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Agenda of Board Work Session 
 
The Board of Directors 
Conestoga Valley School District 
 
A Board Work Session of the Board of Directors of Conestoga Valley School District will be 
held Monday, September 14, 2026, beginning at 7:00 PM District Administration Board Room , 
502 Mt. Sidney Rd., Lancaster, PA 17602. Format: Robert’s Rules of Order 
 

1. CALL TO ORDER 
Speaker(s): Board Vice President 

1.A. Welcome 
Speaker(s): Board Vice President 

Description: This is our first, of two meetings per month, in which we receive 
most of the informational presentations as well as discuss and deliberate future 
decisions.  There are also action/voting items required on timely issues or to 
meet time-constrained deadlines.   
Our meetings observe all legal requirements and our district policies to the best 
of our ability and understanding.  Our detailed agendas and related public 
documents are posted on the district website for public access. 
  

1.B. Pledge to the Flag 
Speaker(s): Board Vice President 
1.C. Attendance 
Speaker(s): Board Secretary 
1.D. Approval of Agenda 
Speaker(s): Board Vice President 

2. COMMENTARY ON DISTRICT ACTIVITY 
2.A. Superintendent's Comments 
Speaker(s): Superintendent 
2.B. Board Comments 

3. PRESENTATIONS 
Description: No presentations this meeting.  

4. PUBLIC / PROFESSIONAL / STAFF INPUT 
4.A. Public Comments 

Description:  
Residents of CVSD are invited to comment on any item on the agenda of 
concern. Please give your name, the subject you wish to address, and the group 
you represent, if any. Comments are requested to be kept to three minutes. 
Specific guidelines are under Policy 903 Public Participation at Board Meetings. 

https://policymain.org/conestoga-valley-school-district/policies/c965c786-45ec-4dbc-8dd9-d6041ce2cad8
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5. ACTION / DISCUSSION ITEMS 
5.A. Review of Change Orders 

Description: Mr. Christopher Peters, Marotta Main, will review the attached 
change orders for Fritz Elementary and Smoketown Elementary. Following 
review, these change orders will be added to the September 22, 2026 consent 
agenda for approval.   

• GC-01 Fritz 
• MC-01 Fritz 
• GC-13 Smoketown 

6. REVIEW TENATIVE BOARD AGENDA 
Speaker(s): Board Vice President 
7. PUBLIC COMMENTS 

Description: Residents of CVSD are invited to comment on any item on the agenda 
of concern. Please give your name, the subject you wish to address, and the group 
you represent, if any. Comments are requested to be kept to three minutes. Specific 
guidelines are under Policy 903 Public Participation at Board Meetings. 

8. BOARD MATTERS: INITIATIVES AND ANNOUNCEMENTS 
Description: Upcoming Events:  
Tuesday, September 15 - HS NHS Induction @ 6:30 pm  
Thursday, September 17 - HS Back to School Night @ 6:30 pm  
Thursday, September 24 - GHMS Back to School Night @ 6 pm  

9. ADJOURNMENT TO EXECUTIVE SESSION 
Speaker(s): Board Vice President 

Description: For the purpose of discussing a legal matter.   
• Stormwater Management Fees 

 
 
This agenda is tentative until the Board approves it at the start of the meeting. 
 
 

https://policymain.org/conestoga-valley-school-district/policies/c965c786-45ec-4dbc-8dd9-d6041ce2cad8






















CHANGE ORDER
x        ARCHITECT x OWNER

AIA DOCUMENT G701-2001 x       CONTRACTOR FIELD

PROJECT: CHANGE ORDER NUMBER: GC - 13
New Smoketown Elementary DATE OF INITIATION:
500 Mt. Sidney Road ARCHITECT'S PROJECT NUMBER: 21-CVSD-02
Lancaster, PA 17602 CONTRACT DATE:

CONTRACT FOR: General Construction

TO CONTRACTOR:
eciConstruction, LLC
124 West Church Street 
Dillsburg, PA 17019

The Contract is changed as follows: COST

13.01 ($6,724.50)

TOTAL THIS CHANGE ORDER    
The original Contract Sum was $
The net change by previously authorized Change Orders $
The Contract Sum prior to this Change Order was $
The Contract Sum will decrease
       by this Change Order in the amount of $
The new Contract Sum including this Change Order will be $
The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is UNCHANGED

NOTE:  This Change Order does not include changes in the Contract Sum, Contract Time or Guaranteed Maximum Price which have been authorized by
Construction Change Directive until the cost and time have been agreed upon by both the Owner and Contractor, in which case a Change Order is executed 
to supersede the Construction Change Directive.

NOTE:  NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER. 

MM architects, inc. eciConstruction, LLC Conestoga Valley School District 
Architect Contractor Owner
214 North Duke Street 124 West Church Street 2110 Horseshoe Road 
Address Address    Address    
Lancaster, PA  17602 Dillsburg, PA 17019 Lancaster, PA 17601

BY BY               BY               

DATE DATE         DATE         

AIA Document G701-2001 by The American Institute of Architects. G701  ---  2001

11,204,666.50

(6,724.50)
11,197,942.00

($6,724.50)
10,837,026.50

367,640.00

September 9, 2026

July 21, 2022

Deduct for remaining allowances. 



Regular Board Meeting 
Tuesday, September 22, 2026 7:00 PM 
District Administration Board Room , 502 Mt. Sidney Rd., Lancaster, PA 17602 
 
1. CALL TO ORDER 
A. Welcome 
B. Pledge to the Flag 
C. Attendance 
D. Approval of Agenda 
2. COMMENTARY ON DISTRICT ACTIVITY 
A. Board Commendations 
B. Superintendent Comments 
C. Board Comments 
D. Correspondence - Secretary 
3. PRESENTATIONS 
A. Overview of Comprehensive Plan Goals and District Goals (2026-2027) 
4. PUBLIC / PROFESSIONAL / STAFF INPUT 
A. Public Comments - Specific to the Agenda 
B. Comments from CVEA 
C. Comments from Other Employee Groups 
5. CONSENT AGENDA 
A. Approval of Minutes 
B. Approval of Financial Reports 
C. Approval of Superintendent's Report 
D. Approval of Change Orders 
E. Approval of Transportation Contracts for 2026-2027 
F. Approval of Test Instruments for the 2026-2027 School Year 
G. Approval of IU13 and CVSD ELD Letter of Agreement for CTC Services 
2026-2027 

H. Approval of CCIU and Conestoga Valley Marketplace agreement 2026-2027 
I. Approval of Conrad Weiser Decision SD agreement for 2026-2027 student 
placement  

6. ACTION / DISCUSSION ITEMS 
A. Approval of First Reading of District Policies  
7. INFORMATION REPORTS 
A. Finance and Operations Report 
B. Curriculum and Instruction Report 
C. Federal Funds 
8. BOARD REPORTS 
  

A. IU13 Report 
B. PSBA Report 
C. Lancaster County Academy Report 
D. Lancaster County Career and Technology Center Report 
E. Construction Team Update 
F. Other Reports 
9. PUBLIC COMMENTS 
10. BOARD MATTERS 
A. Board Announcements / Iniatives 
B. Election of PSBA Officers 
C. Upcoming Board Meeting Dates 
11. ADJOURNMENT 
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