
Central Bucks School District - Finance and Operations 
Committee Meeting 
Thursday, September 10, 2026 7:00 PM 
Board Room: Educational Services Center, 16 Welden Drive, Doylestown, PA 
18901 
 
1. CALL TO ORDER  

2. PUBLIC COMMENT  

3. REVIEW OF PREVIOUS MEETING REPORT  

4. PRESENTATION: Bucks County Tax Claim Bureau   

5. FINANCE RECOMMENDATIONS FOR APPROVAL AT NEXT 
SCHOOL BOARD MEETING 

 

5.A. Approval of Investment Portfolio & Treasurer's 
Report for July 2026 and Ratification of 
Investments Report for August 2026  

 

5.B. Approval of Membership in the Lehigh University School 
Study Council (LUSSC) in the amount of $2,000.00 

 

6. FINANCE INFORMATION ITEMS  

6.A. Review Budget Variance Report for School Year 
2025-26 

 

7. OPERATIONS RECOMMENDATIONS FOR APPROVAL AT NEXT 
SCHOOL BOARD MEETING 

 

7.A. Approval of Professional Services Contract for 
Mechanical Engineering Study for HVAC Systems at 
CB West 

 

7.B. Discussion and Selection of Demographic 
Consultant for Development of a 10-Year 
Demographic Projection for Central Bucks School 
District 

 

8. OPERATIONS INFORMATION ITEMS  

8.A. Capital Projects Update  

8.B. Operations Summer Work Update and Recognition   

8.C. Realignment Construction Update  

9. TRANSPORTATION AND FOOD SERVICE  

9.A. Approval of Plumstead Christian School 
Transportation Agreement 

 

9.B. Approval of New First Student Drivers for 
Transportation Services 

 

10. ADJOURNMENT  

10.A. Next scheduled Finance & Operations 
Committee Meeting: October 8, 2026 

 





CENTRAL BUCKS SCHOOL DISTRICT FINANCE AND OPERATIONS COMMITTEE MEETING REPORT 
Thursday, August 13, 2026  
7:00 p.m. 
Location: Central Bucks School District Educational Services Center 
16 Welden Drive, Doylestown, PA 18901 
 
In Attendance: 
Daniel Kimicata, Chairperson pro tempore 
David Comalli, Committee member 
Katrina Filiatrault, Board member 
Susan Gibson, Board member 
Amanda O’Connor, Board member 
Heather Reynolds, Board member 
Karen Smith, Board member 
Joanna Wexler, Ph.D., Superintendent 
Charles Malone, Ed.D., Assistant Superintendent for Secondary Education 
Helen Zaleski, Ed.D., Assistant Superintendent for Elementary Education 
Wayne Gehris, Chief Financial Officer 
Barbara Markowitz, Finance Manager 
Thomas Hanna, Capital Projects Manager  
Peter Amuso, Solicitor 
Stephanie Radcliffe, School Board Secretary 
 

CALL TO ORDER: The meeting was called to order at 7:24 p.m. 
 

 

PUBLIC COMMENT: There was no public comment at the August 13, 
2026 committee meeting. 
 

 

REVIEW OF PREVIOUS MEETING REPORT: The report from the 
pervious committee meeting was reviewed. 
 

 

FINANCE RECOMMENDATIONS FOR APPROVAL AT NEXT SCHOOL 
BOARD MEETING 

 

Approval of Independent Contractor Agreement: Expert Witness – 
This independent contractor agreement with Kelle Heim-McCloskey is 
for expert witness services in the amount of $300.00 per hour. The 
Committee agrees to move this item to the full board for a vote. 
 

 

Approval of Kelly Services Pricing Effective August 2026 – Kelly 
Education will provide Personal Care Assistants at hourly rates of 
$20.84 and $22.09. The fee for hiring a Kelly-assigned employee will 
vary between $2,500.00 and $9,000.00, depending upon days worked. 
The Committee agrees to move this item to the full board for a vote. 
 

 

Approval of Letter of Engagement with Grand River Solutions for Title 
IX Services – This letter of engagement with Grand River Solutions for 
Title IX services includes a breakdown rate of costs, depending on 
services rendered. The rate sheet is included with the attachment on 

 



the committee agenda. The Committee agrees to move this item to 
the full board for a vote. 
 
Approval of Weglot subscription for Communications Department in 
the amount of $10,500.00 – This Weglot subscription is a renewal of 
translation services used on the district website. The Committee 
agrees to move this item to the full board for a vote. 
 

 
 

Approval of a 3-Year Musical Instrument Repair & Maintenance 
Contract with Russo Music Center, Inc. in the Amount of $40,000.00 – 
Administration recommends awarding a $40,000.00, three-year Bid for 
musical instrument repair and maintenance to Russo Music Center, 
Inc. The Committee agrees to move this item to the full board for a 
vote. 
 

 

Acceptance of Inheritance from Parry Estate – George R. Parry 
bequeathed art which was sold at auction. Administration 
recommends accepting the $185,00.00 that the art brought at auction. 
There are no parameters as to its use. Mrs. Gibson requests that a 
stakeholder committee be formed to help decide where to allocate the 
funds. The Committee agrees to move this item to the full board for a 
vote. 
 

 

Approval of Settlement – Mr. Amuso shared that this $25,000.00 
asbestos Settlement will be covered by insurance. The Committee 
agrees to move this item to the full board for a vote. 
 

 

Treasurer's Report and Investment Portfolio for May and June 2026 – 
Mrs. Markowitz presented the June 2026 Treasurer’s Report and 
Investment Portfolio Reports to the Committee. The May 2026 reports 
are also on the agenda for review. Mr. Kimicata spoke about timing for 
receiving state funds. The Committee agrees to move this item to the 
full board for a vote. 
 

 
 
 

FINANCE INFORMATION ITEMS  
Budget Variance Forecast for the 2025-2026 School Year – Mr. Gehris 
discussed the variance reports; to view the Budget Variance Forecast, 
please refer to the attachment on the August 13, 2026 committee 
agenda. 
 

 

OPERATIONS RECOMMENDATIONS FOR APPROVAL AT NEXT SCHOOL 
BOARD MEETING 

 

Approval of Johson Controls Inc. Building Automation System (BAS) 
Server and BAS Panel Upgrades for District Wide HVAC System 
Controls – Administration recommends approval of the $240,795.00 
proposal from Johnson Controls, Inc. for upgrades to the BAS server 
and 14 control panels for the HVAC system across the network. The 
Committee agrees to move this item to the full board for a vote. 

 



 
Approval of 1-800-Water-Damage services for fire and water damage 
cleaning and restoration work related to CB South fire damage – 
Administration recommends approval of the estimates from 1-800-
Water-Damage-of-Newtown for the cleaning and restoration services 
related to the May 18, 2026 fire at CB South. Restoration work is 
estimated to be complete by August 15, 2026. The total estimate for 
both cleaning and restoration is $438,431.63. The Committee agrees to 
move this item to the full board for a vote. 
 

 

OPERATIONS INFORMATION ITEMS  
Realignment Construction Update – Mr. Hanna shared an update and 
photographs on grade realignment construction at CB East, CB South, 
CB West, and Mill Creek Elementary Schools. Mr. Hanna discussed 
terrazzo flooring which will be ground down and polished over the 
winter break. Mrs. Smith discussed sending communication out about 
building updates; Mr. Gehris confirmed that Mr. Petitti is working on a 
communication message right now. Mrs. Smith spoke about plaques 
for the building additions. The presentation is attached to the August 
13, 2026 committee agenda for review. 
 

 

Capital Projects Update – Mr. Hanna shared a list of Capital Projects 
updates with the Committee. The full list is attached to the committee 
agenda. 
 

 

TRANSPORTATION AND FOOD SERVICE  
Approval of First Student Drivers – First Student presents five new 
employees for board approval. The Committee agrees to move this 
item to the full board for a vote. 
 

 

ADJOURNMENT: The meeting was adjourned at 8:23 p.m.  
 
The next scheduled Finance & Operations Committee Meeting will be 
held on September 10, 2026. 

 

 
 
 
 
 
 
 



Bucks County Tax Claim 
Bureau 

Your Public Tax Collection Agency



COUNTY OF BUCKS

TAX CLAIM BUREAU

M A R K  M O F F A ,  A C T I N G  T R E A S U R E R

K R I S T I N  N I E L S E N ,  D I R E C T O R

J O E  C E P P A R U L O ,  2 N D D E P U T Y  D I R E C T O R



What is Tax Claim 
and what do we 
do?

Tax Claim collects delinquent real estate taxes.

We collect County, Municipal, and School Taxes. 

We do NOT collect Utilities or Earned Income/Per 
Capita Tax. 

We hold two tax sales annually for unpaid parcels: 
Upset and Judicial. Repository is Year-Round.

We collect and distribute the revenue to the taxing 
authorities. 



So why are we 
here?

Explore collection options

Changes to the Tax Claim Bureau

Best option for taxpayers

Improved collections due to Tax 
Claim efficiency



Tax Claim Collection Rates

Tax Year

Number of 
Parcels 
Liened Amount Liened

Collected Within 8 
Months- First Tax 

Sale Day
Collection 

Percentage Collected Within 12 Months

End of Year 1 
Collection 

Percentage
Sale Date Year 2

Collection 
Percentage End of Year 2

End of Year 2 
Collection 

Percentage

2023 5,077 $    16,473,339.86 $9,112,524.21 55% $10,455,681.53 63% $15,992,294.64 97% $16,345,779.69 99%

2024 5,065 $    16,792,232.39 $9,311,856.81 55% $10,638,445.73 63%

(08-31-2026)

$16,112,438.61

09/15/2026 96% N/A N/A

2025 5,615 $    21,951,042.19 

(08-31-2026)

$12,429,725.89 56.6% N/A N/A

N/A

Sept 2027 
N/A N/A N/A



What do we 
offer?

Newer technology, optimized 
collection processes

Decreases in the number of 
properties sold annually

Administer a hardship program for 
struggling residents

Return a net 100% of levied taxes, 
penalties and interest



New Method = 100% Net

Currently, under RETSL, 5% commission from collections remains with Tax 
Claim. 95% is remitted to the taxing authorities. 

Under the new method, RETSL and MCTLA, the 5% commission will be paid 
by the delinquent property owners and Tax Claim will remit 100% net to the 
taxing authorities. 

If a taxing authority decides not to opt into the new method, TCB will 
continue to collect under RETSL only and remit 95% of net collections. 



The 95% vs. 100% in Actual Dollars

Bristol Boro SD

New Method 5% Increase100% Remittance 95% Remitted to Tax 
Authorities 

Total Collection 
Amount Taxing Authority

$158,162.70$3,163,254.05$3,005,091.35$3,163,254.05Bucks County

$130,310.40$2,606,208.00$2,475,897.60$2,606,208.00Bensalem SD

$56,388.90$1,184,164.85$1,127,776.05$1,184,164.85Pennridge SD

$142,676.83$2,853,536.57$2,710,859.74$2,853,536.57Bristol Twp SD

$115,787.60$2,315,752.05$2,199,964.45$2,315,752.05Neshaminy SD

$51,768.21$1,087,132.36$1,035,364.15$1,087,132.36Quakertown SD

$22,332.10$468,986.83$446,654.12$468,986.83

$65,722.42$1,314,448.35$1,248,725.93$1,314,448.35Centennial SD

Figures above are from January 1, 2025, through December 31, 2025. 



Tax Claim Collection Effectiveness for CBSD Municipalities

Central Bucks Municipalities — Collection Data as of August 31, 2026

Municipality 2023 Liened 2023 Paid
2023 

Collected %
2024 

Liened
2024 Paid

2024 
Collected %

2025 
Liened

2025 Paid 2025 Collected %

Buckingham Twp 77 73 95% 76 69 91% 78 49 63%

Chalfont Borough 33 32 97% 14 12 86% 15 9 60%

Doylestown Borough 13 13 100% 13 11 85% 15 9 60%

Doylestown Twp 132 127 96% 126 118 94% 185 138 75%

New Britain Borough 22 22 100% 16 14 88% 22 10 45%

New Britain Twp 46 46 100% 32 29 91% 53 31 58%

Plumstead Twp 120 113 94% 112 99 88% 90 50 56%

Warrington Twp 68 68 100% 68 66 97% 51 27 53%

Warwick Twp 20 19 95% 33 28 85% 30 13 43%

Muni’s inside CBSD Total 531 513 97% 490 446 91% 539 327 60%

Source: Data pulled from Tax Claim Bureau’s reporting as of August 31, 2026. 



Measuring Up against Third Parties 
Costs to Property Owners

TAX CLAIM BUREAU

TCB first official notice, Notice of Return & Claim, 
prepared & mailed via Certified Return Receipt

US First Class Postage: =           $8.73/parcel

Print costs                      =             $.43/parcel

Lien Intake                     =         $40.00/parcel

Record Review               =         $10.00/parcel

TOTAL                             =         $59.16/parcel

*DELINQUENCY YEAR IS 2024

THIRD PARTY COLLECTOR IN BUCKS

Tax delinquency collected by 3rd Party Law Firm for first 
initial notice, fees charged before interest accrues:

Attorney/Filing Fees         =  $425.00 (example parcel)

Other Charges, expenses 

and Fees               =     $68.50 (example parcel)

TOTAL                    =   $493.50 (example parcel)

*DELINQUENCY YEAR IS 2024 



Portnoff Law  Associates - "Exhibit A” 2026

Legal Fees

Initial review and sending first legal demand letter $175.00 

File Lien and prepare Satisfaction $250.00 

Prepare Writ of Scire Facias $250.00 

Prepare and mail letter under Pa. R.C.P. 237.1 $50.00 

Prepare Default Judgment $175.00 

Research, prepare and obtain Re-issued Writ $175.00 

Prepare Praecipe to Amend $100.00 

Prepare Motion to Amend $150.00 

Prepare Motion for Alternate Service $250.00 

Prepare Motion to Consolidate Claims $250.00 

Amend Claim to Add United States as Defendant $250.00 

Prepare Writ of Execution $800.00 

Preparation for sheriff’s sale; review schedule of     
distribution and resolve distribution issues $400.00 

Prepare Motion to Continue Sheriff Sale $50.00 

Prepare Petition for Free and Clear Sale $400.00 

Preparation and service of Subpoena $100.00 

Presentation of Motion or Petition $50.00 

Services not covered above 
At an hourly rate between $75-$275 per 
hour

Collection Fees

Validation notice $ 25.00 per notice

Notice of delinquent claim and fee shifting $ 40.00 per notice, plus applicable postage

Bookkeeping fee for payment plan of 3 months or less $25.00 

Bookkeeping fee for payment plan of more than 3  
months $50.00 

Handling fee for returned check $25.00 

Payoff Fee

Providing guaranteed payoff to third parties $25.00 

Bucks County Tax Claim Bureau  2026

Fee Schedule

Certified Notice & Claim First Legal Notice $8.75 ( postage costs) 

Notice and Claim Posting $20 (costs)

Legal Advertisement $200.00

Certified Sale Notice Restricted Delivery Approx $20.00 per Owner

Record Review Fee $10.00

Sheriff Personal Service $115.00

Sale Postings $20.00

Legal Filing Fees Costs- Approx $45.00

Various Misc. Fees At Cost to Bureau 

  

  Judicial Sale Legal Filings $275.00 approximate costs

 

Collection Fees

Lien Intake Fee $25.00 Per Bill

Sale Prep Fee $10.00

Payment Plan Fee $30.00

Returned Check Fee $25.00

Payoff Fee

Certificate Fee $15.00



Advantages for Property Owners with
Tax Claim Bureau

Constituent Service 
Oriented 

Developed a 
comprehensive 

Hardship Program

Lowest Possible 
Costs to

Property Owners

Convenience for 
Taxpayers 

Walk-in’s welcome

We do not bill 
Attorney’s Fees by 

the hour.

No for-profit 
motives or tax 

farming/pyramiding





Advantages for Taxing Authorities with Tax Claim 

EASY 
ADMINISTRATION

NO BURDEN ON 
YOU 

FAST REMITTANCE BEST PRACTICES MINIMIZE 
COLLECTION 

COSTS TO 
OWNERS

2027 WILL NET 
100% OF 

RETURNED TAXES

AVAILABLE AND 
ACCOUNTABLE 



How to Opt-In the resolution language approved by your 
solicitor. Get

the resolution passed by your School Board.Have

that resolution back with a suggested date of 
Oct 30th, with Nov 30th being the deadline for 
us to implement in 2027.  

Send



Sample Language



Questions and 
Answers



BOARD AGENDA ITEM 

Subject: Approval of Membership in the Lehigh University School Study Council (LUSSC) 

Recommended Board Action 

The Board of School Directors is requested to approve membership in the Lehigh University 
School Study Council (LUSSC) for the Superintendent's Cabinet for the 2026-2027 school year 
at a cost of $2,000. The annual membership fee provides five participants access to each of the 
seven professional learning sessions offered throughout the year.  

Background Information 

The Lehigh University School Study Council (LUSSC) is a consortium of school districts, 
schools, charter schools, and intermediate units dedicated to advancing educational leadership 
through high-quality professional learning opportunities. Membership provides access to 
programs focused on issues that superintendents and central office administrators address 
regularly and features nationally and regionally recognized educational leaders presenting on 
current topics impacting public education.  

Participation will support the Central Bucks School District's commitment to continuous 
improvement, leadership development, and informed decision-making while advancing the goals 
of Vision 2030 through exposure to current research, innovative practices, and emerging 
educational trends. 

The 2026-2027 program dates include: 

• October 7, 2026 
• November 18, 2026 
• December 9, 2026 
• February 10, 2027 
• March 10, 2027 
• April 7, 2027 
• May 12, 2027 

 

Fiscal Impact 

• Cost: $2,000 

• Funding Source: Superintendent's Professional Development Budget 

Administration Recommendation 

Administration recommends approval of membership in the Lehigh University School Study 
Council (LUSSC) for the Superintendent's Cabinet for the 2026-2027 school year. 

 



 Budget Forecast
Variance
+ = Positive

( ) = Negative

Forecast
vs. Budget

Forecast
vs. Prior

2025-2026     
Year to Date

2024-2025 
Final

Total Revenue  $      421,125,867  $      420,578,636  $           (547,231) -0.1% 4.6%  $      419,559,256  $  402,097,433 

Local Revenue          325,450,237          326,595,340              1,145,103 0.4% 5.2%          326,411,340     310,340,212 
State Revenue            91,644,595            90,145,814            (1,498,781) -1.6% 3.0%            90,145,814       87,524,869 
Federal Revenue              3,281,035              2,946,607 (334,428) -10.2% -12.4%              2,946,607         3,363,222 
Other Revenue 750,000 890,875 140,875 55,495            869,130 

Total Expenditures          432,742,335          434,165,371            (1,423,036) 0.3% 5.9% 432,563,424 409,911,200    

Payroll, FICA, Retirement          292,505,216          290,471,292              2,033,924 -0.7% 3.1% 290,431,292 281,648,738    
Fringe Benefits            51,471,314            57,648,606            (6,177,292) 12.0% 19.3% 57,648,606          48,333,545      
Other Expenditures            88,765,804            86,045,472              2,720,332 -3.1% 7.7% 84,483,525          79,928,916      

Budget Variance (11,616,469)$       (13,586,735)$       (13,004,168)$       (7,813,767)$     

as of August 31, 2026

CENTRAL BUCKS SCHOOL DISTRICT
BUDGET VARIANCE FORECAST

2025-26
June 30, 2026

Budget Variance
2025-26 Actuals

Finance Committee Meeting September 10, 2026 1



 Budget Forecast
Variance
+ = Positive

( ) = Negative

Forecast
vs. Budget

Forecast
vs. Prior

2025-2026      
Year to Date

2024-2025    
Final

Current Real Estate Taxes  $     266,174,737  $     264,521,730  $        (1,653,007) -0.6% 6.0%  $     265,334,823  $ 249,614,375 
Current Earned Income Taxes           34,000,000           34,700,255                700,255 2.1% 2.2%           34,700,255       33,960,447 
Real Estate Transfer Taxes             5,500,000             7,051,644             1,551,644 28.2% 19.6%             7,051,644         5,894,314 
Interim Real Estate Taxes             1,100,000             1,107,669                    7,669 0.7% 19.9%                110,576            923,669 
Delinquent Real Estate Taxes             2,400,000             3,284,348                884,348 36.8% 22.4%             3,284,348         2,683,563 
Delinquent Earned Income Taxes             2,000,000             1,843,410               (156,590) -7.8% -7.3%             1,843,410         1,988,725 
Interest Earnings             7,350,000             5,727,128            (1,622,872) -22.1% -23.7%             5,727,128         7,508,110 
Revenue from Community School             3,360,000             3,504,926                144,926 4.3% 4.0%             3,504,926         3,370,974 
Other Local Revenue             3,565,500             4,854,230             1,288,730 36.1% 10.4%             4,854,230         4,396,034 

Local Revenue         325,450,237         326,595,340             1,145,103 0.4% 5.2%         326,411,340     310,340,212 
% of Total Revenue 77% 78%

Basic Education Subsidy           23,940,063           24,006,123                  66,060 0.3% 1.1% 24,006,123                23,744,104 
Special Education Subsidy             8,022,102             8,146,861                124,759 1.6% 0.5% 8,146,861                    8,109,665 
Transportation Subsidy             3,377,355             3,342,826                 (34,529) -1.0% 0.6% 3,342,826                    3,323,065 
Rental Sinking Funds                300,000                258,681                 (41,319) -13.8% -27.9% 258,681                          358,934 
Property Tax Relief           10,140,251           10,140,251                          -   0.0% 11.0% 10,140,251                  9,137,683 
Social Security Reimbursement             8,246,025             7,452,867               (793,158) -9.6% 3.0% 7,452,867                    7,234,023 
Retirement Reimbursement           35,104,756           34,635,926               (468,830) -1.3% 3.4% 34,635,926                33,481,670 
Other State Revenue             2,514,043             2,162,280               (351,763) -14.0% 1.2% 2,162,280                    2,135,725 

State Revenue 91,644,595                    90,145,814 (1,498,781)           -1.6% 3.0% 90,145,814          87,524,869     
% of Total Revenue 22% 21%

ARP Set-Aside                          -                            -                            -   n/a -100.0%                           0              17,011 
ESSER II                          -                            -                            -   n/a n/a                          -   
ESSER III                          -                            -                            -   n/a -100.0%                          -              492,443 
PCCD SS/MH                          -                            -                            -   n/a n/a                          -                        -   
Other Federal Revenue             3,281,035             2,946,607               (334,428) -10.2% 3.3%             2,946,607         2,853,767 

Federal Revenue             3,281,035             2,946,607               (334,428) -10.2% -12.4% 2,946,607            3,363,221       
% of Total Revenue 1% 1%

Other Revenue 750,000                              890,875                140,875 18.8% 2.5% 55,495                 869,130          

Total Revenue 421,125,867$      420,578,636$      (547,231)$            -0.1% 4.6% 419,559,256$      402,097,433$ 

as of August 31, 2026

CENTRAL BUCKS SCHOOL DISTRICT
REVENUE FORECAST

2025-26

Actuals 
Revenues

2025-26

6/30/2026

Finance Committee Meeting September 10, 2026 2



 Budget Forecast
Variance

+ = Favorable
( ) = Unfavorable

Forecast 
vs. Budget

Forecast
vs. Prior

2025-2026    
Year to Date 2024-2025    Final    

Payroll  $     206,498,564  $     206,503,131 (4,567)                  0.0% 3.4%  $    206,463,131  $     199,747,636 
FICA/Medicare           15,797,140           15,053,736 743,404               -4.7% 2.3%          15,053,736           14,718,638 
Retirement           70,209,512           68,914,426 1,295,087            -1.8% 2.6%          68,914,426           67,182,464 

Total Payroll, FICA, Retirement         292,505,216         290,471,292 2,033,924            -0.7% 3.1%        290,431,292         281,648,738 

Healthcare 38,344,832          42,971,587          (4,626,754)           12.1% 28.4% 42,971,587         33,479,209          
Prescription 10,349,316          12,159,151          (1,809,835)           17.5% 2.3% 12,159,151         11,884,148          
Other Fringe Benefits 2,777,166            2,517,868            259,298               -9.3% -15.2% 2,517,868           2,970,188            

Total Fringe Benefits 51,471,314          57,648,606          (6,177,292)           12.0% 19.3% 57,648,606         48,333,545          

1100 - Regular Programs 12,159,155          10,542,173          1,616,982            -13.3% 36.5% 10,509,673         7,723,591            
1200 - Special Programs 11,420,940          11,541,483          (120,543)              1.1% -4.6% 11,478,217         12,101,318          
1300 - Vocational Programs 5,524,888            5,497,937            26,951                 -0.5% 7.3% 5,497,937           5,124,841            
1400 - Other Instructional Programs 894,849               763,961               130,888               -14.6% 17.7% 390,961              649,026               
1500 - NonPublic School Programs 18,000                 13,216                 4,784                   -26.6% -60.2% 13,216                33,241                 
2100 - Pupil Personnel Services 453,925               350,409               103,517               -22.8% -1.0% 350,409              353,954               
2200 - Instructional Staff Services 2,301,245            1,525,675            775,569               -33.7% -13.5% 1,196,899           1,763,001            
2300 - Administrative Services 3,050,303            5,234,520            (2,184,217)           71.6% 44.5% 4,984,520           3,621,610            
2400 - Pupil Health 109,652               89,033                 20,619                 -18.8% -8.2% 89,033                97,021                 
2500 - Business Services 190,133               155,098               35,035                 -18.4% -42.7% 155,098              270,452               
2600 - Operations and Maintenance 15,848,428          15,439,711          408,717               -2.6% 7.1% 15,439,711         14,411,877          
2700 - Student Transportation 13,182,713          11,133,336          2,049,377            -15.5% -2.0% 11,125,636         11,362,350          
2800 - Central & Other Support 3,128,768            3,319,300            (190,532)              6.1% 4.6% 3,059,770           3,171,872            
2900 - Other Support Services 232,245               231,802               443                      -0.2% 1.0% 231,802              229,570               
3200 - Student Activities 2,186,771            1,873,236            313,535               -14.3% 10.7% 1,873,236           1,692,705            
3300 - Community Services 622,589               647,679               (25,090)                4.0% 0.5% 647,679              644,726               
5100 - Debt Service 3,716,200            3,961,903            (245,703)              6.6% 105.5% 3,714,829           1,927,760            
5200 - Interfund Transfers 13,725,000          13,725,000          -                       0.0% -6.9% 13,725,000         14,750,000          

Total Other Expenditures           88,765,804           86,045,472             2,720,332 -3.1% 7.7% 84,483,626         79,928,916          

Total Expenditures 432,742,335$      434,165,371$      (1,423,036)$         0.3% 5.9% 432,563,525$     409,911,200$      

as of 8/31/2026

CENTRAL BUCKS SCHOOL DISTRICT
EXPENDITURE FORECAST

2025-26
June 30, 2026

Expenditures

2025-26 Actuals

Finance Committee Meeting September 10, 2026 3



 

 

 

July 15, 2026 

   

Central Bucks School District 

320 West Swamp Road 

Doylestown, PA 18901 

 

Attn: Mr. Matthew Rhode 

 District Facilities Manager 

 

Re: Central Bucks West High School – Chilled Water Study 

 

 

Mr. Rhode, 

 

Snyder Hoffman Associates, Inc. appreciates the opportunity to present you with this proposal to perform 

Mechanical and Electrical Engineering in support of the study of the chilled water system at Central Bucks West 

High School. Thank you very much for considering our firm for your professional design and engineering service 

needs. 

 

Our proposal has been broken down into the following components for your review: 

 

I. Scope of Work 

II. Description of Services & Deliverables 

III. Basis of Fee 

IV. 2026 Hourly Rate Schedule 

 

 

Thank you once again for the opportunity and your consideration. 

 

Snyder Hoffman Associates, Inc. 

 
Nicholas D. Kaintz, P.E. 

Vice President 
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I. SCOPE OF WORK 

 

Snyder Hoffman’s SCOPE OF WORK shall include the following: 

 

1. The split air-cooled chiller serving the east classroom wing adjacent to West Court Street was recently 

replaced. Central Bucks School District is experiencing operational issues with the chiller. It is believed 

the chiller maybe oversized or perhaps some operating parameters are in need of adjustment.  

 

2. Perform a site visit to field verify existing MEP systems and constraints.  

 

3. Meet with facilities personnel to discuss known operational issues.  

 

4. Review all available documentation including drawings, specifications, trending data, and submittals 

related to the operation of the chillers.  

 

 

 

II. DESCRIPTION OF SERVICES & DELIVERABLES 

 

Snyder Hoffman’s SERVICES & DELIVERABLES shall include the following: 

 

1. Prepare a narrative describing conditions observed and information gathered from review of the 

existing documents. The narrative will also contain recommendations for modifications to the chilled 

water loop. Recommendations may include setpoint adjustments, connecting to the proposed 

woodshop replacement HVAC unit, and tie in with the west chilled water loop (adjacent to MacFarlane 

Lane).  

 

2. Attendance at meetings to discuss existing conditions and the report recommendations. 

 

3. The narrative will include a high-level cost estimate and construction schedule. 
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III. BASIS OF FEE 

 

Snyder Hoffman Associates, Inc. shall perform the services noted within this proposal for an hourly not to 

exceed fee of $2,880 (two thousand eight hundred eighty dollars).  

 

Our firm shall submit monthly invoices for this project.  Payment is due within 60 days. All invoices 

outstanding longer than 60 days shall be assessed 3/4% interest per month. 

 

If these terms are acceptable, please approve this proposal and return it to our office. 

 

Sincerely, 

 

Snyder Hoffman Associates, Inc. 

 
Nicholas D. Kaintz, P.E. 

Vice President 

 

I agree to the above terms stated on this _________day of __________________________. 

 

_________________________________________ 

Central Bucks School District 
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IV. 2026 HOURLY RATE SCHEDULE 

 

Principal       $240 

Senior Engineer      $180 

Construction Administrator     $160 

Chief Designer       $155 

Engineer       $140 

Senior Designer      $125 

Designer       $110 

CAD/Revit Operator      $100 

Administrative Assistant       $90 

 

 



September 10, 2026

Financial Planning 
Update

Fund Balance, Enrollment, 
and Staffing Analysis
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Only 2 districts in Bucks County showed enrollment growth from 2016 to 2025





ELL Population
From 188 in 2016 to 709 in 2025

Increase of 277%
Special Ed Population

From 2,298 in 2016 to 2,781 in 2025, 
a 21% increase or 12.2% of enrollment to 16.4%







Elementary and Secondary Teacher FTE vs. Enrollment
9.7% decrease in enrollment

3.4% increase in staffing



CENTRAL BUCKS SCHOOL DISTRICT

Demographic  Long-Range Planning Proposals

Demographic & Long-Range 
Planning Proposals

Comparative Analysis

Option 1: Pennsylvania Economy League 
Option 2: PowerSchool

September 2026

CONSULTANT-LED STUDY

PLATFORM + CONSULTING
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Executive Decision Frame

Executive Decision Frame
The submissions are both responsive, but they solve the problem differently.

PENNSYLVANIA ECONOMY LEAGUE 
(PEL)

Consultant-led Pennsylvania 
demographic study

•Named four-person project team
•Traditional forecasting and 
recommendations
•GIS maps, movement tables and 
transferable layers
•Personal approach to demographic 
study
•Original schedule meets January 
2027 requirement

POWERSCHOOL

Platform-supported planning 
and redistricting engagement

•Interactive student-level GIS 
environment
•Dedicated boundary consulting
•Iterative scenario and utilization 
modeling
•Expanded Board and community 
support

CONSIDERATIONS

Choose the delivery model that 
matches the intended outcome.

FORECAST & PLAN
PEL is a strong fit for an independent 
study.

MODEL & IMPLEMENT
PowerSchool is the more focused 
on an active district optimization of 
data after initial report.

2
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Cost Comparison

Cost Comparison
The stated project totals are close; scope certainty matters more than the $4,487.50 difference.

PEL $60,625.00

PowerSchool $56,137.50

PRICE DIFFERENCE

$4,487.50
PowerSchool lower initial total.

PEL FINANCIAL NOTE

$1,500 reimbursables included; potential 
additional-service rates were not completed.

POWERSCHOOL FINANCIAL NOTE

Confirm software subscription term, 
renewals, annual increases, training and 
consulting-hour limits.

3
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Scope: Where the Proposals Are Comparable

Scope: Where the Proposals Are Comparable

4

Both firms cover the core forecasting and planning requirements.

Scope Area PEL PowerSchool

10-year projections District, school, grade, attendance area, municipality District, school, grade and study-block aggregation

Core methods Cohorts, births, migration, nonpublic enrollment, housing Cohorts, births, migration, draw rates, transfers, housing

GIS Geocoding, historical maps, boundaries, development, GIS 
layers

Student-level geocoding, interactive mapping and exports

Transportation Routing efficiency, time, feeder patterns, movement Travel-time/distance analysis, feeder and movement impacts

Scenarios 3-5 District-guided options 3-5 proposals with iterative modeling after

Final products Report, maps, tables, data and presentation materials Editable report, deck, Excel/GIS outputs and platform access
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Scope: Meaningful Differentiators

Scope: Meaningful Differentiators
The largest gap is not forecasting. It is how scenarios are developed, refined and communicated.

PEL DIFFERENTIATORS

•Nearly 250 demographic/enrollment projections 
claimed

•Clear four-person named team with extensive 
experience; non-profit

•Municipality-centered Pennsylvania research

•GIS layers and data transferred to CBSD

•Consultant recommendations on boundary, 
feeder and grade configuration

•Consulting personalized based on long term 
relationships

• Offers other consulting services including 
staffing/downsizing/collective bargaining 
analyses

•PEL has completed a demographic study for 
Central Bucks in the past during 2008

POWERSCHOOL DIFFERENTIATORS

•Algorithm based demographic projections 
through software

•Interactive GIS and study-block environment

•Dedicated boundary consultant

•Detailed permit, occupancy and Student 
Generation Rate process

•Repeated scenario modeling by district after 
study

DECISION CONSEQUENCE

If CBSD expects a one-time independent 
study, PEL is highly competitive.

If CBSD expects interactive scenarios and 
frequent updates to the demographic study 
after completion, PowerSchool is better 
aligned through the software delivery.

5
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Staffing and Experience

Staffing and Experience
PEL provides clearer named-team accountability; PowerSchool provides nationwide experience and specialization.

PEL TEAM

Vinny Cannizzaro, 
Ph.D. Project 
Executive

Patricia Moorhead
Demographer & Transportation Analyst

Lynne 
Shedlock 
Project 
Manager

Steve Jacob, 
Ph.D. GIS 
Analyst

POWERSCHOOL TEAM

Zach Worthen
Boundary Consultant / Project Lead

Cody Steyaert
Projection Analytics Lead

Supported by project management, technical, strategy and training 
resources

PEL: PENNSYLVANIA DEPTH POWERSCHOOL: NATIONWIDE DEPTH

6
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Data Analysis and Accuracy Claims

Data Analysis and Accuracy Claims
Both methods are credible. The accuracy evidence is not yet directly comparable.

PEL ANALYTICS

Student-level geocoding, cohort 
progression, births, migration, non-district 
education, permits, development, 
undeveloped land and municipal interviews.

Original proposal: first-five-year average 
MAPE just over ±3.5%; years 6-10 average 
±8.5%.

Supplement: historical error described as 
within 2%-3%.

POWERSCHOOL ANALYTICS

Student-level geocoding, study blocks, 
kindergarten capture, cohort change, draw 
rates, transfers, occupancy schedules and 
Student Generation Rates.

Uses moderate and conservative 
projections as a band; 1% initial planning 
year. 8-12% year 10.
Focused on a conservative and moderate 
enrollment projections.

No indication of strong analysis of 
projections after initial report but focused 
on frequent updates.

CONSIDERATIONS

PEL has completed past demographic 
studies for the school district with error rates 
of -.2% 2009-2010 study. PEL also utilized 
detailed MAPE error rate calculations in their 
proposal. PEL focuses more on human 
analysis with projections

Powerschool analytics depend greatly on 
software algorithms and system formulas 
for student enrollment projections.

7
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Redistricting Scenario Development

Redistricting Scenario Development
PowerSchool has the stronger end-to-end process; PEL can evaluate and map defined alternatives.

1

BASELINE

Enrollment, capacity, 
facilities and 

transportation

2

DESIGN

3-5 boundary, feeder, 
grade or facility-use 

options

3

TEST

Movement, utilization, 
travel and stability 

impacts

4

REFINE

Board, staff and 
community feedback

5

DECIDE

Recommended plan, 
transition and 

communication

PEL ROLE

Maps existing and proposed alternatives, evaluates proximity, continuity, 
development, feeder and transportation effects, and provides movement 
tables. Assist with community engagement and communication.

POWERSCHOOL ROLE

Builds and iterates scenarios, models impact, supports stakeholder 
process, and can assist with transition and communication.

8
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Schedule and Delivery Risk

Schedule and Delivery Risk

9

PEL directly met the RFP calendar. PowerSchool offered an accelerated alternative after clarification.

Milestone PEL PowerSchool

Kickoff / contract Late September / around October 1 Contract October 7; implementation within two weeks

Draft projections November 2 December 1 original schedule

Draft scenarios November 30 January 31 original; supplemental path targets November Board 
review

Final Board product January 18, 2027 March 15 original; supplemental path targets January

Risk Dependent on timely District and municipal data
Accelerated path described as realistic but aggressive and

assumes limited added sessions
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Next Steps

Next Steps
Select the consultant that best supports CBSD’s  expected next step.

ADMINSTRATIVE RECOMMENDATION

10

Administration will conduct reference check on selected agency for 
9/24/2026 Board Meeting
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Pennsylvania Economy League 

Clarification on Proposal 

Question 1: Please clarify the mapping and gis based planning scope of work that PEL will perform under their 
proposal.  There was cost listed on the pricing page for both, but the work that PEL plans to complete was not 
mentioned in the proposal. Please elaborate on scope.  

PEL will use GIS/mapping to provide a spatial component to the enrollment projection process and to identify where 
changes in student populations are occurring or are likely to occur. District-provided student address records will be 
geocoded and assigned to the appropriate school, attendance area, municipality, and other relevant planning 
geography. Historical student data, where available, will also be mapped to evaluate changes in the geographic 
distribution of enrollment over time. 

GIS analysis will integrate student locations with existing elementary, middle, and high school attendance boundaries, 
feeder patterns, municipal boundaries, residential development, and other relevant geographic features. This analysis 
will identify concentrations of students, areas experiencing enrollment growth or decline, and locations where 
projected enrollment changes may create future capacity pressures or underutilization. Public-facing maps will present 
information in aggregated form to protect student privacy. 

Residential development will also be incorporated into the GIS analysis. Proposed, approved, and recently completed 
housing developments will be mapped by municipality and attendance area. Where sufficient data are available, PEL 
will evaluate student yield and apply those relationships to anticipated residential development. This will allow the 
enrollment projections to account not only for districtwide demographic trends but also for geographically 
concentrated development that may disproportionately affect individual schools or attendance areas. 

GIS will further support the evaluation of potential attendance boundary, feeder-pattern, grade-configuration, and 
facility-use scenarios identified by the District. PEL will map existing conditions and proposed alternatives and 
evaluate factors including school proximity, geographic continuity, development patterns, feeder relationships, and 
transportation implications. Maps will be accompanied by tables quantifying student movement between schools or 
attendance areas. Final deliverables will include Board-ready map exhibits as well as GIS layers and associated data 
in mutually agreed-upon formats for the District's future planning use. 

Question 2: PEL listed several school districts in PA.  Have you performed consulting demographic projections for 
school district of similar size and scale of Central Bucks?  

Yes. While Central Bucks is the third largest school district in Pennsylvania, PEL has completed a comparable 
demographic projections project for the Hazleton Area School District (~13,730 students) in 2025.  

Question 3: The grade alignment mentioned by PEL in their proposal was a K-6, 7-9, 10-12 grade model.  Central 
Bucks moved to a K-5, 6-8, 9-12 grade alignment for the 26-27 school year.    Please clarify that PEL understands 
the scope of work requested that aligns with CB's current grade band alignment across our schools. 

This was an error on my part that I thought I had corrected before submitting. A recent school district utilized a K-6, 
7-9, and 10-12. PEL understands Central Bucks current grade band alignment and will perform all work 
accordingly. 

 

 

 



 

   July 2026 

 
 

 

Question 4: Please clarify the margin of error mentioned in your proposal.  Is this margin of error one that is based 
on past projects completed by PEL?  How did PEL come to view those error rates as acceptable for a demographic 
projection?  

PEL’s margin is error is calculated based on our nearly 250 demographic/enrollment projections completed. Error 
rates typically exceed 5%; PEL’s margin of error is historically well within the 2%-3% threshold.  

 
 



 

 

 

 

AN ANALYSIS OF DEMOGRAPHICS, COMMUNITY 
GROWTH PATTERNS AND PROJECTIONS OF 

ENROLLMENTS IN THE CENTRAL BUCKS SCHOOL 
DISTRICT 

Request for Proposals Response 

 

 
Submitted by: 

Vincent Cannizzaro, Executive Director 
Pennsylvania Economy League, Central PA, LLC 

PO Box 27 
Camp Hill, PA 17001 
www.pelcentral.org 

August 10, 2026 

 

 



Central Bucks School District RFP Response 2 

   August 2026 

 

 

 

 
Letter of Transmittal 

 
August 10, 2026 
 
Kevin Spencer 
Directors of Operations – Central Bucks School District 
20 Welden Drive 
Doylestown, PA 18901 
 
Dear Mr. Spencer: 
 
The Pennsylvania Economy League, Central PA Division LLC (PEL), EIN# 23-1352264, is pleased 
to provide the enclosed response to the Central Bucks School District’s request for proposal (RFP) 
for Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning 
Services. We believe the proposal satisfies the School District’s requirements and that it is consistent 
with your needs and expectations as detailed in the recent RFP.  
 

For the past 90 years, PEL has been the Commonwealth’s leading nonprofit, nonpartisan civic 
infrastructure building organization. PEL is uniquely qualified to support school district 
engagements. PEL brings extensive statewide school district experience, a proven record of helping 
districts move from planning to implementation, and a multidisciplinary team with expertise in 
enrollment projections, financial forecasting, and school district operations. PEL has executed 200 
enrollment projections and similar projects for school districts across the Commonwealth of 
Pennsylvania.  
 

PEL will initiate this project upon favorable action by the Central Bucks School District 
administration and school board and complete each pertinent section in accordance with the time 
frames delineated in the RFP. As Executive Director of PEL, I have the authority to negotiate and 
execute the project contract.  
 

If you or other school district officials have any questions after reviewing the proposal or wish to 
receive additional information, please contact me by phone at 717-798-1096. You can also reach me 
by email at vinny.cannizzaro@pelcentral.org. Thank you for the opportunity to respond to your 
RFP. We look forward to working with you.  
 
Sincerely,   
   
 
 
Vincent Cannizzaro 
Executive Director 
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Profile Of Proposer 
The Pennsylvania Economy League 

The Pennsylvania Economy League Central PA LLC (PEL) is a nonprofit, nonpartisan 501(c)(3) 
public policy think tank that is under the umbrella of the Pennsylvania Economy League Inc., a 
statewide organization founded in 1936.  

As a nonprofit firm specializing in Pennsylvania local and state government, we provide education, 
research, and technical assistance to elected officials, municipal managers, and other stakeholders on 
a wide range of local government issues. PEL is based in Harrisburg with staff and subcontractors 
located across the state.  

PEL has undertaken more than 200 projects of this type for Pennsylvania school districts, and these 
studies have proved to be accurate and reliable and of great value to these districts in making 
important decisions with respect to future classroom, staffing, program, and operational needs. 

PEL’s studies of demographics, housing and related activities, and public school enrollments involve 
a labor-intensive process that normally includes a review of population trends; birth patterns; 
migration of families and children; the proportion of children enrolled in non-district schools and 
educational programs (for example, private/parochial schools, home schooling, charter schools, 
cyber schools, full-time area career and technical centers, full-time Intermediate Unit programs, state 
owned schools, full-time consortium-operated alternative schools, juvenile correctional facilities, 
etc.); and historical enrollment trends. In addition, we analyze the local housing market (for example, 
annual number of building and/or occupancy permits issued for new and/or rehabilitated housing 
units, housing developments, turnover in existing housing stock and other factors capable of 
influencing enrollment change).  

Based on this review, which includes discussions with municipal and school officials, and as 
necessary, county and/or regional planners, real estate professionals, and others, PEL projects 
districtwide enrollments by grade for the next 10 years.  The resulting report serves as a base for 
informed decision-making with respect to future building, staffing, and operational needs. 
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School District Enrollment Project References  
Project with 
Clickable Link 

Reference Description 

Boyertown Area 
School District  

Dr. Scott Davidheiser 
Superintendent 
sdavidheiser@boyertownasd.org 

Provide 10-year enrollment projections for the school district based 
on historical trends in grade progression, district-wide demographics 
such as birth rates and in-migration, as well as community 
development factors including residential building projects.  

Pennridge School 
District 

Dr. Bradley Palmer 
Assistant Superintendent for 
Administration 
bpalmer@pennridge.org 

Provide 10-year enrollment projections for the school district based 
on historical trends in grade progression, district-wide demographics 
such as birth rates and in-migration, as well as community 
development factors including residential building projects.  

Harrisburg  
School District 

Dr. Marcia Stokes 
Chief Financial Officer 
MStokes@hbgsd.us 

Provide 10-year enrollment projections for the school district based 
on historical trends in grade progression, district-wide demographics 
such as birth rates and in-migration, as well as community 
development factors including residential building projects.  

In 2024 and 2025, PEL completed enrollment projections for: 

• Boyertown Area School District – 6,378 students in 9 schools 
• Harrisburg School District – 6,583 students in 13 schools – This was an updated projection 

following our 2021 study. 
• Hazleton Area School District – 13,141 students in in 13 schools 
• Pennridge School District – 5,994 students in 11 schools 
• Wallingford-Swarthmore School District – 3,738 students in 5 schools – This was an 

updated projection following our 2022 study. 
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School District Proposal Biographies 

Vinny Cannizzaro, Ph.D., MPP, PEL Executive Director 

Vinny, PEL’s executive director, has a broad research background in local government public policy. 
He will be the principle/project executive for this initiative. Vinny’s work resulted in a new 
residential tax to support open space preservation in York County and was instrumental in the 
creation of new roles in state government to support the outdoor economy. Cannizzaro has also 
researched affordable housing, gun violence, homelessness and local government decision making. 
 
Prior to PEL, Vinny served as founding director of York College’s Arthur J. Glatfelter Institute for 
Public Policy and its Master of Public Policy and Administration program. In his role, Vinny 
partnered with state and local elected officials, nonprofit organizations and the business community 
to develop data-driven research, analysis and policy development.  
 
In addition to York College, Vinny previously worked as a diversity specialist for Johns Hopkins 
Medicine and as a health policy associate for the Maryland Department of Health and Hygiene.  
Vinny earned a Ph.D. in public policy from the University of Maryland, Baltimore County, a Master 
of Public Policy from the Johns Hopkins Bloomberg School of Public Health, and a Bachelor of 
Arts in political science from the University of Central Florida. He is a board member of the South-
Central Assembly and an ALICE Research Advisory Committee member for the United Way of 
Pennsylvania.    
 

Patricia Moorhead, PEL Director of Financial Data and Analytics 

Patty conducts research and provides advisory services on municipal and school district 
management, budgeting and finance; capital budgeting and planning; personnel and labor relations; 
and related matters. She has completed numerous school district enrollment studies, fact-finding 
reports, and salary schedules, and has worked on school district consolidation/merger projects. Patty 
will serve as the demographer/enrollment projection specialist, as well as the transportation analyst, 
for this initiative. 

Patty is adept at pulling together financial and demographic data gleaned from numerous sources to 
give a clear picture of public finances. Her work assists her in identifying trends across the 
commonwealth. She has performed financial reviews of numerous municipalities and school districts 
of all sizes.  

Prior to PEL, Patty held various positions at Frontier Communications including senior marketing 
analyst, general accounting/tax supervisor, budget administrator, and assistant general accountant. 
Her duties included: marketing, customer segmentation, sales targeting and campaign tracking; 
finance, strategic planning, forecasting and ROI modeling; and accounting, general ledger, accounts 
payable and tax issues.  

She earned a BS in accounting from Wilkes University, Wilkes-Barre. She has completed course 
work in the state Department of Community and Economic Development’s School of Municipal 
Government and is a member of the Government Finance Officers Association.  
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 Lynne Shedlock, PEL Director of Operations 

Lynne works in the roles of project manager, research associate and communications director. As 
project manager, she is responsible for PEL reports completed under the state’s Strategic 
Management Planning (STMP) program for local governments. As part of that process, Lynne 
develops recommendations and a five-year strategy for municipalities encompassing initiatives for 
finances and operations. She also has experience in municipal merger and consolidation, home rule 
charter development, and economic development strategies.  
 
Her communications work focuses on statewide local government issues and trends. She has 
prepared position papers, committee testimony and commentaries on the state’s Act 47 distressed 
municipalities program, pension reform, municipal finances, regionalization, local government 
reform and related issues. Lynne assists with PEL’s civic leadership education through the 
programing of events that are designed to inform business leaders, government officials and the 
general public on public policy issues. She was the lead author and researcher on PEL’s recent, “It’s 
Not 1965: State Tax Laws Fail to Meet Municipal Revenue Needs.” 
 
Prior to PEL, Lynne served as communications director for Lackawanna County, where she was 
press secretary, handled all facets of county marketing and communications, and served as a 
representative of the Commissioners’ Office. She also worked for 20 years as a municipal 
government and education reporter, receiving several statewide and national awards for her 
reporting. Lynne earned a BS in journalism from Syracuse University and a certificate from Penn 
State Harrisburg in economic development. She is a member of the Pennsylvania Economic 
Development Association; secretary and board member of Scranton Tomorrow, a volunteer 
economic and community development organization; and vice chairman of the Lackawanna County 
Literacy Committee.  

Steve Jacob, Ph.D., PEL Director of Research Initiatives 

Steve, PEL’s Director of Research Initiatives, has extensive experience in community-based research 
projects. He will serve as the GIS and mapping analyst for this initiative. 

Steve is an expert in applied social research, rural sociology, and social indicators and metrics. Steve’s 
work has resulted in significant policy implications and outcomes related to community-based 
initiatives and priorities, rural economic development, agricultural preservation, and fishery 
management.  

Steve earned a Ph.D. and Master of Science in rural sociology from the Penn State University, and 
Bachelor of Arts in sociology from Salisbury State University. He has authored or co-authored over 
80 peer-reviewed academic papers, book chapters, and reports, as well as presented at over 40 
academic conferences and invited workshops. 
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Organizational Chart 

 

 

 

 

 

Vinny Cannizzaro, Ph.D. – Executive Director 

Lynne Shedlock – Director of Operations 

Patty Moorhead – Director of Financial and Data Analysis 

Steve Jacob, PhD – Director of Research 
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A Proposal for 
An Analysis of Demographics, Community Growth Patterns, and Projections of Enrollment 

in the Central Bucks School District 
 

I. PURPOSE 
 
The purpose of this proposal is to define the study’s objectives and the scope of services to 
be provided by the Pennsylvania Economy League, Central PA, LLC, to the Central Bucks 
School District relative to a comprehensive analysis of demographics, housing and related 
activities, and other relevant factors and the projections of aggregate districtwide K-12 
enrollments in the district, and the terms and conditions under which they would be 
provided. 

 
II. OBJECTIVE 

 
The objective of the proposed study is to determine the future patterns of K-12 enrollments 
in Central Bucks School District with a view to providing a base of reliable data for use by 
administrators, board members, and the public in making important decisions regarding the 
district’s future classroom, staffing, program, and operational needs. 

 
III. SCOPE OF SERVICES 

 
The Pennsylvania Economy League will perform the following: 
 
A. Review population trends, birth patterns, migration patterns, the proportion of children 

involved in non-district schools and educational programs (for example, 
private/parochial schools, home schooling, charter schools, cyber schools, full-time area 
career and technical centers, full-time Intermediate Unit programs, state owned schools, 
full-time consortium-operated alternative schools, juvenile correctional facilities, etc…), 
and historical K-12 enrollment trends. 
 

B. Review housing and related activities including the annual number of building and/or 
occupancy permits issued for new and/or rehabilitated housing units during the recent 
past; new housing developments and related activity recently completed and underway or 
planned; turnover in existing housing; the relationship of children to housing units; the 
amount of undeveloped land available in the district; infrastructure considerations; and 
other factors capable of influencing growth. 

 
C. To the extent possible, organize data on planned dwelling unit construction or real estate 

trends by various attendance areas in order to give the district a clear indication of where 
planned new housing unit activity—by number and by type—will be concentrated over 
the next several years. Similarly, population and birth data will be presented for the 
district.  
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D. Provide aggregate districtwide K-12 enrollment projections by grade and current grade 
alignment for the next 10 years. These projections will incorporate the recent experience 
in the district with respect to cohort survival rates and pupil progression and will be 
strongly influenced by the various demographics, birth, housing, and related information 
that will be analyzed as part of Work Items A and B. 
 

E. Provide K-12 enrollment projections by school and aggregate cohorts (K-6, 7-9, and 10-
12) and by grade and current grade alignment for the next 10 years. These projections 
will incorporate the recent experience in the district with respect to cohort survival rates 
and pupil progression and will be strongly influenced by the various demographics, birth, 
housing, and related information that will be analyzed as part of Work Items A and B. 

 
F. Provide K-12 enrollment projections by municipality and aggregate cohorts (K-6, 7-9, 

and 10-12) by grade and current grade alignment for the next 10 years. These projections 
will incorporate the recent experience in the district with respect to cohort survival rates 
and pupil progression and will be strongly influenced by the various demographics, birth, 
housing, and related information that will be analyzed as part of Work Items A and B. 

 
G. Provide K-12 enrollment projections and aggregate cohorts by attendance boundaries 

and transportation routes and provide any recommendations regarding changes to feeder 
patterns, school attendance boundaries, or grade configuration. These projections will 
incorporate the recent experience in the district with respect to cohort survival rates and 
pupil progression and will be strongly influenced by the various demographics, birth, 
housing, and related information that will be analyzed as part of Work Items A and B. In 
addition, this analysis will incorporate travel time, routing efficiency, and student 
movement.  

 
IV. METHODOLOGY 
 

PEL projects future enrollment based on a variety of internal and external factors impacting 
the overall population growth rate, and student retention within the school districts. 
Specifically, PEL will review 10 years of historical district data including: 

• Pupil/grade-level progression rate – This rate is calculated on a year-by-year basis 
using current year enrollment divided by prior year enrollment. This factor provides 
a baseline understanding of how students matriculate through the public educational 
system and the longitudinal impacts on grade-level enrollment. 

• Birth rates – PEL assesses monthly birthrates within municipalities to gauge long-
term enrollment trends. When coupled with rates of public school enrollment, birth 
rates forecast long-term kindergarten enrollment trends. 

• Migration patterns – Migration patterns influence overall, municipal, school district, 
and individual school population growth. When coupled with other factors, 
migration patterns provide an underlying indication of the number of new students 
moving into the school district, as well as an indication of the number of students 
that will matriculate into the public school system. 

KEVIN SPENCER
Highlight
wrong grade alignment
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• Housing trends – By assessing current and future housing development, PEL is able 
to estimate the potential number of individuals, families, and students that will 
occupy new residential housing units, and projection an estimation of the total 
number of students that will enter public school system overall.  

 
Each of these factors influences the overall population and projection trends within a 
specific school district. When combined, and reoriented in various capacities, these data 
points utilize historic trends to accurately predict future landscapes. In addition, PEL 
provides a range of trends, allowing for a variety of “best-case” and “worst-case” scenarios 
to be tested and addressed.  
 
Our analysis of enrollment projections occurs at the holistic school district level, the 
individual school level, and the municipal level. As such, we are able to leverage the 
information collected and analyzed to evaluate transportation routing, as well as catchment 
areas and feeder patterns. These additional data points are contingent upon reliable 
enrollment data and projections.  
 

V. ACCURACY 

Accurate projections of public school enrollments for periods of five to 10 years or more are 
difficult, at best, because of so many unpredictable variables.  Furthermore, such efforts are 
highly dependent on accurate and complete data from state, county, school, and municipal 
officials, as well as the candid views of developers, real estate professionals, and others.  The 
resulting projections cannot rise above inaccurate and incomplete data. 

The difficulty of generating accurate projections increases as the focus moves from a large 
base (such as a state) down to counties, to local school districts, and to individual buildings 
within districts.  Generally, the larger the area involved, the greater the accuracy in terms of 
the amount of percentage deviation from the projection because differences in smaller areas 
within the larger area tend to balance each other out.  

The best way to assess the potential accuracy of PEL’s projections of public school 
enrollments is by comparing the projections in other districts that relied on similar 
methodologies with the actual enrollments that resulted. The mechanism for doing this is 
known as the Mean Absolute Percentage Error (or MAPE—which is also known as the 
Mean Absolute Percentage Deviation).  

𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 =  
1
𝑛𝑛
��

𝐴𝐴𝑡𝑡 −  𝐹𝐹𝑡𝑡
𝐴𝐴𝑡𝑡

�
𝑛𝑛

𝑡𝑡=1

 

 

The MAPE and its companion, the Mean Absolute Deviation (which measures absolute 
values rather than percentage deviation), are the most widely used statistical measurement of 
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average error in quantitative forecast models and indicator of expected accuracy. Use of the 
percentage deviation is preferable to the absolute deviation given that figures reflect school 
districts with enrollments ranging from about 1,000 to over 20,000, so there would be an 
issue of scale when dealing with absolute values; this is not the case with percentages.  

The calculation of the MAPE involves taking the difference between the actual enrollment 
figure for a given year in a given district and the figure PEL projected for that district in that 
year, dividing it by the actual figure, and then converting it to a percentage. The resulting 
figures for each year in all districts are then summed—without regard to signs—and divided 
by the number of data points.  

The reason the signs are disregarded is that in data sets such as these where the differences 
or deviations may be higher or lower than the actual figures, the failure to do so would result 
in the negative differences canceling out those that are positive. This would result in a 
misleadingly low error calculation. Eliminating the signs avoids this potential problem.   

Since 1986, on more than 200 occasions, PEL has examined demographics, housing and 
related activity, and enrollment trends in Pennsylvania school districts and, using the 
techniques employed in this analysis, generated projections of enrollments covering a 10-year 
period.  We regularly evaluate the accuracy of these projections by determining the MAPEs.    

Projections generated more than 10 years ago have all 10 years on which to judge accuracy; 
some projections allow only eight or nine years’ experience to be viewed; some six, five, and 
so forth; for others there has been only one year of actual figures on which to make 
judgments regarding PEL’s accuracy.   

Based on actual enrollments through the 2023-24 school year (and based on 1,030 data 
points) the average MAPE for the first five years of projections is just over +/-3.5% 
(essentially, about +/-1.6% the first year, +/-2.5% the second year, etc., and by the fifth 
year, the figure is about +/-5%). For years six through 10, our calculations are based on 970 
data points and the difference between the projected and actual figures averages +/-8.5 
percent. 
 

VI. DATA REQUEST 
 
The materials we would like the district to furnish include: 
 

• October 1, Public School Enrollment Reports for school years 2015-16 through 
2026-27 which were due at the Department of Education by October 15. 

• For school years 2015-16 to 2026-27, consistent, compatible, and reliable aggregate 
figures by grade for district children enrolled in private/parochial schools, charter 
schools, cyber schools, home schools, full-time comprehensive area vocational-
technical schools, full-time Intermediate Unit special education programs (even if 
educated in district classrooms assigned to the Intermediate Unit), other out-of-
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district special education programs, state-owned schools, full-time consortium-
operated alternative schools, and juvenile correctional institutions.  

• A map of the district identifying all elementary attendance areas and each 
municipality. 

• Any lists maintained by the school district of permits for new housing issued by the 
district’s member municipality—2010 to the present. 

• Any lists maintained by the school district of current approved and proposed 
subdivision activity in the district’s member municipality. 

• Any impact statements from developers, major employers, PennDOT, etc., relative 
to significant events affecting the district. 

• The names and emails of key representatives of the district’s member municipalities 
in order to facilitate the collection of additional housing development information. 
An email introduction would be welcome. 

 
VII. TIMELINE 

 
Estimated Timeline for Completion 

September 24, 2026 • Approval of contract 
On or around October 1, 2026 • Kick-off meeting 

November 2, 2026 
• Draft enrollment projections and utilization analysis 
• Contingent upon timely submission of enrollment numbers to 

PDE on October 1, 2026 
On or around November 9, 2026 • Review of enrollment projections 
On or around November 20, 2026 • Revisions to enrollment projections 

On or around November 30, 2026 • Draft scenarios, transportation analysis, and facility planning 
implications 

On or around December 7, 2026 • Review of scenarios, transportation analysis, and facility 
planning implications 

On or around December 21, 2026 • Revisions to scenarios, transportation analysis, and facility 
planning implications 

On or around January 18, 2027 • Final deliverables and presentation 
 

VIII. FINAL REPORT 
 
The final report presented to the Board of School Directors will include PEL's findings and 
conclusions. PEL will provide the district with a print-friendly electronic copy of the report 
in PDF form, which can be distributed electronically or printed. Printed copies can be 
provided at cost, if necessary. PEL will make itself available for a single public 
meeting/presentation on the substance of the draft or final report. 
 

IX. DATA TO BE FURNISHED TO PEL 
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All information, data, reports, records, and other documents necessary for carrying out the 
above items of work are to be furnished to PEL without charge by the district and/or its 
agent(s). A full data request will be provided upon acceptance of the proposal. If essential 
information cannot be provided to PEL by the district within 30 days of the project 
initiation date, the timetable may have to be altered accordingly. Similarly, failure of the 
district, its agents, or its municipalities to provide all data requested may preclude PEL from 
completing all phases of this project as proposed. Any charges to PEL by third parties for 
services or materials deemed necessary for the successful completion of this examination will 
be passed through to the Central Bucks School District—provided PEL receives the prior 
written approval of the district. 

 
 
X. COOPERATION OF BOARD, STAFF, AND/OR AGENT(S) 

 
It is understood that the successful completion of the study in the time proposed herein will 
require the full cooperation of the board, its staff, and/or its agent(s), and representatives of 
the district's member municipalities, and others whose data and judgments are needed, and 
that such cooperation will be provided to PEL. To help ensure this cooperation, when 
necessary and required, the district agrees to send a letter of introduction to appropriate 
representatives, such as the district's member municipalities, within two weeks of the 
initiation of the project and to provide PEL with the names, phone numbers, and addresses 
of appropriate individuals in order to facilitate interviews via Zoom or teleconference. If in-
person meetings are required, reasonable travel costs will be invoiced separately, with 
receipts and documentation provided. 

 
XI. TIME OF PERFORMANCE 

 
PEL will make every effort to issue a full draft report within four-five months of the 
project's initiation. Any inordinate delay in authorizing PEL to proceed with this project may 
jeopardize our ability to complete it within the time frame outlined, as would any delay 
caused by failure to receive necessary data in a timely manner or by any other circumstances 
that are beyond our control. 
 

XII. THE ORGANIZATION AND ITS STAFF 
 
The Pennsylvania Economy League has been in the business of assisting state and local 
government officials and the general public in Pennsylvania since 1936. PEL is an 
independent nonprofit corporation, organized to achieve more effective and economical 
state and local government in Pennsylvania. To accomplish its purpose, PEL conducts 
research and analyses and provides technical assistance involving government programs, 
organization, management, and financing, and makes the results available to both public 
officials and citizens to aid them in arriving at informed and intelligent public policy 
decisions. 
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XIII. WITHDRAWL OF PROPOSAL 

 
PEL reserves the right to withdraw this proposal if it is not favorably acted upon by the 
district within 60 days. 

 
XIV. MODIFICATIONS 

 
This agreement can be modified only with the written approval of both parties. 
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RE: RFP # 2027-002 

Demographic Enrollment Projections, Facility Use Efficiency, and Long-Range Planning Services 

Dear Kevin Spencer and Wayne Gehris, 

As a current partner of Central Bucks School District (CBSD), PowerSchool understands the critical role 

detailed enrollment projection and long-range planning plays in advancing your mission to provide all 

students with the academic and problem-solving skills essential for personal development, responsible 

citizenship, and life-long learning. 

We recognize that CBSD seeks a comprehensive ten-year demographic enrollment projection study to 

support your long-term capital planning, enrollment management, facility-use decisions, building-use 

efficiency analysis, and potential attendance boundary or grade-configuration planning. As a partner 

with extensive experience supporting K‑12 districts across Pennsylvania, PowerSchool understands the 

unique regulatory environment, demographic trends, and planning challenges facing school systems in 

the Commonwealth. Our work with Pennsylvania districts has consistently focused on delivering 

defensible, data‑driven insights that integrate enrollment projections with building capacity, 

educational program needs, transportation routing implications, and updated facility information. Our 

approach emphasizes practical outcomes that directly support the following: 

• Long-range capital and facilities planning aligned to enrollment trends and functional capacity. 

• Evaluation of building utilization using the Facility Condition Index information prepared by KCBA, 

and CBSD capacity standards. 

• Scenario development that balances enrollment, demographic change, boundary adjustments, and 

transportation routing. 

At PowerSchool, we share your commitment to effectively preparing students for the future. We are 

excited about the opportunity to deepen our partnership with CBSD and help you achieve your goals. 

Please don’t hesitate to reach out with any questions or to discuss next steps. 

Sincerely, 

Joel Hill 

Joel Hill 

Account Executive Director 

Joel.Hill@powerschool.com 

(484) 602-7158 

August 10, 2026  

PowerSchool Group LLC  

150 Parkshore Drive 
Folsom, CA 95630 
www.powerschool.com 

Kevin Spencer & Wayne Gehris 
Central Bucks School District 
20 Weldon Drive 
Doylestown, PA 18901 
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Firm Information 
Executive Summary 

Central Bucks School District (CBSD) can make confident, data-driven decisions 
to strengthen your community and streamline operations using accurate, 
actionable insights.  

We understand that CBSD is focused on accurate long-term projection to support planning services. As 

CBSD embarks on this vital project, PowerSchool’s Predictive Enrollment Analytics offers a proven, 

strategic solution to support your planning needs.  

The Value of Partnering with PowerSchool 

• Tailored Long-Term Forecasting. PowerSchool will provide two 10-year enrollment forecasts 

(moderate/high-end and conservative/low-end) to support flexible planning options. Additionally, 

CBSD will have year-round access to historical and projected data, ensuring continuous insight 

rather than just a one-time snapshot. 

• Accurate, Actionable Insights. Our reports incorporate cohort survival analysis, housing yield data, 

live birth trends, and migration patterns to align with municipal planning data reflecting real-time 

community development and zoning changes. 

• Interactive Scenario Planning. Geospatial tools included with our solution enable district leaders to 

visualize enrollment across flex zones, reconfigured grade levels, and school boundaries, supporting 

“what-if” modeling to evaluate the impact of decisions before they are made. 

• Comprehensive Data Integration. Within our solution, we combine enrollment projections with 

school capacity, facility conditions, and student yield studies to provide districtwide and building-

level projections by grade—critical for staffing, budgeting, and transportation planning. 

• Stakeholder Engagement & Transparency. Optional public-facing summary materials and GIS 

dashboards help communicate clearly with families and the community. PowerSchool also supports 

presentations to the Board of Education with editable data tables and slide decks. 

In today’s financially constrained environment, districts must adopt innovative, data-driven solutions to 

ensure sustainability and success. PowerSchool’s Predictive Enrollment Analytics is more than a 

forecasting tool, it is a strategic partner in CBSD’s journey toward smarter, more sustainable planning. It 

is a superior alternative to hiring a firm for a one-time study, offering enduring value for district 

leadership and the communities they serve. With flexible, accurate, and transparent data solutions, 

PowerSchool empowers your district to make confident decisions that support long-term success for 

every student. For more information, watch the following demonstration video: 

https://tinyurl.com/yj3swvcb  

 

https://tinyurl.com/yj3swvcb
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Address of main office and branch offices. If more than one office, identify which office will service this 

project. 

PowerSchool has five office locations. Our addresses are as follows: 

• 150 Parkshore Drive, Folsom, CA 95066, USA. 

• 5801 Headquarters Dr., Suite 1000 Plano, TX 75024, USA. 

• Avenida de las Américas 125 Country Club, 44610 Guadalajara, Jalisco, Mexico. 

• 9th and 10th Floor, IRIS Building, Campus 3A, Embassy Tech Village Deverabeesanahalli, Bengaluru, 
Karnataka 560103, India. 

• Indiqube Palmyra, Plot No 16, Second Floor, Left Wing, Office No - 1, Sidco Industrial Estate, 
Ekkatuthangal, Guindy, Chennai-600032, India. 

PowerSchool's corporate headquarters is located in Folsom, CA, however, a number of our employees 

work remotely across the US, including in Pennsylvania. 

 

Project point of contact information, including name, title, email, and phone number. 

Zach Worthen, Predictive Enrollment Analytics Solutions Director, PowerSchool 

zach.worthen@powerschool.com, (877) 873-1550 

 

Description of firm ownership, years in business, and relevant K-12 demographic and facility planning 

experience. 

Company Overview 
25+ Years of Innovation. Since 1997, PowerSchool has been a trusted partner to schools and districts, 

delivering technology solutions that make a real impact. With nearly three decades of experience, we 

have become the leading provider of K-12 education technology, serving over 60 million students across 

18,000+ organizations in 90+ countries. 

Our mission is simple: to help every student learn in a way that’s right for them. We do this by equipping 

educators, administrators, and families with unified tools that connect the entire education 

community—streamlining operations, enhancing instruction, and driving student success. Key factors 

that set PowerSchool apart include:  

mailto:zach.worthen@powerschool.com
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• A Unified Technology Ecosystem. We break down silos by integrating systems across HR, finance, 

SIS, enrollment, assessment, and classroom tools—giving you a complete view of your organization. 

• Solutions Built for K-12. Our products are designed around the real-world needs of educators and 

students, shaped by direct feedback from our customers. 

• A Focus on Personalized Learning. We support tailored instruction through data-driven insights, 

digital classroom tools, and real-time family engagement. 

• A Wealth of Expertise. Our team of 2,800 professionals—including 600+ developers and many 

former educators—combines technical excellence with a deep understanding of K-12 education. 

Our local representatives and support teams are here to help you achieve your goals with expert 

guidance, responsive service, and a shared commitment to student success. We are dedicated to 

delivering solutions that meet your technical needs and produce measurable results. 

PowerSchool’s Predictive Enrollment Analytics and consulting services are used by districts throughout 

Pennsylvania to inform staffing models, capital investments, and attendance zone decisions. Our 

Pennsylvania experience enables us to incorporate local housing development patterns, migration 

trends, and enrollment behaviors common to the region—resulting in projections and scenarios that are 

realistic, transparent, and credible to both internal stakeholders and the public. 

We understand that enrollment and boundary studies require more than technical accuracy. They 

require clarity, transparency, and the ability to clearly communicate trade‑offs and impacts. 

PowerSchool’s approach supports CBSD’s commitment to inclusive planning by providing clear visuals, 

scenario comparisons, and data‑backed rationale that can be confidently shared with the District Design 

Committee, School Board, and community stakeholders. 

 

Project Organizational Chart 

Identify the individual assigned to manage the project, their qualifications, and experience with similar 

K-12 demographic studies. 

Zach Worthen has provided boundary consulting services to PowerSchool clients for the last year and 

has worked in Boundary Reconfiguration and district-wide budgeting and demographic solutions since 

2013. Working with District leadership and School Boards, Zach has provided expert analysis to help 

dozens of districts approach and solve some of the most difficult questions in planning and delineating 

their boundary maps and processes. His recent projects include leading Norwalk–La Mirada Unified 

School District consolidation of two of its schools to help alleviate financial pressures and provide a 

better learning environment; leading Redwood City School District’s open enrollment Boundary 

reconfiguration and drawing new boundaries for Community Unit District 300 in Algonquin, IL as they 

build a new bond-funded elementary school. Zach holds an MPA from New York University’s Robert F. 

Wagner Graduate School of Public Service. 
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Identify the staff responsible for enrollment projections, GIS analysis, facility utilization analysis, 

transportation analysis, and stakeholder/Board presentations. 

PowerSchool's Predictive enrollment analytics implementation and projections team is led by Cody 

Steyaert, who has worked in technical account management and Projection analytics for over 9 years at 

PowerSchool. Cody holds a bachelor's in business administration from Brock University, Ontario. 

 

Identify any subconsultants to be utilized, their area of expertise, and their role in the project. 

N/A 

 

Provide an organization chart of the project team. 

Experienced, Dedicated Project Teams 

Every PowerSchool project is managed by a dedicated team led by a Project Manager with experience in 

program and project management. The project team manages according to carefully designed, 

repeatable, time-tested, and continuously improved processes that reflect PowerSchool’s organizational 

commitment to superior project management. 

Along with a Project Manager to lead the project to successful completion, the PowerSchool team will 

include strategic consultants, a technical liaison, and training consultants. In partnership and with a 

successful outcome in mind, the District should also include the same types of resources. Subject matter 

experts who excel in their field areas should be assigned and committed to the project long-term. This 

commitment from the District team fosters knowledge transfer and ownership of the new system and 

minimizes any transition time once the project is closed out. 
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Scope and Methodology 

Confirm the proposed scope of work, including all items from Section IV and any recommended 

additions or refinements. 

Scope 
Over the following pages, every effort has been made to provide thorough and detailed responses to 

your scope of work. We welcome the opportunity to demonstrate live why PowerSchool is the leading 

provider of K-12 education technology and related services in North America. 

A. Project Initiation, Data Collection, and Assumptions 

Conduct a kickoff meeting with District administration to confirm goals, schedule, available datasets, 

roles, data security expectations, reporting format, and decision criteria. 

PowerSchool has developed the most sophisticated and efficient enrollment projection engine available 

for school districts. We have an experienced team consisting of projection analysts, programmers, and 

consultants in place. These capabilities, combined with our team production approach, mean that we 

complete projects for districts in an expeditious and timely manner without sacrificing accuracy. 

Benefits of our implementation process include the following: 

• Consultative. More than 30 years of software and education experience to align the solution to your 
unique needs. 

• Tailored. Assist in building your projection report based on your unique district information. 

• Continuous Learning-Based. As your operations change, we will be there to help as your solutions 
evolve with you. 

PowerSchool will be your reliable enrollment experts throughout this project and beyond, which means 

we will help you every step of the way and explain data results in a way that you can then pass on to 

your stakeholders. Additionally, with our platform, you will have access to up-to-date data whenever 

you need it. The implementation process includes the following main phases: 

1. Kickoff Meeting 

a. Review your Registration URL 

b. Implementation Overview 

c. Projection Process 

2. Gaining Access 

a. Registering as User Manager 
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b. PowerSchool Community Access 

3. Data Gathering 

a. New Housing Research, conducted by PowerSchool team 

b. School File, provided by CBSD 

c. Boundary File provided by CBSD 

d. Student Data Files, provided by CBSD 

4. Review and Training 

a. Meet Virtually to Review Accuracy 

b. Schedule Training for CBSD's Team 

c. Transition to Support 

 

Develop a data request list and review available District data, including historical enrollment, student 

address data, PIMS extracts, attendance boundaries, feeder patterns, nonpublic/cyber/charter 

enrollment information, special education program locations, transportation data, grade configuration, 

program assignments, class size assumptions, and facility data. 

Annual Enrollment Projections 

Predictive Enrollment Analytics produces updated enrollment projections for the district on an annual 

basis.  

These projections will: 

• Reflect the most current student enrollment data provided by the district. 

• Incorporate updated grade progression ratios and demographic trends. 

• Project enrollment for each school and grade level for a ten-year forecast horizon. 

• Be available at district-wide and individual school levels. 

Residential Development Research 

Predictive Enrollment Analytics will update residential development assumptions as they impact future 

enrollment growth. This analysis may include: 

• Review of known or reported residential developments affecting the district. 

• Application of standard yield assumptions (student generation rates) to approved or in-progress 
developments. 

• Integration of development impacts into enrollment projections. 

• Updated residential development data reflected within enrollment projections. 
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Attendance Boundaries  

Predictive Enrollment Analytics can refresh geographic information and boundary-based analytics using 

the district’s current data, which may include 

• Updated attendance boundary files, if changes have occurred. 

• Continued alignment of student data to current boundary configurations. 

• Validation of geospatial relationships used in projection modeling (geocoding). 

Capacity and Utilization Analytics  

Using updated enrollment projections, Predictive Enrollment Analytics can support annual capacity and 

utilization analysis, including: 

• Comparison of projected enrollment to district-provided building capacity figures. 

• Identification of under-utilized and over-utilized facilities over time. 

• Scenario views showing projected utilization trends. 

 

Document assumptions, projection methods, data limitations, and known variables that could materially 

affect enrollment or facility planning decisions. 

PowerSchool's Predictive Enrollment Analytics has a suite of push-button reports that can be generated 

ad hoc by district users to report out on both the findings, and the methodology and limitations of said 

data. 

Factors Influencing Future Enrollment 

Primary factors that influence calculations: 

• Kindergarten 

• Aging of grade cohorts through system 

• Impact of new residential development 

• Inter-district transfers 

Other unique  factors that can influence projections: 

• Private / charter school enrollment 

• Housing market 
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• Anomalous events 

• Pandemic 

• Full day Kindergarten  Expansion 

 

Identify planning geographies that will be used consistently throughout the study, such as attendance 

areas, municipal boundaries, census geographies, development areas, neighborhoods, and school 

catchments. 

Predictive Enrollment Analytics is a 21st century geographic information system (GIS) that is purpose-

built around Public K-12 geographic realities. All implementations include a comprehensive digitization 

of school boundaries that are viewable by district users, viewable by the public in a discrete non-

passworded public facing MySchoolLocator and are always available to be exported in standard open-

source shapefiles.  

Predictive Enrollment Analytics’ standard layers also include other geographic data such as counties, 

census blocks and tracts, municipalities, and housing development. The tool can easily accommodate 

any other geographic boundary such as trustee voting areas, dual-enrollment zones, or unique one-offs 

like evacuation zones or special tax districts.  

 

B. Ten-Year Enrollment Projections 

Prepare ten-year enrollment projections for the District as a whole, each elementary school, each 

middle school, each high school, grade bands, individual grade levels, attendance areas, and other 

planning geographies as appropriate. 

We will provide two 10-year, by-school, by-grade, enrollment forecasts, which are a moderate forecast 

suitable for facility planning and a conservative forecast suitable for fiscal and staffing planning. 

Based on student data supplied by CBSD, every student is geo-coded, and our projections begin at the 

student level. CBSD’s geography is divided into small areas called study-blocks. Two unique projections 

are created for each elementary attendance area, and the data is aggregated up to arrive at the middle 

school, high school, and District-wide projections. The two projections consist of a moderate 

projection—used for facilities planning—and a conservative projection for fiscal and staffing planning. 

A unique and powerful element of our projections is that the realities of open enrollment, out-of-District 

enrollment, and other non-home school attendance are included in each projection, and this data is 

available for district stakeholders to analyze. 
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Enrollment projections are based on two critical factors: the student and school data supplied by the 

school District and the mathematical formulas that are applied to these data. Projections fundamentally 

look at recent history as reflected in the student data and assume that past patterns and trends will 

continue into the future. A range of unpredicted anomalies can cause reality to vary from the historical 

patterns. These include, but are not limited to, unusual changes in the economy, mortgage interest 

rates, the housing market, the job market, residential development plans, rental rates, etc. 

PowerSchool takes great care in preparing enrollment projections. Known changes made by CBSD that 

interrupt the historical patterns, such as changes in attendance boundaries or closing a school, can be 

accommodated in the projections. However, anomalous changes that occur between the last set of 

student data and the first projections are not reflected in the projections. 

Four major factors drive District-wide student enrollment projections. These include: 

• Recent kindergarten enrollment trends—modified by live birth data. 

• Changes in the grade level cohorts of students served as they move across the years. 

• Changes in out-of-District enrollment. 

• Changes in the number of dwelling units within the District. 

Districtwide projections are disaggregated to school projections based on the historical patterns of 

school draw rates and school-to-school transfers. 

 

Use multiple projection approaches where appropriate, such as cohort survival, recent progression 

patterns, birth-to-kindergarten relationships, housing-based/student-yield modeling, migration factors, 

and best-fit comparison to external projections. 

PowerSchool’s proposed solution supports the following use cases—giving stakeholders access to 

information that drives effective decision making: 

• Enrollment forecasts: Understand your district and create realistic what-if scenarios that are 
dynamic, interactive, and accessible for further analysis. 

• New housing studies: Our team will discover how many units and what type of housing is being 
built, when the homes will be occupied, and how many students you might expect. 

• Boundary consulting: Every boundary engagement is unique and crafted to meet the needs of the 
district. 

• School capacity studies: Analyze capacity values against enrollment forecasts to gain insights into 
how future growth may affect your district. 
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• Student yield studies: Our consulting process quantifies the number of students gained from new 
housing. We then produce district-specific student generation ratios that can be applied for other 
developments in the future. 

• School locator: Our solution provides an easy and fast way for parents, realtors, and community 
members to find the schools that serve specific areas via your district website. 

• Kinder-to-Birthrate Ratios: Our tool will allow you to understand the interplay between live 
birthrate and kindergarten enrollment of that same cohort five years later. 

Compare consultant projections to Pennsylvania Department of Education projections and any third-

party demographic studies or District-provided projections. 

PowerSchool's enrollment projections are available in both tabular and formatted reports, broken down 

by all the different ways a districts planning, budget and pedagogical teams need to view them, 

including school-by-school reports, aggregated district wide reports, and by a variety of demographic, 

socio-economic, or geographic filters. These reports can easily be compared and contrasted with any 

other projection studies for scansion and accuracy. 

 

Analyze major sources of possible enrollment change, including birth trends, student migration, housing 

turnover, new residential construction, multifamily development, age-restricted development, 

charter/cyber/private/parochial enrollment, program changes, grade configuration changes, and shifts 

in student attendance patterns. 

Enrollment Projections’ Components 

These are the elements PowerSchool relies on when determining CBSD enrollment projections. 

• Studyblocks: For demographic analysis and enrollment projections, the District is divided into study-
blocks. Sometimes equivalent to an elementary attendance area or a census block group, a study-
block serves as the basis for the analysis of students served by the District and by schools. 
Studyblocks typically encompass 500–1000 students. 

• Kindergarten Enrollment: The projected kindergarten enrollment is a key variable in projecting K–12 
enrollment. The base kindergarten projection is determined by the trend of kindergartners served in 
each study-block in the previous three or four years. Depending on the circumstances, a growth 
trend in kindergarten enrollment may be capped. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

• Live Births: The base kindergarten projection may be adjusted to reflect possible influences of live 
births. Where a trend of live births across recent years in a given zip code can be documented, the 
base kindergarten projection for study-blocks in that zip code is adjusted accordingly. 
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• School Capacities: School capacities provided by the District are compared to projected 
enrollments. A Special Day Class (SDC) student is calculated by default as requiring one seat. These 
defaults can be changed, if needed; for example, if SDC classes are formed at 10 and occupy a 
typical classroom space, the default could be set to three seats per SDC student. 

• Students in the Projections: Enrollment projections are limited to typical K–12 students. SDC 
students are projected as a stable percentage of the typical population. Excluded from the 
projections are pre-kindergarten, adult high school, home school, adult education, and independent 
study programs. 

• Attendance Boundaries: Attendance boundaries are assumed to remain constant unless otherwise 
noted by the District. 

• Closed Schools: Opportunities for open enrollment (intra-District) are assumed to remain 
unchanged, unless otherwise noted by the District. 

• Inter‐District Enrollment: Students enrolled from other school districts are treated in aggregate as a 
single or limited number of study-blocks. Kindergarten students, the low middle school grade, and 
the low high school grade from this study-block(s) are projected to the extent they exist in the most 
recent year. Existing out-of-District students are aged through the grades. Draw rates are assumed 
to be constant. 

• Cohort Change of Students Served by the District: Cohort percentage changes are calculated in 
order to assure sensitivity to perennial changes in students served by the District as they age from 
one grade level to the next. If every cohort were stable as it ages, the cohort percent change from 
one grade to the next in each study-block would be calculated as 100%. For each study-block, a 
cohort weighted average percent change over a defined number of years is calculated based on the 
change in the enrollment served as it ages from the previous grade level. Average cohort 
percentages above 100% might, for example, reflect students returning from private schools. Cohort 
percentages below 100% might reflect drop-outs. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

o Growth study-blocks are those showing unusually high increases in elementary grade 
enrollment and/or cohort percent change in recent years—due, typically, to new housing 
development. Once growth study-blocks are identified, their default cohort percent change 
rate is set to “1” so as not to over-project new residential growth. By default, growth is not 
predicted to continue unless new occupied dwelling units are projected. Exceptions to the 
default are made at grade 1, the low middle school grade, the low high school grade, and 
grade 12. Cohort changes can be adjusted as necessary. Manipulation of cohort percentages 
is used, for example, to reflect changes in inter-District transfers due to policy changes in 
sending or receiving districts. 

Residential Development Impact: The predicted impact of residential development on District 

enrollment is based on three factors, as described below. 

• Dwelling Units: New dwelling units are categorized into three housing types: Single Family 
Detached, Single Family Attached, and Multifamily. Developers and builders are contacted for 
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information relative to their annual plans for occupancy of new dwelling units. The conservative 
projection adjusts the developer stated phasing by stretching the units in a given project across 
more years. 

• Student Generation: Student generation rates are determined for each product type for each level: 
elementary, middle school, and high school. These generation rates can also be varied by year or by 
project. Student generation rates are based on similar products types where such exist; otherwise, a 
default generation rate is used. 

• Grade Level Distribution: For each level, students generated by new dwelling units are distributed 
across grade levels. These percentages are based on historical patterns where they exist; otherwise, 
default percentages are used. 

By-School, By-Grade Projections’ Components 

These are the elements involved in distributing across the schools the students projected in the District 

enrollment. 

• School Draw Rates: Projecting enrollment at the school level is based on the concept of a school 
draw rate, i.e., the percent of students from a given study-block who enroll in a given school at its 
lowest grade. Draw rates reflect the impact of open enrollment within a District. For example, if 
one-half the sixth-graders from a given study-block enroll in a particular 6–8 middle school, that 
school has a draw rate of 50% from that study-block. The draw rate for the most recent year is 
applied by default to the projected District enrollment for that grade from a given study-block. The 
draw rate ages with the cohort. In this way, if the underlying cohort changes, the number of 
students enrolled at the school will change accordingly. 

o Draw rates can be adjusted as necessary. Manipulation of draw rates is used, for example, 
to project the impact of changes in attendance boundaries, the impact of closing a school to 
open enrollment, or opening a new school. 

• Intra‐District Transfers: Grade-level transfers within or across schools are included in the 
projections to accommodate fluctuations like retention, transfer to continuation school, or any 
other special programs a District may offer that result in students changing schools at other than the 
typical grade configuration shifts. Transfers are calculated by applying the percent of a grade level 
population at one school that is transferred in the following year to another school or continued at 
the same grade level at a given school in the following year. 

 

Provide low, moderate, and high projection ranges, where appropriate, to support capital planning risk 

analysis over the ten-year horizon. 

Two projection studies are completed each year: 

• Conservative suitable for budgeting. 
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• Moderate suitable for facilities planning. 

Methodology Differences: 

• For Kindergarten and for each grade level cohort change, the algorithm determines for each 
Studyblock, two mathematically supportable trends based on the 4-year history. 

• The lesser of the two trends is applied to the conservative study; the greater to the moderate. 

Similar viable differentiations, applied similarly, are made for:  

• Incoming out of district transfers. 

• Students generated by proposed residential development, if any. 

 

C. GIS Mapping and Spatial Analysis 

Geocode current student addresses using District-provided records and prepare maps showing current 

student distribution by school, grade band, grade level, and selected student characteristics where 

permitted by data privacy requirements. 

Predictive Enrollment Analytics plots every student on an interactive map by geocoding residential 

addresses from the district's student information system. These student-level geocodes allow districts to 

visualize enrollment patterns, analyze attendance boundaries, understand open enrollment behavior, 

evaluate demographic trends, and build more accurate enrollment projections using precise location 

intelligence. At the District's discretion, any student characteristic that ties 1:1 to a student ID can be 

legended and visualized, including such factors as:  

• Native Language Spoken at home 

• Nationality 

• IEP Status 

• 504 Status 

• Free and Reduced Lunch 

• Title I eligibility 

• Chronic Absenteeism flags 
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Predictive Enrollment Analytics. Sample screen of mapping tool. 

Map existing elementary, middle, and high school attendance boundaries, feeder patterns, municipal 

boundaries, neighborhood clusters, residential developments, walking areas, and relevant 

transportation features. 

Existing school boundaries for Elementary, Middle and High schools are all brought into the Predictive 

Enrollment tool for Central Bucks County and are available to be updated at any point. Additional 

mapping elements include Census Tracts, Counties, Cities, Municipalities, New Residential Development, 

and both travel and straight-line distance polygons. Our solution can also host any other maps that the 

district finds instructive or useful, such as Board Member Trustee areas or natural disaster evacuation 

zones. 

 

Create maps and data tables that support evaluation of enrollment trends, school capacity, student 

movement, transportation impacts, and potential boundary or facility-use alternatives. 

Predictive Enrollment Analytics is capable of creating an unlimited number of scenarios for district 

planning in evaluating future enrollment trends and school capacity. Utilizing current boundaries to run 

long-term facility and capacity plans is part of the annual projection process, and the easy-to-use 

modern mapping interface allows for maps and live data on and enrollment subject of evaluation that 

the district needs. 
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Prepare GIS files, map exhibits, and tabular outputs in formats that can be used by the District in future 

planning work. 

All maps housed in Predictive Enrollment Analytics can be shared and exported at the district's 

discretion as GIS Shapefiles or high resolution visual maps, or they can be visualized for the public using 

our solution’s MySchoolLocator functionality, which provides a 21st century interface through with the 

community can identify mapping elements and schools of assignment without a password. 

All tabular data for enrollment projections, housing projections, demographic data, or their historical 

counterparts can be exported from the Predictive Enrollment Analytics system in any number of forms, 

including as Excel spreadsheets for analysis and manipulation by the district, or as formatted and 

executive level reports for public and trustee communication.  

 

D. Housing, Development, and Demographic Analysis 

Compile and map residential developments by municipality and attendance area, including proposed 

units, approved units, completed units, remaining units, dwelling type, price/rent range when available, 

development status, and anticipated timing. 

The PowerSchool residential research team works with CBSD's local planning department(s) to compile a 

list of all active residential development projects within the area. When putting together this list of 

projects, we include only active, non-senior residential projects larger than ten units. We believe this to 

be the most efficient way to build a picture of the District's future residential changes since smaller 

projects would generally have a negligible impact on the district. These active projects would include 

developments either currently under construction, those with active entitlements, or any proposed 

future projects. 

We then follow up with developers to gather as much information as possible on the project's unit 

type(s), planned build-out unit counts, construction schedules, etc. From these data, we create two 

scenarios. The Moderate Dwelling Unit (DU) Scenario is directly based on information provided by the 

planning departments and developers regarding anticipated construction schedules and unit 

occupancies. The Conservative DU Scenario is derived from the Moderate's by assuming occupancies 

will occur over a longer period. Because of this, the unit totals in the Conservative DU Scenario may be 

less than those of the Moderate DU Scenario if they are pushed out beyond the next ten years. Similarly, 

because of these adjustments, in any given year, it may also be possible for the annual number totals of 

the Conservative DU Scenario to exceed those of the Moderate DU Scenario.  

Residential Development Impact. The predicted impact of residential development on District 

enrollment is based on three factors, as described below. 
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1. Dwelling Units—New dwelling units are categorized into three housing types: Single Family Detached, 

Single Family Attached, and Multifamily. Developers and builders are contacted for information relative 

to their annual plans for occupancy of new dwelling units. The conservative projection adjusts the 

developer's stated phasing by stretching the units in a given project across more years. 

2. Student Generation—Student generation rates are determined for each product type for each level: 

elementary, middle school, and high school. These generation rates can also vary by year or by project. 

Student generation rates are based on similar product types where such exist; otherwise, a default 

generation rate is used. 

3. Grade Level Distribution—For each level, students generated by new dwelling units are distributed 

across grade levels. These percentages are based on historical patterns where they exist; otherwise, 

default percentages are used. 

 

Develop student yield assumptions by housing type and compare those assumptions to actual District 

experience where data are available. 

PowerSchool's tool refers to the mathematical modeling as Student Generation Rates. Student 

generation rates are determined for each product type for each level: elementary, middle school, and 

high school. These generation rates can also be varied by year or by project. Student generation rates 

are based on similar product types where such exist; otherwise, a default generation rate is used. These 

Generation rates can be compared to and modified to actual district experience on a project-by-project 

basis or for all development within the community, if the district opts to do so. 

 

Analyze population, age distribution, household composition, housing characteristics, income indicators, 

student migration, and other demographic indicators relevant to enrollment planning. 

Demographic Impact. PowerSchool's Predictive Enrollment Analytics solution is capable of mapping and 

providing insights and analysis on demographic changes for both the student body and the community 

at large. Utilizing current student data, especially when integrated with the PowerSchool Student 

Information System, Predictive Enrollment Analytics provides deep and critical insights into data like 

racial, socio-economic, and other program membership to support balance and equity. Additionally, 

through integrations and information from diverse sources, including the US Census Bureau, Predictive 

Enrollment Analytics is able to provide both push-button and ad-hoc information about the education, 

finances, racial and ethnic balance, and other criteria for the community that CBSD represents. This is 

critical for all types of District processes, such as opening and consolidating schools, bond initiatives, and 

more. 
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Identify areas where development, redevelopment, housing turnover, or demographic transition may 

influence future enrollment distribution. 

These are the elements PowerSchool relies on when determining CBSD enrollment projections. 

• Studyblocks: For demographic analysis and enrollment projections, the District is divided into study-
blocks. Sometimes equivalent to an elementary attendance area or a census block group, a study-
block serves as the basis for the analysis of students served by the District and by schools. 
Studyblocks typically encompass 500–1000 students. 

• Kindergarten Enrollment: The projected kindergarten enrollment is a key variable in projecting K–12 
enrollment. The base kindergarten projection is determined by the trend of kindergartners served in 
each study-block in the previous three or four years. Depending on the circumstances, a growth 
trend in kindergarten enrollment may be capped. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

• Live Births: The base kindergarten projection may be adjusted to reflect possible influences of live 
births. Where a trend of live births across recent years in a given zip code can be documented, the 
base kindergarten projection for study-blocks in that zip code is adjusted accordingly. 

• School Capacities: School capacities provided by the District are compared to projected 
enrollments. A Special Day Class (SDC) student is calculated by default as requiring one seat. These 
defaults can be changed, if needed; for example, if SDC classes are formed at 10 and occupy a 
typical classroom space, the default could be set to three seats per SDC student. 

• Students in the Projections: Enrollment projections are limited to typical K–12 students. SDC 
students are projected as a stable percentage of the typical population. Excluded from the 
projections are pre-kindergarten, adult high school, home school, adult education, and independent 
study programs. 

• Attendance Boundaries: Attendance boundaries are assumed to remain constant unless otherwise 
noted by the District. 

• Closed Schools: Opportunities for open enrollment (intra-District) are assumed to remain 
unchanged, unless otherwise noted by the District. 

• Inter‐District Enrollment: Students enrolled from other school districts are treated in aggregate as a 
single or limited number of study-blocks. Kindergarten students, the low middle school grade, and 
the low high school grade from this study-block(s) are projected to the extent they exist in the most 
recent year. Existing out-of-District students are aged through the grades. Draw rates are assumed 
to be constant. 

• Cohort Change of Students Served by the District: Cohort percentage changes are calculated in 
order to assure sensitivity to perennial changes in students served by the District as they age from 
one grade level to the next. If every cohort were stable as it ages, the cohort percent change from 
one grade to the next in each study-block would be calculated as 100%. For each study-block, a 
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cohort weighted average percent change over a defined number of years is calculated based on the 
change in the enrollment served as it ages from the previous grade level. Average cohort 
percentages above 100% might, for example, reflect students returning from private schools. Cohort 
percentages below 100% might reflect drop-outs. Steep straight-line trends are mathematically 
moderated to avoid unrealistic results. 

o Growth study-blocks are those showing unusually high increases in elementary grade 
enrollment and/or cohort percent change in recent years—due, typically, to new housing 
development. Once growth study-blocks are identified, their default cohort percent change 
rate is set to “1” so as not to over-project new residential growth. By default, growth is not 
predicted to continue unless new occupied dwelling units are projected. Exceptions to the 
default are made at grade 1, the low middle school grade, the low high school grade, and 
grade 12. Cohort changes can be adjusted as necessary. Manipulation of cohort percentages 
is used, for example, to reflect changes in inter-District transfers due to policy changes in 
sending or receiving districts. 

 

E. Building Capacity, Utilization, and Building Use Efficiency 

All building analysis and capacity review will be led by KCBA architects. Demographic consultant will be 

responsible for coordinating with KCBA and CBSD regarding planning scenarios based on capacity and 

building efficiency study results. 

PowerSchool's solution is capable of integrating all building capacity analysis into our tool and reports 

and can coordinate Capacity utilizations using KCBA's data. PowerSchool and KCBA have worked side by 

side on exactly this type of analysis previously, including at East Penn School District. 

 

F. Architectural Analysis and Facility Condition Integration 

Review and incorporate the KCBA architectural analysis and updated 2026 Facility Condition Index 

report or other District-provided facility condition data. 

PowerSchool's enrollment projections are designed to be reconciled with architect or district provided 

facility condition data, especially in regard to building capacity and utilization metrics. 
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Align demographic projections and utilization findings with facility condition, renovation feasibility, 

educational adequacy, building systems, site limitations, accessibility, security, circulation, and capital 

renewal needs. 

Predictive Enrollment Analytics brings facility and capacity study data directly into the tabular or 

formatted reports, and it will highlight and drive the school-based conversations around student count 

that KCBA leads from a physical plant-space perspective. 

 

Identify where enrollment projections and facility condition data together suggest a need for 

renovation, replacement, consolidation analysis, grade configuration evaluation, boundary adjustment, 

program relocation, or capital project sequencing. 

PowerSchool's Predictive Enrollment Analytics tool is specifically designed to highlight and flag buildings 

facing capacity challenges or rapid rates of change. PowerSchool Consultants have experience in over 

100 boundary and grade-alignment changes, including over a dozen in Pennsylvania, and can assist the 

district in identifying pain points and need for those projects and changes. 

 

Prepare a narrative summary for each school linking enrollment outlook, capacity/utilization status, 

building-use efficiency, known facility constraints, and recommended capital planning considerations. 

Narrative summaries for each school building can be prepared based on a synthesis of our solution’s 

projection data and the chosen architect’s facility reports as part of PowerSchool’s consultative 

approach. To assist CBSD in long-term facility planning, PowerSchool consultants will provide 

comprehensive data analysis, recommendations, and public engagement services. Your PowerSchool 

consultant will help CBSD make informed, long-term facility planning decisions by providing data-driven 

insights into future enrollment trends, school capacity, and attendance boundaries. By analyzing factors 

such as historical enrollment, housing development, demographic shifts, and student migration, the 

district and PowerSchool consultant work in tandem to identify schools that may face under- or over-

enrollment and explore options like closures, consolidations, or boundary adjustments.  

The PowerSchool consultant also models “what-if” scenarios to help districts evaluate the impacts of 

those potential decisions. With clear visualizations and reports, they support transparent 

communication with school boards and communities, ensuring planning decisions are equitable, 

strategic, and responsive to changing conditions. 
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G. Transportation Feeder Pattern Analysis 

Evaluate transportation routing efficiency associated with current school boundaries and any proposed 

planning alternatives, including route length, travel time, student movement, bus fleet implications, 

start/end time constraints, and feeder pattern continuity. 

PowerSchool's mapping within the solution allows the district or consultant to monitor and evaluate 

route length, travel time, and feeder patterns continuity of both existing school boundaries as well as 

live analysis of any newly proposed scenarios or plans. This process relies on both travel time polygons, 

as well as as-the-crow-flies analysis. Our solution can map student transportation eligibility down to the 

individual building and can help districts understand challenges like traffic flow or other travel obstacles. 

Also included is the ability to layer multiple grade bands of boundaries on top of each other to help 

illustrate how feeder patterns drive attendance in upper grades. 

 

Prepare student movement matrices for any recommended or illustrative boundary, facility-use, or 

grade-configuration alternatives. 

Comprehensive student matrices are available to diagram student movement and enrolment challenges 

for any and all historic data, and can be prepared for future-state enrollment, boundary or grade-band 

changes by PowerSchool Consultants at the discretion of the district. 

 

Evaluate whether alternatives materially improve or negatively affect transportation efficiency, student 

travel time, operational complexity, and feeder patterns. 

While PowerSchool will provide the analytical tools, projections, reports, and consultative guidance 

necessary to support informed decision-making, the interpretation, evaluation, and ultimate 

determination of whether an alternative materially improves or negatively affects District operations 

remains the responsibility of the District. PowerSchool does not make policy decisions or recommend 

the selection of one alternative over another. Rather, we equip District leadership with objective, data-

driven insights so they can evaluate alternatives in accordance with their operational priorities, 

community considerations, and governance processes. 
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H. Planning Alternatives and Scenario Development 

KCBA and District will evaluate potential scenarios around renovation, consolidation, and potential 

school sending area modifications. Demographers will integrate scenarios generated by KCBA and CBSD 

into updated demographic mapping and school enrollment numbers based on options. 

PowerSchool consultants are available to provide complex data analysis, recommendations, and public 

engagement services that will support districtwide enrollment balancing and optimal building utilization. 

PowerSchool consultants will utilize their extensive experience as boundary consultants, as well as their 

proprietary GeoSpatial Mapping and enrollment projections, to work with CBSD staff. PowerSchool 

currently works with districts throughout the country to help them understand the challenges and craft 

solutions to overcome the biggest challenges that districts face: the redrawing of boundaries, decisions 

around school openings and closures, program locations, and all of the attendant enrollment forecasting 

and demography. 

PowerSchool Consultants act as a bridge between data insights and district-level decision-making, 

helping school leaders make informed, equitable, and forward-looking boundary changes. Using both 

the technical processes within the Predictive Enrollment Analytics tool to engage in scenario planning as 

well as acting as a political consultant and advisor, PowerSchool and the district engage in iterative 

cycles of planning and collaboration involving public facing work with school boards and community, 

speaking on behalf of both PowerSchool and as a spokesperson for district-approved policies and 

proposals.  

 

For each scenario, provide enrollment impacts, transportation considerations, feeder pattern 

implications. 

A standard plan of action for potential boundary adjustments is a lengthy and involved process, as 

summarized below. 

A consultant gathers comprehensive data from both the Predictive Enrollment Analytics tool and a 

boundary or steering committee, including the following: 

• Student enrollment trends (current and projected). 

• Demographics (race, ethnicity, income, language, etc.). 

• School capacities and utilization rates. 

• Housing development trends and local planning forecasts. 

• Transportation logistics and travel times. 
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• Community feedback or historical context. 

This data is essential for understanding both the current situation and future needs. 

Using PowerSchool's geospatial mapping tools, the PowerSchool consultant maps existing school zones 

and student distribution, identifies imbalances such as overcrowded or underutilized schools, and 

models alternative boundary scenarios that meet district goals. The PowerSchool consultant will build 

multiple boundary scenarios with input from CBSD leadership. Each scenario can optimize for different 

factors, including the following: 

• Proximity to schools to minimize transportation costs. 

• Capacity alignment to reduce overcrowding. 

• Socioeconomic diversity goals, if desired. 

• Feeder pattern consistency to keep students with peers across grade levels. 

Each scenario is supported with clear visual maps and impact data, including how many students would 

be reassigned and from where. 

Based on data, modeling, and feedback, the PowerSchool consultant works with CBSD to finalize a 

recommended boundary plan, provide transition strategies to ease the change, and help with 

communication tools for public and school board explanation. In essence, a PowerSchool boundary 

consultant helps CBSD balance data science, community values, and strategic planning to create fair, 

efficient, and future-ready school zones. PowerSchool's tools and expertise ensure decisions are 

transparent, data-driven, and equitable. 

 

Include in your proposal evaluation of three to five scenarios established by CBSD. 

PowerSchool's bid on this proposal includes a tranche of consultation commensurate with the scope and 

scale of scenario planning needed by CBSD. Based on extensive experience with projects of this 

magnitude, estimates on timing are based around the number of schools that might be affected by 

redistricting, and a proportional estimate of the work necessary to complete a project where three to 

five new boundary proposals are designed, proposed and evaluated by CBSD staff, board, and 

community. 
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I. Meetings, Work Sessions, and Board Presentation 

Conduct regular virtual or in-person work sessions with the District project team to review assumptions, 

preliminary projections, utilization findings, scenario concepts, and draft recommendations. 

Monthly virtual status updates with District Contract Manager and appropriate District Staff support the 

following: 

• Status meetings will ensure timely and satisfactory completion of project for the district as well as 
act as the primary forum for understanding district needs and requirements as viewed by district 
staff. 

• Establish a well-defined timeline and use these status meetings to align the project to district 
timeline and provide the venue to refine it further once we get into the project. 

 

Assume a minimum of six project team meetings: kickoff, data review, initial projections, 

capacity/utilization review, scenario review, and final recommendations review. Respondents may 

propose additional or alternate meeting structures. 

Project meetings at the discretion of the district need can be scheduled and carried out as often as 

needed for CBSD staff and are billed hourly as part of the consultation process. 

 

Prepare presentation materials suitable for a Facilities and Finance Committee meeting and/or public 

School Board meeting. 

PowerSchool Consulting engagements around boundary modification and changes are usually driven by 

several phases,  which will lay the groundwork for comprehensive boundary scenarios, reviewing and 

identifying subjects such as the following: 

• Feeder patterns  

• Student body demographics 

• Geographically compact boundaries (avoiding gerrymandering)  

• Natural and man-made boundaries. 

• Facility Utilization  

• Enrollment Stability/Balancing 
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• Title I impact 

• Transportation Costs, as well as student proximity and walkability. 

Additionally, PowerSchool is responsible for the creation of collateral and handouts for the various 

options available for enrollment balancing, including the following: 

• Working with a Boundary Committee to identify needs and concerns and create a Criteria Priority 
list, mission statement, and goal end-state  

• Boundary Review 

• Capacity Analysis 

• Special Program locations 

• Enrollment and Transfer Policy 

 

Attend and present findings to the Board of School Directors, if requested by CBSD. 

The final phase of boundary projects consists of presentations to Staff, Board and community of 

scenario balancing proposals. These can be conducted via teleconference or in-person at the request of 

CBSD. 

 

J. Final Deliverables 

A comprehensive written report in editable Word and PDF formats. 

A comprehensive Final report of all findings of the PowerSchool projections team is generated for the 

staff at CBSD and is written by and designed for educational leadership. This report highlights features 

such as the aggregated enrollment projections; critical factors like kindergarten enrollment and cohort 

progression; new residential housing development; and school-by-school projections. 

 

Executive summary suitable for Board and community use. 

An executive summary of the PowerSchool enrollment projection is provided as the first page of all 

projection reports and is currently used by hundreds of districts around the country to report their 

enrollment projections to their school boards each fall. 
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Ten-year enrollment projection tables by district, school, grade band, grade level, and attendance area. 

We will provide two 10-year, by-school, by-grade, enrollment forecasts, which are a moderate forecast 

suitable for facility planning and a conservative forecast suitable for fiscal and staffing planning. 

 

Capacity, target capacity, functional capacity, utilization, and building use efficiency tables based on 

scenarios developed around renovation, school closure and consolidation, and school sending area 

boundary shifts. 

PowerSchool’s proposed solution includes purpose-built staffing and capacity calculators and both static 

and dynamic tables that can assist and validate District calculations on space utilization, classroom 

usage, classroom loading, and more. 

 

School-by-school summaries integrating enrollment outlook with building condition, utilization, 

architectural/facility issues, and capital planning implications. 

Tabular and numeric school-by-school summaries are part of the standard enrollment projection output. 

 

GIS map exhibits illustrating student distribution, attendance boundaries, development areas, 

capacity/utilization patterns, transportation considerations, and scenario alternatives. 

PowerSchool's Predictive Enrollment Analytics tool employs advanced GIS technologies and spatial 

analysis tools for geospatial mapping and visualization of student distribution within CBSD boundaries. 

The platform utilizes geo-visualization tools that combine interactive geographic analysis with a 

comprehensive data model. Every student is geo-coded, and projections are created at the student 

level. CBSD's geography is divided into study blocks and projections are aggregated up to the district 

level. Open enrollment and out-of-district enrollment data are included in the projections, allowing for 

detailed analysis. The system also supports the utilization of the geographic area projections tool for 

mapping new school boundaries, planning zones, and understanding feeder patterns within the district. 

Heat-mapping of each student within the district and the ability to code and legend these students 

allows for advanced visualization of student populations, including data on relevant characteristics such 

as Title Status, Free & Reduced Lunch, or English Language Learners, among many others. 

The Predictive Enrollment Analytics tool allows for displaying of school boundary maps, acting as a 

single-source of truth for Elementary, Middle, and High School boundaries and allows districts to export 

and utilize these maps, both in visual format, as well as pulling shapefiles and encoded polylines out of 
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the system for integration with other sources including transportation routing software or the School 

Attendance Boundary Survey (SABS). The tool also supports mapping outside of standard enrollment 

boundaries, including dual-enrollment zones, School Board Trustee voting districts, or special program 

and magnet zones. 

 

Student movement matrices and transportation impact summaries for any recommended scenarios. 

Student enrollment and movement matrices are a standard part of the historical and future enrollment 

tools that can be pulled directly out of the PowerSchool tool by any credentialed district user, and 

custom forecasting and long-term impact studies are conducted by PowerSchool consultants at the 

discretion of the district as part of a boundary consultation engagement. 

 

Capital planning implications and recommended decision framework for the next ten years. 

Integrating the capital planning recommendations from CBSD's chosen architect with the capacity and 

enrollment data provided by PowerSchool is a critical part of the boundary consulting engagement 

outlined throughout the document and is integrated into the consulting proposal. 

 

Board presentation in PowerPoint format summarizing methodology, findings, options, and 

recommendations. 

Both boundary change and standard enrollment projection PowerPoint decks can be created by 

PowerSchool consultants and redlined, edited, and shared by district staff. PowerSchool Consultants can 

present those findings to board, community, or cabinet at the discretion of the district. 

 

Underlying data tables, GIS layers, and planning files in mutually agreed-upon formats. 

Our solution generates data tables in standard excel format and can ingest data in both flat file formats 

and certain other connections. Maps can be both imported and exported in standard open-source 

shapefiles for sharing with other interested parties. 
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K. Detailed Analytic Requirements Drawn from Prior Proposals 

Use District enrollment history to model ten-year projections based on recent three-year, five-year, and 

ten-year enrollment progression patterns, and compare findings to PDE projections and any District-

provided third-party projections. 

PowerSchool's methodology for creating a data-driven narrative supporting new enrollment and facility 

needs is summarized below. 

1. Establish District Context and Key Challenges 

Gather historical and current data on the following: 

• Enrollment trends by campus and grade. 

• Facility age, condition, and capacity/utilization. 

• Demographic shifts and housing development patterns. 

• Identify key issues CBSD faces (e.g., aging facilities, enrollment imbalance, under/overutilization, 
shifting population centers). 

Frame these challenges in terms of their impact on student learning, equity, and future readiness. 

Goal: Build urgency and a shared understanding of "why action is needed now." 

2. Conduct Predictive Modeling and Scenario Analysis 

• Use enrollment forecasting tools to project student populations by campus over 5–10 years. 

• Incorporate real estate, demographic, and housing pipeline data specific to CBSD's neighborhoods. 

• Model multiple scenarios, such as: 

o “No bond” vs. “bond-funded improvements” 

o School consolidations and rebuilds 

o Boundary changes and program relocations 

Goal: Show stakeholders how today’s investments will shape the district’s ability to serve students 

tomorrow. 
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3. Perform Facility Utilization and Equity Analysis 

• Evaluate school buildings’ functional capacity vs. projected enrollment. 

• Highlight schools operating at inefficient scales (under or over capacity). 

• Identify disparities in learning environments. 

• Align findings to Pennsylvania standards or local equity commitments. 

Goal: Create a compelling equity narrative—demonstrating which students are most affected by 

inaction. 

4. Build Data-Driven Visuals and Community-Friendly Narratives 

• Develop GIS maps, dashboards, and storyboards that show enrollment shifts over time, illustrate 
future stress points in the system, and communicate how facility needs and educational goals align. 

Goal: Translate complex data into clear, emotionally resonant storytelling for voters and decision-

makers. 

5. Support Engagement and Bond Planning Committees 

• Present findings to bond steering committees, school board members, and the public. 

• Assist in refining bond package priorities based on need, feasibility, and community values. 

• Prepare “what if” maps and data for FAQs, town halls, and communications campaigns. 

Goal: Build transparency and trust by ensuring the plan is rooted in objective, forward-looking data. 

6. Tie to Broader Strategic Goals 

• Connect facility planning to CBSD's broader strategic plan. 

• Connect to the District's related projects and goals. 

• Show how the bond will protect the district’s long-term financial health. 

Goal: Position the bond as a strategic investment in CBSD's future, not just a facilities upgrade. 
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Use PIMS exports or other District-provided student files with unique student identifiers, street 

addresses, school attended, grade, program attributes, and permitted characteristics such as ELL, Free 

and Reduced Lunch, and Special Education status. Student names are not required and should not be 

included unless specifically authorized by CBSD. 

Utilizing the PIMS data as provided by CBSD, PowerSchool’s solution ingests a comprehensive student 

file, pulling in any unique student characteristics that the district chooses to plot and analyze including 

but not limited to the criteria above - ELL, Free and Reduced Lunch, and Special Education status. This 

student data is used to both analyze current and historic student trends and is the baseline – along with 

historical student enrollment data – for PowerSchool’s projection methodology. 

 

Geocode student locations using historical and current datasets where available, including 2000, 2010, 

2020, and current-year student snapshots, to identify spatial changes in enrollment and attendance 

patterns over time. 

Utilizing the student file above, PowerSchool will geocode and visualize both live and historic data sets 

for general heat-map purposes, all the way down to identifying individual houses of residence for CBSD 

students. This will be navigable in our solution’s 21st user-friendly user interface (UI) and will allow for 

in-depth analysis during boundary change and reconciliation, or to identify programmatic or pedagogical 

needs around such challenges as Dual Language learners, students on IEPs, or other similar 

characteristics. 

 

Analyze charter, cyber, private, and parochial enrollment patterns by grade and attendance area, and 

map nonpublic schools within the District and the transportation radius for which CBSD may be 

responsible. 

Utilizing available resources such as the US Census bureau and other trend line data, Predictive 

Enrollment Analytics can assist CBSD in the marketing and data research analysis to determine the 

districts capture rate and areas of opportunity, whether they are geographic or demographic. 

 

Analyze residential development by township, attendance unit, development phase, proposed units, 

completed units, housing type, price or rent range where available, and student yield by comparable 

development type. 

PowerSchool Predictive Enrollment Analytics approaches residential development analysis as a 

combination of housing research, GIS mapping, and student generation modeling.  
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1. Identify and Track Residential Developments 

PowerSchool’s residential research team works with local planning departments and developers to build 

a database of active and future housing projects. The analysis typically captures: 

• Township / municipality 

• Attendance area or school boundary 

• Development name 

• Development phase 

• Proposed units 

• Approved units 

• Completed units 

• Remaining units to be built 

• Housing type  

o Single Family Detached 

o Single Family Attached (townhomes, duplexes, etc.) 

o Multifamily (apartments, condos) 

• Anticipated occupancy and build-out schedules 

2. Map Developments to Attendance Areas 

Every development is geographically located within the district and assigned to: 

• Elementary attendance area 

• Middle school attendance area 

• High school attendance area 

• Municipality/township 

• Study block or planning geography 

This allows districts to understand exactly which schools will be affected by future growth. Our 

solution’s GIS platform includes development layers alongside student locations, school boundaries, 

municipalities, census geography, and custom planning areas. 
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3. Apply Student Yield (Student Generation Rates) 

Rather than assuming all housing generates students at the same rate, our solution develops Student 

Generation Rates (SGRs) for each housing type. 

These rates are based on: 

• Comparable local developments 

• Historical district experience 

• Similar housing products in comparable communities 

• Ongoing post-project analysis 

Where district-specific information exists, PowerSchool can compare modeled yields against actual 

enrollment generated by previous developments and adjust assumptions. 

4. Account for Development Phase and Occupancy Timing 

The timing of student generation is tied to occupancy rather than permit approval. 

Predictive Enrollment Analytics’ models include the following data: 

• Construction schedules 

• Phased development timelines 

• Annual unit delivery 

• Expected occupancy dates 

Using this data in our model helps distinguish: 

• Proposed developments 

• Approved developments 

• Under-construction developments 

• Fully built developments 

The timing assumptions drive when students are added to enrollment forecasts. Conservative 

projections typically slow occupancy schedules while moderate projections follow developer-provided 

timelines. 
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Produce demographic mapping and tables using census, ACS, local planning, and third-party 

demographic data, including population, age distribution, household composition, housing units, 

household income, migration, and relevant neighborhood typologies. 

Our solution includes built in functionality called theme maps, where districts can heat map plot any of 

95 individual demographic mapping characteristics to gain insight into the composition of their 

community at-large, outside of and in addition to SIS provided student mapping. 

 

Prepare current and scenario-based student movement matrices that show the number of students 

affected by school, grade band, attendance area, and neighborhood or planning unit. 

PowerSchool's solution outputs include dozens of different live and historical crosswalks of student data 

and information and allow district users to understand movement and change by any pre-defined 

geographical boundary or by ad hoc querying of areas of interest or focus. 

 

Where boundary concepts are modeled, include closest-school analysis, current-boundary baseline 

analysis, and proposed-boundary analysis using parcel, block, or planning-area geography as 

appropriate. 

All boundary modeling is done by PowerSchool consultants at the direction and discretion of the district 

and can include many different criteria of evaluation but always will prioritize critical policy and political 

implications such as geographic proximity, current boundary alignment, and "neighborhood" 

identification as identified by housing project, census block or tract, or any other district identified 

criteria. 

 

Ensure final reporting explains the strengths and limitations of projection models, including sensitivity to 

policy changes, housing starts, migration changes, private/nonpublic school changes, online learning, 

state/federal requirements, and other events that may affect enrollment beyond five years. 

Final Reports for both CBSD and school board include the specific data relevant to the District’s 

projections as well as a comprehensive breakdown of the methodology used to generate the school-by-

school grade level projections. This includes migration, housing, and enrollment trends for the full 10 

years of the projections.  
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Methodology 

Describe projection methodology, GIS methodology, capacity/utilization methodology, transportation 

analysis methodology, and scenario evaluation methodology. 

How PowerSchool Generates Enrollment Projections at the District and School 
Levels 

OVERVIEW  

Enrollment projections are based on two critical factors: student and school data supplied by the school 

district and mathematical formulas that are applied to these data. Projections fundamentally look at 

recent history as reflected in the student data and assume that past patterns and trends will continue 

into the future. A range of unpredicted anomalies can cause reality to vary from the historical patterns. 

These include, but are not limited to, unusual changes in the economy, mortgage interest rates, the 

housing market, the job market, residential development plans, rental rates, etc.  

PowerSchool takes great care in preparing a district’s enrollment projections. Known changes made by 

the district that interrupt the historical patterns, such as changes in attendance boundaries, or closing a 

school, can be accommodated in the projections. However, anomalous changes that occur between the 

last set of student data and the first projections are not reflected.  

The calculations underlying the projections are mathematically precise. Each result is rounded to a 

whole number for ease of reading. This rounding may result in whole numbers displayed in a column not 

adding exactly to the displayed total of the column. This phenomenon, which is a result of rounding and 

not of any inaccuracy in the calculations, occurs both in the enrollment projections and in the 

community demographics.  

Four major factors that drive district-wide student enrollment projections include:  

1. Recent kindergarten enrollment trends, modified by live birth data. 

2. Changes in the grade-level cohorts of students served. 

3. Changes in out-of-district enrollment. 

4. Changes in the number of dwelling units within the district. 

District-wide projections are disaggregated to school projections based on the historical patterns of:  

• School draw rates 

• School-to-school transfers 
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DISTRICT PROJECTIONS 

These are the elements involved in determining district enrollment projections:  

Studyblocks 

For demographic analysis and enrollment projections, the district is divided into studyblocks. Sometimes 

equivalent to an elementary attendance area or a census block group, a studyblock serves as the basis 

for the analysis of students served by the district and by schools. Studyblocks typically encompass 500– 

1000 students. 

Kindergarten Enrollment 

The projected Kindergarten enrollment is a key variable in projecting K–12 enrollment. The base 

kindergarten projection is determined by the trend of kindergarteners served in each studyblock in the 

previous three or four years. Depending on the circumstances, a growth trend in kindergarten 

enrollment may be capped. Steep straight-line trends are mathematically moderated to avoid unrealistic 

results. 

Live Births 

The base kindergarten projection may be adjusted to reflect possible influence of live births. Where a 

trend of live births across recent years in a given zip code can be documented, the base kindergarten 

projection for studyblocks in that zip code is adjusted accordingly. 

School Capacities  

School capacities provided by the district are compared to projected enrollments. A Special Day Class 

(SDC) student is calculated by default as requiring one seat. At district option, these defaults can be 

changed. For example, if SDC classes are formed at 10 and occupy a typical classroom space, the default 

could be set to three seats per SDC student. 

Students in the Projections 

Enrollment projections are limited to typical K-12 students. SDC students are projected as a stable 

percentage of the typical population. Excluded from the projections are pre-kindergarten, adult high 

school, home school, adult education, and independent study programs.  

Attendance Boundaries  

Attendance boundaries are assumed to remain constant unless otherwise noted by the district.  

Closed Schools  

Opportunities for open enrollment (intra-district enrollment) are assumed to remain unchanged unless 

otherwise noted by the district.  

Inter‐District Enrollment  
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Students enrolled from other school districts are treated in aggregate as a single or limited number of 

studyblocks. Kindergarten students, the low middle school grade, and the low high school grade from 

this studyblock(s) are projected to the extent they exist in the most recent year. Existing out-of-district 

students are aged through the grades. Draw rates are assumed to be constant.  

Cohort Change of Students Served by the District  

Cohort percentage changes are calculated in order to assure sensitivity to perennial changes in students 

served by the district as they age from one grade level to the next. If every cohort were stable as it ages, 

the cohort percent change, from one grade to the next in each studyblock, would be calculated as 100%. 

For each studyblock, a cohort weighted average percent change over a defined number of years is 

calculated based on the change in the enrollment served as it ages from the previous grade level.  

Average cohort percentages above 100% might, for example, reflect students returning from private 

schools. Cohort percentages below 100% might reflect drop-outs. Steep straight-line trends are 

mathematically moderated to avoid unrealistic results.  

Growth studyblocks are those showing unusually high increases in elementary grade enrollment and/or 

cohort percent change in recent years—due, typically, to new housing development. Once growth 

studyblocks are identified, their default cohort percent change rate is set to “1” so as not to over-project 

new residential growth. By default, growth is not predicted to continue unless new occupied dwelling 

units are projected. Exceptions to the default are made at Grade 1, the low middle school grade, the low 

high school grade, and grade 12.  

Cohort changes can be adjusted as necessary. Manipulation of cohort percentages is used, for example, 

to reflect changes in inter-district transfers due to policy changes in sending or receiving districts.  

Residential Development Impact  

The predicted impact of residential development on district enrollment is based on three factors:  

• Proposed new dwelling units. 

• Student generation rate for each unit type. 

• Grade-level distribution of newly generated students. 

1. Dwelling Units 

New dwelling units are categorized into three housing types: Single Family Detached, Single Family 

Attached, and Multifamily. Developers and builders are contacted for information relative to their 

annual plans for occupancy of new dwelling units. The conservative projection adjusts the developer 

stated phasing by stretching the units in a given project across more years.  
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2. Student Generation 

Student generation rates are determined for each product type for each level: elementary, middle 

school, and high school. These generation rates can also be varied by year or by project. Student 

generation rates are based on similar product types where such exist; otherwise, a default generation 

rate is used.  

3. Grade-Level Distribution 

For each level, students generated by new dwelling units are distributed across grade levels. These 

percentages are based on historical patterns where they exist; otherwise, default percentages are used.  

SCHOOL PROJECTIONS  

These are the elements involved in distributing students projected in the district enrollment across 

schools: 

School Draw Rates  

Projecting enrollment at the school level is based on the concept of a school draw rate, i.e., the percent 

of students from a given studyblock who enroll in a given school at its lowest grade. Draw rates reflect 

the impact of open enrollment within a district. For example, if one-half the sixth-graders from a given 

studyblock enroll in a particular 6-8 middle school, that school has a draw rate of 50% from that 

studyblock.  

The draw rate for the most recent year is applied by default to the projected district enrollment for that 

grade from a given studyblock. The draw rate ages with the cohort. In this way, if the underlying cohort 

changes, the number of students enrolled at the school will change accordingly.  

Draw rates can be adjusted as necessary. Manipulation of draw rates is used, for example, to project the 

impact of changes in attendance boundaries, the impact of closing a school to open enrollment, or 

opening a new school.  

Intra‐District Transfers 

Grade-level transfers within or across schools are included in the projections to accommodate 

fluctuations like retention, transfer to continuation school, or any other special programs a district may 

offer that result in students changing schools at other than the typical grade configuration shifts. 

Transfers are calculated by applying the percent of a grade level population at one school that is 

transferred in the following year to another school or continued at the same grade level at a given 

school in the following year. 
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Describe data needs, assumptions, limitations, and required District participation. Provide an acceptable 

range of error for enrollment projections on an individual school and district wide basis. 

Data gathering is a collaborative effort between PowerSchool and CBSD; the primary needs and 

assumptions are below: 

• New Housing Research, conducted by PowerSchool team. 

• Demographic Research, conducted by PowerSchool team. 

• School File, provided by CBSD. 

• Boundary File, provided by CBSD. 

• Student Data Files, provided by CBSD. 

PowerSchool's enrollment projections identify our conservative and moderate projections as the 

Confidence interval and always seek to land the actual measured enrollment forecast between those 2 

projections. In year 1, the enrollment projections between the conservative and the moderate differ by 

+/- 0.5%, for a 1% confidence interval, and that confidence interval compounds at the same rate for 

years 2-10 leading to a difference of between 8% and 12% in the 10-year facilities forecast. 

 

Identify how the consultant will integrate the KCBA 2026 FCI/architectural analysis or other District-

provided facility condition data. 

PowerSchool consultants will utilize the capacity and building health data in any and all future state 

boundary change processes at the discretion and direction of the district. 
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General Schedule 

Include a general schedule of milestone dates from approval through final deliverable. 

PowerSchool's project schedule of milestone dates is illustrated and described below. 

Implementation of the Predictive Enrollment Analytics mapping tool and projection generally begins 

within two weeks of contract signature, and initial set-up of the tool, which includes confirmation of the 

School Boundaries, importation of the School and Student files from the district and conducting of 

demographic and housing research by PowerSchool takes between six and 10 weeks. A full enrollment 

projection report and live and active instance of the tool can be expected in an average of 10-12 weeks.  

Management of a subsequent boundary change process is driven by district need but managed by 

PowerSchool consultants. A sample timeline of a standard boundary change process is presented below: 
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Identify the expected timing of draft findings, scenario review, final report submission, and Board 

presentation. 

Given the timing as laid out in the RFP, an expected timeline is below: 

Final Contract   By October 7th, 2026 

Draft projections and utilization analysis  By December 1, 2026 

Draft scenarios, transportation analysis, and 

facility planning implications 

By January 31st, 2027 

Final report and Board presentation By March 15th, 2027 
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Relevant Project Experience 

Provide at least five relevant K-12 demographic enrollment projection, attendance boundary, facility 

utilization, or capital planning projects. 

Predictive Enrollment Analytics Case Studies 

Redistricting & Modernization 

Upper Merion Area School District 

Background 

Upper Merion Area School District, a K-12 District in eastern Pennsylvania, was in the middle of a 

redistricting effort when they contracted with PowerSchool. Upper Merion had closed an older 

elementary school for modernization and were constructing a new elementary facility. The goals for this 

project included: 1) accommodating the reopening of the modernized school facility, 2) creating a new 

attendance area for a new school building, increasing the number of elementary campuses from four to 

five, and 3) incorporating the transition from half-day kindergarten to full-day kindergarten across the 

District for the first time. 

Challenge 

The challenge was to create balanced enrollment across the District for their five elementary schools 

and clearly communicate these changes to all families and students affected. 

Solution 

Upper Merion leveraged the robust technology in PowerSchool Enrollment Analytics solution—including 

enrollment analytics and redistricting analysis tools—and utilized their boundary consultants throughout 

the process. PowerSchool consultants worked alongside District leadership as they created different 

viable boundary scenarios using our solution’s boundary creation capabilities. A key component of the 

redistricting process was providing 10-year enrollment projections. Residential Development Research 

was incorporated in order to provide Upper Merion with a picture of student enrollment from new 

housing in the District. Combining these two facets of PowerSchool’s platform set the stage for 

utilization of the geographic area projections tool, which provided enrollment projections for any 

defined geographic area such as new school boundaries. As the project reached the community 

outreach phase, PowerSchool provided current mailing lists for those students affected by changes in 

elementary boundaries and customized our online app to reflect the new boundaries so parents were 

able to quickly and easily find their assigned school’s based on the new elementary boundaries. 
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Result 

The result was an efficient, smooth transition to new schools, new programs, and new boundaries that 

has greatly enhanced the educational experience for all students in the District. 

Growing Enrollment 

Mount View Whisman School District 

Background 

Mt. View Whisman School District is located in the heart of California’s growing Silicon Valley area. The 

District had been grappling with overcrowding and growth for many years. Two elementary schools—

Bubb and Huff—that had been accommodating students in portable classrooms and were out of space 

and no longer able to meet the State’s teacher to student ratio mandates. The District formed a task 

force to work with PowerSchool and other District consultants to develop a plan to relieve the 

overcrowding and create a new attendance area for a new elementary school. 

Challenge 

The District had open enrollment policies that had been in place for some time and a significant number 

of students were already attending a school other than their assigned schools. A large portion of Mt. 

View Elementary’s attendance area would now be served by the new school. The desire for small 

compact neighborhood school zones and safe walking routes to school as well as socioeconomic factors 

were also considerations. 

Solution 

PowerSchool’s boundary consultants developed two boundary scenarios and help facilitate a number of 

task force meetings. Our platform provided quick access to data to help analyze the viability of 

suggested modifications to the scenarios created. The boundaries also limited the enrollment pool for 

the popular Bubb and Huff elementary schools to residents living south of El Camino Real, which was 

seen as an important way to reduce overcrowding at both schools. 

Result 

On June 15, 2017, the board adopted “Scenario A” on a 4-1 vote. PowerSchool’s boundary consultants 

continued to work with District staff to model the phasing in of the boundaries and work on policies 

surrounding the “grandfathering” of students currently enrolled in specific schools. The new boundaries 

unified families in the northeast region of the city by zoning the Whisman, Slater and Wagon Wheel 

neighborhoods for Slater Elementary. The boundaries also shifted the Shoreline West neighborhood 

from Bubb Elementary—one of the most crowded schools in the District—to Landels Elementary. 
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Overcrowded Schools 

Huntley School District 158 

Background 

Leggee, the District’s only K-5 building, was facing overcrowding because of two major housing 

developments. "We have plenty of room in our K-5 buildings districtwide," said Superintendent John 

Burkey. "We do not have a space problem. We need to move some students out of Leggee to our (other) 

elementary schools. The ideal capacity for Leggee is about 850 (students). This will get it down to 600. 

We need it to be lower than 800 because Leggee still has growing neighborhoods." 

Challenge 

With the largest geographic boundaries, Leggee Elementary was projected to be over capacity by 346 

seats the following year and by 607 seats in 2024, while the District’s four other elementary schools all 

were all projected to be under capacity within that span, according to 10-year enrollment forecasts 

developed by PowerSchool’s team of analysts. The District had a timeline which included a number of 

already planned community forums. This required PowerSchool’s boundary consultants to develop 

three scenarios as quickly as possible. 

Solution 

PowerSchool’s boundary consultants assisted District staff in developing guiding principles and 

participated in the community forums held during the boundary change process. Additionally, three 

scenarios were developed which modified middle and elementary school boundaries. A clean dividing 

line along Route 47 was included in the scenarios. A phase-in process was developed as well as the 

option to accelerate the phase-in, if desired. 

Result 

The District's Board of Education voted to approve the boundary changes as recommended by the 

administration at the Board’s March 19, 2015, meeting. The approved option was presented to the 

Board at its February meeting as “Scenario 1,” along with two other viable options to reduce 

overcrowding at Leggee Elementary School. Among other positives, the Board selected the option 

because it allows changes to be phased in over three years. 

Declining Enrollment 

El Rancho Unified School District 

Background 

El Rancho Unified School District, located in the city of Pico Rivera, began to experience a decline in 

enrollment during the 2003-2004 school year. By the 2007-2008 school year, they had reduced 48 

certifiable positions and had 39 available classrooms. While their high school was busting at the seams, 
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the enrollment in their 12 elementary schools was on the decline and all projections indicated this trend 

would continue. 

Challenge 

It became clear that consolidating elementary schools would be necessary. However, closing schools is 

very political, and past experience indicated it would be a time-consuming process. “Our Superintendent 

had been through a similar process years ago and spent countless hours repositioning pinheads on a 

map to change boundaries,” says Lydia Cano, Chief Business Officer for the District. “We knew there was 

an easier way to get the information we needed and we had to act fast.” EL Rancho quickly began 

seeking outside consultants who could help them manage this process. 

Solution 

In the fall of 2007, the District contracted with PowerSchool to help determine which schools should be 

closed. PowerSchool was quick to gather the necessary information and the District was up and running 

with PowerSchool’s solution in January 2008. A District Facilities Advisory Committee formed that met 

for six weeks. During this time, they used PowerSchool’s solution to review multiple scenarios, and 

ultimately made a recommendation to the Board as to which schools should be closed. 

Result 

The Advisory Committee met with the Board in April 2008. Their presentation indicated the need to 

close three schools. At the May 2008 meeting, the Board decided to close four elementary schools. 

Despite requiring the use of portables for a time, the Board opted to close an additional school now 

rather than re-visit another closure in the near future. The 2008-2009 school year started off smoothly 

with projected numbers being right on the mark. 

Boundary Reconfiguration 

Fontana Unified School District 

Background 

Fontana grew from a semi-rural steel town with areas of heavy industrial and commercial land use, to 

now include multi-family housing, older single-family homes and more recent planned developments, 

becoming a mix of urban, suburban, and semi- rural areas. Fontana USD was established in 1923 and 

unified in 1956. Due to changing populations, growth, and the city’s bisection by two major freeways, 

the District includes some schools that are not located in the most convenient areas for the student 

population. Past recent development brought five years of explosive growth which necessitated four 

new elementary schools, one middle and one high school. The District has since experienced a slight 

decline in enrollment which has continued for the past 4 years. 

Challenge 

There is severe overcrowding at Fontana High School. Property became available in a different location 

that would be ideal for a new high school. However, adding a new high school would require 
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reconfiguring all of the high school boundaries. Also, a new elementary school is planned to open in 

2012. It has been a number of years since the District reviewed its boundaries as a whole so they 

decided to review feeder patterns and align boundaries for all school levels. Yet the timeline was tight — 

with a new high school set to open in 2010, the District needed ample time to prepare parents, 

teachers, and students for the boundary changes. 

Solution 

In October 2008, the District contracted with PowerSchool to navigate the reconfiguration process. 

Upon receiving data from the District, PowerSchool moved quickly to provide various boundary 

scenarios that were evaluated by the Boundary Review Committee, presented to the community for 

input, and ultimately presented to the Board. PowerSchool helped the District present the information 

to board and community members in an understandable, helpful manner. 

Result 

The Board approved the boundary recommendations on March 18, 2009, giving the District more than 

one year to inform parents, teachers, and students about upcoming changes. 

 

Include Pennsylvania public school experience where available. 

Predictive Enrollment Analytics has extensive experience in Pennsylvania, working on projects that 

range from standard enrollment projection work to extensive consultative engagements to help 

Pennsylvania Districts on enrollment balancing and redistricting. Past and present clients in Pennsylvania 

include: 

• Lower Merion School District 

• Quakertown Community School District 

• Upper Merion Area School District 

• Susquehanna Twp. School District 

• State College Area School District 

• Solanco School District 

• Penn Manor School District 

• Parkland School District 

• Owen J. Roberts School District 
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• Nazareth Area School District 

• Mechanicsburg Area School District 

• East Penn School District 

• Cumberland Valley School District 

• Carlisle Area School District 

• Wissahickon School District 

• Coatesville Area School District 

 

Identify client references, project scope, school district size, number of schools, deliverables, and project 

dates. 

References 
We recognize the need for potential customers to have references they can contact to obtain 

information concerning Predictive Enrollment Analytics and related services and have provided a list of 

references below. Additional references are available upon request. 

Please note that project cost and specific personnel are considered confidential information and cannot 

be released by PowerSchool. This policy is based on our desire to respect the privacy and confidentiality 

of our customers, restrictions outlined in our PowerSchool Licensed Product and Services Agreement, as 

well as applicable state and local laws preventing said disclosures. When contacting our references, you 

can request this information from them directly. 

 

Reference 1 East Penn School District 

Contact Information 

Dr. Doug Povilaitis, Assistant Superintendent 

(610) 966-8321 ext. 18376 

dpovilaitis@eastpennsd.org  

District Size 
10 schools 

7,875 students 

Description PowerSchool Predictive Enrollment Analytics 

mailto:dpovilaitis@eastpennsd.org
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Reference 2 Coatesville Area School District 

Contact Information 

Dr. Anthony Rybarczyk, Superintendent of Schools 

(610) 466-2400 ext. 82433 

Rybarczyka@casdschools.org 

District Size 
10 schools 

5,248 students 

Description PowerSchool Predictive Enrollment Analytics 

 

Reference 3 Cumberland Valley School District 

Contact Information 

Chris Smith, Director of Technology and Innovation 

717-506-3322 

csmith@cvschools.org 

District Size 
12 schools 

10,423 students 

Description PowerSchool Predictive Enrollment Analytics 

 

  

mailto:Rybarczyka@casdschools.org
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Fee Proposal 
PowerSchool Group LLC considers pricing information proprietary and confidential. 

Our pricing estimate for our proposed solution is provided on the following pages. Please note that we 

provide CBSD with solution upgrades and system maintenance at no cost throughout your contract 

term. 

PowerSchool has identified a unique balance between the scale and complexity of the proposed 

implementation and certain implementation-specific efficiencies that, when combined with limited 

availability pricing incentives, enables PowerSchool to offer pricing in this instance that may not be 

available to any other customer or implementation. The Parties understand that PowerSchool’s 

proposed pricing is unique and specific to the conditions, scope, and specifications of the proposed 

implementation. 

On-going PowerSchool Subscription/Maintenance and Support fees are invoiced at then current rates 

and enrollment per terms of the Main Services Agreement, which may be subject to an annual increase 

after the first year for non-multi-year contracts and/or enrollment increases.  

The services pricing is based on the scoping and level of services as best understood by PowerSchool at 

the time of this response for standard implementation services. The pricing in the definitive agreement 

may be modified based on any scoping adjustments as agreed to by the parties during final negotiations. 

In addition, services hours are reviewed annually for appropriateness based on the client's requirements 

and desired initiatives. 

Unless specifically stated otherwise, PowerSchool assumes that our standard Main Services Agreement 

is the basis for the final agreement (see Appendix A). 

Standard training is generally included. However, the District may request additional training to optimize 

adoption. 

Any required sales, use, or similar taxes will be invoiced in addition to the amounts as included. 

All the PowerSchool solutions and services (including those listed as optional or those currently in 

development) may be procured through this RFP should the District be interested in the expanded 

functionality that we offer. Pricing and scope of services for our optional modules are provided upon 

request.  
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Required Forms 
In this section we have provided the following forms: 

• Certification of Signature 

• Non-Collusion Affidavit 
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Certification of Signature 
The following page is PowerSchool’s executed Certification of Signature. 
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Non-Collusion Affidavit 
The following pages include PowerSchool’s executed and notarized Non-Collusion Affidavit form. 
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Appendix A 
In this section, we have provided the following documents: 

• Exceptions Disclosure 

• Statement of Understanding 

• Sample Contract/Main Services Agreement 

• Certificate of Liability Insurance 
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Exceptions Disclosure 
This document lists PowerSchool’s exceptions to the RFP and Terms and Conditions of the Customer 

RFP. References to “PowerSchool MSA” shall be defined to mean the PowerSchool Main Services 

Agreement (MSA), which is being provided to Customer in a Statement of Understanding simultaneously 

with this Exceptions Disclosure. These exceptions are at all times subject to the terms of the Statement 

of Understanding. 

Page 
# 

Paragraph / Section Why Exception is Taken 

2 6. The successful bidder shall not assign, 
transfer, or sublet the ensuing contract, or 
any portion thereof, to others without 
written consent of the District.  

PowerSchool reserves the right to assign, transfer, 
convey, or otherwise dispose of any resulting 
Agreement or its rights, title or interest in the 
Agreement without the Customer’s prior written 
consent in the event of a sale, merger, acquisition 
and/or transfer of control of all or substantially all 
assets related to the Agreement to ensure that 
PowerSchool can comply with any and all potential 
confidentiality terms and/or conditions set forth in said 
conveyance of PowerSchool. 

3 10.4 This contract may be cancelled or 
terminated by the District, and all money 
due or to become due hereunder may be 
forfeited, for a second or any subsequent 
violation of the terms or conditions of this 
portion of the contract.  

Subject to PowerSchool Main Services Agreement, 
Section 13 (Term and Termination).  

4 24. Payment will be made upon receipt of all 
goods/services being received and complete 
unless as otherwise stated by contract 
documents or other mutually agreed terms. 
In the event of a dispute arising over the 
quality or quantity of goods/services 
received, payment may be suspended 
pending resolution of the dispute.  

The prices proposed are effective for the duration 
stated in the Quote document included with the 
submission and/or other applicable terms submitted in 
the response to Customer RFP. PowerSchool licenses 
and/or subscriptions are billed annually in advance. 
PowerSchool is willing to discuss and review a payment 
schedule that is mutually agreeable at the time of 
contract negotiation. 

14 VI. Provisions  
CBSD reserves the right to terminate the 
final contract related to under-performance 
or poor performance by the selected 
consultant with 30 days written notice.  

PowerSchool incorporates levels of quality control in 
software design that are in accordance with good 
industry practice. Please refer to the PowerSchool Main 
Services Agreement for information regarding the 
obligations, rights, and remedies of the parties with 
respect to the software and services proposed by 
PowerSchool and the performance of PowerSchool’s 
obligations 
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Statement of Understanding 
The following pages include PowerSchool’s Statement of Understanding. 
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Sample Contract/Main Services Agreement 
The following pages include PowerSchool’s Main Services Agreement. 
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Certificate of Liability Insurance 
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A PowerSchool Solution for 

Central Bucks School District  

PowerSchool Group LLC Additional Questions Responses  
RFP # 2027-002 

Demographic Enrollment Projections, Facility Use Efficiency, 
and Long-Range Planning Services 

 
Joel Hill, Account Executive Director 

As your Account Owner and dedicated contact, I am 

excited to present PowerSchool’s solution and how it 

aligns with your goals and objectives. I can be reached 

at Joel.Hill@PowerSchool.com or (484) 602-7158.

 

 

More Power. 
Stronger School. 
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The following document includes PowerSchool’s response to additional questions provided to us via 

email on August  27, 2026. 

Please clarify your financial proposal.  The total proposal and the individual line items for services do not 

add up. 

The Line-item fee for Final Report and Deliverables should read $2,640. This is approximately 11 hours at 

$240/hr. Complete Project total of $56,137.50 is correct 

Can you clarify the analysis process you will perform related to new residential developments and 

potential new students on enrollment.   

PowerSchool’s Predictive Enrollment Analytics Residential Development Process is based upon 

identifying all permit-defined new residential construction within the physical boundaries of the school 

district, mapping and analyzing the schedules and housing types of the permits, and then using vetted 

Student Generation Rates to place mathematically modeled students into their schools of assignment in 

future projection years. 

• Each year, in mid-summer (off-season for enrollment projection) PowerSchool projection analysts 
will work with the planning commissions in all constituent geographies covered by the district and 
will pull all residential permits for any housing unit of more than 10 units, that is not identified as 
Age Covenanted (Over 55) or defined as university student housing. 

• PowerSchool Analysts will--utilizing mapping 
and plain-language descriptions within the 
permits--draw shape files for those projects, 
allowing for the identification of what 
elementary school, middle school, and high 
school that new project is assigned (New 
Housing Developments in red – placed in 
correct school boundaries). 

• Using permit information, the occupancy 
timelines of each project will be identified 
and tied to the enrollment projection. 
PowerSchool will provide two distinct 
Residential Development Projections--a 
moderate (aggressive scenario) that presents the developers public-facing timeline and a 
conservative (cautious scenario) that presents a longer and perhaps more realistic timeline for full 
occupancy of those projects. 

• Using historically calculated and peer reviewed Student Generation Rates, your PowerSchool analyst 
will apply the SGR to the number of units and years of occupancy and create a mathematical model 
that will accurately place future students into the comprehensive enrollment forecast--not just on 
aggregate, but on a school-by-school basis. 
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Can you clarify the schedule proposed by PowerSchool.  The District RFP required the final report and 

board presentation by January 2027, but PowerSchool listed March as the date of their final 

presentation. 

PowerSchool’s consultants have an extensive history with Re-districting and boundary review and 

analysis – nationally, but more specifically right in Central Pennsylvania--including ongoing projects with 

Nazareth Area SD, Coatesville SD, Cumberland Valley SD, and East Penn SD. Our experience with 

successful boundary changes are that they usually involve a significant amount of communication with 

both the School Board and the community to achieve the necessary buy-in from stakeholders and work 

around the inherently political and family-policy nature of this sensitive topic. The timeline included in 

our proposal is meant to ensure that the district feels they have enough time for public outreach and 

board communication to check that box.  

However, if the timelines that CBSD needs to hit in order to achieve ratified boundary proposal to set up 

the logistical, staffing, and transportation needs for the beginning of the 2027 school year supersede 

that planning time flexibility, PowerSchool consultants can generate analyses and scenarios for review 

and approval in a much shorter timeline. 

Reviewing the CBSD board calendar, PowerSchool consultants could have draft scenarios, transportation 

analysis, and facility planning implications shared with District staff for the November 19th School Board 

Meeting, a staff approved draft scenario prepared as an informational item for the School Board for the 

December board meeting, and a final report and boundary ratification for the January School Board 

meeting. Assuming that there is already community buy-in and knowledge of the process, and that the 

Trustees do not mandate additional board sessions for open discussion, the provided timeline is realistic 

if aggressive for a comprehensive Boundary Review Process. 

Can you elaborate and clarify what your firm believes is an acceptable range of error for projections 

based on historical studies that your firm has completed.  We are looking to ensure that all consultants 

are using the same method for calculating margin of error.  Please confirm that you have used the mean 

absolute percentage error (MAPE) for calculations or if a different method was used, please update your 

accuracy calculations.    

• PowerSchool utilizes our Conservative and Moderate enrollment projections as not just an implicit, 
but the explicit confidence interval for our enrollment projections. Our projections rely upon a 
multi-factor methodology that combines historical cohort analysis, geocoded student-level data, 
residential development research, demographic trends, kindergarten capture rates, and migration 
patterns.  

• This approach enables districts to develop projections that are grounded in both historical 
enrollment behavior and anticipated community changes. Our Conservative and moderate 
enrollment projections deviate by ~1% each year as different factors weigh on the trend line. 

• For a district of CBSD’s approximate size, our Year 1 projection would differ by between 150 and 200 
students on the high and low ends, and our acceptable range of error is to land the enrollment 
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projections on district aggregate between those two baseline numbers. Our acceptable mean 
absolute percentage error on post-mortem is ~1% per year of future planning (+/- 0.5%/per annum 
as a function of the Conservative and Moderate confidence interval band). 

• As a standard part of our forecasting process, PowerSchool can conduct historical validation 
analyses that compare previous projections against actual enrollment outcomes. This review may 
include districtwide, building-level, and grade-level variance analysis, identification of forecast 
trends, and assessment of forecast performance over multiple years. These analyses help districts 
understand historical accuracy, evaluate projection methodologies, and identify opportunities for 
continuous model improvement.
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JN Building Project Comments

000-2405 East/Holicong Domestic Water Supply Well Feasibility Study Phase 1 to be completed by 8/28. Remaining work ongoing through 26/27 SY.  Substantial Completion 6/2027.

000-2502 Doyle/Linden/Butler 2026 Playground Renovations Substantial Completion 8/21.  Contract close out in progress.

000-2503 Butler/Linden Elevator Modernization Substantial Completion 8/21.  Contract close out in progress.

000-2504 Mill Creek 2026 Paving Project Substantial Completion 8/21.  Contract close out in progress.

000-2505 Kutz/Linden 2026 Envelope Repair/Replacement Substantial Completion 8/21. Punch list in progress.

000-2506 Barclay/Pine Run/East 2026 Generator Replacement and CB East ATS Replacement Work continuing.  Barclay generator received. Scheduling installation.

000-2601 Various schools 2026 Summer Flooring Substantial Completion 8/21. Punch list in progress.

002-2401 Operations Garage Hydraulic Lift Replacement Lifts 1 and 2 complete.  3rd lift work underway.

021-2402 Mill Creek 8 Classroom Addition Substantial Completion 8/21. Punch list in progress.

022-2501 Pine Run Domestic Water Service Replacement Project complete.

024-2501 Warwick Sealant Replacement Substantial Completion 8/21. Punch list in progress.

031-2401 Holicong Chiller Plant Replacement Substantial Completion 8/21. Punch list in progress.

033-2601 Tamanend Divide Room 106. Substantial Completion 8/21. Punch list in progress.

041-2401 East High School  Realignment Addition and Renovation Substantial Completion 8/21. Punch list in progress.

041-2503 East UST Removal Project complete.

042-2401 South High School  Realignment Addition and Renovation Phase 2 work continuing. Phase 3 (Interior spaces) work substantially complete.  Flooring and punch list in progress.

042-2501 South Pit Filler Substantial Completion 8/21. Punch list in progress.

043-2401 West High School  Realignment Addition and Renovation Completion of most spaces. Developing schedule for completion of unoccupied spaces.

022-2401 Pine Run Chiller Plant Replacement Professional design services approved.  Consideration for DCED Grant Application.

035-2402 Unami Cooling Tower Replacement Design in progress.  Consideration for DCED Grant Application.

041-2502 East Stadium Turf Replacement Pausing design for summer 2027 installation

043-2406 West West Court St. Parking Lot Reconstruction Pausing design for summer 2027 installation

043-2601 West Woodshop AHU Replacement Design services approved.  Consideration for DCED Grant Application.

Capital Project Updates - Finance and Operations Committee - September 10, 2026
Active  Construction

Design and Bidding Phase



Operations

Realignment & Warehouse Logistics

ESY & Summer Cleaning

Security Exercises for Opening 

Construction Updates

Transportation Update



REALIGNMENT & WAREHOUSE 
LOGISTICS

▰ 6,200 LAPTOPS
▰ 2,000+ REALIGNMENT 

BOXES
▰ 18 CLEARTOUCH DISPLAYS
▰ NOT A SINGLE BOX LOST
▰ 500+ DESKS MOVED
▰ 1,900+ CHAIRS MOVED
▰ 25+ SKIDS CURRICULUM 

MATERIALS MOVED
2



CLASSROOM REASSIGNMENTS

3



ESY/ CONSTRUCTION & SUMMER 
CLEANING

4

▰ JUNE DELIVERY OF SUPPLIES
▰ 250 BOXES OF WAX
▰ OPERATIONS SUPPORT FOR ESY 

IN ADDITION TO SUMMER 
CLEANING

▰ 3.2 MILLION SF OF BUILDINGS 
CLEANED IN ADDITION TO 
MAJOR CONSTRUCTION



PROJECT UPDATE

▰ REALIGNMENT PROJECTS: CB EAST, CB SOUTH, CB WEST
▰ MILL CREEK 8 CLASSROOM ADDITION
▰ HOLICONG HVAC CHILLER
▰ PINE RUN & BARCLAY GENERATORS
▰ LINDEN & BUTLER ELEVATORS
▰ DEMOGRPHIC STUDY RFP & LONG RANG FACILITY PLAN
▰ LINDEN & KUTZ ROOFS
▰ PINE RUN GYM CEILING REFRESH
▰ DOYLE, JAMISON, & LENAPE FLOORING
▰ LINDEN & DOYLE PLAYGROUNDS
▰ NEW WELL FOR HOLICONG & CB EAST

5



PROJECT UPDATE (CB EAST)

6



PROJECT UPDATE (CB SOUTH)
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PROJECT UPDATE (CB SOUTH)
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PROJECT UPDATE (CB WEST)

9



PROJECT UPDATE (CB WEST)
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PROJECT UPDATE (MILL CREEK)

11



SUMMER PROJECTS

12



SUMMER PROJECTS
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SUMMER PROJECTS

14



SECURITY EXERCISES FOR OPENING

▰ SCHOOLS WILL REVIEW I LOVE U GUYS 
STANDARD RESPONSE PROTOCOL (SRP) 
ACTIONS

▰ REVIEW DOOR & WINDOW SAFETY 
PROTOCOLS

▰ NEW ID BADGES
▰ TABLETOP EXERCISE TO TALK THROUGH 

SCENARIOS & APPLICATION OF SRP

15



TRANSPORTATION SUMMER UPDATES

37
ESY ROUTES FOR STUDENTS

25
NEW RUNS CREATED FOR 

REALIGNMENT

NEW
DRIVERS IN TRAINING

8/4-8/13
DRY RUNS COMPLETED

OUR DRIVERS ARE READY TO START THE SCHOOL YEAR

16



UPDATE ON 
CONSTRUCTION 
PROGRESS AND 
FINANCES
East, West, and South High Schools as 
well as Millcreek Elementary

September 10, 2026



CONSTRUCTION FINANCE UPDATE
ADDITIONS AND CLASSROOMS FOR 9TH GRADE REALIGNMENT & MILL CREEK

   General Fund Balance Reserved for Construction $14,000,000
   Fund 30 Capital Balance $10,000,000
   2025 Bond Fund $45,000,000

$69,000,000

Overall Budget
Construction 

Contracts
Professional 

Contracts
Permits 

Insurance
Change 
Orders

Estimated Future 
Contracts

Current Project 
Contracts 

Over / (Under) 
Budget 

East 14,146,072.00$    10,446,230.52$    862,939.00$             138,125.00$   -$               11,447,294.52$    (2,698,777.48)$    
West 16,479,244.00$    16,742,281.02$    1,192,029.00$         135,118.00$   -$               900,000.00$            18,069,428.02$    2,490,184.02$      
South 31,215,281.00$    23,769,044.95$    2,088,817.00$         370,730.00$   69,570.00$   690,000.00$            26,228,591.95$    (4,227,119.05)$    
Mill Creek 9,000,000.00$      5,825,155.20$      618,961.00$             106,202.16$   -$               20,000.00$              6,550,318.36$      (2,429,681.64)$    

70,840,597.00$    56,782,711.69$    4,762,746.00$         750,175.16$   69,570.00$   1,610,000.00$        62,295,632.85$    (6,865,394.15)$    

$69,000,000

Funding Sources

Estimated Total 



CONSTRUCTION SCHEDULES

TEMPORARY 
CERTIFICATE OF 
OCCUPANCY
DATES:
CB WEST - 8/28/26
  COMMONS – 9/16/26
   ART ROOMS – 9/25/26 
CB EAST - 8/28/26
CB SOUTH
   SUMMER – 8/28/26
   FINAL-8/20/27
MILL CREEK – 8/21/26



CB WEST





The following is a list of First Student drivers/monitors for 26-27 Board approval.  

 

Last Name First Name Position 

   
Abdelghany Sara  Driver 
Arefin Raisul Driver 
Balch Nancy Driver 
Bannon Linda Driver 
Barlow Lori Driver 
Baumgardener Kathy Driver 
Benedetto Leo Driver 
Bianco Samantha Driver 
Blakeslee Kelly Driver 
Bogle Vicki Driver 
Bolidzar Patricia  Driver 
Brauer June Driver 
Bresser Diane Driver 
Brewster William Driver 
Brisbon Richelle Driver 
Brockington Sean Driver 
Burger Steve Driver 
Caggiano Tina M. Driver 
Cassidy Shannon Driver 
Chilberti Robin Driver 
Clifford Mark Driver 
Conden Daniel Driver 
Damelio Sharon Driver 
Davis Phylicia Driver 
Davis Samuel Driver 
DeMarco Bernadine Driver 
Deon Stephanie Driver 
Dulis Joseph Driver 
Frantz Nancy Driver 
Glenn William Driver 
Govaeea Robert Driver 
Graziano Peter Driver 
Grebloski Charles Driver 
Gurt Nicole Driver 
Hambach Beverly Driver 
Hampson James Driver 



Heinlein Virginia Driver 
Hendricks Mark Driver 
Huf Monica Driver 
Hunt Cynthia Driver 
Ingrassia Alexander Driver 
Jarvis Veda Driver 
Jenkins John Driver 
Johnson Harold Driver 
Kehoe Scott Driver 
Kilgannon James Driver 
Kim Jin Driver 
Koenig George Driver 
Kovac John Driver 
Kushch Michael Driver 
LaBate Michael Driver 
Lillo Robert Driver 
Loeffler Eric Driver 
Lomonaco Dean Driver 
Lor Leng Driver 
Losorelli Sam Driver 
Madondo Heather Driver 
Mamalouy Oksana Driver 
Manuel Todd Driver 
May Shyheed Driver 
McConnell William Driver 
McCorry Regina Driver 
Mendelow Myron Driver 
Michener Mary Kay Driver 
Miller Janine Driver 
Milton Joshua Driver 
Mitchell Kathleen Driver 
Mooney Heather Driver 
Mooney William P Driver 
Morse Edward Driver 
Mosca John Driver 
Mullen Daniel Driver 
Munn Maurice Driver 
Muschera Robert Driver 
Naber Mike Driver 
Off Charles Driver 
Oliveros Marcel Driver 
Palacios Ramos Martika Driver 



Patel Vikrant Driver 
Peacher Brian Driver 
Piazza Carl Driver 
Piotrowicz Thomas Driver 
Price Robert Driver 
Quintana-Fasano Nancy Driver 
Rankel Meredeth Driver 
Renner Thomas Driver 
Rissinger Kimberly Driver 
Roberts-Scarpaci Mary Driver 
Sames Bruce Driver 
Savitz Kayla Driver 
Scalfaro  Cecelia Driver 
Schuler Ed Driver 
Scott Nancy Driver 
Seneko Walter Driver 
Shearer Lori Driver 
Smith Lachette Driver 
Stevenson James Driver 
Stewart Nelson Driver 
Sullivan Michael Driver 
Sundermeier Frederick Driver 
Sweet Jennifer Driver 
Sweet-Reimel Lynn Driver 
Tatarelli Giuseppe Driver 
Thomas Micky Driver 
Tokarski Kamil Driver 
Tolbert Lambert Driver 
Traficante Gustavo Driver 
Trampe Michael Driver 
Tryon Malissa Driver 
Turowski Raymond Driver 
Ward Sharon Driver 
Wiley Lorraine Driver 
Willard Jacqueline Driver 
Wilson Joseph Driver 
Wright Thurman 

(Tim) 
Driver 

Wrigley Andrea Driver 
Yue Vincent Driver 
   
Aschinger Bill Monitor 



Brey Cameron Monitor 
Burke Dennis Monitor 
Capasso Marylou Monitor 
Crystal Eileen Monitor 
Curato Cecelia 

(Ann) 
Monitor 

Davis Anthony Monitor 
Digilio Joseph Monitor 
Groarke Marion Monitor 
Hillenbrand Claudia Monitor 
Isenberg Wally Monitor 
Lengel Charles Monitor 
Lengel Sylvia Monitor 
Modica Alex Monitor 
Parks Melissa Monitor 
Potts Donna Monitor 
Riddick Brenda Monitor 
Ruder Donna Monitor 
Sprouse Wendy Monitor 
Thommen Kaylie Monitor 
Updike Garth (Pat) Monitor 
   
Caggiano Jessica Van Driver/Monitor 
Douglas Justin Van Driver/Monitor 
Ferguson Fabiana Van Driver/Monitor 
Gay Jee Van Driver/Monitor 
Gioia Anthony Van Driver/Monitor 
Griffin Jonathan Van Driver/Monitor 
Hafner Mark Van Driver/Monitor 
Lane  Taylor Van Driver/Monitor 
Le Tan Van Driver 
Liwen Darren Van Driver/Monitor 
Navarro Imelda Van Driver 
Perez Lauren Van Driver/Monitor 
Rivera Rodriguez Oscar Van Driver/Monitor 
Snee Kathleen Van Driver/Monitor 
Sprague Branch Van Driver 
Winters John Van Driver 
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