 P.M. SHARP

State of

NON-COLLUSION AFFIDAVIT

Contract/Bid No. 2027-002
California : S S.

County of _Sacramento

| state that 1 am  Chief Compliance Officer of PowerSchool Group LLC

(Title) (Name of Firm)

and that | am authorized to make this Affidavit on behalf of my firm and its owners, directors and officers.
I am the person responsible in my firm for the prices(s) and the amount of this bid.

[ state that:

1

(V%]

wn

The prices(s) and the amount of this bid have been arrived at independently and without consultation,
communication or agreement with any other contractor, bidder or potential bidder.

Neither the price(s) nor the amount of this bid and neither the approximate price(s) nor the approximate
amount of this bid have been disclosed to any other firm or person who is a bidder or potential bidder,
and they will not be disclosed before the bid opening.

No attempt has been made or will be made to induce any firm or person to refrain from bidding on
this contract or to submit a bid higher than this bid or to submit an intentionally high or non-
competitive bid or other form of “Complimentary™ bid.

The bid of my firm is made in good faith and not pursuant of any agreement or discussion with, or
inducement from, any firm or person to submit a “Complimentary” or other non-competitive bid.

PowerSchool Group LLC . its affiliates.

(Name of Firm)
subsidiaries, officers, directors and employees are not currently under investigation by any
government agency and have not, in the last four years, been convicted or found liable for any act
prohibited by State or Federal Law in any jurisdiction, involving conspiracy or collusion with
respect to bidding any public contract.. except as follows: (state below)

PowerSchool Group LLC
Central Bucks School District
Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services
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NON-COLLUSION AFFIDAVIT (Continued)

I state that PowerSchool Group LLC understands
(Name of Firm)

And acknowledges that the above representations are material and important and will be relied on by Central
Bucks School District in awarding the contract for which this bid is submitted.

[ understand. and my firm understands, that any misstatement in this Affidavit is and shall be treated as fraudulent
concealment from the Central Bucks School District of the true facts relating to the submission of bids for this

SIGNED L \)ﬂ/wﬂ/[%g’/ /2
/et

am

TypPED Darron Flagg

(Name)

POSITION Chief Compliance Officer

SWORN TO AND SUBSCRIBED BEFORE ME

THIS 29 DAY OF

July ,2026

(Month)

St aHuched \}Ufﬁt‘}'

(Notary Public)

My commission expires
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JURAT

A notary public or other officer completing this certificate verifies only the identity of
the individual who signed the document to which this certificate is attached, and not
the truthfulness, accuracy, or validity of that document.

State of California

County of Sacramento

P
Subscribed and sworn to (or affirmed) before me on this Qq day of ){ )\\)\

209 by Daccon dowwe = C)OLC:)C‘\)

proved to me on the basis of satisfactory evidence to be the person(s) who appeared

before me.

Slgnature

@

T o
7

T. HAYES b

COMM. #2501312 =z

) Notary Public - California 3

B Sacramento County -
My Comm. Expires Oct. 3, 2028 |

o

OPTIONAL KIFORMATION

DESCRIPTION OF THE ATTACHED DOCUMENT

Non- Collvsion At¥iclavi 4

(Title or description of attached document)

(Title or description of attached document continued)

Number of Pages ‘&_Document DateU? 2 a a(a

Additional information

2015 Version www.NotaryClasses.com 800-873-9865

INSTRUCTIONS

The wording of all Jurats completed in California after January 1, 2015 must be in the form
as set forth within this Jurat. There are no exceptions. If a Jurat to be completed does not
follow this form, the notary must correct the verbiage by using a jurat stamp containing the
correct wording or atfaching a separate jurat form such as this one with does contain the
proper wording. In addition, the notary must require an oath or affirmation from the

of the contents of the document. The

t signer regarding the

document must be signed AFTER the oath or affirmation. If the document was previously
signed, it must be re-signed in front of the notary public during the jurat process.

State and county information must be the state and county where the
document signer(s) personally appeared before the notary public.
Date of notarization must be the date the signer(s) personally
appeared which must also be the same date the jurat process is
completed.
Print the name(s) of the document signer(s) who personally appear at
the time of notarization.
Signature of the notary public must match the signature on file with the
office of the county clerk.
The notary seal impression must be clear and photographically
reproducible. Impression must not cover text or lines. If seal impression
smudges, re-seal if a sufficient area permits, otherwise complete a
different jurat form.
<  Additional information Is not required but could help
to ensure this jurat is not misused or attached to a
different document.
< Indicate title or type of attached document, number of
pages and date.
Securely attach this document to the signed document with a staple.

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services



PowerSchool Group LLC

HJ@ Powe rSchooI Central Bucks School District

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

Appendix A

In this section, we have provided the following documents:
e Exceptions Disclosure

e Statement of Understanding

e Sample Contract/Main Services Agreement

e Certificate of Liability Insurance
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Exceptions Disclosure

PowerSchool Group LLC
Central Bucks School District

This document lists PowerSchool’s exceptions to the RFP and Terms and Conditions of the Customer
RFP. References to “PowerSchool MSA” shall be defined to mean the PowerSchool Main Services

Agreement (MSA), which is being provided to Customer in a Statement of Understanding simultaneously
with this Exceptions Disclosure. These exceptions are at all times subject to the terms of the Statement

of Understanding.

Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

terminated by the District, and all money

due or to become due hereunder may be

forfeited, for a second or any subsequent

violation of the terms or conditions of this
portion of the contract.

P:Lge Paragraph / Section Why Exception is Taken
2 6. The successful bidder shall not assign, PowerSchool reserves the right to assign, transfer,
transfer, or sublet the ensuing contract, or convey, or otherwise dispose of any resulting
any portion thereof, to others without Agreement or its rights, title or interest in the
written consent of the District. Agreement without the Customer’s prior written
consent in the event of a sale, merger, acquisition
and/or transfer of control of all or substantially all
assets related to the Agreement to ensure that
PowerSchool can comply with any and all potential
confidentiality terms and/or conditions set forth in said
conveyance of PowerSchool.
3 10.4 This contract may be cancelled or Subject to PowerSchool Main Services Agreement,

Section 13 (Term and Termination).

4 24. Payment will be made upon receipt of all
goods/services being received and complete
unless as otherwise stated by contract
documents or other mutually agreed terms.
In the event of a dispute arising over the
quality or quantity of goods/services
received, payment may be suspended
pending resolution of the dispute.

The prices proposed are effective for the duration
stated in the Quote document included with the
submission and/or other applicable terms submitted in
the response to Customer RFP. PowerSchool licenses
and/or subscriptions are billed annually in advance.
PowerSchool is willing to discuss and review a payment
schedule that is mutually agreeable at the time of
contract negotiation.

14 VI. Provisions

CBSD reserves the right to terminate the
final contract related to under-performance
or poor performance by the selected

consultant with 30 days written notice.

PowerSchool incorporates levels of quality control in
software design that are in accordance with good
industry practice. Please refer to the PowerSchool Main
Services Agreement for information regarding the
obligations, rights, and remedies of the parties with
respect to the software and services proposed by
PowerSchool and the performance of PowerSchool’s
obligations
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Statement of Understanding

The following pages include PowerSchool’s Statement of Understanding.

60 .
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Sample Contract/Main Services Agreement

The following pages include PowerSchool’s Main Services Agreement.

65 .
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MAIN SERVICES AGREEMENT

2024 version

This Main Services Agreement (with all attached exhibits and referenced documents and links, the “Main Services
Agreement”), combined with active Quotes and Statements of Wark for Professional Services or any other duly
executed documents referencing this Main Services Agreement, will constitute the “Agreement’, as may he
amended from time to time. The Quotes and SOWSs, including any addenda and supplements thereto, may be
individually referred to as an “Ordering Document” or collectively referred to as the “Ordering Documents”.

This Agreement is entered into by and between the applicable PowerSchool Contracting Entity (as defined below)
{“PowerSchool”) and Customer identified below and governs Customer’s access and use of Services. This
Agreement is effective and accepted on the earliest of the following: (i) the date that the last Party directly signs
this Main Services Agreement, (i) the date that the last Party signs the Quote that references this Main Services
Agreement (or if the Quote is not signed, then the date of the purchase order received by PowerSchool), or (iii)
the date on which Customer is granted access to the Services (the “Effective Date”). Each PowerSchool and
Customer is individually referred to as a “Party” and collectively as the “Parties”.

1. DEFINITIONS.

1.1.  “Account Country” is the country associated with the Customer account. If Customer has provided a valid tax
registration number lor Customer’s account, then Customer’s Account Couniry is the country associaled with such lax
registration. [T Customer has not provided a valid tax registration, then Customer’s Account Country is the country where the
Cusiomer billing address is located.

1.2, “Customer” means the school, school district, college, university, mstitution, agency, or other enlity that
purchages one or more of the Services, as identified on the applicable Ordering Document.

1.3.  “Customer Data” means all data (including Personal Data), files, documents and records uploaded to a
Subscription Service or transmitted to PowerSchool under this Agreement by or on behalf of Customer.

1.4. “De-identified Data” means information generated by the data processor that does not contain Personal Data and
any direct or indirect personal identifiers, and that is not used or linked to identify any individual.

1.5. “Documentation”™ mecans uscr manuals describing the functionality, features and operating characteristics of the
applicable PowerSchool Software as madc available to Customer by PowerSchool, including any updates thercto.

1.6. "Exeluded Claims™ means claims or liabilily arising out of* (a) a Party’s violation ol the other Party’s proprietary
or intellectual property rights; (b) PowerSchool’s violation of its obligations under this Agreement (including the applicable
data privacy agreement) pertaining to Customer Data; or (¢) cither Party’s indemnity obligations under this Agreement.

1.7. “Intellectual Property Rights™ means any and all, now or herealter in existence, unpatenled mventions, patent
applications, patents, design rights, copyrights, Trademarks, mask work rights, know-how, trade secret rights, moral rights,
databasc protection, and all other intellectual property and proprictary rights, modifications, adaptations, derivatives thereof,
and improvements thercto, and forms of protection ot a similar nature anywhere in the world.

1.8. *“Licensed Applications” means sofiware applications developed by third parties that are licensed by PowerSchool
and are embedded in or bundled with the Subscription Services provided by PowerSchool hereunder.

1.9.  “Licensed Site(s})” meang the internet address of the web-baged location for accessing a Subscription or, if for an
on-premise implementation, the initial location where the PowerSchool Software listed on the applicable Quote is installed.

1.10. “Personal Data” means information that alone, or in cembination with other information about an individual,
identifies, relates to, or could reasonably be linked to a natural person.

1.11. "PowerSchool Contracting Entity" means the entity identitied in the table below, based on Customer’s Account
Country.

Account Country PowerSchool Contracting Entity Mailing Address

PowerSchool Canada ULC

150 Parkshore Drive

Canada PowerSchool Canada ULC Folsom, GA 85630

PowerSchool Group LLC
Central Bucks School District
Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services



H@ PowerSchool

HD PowerSchool

PowerSchool Group LLGC

United States 150 Parkshore Drive
PowerSchool Group LLC Folsom, CA 95630
Any other country that is PowerSchool Group LLC

150 Parkshore Drive

not Canada, the United PowerSchool Group LLC Folsorn, CA 95630

States, India, or UAE’

1.12. "PowerSchool Seftware” means PowerSchool’s proprictary software applications and the associated Licensed
Applications, including any and all updates and subsequent versions thereto. PowerSchool Software does not include Third-
Party Software.

1.13. “Professional Services” mcans work performed by PowerSchool or its permitted subcontractors or channcl
partners under an Ordering Document, cluding implementation, training, consulting, customization and other protessional
services, and any deliverables specified in an Ordering Document.

1.14. “Quote” means PowerSchool’s standard order form that (i) specilies the Services provided to Customer; (ii)
rcferences this Agreement or the applicable agreement; and (iii) 1s signed or incorporated nto or referenced in a signed
agreement by authorized representatives of both Parties. Unless otherwise agreed in writing by the Parties, Customer’s
issuance of a purchase order is deemed as acceptance of the terms and conditions set forth in the applicable Quote.

1.15. “Services” mecans any Subscription Service(s), including all content made available by PowerSchool through the
Subscription Services, and any Professional Services provided to Customer hercunder.

1.16. “Statement of Work” or “SOW” means a statement of work document that describes the Prolessional Services
o be performed hereunder and that 13 enlered into between Customer and PowerSchool or i3 otherwise incorporated inlo a
Quote entered into between Customer and PowerSchool.

1.17. "Subscription Services” means the provision ol the PowerSchool Sofiware 1o Customer on a subscription basis
as a cloud-based service, a term license, or as an on-premise installation, including any hosting services or Support Services
provided as part of the Subscription Services or otherwise purchaged by Customer.

1.18. "Subscription Term™ has the meaning set forth in Section 13.2 (Subscription Term).

1.19. “Support Services” means the maintenance and support for the Subscription Services or as purchased by
Customer, as described in PowerSchool’s standard support policy at hitps:/swww.powerschool.com/Support-Policy-
SLA_2024/.

1.20. "Term" has the meaning set forth in Section 13.1 (Agreement Term).

1.21. "Third-Party Software" mcans softwarc products supplied or developed for a particular purpose by somecone
other than PowerSchool and not licensed by PowerSchool hereunder.

1.22. “Trademarks” means all trademarks, service marks, logos, slogans, trade names, business names, and other
source identifiers, including domain names, whether registered or unregistered, and including all ol the goodwill ol the
business related to the foregoing.

1.23. "Transaction Data" means system performance information monitoring the PowerSchool Software alone and at
times ol usage as the User may access and progress through the leatures and (unctions ol a Subscription Service.

1.24. "User(s)" means individuals authorized by Customer to access PowerSchool Software, including teachers,
students, parents, guardians, employees, authorized personnel, and job applicants as applicable to the respective PowerSchool
Soflware.

2. PROVISION OF SERVICES AND RESTRICTIONS.

21 Subscription Services. If Customer makes all payments on time, PowerSchool will: (a) for cloud-based
Subseription Services, make such Subscription Services available to the Customer and for the contracted quantity at each
Licensed Site in conformance with the applicable Documentation and the terms of this Agreement, and host such Subscription
Services consigtent with the service level agreement set [orth at hups:/www.powerschool.com/Support-Policy-SLA_ 2024/,
(b) for on-premise Subscription Services, grant Customer a restricted, personal, non-exclusive, non-transferable, terminable
access to usc such Subscription Service specified in the applicable Quote, only at the Licensed Sites, not to exceed the
maximum quantity identificd on the applicable Quote; and {¢) provide the applicable standard Support Services (or upgraded
Support Services if purchased). Customer must purchase scparate Support Scrvices for on-premise implementation of the

" PowerSchool Offerings in India and United Arab Emirates are under a different Main Services Agreement.

PowerSchool Group LLC
Central Bucks School District
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22 Professional Services. If purchased, PowerSchool will provide the Professional Services specified in the
applicable SOW, subject to Customer’s payment of all applicable fees and to the terms of PowerSchool’s Professional
Services Policy set forth at hitps:/www.powerschool.com/Professional-Services-Policy 2024/, which is incorporated herein
by reference,

Subscription Services.

23 Restrictions. Subscription Servicc(s) will only be used as expressly authorized by this Agrecment and in
compliance with all applicable laws and regulations. All rights not expressly granted to Customer herein arc expressly
reserved by PowerSchool.

2.3.1 Customer will use the Services only for the internal purposes of Customer and only for Licensed Sites
through the staled Subscription Term in the Quote. Customer shall not exceed the maximum quantity for the Subscription
Services as staled in the Quote without additional payment.

2.3.2 Customer will not, and will not permit Uscrs or third partics to: (a) make any of the Scrvices, its results,
outputs or deliverables available to anyone other than Customer or Users, or usc them for the benetit of anyone other than
Customer; (b) sell, resell, rent, lease, license, distribute, sublicense, or otherwise include any of the Services to a third party
or in a service bureau or outsourcing offering; (¢) make any use of the Services for which Customer has not paid; (d) store or
transmit infringing, libelous, or otherwise unlawtul or tortious material, or to store or transmit material in violation of third-
party privacy rights; (e) interfere with or disrupt the integrity or performance of any of the Services; or (f) remove or obscure
any proprietary or other notices contained in any PowerSchool Services. Customer shall not use pluging that are not approved
by PowerSchool.

2.3.3 Customer and its Uscrs shall keep user identification and password information strictly confidential and
not share such information with any unauthorized person and shall be responsible for any and all activities that occur under
all Customer accounts. If unauthorized access to, or use of, the Services occurs, Customer shall promptly notity PowerSchool.

2.3.4 Customer shall be prohibited from performing penctration testing against PowerSchool-hosted Services,
applications, data storcs, or systcms. Penetration tests, if not performed properly and under the supervision and coordination
of the PowerSchool information security team, can have unintended consequences such as corrupting data, unauthorized
access to data, and degradation of systems. PowerSchool allows vulnerability scanning from PowerSchool-approved vendors,
such as the Cybersecurity & Infrastructure Security Agency (CISA).

2.3.5 PowerSchool may (or may ask Customer to) suspend or terminate any User’s access to the Services upon
notice o Customer il PowerSchool reasonably determines that such User has violated any ol the terms ol the Agreement.

24 Updates to Subscription Services. During the Term, PowerSchool may, at no cost to Customer, update or
upgrade features, functionality, software, or user types that Customer and Users access pursuant to a Quote; provided that
such updates will not materially degrade existing features and functionality. After giving Customer reasonable advance
notice, PowerSchool may update and/or upgrade the Subscription Services provided to Customer so that it remains current
with the then-current version of the PowerSchool Software available to PowerSchool’s customers generally.

25 Sustaining Application Planning Program (SAP). PowerSchool reserves the right o discontinue a
PowerSchool Software as part of its sustaining application planning program (SAP). PowerSchool shall provide Customer
with twelve (12) months® advanced notice for PowerSchool’s proprictary Software affected, and for affected Licensed
Applications, as much notice as practical atter PowerSchool receives notice from the applicable licensors. PowerSchool will
use comimercially reasonable efforts to transition Customer to a PowerSchool Software with substantial similar functions and
features. 1t PowerSchool does not have a substantially similar PowerSchool Software, then PowerSchool will credit to
Customer any unused portion of the prepaid fee for such PowerSchool Sottware that is discontinued. Such credit can be
applied towards the future purchase of a Service within twelve (12) months of issuance. Unused credits will expire after
twelve (12) months of their issuance.

26 Background Checks. PowerSchool conducts thorough nation-wide and province-wide background checks,
including criminal records, terrorist watch list, sex offender database and a multi-panel drug test on all employees.
PowerSchool also requires its contraclors, under ils separate agreement, o conduct a background check of ils emplovees
belore any asgignment ol services [rom PowerSchool 1o the Customer.

3. CUSTOMER DATA.

31 Rights in Customer Data. As between Customer and PowerSchool, Customer 1s and will remain the sole and
cxclusive owner of all right, title and interest in and to all Customer Data, including all Intellectual Property Rights relating
thereto, subject to the rights and permissions granted in this Scction 3 (Customer Data). Customer is responsible for the
accuracy and legality of any content provided to PowerSchool as Customer Data. PowerSchool will ensure that its use of the
Customer Data always complies with this Agreement, PowerSchoeol’s privacy statement, and all applicable laws, regulations,
and conventions,

PowerSchool Group LLC
Central Bucks School District
Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services



m—@ PowerSchool

HD PowerSchool

3.2 Consent to Use Customer Data. Customer hercby grants all such rights and permissions in or relating to
Customer Data to PowerSchool, its subprocessors and the PowerSchool personnel as are necessary to provide, perform and
deliver the Services. The Customer further agrees to establish a basis for the processing of Personal Data, including, where
required by applicable laws and regulations, by obtaining the relevant informed and voluntary consent from any applicable
data subject (in the case of when the data subject is a child or minor, then informed, voluntary, and verified consent from the
relevant parent or guardian of the child or miner is required) for: (a) PowerSchool to process the data subject’s information,
in the form of Customer Data; and (b the Customer (o be allowed 1o transfer Personal Data 1o PowerSchool for processing,
by sharing such Personal Data with its other approved data subprocessors. Except as provided in Section 5.4 (Compelled
Disclosure), PowerSchool will not share the Customer Data with third parties without Cuslomer’s express conseni.
PowerSchool will not rent or sell Customer Data and will treat such data as Confidential Information. «

33 Data Privacy and Security, By execuling the MSA or an Ordering Document or issuing a purchase order
referencing an Ordering Document, each Parly agrees (o the lerms of the specified PowerSchool statewide data privacy
agreement set forth at htips:/www.powerschool.com/Customer-State-DPA_2024/ for the Customer’s applicable state
(“PowerSchool State DPA™). Howcver, if the Partics, at the time of exccution of this MSA or an Ordering Document,
cxpressly agree in writing to supersede such PowerSchool State DPA with a scparately ncgotiated data privacy agreement
cxecuted by and between the Parties (“Negotiated DPA™), such Negotiated DPA shall govern the Customer Data processed
under this Agreement. Such Negotiated DPA, if existing, shall be executed and either submitted with the applicable Ordering
Document or separately returned to PowerSchool as a stand-alone document. The Parties agree to comply with the
PowerSchool State DPA or the Negotiated DPA, as applicable, and such applicable DPA shall supplement the terms of this
Agreement,

34 Security Training. Customer agrees to require annual cyber security training for User(s) when reasonably
applicable. Customer will also require User(s) to utilize multi-factor authentication to access computer systems with the
Services when available within the applicable Service. Customer agrees to keep a record of such training and PowerSchool
may request to see them as part of compliance verification.

4. PROPRIETARY RIGHTS

4.1 PowerSchool Services and Software. PowerSchool and its licensors solely and exclusively own all right, title,
and interest, including all related Intellectual Property Rights, in and to the Serviees and PowerSchool Softwarce. This
Agreement is not a sale and does not convey to Customer any rights of ownership in or related to the Services or PowerSchool
Software, or the Intellectual Property Rights owned or licensed by PowerSchool.

42 Transaction Data. Notwithstanding anything to the contrary, PowerSchool has the right to collect and use
Transaction Data solely for internal research and to develop, improve, support, and operate its products and scrvices during
and after the Term.

43 De-Identified Data. Notwithstanding anything to the contrary, Customer hereby agrees and acknowledges that
PowerSchool shall have the right to process, aggregate and analyze De-Identified Data relating to the provision, usc and
performance of various aspects of the Services and related systems and technologies, and PowerSchool will be fice (during
and after the Term) to: (i) use such De-identified Data to improve and enhance the Services and for other development,
diagnostic and corrective purposes in connection with the Services and other PowerSchool products and services, and (ii) use
De-identified Data for internal use only and for training and cenducting demonstrations.

44 Feedback. If Customer or any User provides PowerSchool with any suggestions, comments, enhancement
requests, or other feedback relating to the PowerSchool Services or any other PowerSchool’s products or services
(collectively, “Feedbaek™), Customer grants to PowerSchool a worldwide, perpetual, irrevocable, royalty-free, and
transferable license to use and incorporate into PowerSchool Services and PowerSchool Software such Feedback (excluding
any Customer Confidential Information contained in the Feedback).

45 PowerSchool Trademarks. PowerSchool exclusively owns all of its Trademarks associated with the Services.
No right or license is granted by this Agreement to their use.

46 No Use of Trademarks. Except as set forth below, neither Party nor its affiliates shall use the other Party’s
Trademarks in any form or substance in any mediwn or for any purpose without the other Party’s prior written consent (which
consent can be via e-mail if such e-mail is from an authorized representative of the consenting Party).

4.7 Marketing. Subject to Customer’s trademark usage guidelines, Customer grants PowerSchool a non-exclusive,
worldwide, royalty-free right to include Customer’s Trademark and other related transactional information (including
enrollment count, names of the Services ordered by Customer, etc., but excluding pricing) in any customer listing appearing
on or in any PowerSchool websites, brochures, fliers, presentations, press releases, annual reports and any other marketing
materials. Custorner may withdraw or lerminate the foregoing license al any ume by providing PowerSchool with thirly (30}

PowerSchool Group LLC
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days” prior written notice of its intent to terminate. Such notice of withdrawal or termination must be sent via c-mail to
champions(@powerschool.com with a copy to legalnotices(@powerschool.com, and the email subject line must state
“Trademark Consent Withdrawal”. After such thirty (30) day period, the foregoing license will terminate, and PowerSchool
will remove Customer’s Trademarks from its website and cease from creating any new marketing material containing the
same. However, PowerSchool’s right to continue to use any marketing materials produced, published, or disseminated prior
to such termination will continue until the supply, publication, dissemination and/or use of such materials 18 exhausted or
lerminales.

5. CONFIDENTIALITY.

5.1 Confidential Information. Each Party (as may disclose or make available Confidential Information to the other
Party. "Confidential Information" means non-public information disclosed by a Party (the "Disclosing Party") to the other
Party (the "Receiving Party"), whether orally or in writing, that is designated as confidential or that reasonably sheuld be
understood to be confidential given the nature of the information and the circumstances of disclosure, ineluding business and
marketing plans, technology and technical information, product plans, roadmaps, and designs, and business processes.
Confidential [nformation of Customer includes Customer Data; and Confidential Information of PowerSchool includes the
Services, PowerSchool Sollware, and, subject 1o Section 3.4 (Public Records Act), the terms of this Agreement and each
Ordering Document (including pricing). However, Conlidential Information does nol include any information that the
Recciving Party can reasonably demonstrate by written or other documentary records: (i) is or becomes publicly known or
availablc without breach of any obligation owed to the Disclosing Party; (i1} was known by the Recciving Party prior to its
disclosure by the Disclosing Party without breach of any obligation owed to the Disclosing Party; (iii) is received from a third
party without knowledge of any breach of any obligation owed to the Disclosing Party; or (iv) is independently developed by
the Receiving Party without the aid, application or use of the Confidential Information. For the avoidance of doubt, the non-
disclosure obligations set forth in this “Confidentiality” section apply to Confidential Information exchanged between the
Parties in connection with the evaluation of additional PowerSchool services.

5.2 Protection of Confidential Information. The Receiving Party will use the same degree of care that it uses to
protect the confidentiality of its own confidential information of like kind (but not less than reasonable care) to (i) not use
any Confidential Information of the Disclosing Party for any purpose cutside the scope of this Agreement, and (i) except as
otherwise authorized by the Disclosing Party in writing, limit access to Confidential Information of the Disclosing Party to
those of its and its affiliates” employees, contractors, sub-processors and agents who need that access for purposes consistent
with this Agreement and who have signed con(identiality agreements with the Receiving Party conlaining protections not
materially less protective of the Con(idential Information than those herein. The Receiving Party’s obligations under Section
5 (Confidentiality) shall survive the termination or expiration ol this Agreement and continue in efTect therealler [or a period
of five (5) years with respect to Confidential Information that does not qualify as a trade sceret under applicable law, and,
with respeet to Confidential Information that qualifics as a trade secret under applicable law, in perpetuity after the termination
or expiration of the Agreement.

53 Compelied Disclosure. The Receiving Party may disclose Conlidential Information ol the Disclosing Parly (o the
cxtent compelled by law to do so, provided the Reeciving Party gives the Disclosing Party prior notice of the compelled
disclosure (to the extent legally permitted) and rcasonable assistance, at the Disclosing Party's cost, if the Disclosing Party
wishes to contest the disclosure.

54 Public Record Act. Notwithstanding anything herein 1o the contrary, PowerSchool acknowledges that, 1o the
cxtent Customer is subject to public record acts or freedom of information acts, (a) PowerSchool will reasonably work with
Customer to provide appropriatc information in response to such requests, to the cxtent such requested information is not
PowerSchool’s proprictary information or otherwise exempted from disclosure; and {b) Customer shall provide PowerSchool
a reasonable opportunity to object to any such request as permitted under applicable law.

6. FEES AND PAYMENT.

6.1  Fees. Customer agrees to pay PowerSchool for all fees charged for the Services consistent with the terms on the
Quote and invoice. Unless Customer provides PowerSchool with evidence of its tax-exemption status, Customer will be
responsible for paying all applicable sales, use, value-added, or ether taxes or duties, however designated, except for taxes
based on PowerSchool’s net income. Customer agrees to pay for PowerSchool’s pre-approved reasonable travel and lodging
expenses [or Professional Services performed at Customer’s premises. All [ees set forth in any Quote or invoice will be in
the currency sel [orth in the applicable Quote.

6.2  Enrollment Increases. IT fees [or any ol the Services are based on quaniily or student count and Cuslomer
accesses such Services with more than the quantity identified in the applicable Quote, then Customer will pay the fees [or the
cxcess usage based on its then-current per individual and support fees. Any such inerease in quantity will be maintained
through the end of the then-current subscription period.

PowerSchool Group LLC
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6.3  Payment. Unless otherwise sct forth in the applicable Quote or invoice, Customer shall make all payments on or
before the due date specified on the applicable invoice by the method specified on the invoice. PowerSchoel may accept
credit card payment; however, credit card payments shall subject Customer to a transaction fee and a S250,000 transaction
limit. Subject to the “Payment Disputes” section below, if an invoiced amount is overdue by thirty (30) or more days,
PowerSchool reserves the right to charge a late fee of 1.5% monthly (18% annually) or the maximum rate allowed by law,
whichever is lower, on the amounts overdue,

64 Payment Disputes. If Customer reasonably and in good faith disputes all or any portion of any invoice, Customer
shall notify PowerSchool in writing of its objection within twenty (20) days trom the date of the applicable invoice, provide
a detailed description of the reasons for the objection, and pay the portion of the invoice which is not in dispute. If Customer
does not object in a timely manner within this time period, the amount invoiced shall be conclusively deemed correct by the
Parties. I the Parties are unable Lo resolve such payment dispute within thirly (30) days rom PowerSchool’s receipt ol
Customer’s written objection, each Party shall have the right to seek any remedies it may have under this Agreement, at law
ot in equily, irrespective ol any lerms that would limit remedies on account ol a dispute. For clarity, any undisputed amounts
must be paid in full.

8.5  No Deductions or Setoffs. Subject to Customer’s right Lo dispule an invoice under Section 6.4 (Payment Dispute),
all amounts payable to PowerSchool under this Agreement shall be paid by Customer 1o PowerSchool in full without any
selolT, deduction, or withholding [or any reason.

7. PRODUCT-SPECIFIC AND PASS-THROUGH TERMS.

71 Licensed Applications. Il the Services include Licensed Applications, provision of such Licensed Applications
may be subject to additional license terms identilied at hups:/www.powerschool.com/Product-Specific-Terms_ 2024/, which
terms arc incorporated hercin by reference and are required by PowerSchool’s licensors to pass through to Customer without
any modification. Such licensors audit PowerSchool to ensurc compliance with this requirement.,

7.2 Third-Party Software. Third-Parly Soltware is licensed directly to the Cusiomer pursuant lo separate license
terms between Customer and a third-party supplicr. All support, warrantics, and scrvices related to Third-Party Softwarc arc
provided by the supplier of the Third-Party Software under such third party’s terms and conditions, and not by PowerSchooel.
PowerSchool will have no obligatiens or liability regarding any Third-Party Software.

7.3 Product-Specific Terms. Certain Scrvices may be subject to additional product-specific terms identified at
https://www.powerschool.com/Product-Specific-Terms 2024/, which are incorporated herein by reference.

8. LIMITED WARRANTY.

PowerSchool warrants that the PowerSchool Software included in the Services will operate in substantial conformity
with the applicable Documentation under normal use and circumstances. It Customer notifies PowerSchool in writing of a
breach of this warranty, PowerSchool will, at its option, either: (a) use commercially reasonable efforts to correct the
reported non-conformity, at no charge to Customer, or (b) if PowerSchool determines such remedy to be impracticable,
issue Customer a credit of a portion of the fees pre-paid by Customer for the nonconferming Subscription Service that
fairly reflects (at PowerSchool’s reasonable determination) the diminished value of the non-conforming Subscription
Service. The foregoing constitutes Customer’s sole and exclusive remedy for any breach of this limited warranty. This
warranly will not apply: (i) unless Customer makes a claim within thirty (30) days ofl the date on which Customer [irst
noliced the non-conformity, or {ii) il the non-conformily was caused by misuse, unauthorized modilications, or third-party
hardware, sollware, or services.

9. DISCLAIMER OF WARRANTIES. EXCEPT AS EXPRESSLY SET FORTH IN SECTION 8 (WARRANTIES),
THE SERVICES, POWERSCHOOL SOFTWARE AND THIRD-PARTY SOFTWARE ARE PROVIDED “AS 187, AND
POWERSCHOOL AND ITS LICENSORS EXPRESSLY DISCLAIM ALL OTHER WARRANTIES, EXPRESS OR
IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, TITLE,
FITNESS FOR A PARTICULAR PURPOSL, AND NON-INFRINGEMENT, AND ALSO ANY WARRANTILS THAT
THLE SERVICLES WILL BL UNITERRUPTED OR ERROR-FREL. CUSTOMLR MAY HAVLE OTHLR STATUTORY
RIGIITS, BUT TIIE DURATION OF STATUTORILY REQUIRED WARRANTIES, IF ANY, SITALL BE LIMITED TO
THE SHORTEST PERIOD PERMITTED BY LAW. THE ABOVE DISCLAIMER APPLY TO THE FULLEST EXTENT
ALLOWED BY APPLICABLE LAW.

10. INDEMNIFICATION,

10.1 PowerSchool Indemnity. PowerSchool will defend Customer and its board members, officers, staff, employees
and representatives (“Customer Indemnitees™) from and against any claim, demand, suit or proceeding brought by a third
party against Customer Indemnitee (a “Claim Against Customer™): (i} alleging any Service, when used as authorized under
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this Agreement, infringes or misappropriates a third party’s Intellectual Property Rights; (ii) to the extent arising from the
Services being provided in an unlawful manner or in violation of the Agreement or regulations; (iii) alleging a confirmed
data breach (as defined by the applicable state law) to the extent attributable to PowerSchool resulting trom PowerSchaool’s
violation of the data security provisions expressly set forth in this Agreement or the DPA executed between the Parties; or
{(iv) to the extent arising out of death, personal injury or damage to tangible property to the extent caused by PowerSchool
personnel or subcontractors in their performance of the Services. PowerSchool will indemnify and hold Customer harmless
from any damages, altorney fees, and costs (inally awarded against Customer ag a resull of, or for amounts paid by Cuslomer
under a setilement approved by PowerSchool in writing of, a Claim Against Customer.

10.1.1 Mitigation. IT Customer’s use of the Services is enjoined or, in PowerSchool’s reasonable opinion, is
likely to be enjoined, PowerSchool may (i) substitute for the Services, a substantially and functionally similar product(s) and
documentation; (ii) procure for Customer the right to continue using the Services; or if (i) or (ii) is not possible after reasonable
commercial efforts from PowerSchool, then PowerSchool may terminate this Agreement and credit a pro-rated return of
unused portion of the fees prepaid by Customer for the applicable Services.

10.1.2 Exclusions. The above defense and indemnification obligations do not apply to the extent the Claim
Against Customer arises from: (i) modifications to the Services by any party other than PowerSchool or its subcontractor; (if)
the combination of the Services with software, hardware, data, products or processes not provided by PowerSchool, if the
Services or use thereof would not infringe without such combination; (iii} Customer’s breach of this Agreement or violation
of applicable Taw; or (iv) Customer Data, or any deliverables or components not provided by PowerSchool or ity
subcontractor.

10.2 [Indemnification by Customer. To the extent permitted under applicable law, Customer will defend PowerSchool
and its alfiliales and each of their respective directors, officers, employees, representatives and agents (collectively,
“PowerSchool Indemnitees™) from and against any claim, demand, suit or proceeding brought by a third party against a
PowerSchool Indemnitee (a “Claim Against PowerSchool”) to the cxtent arising out of: (a) any Customer Data or use of’
Customer Data with the Services; (b) any information or content (other than PowerSchool-provided content) transmitted or
submitted by Custemer or its Users through the Services or shared with any third party; or {c¢) Customer’s usc ot the Services
or content therein in an unlawtul manner or in violation of the Agreement. Customer will indemnify and hold PowerSchool
harmless from any damages, attorney fees, and costs finally awarded against PowerSchool as a result of, or for amounts paid
by PowerSchoel under a settlement approved by Customer in writing of, a Claim Against PowerSchool. The above defense
and indemnification obligations do not apply if a Claim Against PowerSchool arises from PowerScheol’s breach of the
Agreement or violation of applicable law.

10.3 Procedure. The indemnifying Party’s obligations are expressly conditioned upon the following: (a) the
indemnified Party will promptly notify the indemnifying Party in writing of any Claim Against Customer or Claim against
PowerSchool, as applicable (the “Claim™); (b) the indemnifying Party will have sole control of the defense and settlement
of the Claim; (¢) the indemnilied Party gives all reagonable assistance, at the indemnilying Party’s expense, (o lacilitate the
settlement or defense of the Claim; and (d) the indemnifying Party will not settle any claim or suit in a manner that results
in an admission of liability by thc indemnificd Party, without the indemnified Party’s prior written consent, which consent
shall not be unrcasonably withheld, conditioned or delayed.

10.4 Sole and Exclusive Remedy. THIS “INDUEMNIFICATION” SLECTION STATLS THL INDLEMNIFYING
PARTY’S SOLE LIABILITY TO, AND TIHE INDEMNIFIED PARTY'S EXCLUSIVE REMEDY AGAINST, TIIE
OTIIER PARTY FOR ANY TIINRD-PARTY CLAIM DESCRIBED IN TIIIS SECTION.

11. LIMITATION OF LIABILITY.

111 EXCLUSION OF DAMAGES. TO TIIE MAXIMUM EXTENT PERMITTED BY LAW, IN NO EVENT
WILL EITHER PARTY OR ITS AFFILIATES BE LIABLE TO THE OTHER PARTY FOR ANY LOST PROFITS OR
FUNDING, REVENUES, GOODWILL, OR INDIRECT, INCIDENTAL, CONSEQUENTIAL, COVER, BUSINESS
INTERRUPTION OR PUNITIVE DAMAGES, WHETHER AN ACTION IS IN CONTRACT OR TORT AND
REGARDLESS OF THE THEORY OF LIABILITY, AND EVEN IF A PARTY OR ITS AFFILIATES HAVE BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGLES OR IF A PARTY’S OR ITS AFFILIATCS® REMEDY
OTHERWISLE FAILS OF ITS ESSENTIAL PURPOSL. THE FOREGOING DISCLAIMER WILL NOT APPLY TO THLE
EXTENT PROHIBITED BY LAW.

112 CAP ON MONETARY LIABILITY. TO THE MAXIMUM EXTENT PERMITTED BY LAW AND EXCEPT
AS STATUD HERLIN, IN NO EVENT SHALL THL AGGREGATLE LIABILITY OF BACH PARTY TOGLETHLER WITH
ALL OF ITS AFFILIATES ARISING OUT OF OR RELATED TO THIS AGREEMENT EXCEED THE TOTAL
AMOUNT PAID BY CUSTOMLR AND ITS AFFILIATES HEREUNDLR FOR THLE SERVICLS GIVING RISETO THE
LIABILITY IN THE TWELVE (12) MONTHS PRECEDING THE FIRST INCIDENT QUT OF WHICH THE LIABILITY
AROSE. NOTWITIISTANDING TIIE FOREGOING, INNO EVENT SITALL TIIE AGGREGATE LIABILITY OF EACIIL
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PARTY TOGETIIER WITILI ALL OF ITS AFFILIATES ARISING OUT OF OR RELATED TO TIIE EXCLUDED
CLAIMS EXCEED TWO TIMES (2X) THE TOTAL AMOUNT PAID BY CUSTOMER AND ITS AFFILIATES
HIEREUNDER FOR THE SERVICES GIVING RISE TO TIIE LIABILITY IN THE TWELVE (12) MONTLIS
PRECEDING THE FIRST INCIDENT OUT OF WHICH THE LIABILITY AROSE. THE FOREGOING LIMITATION
WILL APPLY WHETHER AN ACTION IS IN CONTRACT OR TORT AND REGARDLESS OF THE THEORY OF
LIABILITY BUT WILL NOT LIMIT CUSTOMER'S AND ITS AFFILIATES” PAYMENT OBLIGATIONS UNDER THE
“FEES AND PAYMENT” SECTION ABOVE,

11.3 EXCEPTIONS. THE FOREGOING LIMITATIONS SHALL NOT APPLY TO LIABILITY ARISING OUT
OF A PARTY’S GROSS NEGLIGENCE, WILLFUL MISCONDUCT OR FRAUD.

12. INSURANCE. Lach Party will maintain, at its own expense during the Term, insurance appropriate to its obligations
under this Agreement, including as applicable general commercial liability, errors and omissions, employer liability, cyber
liability, automobile lability, and worker’s compensation insurance as required by applicable law. PowerSchool’s current
certificate of insurance (“COI”) is found at hitps://swww.powerschool.com/Certificate of Insurance 2024/, which will be
updated annually and not subject to any modifications by Customer. Upon Customer’s request, PowerSchool agrees to include
Customer as a certificate holder {but not as additional insured) on such COL PowerSchool will provide notice and an updated
COI to Customer in the event of a cancellation or other material change to the insurance coverage described in such COL
The obligation for PowerSchool to maintain insurance coverage as set forth herein shall in no way impact the terms of the
“Limitation of Liability” Section.

13. TERM AND TERMINATION

13.1 Agrecment Term. This Agreement commences on the LiTective Date and continues until all the Services hereunder
have expired or terminated pursuant to the terms ol this Agreement (the “Term”).

13.2 Subscription Term. The subscription term of each Subscription Service (the “Subscription Term”) will be as
specitied in the applicable Quote. The start date of the Subscription Term shall be the later of (i) the start date specified on
the Quote, or (ii) the date last signed on the Quote {or if the Quote is not signed, then the date of the Customer purchase order
received by PowerSchool referencing the applicable Quote number). Except as otherwise specified in the applicable Quote,
Subscription Services will automatically renew for successive twelve (12) month periods, unless either Party gives the other
Party written notice (email acceptable) at least sixty (60} days before the end date specified on the applicable Quote. Customer
shall send any notice ol non-renewal Lo nenrenewal(@powerschool.com. Excepl as otherwise specified in the applicable
Quole, renewal ol Subscription Services will be subject to an uplifl, and renewal ol promotional or one-lime priced
subscriptions or licenses will be at PowerSchool’s applicable list price in efTect at the time of the applicable renewal.

13.3 Suspension. If Customer’s account is thirty (30) days or mere overdue for any PowerSchool product or scrvice
{except with respect to charges then under reasonable and good faith dispute), PowerSchool reserves the right, in addition to
any of its other rights or remedies, to suspend any of Customer’s Services until such amounts are paid in full, provided that,
other than for customers paying by credit card or direct debit and whose payment has been declined, PowerSchool has given
Customer at least ten (10) business days’ prior netice that its account is overdue in accordance with the “Notices” sectien
below. In addition, PowerSchool will have the right to suspend provision of the Services under this Agreement if> (a)
Customer or User accessed or used the Services beyond the scope of the rights granted or for purpoese not authorized under
this Agreement; (b) Customer or any User is or has been involved in any [raudulent, misleading or unlawf{ul aclivities relating
to or in connection with any of the Services; or (¢) Customer is notified that an objective security threat arises so great as to
warrant immediate action by PowerSchool to protect the security of Customer Data and the PowerSchool systems, including
if the Subseription Services are experiencing denial of service attacks, mail flooding, or other attacks or disruptions outside
of PowerSchool’s control.

13.4 Termination for Breach. A Party may terminate this Apreement for cause (i) upon 30 days written notice to the
other Party of a material breach if such breach remains uncured at the expiration of such 30-day period, or (ii) if the other
Party becomes the subject of a petition in bankruptey or any other proceeding relating to insolvency, receivership, liquidation
or assignment for the benefit of creditors.

13.5 Termination for Non-Appropriation for Governmental Entities Only. The Parties acknowledge and agree that
il Customer is a governmental entity that is bound to statutory provisions that prevent it [rom committing to the payment ol
funds beyond its fiscal year, and if funds are not allocated for the Scrviecs speeified on a Quote following the commencement
of any succecding fiscal year during which the Quote may continue, then Customer may terminate the Guote without liability
for any termination charges or penalties at the end of its last fiscal period or the Subscription Term for which funds were
appropriated, subject to Customer’s providing the required notice herein. Customer will pay all charges incurred through the
end of'the last fiscal period or Subscription Term for which funds were appropriated. Customer will give PowerSchool written
notice that funds have not been appropriated and that Customer wants to terminate the Agreement: (a) immediately after
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Customer reecives notice of such non-appropriation; and (b) at least thirty {30) days prior to the end of the applicable fiscal
period or Subscription Term. Customer will not utilize this clause as a right to terminate any Quote or this Agreement for
convenience. PowerSchool reserves the right to request, and Customer shall provide, documentation deemed reasonably
sufficient by PowerSchool evidencing such non-appropriation of tunds.

13.6 Mutual Termination, The Parlies may terminale this Agreement by mutual wrillen agreement,

13.7 No Other Termination Right. Cxcept as expressly set [orth in this Agreement, neither Party has a right to
terminate this Agreement or any Quole prior Lo ils expiratiorn.

13.8 Effect of Termination. In the event of any termination of all or any portion of this Agreement, Customer will not
be relievedof any obligation to pay any sums of money that have accrued prior to the date of termination. In addition, the
provisions of Sections 1 (Definitions), 4 (Proprietary Rights), 6 (Fees and Payment), 7 (Product-Specific and Pass-Through
Terms), 9 (Disclaimer of Warranties), 10 (Indemmnification), 11 (Limitation of Liability), 13.8 (Effect of Termination), and 14
(General Provisions) will survive termination or expiration of this Agreement. The protection of Customer Data as stated in
the applicable DPA will survive any termination or expiration of this Agreement for so Jong as PowerSchool retaing
possession ol Customer Data. Once the Customer Dala has been made available to return to Customer and is permanently
deleled, the execuled DPA associaled with this Agreement will automatically expire.

13.9 Return or Disposal of Customer Data. Upon termination or expiration of the Agreement, PowerSchool shall
return to Customer or delete the Customer Dhata in its possession, custody or control in accordance with the terms of the DPA,
unless otherwise required by applicable law.

14, GENERAL PROVISIONS

141 Governing Law. This Agreement will be governed by the laws of the country, territory, province, or state in
which Cuslomer resides or has 1ls principal place of business, without regard (o ils conllicts ol laws tules or the Uniled
Nations Convention on the Tnternational Sale of Goods or the Uniform Computer Information Transactions Act.

14.2  Venue. The stale, provincial, and lederal courts located the country, lerrilory, provinee, slale, or county in which
Cusiomer resides or has ils principal place ol business will have exclusive jurisdiction and venue over any dispule relating o
this Agreement, and each Parly consents to the exclusive jurisdiction ol those courts.

14.3 Amendment. This Agreement may only be amended or modilied by a writing specilically relerencing Lhe
particular section(s) of this Agreement to be modified and signed by authorized representatives of the Parties.

14.4 TForce Majeure. Neither Party will be liable to the other for any delay or failure to perform any obligation under
this Agreement (except for a failure to pay fees owed) if the delay or failure results from any causc beyond such Party’s
reasonable control, including acts of God or of a public enemy, acts of terrorism, war, United States or foreign governmental
acts or restrictions in either a sovereign or contractual capacity, labor strikes, fire, power outages, road icing or inclement
conditions, flood, epidemic or pandemic as designated by the World Health Organization, earthquakes, or tsunamis.

14.5 Severability. It any provision of this Agreement is held by a court of competent jurisdiction to be contrary to law,
the provision will be deemed null and void, and the remaining provisions of this Agreement will remain in effect.

14.6 No Waiver. Ne failure or delay by either party in exercising any right under this Agreement will constitute a
waiver of that right.

14,7 Notices. All notices under this Agreement must be in writing and delivered and will be deemed to have been
received by the addressee: (i) if given by hand, immediately upon receipt; (ii) if given by overnight courier service, the first
business day following dispatch; (iii) if given by registered or certified mail, postage prepaid and return receipt requested (or
the equivalent delivery method in an international jurisdiction), the second business day after such notice is depoesited in the
mail; or (1v) if given by email, immediately upon confirmed receipt. Notices delivered personally are deemed given upon
documented receipt or refusal by recipient 1o accept receipt, In the case ol notices o PowerSchool, such notices must be sent
Lo:

PowerSchool Group LLC,

Attn: Chief Legal Officer

150 Parkshore Drive,

Folsom, CA 95630
legalnoticesf@powerschool.com

In the case of notices to Customer, such notices will be sent to PowerSchool’s address of record for Customer.
Either Party may change its notice address by notifying the other Party in like manner.

14.8 Assignment. Ncither PowcerSchool nor Customer shall assign or transfer this Agrcement or any interest herein,
by operation of law or otherwise, without the prior written consent of the other Party; provided, however, that PowerSchool
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may assign its rights and obligations under this Agreement without the consent of the Customer in the event PowerSchool
hereafter effects a corporate reorganization, consolidates witl, or merges into, any entity or transfers all or substantially all of
its properties or assets to any entity. This Agreement will inure to the benefit of and be binding upon the Parties, their
respective successors and permitted assigns.

14.2 No Reliance. Each Party acknowledges that it has not made any promise or representation that is not expressed
in this Agreement; and that it has not been induced into entering this Agreement by any representation about the nature and
extent of its existing or potential claims or damages made by the other Party or by the other Party’s attorney, representative,
or agent.

14.10 Export Compliance. Customer shall not use the Services for any reason if Customer or any User is subject to
sanctions or otherwise designated on any list of prohibited or restricted parties, including but not limited to the Tists maintained
by the U.S. Government (e.g., the Specially Designaled Nationals List and Foreign Sanctions Evaders List ol the U.S.
Department of Treasury, and the Entity List of the U.S, Department of Commerce), the European Union or its Member States,
or other applicable government authority. Customer shall not use the Services Lo exporl or re-export any information or
technology to any country, individual, or cntity to which such cxport or re-cxport is restricted or prohibited.

14.11 Anti-Corruption. Neither Party has received or been offered any illegal or improper bribe, kickback, payment,
gill, or thing of value [rom an employee or agent of the other party in connection with this Agreement. Reasonable gifls and
cntertainment provided in the ordinary course of business do not violate the above restriction.

14.12 Relationship of the Parties. This Agreement does nol creale a parinership, [ranchise, joint venture, agency,
fiduciary or cmployment relationship between the Partics.

14.13 Entire Agreement; Order of Precedence. This Agreement and/or exhibils relerenced herein, and any addendums
and amendments, constitule the complele and entire agreement between the Parties with respect 1o its subject matter, and
supersedes all prior, written or oral, diseussions, understandings, arrangements, propoesals, responscs to proposals, and
negotiations with respect to the same. The Partics acknowledge and understand that the disclaimers and limitations of liability
set forth in this Agreement form an essential basis of the agreement between the Parties. The Parties agree that any term or
condition stated in a Customer purchase order or in any other Customer order documentation (excluding Quotes and SOWs)
is void. In the event of any conflict or inconsistency among the following documents, the order of precedence shall be: (1)
the applicable executed Quote, (2) the body of this Agreement; and (3) any referenced and applicable exhibit, schedule,
addendum, or amendment to this Agreement. Titles and headings of sections of this Agreement are for convenience only and
shall not affect the construction of any provision of this Agreement.

14.14 Third-Party Beneficiaries. There are no third-party beneficiaries under this Agreement.

14.15 Counterparts. This Agreement may be executed electronically and in counterparts.
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POWERSCHOOL SUPPORT POLICY AND SERVICE LEVEL AGREEMENT

1. Definitions. Capitalized terms not defined hercin have the meanings assigned to them in the Main Services Agreement
between Customer and PowerSchool to which this Support Policy and Service Level Agreement (the “Policies™) are incorporated. In
addition, for purposes of these Policies, the following definitions will apply:

11 “Availability” has the meaning set forth in Section 5.4 (Availability Targets).

12 "Disaster” mcans an unplanned cvent that causes a complete loss of aceess to and usc of the SaaS Subscription for a
period greater than twenty-four (24) hours, as declared by PowerSchool.

13 "Downtime” mecans the period during which the applicable SaaS Subscription Service is unavailable to all of
Customer’s Users.

14 “Downtime Exelusions” mcans cvents sct forth in Seetion 5.5 (Downtime Exclusions), pursuant to which the
applicable SaaS Subscription Service may not be available to Users but shall not be counted as Downtime for the purposcs of
calculation of the Availability.

15 "Emergency Maintenance” means the maintenance required to be performed to protect and maintain the stability,
security, and integrity ol the inlrastruciure used Lo provide the applicable SaaS Subscription Service.

16 “Errors™ mcans a reproducible failure of the applicable Subseription Service Lo operate in accordanee with its standard
Documentation, despite the proper installation and use of the Subseription Service in a proper operating environment and on hardware
and system softwarce sufficient to mect PowerSchool’s then-current minimum requircments, which are subject to change as New
Versions arc released. User(s) mistakes arc not Errors within the meaning of these Policics. Errors may be due to problems in the
applicable Subscription Service, the Documentation, or both.

17  “Fix” means a patch, service pack or corrective update of the applicable Subscription Service that PowerSchool may
prepare in its discretion on an interim basis, prior to issuance of a New Version, to correct programming Errors that prevent or obstruct
normal operation of the Subscription Service in accordance with the applicable Documentation and developed by PowerSchool.

18 “New Products™ means new products, programs or modules effered by PowerSchool and are distinguished from New
Versions and Fixes. New Versions and Fixes may include New Products that provide features, functions or applications not included
in the applicable Subscription Service originally licensed by Customer and for which additional license fees apply as determined by
PowerSchool to access. A New Product may be usable with or in addition to the applicable Subscription Service originally licensed by
Customer. New Products will be licensed te Customer in accordance with the applicable Quote under the terms of this Agreement,

19 “New Version” means an updated version ol the applicable Subscriplion Service issued by PowerSchool, which may
tnclude Fixes, together with such other moditications, updates, enhancements, and improvements to the Subseription Serviee that
PowerSchool may, in its discretion, develop and deem ready for distribution and that PowerSchool standardly provides to all customers
who have a current Support Scrvices subscription to such Subscription Scrvice.

L “Resolution Time” mcans the time it takes for PowerSchool to restore aceess and/or functionality to the applicable
Subscription Service.

111 "Response” means confirmation to the Customer that the Support Service request was received and registered by
PowerSchool.

112 “Response Time” mcans the time it takes before a support agent makes initial contact with the Technical Contact
individual who submitted the case. Except for Priority 0 cascs logged by the Customer, responsc times are caleulated within Standard
Support Ilours.

113 “SaaS Subscription Service” means a Subscription Service hosted by or on behaltf of PowerSchool for Customer.

114 “Scheduled Maintenance™ means planned downtime in or unavailability of the applicable Subscription Service for
scheduled maintenance, system updates and patches, and system upgrades and similar reasons. PowerSchool shall notify Customer of
Scheduled Maintenance in advance.

LI5  “Support Services” has the meaning set forth in the PowerSchool Main Services Agreement (2024 version) and as
[urther described in Section 3.1 (Support) below that will be provided hereunder with respect to the applicable Subscription Service,

116  “Target Resolution Time” means the time, as delermined by the assigned priority calegorization, il lakes for
PowerSchool to restore access and/or functionality to the applicable Subscription Service.

117 “Telephone and Online Support” mcans telephone and online support services, available Monday through Friday,
during PowcrSchool’s normal business hours, exclusive of PowerSchool’s holidays, regarding the applicable Subseription Serviee.

PowerSchool Main Services Agreement 1
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118  “User” has the meaning set [orth in the PowerSchool Main Services Agreement (2024 version).

2. Support Term; Fees. Except as set forth in Section 3.2 (Custom Programs), Support Services are provided as part of Customer’s
purchased Saa$ Subscription Service(s) hsted on the Quote. Support Services with Customer’s Subscriplion Service(s) will continue lor
the duration of the Subscription Term for the applicable Subscription Service(s). Support Services for the on-premise Subscription
Service will begin upon shipment (FOB PowerSchool’s place of shipment) of the PowerSchool Softwarc (or, in the casc of a when
made available for download electronically, upon PowerSchool’s provision of the necessary licensing information to enable Customer
to download the applicable PowerSchool Sottware or launch date when access to the on-premise Subscription Service is provided.

3 Support Scervices Scope. PowerSchool, or an entily under contract with and authorized by PowerSchool, will provide Support
Services [or the Subscription Services. The scope of Support Services will be as [ollows:

31 Support. Support Services include: (a) Telephone and Online Support; (b) access to an online supporl website, as
maintained by PowcrSchool for customers maintaining a current Subscription Scrvice; (¢) Fixes, as developed and madce gencrally
available by PowerSchool, in its discretion, to address Errors that Customer is experiencing in using the applicable Subscription
Service; and (d) New Versions, as developed and made generally available by PowerSchool. Support Scrvices do not include New
Products. PowerScheol determines, in its sole discretion, what constitutes a New Product (for which additional license fees apply),
and what improvements and enhancements to existing functionality of a Subscription Service(s) are to be included in a New Version
(and are therefore provided at no charge to customers with a current Subscription Service).

2 Custom Programs. For any custom programs developed for Customer by PowerSchool, Support Services are available
only on a time and materials basis at PowerSchool’s then-current rates and charges for these services; support for custom programs
is not included in the standard Support Services. In addition, to the extent that the applicable Subscription Service includes any
functionality that allows the user to customize screens or reports, PowerSchool will support the application infrastructure utilized to
create such customizations but will not be responsible for supperting any such customizations.

4. Support Service Level Agreement

41 Support Services Business Hours. Support Services for PowerSchool includes email and phone support as well as
electronic manuals, an online knowledge base, tech notes, and access to the PowerSchool Support Portal.

Support Type Availability
** PowerSchool Application SUppOI’t MOnday - Frlday, 6:00 AM - 5:00 PM PST
(Chat/Phone/Portal) *Excludes PowerSchool Holidays

Access to PowerSchool Support Portal | 24x7x365

** PowerSchool Support reserves the right to change phone support coverage hours based on operational needs with 30-day prior written
notification to Customer (via email or through the PowerSchool Support Portal).

42 Service Level Targets. Response times to Support Services requests will vary based on call load and time of the school
year, PowerSchool’s targeted response times during support business hours are listed in the table below. PowerSchool encourages
Customer o use the PowerSchool Support Porlal via the “Case Form™ 1o submil cases or use the chat option o engage with the
Customer support team. For high priority production issucs, pleasc report them via the phone channel.
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Priority Definition Initial Response
PO This pricrity is reserved for urgent situations (e.g., production
system outages, data loss, suspected security breaches).
This priority is for issues with significant impact causing functional
limitations. Use this priority when:
* backup issues, submissicn deadlines that cannot be
met, elc.)
+ aportion of the system is down or inaccessible for
all Users
o the system is up but performance is
hindering functionality
+ For Connected Intelligence product only:
data replication failures, partial data
replication, data latency issues and network
disruption that are unresclved for more than
4 hours
Use this priority when the applicable Subscription Service is fully
operational but is experiencing:
e adisplay issue (e.g., a page not rendering
correctly causing functionality issues)
¢ anon-production server/system outage if it is used to
P2 perfarm critical functions (e.g., scheduling with the 8 Business Hours
results to be imported to the production server)
s unexpected behavior that cannot be solved
using resources available in the
knowledgebase within the PowerSchool
Support Portal
» account management needs
s suspected development escalation ticket
e For Connected Intelligence product only: data replication
failures or partial data replication issues that are
unresolved for less than 4 hours
This priority is for all issues with minimal to no impact. Use this
priority when your system is fully operational but there is:
o display issues, such as a page not rendering correctly
- however functionality still exists.
e anon-production server/system
* amisspelled word on a PowerSchool page
s olherissues not impeding successful use of
Customer’s production instance
e For Connected Intelligence product only:
Customer request(s) for changes to
configuration

1 Business Hour

P1 4 Business Hours

P3 2 Business days

43 Changes to Severity Level. The PowerSchool Support team will evaluate and adjust the severity level of a support
request based on the level of impact on Customer’s operations and level of resolution by the PowerSchool support team.

44 Support Exclusions. PowcrSchool will make every cffort to solve eritical and high severity crrors reported by
Customer within a reasonable time frame and to the reasonable satisfaction of Customer. PowerSchool will not provide support
(and Support Services will not include) the scenarios specified below:

o Customer or local education agency computer hardware and networking issues;

PowerSchool Main Services Agreement
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o any systems, programs or interfaces not developed and supplied by PowerScheol;

o for fee offerings from PowerSchool Professional Services such as project management, training,
workshops;

o migration of data from a non-PowerScheol supported product or service inte a PowerSchool
Subscription Service. New customers may need to contact their implementation project manager;

o work done by the PowerSchool Customizations Department; Customer will need to contact PowerSchoel
Customizations Department via the PowerSchool Support Portal for help on such items;

o undocumented Data Access Tags (DAT) codes, for the latest version of the Subscription Service,

o Open Database Connectivity (ODBC) complex queries or conmections not covered in the PowerSchool Suppott
Portal documentation;

o beta releases for which such issues must be sent through the beta participant process communicated when
Customer was invited to that program;

o Advanced Learning Summit documentation, custom field Sales/Trainer solutions or other PowerSchool University
provided solutions that are not part of the PowerSchool Support Portal knowledgebase documentation;

o building of reports via APEX or Enterprise Reporting;

o mno code level support for application programming interface (API) / APEX API web developments/ single sig on
(SSO) (SAMLY);

o SQL slatements not provided by the applicable PowerSchool Soltware development organization,

o network / Internet connectivity issues outside of the PowerSchool hosting data center environment, including
issues in the Customer’s local network environment,

o User activity that adversely impacts application data, cxeept for performing full databasc restore
opcrations when requested;

o the performance impact of Customer’s third-party application access to hosted application data;

o support for Third-Party Software and third-party applications; or

o support [or application changes completed by the PowerSchool Customizations Department.

Further, PowerSchool will not be responsible for providing Support Services for: (i) problems caused by Customer's
use of or access to the applicable Subscription Service other than as intended; (i) any use in violation of this Agreement;
or (iii) any unauthorized modifications made to the applicable Subscription Services by Customer or any third party. If
PowerSchool provides Support Services that are determined by PowerSchool to be caused by Customer’s or third
party’s actions, unauthorized use, or system changes, then PowerSchool may invoice Customer for the fees and
expenses for such Support Services, and Customer shall pay such invoice in accordance with the terms of the
Agreement.

5. Hosting Service Level Agreement. To the extent that Customer purchases a SaaS Subscription Service, the following
sections provide general information for the SaaS Subscription Service applicable to the PowerSchool Software that is hosted by
or on behalf of PowerScheol for Customer. For clarity, the following sections and any hosting service level commitments do not
apply to customers who host their own instances of the PowerSchool Software.

Al Backup and Recovery. The SaaS Subscription Services include backups of all system and application environments.
Database backups are structured to allow full recovery of the application environment and data in the event ofa Disaster, Either point-
in-time or [ull database backups are performed o achieve recovery largel as indicated in Section
52 (Disaster Recovery).

52 Disaster Recovery. Disaster recovery and data continuity plans exist for all PowerSchool's hosting data centers. The
disaster recovery and data continuity plans are reviewed and updated on a quarterly basis. Additional updates arec made between
quarterly reviews to adjust plans as required by intrastructure changes. PowerSchool’s recovery time objective (“RTO™) is forty-cight
(48) hours. The 48-hour RTO means that within forty- eight ( 48) hours of a declared Disaster by PowerSchool, the systems
impacted must be back online for custemer access in accordance with applicable specifications. PowerSchool’s recovery point objective
(“RPPO™) is twenty-four (24) hours. The 24-hour RPO means that data is expected to be restored to a point not more than twenty-four
(24) hours prior to the time the first transaction is lost or from the time the SaaS Subscription Service became unavailable.
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of the PowerSchool Software within a SaaS Subscription is not degraded below the standards in the following table:

Performance Degradation

Details

Condition

The SaaS Subscription Service will not have a website load
time of greater than 5 seconds.

Applicable SLA

P1 SLA, in accordance with the SLA table above

Measure of Degradation

Measurement to be conducted at PowerSchool's hosting facility

System of measurement

PowerSchool's monitoring system implemented at

PowerSchool's hosting facility

Note: The ability for PowerSchool to impact performance is limited to the systems and infrastructure directly under the

control of PowerSchool.

54 Availability Targets. PowerSchool will make commercially reasonable efforts to ensure that each of the hosted
PowerSchool Soflware provided ag part ol the SaaS Subscription Service 1s available for Customer 1o access (“Availability™) at a level
ol 99.9% per calendar month, excluding Downtime Exclusions pursuant to Section 5.5 (Downtime Exclusionsg) below. Downtime

tracking will be measured on a 24/7/365 basis.
a.  The table below outlines the conditions that will be applied for the tracking of Availability.

Availability Details
Conditions Availability of licensed Product’'s URL
Successful login into the licensed product
Applicable SLA PO SLA for production system outages only
System of measurement PowerSchool's monitoring system implemented at
PowerSchoal's hosting facility

b. Availability of the applicable SaaS Subscription Service on a calendar month is calculated as follows: (Total

Service Minutes — Total Downtime Minutes) x 100

(Total Service Minutes per calendar month)

“Total Downtime Minutes” means the sum of the minutes for all Downtime for a specific SaaS Subscripticn Service
within a single calendar month, excluding any Downtime Exclusions. “Total Service Minutes” means the total number
of minutes in a given calendar month (based on 60 minutes per hour, 24 hours per day, for each day within a calendar
month). If Customer has been accessing the applicable SaaS Subscription for less than a full calendar month, then
the days within such calendar month prior to access of the applicable SaaS Subscription Service will be deemed to
have had 100% Availability. All measurements concerning this commitment including Downtime event start and
resolution time will be maintained and reported by the Cloud Operations team. Upon a specific written request from the
Customer, PowerSchool will, within a reasonable time from receipt of the request, submit to Customer a report which
sets forth the Availability for the particular SaaS Subscription Service requested for the applicable month.

55 Downtime Exclusions. The (ollowing are considered “Downtime Exclusions” and shall not be calculaled as

Downtime [or the purposes of measuring Availability as set forth in Section 5.4 (Availability Targets):

oo es TR
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scheduled Downtime,

Lmergency Maintenance,

Performance degradation pursnant to Scetion 5.3 (Performance Degradation),

unavailability as a result of Customer’s development and use of nonstandard operational reports,
unavailability as a result of conliguration error or data entry error by Customer’s Users or agents,
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unavailability, outage, or problem of any third-party infrastructure, service, device, or softwarc that is
not provided by or under the direct control of PowerSchoel {examples include but not limited to on-
campus networls, end-user devices, internet providers (ISP), PowerSchool’s third-party hosting
provider and third-party software applications or plugins, etc.),

unavailability as a vesult of Customer’s voluntary action to restart the Saa8 Subscription Service
(e.g., if Customer restarts the Student Information System (SIS) SaaS Subseription Service causing
an oulage),

unavailability as aresult of failure of the Customer’s or User’s network infrastructure,

unavailability as a result of failure ol the Customer’s or User”s connection 10 the internet, and
unavailability as arcsult of aForee Majeurc Event, i.c., any causc beyond such party’s reasonable control,
including but not limited to acts of God or of public enemy, acts of terrorism, war, United States or
foreign governmental acts or restrictions in cither a sovercign or contractual capacity, labor strikes, labor
disputes or other industrial disturbances, fire, power outages, road icing or inclement conditions,
flood, earthquakes, or tsunamis, systemic electrical, telecommunications, or other utility failures, storms
or other elements of nature, blockages, embargoes, riots, public health emergencies (including
pandemics and epidemics), acts or orders of government, acts of terrorisin, or war.
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PROFESSIONAL SERVICES POLICY

This document sets forth the additional policy and expectations supporting PowerSchool's provision of Professional
Services to Customer in connection with a Subscription Service provided pursuant to the Agreement.

Performance of Professional Services.

1.1. Statements of Work. For many Professional Services projects, PowerSchool will capture the project details in a signed
Statement of Work setting forth the agreed-upon scope of the Professional Services, estimated or actual pricing and any special pavment terms
and, il applicable, project schedule, milestones and dependencies, methodologics, estimated delivery dates, technical requirements, and roles
and responsibilities. Both Parties will execute each Statement of Work and each is incorporated into this Agreement, For Professional Services
projects not requiring the completion of a SOW, alignment between the Parties on such services are captured in a request form, change order or
in the signed Quote. If there is a conflict between the terms set forth in this Agreement and a Statement of Weork, the terms set forth in the
applicable Statement of Work will control.

1.2. Delivery and Cooperation. Cusloncr acknowledges that Cusiomer’s cooperation is cssential 1o the timely performance
of PowerSchool’s Prolessional Services. Customer will, Lo the extent required in conneetion with the performance ol PowerSchool’s
Professional Services: (i) provide PowerSchool with any necessary Customer materials; (i) provide PowerScheol with any required aceess to
Customer’s personnel, facilities, or data; (iil) cause the appropriate personnel to reasonably cooperate with PowerSchool as required for
PowerSchool 1o provide PowerSchool’s Profassional Services, including responding promptly to questions or issues; and (iv) make all payments
when duc. Customer’s delay or [ailure to do so may delay the estimated delivery schedules st [orth in the Statement of Work or otherwise
communicated to Customer, TFCustomer fails to do any of the foregoing, both Partics will cooperate In good faith to develop a revised written
delivery schedule and written Statement of Work or change order signed by both Parties with new pricing. Unless otherwise expressly agreed
in a Statement of Work, (a) all Professional Services will be deemed accepted upon delivery, and (b) Customer will have fifteen (15) days from
delivery to contest acceplance. Any conteslation must be in writing and must conlotm with this Agreement’s provigion regatding providing
Nolices.

Fees and Expenses.

21. Fees, PowerSchool will perform Professional Services as may be specified in a Quote, written acknowledgment of
Customer’s order, or as may be subsequently agreed upon by the Parties in a SOW; provided that PowerSchool may, at its option, arrange for
any such Professional Services to be performed by another entity on behalf of PowerSchool. Customer agrees to pay for such Professional
Services at the rates and charges specified in the applicable SOW. Quote, or PowerSchool’s written acknowledgment of Customer’s order, or,
for work subsequently requested, at the rates agreed upon by Customer and PowerSchool for such subseguent work. PowerSchool reserves the
right to require 4 purchase order or equivalent documentation from Customer prior to performing any such Professional Services, orto require
prepayment of certain Professional Services. Unless otherwise specified, all rates quoted are for Professicnal Services to be performed during
PowerSchool’s normal business hours; additional charges may apply for evenings, weekends or holidays. PowerSchool reserves the right to
impose a minimum labor charge for each on-site visit.

2.2 Expenses. Unless otherwise agreed, Customer will also pay PowerSchool for travel expenses (lodging, meals,
transportation, and other related expenses) that are incurred in the performance of the Professional Services and that approved by Customer
in advance. All such additional charges will be due and payable concurrently with payment for the Professional Services.

23. Future Services. The ratey and charges specified in the applicable SOW, Quote, or PowerSchool’s acknowledgment of
Customer’s order will apply Lo those Professional Services originally ordered; however, PowerSchool reserves the right to change service rates or
other terms as a condition ol entering into any subsequent engagement or SOW for Professional Services.

24 Pre-paid Services. [ Customer pays in advance [or any Prolessional Services, all Professional Services must be
scheduled and delivered within twelve (12) months from the start date of the Quote, unless otherwise agreed in writing by PowerSchool; any
portion of any prepaid amount for Professional Services that has not been used by Customer toward Professional Services rendered within
such twelve (12) month peried will be forfeited.

2.5. Time and Material Services. In the eveut Customer enters into a Quote that includes Professional Services to be
provided on a time and material basis (*“I'&N Hours™) and the Quote includes a total targeted number of 'I'&M Hours to be purchased by
Customer (“Total Target T&M Hours™), Customer hereby commits to utilize a minimum of seventy-five percent (75%) of the Total Target
T&M Hours (“Minimum T&M Hours Guarantee™). If, at the end of the twelve (12) month period from the start date of the Quote (the, “12-
Month Period’), Customer has not utilized T&M Hours to meet or exceed the Minimum T&M Hours Guarantee, PowerSchool, inits discretion
and at its option, may invoice Customer for the amount equivalent to the difference between the T&M Hours for Professional Services actually
rendered by PowerSchool to Customer and the Minimum T&M Hours Guarantee (the “T&M Delta”), and Customer shall pay such invoice in
accordance with the terms of its Agreement. 1f
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Customer, at any time prior to the end of the 12-Month Period, notifies PowerSchool that Custemer elects not to procure Protessional
Services equal to or exceeding the Minimum 1&M Hours Guarantee, PowerSchool may immediately invoice Customer for the 'T&M
Delta, and Customer shall pay such T&M Delta in accordance with the terms of the Agreement. For clarification, If Customer procures
Prolessional Scrvices exceeding the Minimum T&M Tlours Guaraniee, Customer shall pay for all Professional Services rendered by
PowerSchool in excess of the Minimum T&M Hours Guarantee.

2.6. Milestone Billing. In the evont Customer onters into a Quoto that includes Prolessional Sorvices to be billed atthe
completion ol a training or consulting cvent and the Quote includes deliveries ol a largeled number of training or consulling cvents,
PowerSchool, in its discretion and at its option, may invoice Customer at the completion of the event(s}) or upon the expiration of the
12-Mounth Period, whichever occurs earlier. 1f Customer, at any time prior to the end of the 12-Month Period, notifies PowerSchool
that Customer elects not to procure Protessional Services equal to or exceeding the contract value of the training and consulting services
outlined on the Quote, PowerSchool, in its discrotion and at its option, may immediaiely invoice Customer, and Customer shall pay
such invoice in accordance with the terms ol the Agreement.

3. Training. Unless otherwise agreed to in the applicable Quote or SOW, PowerSchool courses are limited to a maximum of 15 or
20 attendees depending on the content being delivered. Course can have other limitations based on the information provided within the
respective course catalog, Course limits can only be adjusted if specified within the applicable Quote or SOW. Recording of training
sessions are strictly prohibited unless otherwise agreed upon by the Parties in the applicable Quote or SOW.,

4. Changes to Project Scope. Customer may request changes 1o the scope of'a Statement of Work. Any changes to the scope ol
a Statement of Work that are agreed upon by the Parties will result in a change order to such Statement of Work (“Change Order”) or a
new Statement of Work detailing the agreed changes, including any impact to the fees and expenses. Any such Change Order may be
agreed upon by the Parties and approved by Customer via e-mail. Any scope changes will be made pursuant to the terms set forth in this
document and the applicable Statement of Work.

5. Services Cancellation or No-Shows.

5.1. Cancellation, Subject to Customer’s obligation to meet the Minimum T&M Hours Guarantee, if Customer cancels
any scheduled Professional Services less than fourteen (14} days before the date on which the Professional Services are scheduled to
begin, Customer will pay a cancellation charge equal to one hundred percent (100%) of any non-refundable expenses incurred by
PowerSchool plus fifty percent {50%) of the fees for any such scheduled Professional Services (collectively, “Cancellation Fees™). For
clarity, Customer’s obligation 1o pay the Cancellation Fees is in addition to Customer’s obligation Lo meel or exceed the Minimum T&M
Hours Guarantee and pay the T&M Delta,

5.2 No Shows. Subject 10 Customer’s obligation 1o meat the Minimum T&M Hours Guarantee, il Customer enlers into
a Quote that includes Professional Services for a training or consulting event and does not show for any such scheduled event, Customer
will pay a no-show charge equal to one hundred percent (100%) of any non-refundable expenses incurred by PowerSchool plus one
hundred percent (100%) of the fees for any such scheduled Professional Services (collectively, “No-Show Fees™). For clarity, Customer’s
obligation to pay the No-Show Fees is in addition to Customer’s obligation to meet or exceed the Minimum T&M Hours Guarantee and
pay the T&M Della.

6. Ownership of Materials. PowerSchool is the owner of any and all software code, applications, application programming
interfaces, documentation, training content, reports, and other deliverables or work product, including any Intellectual Property Rights
appurtenant thereto, (collectively, the “Deliverables™) conceived, created or developed for or provided to Customer pursuant to any
Professional Services. Provided that all PowerSchool fees and expenses associated with the development and provision of such
Deliverables are paid timely, during the Term of the Agreement, Customer will have a limited, paid- up, royalty-fiee, non- exclusive
license to use such Deliverables for Customer’s internal use only in conjunction with the applicable Subscription Services purchased by
Customer under the Agreement, solcly Tor the purpose for which such Deliverables were provided. Nothing in this Agreement will
prevent PowerSchool from providing any Deliverables to PowerSchool's other customers or third parties. Notwithstanding the
foregoing, PowerSchool acknowledges and agrees that any Confidential Infermation of a Customer incorporated into any Deliverable
remains subject to the Confidentiality provisions in the Agreement.

7. Data Loads. Successful implementation of Subscription Service(s) requires proper data loads in specific formats and layouts.
PowerSchool will inform Customer of the specific instructions such as dara file layouts to support the data load for the implementation
of a Subscription Service. If Customer is unable to provide the data as required. PowerSchool may ofter services to complete the data
load at an additional charge. 1 such scrvices are purchased, Cuslomer agrees Lo [ollow PowerSchool’s speeific instructions and use best
efforts to support the data load activity as outlined by PowerSchool any such data load or migration. Unless otherwise agreed in an SOW,
PowerSchool will not directly access non- PowerSchool applications to assist Customer in any data migration activity. Successful
implementartion is the shared obligation of both Parties.

8. Facilities. Customer acknowledges that certain Prolessional Services and Support Services are intended o be performed by
PowerSchool ofl-site (e.g., through remote communication capabilitics). I any portion of the work will be performed on Customer’s
premises, Customer agrees to provide appropriate access to utilities, workspace, and other on-site accommodations reasonably necessary

to enable PowerSchool to perform such work.
PoworSchool Main Scrvices Agrcement 2
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UNITED STATES | Link to the Applicable Data Privacy Agreement (“DPA”)
ALABAMA Alabama 2024 Statewide DPA

Terms are the same as the DPA as executed with Alabama State Department of Education on November 17, 2022,
ALASKA Alaska 2024 Statewide DPA

Terms are the same as the DPA as executed with Fairbanks North Star Borough School District on February 27, 2023.
ARIZONA Arizona 2024 Statewide DPA

Terms are the same as the DPA as executed with Chandler Unified District on April 19, 2023.
ARKANSAS* Arkansas 2024 Statewide DPA

Terms are the same as the DPA as executed with Arkansas Department of Education on May 9, 2022.
CALIFORNIA* California 2024 Statewide DPA

Terms are the same as the executed DPA negotiated with large Califernia school district on March 29, 2023.
COLORADO Colorado 2024 Statewide DPA

Terms are the same as the executed DPA negotiated with School District No. 1 the City and County of Denver signed Sept 21,

2023
CONNECTICUT Connecticut 2024 Statewide DPA

Terms are the same as the DPA as executed with Bristol Public Schools on September 22, 2022.
DELAWARE Delaware 2024 Statewide DPA

Terms are the same as the DPA as executed with Delaware State Depariment of Education en November 20, 2023.
DISTRICT OF District of Columbia 2024 Statewide DPA
COLUMBIA Terms are the same as the DPA as executed with the DC Office of the State Superintendent of Education (OSSE) in 2024.
FLORIDA Florida 2024 Statewide DPA

Terms are the same as the DPA as executed with the State of Florida Department of Education on September 29, 2023,
GEORGIA Georgia 2024 Statewide DPA

Terms are the same as the DPA as executed with the Georgia Department of Education on September 8, 2022.
HAWAII Hawaii 2024 Statewide DPA

Terms are the same as the DPA as executed with the Hawaii State Department of Education on August 3, 2022.
IDAHO Idaho 2024 Statewide DPA

Terms are the same as the DPA as executed with the Idaho Department of Education on October 23, 2023.
ILLINOIS* lllinois2024 Statewide DPA

*Terms are the same as the executed DPA negotiated with the Board of Education of the Rockford Public School

District No. 205, Winnebage and Boone Counties, llinois on March 4, 2024.
INDIANA Indiana 2024 Statewide DPA

Terms are the same as the negotiated DPA executed with Indiana Department of Education on December 29, 2023.
IOWA lowa 2024 Statewide DPA

Terms are the same as the DPA as executed with the Des Moines Public Scheol District on September 19, 2023.
KANSAS Kansas 2024 Statewide DPA

Terms are the same as the DPA as executed with the Kansas City School District on April 22, 2022.
KENTUCKY Kentucky 2024 Statewide DPA

Terms are the same as the negotiated DPA executed with the Board of Education of Jefferson County Kentucky on November

16,2022,
LOUISIANA Louisiana 2024 Statewide DPA

Terms are the same as the DPA as executed with the Louisiana Department of Education on June 26, 2023,
MAINE** « ForMain Service Agreements executed May 1, 2025 or after: Maine 2025 Statewide DPA.

*Terms are the same as the DPA as executed with the Hopkinton Public Schools on October 19, 2024.
e  ForMain Service Agreements executed prior to May 1, 2025: Maine 2024 Statewide DPA.
* Terms are the same as the DPA as executed with the Maine State Department of Education on August 4, 2022

MARYLAND Maryland 2024 Statewide DPA

Terms are the same as the DPA as execuled with the Maryland State Department of Education on July 14, 2022.

**State on consortium website SDPC Resource Reqistry — Student Data Privacy Consortium (SDPC) (adl.org) Customer may execute this DPA by
executing and uploading the respective Exhibit E: General Offer of Privacy Terms or emailing a completed and executed Exhibit E to

legalnotices@powerschool.com.
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For Main Service Agreements executed May 1, 2025 or after: Massachusetts 2025 Statewide DPA.

*Terms are the same as the negotiated DPA executed with the Hopkinton Public Schools on October 19, 2024,

e  ForMain Service Agreements executed prior o May 1, 2025: Massachusetts 2024 Statewide DPA.
*Terms are the same as the negotiated DPA executed with the Public Schools er Northborough and Southborough on July
26, 2021.

MICHIGAN Michigan 2024 Statewide DPA

Terms are the same as the DPA as executed with the Ottawa Area Intermediate School District on March 23, 2022.

MASSACHUSETTS™

MINNESOTA Minnesocta 2024 Statewide DPA
Terms are the same as the DPA as executed with the Edina Public School District on April 27, 2022.
MISSISSIPPI Mississippi 2024 Statewide DPA
Terms are the PowerSchool 2024 Standard DPA.
MISSOURI* s  For Main Service Agreements executed May 1, 2025 or after: Missouri 2025 Statewide DPA.

*Terms are the same as the negotiated DPA executed with the Monett R-1 School District on April 24, 2025.
+ For Main Service Agreements executed prior to May 1, 2025: Missouri2024 Statewide DPA.

*Terms are the same as the DPA as executed with the Francis Howell School District on June 22, 2023.

MONTANA Montana 2024 Statewide DPA

Terms are the same as the DPA as executed with the State of Montana Office of Public Instruction on June 29, 2023.
NEBRASKA Nebraska 2024 Statewide DPA

Terms are the same as the DPA as executed with the Omaha Public Schools on September 14, 2022.
NEVADA Nevada2024 Statewide DPA

Terms are the same as the DPA as executed with the Washoe County School District on July 6, 2023.

NEW HAMPSHIRE** | New Hampshire 2024 Statewide DPA
*Terms are the same as the negotiated DPA with Manchester School District—-SAU 37on July5, 2024.

NEWJERSEY New Jersey 2024 Statewide DPA

Terms are the same as the DPA as executed with the Bridgewater Raritan School District on June 21, 2022.
NEWMEXICO New Mexico 2024 Statewide DPA

Terms are the same as the DPA as executed with the Farmington Municipal School District 5 on January 9, 2023.
NEWYORK New York 2024 Statewide DPA

Terms are the same as the negotiated DPA executed with The Board of Education of the Gity of New York on April
1,2023; Customer may include its own Parents Bill of Rights.
NORTH CAROLINA | North Carolina 2024 Statewide DPA
Terms are the same as the DPA as executed with the North Carolina Department of Public Instruction on November 28, 2023.
NORTH DAKOTA North Dakota 2024 Statewide DPA
Terms are the PowerSchool 2024 Standard DPA.
QOHIO™ s  ForMain Service Agreements executed May 1, 2025 or after: Chio 2025 Statewide DPA.
* Terms are the same as the negotiated DPA executed with the Hopkinton Public Schools on October 18, 2024.
»  For Main Service Agreements executed prior to May 1, 2025: Ohio 2024 Statewide DPA.
* Terms are the same as the negotiated DPA executed with the Mentor Exempted Village Schools on November 3, 2023

OKLAHOMA Oklahoma 2024 Statewide DPA
Terms are the same as the DPA as executed with the Mustang Public Schoels on March 10, 2023.
OREGON Oregon 2024 Statewide DPA

Terms are the same as the DPA as executed with the Linn Benton Lincoln Education Service District on February 16, 2023.
PENNSYLVANIA Pennsylvania 2024 Statewide DPA
Terms are the same as the DPA as executed with the Pennsylvania State Department of Education on September 13, 2022.
RHODE ISLAND** »  ForMain Service Agreements executed May 1, 2025 or after: Rhode Island 2025 Statewide DPA.
*Terms are the same as the negotiated DPA executed with the Hepkinton Public Schoels on October 19, 2024.
s  For Main Service Agreements executed prior to May 1, 2025: Rhode Island 2024 Statewide DPA.
*Terms are the same as the negotiated DPA executed with the Public Schools of Northborough and Southborough on
July 26, 2021.
SOUTH CAROLINA | Scuth Carolina 2024 Statewide DPA
Terms are the PowerSchool 2024 Standard DPA.
SOUTH DAKOTA Scuth Dakota 2024 Statewide DPA
Terms are the PowerSchool 2024 Standard DPA.

**State on consortium website SDPC Resource Reqistry — Student Data Privacy Consortium (SDPC) (adl.org) Customer may execute this DPA by
executing and uploading the respective Exhibit E: General Offer of Privacy Terms or emailing a completed and executed Exhibit E to

legalnotices@powerschool.com. 2
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TENNESSEE = ForMain Service Agreements executed May 1, 2025 or after; Tennessee 2025 Statewide DPA.
* Terms are the same as the negotiated DPA executed with the Hopkinton Public Schools on October 19, 2024.
s For Main Service Agreements executed prior to May 1, 2025: Tennessee 2024 Statewide DPA.
* Terms are the same as the negotiated DPA as executed with the Rutherford County Board of Education on August 15,

2024.
TEXAS** Texas 2024 Statewide DPA
* Terms are the same as the negotiated DPA executed with the Amarillo Independent School District on September 17, 2024.
UTAH Utah 2024 Statewide DPA
Terms are the same as the DPA as executed with the Washington County Scheol District (UT) on May 12, 2022,
VERMONT** »  ForMain Service Agreements executed May 1, 2025 or after: Vermont 2025 Statewide DPA.

*Terms are the same as the negotiated DPA executed with the Hopkintan Public Schools on Cctober 19, 2024,
« ForMain Service Agreements executed prior to May 1, 2025: Vermont 2024 Statewide DPA.
* Terms are the same as the negotiated DPA executed with the Champlain Valley School District on February 24, 2022.

VIRGINIA** = ForMain Service Agreements executed May 1, 2625 or after: Virginia 2025 Statewide DPA.
“Terms are the same as the negotiated DPA executed with the Hopkinton Public Schools on October 19, 2024.

» For Main Service Agreements executed prior to May 1, 2025: Virginia 2024 Statewide DPA.
* Terms are the same as the negotiated DPA executed with the Newport News Public Schools on June 27, 2023.

WASHINGTON Washington 2024 Statewide DPA
Terms are the same as the DPA as executed with the Kent School District on March 4, 2022.

WEST VIRGINIA West Virginia 2024 Statewide DPA
Terms are the PowerSchool 2024 Standard DPA.

WISCONSIN Wisconsin 2024 Statewide DPA
Terms are the PowerSchool 2024 Standard DPA.
WYOMING Wyoming 2024 Statewide DPA

Terms are the PowerSchool 2024 Standard DPA.

For Canada, India, United Arab Emirates, and All Other Territories outside of the United States:
PowerSchool 2024 Global DPA

**State on consortium website SDPC Resource Reqistry — Student Data Privacy Consortium (SDPC) (adl.org) Customer may execute this DPA by
executing and uploading the respective Exhibit E: General Offer of Privacy Terms or emailing a completed and executed Exhibit E to

legalnotices@powerschool.com.
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PRODUCT SPECIFIC AND PASS-THROUGH TERMS

Certain of the Subscription Services include Licensed Applications licensed by PowerSchool’s licensors, who require
PowerSchool to pass through these terms to its customers without any modification and have the right to audit
PowerSchool's compliance to this requirement. This document contains such pass-through terms and conditicns,
which do not apply to all the Services in general. Additionally, certain of the Services may be subject to additional
terms specific to such Services and only apply if Customer licenses those specified Services.

ACCESSIBILITY

Accessibility. PowerSchool is committed to supporting accessibility, as declared in its public statement on
accessibility (See PowerSchool Product Accessibility Statement | PowerSchool). PowerSchool agrees and
certifies that all web- accessible content, services, and applications provided under this Agreement to the
district, school, board, its staff, students, and parenis are accessible to the extent reported on in the applicable
Voluntary Product Accessibility Template (VPAT) for the licensed service. Such VPATs are available via a
secure platform. If there are any gaps in accessibility reported in the VPAT, PowerSchool further agrees to
document timeline for its product and engineering teams to address such gaps, making that confidential
timeline available to the Customer upon written request. To the extent the Customer is required to provide
accommodations under the Americans with Disabilities Act (ADA), PowerSchool will ensure that its systems
and services conform, at a minimum, to all applicable laws, regulations, and guidance, including the ADA,
Section 504 of the Rehabilitation Act of 1973, and WCAG 2.1 Level AA. PowerSchool will continue to have
its services evaluated to the framework and guidelines of the Web Content Accessibility Guidelines {WCAG)
2.2, Level AA or higher. However, PowerSchool shall not be responsible for compliance issues arising from
any portion of the system or content developed or provided by the Customer.

PASS-THROUGH TERMS RELATING TO LICENSED APPLICATIONS.

1. Oracle. The following terms are applicable to a certain Licensed Application known as Oracle Database Enterprise Edition (the “Oracle
Software™) from Oracle USA, Inc. (“Oracle™):

a)
b)
€)
d)

e)

f)

Oracle Database Fnterprise Bdition (Oracle Software) is subject 1o a restricted license for use only with PowerSchool Subscription
Services.

Oracle has ne liabilily (or any damages arising (rom the use ol Subscription Services or Oracle Soliware.

Customer may not (1) publish benchmark test results Tor Oracle Soliware, (2) use Oracle Sollware for external services (c.g., rental,
hosting), (3) modify Oracle Software markings or proprietary notices, or (4) reverse engineer, disassemble, or decompile Oracle
Software.

PowerSchool or its designee may audit Customer's use of Oracle Software and report results to Oracle.

Notwithstanding anything to the contrary, Oracle will be a third-party beneficiary of this Agreement. Application of the Uniform
Computer Information Transaction Act is excluded.

Should the Oracle Software contain any source code provided by Oracle, such source code will be governed by the terms of this
Agreement. Under PowerSchool’s Oracle License, PowerSchool is obligated to promptly inform Oracle if PowerSchool becomes
aware of any breach of any of the above Oracle terms, which obligation shall hereby pass through to Customer.

2.  GPL Software. Certain Licensed Applications included with the Subseription Scrvices may be free soltware licensed under the terms of
the GNU General Public License (“GPL”}. Customer can obtain source code for GPI. software upon written request to PowerSchool
(media‘handling tees may apply). GI'L software is provided AS 1S, without any warranties.

3. Illuminate (for item bank). The following terms are applicable to a certain Licensed Application known as [lluminate (the “1luminate
Software™) provided by Tlluminate Education, Inc. (“Tlluminate”™) (only (o the extent that Customer purchases a Subscription Service
that includes or otherwise licenses such Illuminate Software):

a)  Customer has a non-exclusive, non-transferable license (o use Illuminate assessment items (“Illuminate Content™) within the
state in which Customer is located for formative student assessments only.
b)  Customer is strictly prohibited from using or promoting any items in the Illuminate Content as high stakes assessments.
¢)  lluminate retains all intellectual property rights to llluminate Content.
d)  Customer's license terminates upon the earlier of: (i) termination of the Customer PowerSchool Agreement or (ii)
PowerSchool Main Services Agreement 4
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termination of PowerSchool's [lluminate distribution rights.

e)  Tlluminate reserves the right to madity or delete Tlluminate Content items.

f) TlHuminaie may request assessment data (which may include a consistent, unique, pscudo student identificr (not student district TD),
demographics, and individual responses lor asscgsments ereated with the THuminate Content) from PowerSchool (complying with
applicable privacy laws and regulations).

g) ILLUMINATE MAKES NO WARRANTIES WHATSOEVER, WHETHER STATUTORY, EXPRESS, OR IMPLIED,
INCLUDING WITHOUT LIMITATION, WARRANTIES ABOUT THE VALIDITY, FAIRNESS, OR QUALITY OF
CUSTOMER-CREATED ASSESSMENTS USING ILLUMINATE CONTENT. ILLUMINATE IS NOT RESPONSIBLE
FOR THE CONTENT, ACCURACY, COMPLETENESS OR ADEQUACY OF ANY STATE STANDARDS ACCESSIBLE
THROUGH THE SUBSCRIPTION SERVICES.

h)  ILLUMINATE HAS NO LIABILITY UNDER THE CUSTOMER-POWERSCHOOL AGREEMENT. IN NO EVENT SHALL
ILLUMINATE BE LIABLE FOR CONSEQUENTIAL, INCIDENTAL, PUNITIVE OR OTHER INDIRECT DAMAGES.
UNDER NO CIRCUMSTANCES SHALL ILLUMINATE BE LIABLE FOR DAMAGES EXCEEDING FEES PAID TO

ILLUMINATE BY POWERSCHOOL ON BEHALF OF CUSTOMER IN THE PRECEDING 12 MONTHS PRECEDING
SUCH CLAIM.

Services that Include Cognos. If Customer purchases Subscription Services that include a Licensed Application identified under the
name “Cognos”™ in the Customer’s Quote ("Cognos Component Systems™), the following terms apply:
a)  International Business Machines Corp. (“Cognos™) owns the Cognos Component Systems.
b)  Restrictions on Use ol Cognes Component Sysiems.
i. Customer can only use the software in object code form, and only with PowerSchool software, Except for the right of use
that is expressly provided to Customer under the Agreement, no right, title or interest in or to the Cognoes Component
System(s) is granted to Customer.
il Cognos is not liable for damages caused by Customer’s use of the Cognos Component Systems.
iii. Notwithstanding anything to the contrary, Cognos is a third-party beneficiary of this Agreement.
iv. Usage is limited by the number of users, functions, and systems specified in the quote.
V. Dala extraction, analysis, and reporting are allowed only with specilic components as delined in the quote.
¢) Warranly.
i. Cognos offers a 30-day warranty for functionality and media quality.
ii. Customer’s sole remedy for warranty breaches is repair, replacement, or refund (at Cognos® discretion),

Services that Include YouTube™. The following terms are applicable to Customer’s use of YouTube within each listed Subscription
Service below.

a) Within PowerBuddv'™. Any video output a User receives while interacting with PowerBuddy is sourced from You'lube, and
the User’s use of the video is governed by the YouTube’s Terms of Service and Google’s Privacy Policy. The video output is
based on the description of the assignment rom the instructor and the User’s subscquent prompls into PowerBuddy. No
Personal Data is sent to YouTube from PowerSchool. Any processing of Personal Data within PowerBuddy is governed by
the Main Services Agreement between Customer and PowerSchool,

b) Within Schoology. Vidco content from YouTube may be sclecled by instructors and assigned to students within Customer’s
Schoology instance. YouTube is only enabled within Schoology when Customer adds YouTube via the APIClient, and agrees
to be bound by Youlube’s Terms of Service and Google's Privacy Policy. Ne Personal Data is sent to You'l'ube from
PowerSchool. Any processing of Personal Data within Schoology is governed by the Main Services Agreement between
Customer and PowerSchool.

Services that Include Acquia/Monsido. The following terms are applicable to a certain Licensed Application known as Monsido, from
the provider Acquia (the “Acquia Softwarce” “Services™) (only to the extent that Customer purchases a Subscription Service that includes
or otherwise licenses such Acquia Software):
a) Responsibilities. Customer shall (i) access and use the Acquia Software in accordance with this Agreement, applicable laws and
government regulations and Acquia’s Accepiable Use Policy incorporated herein by reference,

PowerSchool Group LLC
Central Bucks School District
Demographic Enroliment Projections, Facility Use Efficiency, and Long-Range Planning Services

(i) use commercially reasonable efforts to prevent unauthorized access to or use of the Acquia Software, and notify
Acguia promptly of any such unauthorized access or use, and (jii) take commercially reascnable steps necessary to
ensure the security and compliance of the Licensed Application.

PowerSchool Main Services Agreement 5
Last Updated: July 2025

b)Customer Data. Customer has and shall maintain all rights as are required to allow Acquia to provide the Services to
Customer as set forth in this Agreement, including without limitation to send the customer data relevant to the Services to Acquia
pursuaut to this Agreement and to allow Acquia to access, use, and store such customer data to provide the Services pursuant to
this Agreement. Customer is responsible for its legal and regulatory compliance in its use of any Acquia Software and shall make
Acquia aware of any customer data processed, stored, or transmitlted through the Services. I, in the course of providing Services,
Acquia agrees in writing to process such customer data and Customer has subseribed to any applicable Services, Acquia shall
process it only as permitted under this Agreement and in compliance with data protection legislation to which Acquia is subject

as a serviee provider.
€) Restrictions. Customer shall not (i) license, sublicense, sell, resell, rent, lease, transfer, distribute or otherwise similarly exploit
the Services , (i1} use or permit others to use any security testing tools in order to probe, scan or attempt to penetrate or ascertain
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the sccurity of the Acquia Soliware, {iii) copy, croale a derivative work of reverse engincer, reverse assemble, disassemble, or
decompile the Acquia Sofiware, or any part thercol or otherwise attempt to discover any source code or modify the Serviees, (iv)
ereate a competitive offering based on the Services, and (v) disclose any benchmark or performance tests of the Services,
d)  Sccurily and Internal Controls. Acquia shall (i) maintain a sceurity ramework of policics, procedures, and controls

that includes administrative, physical, and technical salcguards [or protection ol the security and integrity of the Services, and
of the eustomer data contained within the Services, using the capabilitics of currently available technologics and in accordance
with prevailing industry practices and standards, and (1i) access and use the customer data solely to perform its obligations in
accordance with the terms of this Agreement. ln no event during the subscription term shall Acquia materially diminish the
protections provided by the controls set forth in Acquia’s then-current Security Annex.

.
J

PRODUCT-SPECIFIC TERMS FOR SPECIFIED SUBSCRIPTION SERVICES.

1.

PowerS8chool SIS Services. |f Customer purchases access to PowerSchool S15, the following terms apply:

a) PowerScheol does not represent that its S1S products that include Stare Reporting Codes (“SRC™) or Provincial Reporting Codes
(“PRC”) will fully meet all state/provincial reporting requirements. Where provided, SRC/PRC ools are intended to assist
compliance, not guarantee it. Customer is responsible for understanding and complying with its own repeorting requirements.

b) PowerSchool STS includes the Font Software that is licensed under the STT. Open Font License, Version 1.1. available with a FAQ
at https:/fopenfontlicense.org.

Naviance or My PowerSchool Services. Il Customer purchases Subscription Services that include the PoworSchool Naviance product
with career or college-planning functionalities and features (collectively, “Career Planning Services™), Customer hereby expressly
acknowledges that the college-planning functionality contained in the Career Planning Services includes certain features that allow
students o view information from and interact with PowerSchool’s higher education Intersect subscribers (“ActiveMateh™): and allow
students to be presented with an opportunity establish an account on the platform “Match powered by Concourse”, a platform owned and
operated by a third party company, EAB Global, Inc., which cnables students Lo receive admission and scholarship ollers [rom higher
education institutions ("Mateh™). ActiveMatch and Match are automatically active upon implementation of the Career Planning Services.
Customer hereby represents and warrants having obtained voluntary informed consent from the student's parent or legal guardian prior to
the use of the Carcer Planming Services by Users. ActiveMatch or Match may be turned offat any time after implementation of'the Carcer
Planning Services at the sole discretion and control of Customer. For ¢larity, no student or Customer information is shared with any Higher
Education Institution unless the applicable student User has explicitly opted to send their information directly to the Higher Education
Tnstitution.

Ingights and Analytics Services. Tf Customer purchases a Subscription Service within the Tnsights and Analytics product wheel (e,g.,
Analytics and [nsights or Connected Intelligence) that requires the creation of a Customer-specific data warehouse, Customer hereby
acknowledges and agrees that PowerSchool must create a Customer-specific data warehouse of all Customer Data provided to PowerSchool
solely Tor the purpose ol providing the service (“Customer-Specific Data Warchouse”), and Customer hereby consents to the creation
of such Customer-Specific Data Warehouse. PowerSchool’s use of the Customer-Specific Data Warehouse and its process of the Customer
Data shall at all times be subject to the terms of the PowerSchool State DPA or the Negotiated DPA (whichever is applicable) executed
between Customer and PowerSchool, Customer-Specilic Dala Warchouse will not be aggregated or combined with any data ol any other
PowerSchool customers. In Connected Intelligence, PowerSchool can pull data {through AP, database or flat file based replication) from
PowerSchool data sources and non-PowerSchool sources. PowerSchool’s ability to pull data from those non-PowerSchool resources is
contingent upon Cuslomer’s abilily to give PowerSchool access Lo the data.

Services with Capability to Send Email and SMS Communications. Tf' Custemer purchases any Subscription Services that include a
capability to send email communications (“Email”} or SMS communications or texting (“SMS™), Customer understands that standard
SMS (texting) and data fees apply to all registered contacts who receive an SMS or Email sent out via the Subscription Services.
PowerSchool is responsible for payment (or all SMS sent FROM the Subscription Services, Customer is responsible lor ensuring parenis
or registered contacts receiving such SMS have opted into the Subscription Services and messaging program. If requested by Customer,
PowerSchool may provide Customer with appropriate materials (letter to mail home to parent and best practices) to support the opt-in
procedure. TTowever, Customer is solely rosponsible for obtaining legally required opt-in consents [rom Customer’s Users, and [or
compliance with all applicable laws, regulations, and conventions related to email and $MS communications (“Communication Laws”).
Tn no event will PowerSchool be liable for Customer’s use of SMS or Emai communications. PowerSchool will also not be liable for any
delays in the delivery or receipt of any SMS messages allributable to Customer’s mobile service operator or Email messages atiributable
to Customer’s Internet service provider.

PowerBuddy Under circumstances where PowerBuddy™ branded PowerSchool products are licensed by the Customer, the following
supplemental Al specific terms will apply:
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Nature of Al products. The Parties acknowledge Customer desires to license product(s) from PowerSchool's suite of
PowerBuddy™ products, which offer a narrow generative Al functionality. (“GenAl Product(s)”).

Right to Use. Subject 1o Customer’s compliance with the applicable Agreement, inclusive ol these Al specilic terms
(*“*GenAl Terms”), the Customer may use the GenAl Product, provided that such use is solely for Customer’s internal use,
and not for the commercial benetit of any third parties. Violations of these GenAT Terms may result in PowerSchool’s
suspension or termination of Customer’s access to the GenAl Product.

Ownership. As between the Parties, Customer owns all content inputs into the GenAl user interface {“Prompts™) as well
as any generaled content based on such Prompts (“Generated Content”). Customer understands and acknowledges that
the GenAl Teature may produce similar responses to similar prompts or queries from multiple users, and that Customer’s
rights in Generated Content may not be enforceable against other users of the GenAl Product(s). To the extent
PowerSchool has any ownership interest in Generated Content, 'owerSchool hereby assigns to Customer all rights, titles,
and interests therein and thereto.

Responsibility. Customer is respongible lor the accuracy, truthlulness, consisleney, and completeness, in any Prompls or
any Generated Content used by Customer, and neither PowerSchool nor its sub-vendors will have any responsibility to
review, nor any liability as to the accuracy thereof. Customer is responsible: (i) for ensuring that Prompts or Generated
Content do not violate any applicable law or these GenAl Terms. (ii) to obtain any consems or govermment authorizations
necessary for the collection, use and disclosure of all Prompts and Generated Content, and (iii) for its use of GenAl
Products.

Acknowledgement of Data Sub-processors. PowerSchool works with third-party vendors to offer its GenAl Product(s).
These third-party vendors are data sub-processors of PowerSchool. Customer therefore acknowledges and authorizes
PowerSchool to use such third-party sub-processors in connection with Customer’s use of the GenAl Product.

Query Allotment. When Custemer purchases a PowerBuddy service (each, a “PowerBuddy Product™), Customer
receives a pre-established allotment of queties (“Base Query Allotment™ that is based on the student count tier
corresponding 1o the number of students licensed by Customer 10 use the PowerBuddy Product. Each quory is a requesl
made 1o the applicable PowerBuddy Product by an authorized user during the subseription period. The Base Query
Allotment is reset and replenished at midnight on July 1 of each calendar year regardless of when Customer purchased
the PowerBuddy Product subscription. If Customer uses up all of its Base Query Allotment before July 1, Customer’s
access 1o the PowerBuddy Product will be disabled unless Customer buys an additional allotment of queties (“Additional
Query Allotment”). Any Basc and Additional Query Alloiments remaining as of June 30 ol cach calendar ycar do not
roll over to the next period, and are not refundable or creditable; however, the Base Query Allotment continues to reset and
replenish on July 1, so long as Customer continues to be in contract and is in compliance with the terms of its contract.
Customer’s administrators can track query usage within the applicable PowerBuddy Produet at any time.
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GLOBAL DATA PRIVACY AGREEMENT

Data Controller — Customer defined as such in the MSA
Data Processor — PowerSchool Contracting Agency (“PowerSchool”)

PowerSchool Main Services Agreement 8
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This Global Data Privacy Agreement ("DPA”) supplements the license and service agreement for PowerSchool Services
between PowerSchool (“Processor”) and the entity identified below (“Customer” or “Controller”), effective as of the last
signature date. It supplements and amends the terms of PowerSchool's Main Services Agreement or any existing
agreement for PowerSchool’'s services and products (“the MSA™). PowerSchool's Global Privacy Statement presents the
PowerSchool Privacy Principles which are enforced by this DPA. In case of a conflict between the MSA and this DPA
regarding data processing and privacy responsibilities, this DPA prevails. PowerSchool and Customer are individually
known as a "Party"” and collectively referred to as "Parties.”

The Parties are entering into this DPA to ensure that the processing by PowerSchool of Customer Data, within the service
product by Customer and/or on based on the Customer's instructions, is done in a manner compliant with Applicable Law
and its requirements regarding the processing of Customer Data. The Customer Data will be handled by PowerSchool and
permitted third parties during the term of the MSA and after its termination on the following terms and conditions. Any
capitalized terms not defined herein shall have the meaning given to them in the MSA.

1. Glossary of Terms,
The terms "Controller","Data Subject", “Personal Data”, "Personal Data Breach", "Processor™ and "Processing" (includes
"Processed™) shall have the same meaning as defined in the applicable Privacy Law as mentioned in Schedule 1-A.
1.1 "Applicable Law"" means any law that regulates the processing, privacy, or security of Customer Data and that is
directly applicable to cach Party to this DPA as mentioned in Schedule 1-A.

1.2 "Designated Representative’ mcans Customer or Processor employeces as specitied in the MSA to whom all notices
required in this DPA will be sent.

1.3 "Restricted Transfer” means any transfer of Customer Data to a Third Country (as defined in the Jurisdiction
Specific Terms), an international organization, or across national borders that would be prohibited by Applicable
Laws {or by the terms of data transfer agreements put in place to address the data transter restrictions of Applicable
Data Protection Laws} in the absence of a lawful transfer mechanism or other evidence of adequate data protection
slandards.

1.4 "Subprocessor” mcans PowerSchool's subcontractors or agents, appointed by or on bchalf of PowerSchool in
PowerSchool's role as Processor to process Customer Data on behalf of Customer in accordance with the MSA.

2. PowerSchool Products and Solutions. PowerSchool Products and Services shall have the same meaning as the services
or products which the Customer has agreed to obtain license to access and use from PowerSchool as mentioned in the applicable
MSA and Quotcs or SOW thercon.

3. Processing of Customer Data.
3.1 PowerSchool shall ensure that all persons authorized to process Customer Data {employees and Subprocessors}, are
bound by conlidentiality obligations. These individuals shall process Customer Data strictly in accordance with the
Customer’s instructions and Applicable Laws.

32 PowerSchool may access and use Customer Data only on a need-1o-know basis and as expressly authorized by the
Customer, solely to [ullill its obligations under the MSA, this DPA, and any applicable Quote or Statement of Work.
Such access or use shall be limited to the minimum exienl necegsary.

33 Unless expressly permitied by the Customer, PowerSchool shall not:
3.3.1.  Use, sell, rent, transfer, distribute, alter, or disclose Customer Data to any third party without prior written
consent from the Customer, except as required by Applicable Law or the MSA;
3.3.2.  Use Customer Data for its own commercial benefit, including advertising or marketing directed toward
children, parents, guardians, or Customer employees;

PowerSchool — Global DPA 2024
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3.3.3.  Usc Customer Data to create a Student Profile other than as required to provide the contracted Services;
3.3.4. Store Customer Data outside the continental United States without prior written notice to the Custemer
Designated Representative, ensuring compliance with security standards and Applicable Law.

The Customer is the “Data Collector” or “School OfTicial,” and PowerSchool is the “Dala Processor.” The
Customer cnsures it has obtained consent from the Data Subject for:

34.1. Collecting and processing Personal Information;

342, Transferring or allowing access to Persenal Information;

3.4.3. Processing Personal Data to fulfill obligations under the MSA.

The Customer represents and warrants that it has obtained all necessary consents and government authorizations
required by Applicable Law for PowerSchool te process Customer Data. PowerSchool shall not be liable for the
Customer’s failure to obtain such consents or authorizations.

The Customer agrees to indemnify and hold PowerSchool and its Affiliates harmless from any claims, expenses,
damages, or costs relaled 1o Data Subject consents and government authorizations, PowetSchool agrees not 1o edil or
use Cugtomer Dala unless:

3.6.1. Integral to the Services or permitted by the MSA or this DPA;

3.6.2.  Written consent is obtained from the Customer;

3.6.3.  Necessary Lo maintain the integrity of Customer Dala.

4. Sccurity of Processing. Taking into account the state of the arl, the costs ol implementation and the nature, scope, context
and purpoescs of Processing as well as the risk of varying likclihood and severity for the rights and frcedoms of Data Subjects,
PowerSchool shall implement appropriate technical and organizational measures to ensure a level of seeurity appropriate to the risk.
For further information on technical and organizational measures, sec Schedule 1-B (Physical, Administration, and Technological
Safeguards}. PowerSchool shall make available to the Customer information necessary to demonstrate compliance with its obligations
regarding providing security and maintaining compliance with PowerSchool's security plan/program laid described in Schedule 1 — C.

5. Subprocessors

5.1. Customer authorizes PowerSchool to appoint Subprocessors in accordance with this clause 5 and the MSA.

5.2 PowerSchool will enter into wrillen agreements ("Subprocessor Agreement") whercby Subprocessors agree o
sceure and protect Customer Data in a manncr consistent with the terms of this DPA and the MSA, including
applicable mechanism for cross-border transfer of data. Accordingly, the Subprocessors shall:

5.2.1. not disclose Customer Data, in whole or in part, to any third party, excluding vetted Subprocessor;

5.2.2. notuseany Customer Dala lo advertise or markel to studenis or their parents/guardians;

5.2.3. access, view, collect, generate and use Customer Data only as necessary to fulfill obligations under this DPA
and the MSA;

5.2.4. Delete or return all Customer Data, in its possession, custody or control, upon conclusion or termination of
the work, as directed by the Customer through PowerSchool.

5.2.5. implement industry standard reasonable physical, administrative, and technical safeguards to secure
Customer Data from unauthorized disclosure, access and use.

5286. ensure that its employees and subcontractors having access (0 Customer Data have been adequately vetled,
trained, and possess the necessary qualilications 1o comply with the terms ol this DPA; and

5.2.7. not re-identify or attempt to re-identify any De-identified Data or use De-identified Data in the
possession of a third-party affiliate, thereby posing risks of re-identification.

5.3. PowerSchool will periodically conduct or review compliance monitoring and assessments of Subproccssors to

determine their compliance with this DPA and MSA.

PowerSchool — Global DPA 2024
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6. Data Subjcet Rights,

6.1. The Customer shall be primarily responsible for responding to Data Subject requests regarding Customer Data, under
any Applicable Law. PowerSchool will reasonably cooperate and assist Customer in adapting PowerSchool's support
of Customer regarding responding to Data Subject requests.

6.2. For Data Subject requests, PowerSchool shall:

8.2.1.  promptly notily the Customer upon receipt ol request lrom a Data Subject;
8.2.2. reasonably cooperate and assist Customer in connection with requests, inquiries, and complaints from Data
Subjects to whom the data relates or from data protection authoritics; and
6.2.3. notdirectly respond to the request except on documented instructions of the Customer.
7. Return and Disposition of Customer Data,

7.1. Upon written request from Customer and in accordance with Section 13.9 (Return or Disposition of Customer
Data) of the MSA, PowerSchool will return or dispose or delete all Customer Dala within a commercially
rcasonable time period when it 1s no longer necded for the purpose for which it was obtained. PowerSchool
will not retain Customer Dala beyond the necessary period [or digposition and notily the Customer when all
Customer Data has been returned/disposed/deleted.

7.2 Customer must inform PowerSchool when Customer Data is no longer needed. PowerSchool will not dispose of
Customer Data unless, the Customer provides atfirmative written confirmation that it does not need to be transterred
to a separate account.

7.3. Upon termination PowerSchool will, at Customer™s request and expense, securely transfer all Customer Data to a
designated vendor’s platform on a mutually agreed date and format. PowerSchool will provide the data in an industry-
standard format but is not obligated te comply with the succeeding vendor’s specific format requirements.

7.4. Disposition includes the shredding of any hard copies of Customer Data, erasing or otherwise modifying the personal
mlormation o make 1l unreadable or indecipherable by human or digital means,

7.5. Customer acknowledges that [rom the third (3} data retune requests during the term of the MSA, there may be a
reasonable service [ee atlached.

7.8. Customer may request partial disposal of Customer Data that is no longer needed, during the terms of the MSA. Such
Partial disposal is subject to the Customer’s request to transfer data to a separate account.

7.7. PowerSchool agrees to assist Customer, at Customer's expense, to transfer any Customer Data so long as it is
commercially reasonable to do so.

7.8. If transfer or partial disposal is not commercially reasonable, PowerSchool will inform the Customer of the costs, and
the Customer may choose to pay. If not, PowerSchool is not obligated to transfer the data.

7.9. All transfers must comply with Applicable Law. PowerSchool is not liable for denying a transfer that does not comply

with the law. Customer must indemnify PowerSchooel for any transfer made at their request. PowerSchool may retain
Customer Data if required by Applicable Law.

8. Response to Legal Orders, Demands or Requests for Data.

8.1.

8.2.

The terms herein will not be construed as prohibiting either Party hereto from disclosing information to the extent
required by law, regulation, or courl order, provided such Party notilies, where not prohibited, the other party
promptly after becoming aware of such obligations and provides the other Party an opportunity to seek a
profective order or otherwise Lo challenge or limit such required disclosure.

PowerSchool will not disclose (and will not instruct any ol its employees or Subprocessors lo disclose) in
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any manner whatsoever any Customer Data to any third party unless:

8.2.1. such disclosure is required in order for PowerSchool to perform its ebligations pursuant to the MSA or
this DPA and any applicable Quote or Statement of Wark;

8.2.2.  suchdisclosure is permitted under Applicable Law;

8.2.3. If PowerSchool becomes legally compelled to disclose Customer Data, PowerSchool will, to the extent
permitted by law and il time permits, provide Customer with prompl wrillen nolice thereol prior Lo
digclosure.

9. Compliance with Applicable Law. The Parties acknowledge that Customer Data may include Personal Data that is
subject to Applicable Law of the applicable jurisdiction. As such, Partics shall comply with all obligations under the Applicable
Law that apply.

10. Termination. Upon the termination or expiration of the applicable MSA, and subject to agreed data return or transfer or
disposal, this DPA will automatically terminate without any further action of the Parties. The obligations of PowerSchool and
Customer, as necessary, under this DPA shall survive termination or expiration of this DPA or MSA, until all Customer Data has been
returned or disposed.

11. Cross-Border Transfer of Data.

Where a data subject's Personal Data originates within a country requiring an adequate level of protection when disclosing
or transferring such Personal Data outside the originating country, PowerSchaol shall not disclose or transfer the Personal
Data outside the originating country without ensuring an appropriate cross-border mechanism is in place to support such
disclosures or transfers as required by Applicable Laws. Such safeguards will become an integral part of this DPA.

For all Customer Data disclosed or transferred from the European Economic Area or any other jurisdiction recognizing the
Standard Contractual Clauses as a valid mechanism to transfer Personal Data to a Non-Adequate Country, Module 2 of
the Standard Contractual Clauses are deemed as completed, and shall be an integral part of this DPA, provided that Parties
agree that transfers to PowerSchool in the United States from the EU/EEA shall be valid as PowerSchool participates in the
Data Privacy Framework program.

12. General Terms.

12.1.  The Partics to this DPA hereby submit to the choice of jurisdiction stipulated in the MSA with respeet to any
disputes or claims arising under this DPA. The terms of this DPA do not reduce PowerSchool's obligations under
the MSA regarding the protection of Customer Data and does not permit PowerSchool to Process Customer Data
in ways prohibited by the MSA.

122, Inthe event that there is a conflict or inconsistencies between this DPA, Applicable Law, and the Standard
Contract Clanses regarding cross-board transfer issucs, the confliet or inconsistencies shall be resolved in the
following order: (i) first, Applicable Law, (ii) sccond, the applicable Standard Contract Clauscs, and (iii) then the
DPA.

12.3.  Inthe event that there is a conflict or inconsistencies between the MSA and this DPA concerning data processing
and Parties' responsibilities, this DPA controls.

CUSTOMER:
By: Date:
Printed Name: Title/Position:

POWERSCHOOL GROUP, LLC

By: Date:

Printed Name: Title/Position:
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SCHEDULE 1-A

INCLUSIVE LIST OF APPLICABLE DATA PRIVACY LAWS *

Sr. No. | Country Data Privacy Law applicable Link to the Data Privacy law
1. European Union General Data Protection General Data Protection Requlation
(EU) and EEA Regulation (GDPR) {GDPR) — Legal Text (qdpr-info.eu)
2. United States Family Educational Rights and FERPA | Protecting Student Privacy
Privacy Act (FERPA) and other {ed.gov)
applicable state laws
3. Canada Personal Information Protection The Personal Information Protection and
and Electronic Documents Act Electronic Documents Act (PIPEDA) -
(PIPEDA) Office of the Privacy Commissioner of
Canada
4, India Digital Personal Data Protection Digital Personal Data Protection Act 2023
Act, 2023 Ministry of Electronics and Information
Technology, Government of India
5. Personal Data Protection Law No. | Personal Data Protection Law — Law
Argentina 25,326, Regulatory Decre-st No. 25,326 - 2000; and Protection of Personal
1558/2001; Access to Public Law Data Decree 1558/2001
No. 27,275
8. Australia Privacy Act, 1988 The Privacy Act | OAIC
7. Brazil General Data Protection Law Brazilian General Data Protection Law
(LGPD) {LGPD, English franslation) (iapp.org)
8. China Personal Information Protection Personal Information Protection Law of the
Law (PIPL) People's Republic of China (cdurl.cn)
9. Egypt Personal Data Protection Law No. Data-Protection-Law-Translation-dual-
151 of 2020 text.pdf (sharkawylaw.com)
10. Israel Protection of Privacy Law, 5741- Protection of Privacy Law, 5741-1981 -
1981 unofficial franslation.doc (www.qov.il}
11. Jamaica Data Protection Act of 2020 7 2020 The Data Protection Act
12. Act on the Protection of Personal Act on the Protection of Personal
Japan Information {(APPI}) Information - English - Japanese Law
Translation
13. Malaysia Personal Data Protection Act 2010 | Malaysia Federal Legislation (agc.gov.my)
14. Federal Law on the Protection of Ley Federal de Proteccion de Datos
Personal Data held by Private Personales en Posesion de los
Mexico Pame; (FDPL);l Constritution of Particulares (Federal Law on the
the United Mexican States, Pratection of Personal Data held by Private
Privacy Notice Guidelines, Federal | paties (FDPL))
Caonsumer Protection Law
15. Law No. 09-08, Decree no. 1-09- | Law No. 09-08 — relative a la protection
Moroeco 15; Consumer protection Law no. | des personnes physigues a I'éregard
31-08; Article 24 of the 2011 du traitement des données a caractére
Constitution personnel
16. Privacy Act 2020 Privacy Act 2020 No 31 (as at 01 July
New Zealand 2024), Public Act Cantents — New Zealand
Legislation
17. Data Privacy Act of 2012 Republic Act 10173 - Data Privacy Act of
Philippines 2012 - National Privacy Commission
National Privacy Commission
18. Law No. 13 Concerning Personal Law No. 13 Concerning Personal Data
Qatar Data Privacy protection Law Privacy protection Law (“PDPPL") 2016
(“PDPPL")
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19. Saudi Arabia Personal Data Protection Law Personal Data English V2-23April2023-
(PDPL) Reviewed-.docx {sdaia.gov.sa)
20. Singapore Personal Data Protection Act 2012 | Personal Data Protection Act 2012 -
(PDPA) Singapore Statutes Online (agc.gov.sg)
21. Protection of Personal Information | Protection of Personal Information Act 4 of
South Africa Act (POPIA) 2013 | South African Government
{(www.gov.za)
22. South Korea Personal Information Protection PIPC, Korea
Act (PIPA)
23. Thailand Personal Data Protection Act thailand-personal-data-protection-act-2019-
(PDPA) en.pdf (thainetizen.org)
24. " Personal Data Protection Act Organic Act No. 2004-63 of 27 July 2004
Tunisia (PDPA)
25. Turke Law on the Protection of Personal | KISISEL VERILERI KORUMA KURUMU |
¥ Data No. 6698 KVKK | Personal Data Protection Law
26. United Arab Federal Decree-Law No. 45 of uaelegislation.gov.ae/en/legislations/1972/d
h 2021 on the Protection of Personal | ownload
Emirates Data ——
27. United Kingdom Data Protection Act 2018 Data Protection Act 2018 - GOV.UK
fwww.gov.uk)
28. Law No. 18.331 — 2008 - Ley de Proteccién de Datos Personals y

Uruguay

Protection of Personal Data and
Habeas Data Action () (Regulating
Decree Ne 414/009)

Actién de Habeas Data

29 Mississippi

30 North Dakota
31. South Carolina
32. South Dakota
33. West Virginia
34. Wisconsin

35. Wyoming

* Disclaimer. PowerSchool does not represent that links and context are the

latest version of the applicable laws.
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SCHEDULE1 -B
PHYSICAL, ADMINISTRATIVE,AND TECHNOLOGICAL SAFEGUARDS

A1 DataSecurity. PowerSchool agrees to abide by and maintain adequate data security measures, consistent with industry standards
lor digital storage ol Customer Data, to prolect Customer Dala [rom unauthorized disclosure or acquisition by an unauthorized
person. The general security obligations of PowerSchool are set forth below. These security measures will include, but are not
limited to:

A1.1  Passwords and Employee Access. PowerSchool will secure usernames, passwords, and any other means of gaining
access to the Services or to Customer Data, at a level meeting or exceeding the applicable standards. PowerSchool
will only provide access to Customer Data to employees or contractors who require access pursuant to the MSA and
this DPA, and only on terms consistent with or exceeding the data security measures required by this DPA between
the Parties.

A.1.2  Sccurity Protocols. The Parties agree {o maintain securily protocols that meet industry standards in the transfer or
transmission of any data, including ensuring that daia may only be viewed or accessed by parties legally allowed o do
50. PowcerSchool will maintain all data obtaincd or generated pursuant to the MSA in a sccure digital environment.

A1.3 Employee Training. PowcerSchool will provide periodic security training to those employees who operate ot have
access to the system. Further, PowerSchool will provide Customer with contact infermation of an employee whom
Customer may contact if there are any security concerns or questions.

A.1.4  Security Technology. PowerSchool will employ industry standard measures 10 protect data from unauthorized access.
The service security measures will include server authentication and data encryption. PowerSchool will host data
pursuant {o the MSA in an environment using industry standard securily controls are updated according to industry
standards.

A1.5 Monitoring. PowerSchool will log and analyze evenis across critical systems to identily potential threats o
conflidentiality, integrity, and availability of Customer Data.

A.1.6  Security Coordinator. PowerSchool will provide the name and contact information of PowerSchool's security
coordinator for the Customer Data received pursuant to the MSA and this DPA upon written request.

A.17  Vendor-Data Subprocessors Bound. PowerSchool will enter inte written agreements whereby Vendor- Data
Subprocessors agree to secure and protect Customer Data in a manner consistent with the terms of this exhibit and the
DPA. PowerSchool will periodically conduct or review compliance monitoring and assessments of Vendor-Data
Subprocessors to determine their compliance with this exhibit and DPA.

A1.8 Periodic Risk Assessment. PowerSchool acknowledges and agrees to conduct digital and physical periodic risk
assessments at least annually and take commercially reasonable industry standard steps to remediate identified
security and privacy vulnerabilities in a timely manner. PowerSchool shall provide reasonable assistance related to
the nature of Processing to Customer in the event that a data protection impact assessment be required by Applicable
Law.

A.1.9  Established Security Policies, PowerSchool will follow its established access security policies to support the
conflidentiality, integrity, and availability ol the Customer Data against risks including but not limited 1o unauthorized
access, collection, use, disclosure or disposal, loss, or modification. Such securily arrangements will include, without
limitation, reasonable physical, administrative, and technical saleguards.

A.1.10 Audits and Compliance Reports. PowerSchool's security compliance is assessed by independent third- party
auditors. Upon Customer agreeing to an NOA, PowerSchool shall previde access to information regarding
PowerSchool's ISO 27001:2022 certification and SOC II Reports. To the extent that PowerSchool discontinues a third-
party audit, PowerScheol will adopt or maintain an equivalent industry-recognized security standard.

8
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B.1  Personal Data Breach. Customcr agrces to mnotify PowcrSchool immediatcly of any unauthorized usc of Customer's
accounts or any other breach of security.
B.1.1. Upon PowerSchool's becoming aware of a Personal Data Breach of Customer Data, PowerSchool shall
immediately investigate the Personal Data Breach. PowerSchool shall:
B.1.1.1 take steps to mitigate and remediate the Personal Data Breach;
B.1.1.2 notify the Customer without undue delay, and within the time period required by Applicable Law.
B.1.1.3 provide the Customer with sufficient information to determine any notification under Applicable Law.
Cooperate with Customer and take commercially reasonable steps to assist in an investigation of
the Data Breach.

B.2 Data Incident. In the event Customer Dala is accessed or oblained by an unauthorized individual or third party,
PowerSchool will:
B.2.1 provide notification to Customer within a reasonable amount of time of conlirmation of the Incident, not
exceeding sevenly-two (72) hours.

B.2.2 comply with all reasonable requests from Customer in relation to such Incident and, in consultation with Customer
and subject to any directions from Customer, take all reasonable steps to mitigate any harmtul effect resulting from
any such unauthorized access to, usc or diselosure of Customer Data.

B.3  Post Incident Process. In the cvent of an Incident, PowerSchool will follow the following process:
B.3.1 Provide a security incident notification written in plain language after confirmation of the incident.

B.3.2  The security incident notification will include, at a minimum, the following information:

B.3.2.1 The name and centact information of Customer's Designee or his/her designee for this purpose.

B.3.2.2 Alistofthe types of Customer Data that were or are reasonably believed to have been the subject of an incident.

B.3.2.3 Ifthe information is possible to determine at the time the notice is provided, then either (1) the date of
the incident, (2) the estimated date of the incident, or (3) the date range within which the incident
occurred. The notification will also include the date of the notice.

B.3.2.4 Whether the notification was delayed as a result of a law enforcement investigation, if that information
is possible to determine and permitted at the time the notice is provided.

B.3.2.5 A general description of the incident, if that information is possible to determine at the time the notice is
provided.

B.3.3 PowerSchool agrees lo adhere Lo all requirements in applicable slate, provincial and federal law with respect o an
Incident relaled to Customer Data, including, when appropriale or required, the required responsibilities and
procedures for notification and mitigation, where commercially reasonable, of any such data breach.

B.34 PowerSchool maintains a written incident response plan that is consistent with industry standards and the applicable
federal (country), state, or provincial law for responding to a data incident, security incident, privacy incident, or
unauthorized acquisition or use of the Customer Data or any portion thereof, including personally identifiable
information.

B.3.5 If Customer requests PowerSchool's assistance providing notice of unauthorized access, and such assistance does not
take on a form unduly burdensome to PowerSchooel, PowerSchool will reasonably co- operate and assist in, any
investigation of a complaint that any Customer Data has been cellected, used or disclosed contrary to Privacy Laws, or
the policies of Customer, whether such investigation is conducted by Customer itself or a body having the legal
authority to conduct the investigation, including but not limited to co-operation and assistance in notifying the
affected Data Subject(s) of the unauthorized access.
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SCHEDULE 1-C

POWERSCHOOL DATA SECURITY AND PRIVACY PLAN

Additional elements of PowerSchool's Data Security and Privacy Plan are as follows:

(a)

()

(@)

(e}

In order to comply with all Applicable Laws as related 1o data sccurity and privacy requirements, PowerSchool
follows its Data Sccurity and Privacy Plan (“DSPP”) and will: Review its data sccurity and global privacy
statement and practices to ensure that they are in conformance with all applicable federal, state, and local laws and
the terms of this DSPP. In the event PowerSchool's policy and practices are not in conformance, PowerSchoeol
will implement commercially reasonable efforts to ensure such compliance.

As required by the ISO 27001:2022, in order {o protect the security, confidentiality and integrity of the Protected
Data that it receives under the Agreement, PowerSchool will have the following reasonable administrative,
technical, operational and physical safcgnards and practices in place throughout the term of the Agreement:

Data Security:
. Data-at-rest & data-in-transit (motion) are encrypted.
. Dala leak prolections are implemented Inlormation Protection Processes and Procedures.
Data destruction is performed according to contract and agreements.
. A plan for vulnerability management is developed and implemented with protective technology.
. Log/audit records are ascerlained, implemented, documented, and reviewed according to policy.

Network communications are protected.

Identity Management, Authentication and Access Control:

. Credentials and identities are 1ssued, verified, managed, audited, and revoked, as applicable,
for autherized devices, processes, and users.
. Remote access is managed PowerSchool alse conforms to the ISO 27001:2022 standard.

For any of its cmployces (or cmiployces of any of its subcontractors or assignees) who have access to Protected
Data, PowerSchool has provided or will provide training on the federal and state laws governing confidentiality
of such data prior to their recciving access, as follows: Annually, PowerSchool will require that all of its cmployces
(or employees of any of its subcontractors or assignees) undergo data security and privacy training to ensure that
these individuals are aware of and familiar with all applicable data security and privacy laws.

In the event that PowerSchool engages any subcontractors, assignees, or other authorized agents to perform its
obligations under the Agreement, it will require such subcontractors, assignees, or other autherized agents to execute
written agreements requiring those parties to protect the confidentiality and security of Protected Data under
applicable privacy laws.

PowerSchool will manage dala gecurity and privacy incidents that implicate Protected Data, including identilying
breaches and unauthorized disclosures, and PowerSchool will provide prompt notification ol any breaches or
unauthorized disclosures of Protected Data. More information on how incidents arc handled can be [ound in the
Main Scrvice Agreement ("MSA").
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®
ACORD
N —

CERTIFICATE OF LIABILITY INSURANCE

Page 1 of 1

DATE (MM/DD/YYYY)
10/28/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED prowsmns or be endorsed
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endor A on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

Willis Towers Watson Northeast,
c/o 26 Century Blvd

P.O. Box 305191

Inc.

NG, Ext); 1-877-945-7378

ﬁmﬁ‘” WTW Certificate Center
(AIS, No): 1-888-467-2378
ADDRESS: certificates@wtwco.com

Nashville, TN 372305191 USA INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA ; Hartford Fire Insurance Company 19682
INSURED e 1l -T Comg 27120
PowerSchool Group LLC INSURERB : x
150 Parkshore Dr INSURER ¢ ;: Hartford Casualty Insurance Company 29424
Folsom, CA 95630 INSURERD; National Fire & Marine Insurance Company 20079
 INSURERE :
INSURERF :

COVERAGES CERTIFICATE NUMBER: W41271262

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL SUBR POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD_WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DDIYYYY) LIMITS
X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) | § 1,000,000
A MED EXP (Any one person) $ 15,000
10UUNBKOCV4 10/31/2025 10/31/2026 pepgonAL & ADV INJURY s 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
poLicy | X J".';‘c‘# X! Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
AUTOMOBILE LIABILITY &(zhgggteen)smcm LiMIT $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | §
B OWNED SCHEDULED UEND:!
AUTOS ONLY AUTOS 10 50862 10/31/2025|10/31/2026 BODILY INJURY (Per accident) |
X | HIRED % | NON-OWNED PROPERTY DAMAGE s
FO | A0S &450SQNbEo (Per accident)
X X s
UMBRELLALIAB OCCUR EACH OCCURRENCE ]
EXCESS LIAB CLAIMS-MADE AGGREGATE $
peo | | RETENTION § $
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY Vi X St ER FRrTTITT
C | ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 7990y
OFFICERMEMBEREXCLUDED? N/A 10WB BKOCVA 10/31/2025|10/31/2026 1
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § ,000,000
If yes, describe under 1,000,000
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | § »000,
D | Cyber Technology E&O 42-EPP-340551-01 04/10/2025|10/10/2026 Per Claim $5,000,000
Aggregate $5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Re: Evidence Only

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Evidence Only

AUTHORIZED REPRESENTATIVE

P, O- Frig

ACORD 25 (2016/03)
SR ID: 28757820

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

BATCH: 4182820
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PowerSchool Group LLC
RFP # 2027-002
Demographic Enrollment Projections, Facility Use Efficiency,
and Long-Range Planning Services

Joel Hill, Account Executive Director

As your Account Owner and dedicated contact, | am
excited to present PowerSchool’s solution and how it
aligns with your goals and objectives. | can be reached
at Joel.Hill@PowerSchool.com or (484) 602-7158.
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The following document includes PowerSchool’s response to additional questions provided to us via
email on August 27, 2026.

Please clarify your financial proposal. The total proposal and the individual line items for services do not
add up.

The Line-item fee for Final Report and Deliverables should read $2,640. This is approximately 11 hours at
$240/hr. Complete Project total of $56,137.50 is correct

Can you clarify the analysis process you will perform related to new residential developments and
potential new students on enrollment.

PowerSchool’s Predictive Enrollment Analytics Residential Development Process is based upon
identifying all permit-defined new residential construction within the physical boundaries of the school
district, mapping and analyzing the schedules and housing types of the permits, and then using vetted
Student Generation Rates to place mathematically modeled students into their schools of assignment in
future projection years.

e Each year, in mid-summer (off-season for enrollment projection) PowerSchool projection analysts
will work with the planning commissions in all constituent geographies covered by the district and
will pull all residential permits for any housing unit of more than 10 units, that is not identified as
Age Covenanted (Over 55) or defined as university student housing.

. - a
X %

e PowerSchool Analysts will--utilizing mapping
and plain-language descriptions within the
permits--draw shape files for those projects,
allowing for the identification of what
elementary school, middle school, and high
school that new project is assigned (New

Housing Developments in red — placed in N
correct school boundaries). e
e Using permit information, the occupancy ‘ &
timelines of each project will be identified ® Starks
and tied to the enrollment projection.
PowerSchool will provide two distinct e o ©
Residential Development Projections--a The Landrmark f
moderate (aggressive scenario) that presents the developers public-facing timeline and a

conservative (cautious scenario) that presents a longer and perhaps more realistic timeline for full
occupancy of those projects.

A
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e  Using historically calculated and peer reviewed Student Generation Rates, your PowerSchool analyst
will apply the SGR to the number of units and years of occupancy and create a mathematical model
that will accurately place future students into the comprehensive enrollment forecast--not just on
aggregate, but on a school-by-school basis.
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Can you clarify the schedule proposed by PowerSchool. The District RFP required the final report and
board presentation by January 2027, but PowerSchool listed March as the date of their final
presentation.

PowerSchool’s consultants have an extensive history with Re-districting and boundary review and
analysis — nationally, but more specifically right in Central Pennsylvania--including ongoing projects with
Nazareth Area SD, Coatesville SD, Cumberland Valley SD, and East Penn SD. Our experience with
successful boundary changes are that they usually involve a significant amount of communication with
both the School Board and the community to achieve the necessary buy-in from stakeholders and work
around the inherently political and family-policy nature of this sensitive topic. The timeline included in
our proposal is meant to ensure that the district feels they have enough time for public outreach and
board communication to check that box.

However, if the timelines that CBSD needs to hit in order to achieve ratified boundary proposal to set up
the logistical, staffing, and transportation needs for the beginning of the 2027 school year supersede
that planning time flexibility, PowerSchool consultants can generate analyses and scenarios for review
and approval in a much shorter timeline.

Reviewing the CBSD board calendar, PowerSchool consultants could have draft scenarios, transportation
analysis, and facility planning implications shared with District staff for the November 19*" School Board
Meeting, a staff approved draft scenario prepared as an informational item for the School Board for the
December board meeting, and a final report and boundary ratification for the January School Board
meeting. Assuming that there is already community buy-in and knowledge of the process, and that the
Trustees do not mandate additional board sessions for open discussion, the provided timeline is realistic
if aggressive for a comprehensive Boundary Review Process.

Can you elaborate and clarify what your firm believes is an acceptable range of error for projections
based on historical studies that your firm has completed. We are looking to ensure that all consultants
are using the same method for calculating margin of error. Please confirm that you have used the mean
absolute percentage error (MAPE) for calculations or if a different method was used, please update your
accuracy calculations.

e PowerSchool utilizes our Conservative and Moderate enrollment projections as not just an implicit,
but the explicit confidence interval for our enrollment projections. Our projections rely upon a
multi-factor methodology that combines historical cohort analysis, geocoded student-level data,
residential development research, demographic trends, kindergarten capture rates, and migration
patterns.

e This approach enables districts to develop projections that are grounded in both historical
enrollment behavior and anticipated community changes. Our Conservative and moderate
enrollment projections deviate by ~1% each year as different factors weigh on the trend line.

e For adistrict of CBSD’s approximate size, our Year 1 projection would differ by between 150 and 200
students on the high and low ends, and our acceptable range of error is to land the enroliment
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projections on district aggregate between those two baseline numbers. Our acceptable mean
absolute percentage error on post-mortem is ~1% per year of future planning (+/- 0.5%/per annum
as a function of the Conservative and Moderate confidence interval band).

e As astandard part of our forecasting process, PowerSchool can conduct historical validation
analyses that compare previous projections against actual enrollment outcomes. This review may
include districtwide, building-level, and grade-level variance analysis, identification of forecast
trends, and assessment of forecast performance over multiple years. These analyses help districts
understand historical accuracy, evaluate projection methodologies, and identify opportunities for
continuous model improvement.
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Capital Project Updates - Finance and Operations Committee - September 10, 2026

Active Construction

JN Building Project Comments
000-2405 East/Holicong Domestic Water Supply Well Feasibility Study Phase 1 to be completed by 8/28. Remaining work ongoing through 26/27 SY. Substantial Completion 6/2027.
000-2502 Doyle/Linden/Butler 2026 Playground Renovations Substantial Completion 8/21. Contract close out in progress.
000-2503 Butler/Linden Elevator Modernization Substantial Completion 8/21. Contract close out in progress.
000-2504  |Mill Creek 2026 Paving Project Substantial Completion 8/21. Contract close out in progress.
000-2505 Kutz/Linden 2026 Envelope Repair/Replacement Substantial Completion 8/21. Punch list in progress.
000-2506  |Barclay/Pine Run/East 2026 Generator Replacement and CB East ATS Replacement |Work continuing. Barclay generator received. Scheduling installation.
000-2601  |Various schools 2026 Summer Flooring Substantial Completion 8/21. Punch list in progress.
002-2401 |Operations Garage Hydraulic Lift Replacement Lifts 1 and 2 complete. 3rd lift work underway.
021-2402 Mill Creek 8 Classroom Addition Substantial Completion 8/21. Punch list in progress.
022-2501 Pine Run Domestic Water Service Replacement Project complete.
024-2501  |Warwick Sealant Replacement Substantial Completion 8/21. Punch list in progress.
031-2401 Holicong Chiller Plant Replacement Substantial Completion 8/21. Punch list in progress.
033-2601 |Tamanend Divide Room 106. Substantial Completion 8/21. Punch list in progress.
041-2401 East High School Realignment Addition and Renovation Substantial Completion 8/21. Punch list in progress.
041-2503 East UST Removal Project complete.
042-2401 (South High School Realignment Addition and Renovation Phase 2 work continuing. Phase 3 (Interior spaces) work substantially complete. Flooring and punch list in progress.
042-2501 (South Pit Filler Substantial Completion 8/21. Punch list in progress.
043-2401 |(West High School Realighment Addition and Renovation Completion of most spaces. Developing schedule for completion of unoccupied spaces.

Design and Bidding Phase

022-2401 Pine Run Chiller Plant Replacement Professional design services approved. Consideration for DCED Grant Application.
035-2402 Unami Cooling Tower Replacement Design in progress. Consideration for DCED Grant Application.

041-2502 East Stadium Turf Replacement Pausing design for summer 2027 installation

043-2406  |West West Court St. Parking Lot Reconstruction Pausing design for summer 2027 installation

043-2601 [West Woodshop AHU Replacement Design services approved. Consideration for DCED Grant Application.
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CLASSROOM REASSIGNMENTS
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ESY/ CONSTRUCTION & SUMMER
CLEANING
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PROJECT UPDATE

REALIGNMENT PROJECTS: CB EAST, CB SOUTH, CB WEST
MILL CREEK 8 CLASSROOM ADDITION

HOLICONG HVAC CHILLER

PINE RUN & BARCLAY GENERATORS

LINDEN & BUTLER ELEVATORS

DEMOGRPHIC STUDY RFP & LONG RANG FACILITY PLAN
LINDEN & KUTZ ROOFS

PINE RUN GYM CEILING REFRESH

DOYLE, JAMISON, & LENAPE FLOORING

LINDEN & DOYLE PLAYGROUNDS

NEW WELL FOR HOLICONG & CB EAST
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SECURITY EXERCISES FOR OPENING
-4

m SCHOOLS WILL REVIEW I'LOVE U GUYS
STANDARD RESPONSE PROTOCOL (SRP)
ACTIONS

m REVIEW DOOR & WINDOW SAFETY
PROTOCOLS

m NEW D BADGES

m T[ABLETOP EXERCISE TO TALK THROUGH
SCENARIOS & APPLICATION OF SRP

IN AN EMERGENCY

TAKE ACTION

HOLD! In your room or area. Clear the halls.
STUDENT S ADULTS
Clear the hallways and remain in room or Closs and lock the door
area until the "All Clear” is anncunced Account for students and adults
Do business as usual Do business as uzual
SECURE! Get inside. Lock outside doors.
STUDENT S ADULTS
Return to inside of building Bring everyone indoors
Do buginess as usual Lock outside doora
Increase situational awareness
Account for students and ad
Do business as usual
LOCKDOWNI! Locks, lights, out of sight.
STUDENT S ADULTS
Move away from sight Recover students from halhway if possible
Maintain silence Lock the classroom door
Do not open the door out the [

wwwww

TTTTTT

Leavesmﬁbmmﬂreqwed Leadsmdmtﬁ Evacuation location
possible, bring your phone students and adul
Follow instructions MNotify if rrlsang extra or injured students
or adults
SHELTER! Hazard and safety strategy.
STUDENT: ]
Usa appropriste safety strategy Lsad aiﬂly strategy
for the hazard Account for students and adults
Hazard Safety Strategy ctrly missing, extra o mred students
ornado Evacuate to chefter area aduits
lazmat Seal the room
Earthquake  Drop, cover and hold
Teunami Get to high ground K 1 2




TRANSPORTATION SUMMER UPDATES

=======
Zo—1
ESY ROUTES FOR STUDENTS NEW RUNS CREATED FOR DRIVERS IN TRAINING DRY RUNS COMPLETED

REALIGNMENT

OUR DRIVERS ARE READY TO START THE SCHOOL YEAR
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FINANCES

East, West, and South High Schools as
well as Millcreek Elementary

September 10, 2026




CONSTRUCTION FINANCE UPDATE

ADDITIONS AND CLASSROOMS FOR 9™ GRADE REALIGNMENT & MILL CREEK

Funding Sources

General Fund Balance Reserved for Construction

Fund 30 Capital Balance
2025 Bond Fund

Overall Budget

East $ 14,146,072.00
West $ 16,479,244.00
South $ 31,215,281.00
Mill Creek $ 9,000,000.00

Construction
Contracts

$ 10,446,230.52

$ 16,742,281.02

$ 23,769,044.95

$ 5,825,155.20

$14,000,000
$10,000,000
$45,000,000
$69,000,000
Professional Permits Change  Estimated Future Current Project Over/(Under)
Contracts Insurance Orders Contracts Contracts Budget
$ 862,939.00 $ 138,125.00 $ - $ 11,447,294.52 $ (2,698,777.48)
$ 1,192,029.00 $ 135,118.00 $ - $ 900,000.00 © $ 18,069,428.02 $ 2,490,184.02
$ 2,088,817.00 $ 370,730.00 $ 69,570.00 $ 690,000.00 © $ 26,228,591.95 '$ (4,227,119.05)
$ 618,961.00 $ 106,202.16 $ - $ 20,000.00 ° $ 6,550,318.36 $ (2,429,681.64)

$ 70,840,597.00

Estimated Total

$ 56,782,711.69

$  4,762,746.00 $ 750,175.16 '$ 69,570.00 $ 1,610,000.00 $ 62,295,632.85 $ (6,865,394.15)

$69,000,000




CONSTRUCTION SCHEDULES

ID Task Name

1 CB WEST ADDITIONS & RENOVATIONS

2 Phase 2 Additions/New Construction

4 Phase 3 Classroom Reno's D135-137-139 ACTUAL

LEJl CB SOUTH ADDITION & RENOVATIONS

16 Phase 3 Structural Work & Interior Renovation
17 Phase 4 New Addition

18 Phase 5 Final Completion and Site Renavation

19 PHASE 5 SUBSTANTIAL COMPLETION 8/20/27

21 MILL CREEK ELEMENTARY SCHOOL

Start Finish

Half 2, 2025

m|lJlslalslolnlop

Half 1, 2026
J F M

Alml|o

Half 2, 2026
Jlalslo

N

D

Half 1, 2027
2L

M

A

M

Half 2, 2027
J A S

Fri5/30/25 Fri 8/28/26
Fri 5/30/25 Fri8/14/26
Mon 6/15/2€Fri 9/18/26

Mon 6/1/26 Fri 8/28/26

Mon 6/16/2¢Fri 8/20/27
Tue 6/16/26 Fri8/28/26
Fri8/21/26 Wed 6/16/27
Wed 6/16/27Sun 8/15/27

Fri 8/20/27 Fri 8/20/27

Mon 6/16/2%Fri 8/21/26

5 Phase 3 Cafeteria Renovation Mon 6/15/26Fri 8/14/26 1 1

6 Phase 3 Offices/Administrative Areas Reno's Mon 6/15/2€Fri 8/14/26 [ |

7 Phase 3 Library/Corridor/Commons Reno's Mon 6/15/26Fri 8/28/26 0 1

8 PHASE 3 SUBSTANTIAL COMPLETION 8/28/26 Fri8/28/26 Fri8/28/26 + 8/28
N

10 Mon 6/16/25Fri 8/14/26 ——————————————————————]

" Phase 2 Addition/New Construction Mon 6/16/25Fri 8/14/26 (] ]

12 Phase 3 Library and Entry Vestibule Reno's Mon 6/15/26Fri 8/14/26 [ 1

13 PHASE 3 SUBSTANTIAL COMPLETION 8/14/26 Fri 8/14/26 Fri8/14/26 + 8/14

& 8/20

22 ADDITION AND RENOVATIONS SUBSTANTIAL COMPLETION 8/21/26 Fri 8/21/26 Fri8/21/26 « 8/21
Task Project Summary ] Manual Task [} 1 Start-only C Deadline
Project: CBSD Summary Schedu| split s Inactive Task Duration-only Finish-only a Progress
Date: Wed 8/12/26 Milestone * Inactive Milestone Manual Summary Rollup se— External Tasks Manual Progress
Summary "1 Inactive Summary 0 Manual Summary "1 External Milestone L 4

TEMPORARY
CERTIFICATE OF
OCCUPANCY

DATES:

CB WEST - 8/28/26
COMMONS — 9/16/26
ART ROOMS — 9/25/26

CB EAST - 8/28/26

CB SOUTH
SUMMER — 8/28/26
FINAL-8/20/27

MILL CREEK — 8/21/26

Page 1
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PLUMSTEAD CHRISTIAN SCHOOL

Faith « Virtue « Knowledge

Date: July 21, 2026

To: Central Bucks School District
Attn: Christopher Robbins
Transportation Director

Busing Proposal: Plumstead Christian School & Central Bucks SD

Plumstead Christian School “PCS" is pleased to provide a proposal to Central Bucks School
District “CBSD” to contract the busing of PCS students for the 2026-28 school years. PCS is
committed to monthly reporting and communication protocols as deemed necessary by CBSD.

Proposed Agreement for the 2026-2027 and 2027-2028 School Years

PCS will be responsible for providing transportation to all PCS students living in CBSD.
PCS will bill CBSD Transportation Department for PCS students @ the following rates:

$11.91/day/student for 2026-2027
$12.39/day/student for 2027-2028

Term: For this 2 year term extending through the ‘27-28 school year, our agreement will
auto-extend annually thereafter with a 4% annual inflation rider, with either party having the
option to cancel with 1 year advance notice.

Should the above framework be agreeable to the Central Bucks Administration and board,
please sign and return to:

PCS Transportation Director, Brian Shiel @ bshiel@plumsteadchristian.org.

Central Bucks School District:

Signature Date

Name and Title

www.plumsteadchristian.org
Lower School 753 New Galena Road, Chalfont, PA 18914 « 215-822-0187  Fax: 215-822-5890
Middle and Upper School 5765 Old Easton Road, P.O. Box 216, Plumsicadvilie, PA 18949 « 215-766-8073 « Fax: 215-766-2033



The following is a list of First Student drivers/monitors for 26-27 Board approval.

Last Name First Name Position
Abdelghany Sara Driver
Arefin Raisul Driver
Balch Nancy Driver
Bannon Linda Driver
Barlow Lori Driver
Baumgardener Kathy Driver
Benedetto Leo Driver
Bianco Samantha Driver
Blakeslee Kelly Driver
Bogle Vicki Driver
Bolidzar Patricia Driver
Brauer June Driver
Bresser Diane Driver
Brewster William Driver
Brisbon Richelle Driver
Brockington Sean Driver
Burger Steve Driver
Caggiano Tina M. Driver
Cassidy Shannon Driver
Chilberti Robin Driver
Clifford Mark Driver
Conden Daniel Driver
Damelio Sharon Driver
Davis Phylicia Driver
Davis Samuel Driver
DeMarco Bernadine Driver
Deon Stephanie Driver
Dulis Joseph Driver
Frantz Nancy Driver
Glenn William Driver
Govaeea Robert Driver
Graziano Peter Driver
Grebloski Charles Driver
Gurt Nicole Driver
Hambach Beverly Driver
Hampson James Driver




Heinlein Virginia Driver
Hendricks Mark Driver
Huf Monica Driver
Hunt Cynthia Driver
Ingrassia Alexander Driver
Jarvis Veda Driver
Jenkins John Driver
Johnson Harold Driver
Kehoe Scott Driver
Kilgannon James Driver
Kim Jin Driver
Koenig George Driver
Kovac John Driver
Kushch Michael Driver
LaBate Michael Driver
Lillo Robert Driver
Loeffler Eric Driver
Lomonaco Dean Driver
Lor Leng Driver
Losorelli Sam Driver
Madondo Heather Driver
Mamalouy Oksana Driver
Manuel Todd Driver
May Shyheed Driver
McConnell William Driver
McCorry Regina Driver
Mendelow Myron Driver
Michener Mary Kay Driver
Miller Janine Driver
Milton Joshua Driver
Mitchell Kathleen Driver
Mooney Heather Driver
Mooney William P Driver
Morse Edward Driver
Mosca John Driver
Mullen Daniel Driver
Munn Maurice Driver
Muschera Robert Driver
Naber Mike Driver
Off Charles Driver
Oliveros Marcel Driver
Palacios Ramos Martika Driver




Patel Vikrant Driver
Peacher Brian Driver
Piazza Carl Driver
Piotrowicz Thomas Driver
Price Robert Driver
Quintana-Fasano Nancy Driver
Rankel Meredeth Driver
Renner Thomas Driver
Rissinger Kimberly Driver
Roberts-Scarpaci Mary Driver
Sames Bruce Driver
Savitz Kayla Driver
Scalfaro Cecelia Driver
Schuler Ed Driver
Scott Nancy Driver
Seneko Walter Driver
Shearer Lori Driver
Smith Lachette Driver
Stevenson James Driver
Stewart Nelson Driver
Sullivan Michael Driver
Sundermeier Frederick Driver
Sweet Jennifer Driver
Sweet-Reimel Lynn Driver
Tatarelli Giuseppe Driver
Thomas Micky Driver
Tokarski Kamil Driver
Tolbert Lambert Driver
Traficante Gustavo Driver
Trampe Michael Driver
Tryon Malissa Driver
Turowski Raymond Driver
Ward Sharon Driver
Wiley Lorraine Driver
Willard Jacqueline Driver
Wilson Joseph Driver
Wright Thurman Driver
(Tim)
Wrigley Andrea Driver
Yue Vincent Driver
Aschinger Bill Monitor




Brey Cameron Monitor

Burke Dennis Monitor

Capasso Marylou Monitor

Crystal Eileen Monitor

Curato Cecelia Monitor

(Ann)

Davis Anthony Monitor

Digilio Joseph Monitor

Groarke Marion Monitor
Hillenbrand Claudia Monitor

Isenberg Wally Monitor

Lengel Charles Monitor

Lengel Sylvia Monitor

Modica Alex Monitor

Parks Melissa Monitor

Potts Donna Monitor

Riddick Brenda Monitor

Ruder Donna Monitor

Sprouse Wendy Monitor

Thommen Kaylie Monitor

Updike Garth (Pat) Monitor

Caggiano Jessica Van Driver/Monitor
Douglas Justin Van Driver/Monitor
Ferguson Fabiana Van Driver/Monitor
Gay Jee Van Driver/Monitor
Gioia Anthony Van Driver/Monitor
Griffin Jonathan Van Driver/Monitor
Hafner Mark Van Driver/Monitor
Lane Taylor Van Driver/Monitor
Le Tan Van Driver

Liwen Darren Van Driver/Monitor
Navarro Imelda Van Driver

Perez Lauren Van Driver/Monitor
Rivera Rodriguez Oscar Van Driver/Monitor
Snee Kathleen Van Driver/Monitor
Sprague Branch Van Driver
Winters John Van Driver
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