
August 2026 NHSD School Board Meeting 
Thursday, August 27, 2026 6:30 PM 
District Office Conference Room, 180 West Bridge Street, New Hope, PA 18938 
 
1. Meeting Opening Speaker(s): Judy Finn 
1.A. Call to Order Speaker(s): Board 

President, Ms. Judy 
Finn 

1.B. Announcement of Executive Agenda Speaker(s): Board 
President - Ms. Judy 
Finn 

1.C. Roll Call Speaker(s): Board 
Secretary - Mrs. 
Katie Kane 

1.D. Pledge of Allegiance Speaker(s): Board 
President - Ms. Judy 
Finn 

2. Acceptance of Agenda Speaker(s): Board 
President - Ms. Judy 
Finn 

2.A. Additions, Deletions, and Modifications Speaker(s): Board 
President - Ms. Judy 
Finn 

2.B. Acceptance of Agenda Speaker(s): Board 
President - Ms. Judy 
Finn 

3. Reports to the Board of Directors Speaker(s): Board 
President - Ms. Judy 
Finn 

3.A. Superintendent's Report Speaker(s): 
Superintendent - Dr. 
Charles Lentz 

3.B. Board Liaison Reports Speaker(s): Board 
Liaisons 

3.B.1. BCIU Speaker(s): Ms. Liz 
Sheehan 

3.B.2. MBIT Speaker(s): Mrs. 
Linda Szwedo 

3.B.3. PSBA Speaker(s): Ms. Judy 
Finn 

4. Public Comment (Agenda Items Only) Speaker(s): Board 
President - Ms. Judy 
Finn 

5. New Business / Facilities Advisory Committee Speaker(s): Board 
President - Ms. Judy 
Finn 

5.A. Committee Report and Discussion  Speaker(s): Mr. Montu 
Patel 

6. New Business / Curriculum Advisory 
Committee 

Speaker(s): Judy Finn 

6.A. Committee Report and Discussion Speaker(s): Mrs. 
Linda Szwedo 

7. New Business / Finance Advisory Committee  

7.A. Committee Report and Discussion Speaker(s): Mrs. 



Ellen Stiefel 
8. New Business / Policy Advisory  

8.A. Committee Report and Discussion  Speaker(s): Dr. Nik 
Heble 

9. New Business / Action Items Speaker(s): Board 
President - Ms. Judy 
Finn 

9.A. Board Discussion of Action Items as Needed  

9.A.1. AP Statistics Textbook Adoption  

9.A.2. List of Bills Totaling $4,864,546.52.  

9.A.3. Bill Statement of Approval  

9.A.4. June 2026 and July 2026 Treasurer's 
Reports 

 

9.A.5. Personnel Items  

9.A.6. June 29, 2026 NHSD Board Minutes  

9.A.7. LES New Hope-Solebury Playground 
Expansion  

 

9.A.8. Public School Facility Improvement Grant 
Resolution 

 

9.A.9. Donations  

9.A.9.a. 2026 LES Playground Donations  

9.A.9.b. 2026 MS STEAM Lab Donations  

9.A.9.c. Stadium Advertising - Meghan Sullivan 
Walsh 

 

9.A.10. Committee Application  

9.A.11. Student Tuition Agreement 3xxxx7  

9.A.12. Student Settlement Agreement 1XXXX2  

9.A.13. The annual salary increases for the Act 
93 administrators for the 2026-2027 school year 
totaling $84,227.00 effective on July 1, 2026.  

 

10. Public Comment (Non-Agenda Items) Speaker(s): Board 
President - Ms. Judy 
Finn 

11. Adjournment Speaker(s): Board 
President - Ms. Judy 
Finn 

12. Informational Items  

12.A. Enrollment Report - August 25, 2026  

12.B. September 2026 Meeting Schedule  

12.C. Fiscal Dashboard - June and July 2026  



12.D. Right to Know Log - July 2026  / August 
2026 

 



 
Facilities Committee Meeting (Tuesday, June 16, 2026)
Generated by Nazaneen Khalilnaji-Otto on Wednesday, June 17, 2026
 
Sign In Sheet 
 
A. Call to Order
Chair, Montu Patel, called meeting to order at 4:30 PM. Per Board Operating Guideline 006.2, all public meetings of the Board of Directors,
including committees, are audio recorded.
 
B. Approval of Minutes
Minutes: 1. Approval of May 19, 2026 Minutes

A motion was made and seconded to approve the May 19, 2026 Facilities Committee meeting minutes.
The motion carried unanimously
 
C. Public Comment
The Chair opened the 3-minute public comment period.
Mel Band – Solebury Township Resident

Submitted two Right-to-Know requests seeking copies of the three state contract quotes related to the fire alarm upgrade discussed
at the prior Facilities Committee meeting.
Questioned whether committee members had reviewed and discussed the quotes before making a recommendation.
Commented that state-approved vendors are licensed and background checked but questioned whether the district is required to
select the lowest state-approved quote.
Referenced the solar proposal discussed at the previous meeting and asked about the projected break-even period for the proposed
$1.4 million parking canopy system.
Referenced commencement materials and noted that, based on his review, 50 of 104 graduates received the state diploma pathway.
Commented on district graduation requirements and the distinction between state minimum requirements and district expectations.

Jessica Hough – Solebury Township Resident and Parent
Recommended that portions of district property be converted to native meadow areas as an educational and environmental resource.
Discussed benefits including carbon sequestration, stormwater absorption, pollinator habitat, reduced mowing, birdwatching
opportunities, and environmental education.
Suggested that students could participate in creating and maintaining the meadow and use the area for learning opportunities such
as bird counts and native plant studies.
Referenced potential partnerships with the Bucks County Conservation District, Honey Hollow Nature Center, Bowman’s Hill Wildflower
Preserve, Aquetong Watershed Association, the Environmental Club, and the LES/UES Sustainability Committee.

Pam Kerr – Solebury Township Resident
Expressed support for the native meadow proposal.

Toby Klein
Expressed support for the proposal and stated that it could be a positive addition to both the district and the community.

Jade Green – Solebury Township Resident and Chair of the LES/UES Sustainability Committee
Expressed support for the native meadow proposal and discussed connections to environmental education and curriculum.
Provided an update on the Little Libraries project, noting that libraries have been installed near the LES and UES playgrounds and are
being actively used by students.

Committee Discussion / Responses
Potential locations for native meadow areas.
Educational applications and curriculum connections.
Environmental Club involvement.
Stormwater management areas and other suitable locations on campus.
Opportunities for student participation in planning and maintenance.
Clarified the distinction between public bidding requirements and purchases made through state and federal contract purchasing
programs.
Clarified that the solar panel presentation discussed at the previous meeting were intended as illustrative concepts and that future
exploration would likely focus on existing flat roof structures and qualified vendors capable of completing district work.

 
D. Old Business
 
Information: 1. Update on Athletics – Ms. Anne Tamporello, Director of Athletics
 
Athletics Recognitions

Baseball
Anthony Whelan, Sophomore – First Team Pitcher
Lucas Kevorkian, Sophomore – Second Team Catcher
Blake McCagg, Junior – Second Team Shortstop
Kiernan Patel, Senior – Second Team Outfield
JT Bach, Junior – Honorable Mention Second Base
Charlie Plebani, Senior – Honorable Mention Outfield

Boys Lacrosse
Colin Foster – USA Lacrosse All-Academic Team

Girls Lacrosse
Season complete.

Softball
Dagny Mobley, Junior – Suburban One League MVP
Dagny Mobley, Junior – First Team Pitcher
Riley Sim, Sophomore – First Team Catcher
Mabel Klossner, Junior – First Team First Base
Juliet Freer, Freshman – First Team Designated Player
Rachel Sim, Junior – First Team Outfield
Mabel Klossner, Junior – Second Team Pitcher
Morgan Foster, Freshman – Second Team Third Base
Kaylee Harris, Senior – Second Team Outfield
Natalie D'Agostino, Freshman – Honorable Mention Second Base

https://drive.google.com/file/d/1OFvdJGnMnSjSnQ296BoqK4CaJL3MXu6r/view?usp=sharing


Danielle Wilson, Sophomore – Honorable Mention Outfield
Boys Tennis

Season complete.
Track & Field

Season complete.
 
Business Updates: 

Scoreboard quote process has begun.
Fall athletics registration is open.
Free athletic physicals are scheduled for August 5, September 9, and October 28.
Planning has begun for the 2027 Hall of Fame Banquet.

Request for recommendations for Hall of Fame committee members.
Long Jump Pit Concrete

Lantech representative scheduled to visit June 27 to review the long jump pit issue.
Administration continues to pursue information regarding the original construction.
Legal counsel, Erin Aronson, has been consulted regarding potential next steps if the issue is not resolved administratively.

ADA Ramp Handrails
Sections of the ADA ramp handrails between the football concession area and diamond fields have separated at weld points.
Railings remain in place and usable but require repair.
Fidevia and the contractor have been notified and corrective action is being pursued.

Permanent Turf Netting
Permanent netting is being explored to improve safety and ball containment around the turf field. Estimated cost is expected
to exceed $100,000.
Project would require permanent support poles, netting, and related infrastructure.
Current temporary netting is not sufficient and requires frequent replacement.

Softball Field Drainage
Drainage improvements continue to perform as intended following recent rain events.

Hall of Fame
Existing athlete nomination process remains in place.
Recommendations for Hall of Fame committee members were requested to be a part of reviewing nominations and making
award decisions. 

Summer Camps
Eight camps are being offered this summer.
Boys Basketball Camp has more than 50 participants.
Field Hockey Camp participation remains strong.

 
Information: 2. Update on Facilities and Grounds – Mr. George Arslanian, Facilities Supervisor
 

Hugh Marshall completed the tree planting project.
Environmental Club plantings have been completed.
Bronze plaques have been installed at the field house.

Considering adding a lion head to complete the field house plaque display.
Posts have been installed for the Little Libraries.
Safe Sidewalks is scheduled to complete sidewalk leveling and trip hazard repairs in the coming weeks.
Painting has begun at the Lower Elementary School, including classrooms and office spaces.

Carpet replacement is planned in five LES locations. Existing carpet is more than 25 years old.
Pad for the new storage building is expected to be completed in the coming weeks, with installation of storage building anticipated in
late July or early August.
Preparation for the Middle School STEAM Lab has begun, including removal of shelving, packing of library materials, and painting
completed by district staff.

New lighting and epoxy flooring are planned for the STEAM Lab area.
Original estimate to paint the STEAM Lab ceiling grid and tiles were purchased.

New backstage theater shelving is being installed through Ed Fund support.
 
Information: 3. Update on Projects for FCA in 2026 – Mr. Scott Radaszkiewicz, Director of District Operations
 

Upper Elementary School HVAC
Reviewed a $7,200 quote for controls work associated with six Upper Elementary School HVAC units scheduled for
replacement.
Controls work was not included in the original replacement proposal.
Quote presented included pricing for the entire building; only the six replacement units would be completed at this time.
Committee Discussion

Prevailing wage requirements do not apply to the six-unit project but would apply if the entire building project were
completed at once.
Previously approved replacement cost for the six units was $158,960.
Unit costs vary based on location and installation requirements for labor.

High School Theater Sound and Lighting
Pricing received was significantly higher than anticipated.
Michael Howell, Stage Manager EDR holder, and Dave Bachart, Music Director, reviewed the project and determined that much
of the installation work could be completed in-house.
Equipment would be purchased directly by the district.
Installation would be completed during the summer and paid through EDR summer compensation.
Committee Discussion

Estimated equipment cost of $300,000–$400,000.
Prior vendor-installed estimate of $600,000–$700,000.
Scissor lift rental estimated at $1,000–$2,000.
Replacement of aging lighting with LED fixtures.
Replacement of outdated sound equipment while utilizing existing infrastructure.
Liability coverage for district employees completing the work.
Warranty implications of in-house installation and potential extended warranty options to be explored.

Motion



A motion was made to move the High School Theater Sound and Lighting Project forward to the Board for
consideration, not to exceed the budgeted amount of $420,000, with administration pursuing the lowest-cost
equipment through the appropriate purchasing process.
Andrew seconded the motion.
The motion carried unanimously.

Transportation Fuel Tank
Item was removed from the previous Board agenda due to questions regarding consortium pricing.
Verified as an approved COSTARS/state contract purchase.
Item will be presented to the Board in June.

Fire Alarm Panels
Item will be presented to the Board in June.
National contract pricing is approximately $30,000 lower than comparable state contract pricing.
National contract pricing is approximately $170,000.
Legal review is underway regarding requirements associated with the national contract.

 
 
Information: 4. Update on Lions Legacy Projects for 2026 – Mr. Scott Radaszkiewicz, Director of District Operations
 

Middle School STEAM Lab
Windows and walls project is being reviewed to confirm compliance with state purchasing requirements.
Expected to be presented to the Board in June if contract details are finalized.

LES Playground
Recent fundraiser included activities such as "Pie a Teacher" and a dunk tank activity.
Fundraiser generated approximately $2,500.
Private donation of $20,000 received.
New Hope Helping committed approximately $10,000 toward one playground structure.
Additional donations totaled approximately $5,000.
Additional fundraising opportunities include approximately ten bench sponsorships.
Existing playground will be refinished during the summer.

Playground perimeter will be expanded.
Area will be re-mulched with either wood chips or rubber surfacing depending on available funding.

Full playground project is not expected to be completed before the start of school.
Inclusive play pieces will be selected with LES staff input and added as funding allows.
Committee Discussion

Clarification – the $50,000 is the Board commitment and additional funds raised will increase the total project budget
rather than offset the $50,000.
Additional fundraising will increase the overall project budget rather than offset the Board commitment.
An $80,000 gift has also been received for the Middle School STEAM Lab project

 
E. New Business
 
1. District HVAC Service Contract
 

Radius provides support for district building controls and operating systems.
Radius has supported the district for many years and regularly services district facilities.
Committee Discussion

Annual contract increase from the prior year.
Radius supports building controls and operating systems.
Johnson Controls supports physical HVAC equipment and components.

 
2. UES HVAC Upgrade of 6 Replacement Units
 

Reviewed the $7,200 controls upgrade associated with the six Upper Elementary School HVAC replacement units.
Committee Discussion

Potential eligibility for PECO Energy Smart rebates.
Application process and submission requirements.
Potential rebate opportunities based on unit model numbers and efficiency ratings.

Motion
A motion was made to move forward with the District HVAC Service Contract and the UES HVAC controls upgrade for six
replacement units in the amount of $7,200.
The motion was seconded.
The motion carried unanimously.

 
3. Park Mobile Parking 
 

Request received to disable ParkMobile during the St. Baldrick's event.
Current practice is to disable ParkMobile for the New Hope Auto Show, Art Show, and district-sponsored events when needed.
Committee Discussion

Whether disabling ParkMobile for St. Baldrick's would create a precedent for future charitable event requests.
Whether the event should be treated differently because of significant district student and family participation.
Availability of free parking in district lots.
Whether attendees could be directed to free parking rather than disabling ParkMobile.
Whether parking fees discourage attendance.
Whether ParkMobile revenue should ever be donated to charitable events.
Distinction between district-sponsored and community-sponsored events.
Original intent of ParkMobile as a revenue source for non-district users parking on district property while visiting New Hope.
No change to current practice was recommended.
The topic will be revisited prior to the next St. Baldrick's event or if similar requests are received.

 
F. Adjournment

With no further business, the meeting was adjourned at approximately 5:52 PM.
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Facilities Advisory Committee Meeting 

Tuesday, August 18, 2026 – 4:30 PM 
District Office Conference Room, 180 West Bridge Street, New Hope, PA 18938 

A. Call to Order

• Board Member Dr. Melissa Persichetti called the meeting to order at 4:30 PM
and facilitated the agenda.

• Per Board Operating Guideline 006.2, all public meetings of the Board of
Directors, including committee meetings, are audio recorded.

B. Approval of Minutes

June 16, 2026 Facilities Committee Meeting

Motion

Ellen Stiefel made a motion to approve the June 16, 2026 Facilities Committee meeting 
minutes. 

The motion was seconded. 

The motion carried unanimously. 

C. Public Comment

The Chair opened the 3-minute public comment period.

Pam Kerr – Friends of the Library

• Thanked Scott Radaszkiewicz and the district for allowing a Friends of the
Library book sale sign to be displayed on Fridays and Saturdays.

• Provided an update on the public art program and stated that the easternmost
yellow art piece, Housing, is expected to be stay after the summer.

• Noted that Ronald Kalmmeier’s The Dance remains suggested considering it for
display with the lion installation because both incorporate blue and gold.

Mel Band – Solebury Township Resident 

• Noted that four Board members were present and commented that a second
public comment is required if a fifth Board member joined the meeting.

• Raised a concern about the flag on Bridge Street not reaching the top of the
flagpole. Administration responded that a replacement part is on order.
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• Referenced an offer to help fund a new flag and flagpole in front of the school 
and asked whether the district would accept a donation covering materials and 
labor. 

• Raised concerns about the football practice field, including the effectiveness of 
the netting behind the goalpost as a potential risk to pedestrians using the 
walkway, lack of padding on poles, lack of a fence separating the field from the 
concrete walkway, and uneven field conditions. 

• Questioned whether football would have sufficient access to the stadium field for 
practice. 

Allison York – Football Parent and Vice President, Boosters Association 

• Stated that the concession stand was built without a budget for equipment and 
that approximately $30,000 in commercial kitchen equipment was obtained 
through an anonymous donor with assistance from Booster Association 
Treasurer Kathleen Taylor. The equipment was less than two years old when 
donated. 

• Reported that the concession stand has no air conditioning or operable windows 
and that temperatures are typically 95–98°F when volunteers enter the room and 
remain around 88°F after the concession windows are opened. 

• Stated that fans requested during the previous season were delivered but could 
not be installed because of incompatible power requirements. 

• Reported that the large Continental refrigerator failed and that Clark, the service 
company, identified high temperatures as a likely contributing factor. 

• Reported that a smaller Continental deli refrigerator was no longer cooling below 
approximately 55°F and that Facilities and Athletics were notified on July 31. 

• Reported that the ice machine had also stopped working. She noted that the 
athletic trainer uses the machine to prepare ice baths and provide ice for athletes 
and raised concerns about availability of sufficient ice during heat acclimation. 

• Requested a permanent solution for cooling and ventilating the concession 
stand, an assessment and maintenance plan for the donated equipment, an 
urgent repair timeline for the ice machine, and clarification of the district’s 
responsibility for maintaining donated equipment. 

Whitney King – Solebury Township Resident 

• Raised concerns about concession stand equipment being used by groups other 
than the Boosters and not being properly cleaned or maintained. 
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• Reported that the Blackstone grill was damaged after another group used the 
concession stand and had to be cleaned and restored before it could be used 
again. 

• Requested procedures for groups using the concession stand to help protect and 
maintain the equipment 

Administration Response 

• Confirmed that the ice machine had been repaired. The issue was a clogged 
component that required a replacement part. Noted that two additional ice 
machines are available on campus if needed. 

• Explained that the concession stand was not originally designed to accommodate 
the amount of commercial refrigeration equipment currently in the space. 

• A contractor evaluated the space and recommended installing a powered 
exhaust fan through the roof and a louver in the door to improve airflow. 

• Administration also plans to shut down unnecessary refrigerators and freezers 
during the summer rather than allowing them to operate for approximately two 
months when the concession stand is not in use. 

• Confirmed that students had used the concession stand for an end-of-year event 
and that the Blackstone grill had been left outside. 

• A paper checklist is being developed for all groups using the concession stand. 
The person reserving the space, or a designated representative, will be 
responsible for completing the closing checklist and confirming that equipment 
and the facility have been properly shut down and secured. Groups that do not 
follow the procedures may lose future use of the facility. The checklist is 
expected to be implemented before the start of school, if not sooner. 

D. Old Business 

1. Update on Athletics – Ms. Anne Tamporello, Director of Athletics 

Fall Athletics 

• Football and Golf preseason began August 10. 

• Cross Country, Field Hockey, Boys Soccer, Girls Soccer, Girls Tennis, and Girls 
Volleyball preseason began August 17. 

• Middle School fall preseason begins September 9. 

• Turf and athletic facilities are ready for fall sports. 
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• Additional overseeding of grass fields is planned. 

Registration and Physicals 

• Fall registration is open. 

• Athletics transitioned from BigTeams to Arbiter for registration after Arbiter 
acquired BigTeams. Some technical issues have occurred during the transition. 
The new system is expected to provide a more streamlined registration process 
once implementation issues are resolved. 

• The first free athletic physical clinic was held August 5: 

o 17 physicals completed; 
o 12 High School students; 
o 5 Middle School students; 
o 1 no-show; 
o 3 walk-ins 

• Additional free physical clinics are scheduled for September 9 and October 28. 

Strength and Conditioning 

• Summer strength and conditioning programming served up to approximately 30 
student-athletes from multiple sports. 

• Participation was open to New Hope-Solebury student-athletes with required 
athletic paperwork on file. 

• Plans include continuing strength and conditioning opportunities during the winter 
and summer with support from a qualified strength coach. 

Committee Discussion 

• Positive feedback on the summer strength and conditioning program and student 
participation. 

• Benefits of the streamlined Arbiter registration process compared with 
maintaining separate parent and student accounts through BigTeams. 

2. Update on Facilities and Grounds – Mr. Scott Radaszkiewicz and Mr. George 
Arslanian 

Summer Building Preparation 

• Summer cleaning and preparation of district buildings is substantially complete 
and buildings are ready for the August 31 start of school. 

UES HVAC 
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• The Upper Elementary School has 24 aging HVAC units scheduled for phased 
replacement at an estimated total cost of approximately $1 million. 

• Six units are being replaced during the current phase. 

• Previous project pricing for the six units was approximately $158,000. 

• Parts are being sourced and installation will be coordinated with the district 
HVAC contractor once all materials are available. 

• Additional groups of approximately six units are expected to be considered in 
future Lions Legacy project planning. 

• A project budget summary comparing estimated and actual costs will be provided 
at a future meeting. 

LES Storage Building 

• The former storage shed has been removed. 

• A new concrete pad has been poured. 

• Construction of the new steel storage building is underway and expected to be 
completed the week following the meeting. 

Lower Elementary School 

• Classrooms and other spaces were painted over the summer by a combination of 
district staff and contractors. 

• Approximately 30-year-old carpeting was replaced. 

• Rubber flooring was installed in the staff kitchen. 

High School Theater Sound and Lighting 

• Equipment specifications are being developed with Michael Howell and Dave 
Bachart. 

• Pricing for the sound portion of the project is still being developed. 

• Work is expected to begin after equipment is received, with a goal of having the 
upgraded system operational for the first fall production. 

• In-house installation is expected to result in significant savings.  

• Total project cost compared with the previously discussed $420,000 budget is 
not yet available because final sound pricing is still pending. 

• New shelving has been installed with donated funds. 
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• Old, carpeted stage risers were replaced with lighter decking. 

Transportation Fuel Tank 

• The replacement transportation fuel tank has been ordered and is being 
manufactured. 

• Installation will be scheduled once manufacturing and delivery are complete. 

• The tank is located at the bus garage and can be replaced during the school year 
without disrupting school operations. 

LES Playground 

• Existing playground equipment will be refinished/re-powder coated and worn 
plastic components replaced. 

• The playground footprint is being expanded by approximately 3,600 square feet. 

• Existing buried timber edging will be removed and replaced with approximately 
460 linear feet of plastic playground edging. 

• The expanded area requires 12 inches of certified playground mulch at 
installation to maintain the required settled depth. 

• The digging associated with the expansion required coordination with the 
township. The district has met with the township and applied for the required 
zoning approval. 

• Goal is to have the existing playground refinished and the expanded footprint 
completed with new mulch before students return August 31. 

• Mason’s Landscaping and Construction quote for the playground extension and 
edging is $24,474.41. 

• The Lions Legacy playground donation campaign will continue through 
September 30. 

• After fundraising closes, available funds will determine the additional playground 
equipment that can be purchased and installed. 

Committee Discussion 

• Board commitment to the playground remains $50,000. 

• Approximately $30,000 in additional donations/fundraising was discussed, 
bringing available project resources to approximately $80,000. 
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• Approximately $30,000 has been spent or committed to initial work, leaving 
approximately $50,000 for equipment. 

• Current funding is expected to purchase approximately three additional 
playground pieces. 

• Additional fundraising, including previously expressed interest in sponsored 
benches, will continue. 

• Equipment installation is anticipated for the fall if timing and funding permit; 
otherwise, installation may occur in early spring. 

Field 5 – Softball Field 

• New chain-link fencing with yellow safety protection has been installed. 

• The entire infield was removed, leveled, and rebuilt with new infield material. 

• Grass was removed along the baselines near the dugouts and behind home 
plate. 

• Replacement bases/plates and pitcher’s mound components are on order and 
will be installed before the season. 

• Drainage improvements have kept Field 5 dry during significant summer rain. 

• Heavy rain displaced some of the red stone in the drainage channel along the 
paved walkway from the Upper Elementary School toward the field house. The 
stone will be reset and heavier stone added. 

Committee Discussion 

• Infield reconstruction addressed playing conditions rather than the drainage 
project itself. It is not an annual project. Will require ongoing maintenance to 
maintain. 

Fire Alarm Upgrade 

• Equipment and parts remain on order. 

• Installation will be coordinated once all materials are received. 

• Most campus panel work may be completed on non-student days or professional 
development days. 

• Lower Elementary School work is expected to be more extensive and may 
require scheduling during Thanksgiving or winter break. 

Middle School STEAM Lab 
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• Construction of the Middle School STEAM Lab is substantially complete. 

• New walls, doors, viewing windows, storage areas, and workstations have been 
installed. 

• A viewing window was added from the Middle School hallway. 

• The adjoining library was painted, including the ceiling, and new lighting and 
shelving were installed. 

• The TV studio and related staff/resource spaces were relocated. 

• Equipment installation was completed. 

• Mr. Gosser will continue setting up and customizing the instructional space. 

• Project remains under budget; final costs are not yet available. 

• The Wynn family was identified as a significant donor to the project. A recognition 
plaque and possible ribbon-cutting/unveiling are being considered. 

• The district is considering highlighting the new space during Back-to-School 
Night. 

Committee Discussion 

• A question to be addressed, possibly in Curriculum Advisory meeting, is how the 
STEAM Lab will be incorporated into Middle School programming and which 
grade levels will use the space. 

• Earlier planning considered beginning with Grade 7, but final programming has 
not yet been confirmed following summer training. 

• Quotes are still being developed for permanent stadium netting and scoreboard 
work. 

• Permanent netting is expected to be a six-figure project and will require a 
competitive purchasing process. 

• Netting is intended in part to address balls leaving the playing area. 

• Powered roof exhaust fan and door louver are planned as the first step in 
addressing excessive heat. Estimated cost is approximately $7,000. A 
temperature sensor will also be included with the installation. Administration will 
explore whether the sensor can provide automatic alerts when the room exceeds 
a set temperature. Effectiveness of the exhaust system may not be fully known 
until hot summer conditions return. If ventilation does not sufficiently address the 
problem, additional options will be considered. One large commercial refrigerator 
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has failed and a smaller refrigerator is beginning to experience cooling problems. 
Repair of the failed refrigerator was estimated at approximately $2,000, 
prompting discussion of whether replacement would be more cost-effective. 
Administration and the Boosters will review how much refrigeration is actually 
required and how concession items can be stored efficiently. 

• A meeting with the Boosters is being planned for the following week, with a Zoom 
option anticipated for participants unable to attend in person. 

E. New Business 

1. LES Playground 

• Mason’s Landscaping and Construction quote dated July 29, 2026 totals 
$24,474.41 for the playground expansion and edging work. 

• Scope includes: 

o removal and disposal of existing buried 6x6 timber; 

o excavation of approximately 3,600 square feet to 12 inches below finished 
grade; 

o installation of 12 inches of certified playground mulch; 

o installation of approximately 460 linear feet of district-supplied 4-inch 
playground edging; 

o disposal of construction debris; 

o finish grading, seeding, and straw installation in disturbed areas. 

• Quote requires a 30% deposit of $7,342.32, with the remaining $17,132.09 due 
at completion. 

• The project was administratively approved under the district’s summer 
purchasing authority and work was expected to begin during the week of the 
meeting. 

• Township coordination and zoning requirements associated with the excavation 
have been addressed, with the formal permit process underway. 

• Goal remains to complete the playground footprint expansion and initial 
improvements before students return August 31. 

ParkMobile – Future Discussion 

• ParkMobile was raised for possible discussion at the next Facilities Committee 
meeting following concerns related to Booster fundraising. 
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• Boosters reportedly earned approximately $7,000 less than in the prior year, 
while ParkMobile generated approximately $7,000. 

• Administration plans to meet with the Boosters to review the impact, discuss 
possible solutions, and determine whether the issue should return to Facilities or 
be referred to Finance. 

• Administration noted that this was the district’s first year using ParkMobile and 
that adjustments may be needed based on the first year of implementation. 

F. Adjournment 

• With no further business, the meeting was adjourned at 5:20 PM. 

 



NEW HOPE-SOLEBURY SCHOOL DISTRICT 
Engaging, Enriching, and Empowering All Students 

through a World-Class Education 
 

Finance Committee Minutes 
June 16, 2026 

 
Presiding Chair— Mrs. Ellen Stiefel 
Administrative Liaison—Ms. Marcia Cajeira 
Committee Members Present – Mrs. Ellen Stiefel (Board), Mr. Joshua Brinkley (Zoom), 
Benjamin Miller, Dr. Nikhil Heble (Board), Mr. John Deandrea (Zoom) 
Committee Members Absent: Mr. John Augenblick (Board Chair) 
 
Mrs. Ellen Stiefel called the meeting to order at 5:55pm. 
 
Upon a motion made by Dr. Nikhil Heble and seconded by Mr. Benjamin Miller, the minutes 
of the May 19, 2026 meeting were approved by the Committee. 
 

Public Comment 
 

Mr. Melvin Band expressed concerns regarding access to prior meeting minutes through the 
district website and library system. He also commented on superintendent compensation, 
professional development expenditures, and graduation diploma distinctions. 
Administration clarified that the meeting minutes had been posted and were accessible 
through the agenda page.  
 

New Business 
 

1.​ 2025-26 Budget Report (April 2026 Financials) 
Ms. Cajeira reported on the following: 
 
General Fund: 
The General Fund began May with approximately $25.9 million. Revenue for the 
month totaled approximately $2.4 million, including a significant earned income tax 
payment and state subsidies. Monthly expenditures totaled approximately $2.4 
million, resulting in an ending cash balance of approximately $25.9 million. 
 
Capital Reserve Fund: 
A $10,000 deposit was paid for the Lower Elementary School storage shed project. 
The Capital Reserve Fund ended the month with approximately $30,000. 
 
Food Service Fund: 
Food Service revenues totaled approximately $59,000. A transfer of approximately 
$69,000 was made to the General Fund to cover salaries and benefits. The Food 
Service Fund ended the month with approximately $52,000. 

 
 

 



Investments: 
Approximately $18 million of district funds remain invested at rates ranging 
between 3.0% and 3.5%. 
 
Fiscal Dashboard: 
Mrs. Cajeira reviewed updated fiscal projections. Revenues continue to outperform 
budget expectations, particularly Earned Income Tax collections and Real Estate 
Transfer Tax revenues. State revenues also exceeded prior year levels due to receipt 
of the Special Education Contingency Fund award and PCCD grants. 
 
Expenditures remain favorable, with salaries, benefits, supplies, and purchased 
services generally tracking within expectations. The projected use of fund balance 
improved significantly from the original budgeted amount of approximately $2.8 
million to an estimated $162,000. 
 
Long Term Projections: 
Ms. Cajeira reviewed the impact of updated revenue and expenditure assumptions 
on the District’s long-term financial outlook. Improved earned income tax 
collections, transfer tax revenue, and continued expenditure controls have 
significantly reduced the projected use of fund balance for future years. 
 
Food Service P&L & Discussion 
Mrs. Cajeira reported a May operating deficit of approximately $14,000, with a 
year-to-date deficit of approximately $122,000. 
 
Mrs. Cajeira also recommended a $150,000 General Fund transfer to Food Service to 
reduce the current year's outstanding balance. Committee members discussed the 
long-term financial challenges facing Food Service, including: 
 
Labor and benefit costs. 
Participation rates. 
Efficiency benchmarks. 
Healthier food offerings and associated costs. 
Potential operational changes at the Middle School/High School cafeteria. 
Exploring outsourcing options and comparisons with other districts. 
 
Upon a motion made by Dr. Nikhil Heble and seconded by Mr. Benjamin Miller, the 
committee approved the transfer of $150,000 from the General Fund to Food Service 
to cover salary and benefits. 
 
 

2.​ 2026-27 Proposed Final Budget Update 
Ms. Cajeira reviewed the proposed 2026-27 Final Budget reflecting a 6.19% tax 
increase. The Committee agreed to recommend the Final Budget for Board approval on 
June 29, 2026.  

 
3.​ Contracts 

The Committee reviewed the following agreements: 



•​ Sapphire Software: presented revised pricing reflecting the removal of 
communication services due to implementation of ParentSquare. The contract 
amount was reduced accordingly. 

•​ Foundation LifeWorks: Agreement for Educational and behavioral health services on 
an as-needed basis 

•​ Delta-T Group: Agreement for substitute nursing and support personnel services on 
an as-needed basis. 

•​ Judge Healthcare: Agreement for nursing and instructional support personnel on an 
as-needed basis.  

•​ eFMLA: Agreement for tracking employee leave and intermittent FMLA usage. 

•​ Vector Solutions (Evaluations):  Reviewed a professional development and 
evaluation platform. Committee members expressed concerns regarding the 
two-year term and requested administration seek either a one-year agreement or an 
earlier termination option before Board consideration. 

 

4.​ Donations 

The Committee recognized the following donations: 

 

●​ Peter and Christine Huhn — $100,000 donation, including: 
○​ $80,000 for the Middle School STEM Lab. 
○​ $20,000 for the Lower Elementary School playground. 

 

●​ U.S. Navy Submarine Industrial Base Program - approximately $20,000 in STEM 
equipment supporting Homecoming 250 challenge activities. 

 

●​ Mr. Circosta - donations for field day activities, including: 
○​ Two Ninja Warrior walls. 
○​ Two Pirate Cannons. 
○​ Iron Throne chair. 

 

5.​ Informational Items 
●​ District approved financial institutions for 2026-27. 
●​ Authorization for the CFO to issue checks and reimbursements during July. 
●​ 2026-27 meal prices will increase by $0.25: 

➢​ Elementary: $4.00 
➢​ Middle School/High School: $4.50 

●​ The district plans to apply for Title I, II, IV and V funding  
●​ Administration reviewed the status of the healthcare consortium reserve 

levels and the transfer of the remaining old reserve balance to strengthen the 
consortium's fund balance. 

●​ Mrs. Cajeira presented a capital project summary showing planned projects 
for 2026-27 through Capital Reserve transfers, insurance reimbursements, 
and donations. 

 



 
Upon a motion by Dr. Nikhil Heble and seconded by Mr. Benjamin Miller, the Committee 
voted to recommend the 2026-27 Final Budget, listed contracts, and Donations be moved to 
the Board agenda for final approval with the stipulation of obtaining a revised agreement 
for Vector. The motion carried. 
 
 
Mrs. Ellen Stiefel adjourned the meeting at 7:20 pm. 
 
Respectfully submitted, 
 
 
Marcia Cajeira 
Chief Financial Officer 





NEW HOPE-SOLEBURY SCHOOL DISTRICT 
Engaging, Enriching, and Empowering All Students 

through a World-Class Education 

Finance Committee Minutes 
August 18, 2026 

Board Chair— Mr. John Augenblick 
Administrative Liaison—Ms. Marcia Cajeira 
Committee Members Present – Mrs. Ellen Stiefel (Board), Mr. Joshua Brinkley, Dr. Nikhil 
Heble (Board), Mr. John Deandrea  
Committee Members Absent: Mr. Benjamin Miller 

Mr. John Augenblick called the meeting to order at 5:38pm. 

Upon a motion made by Mrs. Ellen Stiefel and seconded by Dr. Nikhil Heble, the minutes of 
the June 16, 2026 meeting were approved by the Committee. 

Public Comment 

Mr. Melvin Band addressed the Committee regarding ParkMobile revenues and the 
distribution of proceeds between the District and booster organizations. He also discussed 
a potential community donation toward the installation of a flagpole and requested 
feedback regarding whether the District would consider accepting such a donation. 

New Business 

1. 2025-26 Budget Report (June 2026 Financials)
Ms. Cajeira reported on the following:

General Fund:
The General Fund began June with approximately $25.9 million in cash. The District
received approximately $817,000 in local receipts and $1.2 million in subsidies, for
total monthly receipts of approximately $2 million. Disbursements totaled
approximately $8 million, including a $487,000 check run, $2.8 million in electronic
payments, and approximately $4.6 million in payroll due to lump-sum payments for
ten-month employees. The General Fund ended June with approximately $19.9
million.

Capital Reserve Fund:
The Capital Reserve Fund included approximately $255,000 in transfers to cover
capital expenditures and ended the month with approximately $132,000

Food Service Fund:
The Food Service Fund received approximately $25,000 in receipts and had
approximately $49,000 in check disbursements, resulting in an ending cash balance
of approximately $28,500. The Committee discussed the $150,000 General Fund
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support for Food Service, which was recorded through an internal journal entry 
rather than a physical cash transfer. 

 
Investments: 
Approximately $15.3 million was invested during June at an average interest rate of 
approximately 3.5%. 
 
Fiscal Dashboard: 
Mrs. Cajeira reviewed the preliminary, unaudited year-end financial results for 
2025–2026. Revenues were approximately $2.4 million above budget, while 
operating expenditures were approximately $2 million below budget. Prior to 
planned capital transfers, the District generated an estimated $3.5 million surplus. 
After approximately $2 million in transfers to Capital Reserve, approximately $1.5 
million is expected to be added to fund balance. 
 
Earned income tax exceeded budget by approximately $800,000, transfer tax 
exceeded budget by approximately $700,000, and interest income and state 
subsidies also performed favorably. Salaries and benefits finished below budget. 
Contracted services exceeded budget primarily due to substitute staffing costs. 
 
The Committee discussed the sustainability of the favorable expenditure results. 
Administration noted that staffing decisions, retirements, more conservative 
purchasing practices, improved budget monitoring, and the use of grant funding 
contributed to the year-end results. The Committee recognized the increased focus 
across the District on distinguishing needs from wants and controlling expenditures. 
 
Long Term Projections: 
Ms. Cajeira reviewed the updated financial projections. Based on current 
assumptions, fund balance is projected at approximately $15.8 million by 
2029–2030, a significant improvement from earlier projections. 
 
The Committee discussed revisiting the District’s long-term capital planning and 
Lions Legacy initiatives in light of the improved financial outlook.  
 
Food Service P&L & Discussion 
The Food Service Fund ended 2025–2026 with approximately $756,000 in revenue 
and $905,000 in expenses, resulting in a deficit of approximately $149,000. This 
represented an improvement from the prior year's deficit of approximately 
$191,000. The Committee also noted that food costs decreased significantly year 
over year and requested additional review of the factors contributing to the 
reduction. 
 

2.​ Contracts 
The Committee reviewed the following agreements: 

Food Service Connections: Ms. Cajeira presented a proposal from Food Service 
Connections to evaluate the District's food service operation. The proposed services 
include reviewing program leadership, staff training, menus and à la carte offerings, 
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kitchen operations and layout, equipment utilization, operational efficiency, 
marketing, and strategies to increase student participation. 

The Committee discussed the need to clearly define the goals and expected 
deliverables of the engagement. Discussion focused on balancing three primary 
objectives: improving food quality, increasing student participation, and improving 
the financial performance of the program. Members noted that these objectives may 
not always produce the same outcome and requested information that would allow 
the Board to understand the financial and operational implications of different 
service levels. 

The Committee requested that administration clarify whether the consultant will 
provide financial analysis in addition to operational recommendations, establish a 
not-to-exceed cost for the engagement, identify the expected deliverable following 
the initial on-site visits, and determine whether a sample report or similar work 
from another district can be provided. 

Administration will also research food service operations in comparable, similarly 
sized school districts to evaluate participation, financial performance, staffing, and 
operating models. The Committee supported continuing to explore the consulting 
option while obtaining additional information before moving forward. 

 

3.​ UES HVAC Grant 

Ms. Cajeira provided an update on a state grant application for the Upper 
Elementary School HVAC replacement project. The grant could provide funding of up 
to 75% of eligible project costs. The project is estimated at approximately $1 million. 

The District submitted the application within the short application window, and 
Board approval of a resolution is required as a final component of the submission. 
The Committee recommended the resolution for Board considerationES HVAC Grant. 

 

Upon a motion made by Mr. Joshua Brinkley and seconded by Mrs. Ellen Stiefel, the 
committee recommended that the Board approve the resolution. Motion Carried. 

 

4.​ Donations 
Administration reported approximately $33,900 in donations committed toward the 
Lower Elementary School playground project and approximately $120,000 
committed toward the Middle School STEAM Lab project. The Committee discussed 
the strong level of community support for both initiatives. 
 

5.​ Finance Committee Applicant 
The Committee discussed an application received from a community member 
interested in serving on the Finance Committee.  
 

6.​ Stadium Advertising 
The Committee reviewed the first stadium advertising application for the 
2026–2027 school year. The application was for a static advertisement for the fall 
season, New Hope Solebury Dental Associates.  
 

7.​ First Student Discussion 
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Ms. Cajeira provided an update on negotiations with First Student regarding an 
extension of the District's transportation contract. First Student initially proposed a 
five-year extension with annual increases of 6.75%. Following discussions with the 
District, First Student presented an alternative seven-year extension with annual 
increases of 5.25%. 

 
The Committee discussed the benefits and risks associated with a seven-year 
agreement. Particular attention was given to maintaining flexibility if District 
enrollment or transportation needs change significantly during the term. The 
Committee requested that the final contract provide sufficient flexibility to reduce 
routes as needed and include stronger accountability and service protections. 
 
Administration will continue negotiating the contractual terms, including service 
expectations, route flexibility, accountability measures, and potential technology 
enhancements. The Committee expressed general support for continuing 
negotiations based on the seven-year term and 5.25% annual increase, subject to 
review of the final contract language. 
 

8.​ ParkMobile 
Gross sales from August 2025 to June 2026 was approximately $29,441, net 
deposited after fees $25,778, boosters claims $16,407, leaving a net to the district of 
$9,371. 

 
The Committee discussed the difference between revenues generated for booster 
organizations under the new program compared with the prior model. Members 
reiterated the intent that booster organizations should not be financially 
disadvantaged by the transition and discussed the need to determine an appropriate 
method for making the organization whole. 
 
Administration is reviewing opportunities to improve parking revenues and develop 
a sustainable process for distributing proceeds among participating teams, clubs, 
and organizations.  

 
 
 
Mr. John Augenblick adjourned the meeting at 6.45 pm. 
 
Respectfully submitted, 
 
 
Marcia Cajeira 
Chief Financial Officer 
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Beginning Cash Balance 19,984,408        

Receipts
Local General Fund Receipts

Real Estate Taxes 3,746,671           
Interim Real Estate Taxes
Deliquent Real Estate Taxes 49,438                
Transfer Tax 326,294              
EIT 145,927              
Interest Earnings 58,181                
IDEA Pass Through Funds (Act 319 Reimbursement )
Event Admissions
Facility Use Fees
Donations/Stipends 100                      
Ready to Learn Grant
Returned Checks
REVTRAK 2,623                  
Other AMCA/COMM OF PA 4,801                  
Total Local General Fund Receipts 4,334,035          

State General Fund Receipts
Basic Education
Special Education 83,737                
School Lunch Subsidy
Transportation Subsidy
PlanCon Subsidy
Act 319 Rollback Taxes
Cares Act / Fema / Covid/ESSER
Cyber Charter Subsidy
Property Relief Subsidy
Social Security Subsidy
PSERS Subsidy
Total State General Fund Receipts 83,737                

Federal General Fund Receipts
Title I
Title II
Title IV
SBAP - Access 
Total Federal General Fund Receipts -                      

Other Receipts
Offsets to Expenditures 16,353                
Refunds
Insurance Recoveries / Premiums 586,553              
Food Service - (Due To) / Due From 9,529                  

New Hope-Solebury School District
10  - General Fund - Treasurer's Report

7/31/2026



Construction Fund - (Due To) / Due From
Interfund Transfers 11,057                
Total Other Receipts 623,492              

Total Receipts 5,041,264          

Total Beginning Cash Balance and Receipts 25,025,673        
                Carried to next page

Total Beginning Cash Balance and Receipts 25,025,673        
         from previous page

Disbursements
Checks

Checks approved at Board Meeting
Check Run - 890,426              
Check Run - 
Check Run - 
Check Run - 
Check Run - 
Bank Fees
Void Checks
Total Checks 890,426              

Electronic Payments
Health Benefits 969,801              
Dental Benefits 24,543                
Vision Benefits 1,523                  
PSERS - Employer
PSERS - Employee (VOYA) 328,633              
Retirement 403b Contributions
Easy Procure Card 20,721                
S4Teachers
Cigna/LTD/STD - Arbeiter / Chubb 22,582                
Vendor Wire Payments - BAS / Debt Service/UC 26,739                
Bond Payments
Transfers to Food Service Fund 125,000              
Transfers-Interfund 253,857              
Transfer to Capital Reserve Fund 586,553              
Transfer to Student Activity Fund 710                      
Total Electronic Payments 2,360,663          

Payroll Transfers to CSIU 593,560              

Total Disbursements 3,844,649          

New Hope-Solebury School District
General Fund - Treasurer's Report

7/31/2026



Ending Cash Balance 21,181,024        

Bank Account Balances
PSDLAF - Operating Fund 4,293,058           
PSDLAF - Investments 16,386,949        
PLGIT - Investment 213,338              
PA Invest - Investment 287,679              
Total Bank Account Balances 21,181,024        

Variance 0                          



Beginning Cash Balance 132,063.08        

Receipts

Interest Earnings 1,633.78                                                                       

Transfer from GF (Ins Check) 586,553.20                                                                   

Total Receipts 588,186.98         

Disbursements

Vendor Checks - 42,050.00                                                                     

Vendor Checks - -                                                                                 

Transfer to GF - 

Total Disbursements 42,050.00           

Ending Cash Balance 678,200.06        

Bank Account Balances

PSDLAF 678,200.06         

Total Bank Account Balances 678,200.06        

Variance -                       

FUND 22- EXPENDITURES

July 2026

Project / Category Description Expense

Pine Run Construction New Hope Bus Depot Material - New Fuel Tank 

at Bus Depot $42,050.00

New Hope-Solebury School District

 22  - Capital Reserve Fund - Treasurer's Report

7/31/2026



Beginning Cash Balance 28,540.30            

Receipts

826.33            

265.90            

134.35            

                      125,000.00

Cash Deposits

Electronic Deposits

Catering

Subsidies

Interest Income

Transfer From General Fund 
Donations

Total Receipts                 135,489.17

Disbursements

8,026.68        

- 

- 

Check Run - 

Check Run - 

Check Run - 

Void Checks 
Transfer to 
Genral Fund

 9,528.93

Total Disbursements               17,555.61

Ending Cash Balance 146,473.86 

Bank Account Balances

PSDLAF 146,473.86          

Total Bank Account Balances 146,473.86 

0.00 

New Hope-Solebury School District

 50 - Food Service Fund - Treasurer's Report
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Beginning Cash Balance 25,900,770        

Receipts
Local General Fund Receipts

Real Estate Taxes
Interim Real Estate Taxes 5,866                  
Deliquent Real Estate Taxes 99,408                
Transfer Tax 94,359                
EIT 474,592              
Interest Earnings 119,940              
IDEA Pass Through Funds (Act 319 Reimbursement )
Event Admissions
Facility Use Fees 5,443                  
Donations/Stipends 1,420                  
Ready to Learn Grant
Returned Checks
REVTRAK 11,733                
Other AMCA/COMM OF PA 4,304                  
Total Local General Fund Receipts 817,065              

State General Fund Receipts
Basic Education 72,902                
Special Education 138,514              
School Lunch Subsidy 25,477                
Transportation Subsidy 37,304                
PlanCon Subsidy
Act 319 Rollback Taxes
Cares Act / Fema / Covid/ESSER
Cyber Charter Subsidy
Property Relief Subsidy
Social Security Subsidy
PSERS Subsidy 945,226              
Total State General Fund Receipts 1,219,424          

Federal General Fund Receipts
Title I
Title II
Title IV
SBAP - Access 
Total Federal General Fund Receipts -                      

Other Receipts
Offsets to Expenditures 31,796                
Refunds 3,330                  
Insurance Recoveries / Premiums
Food Service - (Due To) / Due From 17,346                

New Hope-Solebury School District
10  - General Fund - Treasurer's Report

6/30/2026



Construction Fund - (Due To) / Due From
Interfund Transfers
Total Other Receipts 52,472                

Total Receipts 2,088,961          

Total Beginning Cash Balance and Receipts 27,989,731        
                Carried to next page

Total Beginning Cash Balance and Receipts 27,989,731        
         from previous page

Disbursements
Checks

Checks approved at Board Meeting
Check Run - 487,621              
Check Run - 
Check Run - 
Check Run - 
Check Run - 
Bank Fees
Void Checks
Total Checks 487,621              

Electronic Payments
Health Benefits 419,260              
Dental Benefits 14,383                
Vision Benefits 1,080                  
PSERS - Employer 1,862,590           
PSERS - Employee (VOYA) 233,907              
Retirement 403b Contributions
Easy Procure Card 13,303                
S4Teachers 36,125                
Cigna/LTD/STD - Arbeiter / Chubb 16,900                
Vendor Wire Payments - BAS / Debt Service/UC 6,878                  
Bond Payments
Transfers to Food Service Fund
Transfers-Interfund 35,612                
Transfer to Capital Reserve Fund 255,000              
Transfer to Student Activity Fund
Total Electronic Payments 2,895,038          

Payroll Transfers to CSIU 4,622,663          

Total Disbursements 8,005,322          

New Hope-Solebury School District
General Fund - Treasurer's Report

6/30/2026



Ending Cash Balance 19,984,408        

Bank Account Balances
PSDLAF - Operating Fund 4,133,834           
PSDLAF - Investments 15,351,103        
PLGIT - Investment 212,710              
PA Invest - Investment 286,761              
Total Bank Account Balances 19,984,408        

Variance 0                          



Beginning Cash Balance 30,008.31           

Receipts

Interest Earnings 215.77                                                                           

Transfer from GF 255,000.00                                                                   

Total Receipts 255,215.77         

Disbursements

Vendor Checks - 153,161.00                                                                   

Vendor Checks - -                                                                                 

Transfer to GF - 

Total Disbursements 153,161.00         

Ending Cash Balance 132,063.08        

Bank Account Balances

PSDLAF 132,063.08         

Total Bank Account Balances 132,063.08        

Variance -                       

FUND 22- EXPENDITURES

June 2026

Project / Category Description Expense

Hugh A Marshall Landscape Trees for Stadium Fieldhouse

$18,760.00

Johnson Controls Bldg Solutions

Boiler Controls & Oil Pump Upgrade

From UES Flood $134,401.00

New Hope-Solebury School District
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Beginning Cash Balance 52,564.43            

Receipts

Cash Deposits 7,947.49        

Electronic Deposits 17,608.70      

Catering

Subsidies

Interest Income 164.82            

Transfer To/ From General Fund

Donations

Total Receipts 25,721.01            

Disbursements

Check Run - 49,745.14      

Check Run - 

Check Run - -                  

Void Checks -                  

Bank Fees -                  

Total Disbursements 49,745.14            

Ending Cash Balance 28,540.30            

Bank Account Balances

PSDLAF 28,540.30            

Total Bank Account Balances 28,540.30            

0.00                      

New Hope-Solebury School District

 50 - Food Service Fund - Treasurer's Report
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  Aug 27, 2026
 
 
Resignations/Retirements 

Employee  Position  Effective Date  
Marr, Rory 
Resignation 

Instructional Assistant, MS 07/02/2026 

Bunting, Abigail 
Resignation 

Summer Academy IA, UES 07/30/2026 

Mednick, Denise 
Resignation 

ESY Special Education Teacher, UES 07/30/2026 

Saxton, Paula 
Resignation 

Instructional Assistant, LES 08/02/2026 

Nichols, Victoria 
Resignation 

Social Studies Teacher  08/27/2026 

Jeffries, Eileen 
Resignation 

Substitute Food Service Worker 08/17/2026 

Ammerman, Tess  
Resignation 

Attendance Administrative Assistant, 
MS 

07/28/2026 

Lauricella, DeAna District Substitute Registered Nurse 08/17/2026 
   
Appointments  

 

Employee  Reason  Effective Date  Salary/Benefits  

Stefanick, Haley LTS Instructional 
Assistant, MS 08/25/2026 - 01/22/2026 

Step 1 
$22.03/HR 

With Benefits 
Gibbons, Kristina LTS Administrative 

Assistant, MS 08/17/2026 - 06/11/2027 
Step 2 

$23.15/HR 
With Benefits 

Kelly, Nicholas Social Studies 
Teacher, MS 08/24/2026 

M+12; Step 5 
$88,904 

With Benefits 
Hines, Caitlin District Substitute 

Registered Nurse TBD 
Step 11 

$40.86/HR 
No Benefits 

Rowley, Madison District Substitute 
Registered Nurse TBD 

Step 11 
$40.86/HR 
No Benefits 

Brunstetter, Sarah District Substitute 
Registered Nurse TBD 

Step 11 
$40.86/HR 
No Benefits 

Webb, Jennifer District Substitute 
Registered Nurse TBD 

Step 11 
$40.86/HR 
No Benefits 

Fresco, Fernanda District Substitute 
Registered Nurse TBD 

Step 11 
$40.86/HR 
No Benefits 

Fisher, Sophia Non-Instructional 
Assistant, LES 08/31/2026 

Step 1 
$19.00/HR 
No Benefits 

Mavroudis, Lisa LTS Special 
Education Teacher, 
MS 

TBD 
M; Step 8 

$99,593.00 
With Benefits 



Transfers 
Employee  From/To Effective Date  Salary/Benefits  
Mirmelshteyn, Elina Non-Instructional Assistant, 

UES to LTS Instructional 
Assistant, UES 

08/25/2026 - TBD 
Step 5 

$24.56/HR 
With Benefits 

Finchen, Wendy ESY SpEd Teacher to LTS 
SpEd Teacher, MS 08/25/2026 - 06/16/2027 

M; Step 1 
$70,924.00 

No Change in 
Benefits 

Cohen, Adam LTS Sixth Grade Social 
Studies Teacher, MS to  
Instructional Assistant, UES 

08/25/2026 
Step 5 

$24.56/HR 
No Change in 

Benefits 
Brown, Kimberly Instructional Assistant, UES 

to Instructional Assistant, 
LES 

08/25/2026 
Step 11 

$24.33/HR 
$29.54/HR 

No Change in 
Benefits 

Cruz De Flores,  
Francisca 

Per Diem Sub Food Service 
Worker to Food Service 
Worker 

08/31/2026 
Step 7 

$21.60/HR 
No Change in 

Benefits 
Paglione, Samuel  Additional Assignment: 

Principal Admin Asst.  08/20/2026 - TBD 
Step 6 
29.19 

No Change in 
Benefits 

Schlesinger, Dianne Additional Assignment  
Wilson Training  08/25/2026 - 06/11/2027 

$62.18 
No Change in 

Benefits 
 
Professional Column Movements  

 

Employee  Reason  Effective Date  Salary/Benefits  

Julian, Qian Food Service Worker, 
HS 08/31/2026 

Step 1 
$19.00/HR 
No Benefits 

Lynch, Colleen Non-Instructional 
Assistant, LES 08/31/2026 

Step 1 
$19.00/HR 
No Benefits 

Hendricks, Cooper Non-Instructional 
Assistant, UES 08/31/2026 

Step 1 
$19.00/HR 
No Benefits 

Rodriguez, Karen Instructional 
Assistant, HS  08/25/2026 

Step 6 
$25.15/HR 

With Benefits 
Chase, Joanne Instructional 

Assistant, UES  08/25/2026 
Step 7 

$25.75/HR 
With Benefits 

Kieffer, Raphael LTS Instructional 
Assistant, UES 08/25/2026 

Step 1 
$22.03/HR 

With Benefits 
Meyers, Peter LTS Instructional 

Assistant, MS  TBD 
Step 1 

$22.03/HR 
With Benefits 



Employee  From/To
  

Effective Date  Salary/Benefits  

Nord, Kevin Step 11; M+24 to Step 12; 
M+36 

07/01/2026 $125,499.00 
No Change in Benefits 

Bucha, Hollie Step 7; B+24 to Step 7; 
M/MA 

07/01/2026 $95,410.00 
No Change in Benefits 

Chris Marchok  Step 12; M+12 to Step 12; 
M/MA 

07/01/2026 Correction 
No Change in Benefits 

Ragan, Elana Step 6; M to Step 6; M+12 07/01/2026 $93,106.00 
No Change in Benefits 

 
 
Extra duty responsibilities in the amount of $26,131.00 (Annual Total to Date $100,437.03) 

 

Name​​  Extra Duty Responsibility (EDR) Stipend  

Marrone, Tom Technology Coach, LES $2,166.00  

DiTulio, Beth Technology Coach, UES $2,166.00  

Petzak, Jeff Technology Coach, MS $2,166.00  

McLaughlin, Tom Technology Coach, HS $2,166.00  

Khalilnaji-Otto, Nazaneen Digital Media Engagement Specialist  $3,693.00  

Marrone, Stephanie Elementary Lead K-5, Math  $2,166.00  

Given, Katie Elementary Lead K-5, RELA  $2,166.00  

Tzeminitimpi, Maria Mentor to 0.5 EL Teacher, HS $691.00  

Petzak, Jeff Mentor to Social Studies Teacher, MS $691.00  

Athletics EDR’s 

Thistlewaite, Kathryn Field Hockey Head Coach, MS $2,170.00  

Thistlewaite, Kathryn Field Hockey Assistant Coach, MS $1,860.00  



̃ 
Extra duty responsibilities RESIGNATIONS Only! 

Employee  Position  Effective Date  

Coryell, Michael Assistant Baseball Coach, HS 07/05/2026 

Pearson, Bryan Assistant Track & Field Coach, HS 06/11/2025 

Tzemintimpi, Maria Model UN 08/20/2026 

  
 
= Split  
                                                                                                              
 Informational Only – Leaves of Absence  

Employee  Position  Effective Date  
40198 Special Education 

Teacher, MS 
09/13/2026 - 12/23/2026 01/22/2026 

1057 Instructional Assistant, 
UES 

09/01/2026  08/25/2026 - 12/11/2026 

110017 Instructional Assistant, 
UES 

05/29/2026 - 06/10/2026 TBD 

109874 Special Education 
Teacher, LES 

08/25/2026 - TBD 

40212 Instructional Assistant, 
UES 

08/25/2026 - TBD 

109749 Instructional Assistant, 
HS 

11/11/2026 - TBD 

40117 Technology Support 
Specialist 

09/30/2025 - 10/26/2026 

 
Professional Employee Status  

 

 
 

 

Smith, Seth Volleyball Girls Assistant Coach, MS $1,860.00  

Haas, Michael Volleyball Girls Head Coach, MS  $2,170.00  

Name​​  Status Date  

Silvestri, Cheryl Temporary Professional Employee 08/25/2026 

Grimm, Brittany Temporary Professional Employee 08/25/2026 

Gunsiorowski, Julia Temporary Professional Employee 08/25/2026 

Robinson, Kate Temporary Professional Employee 08/25/2026 

Brennan, Erica Temporary Professional Employee 08/25/2026 

Kelly, Nicholas Temporary Professional Employee 08/25/2026 



Transportation 
Employee  Position  Effective Date  

Bednar, Jennifer Manager/CDL Driver 08/31/2026 

Bello, Lucas (Luke) CDL Driver 08/31/2026 

Borzilleri, Kerry CDL Driver 08/31/2026 

Bray, Martin (Marty) CDL Driver 08/31/2026 

Browarny, Eugene Monitor 08/31/2026 

Buckley, Kathryn (Kate) CDL Driver 08/31/2026 

Carluzzo, Guiseppe (Joe) CDL Driver 08/31/2026 

Cooper, Michael Van Driver 08/31/2026 

Corbett, Stephanie Monitor 08/31/2026 

Dewoolfson, Denise CDL Driver 08/31/2026 

Doak, Phyllis CDL Driver 08/31/2026 

Dobrek, Weiran (Wendy) CDL Driver 08/31/2026 

Downing, Doris CDL Driver 08/31/2026 

Gabriel-Rooney, Carolyn (Lyn) Van Driver 08/31/2026 

Gil, Walter CDL Driver 08/31/2026 

Hiron, John CDL Driver 08/31/2026 

Jenkins, Grier CDL Driver 08/31/2026 

Jennings, Darrell CDL Driver 08/31/2026 

Kane, John CDL Driver 08/31/2026 

Landis, Cynthia (Cindi) CDL Driver 08/31/2026 

Magee, Michael (Max) CDL Driver 08/31/2026 

McDonnell, James (Jim) Van Driver 08/31/2026 

McLane, Dennis CDL Driver 08/31/2026 

Morris, James (Jim) Van Driver 08/31/2026 

Osipov, Karo CDL Driver 08/31/2026 

Palesky, Andrew CDL Driver 08/31/2026 

Schurr, David (Dave) Van Driver 08/31/2026 

Scudiero, Cosimo CDL Driver 08/31/2026 

Smith, Wayne CDL Driver 08/31/2026 

Thomsen, Louis (Lou) CDL Driver 08/31/2026 

Topolon, Robert (Bob) CDL Driver 08/31/2026 

Trickett, Richard CDL Driver 08/31/2026 

Tuttle, Anthony CDL Driver 08/31/2026 

 



Young, William Van Driver 08/31/2026 

Youngfeldt, Joshua (Josh) CDL Driver 08/31/2026 

Zwolinski, Robert CDL Driver 08/31/2026 

 

Employee Separation Agreement and Release 
  
The Board has received a copy of the proposed Employment Separation Agreement and 
Release for employee #9xx0. 
  
If the Board is in agreement, a motion to approve this Personnel report shall also approve 
the Employment Separation Agreement and Release as presented by the solicitor. 

 

 



REGULAR BOARD MEETING (Thursday, June 29, 2026) 
Generated by Katrina Kane on Monday, July 7, 2026 
 
1. Meeting Opening 
Procedural: A. Call to Order 
A meeting of the New Hope-Solebury School District Board of Directors was held in the District 
Office Conference Room on Monday, June 29, 2026.  Mrs. Finn, Board President, called the 
meeting to order at 6:36 pm.   
 
Procedural: B. Announcement of Executive Session 
Executive Sessions were held prior to the Board Meeting to discuss legal and personnel matters. 
 
Procedural: C. Pledge of Allegiance 
 
Procedural: D. Roll Call 
The secretary called roll: 
Members present:  Mrs. Finn, Mrs. Stiefel, Mr. Augenblick, Dr. Persichetti, Mrs. Szwedo, Mrs. 
Sheehan, Dr. Costigan,  Dr. Heble (virtual) 
Members absent:   Mr. Patel 
 
2. Announcement of Agenda 
Information: A. Additions, Deletions and Modifications - Recommended Items from Dr. 
Lentz: 

A.​ Item #10 Table until August 
B.​ Item #33 Tabled until August 
C.​ Item #25 and Item#21 Agreements - noting that all positions listed are not being 

filled, the wording is the general contract.  
 
3. Reports to the Board of Directors 
Report: A. Superintendent Report - Dr. Lentz 

A. Recognitions:   
1.​ Dr. Peter Huynh and Ms. Christine Huynh - very generous donations to the 

STEAM lab and Playground projects.  
2.​ 2026 Hall of Fame Inductees - Induction on June 3rd, Alumni - Mr. Richard Bush; 

Community Member - Mr. Larry Keller; Contributor - Ms. Melanie Pittner. 
​  
​ B. Lions Legacy 2030 

1.​ Revitalization of the MS STEAM lab at the Middle School from 
donations from partnerships with the U.S. Navy. 

2.​ Revitalizing the LES Playground - LES ROARSOME Playground 
Fundraiser - helped create our vision and awareness of the program.  

​ D. Highlights 
1.​ HS APEX Experience - another very successful year 
a.​ Dr. Colleen Bell presented two APEX Spotlights​ 

i.​ Zach Coppola - Bake Ability - held a fundraising bake sale with 
163 items sold and $757 total sales generated.   



ii.​ Matthew Block - NHSD Communications - worked with Dr. 
Richard Curtis and Ms. Courtney Nelson creating social media 
content, video productions and built his professional portfolio. 

​ ​ 2. Celebrating Seniors 
a.​ Senior Awards - community scholarships and awards totaling in over $135,000. 
b.​ Senior Clapout - Seniors walk the halls of all school buildings 
c.​ Senior Commencement 

3.​ Celebrated 5th and 8th grade students on their promotion to the Middle School 
and High School. 
4. NHSD Celebrates America’s 250th 

a.​ LES / UES - red, white and blue celebration and UES photo 
b.​ MS - week of patriotic spirit days, reenacted famous historical figures and ended 

with red white and blue popsicles 
c.​ HS - created a timecapsule, held a school wide celebration in the stadium which 

included reenactors, fiddlers, red white and blue costume contest, music, 
community historical societies had tables with their information and a barbecue 
lunch.  It ended with walking tours of New Hope lead by the New Hope 
Historical Society.  

5. MS and elementary school field days 
6. MS Day of Service - students participated in a variety of activities throughout New 
Hope giving back to our community. ​  
7. Professional Development - Ending the year with wellness, new skills, reflection and 
appreciation 

 
Report: C. Liaison Reports 

1. Bucks County Intermediate Unit - Mrs. Sheehan 
a.​ Met on June 16th - approved next years budget, heard reports on the IU’s 

teams, report on the summary of work, most notably all 13 school districts 
in Bucks County use the IU for MTSS and behavioral supports.  

2. . Middle Bucks Institute of Technology - Mrs. Szwedo 
a.​ Received credit $27,000 from PECO for energy savings, hiring through grant for 

solar system installation, full kitchen repair installation and hot water 
installations, there was also a report of their NOCTI testing results which are 
100-200 question tests based on their skill set - 83% passed with proficient or 
better, and they have several summer projects.  

​ 3. PSBA - Mrs. Finn 
a.​ Nothing major going on, they are a great resource for education by their 

legislative advisory for education, advocating for education.  
 

5. Public Comment (Agenda Items Only) 
Leo MacDonald, Aurora MacDonald and the Environmental Club - New Hope  

a.​ On behalf of the Environmental Club they would like to report they have planted 
28 trees and 62 plants on the district property utilizing grant money.  The grant 
writing is teaching the students how to write the grants and and about cost cutting 
measures.  They would also like to thank the board for their support.  

 
6. New Business/Curriculum Advisory 
Report: A. Committee Report and Discussion - Mrs. Szwedo  



Mrs. Szwedo, Committee Chair, reported the following: 
a.​ No June Meeting 

 
7. New Business/Facilities 
Report: A. Committee Report and Discussion  - Ms. Persichetti 

a.​ Athletic Update  - Fall Registration is open for athletics - there will be free physicals in 
the summer for students 

b.​ Thanked the environmental club for their work on campus. 
c.​ Plaques on the field house are complete. 
d.​ UES HVAC 6 units replaced, HS Sound System, Fire Alarm System, Fuel Storage Unit 

Replaced at Transportation, The Roarsome Fundraiser assisted with the LES Playground 
Project, The Theater Shelving Project which is amazing, and Park Mobile is operating on 
the following schedule - Summer- Friday, Saturday and Sundays; School Year - 
Saturdays and Sundays. 

8. New Business/Finance 
Report: A. Committee Report and Discussion - Mr. Augenblick 

a.​ Reviewed Financial Projections and revenue - no budgetary reserve was used.  
b.​ Food Services has its own separate budget and funds from general fund were transferred 

to cover deficit.  
c.​ Contracts - Sapphire, Software for HR and donations. 
d.​ There are no changes in the budget since may, the tax increase will be 6.1% 
e.​ There has been a ton of work, discussion and collaboration and the work is deeply 

appreciated by the committee.  Thank you to Ms. Cajeira. 
f.​ Dr. Lentz received a distinguished rating from his review by the board and gave his 

$10,000 bonus back to the district. 
  

9. New Business/Policy Advisory 
Report: A. Committee Report and Discussion - Dr. Heble 
No June Meeting was held.  
 
10. New Business 
Action (Consent): A. Board Discussion of Action Items as Needed 
Recommended Action: Motion to approve the following as attached: Items 1-3, 5-9, and 11-32, 
and to table items 10, 33 as recommended by Dr. Lentz. 
Motion made by Mrs. Szwedo, seconded by Mr. Augenblick.  Motion passed 8 to 0. 
 
Upon a motion made by Mr. Augenblick, Seconded by Mrs. Szwedo, the Board voted to approve 
a roll call vote for Action Item #4.  The motion passed by a vote of 8-0 with one absence. 
 
Roll Call Vote: 
Mr. Augenblick - Yes 
Mrs. Finn - Yes 
Dr. Costigan - Yes 
Dr. Heble - Yes 
Dr. Persichetti - Yes 
Mrs. Sheehan - Yes 



Ms. Stiefel - Yes 
Mrs. Szwedo - Yes 
 
1. Personnel Items 
2. May 2026 Treasurer's Report 
3. List of Bills Totaling $1,080,730.04. 
4. 2026-2027 Final Budget Packet / Resolutions 
5. Food Services Budget and Meal Rates: 
Type A Breakfast - Elementary Schools $0 (subsidy) 
Type A Breakfast - Middle School / High School $0 (subsidy) 
Type A Lunch - Elementary Schools $4.00 ($0.25 increase) 
Type A Lunch - Middle School / High School $4.50 ($0.25 increase) 
Half Pint of Milk - $0.80 
6. Federal Program Application Approval of Federal Grant Funds including $42,370.00 for Title 
I, $17,402.00 for Title II, and $10,000 for Title IV in accordance with the procedures 
administered through the Pennsylvania Department of Education, Division of Federal Grant 
Programs. 
7. Frantz Legal Agreement - Canvas Breach 
8. Permit the Superintendent and Director of Human Resources to fill budgeted positions for the 
effective and efficient operations of schools for the 2026-2027 school year.  Personnel 
assignments will be affirmed at the August 27, 2026 Board Meeting.  
9. Provide the Superintendent with the authority to authorize change orders for current and 
additional projects not to exceed $21,499,00 prior to the August Board Meeting so construction 
and projects are not interrupted during the summer recess.  Any additional change orders will 
require Board consultation and approval before proceeding with any additional work.  
10. The annual salary increases for the Act 93 administrators for the 2026-2027 school year 
totaling $81,516.00 effective on July 1, 2026.  
11. Affirm the awarding of diplomas to the list of students who have met the district’s graduation 
requirements. 
12. Approve the following list of depositories for the 2026-2027 fiscal year.  

a.​ First National Bank & Trust Company 
b.​ PSDLAF 
c.​ PLGIT 
d.​ PA Invest 

13. Approve the Chief Financial Officer to issue checks for payment to vendors who submit 
invoices and employees who submit requests for reimbursement on or before the next regular 
meeting of the Board, and that record of such payment be submitted for formal approval at the 
next regular meeting.  
14. Rock Brook Student Tuition Agreement 1XXXX0 
15. Foundations - Lifeworks Agreement 26-27 
16. New Hope-Academy Student Tuition Agreement 1XXXX3 
17. Sapphire Software Renewal Agreement 
18. Vector Client Agreement 
19. Revised 2026-2027 Board and Committee Meeting Schedule 
20. eFMLA Agreement 
21. DeltaT Agreement 



22. Donations: 
a.​ Dr. Peter and Christine Huynh - $100,000 donation.  $80,000 to MS STEM Lab and 

$20,000 to LES Playground 
b.​ U.S. Navy Submarine Industrial Base - Equipment gifted for the teams who competed in 

the STEM Challenge for the Homecoming 250 Event.  Approximate Value $20,000. 
c.​ Mr. Circosta - Donation of two warped nina warrior walls for field day, two pirate 

canons, and the Iron Throne Chair.  
23. Radius Systems BAS Contract Proposal 
24. Radius Systems - UES Heat Pump Replacement BAS Proposal 
25. Judge Healthcare Agreement 
26. Acceptance of May 21, 2026 Minutes 
27. MOU - NHSEA EDR Changes 6.29.26 
28. Transfer $150,000 from General Fund to Food Service to help cover the 25-26 balance owed 
to GF. 
29. Resolution for Cooperative Purchasing Programs 
30. Fuel Storage - Pine Run Agreement 
31. Fire Alarm Migration - Ever On 
32. MOU BCCC Dual Enrollment 
33. Policies - Second Reads 
102 - Academic Standards 
105.2 - Exemption from Instruction 
610 - Purchases Subject to Bid / Quotation 
611 - Purchases Budgeted 
918 - Title I Parent & Family Engagement 
626 - Federal Fiscal Compliance (added to list) 
Administrative Regulations 
204 AR-0 Compulsory Attendance / Unexcused Absence 
204 AR-3 Truant Notification Letter 
204-4 Habitually Truant 
204-5 Cumulative Absence Notice 
218.1 WeapNotification 
805.2 AR-0 School Security Personnel Training Draft 
 
11. Public Comment (Non-Agenda Items Only) 

a.​ None 
 
12. Adjournment 
Meeting was adjourned at 7:26 pm 
 
13. Informational Items 
Information: A. June 2026 Enrollment Report 
 
Information: B. August 2026 Meeting Schedule 
 
Information: C. Fiscal Dashboard - May 2026 
 



Information: D. Right to Know Log June 2026 



Sales: Chris Mason Jr.NEW HOPE SOLEBURY SCHOOL DISTRICT

3020 SUGAN ROAD
NEW HOPE, PENNSYLVANIA   18938

New Hope Solebury School District-3020 Sugan Road-
Playground Extension and Edging

3020 Sugan Road New Hope, Pennsylvania 18938

Est ID: EST6477156 Email: Garslanian@NHSD.org

Phone: 413-427-8935Date: Jul-29-2026

Playground Area Extension $24,474.41

·
o Remove and dispose of the existing buried 6x6 timber along the front edge of the playground adjacent to 

the existing channel drain.
o Layout and excavate the proposed playground expansion area totaling approximately 3,600 square feet 

according to plans provided
o Layout to be painted out on site to confirm size

o Excavate the new playground area to a depth of 12 inches below finished grade.

o Furnish and install 12 inches of certified playground mulch throughout the excavated area.

o Dispose of all soil on site along hillside by playground and blend in with surrounding grades

o Install approximately 460 linear feet of Owner-supplied plastic 4" playground edging.

o Secure the edging with manufacturer-recommended stakes and install in accordance with the 

manufacturer's specifications.
o Haul away and properly dispose of all excess materials and construction debris generated by the work.

o Finish grading, seeding and straw installation of disturbed area immediately around play area and along 

hillside

Subtotal $24,474.41

Taxes $0.00

Estimate Total $24,474.41

Contract Payment Summary

PO # EST6477156 Contract # EST6477156

|I|
Mason's Landscaping and Construction P.2155890830 Masonslandc.com

4275 County Line Road #132 chris@masonslandc.com

Chalfont, PA

18914 page 1 of 5



Invoice 1 Deposit-EST6477156-Playground Extension $7,342.32

Invoice Total $7,342.32

Invoice 2 Completion-EST6477156-Playground Extension $17,132.09

Invoice Total $17,132.09

Terms and Conditions

Acceptance of Proposal: The Price, specifications, and terms are satisfactory and hereby accepted. Mason’s Landscaping 
and Construction is authorized to perform the work as specified. 

· Quotes are valid for 30 days. Project start dates and completion dates are subject to change due to unforeseen 
weather/ site conditions and material delays. Insurance certificates provided upon request. Owners have the right to
terminate this agreement within (3) business days and are entitled to a full refund on all non-special order items. 
Permits/ inspections/ private utility markings and township approvals are the responsibility of the client unless 
specified otherwise.

Payment

· 30% deposit is due upon signing the contract. Special order items are nonrefundable. Progress, change order and 
completion payments are due upon receipt. A 3.5% processing charge will be added to all invoices for all 
types of electronic payments. No processing charge for cash or checks.

· Should the Client fail to make payments as they become due under the terms of the Contract or in the event of any 
claim, interest at twelve percent (12%) per annum above the prime rate on such unpaid amounts shall also become 
due and payable until payment. The act of non-payment creates a lien in favor of the Contractor Inc. in any and all 
equipment and property of the Client in the possession of the Contractor Inc. as well as in the Work in progress as 
at the date of termination. The Contractor Inc. shall be at liberty to retain possession of the same pending payment 
in full. In the event the Customer fails or refuses to pay Contractor all the amounts due the Contractor hereunder 
pursuant to the terms hereof and the Contractor shall institute suit in this or any other jurisdiction to recover same, 
the Contractor shall be entitled to and the Customer agrees to pay the Contractor, in addition to the damages 
awarded to the Contractor for the Customer’s breach of contract, any and all court costs, filing fees, discovery 
expenses, and reasonable attorney fees incurred thereby. Notwithstanding anything contained herein to the 
contrary, the completion date of the Work shall be deemed to be extended by that number of days equal to any 
delay in payment to the Contractor Inc. 

· Contractor reserves the right to apply a surcharge to the invoice commensurate with increases in fuel or material 
costs.

Procedure for Extra Work and Changes

· If it shall become necessary for the Contractor to make changes in any designs, drawings, plans, software, reports 
or specifications for any part of the project or reasons over which we have no control, or we are put to any extra 
work, cost or expense by reason of any act or matter over which it has no control, the Customer will pay to the 
Contractor a fee for such changed or extra Work calculated on a time and materials basis. All changes to Work or 
pricing or the terms of this Agreement will be read and understood within the context and meanings of this 
Agreement unless stated explicitly to the contrary. Extras to the Contract are payable by the Owner forthwith upon 
receipt of the Company's invoice. Work above and beyond the specifications identified in the agreement documents 
are considered extra work.  Services required to complete the requested extra work will be billed based on time and 
material basis. If not provided as part of this agreement, time and material costs are available upon request.

· Contract Change Order (CCO): Any Contract change in scope in excess of one thousand five hundred dollars 
($1,500.00) requires a CCO under which Work is to proceed. Work will not commence under a CCO unless with 
written Owner approval.

· For Changes in scope of less than one thousand five hundred dollars ($1,500.00), the Contractor will provide the 
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Customer notification by way of its Progress Report. In either instance, such notification shall be plain and clear in 
terms of scope and reason. Any record, telephone conversation or meeting in which such change in scope was 
introduced, shall be attached as supporting documentation.

General Terms

· Payments Received: The warranty for the contract is only valid if the contract/ invoice is paid in full and on time.
· Diligence: The Contractor agrees to carry out its Work diligently and to provide sufficient supervision and 

inspection of its staff and subcontractors and that it’s work will be of proper and professional quality, and in full 
conformity with the requirements of the contract.

· Competence: The Contractor warrants that it is competent to perform the Work and that it has the necessary 
qualifications including knowledge and skill with the ability to use them effectively.This Warranty is not transferable 
and is valid for only the authorized party. 

· Accessibility: If equipment & material must be stored, unloaded, or driven on client’s driveway, parkinglot or 
walkways due to job accessibility; Mason’s Landscaping and Construction will take proper precautions to protect the 
surface but is not responsible for any damages that occur. Example: (cracks, chips, tire marks, discoloring, staining 
& etc.)

· Building/Window/Vehicle Washing: Buildings, windows, or vehicles of the Client, including neighbors, are not 
intended to be kept clean due to dust during Construction or Work performed by the Contractor. Any necessary 
cleaning due to Construction or Work by the Contractor will be the responsibility of the Client.

· Site Unknowns: The scope of the Contract Work and contract price assume suitable site conditions, including, the 
condition of all excavated areas. Contractor shall not be responsible for underground rock, water, voids, unsuitable 
or non-compactable soils, trash pits, refuse, objects or hazardous materials encountered during excavation. In the 
event Contractor encounters such underground conditions or objects upon excavation, Contractor shall promptly 
notify Owner of such condition(s) and advise whether Contractor is able to proceed with the work as proposed. In 
the event that Owner wishes Contractor to proceed with the Contract Work despite the underground conditions, 
Contractor and Owner shall sign a Contract Change Order to amend the scope of the Contract Work and set forth 
any additional cost of the Contract Work given the underground conditions. The additional work and cost may 
include the cost of additional excavation, rock removal or blasting, well-points, removing, hauling and replacing 
unsuitable soils with good materials, additional compaction, additional stone backfill and/or professional services, 
hauling and disposal in the event that hazardous materials are encountered. In the event that Owner does not 
accept the Contract Change Order, the Work shall be stopped, and this contract shall be terminated, and Contractor 
shall be paid for such Work performed and non-returnable materials purchased as of the date of the proposed 
Contract Change Order.

· Damaged Utilities: MLC will call for utility mark-outs which will be performed by PA ONE CALL utility service in 
the appropriate amount of time prior to construction. MLC is not responsible for any damage to utility lines due 
inaccurate mark-outs.  MLC is not responsible for private "unmarked utilities or components" such as electric lines, 
gas lines, landscape lighting, invisible fence, pool lines/ equipment, or other privately buried items that are not 
marked by PA ONE CALL. Should damage occur to utilities that were accurately marked by PA ONE CALL during 
construction, the Contractor is only liable for the cost of the repair. The Contractor is not liable in any way for 
inconvenience to the Client caused by damage to the utilities.  

· Force Majeure: Environmental conditions may prevent the ability of MLC to install stable stone bases. Additional 
cost may be involved if adverse conditions are to be mitigated (freezing temperatures, poor sub-grade, excessive 
precipitation, etc.) and this cost is the responsibility of the client.

Materials and Tolerances

· Wood: Pressure treated wood, Cedar, or other types of wood cannot be guaranteed against warp age, checking, 
splitting or cupping. 

· Natural Products:  In many designs MLC incorporates natural stone products such as bluestone, slate, flagstone, 
Belgium block, boulders, etc., these products may have variations in color, different shades, defects, and differ in 
size. MLC’s warranty does not cover any natural stone products.  Natural stone has color variations that vary from 
stone to stone. In addition, mineral deposits such as lime, iron, etc. can change the stone and even bleed. This is 
the nature of the product, and the Client accepts this as a natural and acceptable quality of the stone.

· Metal: Metal, which is not galvanized, is not guaranteed from rusting commencing immediately after installation.
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· Concrete: Spider cracks (hairline stress-fractures) are considered a normal characteristic of all types of concrete. 
There is no guarantee that the concrete will not develop crack(s) in other locations soon after the pour and later 
on. A crack that is 1/2 of an inch or less (height or gap) is not a warranty issue. Concrete may crack substantially 
over time due to proximity of tree roots. Colored concrete consistencies vary from truck to truck; therefore, it is not 
possible to produce an exact match with pours over 10 cubic yards. The Client absolves the Contractor of liability if 
“smooth” concrete is the desired finish (due to slippage).

· Mortar Joints/ Cement/ Stucco: Spider cracks (hairline stress-fractures) are considered a normal characteristic 
of all types of cured cement. Any crack that is not a structural concern will not be covered under warranty

· Material Grades: The Client recognizes that all materials come in a range of grades of quality and finishes, and 
that natural materials are not perfect. The Contractor shall endeavor to enable the Client to see or understand the 
representative range of color, surface texture, and related of all materials seriously considered for installation on a 
project, however, it will be the responsibility of the Client for the final selection of those materials. Once the 
selection has been approved by the Client, the Client will be responsible for all costs associated with changing any 
given material should the Client change their mind during or after material is purchased or constructed.

Warranty

· Manufactures Warranty: All construction materials are subject to manufacturer’s specific warranties/guarantees.
· Planting  Warranty:  Provided plant material has received reasonable care and protection, and proper watering 

practices have been followed, MLC will guarantee all plant material supplied and installed for a period of one (1) 
year from the time of installation provided the original project was paid in full. The warranty does not apply in cases 
of loss due to drought, severe winter temperature, storms, insect injury, or factors beyond reasonable control. Plant 
material under warranty will be replaced only one time at no charge. There is no warranty on annuals, perennials 
 or transplants.

· Seed/ Sod Warranty: MLC provides a 15 day warranty for sod up to initial rooting only. There is no warranty for 
grass seed. There is no warranty for settling of soil or re-grading.

· Masonry/ Hardscape Warranty: MLC provides a two (2) year warranty of all new construction and 
craftsmanship of Masonry / hardscape work including pavers, wall blocks, natural stone, brick, block, veneer, stucco, 
pillars, walls, and fireplaces.

· Drainage Warranty: MLC provides a one (1) year warranty of all new construction and craftsmanship of drainage 
and grading work including buried downspouts/sump pump discharge lines, French drains, collection pits, and 
swales etc.

· Concrete Flatwork Warranty: MLC provides a one (1) year warranty of all construction and craftsmanship of 
concrete flatwork including slabs, sidewalks, patios, curbs, porches, steps, floors, and stamped/ color applications.

· Use of Client Selected and Approved Substandard Materials: Client recognized and agrees that if the Client 
has chosen and approved the use of substandard materials for any application that the  warranty will be void or 
otherwise limited in writing on those items so impacted but will remain in effect for all other elements of the project 
not impacted directly or indirectly by use of substandard materials. The Contractor will notify in writing to the Client 
any material that the Client has selected that would negatively impact the warranty of the Contractor – prior to 
purchasing and/or installing such materials.

Client Responsibilities

· The Client recognizes and agrees that they have a responsibility to maintain constructions, plants, bushes, trees, 
and other installations in keeping with standard quality maintenance requirements in order for the Warranty to 
remain in effect. Failure to properly maintain materials or horticulture installations will void the warranty. Client 
further recognizes and agrees that damage to construction, materials, horticulture elements and other warrantable 
items of the project will not be warranted if the damage or loss is due to elements beyond the control of the 
Contractor.

· It is the Client’s responsibility to inspect the Work performed by Contractor to determine if it is satisfactory and to 
their specification.  If the Client does not advise Contractor that there is a need for additional services, then the 
parties hereby agree that Contractor has satisfactorily performed its contractual duties at the time.

· If Client or their agent declines to have the Contractor apply the services contemplated herein to any portion of the 
Premises, the Client acknowledges that the Contractor is not responsible for any damages or claims whatsoever 
relating to or caused, in whole or in part, by the failure to apply the Services to the Premises in any particular 
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circumstance, and Client further agrees to indemnify and hold harmless the Contractor and its agents and 
employees from and against any such claims and acknowledges that it has the sole responsibility to manage the 
Premises.

· The Client acknowledges that the Contractor may assign the agreement and the agreement will survive change in 
ownership of either party.

· The client shall indemnify and hold harmless the contractor and its owners, agents, representatives, and employees 
from and against any and all claims, whether actual, threatened or alleged, including damages, losses, costs, and 
expenses, including, but not limited to attorneys’ fees, legal costs and legal expenses arising out of or resulting 
from the performance of the contractor’s work under this contract, provided that such claim, damage, loss, cost, or 
expense is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property 
(other than the work itself) caused or alleged to be caused by the negligent acts, negligent omissions, and/or fault 
of the client, or anyone for whose acts the customer may be liable regardless of whether caused in part by the 
negligent act or omission of a party indemnified hereunder provided it is not caused by the sole negligence of a 
party indemnified hereunder.

|SNGT|
Contractor: Client:

Chris Mason Jr.

07/29/2026 |mm/dd/yyyy|Signature Date: Signature Date:

Email: Chris@MasonsLandC.com
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Public School Facility Improvement Grant Program Guidelines 
12/23/2025

Appendix II � Authorized Official Resolution 

Be it RESOLVED, that the __________________________________________ (Name of Applicant) of 

____________________ (Name of County) hereby request a Public School Facility Improvement grant of 

$__________________ from the Commonwealth Financing Authority to be used for ____________________. 

Be it FURTHER RESOLVED, that the Applicant does hereby designate __________________ (Name and 

Title) and _________________________ (Name and Title) as the official(s) to execute all documents and 

agreements between the _____________________ (Name of Applicant) and the Commonwealth Financing 

Authority to facilitate and assist in obtaining the requested grant. 

I, _________________, duly qualified Secretary of the ________________________ (Name of Applicant), 

____________________ (Name of County), PA, hereby certify that the forgoing is a true and correct copy 

of a Resolution duly adopted by a majority vote of the ___________________________(Governing Body) 

at a regular meeting held __________________ (Date) and said Resolution has been recorded in the Minutes 

of the _______________________ (Applicant) and remains in effect as of this date. 

IN WITNESS THEREOF, I affix my hand and attach the seal of the ______________________ (Applicant), 

this _____ day of ___________, 20___. 

____________________________________________ 
Name of Applicant 

____________________________________________ 
County 

____________________________________________ 
Secretary

Marcia Cajeira,CFO

New Hope-Solebury School Board

New Hope-Solebury School District

Bucks County

794,863

New Hope-Solebury SD

Katrina Kane New Hope Solebury SD

Bucks County

UES HVAC Replacement

New Hope-Solebury SD

New Hope-Solebury SD

New Hope-Solebury School District

Bucks County

August 27, 2026

27 26August

Charles Lentz,Superintendent



Donation Platform Date Received Donor/Organization Value ($) Level

DONATION (Through Ed Fund) $20,000.00 Foundational Sponsor
RevTrack 4/14/2026 $100.00 Paw Print
RevTrack 5/13/2026 $100.00 Paw Print
RevTrack 5/26/2026 $100.00 Paw Print
Vanco 6/2/2026 $100.00 Paw Print
Vanco 6/2/2026 $1,000.00 Roaring Supporter
Vanco 6/2/2026 $100.00 Paw Print
Vanco 6/2/2026 $3,000.00 Lionheart Leader (Buddy Bench)
RevTrack 6/2/2026 $25.00
RevTrack 6/2/2026 Kurteson Auto Repair $500.00 Mighty Cub
RevTrack 6/2/2026 Throup Family $30.00
RevTrack 6/3/2026 The Fallon's $100.00 Paw Print
RevTrack $100.00 Paw Print
RevTrack 6/4/1936 Strizki Family $100.00 Paw Print
DONATION  7/22/2026 $5,205.50 King of the Jungle
CASH Deposit 6/3/2026 $278.00 Pie Raffle
DONATION CHECK 6/3/2026 $1,306.00 FUNdraising Event effort
CASH Deposit 6/3/2026 $1,461.00 FUNdraising Event effort
CASH Deposit 6/3/2026 $294.75 Concessions

$33,900.25

LES Playground Revitalization Donation Tracker



Donation Platform Date Received Donor/Organization First Name Last Name Value ($)

Vanco 5/4/2026 Laura Motley $50.00
Vanco 5/4/2026 Judy Finn $30.00
Vanco 5/4/2026 Lars Crooks $25.00
Vanco 5/4/2026 Denny Spurgeon $50.00
Vanco 5/4/2026 Nicole Halsey $10.00
Vanco 5/4/2026 Sarah Skeuse $60.00
Vanco 5/4/2026 Erika Rotella $100.00
Vanco 5/4/2026 Christiana Mitchell $50.00
Vanco 5/4/2026 Aiden Mette $10.00
Vanco 5/4/2026 Trevor Halsey $5.00
Vanco 5/4/2026 John Schwarz $20.00
Vanco 5/4/2026 Liz Rauh $10.00
Vanco 5/4/2026 Melissa Mertzman $10.00
Vanco 5/4/2026 Erika ROTELLA $100.00
Vanco 5/4/2026 Laura Motley $10.00
Vanco 5/4/2026 Laura Motley $10.00
Vanco 5/4/2026 Morgan Bartlett $10.00
Vanco 5/4/2026 Morgan Bartlett $10.00
Vanco 5/4/2026 Judy Finn $10.00
Vanco 5/4/2026 Judy Finn $10.00
Vanco 5/4/2026 Judy Finn $10.00
Vanco 5/4/2026 Kara Gasiorowski $10.00
Vanco 5/4/2026 Kara Gasiorowski $10.00
Vanco 5/4/2026 Kara Gasiorowski $10.00
Vanco 5/4/2026 Kara Gasiorowski $10.00
Vanco 5/4/2026 Lars Crooks $10.00
Vanco 5/4/2026 Lars Crooks $10.00
Vanco 5/4/2026 Stephanie Smith $10.00
Vanco 5/4/2026 Stephanie Smith $10.00
Vanco 5/4/2026 Denny Spurgeon $10.00
Vanco 5/4/2026 Denny Spurgeon $10.00
Vanco 5/4/2026 Denny Spurgeon $10.00
Vanco 5/4/2026 Nazaneen Khalilnaji-Otto $10.00
Vanco 5/4/2026 Nazaneen Khalilnaji-Otto $10.00
Vanco 5/4/2026 Nazaneen Khalilnaji-Otto $10.00
Vanco 5/4/2026 Nicole Halsey $10.00
Vanco 5/4/2026 Nicole Halsey $10.00
Vanco 5/4/2026 Nicole Halsey $10.00
Vanco 5/4/2026 Katie Ganovsky $10.00
Vanco 5/4/2026 Katie Ganovsky $10.00
Vanco 5/4/2026 Katie Ganovsky $10.00
Vanco 5/4/2026 Katie Ganovsky $10.00
Vanco 5/4/2026 Katie Ganovsky $10.00
Vanco 5/4/2026 Sarah Skeuse $10.00
Vanco 5/4/2026 Sarah Skeuse $10.00
Vanco 5/4/2026 Sarah Skeuse $10.00
Vanco 5/4/2026 Sarah Skeuse $10.00
Vanco 5/4/2026 Erika Rotella $10.00
Vanco 5/4/2026 Erika Rotella $10.00
Vanco 5/4/2026 Kira Barrett $10.00

MS STEAM LAB



Vanco 5/4/2026 Kira Barrett $10.00
Vanco 5/4/2026 Kira Barrett $10.00
Vanco 5/4/2026 Kira Barrett $10.00
Vanco 5/4/2026 Cortney Spiker $10.00
Vanco 5/4/2026 Cortney Spiker $10.00
Vanco 5/4/2026 Cortney Spiker $10.00
Vanco 5/4/2026 Cortney Spiker $10.00
Vanco 5/4/2026 Robert Koch $10.00
Vanco 5/4/2026 Robert Koch $10.00
Vanco 5/4/2026 Christiana Mitchell $10.00
Vanco 5/4/2026 Christiana Mitchell $10.00
Vanco 5/4/2026 Christiana Mitchell $10.00
Vanco 5/4/2026 Christiana Mitchell $10.00
Vanco 5/4/2026 Christiana Mitchell $10.00
Vanco 5/4/2026 Matthew Piccirilli $10.00
Vanco 5/4/2026 Matthew Piccirilli $10.00
Vanco 5/4/2026 Tanner Lauderbaugh $10.00
Vanco 5/4/2026 Tanner Lauderbaugh $10.00
Vanco 5/4/2026 Emily Daniele $10.00
Vanco 5/4/2026 Emily Daniele $10.00
Vanco 5/4/2026 Emily Daniele $10.00
Vanco 5/4/2026 Arielle Heller $10.00
Vanco 5/4/2026 Arielle Heller $10.00
Vanco 5/4/2026 Arielle Heller $10.00
Vanco 5/4/2026 Aiden Mette $10.00
Vanco 5/4/2026 Aiden Mette $10.00
Vanco 5/4/2026 Aiden Mette $10.00
Vanco 5/4/2026 Marcia Cajeira $10.00
Vanco 5/4/2026 Marcia Cajeira $10.00
Vanco 5/4/2026 Marcia Cajeira $10.00
Vanco 5/4/2026 Marcia Cajeira $10.00
Vanco 5/4/2026 Solongo Arellano $10.00
Vanco 5/4/2026 Solongo Arellano $10.00
Vanco 5/4/2026 Darryl Sherwood $10.00
Vanco 5/4/2026 Darryl Sherwood $10.00
Vanco 5/4/2026 Matthias Chang $10.00
Vanco 5/4/2026 Joshua Andrews $10.00
Vanco 5/4/2026 Joshua Andrews $10.00
Vanco 5/4/2026 Joshua Andrews $10.00
Vanco 5/4/2026 Nadia Habig $10.00
Vanco 5/4/2026 Tom Fresco $10.00
Vanco 5/4/2026 Tom Fresco $10.00
Vanco 5/4/2026 Tom Fresco $10.00
Vanco 5/4/2026 Leslie Miller $10.00
Vanco 5/4/2026 Leslie Miller $10.00
Vanco 5/4/2026 Leslie Miller $10.00
Vanco 5/4/2026 Leslie Miller $10.00
Vanco 5/4/2026 Trevor Halsey $10.00
Vanco 5/4/2026 Jordan Mauger $10.00
Vanco 5/4/2026 Jordan Mauger $10.00
Vanco 5/4/2026 John Schwarz $10.00
Vanco 5/4/2026 John Schwarz $10.00
Vanco 5/4/2026 John Schwarz $10.00
Vanco 5/4/2026 Andrew Aludino $10.00
Vanco 5/4/2026 Andrew Aludino $10.00



Vanco 5/4/2026 William Watkins $10.00
Vanco 5/4/2026 William Watkins $10.00
Vanco 5/4/2026 Liz Rauh $10.00
Vanco 5/4/2026 Liz Rauh $10.00
Vanco 5/4/2026 Shannon De Almo $10.00
Vanco 5/4/2026 Melissa Mertzman $10.00
Vanco 5/4/2026 Dana Overell $10.00
Vanco 5/4/2026 Dana Overell $10.00
Vanco 5/4/2026 Dana Overell $10.00
Vanco 5/4/2026 Emily Lee $10.00
Vanco 5/4/2026 Emily Lee $10.00
Vanco 5/4/2026 Emily Lee $10.00
Vanco 5/4/2026 Emily Lee $10.00
Vanco 5/4/2026 Tony Chang-Wong $10.00
Vanco 5/4/2026 Andrew Werner $10.00
Vanco 5/4/2026 Andrew Werner $10.00
Vanco 5/4/2026 Andrew Werner $10.00
Vanco 5/4/2026 Stephanie Blakeslee Howard $10.00
Vanco 5/4/2026 Stephanie Blakeslee Howard $10.00
Vanco 5/4/2026 Stephanie Blakeslee Howard $10.00
Vanco 5/4/2026 Erika ROTELLA $10.00
Vanco 5/4/2026 Erika ROTELLA $10.00
Vanco 5/4/2026 Ziggy Wilson $10.00
Vanco 5/4/2026 Anish Vidiyala $10.00
Vanco 5/4/2026 Leticia English $10.00
Vanco 5/4/2026 Leticia English $10.00
Vanco 5/4/2026 Leticia English $10.00
Vanco 5/4/2026 Leticia English $10.00
Vanco 5/4/2026 Tom Fresco $10.00
Vanco 5/4/2026 Tom Fresco $10.00
Vanco 5/4/2026 Tom Fresco $10.00
Vanco 5/4/2026 Christin Dubots $10.00
Vanco 5/4/2026 Christin Dubots $10.00
Vanco 5/4/2026 Montu Patel $10.00
Vanco 5/4/2026 Montu Patel $10.00
Vanco 5/4/2026 Adam Stevenson $10.00
Vanco 5/4/2026 Adam Stevenson $10.00
Vanco 5/4/2026 Adam Stevenson $10.00
Vanco 5/4/2026 Lauren Formento $10.00
Vanco 5/4/2026 Lauren Formento $10.00
Vanco 5/4/2026 Covey Riedmiller $10.00
RevTrack 5/8/2026 Dzmitry Turach $50.00
RevTrack 5/7/2026 Bob and Tre Milrod $150.00
RevTrack 5/15/2026 Ian Bogus $100.00
CASH DONATION 5/5/2026 $210.00
Cash 5/4/2026 $2,360.00

DONATION (Through Ed Fund) Dr. Peter and Christine Huynh $80,000.00
DONATION  7/22/2026 Anonymous $5,205.50
DONATION (COMMITTED) Coming December Montu Patel $30,000.00

$119,925.50







To:  New Hope-Solebury School District 
From: Robert Whelen 
Subj: Curriculum Advisory Committee Application 
Date:  August 3, 2026 

Dear Committee Members, 

I am writing to apply for a seat on the Curriculum Advisory Committee. 

My family relocated to New Hope to years ago after moving out of state for career reasons. We 
specifically chose New Hope for the quality of schools and independence of the district. Three of my 
children will pass through this district. The oldest just started second grade and her younger siblings 
follow over the next three years, which puts us here for roughly two decades. I want to help steward this 
district and take part in the decisions it makes, because I am not sure anything else we do as a family will 
matter more to how they turn out. 

Whatever this committee helps decide is what my kids will actually sit through, day after day, for twenty 
years. That alone would be reason enough to want a seat. The pace of change makes it more pressing. I 
have spent much of this year reading and thinking about how artificial intelligence is and will impact the 
our kids’ futures, and have found little agreement in what is best. I believe this committee faces critically 
important questions today that will shape the outcomes of all the children learning in the district. When 
something is proposed here, I would want to understand what problem it solves, how we would know a 
year later whether it worked, and what we want our kids to be able to do without a machine in front of 
them. 

Artificial intelligence happens to be a significant part of my professional life, from two directions. I use 
these tools every day, and I evaluate and invest in the companies building them. Being that close has 
made me unromantic about it. Most of my job is separating a real track record from a well-built pitch, 
which means asking what a result actually measured, over what period, against what alternative, and 
whether it would hold up outside the conditions that produced it. Instructional programs arrive with 
claims of exactly that shape. While none of that gives me a view on what New Hope-Solebury should do, 
it would make me useful in the room.  

Beyond that, my daughter and I are both level 1 Autistic. When a program is adopted I pay attention to 
how it works for the children who are not in the middle of the class, and I would want that question raised 
routinely, while a decision is still being made rather than after the fact. It is the same question I started 
with, asked about a smaller group. What we adopt for everyone is also what we adopt for them. 
 
Thank you for your consideration. 

Sincerely, 

 

_______________________________________ 
Robert Whelen 

  
 

 
 

  



To:  New Hope-Solebury School District 
From: Robert Whelen 
Subj: Finance Advisory Committee Application 
Date:  August 3, 2026 

Dear Committee Members, 

I would like to apply for a seat on the Finance Advisory Committee. 

We moved to New Hope two years ago, and the schools were the reason. I have three young children. My 
oldest is in second grade and the other two will be enrolled within three years, which commits my family 
to this district for the better part of twenty years. I would like a role in the stewardship and the decision 
making behind something that matters that much to our future. 

This is the committee where a great deal of that gets settled. Whatever makes the schools good here has to 
be paid for every year, and the choices that determine whether that stays true are made in this room: what 
the district commits to across multiple years, what it holds in reserve, what it signs and for how long. 
Those decisions compound. The ones taken over the next few years will still be shaping the district when 
my youngest is in high school, and I would rather help make them carefully than read about them 
afterward. 

I invest for a single-family office, where I work on capital allocation, long-range forecasting, investment 
diligence, and – ultimately – decision making. The work is long-horizon by design. I spend relatively 
little time focusing on how a given year looks and a great deal on whether the decisions made inside it 
will still hold up in fifteen. Much of that translates. Evaluating a service contract or an audit engagement 
is the same exercise as vendor diligence, which is understanding what is actually being bought, what the 
alternatives cost, and where the renewal terms limit you. I spend my days inside multi-year projections 
and am practiced at asking which assumption an answer is most sensitive to and what happens when one 
of them is wrong. I also work on an investment committee, so I have a fair sense of what makes that kind 
of body effective, and am more than content to let the people with deeper expertise do the talking. 
 
Thank you for your consideration. 

Sincerely, 

 

_______________________________________ 
Robert Whelen 

  
 

 
 

 



26-27 New Hope Solebury 
School District 

Grade 
Enrollment on 
8/25/26 

K 60 

1 77 

2 78 

3 89 

4 105 

5 84 

6 86 

7 122 

8 100 

9 95 

10 84 

11 116 

12 119 

  
LES 215 

UES 278 

MS 308 

HS 414 

  
K-12 1215 

 



SEPTEMBER BOARD AND COMMITTEE MEETING SCHEDULE 2026 

Meeting Date Time Location 
Curriculum Advisory Committee 9/3/2026 5:00 PM District Office Conference Room 
Policy Advisory Committee 9/3/2026 6:15 PM District Office Conference Room 
Facilities Advisory Committee 9/15/2026 4:30 PM District Office Conference Room 
Finance Advisory Committee 9/15/2026 5:35 PM District Office Conference Room 
Meeting of the Board of Directors 9/24/2026 6:30 PM District Office Conference Room 



24-25 
Actual

25-26 
EOY Pre-

Audit
26-27 

Budget
26-27 
YTD

25-26
YTD %

26-27 
Projections

Projection 
Variance to 

Budget
25-26 

Budget
25-26 
YTD

25-26
YTD %

1 Beginning Uncommitted Fund Balance 3,268,812      3,268,912      3,268,812 
2 Committed Fund Balance - PSERS 1,766,003                      -   
3 Committed Fund Balance - CAPITAL PROJECTS 17,303,689    15,776,707    19,093,031 
4 Total Beginning Fund Balance - July 1st 22,338,504 19,045,619    22,361,843                     -   0
5
6 Revenues
7 Local Revenue
8      Real Estate Taxes 34,125,217  35,201,797   37,406,917  3,746,671    10% (37,406,917)           35,002,104  5,999,773    17%
9      Delinquent Tax 759,604        682,205        650,000        49,438          8% (650,000)                650,000        1,867            0%

10      Transfer Tax 1,544,123    1,643,486     1,100,000    -                 0% (1,100,000)             910,000        0%
11      Earned Income Tax 5,680,670    5,803,594     5,200,000    111,200        2% (5,200,000)             5,003,669    119,300        2%
12      Other Local Revenue (Interest, Donations, Rental) 1,712,670    1,667,563     1,485,000    58,181          4% (1,485,000)             1,585,000    94,599          6%
13 State Revenue - General 3,212,188    4,069,652     3,877,694    83,775          2% (3,877,694)             3,579,655    8,721            0%
14 State Revenue - Retirement/FICA Subsidy 4,819,620    5,251,713     5,122,801    -                 0% (5,122,801)             5,145,279    0%
15 Federal Revenue 246,609        216,810        224,459        -                 0% (224,459)                224,459        0%
16 Total Revenue    52,100,701    54,536,818    55,066,871      4,049,263 7%                      -              (55,066,871) 52,100,166 6,224,260 12%
17
18 Expenditures
19 100 Salaries and Wages 24,010,984  24,300,895   25,276,894  463,876        2% (25,276,894)           24,640,287  458,868        2%
20 200 Benefits & Taxes 14,462,995  14,964,851   16,166,762  626,346        4% (16,166,762)           15,255,255  604,415        4%
21 300 Contracted Services 2,484,662    2,553,587     2,850,060    613,317        22% (2,850,060)             2,388,235    463,049        19%
22 400 Property Services 385,553        620,969        705,950        3,947            1% (705,950)                669,967        16,066          2%
23 500 Purchased Services 3,730,057    3,526,455     4,055,881    276,649        7% (4,055,881)             4,060,719    292,236        7%
24 600 Supplies, Books, Software and Fuel 2,056,777    1,796,104     2,051,648    16,905          1% (2,051,648)             2,030,047    300,414        15%
25 700 Equipment 192,187        166,172        195,900        3,442            2% (195,900)                229,054        8,023            4%
26 800 Interest, Fees, and Dues 574,977        692,463        654,571        24,984          4% (654,571)                714,818        37,800          5%
27 900 Principal Debt Service and Reserve 2,495,494    2,360,000     2,905,000    -                 0% (2,905,000)             3,110,000    -                 0%
28 Total Operating Expenses 50,393,686  50,981,498  54,862,666  2,029,465    4%                      -              (54,862,666) 53,098,382  2,180,871 4%
29
30 Revenues versus Expenditures 1,707,015    204,205        -                  
31
32 *** Capital Fund Transfers 5,000,000    2,005,000     1,375,000    -                 1,850,000 -                 
33 *** Food Service Transfers 375,000        
34 Total Expenditures 55,393,686  52,986,498  56,237,666  2,029,465    -                  54,948,382  2,180,871    
35 Expenditure Surplus/(Deficit)
36 Net Change in Fund Balance (3,292,985)   1,550,321     (1,170,795)   -                  
37
38
39
40      Uncommitted Fund Balance Percentage of Expenditures 6.49% 6.41% 5.96%
41
42        Uncommitted Fund Balance 3,268,812    3,268,812     3,268,812    
43       PSERS Committed Fund Balance 1,766,003    1,766,003     
44       Capital Projects Committed Fund Balance 14,010,704  17,327,028   17,922,236  
45 TOTAL ENDING FUND BALANCE - JUNE 30TH 19,045,519  22,361,843   21,191,048  

Fiscal Dashboard - 2026-2027 Highlights

Overall Financial Position:
* The district begins the 2026-27 SY with an adopted operating budget of approx. $55M in revenues and $54.8 in operating expenditures.
* $375,000 has been transferred to Food Service. ($250k to cover old deptand $125k as a subsidy to begin the SY)
* At this early stage of the fiscal year, year-end projections have not been established. Financial acitvity will be monitered as patterns develop.

Revenue:
* Revenue activity is lower than the same point last year primarily due to the change in the district's collection process. 
* EIT collections are consistent with the same period last year. Additional months of activity is needed before establishing a trend.
* Delinquent tax collection are ahead of the same time period last year, however, this revenue can fluctuate throughout the year based on timing.
* Transfer tax paid in July is for properties sold in June, therefore, revenue is recorded as a receivable for 2025-26.
* State and federal revenue remains limited at this stage.

Expenditures:
* Total operating expenditures remain appropriate for the first month of the fiscal year, with most categories showing limited activity.
* Salaries & Benefits remain consistent withnormal July activities.
* Contracted services is higher than prior year primarily due to the BCIU special Ed agreements new stipulation of having to make a one-time payment.
* Purchased services consistent with early year activity.
* Supplies currently below prior year levels, primarily due to purchasing timing. Many items are encumbrances and not yet paid for. 

New Hope - Solebury School District
2026 - 2027 Fiscal Dashboard - Current

July 31, 2026



23-24 
Actual

24-25 
Actual

25-26 
Budget

25-26 
YTD

24-25
YTD %

25-26 
EOY-

Unaudited

Projection 
Variance to 

Budget
24-25 

Budget
24-25 
YTD

24-25
YTD %

1 Beginning Uncommitted Fund Balance      3,268,812 3,268,812 3,268,812 
2 Committed Fund Balance - PSERS      1,766,003 1,766,003 1,766,003 -   
3 Committed Fund Balance - CAPITAL PROJECTS    16,246,599 17,303,689    14,010,704 
4 Total Beginning Fund Balance - July 1st    21,281,414 22,338,504    19,045,519 
5
6 Revenues
7 Local Revenue
8      Real Estate Taxes 33,071,669  34,125,217   35,002,104  35,201,797  101% 35,201,797    199,693 33,790,090  34,100,322  101%
9      Delinquent Tax 482,494        759,604        650,000        682,205        105% 682,205         32,205 750,000        759,605        101%

10      Transfer Tax 1,015,765    1,544,123     910,000        1,643,486    181% 1,643,486      733,486 910,000        1,544,123    170%
11      Earned Income Tax 5,172,459    5,680,670     5,003,669    5,803,594    116% 5,803,594      799,925 5,003,669    5,731,712    115%
12      Other Local Revenue (Interest, Donations, Rental) 1,927,512    1,712,670     1,585,000    1,667,563    105% 1,667,563      82,563 1,355,000    1,901,301    140%
13 State Revenue - General 3,493,595    3,212,188     3,579,655    4,069,652    114% 4,069,652      489,997 3,310,748    3,306,242    100%
14 State Revenue - Retirement/FICA Subsidy 4,815,818    4,819,620     5,145,279    5,251,713    102% 5,251,713      106,434 4,819,620    4,510,783    94%
15 Federal Revenue 281,650        246,609        224,459        216,810        97% 216,810         (7,649) 224,459        246,609        110%
16 Total Revenue    50,260,962    52,100,701    52,100,166    54,536,818 105%     54,536,818                2,436,652 50,163,586 52,100,695 104%
17
18 Expenditures
19 100 Salaries and Wages 22,421,138  24,010,984   24,640,287  24,300,895  99% 24,300,895    (339,392)                23,396,077  24,021,146  103%
20 200 Benefits & Taxes 12,561,062  14,462,995   15,255,255  14,964,851  98% 14,964,851    (290,404)                13,903,599  14,453,130  104%
21 300 Contracted Services 2,339,357    2,484,662     2,388,235    2,553,587    107% 2,553,587      165,352 2,327,783    2,484,662    107%
22 400 Property Services 392,479        385,553        669,967        620,969        93% 620,969         (48,998) 418,667        385,553        92%
23 500 Purchased Services 3,733,078    3,730,057     4,060,719    3,526,455    87% 3,526,455      (534,264)                3,856,915    3,729,757    97%
24 600 Supplies, Books, Software and Fuel 2,172,023    2,056,777     2,030,047    1,796,104    88% 1,796,104      (233,943)                2,349,027    2,056,777    88%
25 700 Equipment 233,458        192,187        229,054        166,172        73% 166,172         (62,882) 391,554        192,187        49%
26 800 Interest, Fees, and Dues 807,977        574,977        714,818        692,463        97% 692,463         (22,355) 593,910        574,977        97%
27 900 Principal Debt Service and Reserve 2,230,000    2,495,494     3,110,000    2,360,000    76% 2,360,000      (750,000)                2,987,338    2,970,494    99%
28 Total Operating Expenses 46,890,571  50,393,686  53,098,382  50,981,498  96%     50,981,498              (2,116,884) 50,224,870  50,868,683 101%
29
30 Revenues versus Expenditures 3,370,391    1,707,015     (998,216)      3,555,320      1,232,012    
31
32 *** Capital Fund Transfers 2,313,301    5,000,000     1,850,000    2,005,000    2,005,000      3,585,000 4,525,000
33 Total Expenditures 49,203,873  55,393,686  54,948,382  52,986,498  52,986,498   53,809,870  55,393,683  
34 Expenditure Surplus/(Deficit)
35 Net Change in Fund Balance 1,057,090    (3,292,985)   (2,848,216)   1,550,320      (3,292,988)   
36
37
38
39      Uncommitted Fund Balance Percentage of Expenditures 6.97% 6.49% 6.16%
40
41        Uncommitted Fund Balance 3,268,812    3,268,812     3,268,812    
42       PSERS Committed Fund Balance 1,766,003    1,766,003     
43       Capital Projects Committed Fund Balance 17,303,689  14,010,704   12,928,491  
44 TOTAL ENDING FUND BALANCE - JUNE 30TH 22,338,504  19,045,519   16,197,303  

Fiscal Dashboard - 2025-2026 Highlights

Overall Financial Position:
Based on preliminary unaudited June 30 financial results, the District concluded the 25-26 fiscal year in a strong financial position.
Total revenues are expected to finish approx. $2.44 million above budget.
Total operating expenditures are expected to be approx. $2.12 million below budget.
Before planned capital transfers, operations generated an estimated operating surplus of approx. $3.56 million.
After the planned $2 million transfer to Capital Reserve, the District is expected to increase fund balance by $1.55 million.

Revenue:
Total revenues are expected to finish about 5% above budget reflecting strong local revenue performance.
Earned Income Tax (EIT) significantly outperformed expectations, finishing approx. $800k above budget. 
Transfer Tax experienced another strong year finishing approx. $733k above budget.
Interest income still performed well despite interest rate decline.
State Revenues exceeded budget primarily due to additional subsidies received. (Contingency Funds & PCCD)

Expenditures:
Total operating expenditures are expected to finish approx. $2.12 million below budget, reflecting fiscal discipline.
Salaries and Benefits finished below budget primarily due to staff turnover. 
Contracted Services (300) exceeded budget slightly, primarily due to underbudgeting for substitute staffing.
Purchased Services (400–500) remained below budget as anticipated. 
Supplies remained below budget, reflecting conservative spending throughout the year.
Debt Service obligations were fully met as scheduled.

New Hope - Solebury School District
2025 - 2026 Fiscal Dashboard - Current

June 30, 2026
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cSSIKDR�AVAQŜf� g�������hSDTGF�iĤ?SF�GF�h
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