Fiscal Oversight Committee

Monday,

High School Auditorium,

November 16,

2026 9:00 AM

1. Committee Members

2. Meeting Participation
Access to Livestream

3. Meeting Opening

35 Church Hill Road, Kintnersville,

Call to Order

4. Innovamat Education, Inc. - New

5. Nursing Services MOU - Annual

6. BCBA Budget Request - New

7. School District Operations and Financial
Management - Periodic

8. Budget to Actual Comparison - Periodic

9. UBCTS Budget Presentation

10. Review of Financial Reports - October 2026

11. Prior Month Expenditures to Date Summary -

October
12. Fiscal Eelc bl e AL 14. Percentage
Year Year To Date- of budget spent
October
15. 2021-
2022 16. $ 13,130,985 17. 26.51%
18. 2022-
2023 19. $ 13,410,067 20. 25.97%
21. 2023-
2024 22. $ 13,911,644 23. 26.36%
24. 2024-
2025 25. $ 12,224,993 26. 22.80%
27. 2025-
2026 28. $ 14,100,388 29. 24.62%
30. 31. 32.
33. 34. Five year 35. 25.25%
average
36. 37. 38.
39. 2026-
2027 40. $ 15,941,451 41. 26.74%

42. Charter School Updates - September revised and

October

43. Right to Know Request Report

44. Economic Update

45. Public Comment (limit to 3 minutes)

46. Next Scheduled Meeting will be December 14,
2026, at 9:00 AM

PA 18930



47. Adjournment

48. Minutes



MATH JOURNEY'S

K-8 Intervention Program

PREPARED FOR

Palisades School District - Kintnersville, PA $" S g o000

Lou DeFonteny, Director of Student Services

Educational Programs & Services Committee 2026-27 - INVOICED JAN 2027

PREPARED BY
Rob Baier, Innovamat Education, Inc. - rob.baier@innovamat.com

DATE - REFERENCE
October 13, 2026 - Quote SO-001-26000627
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Palisades will pilot Math Journeys, Innovamat's K-8 math intervention program, with a
middle school special education teacher in 2026-27, supported by two PD days, job-
embedded coaching and a dedicated Math Success Manager. The total investment is
$15,000, invoiced in January 2027.

Palisades revamped its core math program two years ago, so the need now is targeted support for
special education at Tiers 2 and 3. The district has moved intervention to ALEKS but lacks a
coherent intervention scope and sequence. This pilot gives teachers that structure and the
professional learning to diagnose root causes of math gaps. What the middle school learns this
year will guide implementation decisions for elementary staff in 2027-28.

Goals

Pilot Math Journeys in middle school special education. Give students a coherent, trajectory-
based intervention path, starting this fall.

Deepen teacher content knowledge. Learning trajectories for number sense, place value and
fractions, so teachers can pinpoint where a student's understanding breaks down.

Strengthen intervention routines. Number talks, visual models and manipulatives, and student
discourse for small-group and co-taught settings.

Support in the classroom, not just the PD room. In-person coaching plus unlimited virtual
coaching, with SMART goals co-created with each teacher.

Generate evidence for 2027-28. Pilot results inform decisions about elementary
implementation and K-8 adoption.

About Math Journeys

A K-8 intervention program built on learning-trajectories research (Clements & Sarama).
Students work through Journeys of 30-minute sessions using logbook pages, a Magic Pad,
hands-on manipulatives and Atlas Math, a personalized practice app that follows each
lesson. Teachers plan and teach from the Classroom Manager, with a printed teaching guide
for every lesson.



Line items match Innovamat Quote SO-001-26000627 (academic year 2026-27).
ITEM QTY LISTPRICE PALISADES PRICE

Math Journeys Building Package: XS 1 $7566 $5,550

2 teacher licenses to the Classroom Manager - 50 student licenses
to Atlas Math - print materials (student logbook pages and teacher
teaching guides) - virtual onboarding - 0.5 professional learning day -
assigned Math Success Manager

Manipulative Kit: Intervention K-8 1 $450 $450
Hands-on materials for every Journey

Professional Development Day 2 $12.666 $6,000
Full day (6 hours), one trainer, program-agnostic math PD

Job-Embedded Coaching Day 1 $6,666 $3,000
Full day (6 hours), in person: classroom modeling and observations

Total $25.950 $15,000

Palisades receives $10,950 in discounts (42% off list). No tax applies.

Ongoing support Invoicing & payment
The pilot teacher has unlimited virtual Implementation starts now; Innovamat
coaching from their assigned Math invoices in January 2027. The district
Success Manager, on request, all year. business office issues a purchase order
This is in addition to the in-person days for processing.
above.



Program-agnostic PD runs in parallel with the Math Journeys rollout. Coaching days sit between
PD sessions so teachers apply what they learn with students.

WHEN SESSION FOCUS
Fall 2026 Virtual Kickoff with the Math Success Manager: program setup,
onboarding placement, and choosing each student's starting Journey.
Hillary and the elementary and secondary department chairs
are invited.

Virtual - included in package

Nov 3, 2026 Kickoff PD Learning trajectories for number sense and place value;
diagnosing root causes of math gaps; high-leverage
intervention routines.

On-site - PD day 1

Dec 2026 Coaching Before-During-After (BDA) coaching cycle: planning
day conference, classroom modeling or observation, debrief, and a
SMART goal co-created with each teacher.
On-site - coaching day

Jan 19, 2027 Midyear PD Fractions and proportional reasoning; making math visual;
structuring small-group intervention.
On-site - PD day 2

Feb - Mar 2027 Coaching Second coaching cycle: progress on each teacher's SMART
follow-up goal and on pilot implementation.
On-site - 0.5 day from package

May 2027 Year-end Review pilot results and coaching outcomes; recommendations
wrap-up for elementary implementation in 2027-28.
Virtual - with Math Success Manager

All year Virtual coaching  Unlimited, on request, with the Math Success Manager.

PD and coaching are open to special education, middle school and high school educators who deliver math
intervention. Exact coaching dates are set with the district.



Expanding Math Journeys beyond middle school depends on the pilot. Pricing for full K-8 adoption
is not part of this $15,000 scope.

Oct 2026 Nov 2026 Jan-Feb 2027 Mar 2027 May 2027
Attorney review and Kickoff PD; Invoice and PO; District decision on Year-end wrap-up
board approval of the  presentation to the negotiate full K-8 K-8 adoption for and pilot results

agreement Educational adoption cost 2027-28

Programs & Services
Committee
Next steps

C] Innovamat: send the quote and terms and conditions for the fiscal agenda.
[:] Palisades: submit the agreement for attorney review and school board approval.
[:] Innovamat: send the data and rostering requirements needed for setup.

[:] Palisades: invite Hillary and the elementary and secondary department chairs to the onboarding
kickoff.

C] Palisades: present the initiative to the Educational Programs & Services Committee in November.
[:] Palisades: issue the purchase order in January 2027.
See it in action

These Pennsylvania districts and schools use Innovamat programs and can host site visits:

Northwestern Lehigh SD Northern Lehigh SD Pocono Mountain SD Crestwood SD

Nazareth Area SD William Penn SD Collegium Charter School

Questions?

Rob Baier - Innovamat Education, Inc.
rob.baier@innovamat.com - Schedule a Math Chat with Rob
innovamat.com


mailto:rob.baier@innovamat.com
https://calendar.app.google/NtBng4WvSTCkL45j9
https://www.innovamat.com/en/

7N\

PALISAD ESlschooI district

RE: PESPA Third Party Vendor

Date: November 9, 2026

Purpose and timeframe:

This MOU is to address the need for Palisades School District to quickly fill the Nurse, Non Certificated
position at Tinicum Elementary. To date, the District has posted the position, yet no one has applied.

The District may use a third party provider to fill the position identified above under the following
conditions:

1. The vacancy for the position will continue to be posted internally and externally and
interviews will continue for the position.

2. If a qualified candidate appliés for the position, the District shall, as soon as is
practicable, 1. Interview said candidate and 2. Terminate the third party provider
contract within ten (10) workdays of hire, or on the date the new employee is able to

begin working, if longer than ten (10) days.

3. The entry of this MOU shall not constitute a past practice or precedent for either party
to rely on in any subsequent dispute on any issues that may present between the
parties. This MOU shall not be used in any subsequent grievance procedure,
arbitration, or unfair labor practice as evidence of a practice on one or both parties.

4. This MOU shall expire on May 18, 2026

PESPA )
By: ﬂ(um_l/&v_ dfw Date: (//10 /;“(’
President ad o

Palisades School Board

Date:

By:

President



Auno) syong 1011sIq |00YoS sapesijed )00gqaoe
1O PSI[E0 MMM :8)ISqaAN

/ 9202Z ‘91 19qudAON
n wm 99)lwwio) [eossi4

Jjauvo’) 0 umm\t% 4]

920¢ ‘91 YyoJe|\ pue 9z0z ‘21 Aenige-
UO paJlaAl|ap suoljeluasald aspiwwon) |easiH wouj ayepdn

Juswabeue
|eloueul{ pue suoinetad 10141SIq |00yoS



1BYI0
SNuUaASY

Buiuue|d jenden pue buloueul
swelboid

suonelsadQ

Juswijoiug pue buiyers

- N ® < WO

|

suoljeluasald 920z yoJel\ pue Aleniga{ wouy wCO_”—OD_UGN_ ._Ou— wmm._< wDOOH_



a wﬁ_/ Jels poddns ‘siayoes) - seynyisqng
~ (2z0z Jo Buuds Aq) 1no Buiseyd uo Buryiom - poddns SN
8Z02Z ‘0€ aunr uo salidxa 10e4ju0d SUOSHYAA - (jented) seahojdwajuswabeuew a2IAI8S POO

1202 ‘0€ aunr uo salidxa joequod jdery - uoneuodsues] e

S]S00 1Ij8ua(q

o 0o

yleay ®» SY3Sd seaowal ‘uoneziuebio/Auedw oo Jo asiadxa uo sazieided "m:_o._:oma:O Y
pajepdn suondiiosap
gol ‘dnolb £@ 19y 8y} SS0Ioe pajeoo||eal aiam saljl|iqisuodsal/sajod - sAedSIUIWPY ]
‘ybnoyjny 0} peau ay} Bulonpal spasu Jusapn)s
ypm paubije aie (seale pajedijiliad isy)) sjuswubisse 1ayoes) - suoneolylla) layoes| ‘e
:sjuswysnipy Ajljigisuodsay o
(woolsse|o poddns wsnne 1oj 1daoxa) 196pnq /z/9Z Ul suoiisod mau oN e
‘sybnojin} ploAe 0} suoijeubisal/sealnal Buloeidas JoN :UOIIPY e

:yBnoJy) yeys [euoissajoid pue aAljeiSIUILIPE 8oNpal pue (Junoopeay) yels
mau Buipuswiwodal jou Aq Juswijosus buluioap yum Buiyels Buibeuepy :yoeouddy juaiing

(saunyipuadxa Jo %z9) ABa)lel)S jusw|joiug pue bulyels



Tl %l L Loz (B30 |8 9Lz B30
%08 %9 I 9EL slayaes] | |5 Fri siayes|
%285 2 b 0 sig|puey pood| [LE 0 Sla|pueH poo4
- 0 0 L wenads | (g L 1slenadg
Guipoday a1E]S Bupodsy =815

% D109V pyD
0 0 L cC sSuelpmsnyg | |1 cC SUEIpoIsSny
- 0 0 i soueuslwER | |0 i SIUBUSIUIE
- 0 0 o ABojouydar | |0 ¥ Abojouyas|
25EaUl 5551 %GL AL I OH| |6F t DHVI
0 = £ YIFUON | (£ YI-UoN
0 0 I £ paiedyii=ay ) | £ palEdila )
UON-SBEINN LUON-S3EINN
> 0 0 c [eliu=pyuoen | 10 c I[ElUSpYUo
%001 %l 0 Fl Mejzeg| |1 51 Mejzioag
= %81 0 i uipy | 0 Ll ujpy

1d jo uohonpsl 95 | | 4 J0 Uohanpal 9 Sl -ued W] ind|  LZ0Z9E0L sl -He Sl nd|  6LOZ BLOZ

£202/9¢0c¢ PUe 610¢/810¢ tuswljjodus HelSAuspnls



‘SJUBPNJS JO SPOdU BY) pue ‘spasu Jejs ‘0ziIs
SSEJ0 0] dAljeja. ejep aAlejuenb pue aAljelijenb ssnasip pue mairal 0] dnoldb snooj e ajeal) ‘L
"SNP [BUOIIONJISUI-UOU
pue ‘Buinpayos ‘sdiysuoijejal pue soljel Juspnis 0} Jejs 0} aAljejal saanoeld 1Saq Jo uonen|eAs Jo
ssa004d e ybnoly} peopom (1ojeonpaeled ‘Jayoes) ‘eAnelisiuiupe) yeis jo Aousioiys ay) aAosdwj
:obenbue| Buimoj|o) sy} sepnjoul 9Z0zZ YdJelN ul panoidde pieog sem jeyy uejd aaisusyaidwo) |
- S|9A9] || 1B sWwnWIUIW 9ZIS SSB|O YSI|ge)Sd 0} JOYIdym ssnosiq 'q
(jooyos ybiy pue ajppiw ‘Alejuswa|d) S|9A9| ||B Je SBZIS SSe|O SSessy ‘e
sjuswysnlpe azis sse|) g

Jayoesy/.c8 9t
JO uononpai e papjalA AlUo Yolum Z6 €91 ‘GE LS Sem Ss)ijouaq pue saleles Yjim S1ayoes)} asoy}
1o} 1s00 abelane ay] ‘paubisal 1o palljal eyl sieyoes) aoe|dal 0} pally aiam siayoes) G 196pnq /z/92
8y} Joj - suononpad Jiyeuag/Aieles ul 000194 Ajeyewrxoidde spiaih Jayoes) ueia}an ssa| e yum buoeiday  °q
suolonpal jiyauaqg/Aieles ul 000‘z8 1 $ Ajerewixosdde si sjeos Aed ayj jo doj ayj je sayoes) e buioeidas JoN e
yoeoidde uopeduad Jayoeay/uoilii)ie ayl asn 0} anuiuod ‘suonjeubisal/sjuswadnal ybnodyy L

'suojjepuswiwodny - ABajel)s Juaswijjoiug pue bulyels



asd
/
suonisod Aue jo Bully mau ou - sezeal{ G

"1ses| ay) pled AjjeoidA} ase seakojdwe asay] “1sdiy paybnopny aie yeis
Hoddns/siayoea) Joiuss jses| ay) os Allioluas ybnolayy 1nooo sybnojing "1syoea) aoualios
awi} Jed e yim 0z0z 9ouls JoLsIp 8y ul paybnojiny usaq jou Ssey Jayoes) \y ‘losal 1se]  'q
sybnojing 7

uiel
HIAGINIAON 00| 1Sdl} - wcw_n_ a2duelnsul yjjesay JO uoijedsiuiwpe sobeuew wnijosuo) ‘e

sue|d yjouag ©

'suojjepuswiwoday - ABajel)s Juaswijjoiug pue bulyels



asd

e ‘lledas pue Buiues|o Jajioq ‘suonoadsul Jaysinbunxs ali ‘uonoadsul JojeAs|d ‘Bulney ysel :Se0IAIBS  'q

6171 'G$ Buihed Ajjuaano ale ap\ "9202
‘0 aunr [pun dn paxiy uojeb Jad y1°z$ 18 a1am am - ] SYONg Yim |10 Bunneay pue |any |osalq :Sjonpold ‘e
S92IAISS pue Ss)onpold snoLeA J0) sjuswoalbe adIAIas paleys ‘g

uoneJapIsuod

10} Jaquiaoda( ul ©Rg 01 yoeq ob M NOIN - YSIO uo uonejuasald spunois) pue sbuipjing 18qopoQ o
‘sbulusem/sajepdn
9AI90al1 pue Ajpjowal swa)sAs abeuew 0} ulpe MOjje SWBISAS 9Say | "UOXIWEYOON weying pue

wnolul] ‘pelbulds ‘SINTVd ‘SHdJ e pa|[elsul s|oJju0d DYAH Jews, aAeY ARusiind - s|oJjU0d QYAH  °P
‘paJapisuod Bulag Ajjualind JON “9|gelA Ajjeioueuly Jou pawasp Sem }i swl)

yoeg 'sieah G| - 0| 1sed ay) Jeno sawi |etaAss uondo siy) palojdxe sey 1ousip ay) - Jamod Jejog 0
Syb1; g3 @sn spunoub pue sbuipjing

Jno Jo 9,0/, Mou pue obe sieaA |eianas ssao0.d siy) uebaq sapesijed Siybl| g3 0} UOISIBAUOD  °q
G10Z @ouls welboud ul paAjoAul

usaq sey sapesijed "puewsap ybiy ui si pub ay) sewiy buunp juswijieund Jjemod - asuodsay puewsq e

(s1s00 ABisus Buuamo)) Jjuswabeuew Abisug |

(yoeoudde snoinaid/mainiano) suoljeladO



asd

N—

‘Buipuny Jo
uoneoyjou bunlemy "000°G/¥$ JO Yoew JoLsip %Gz e s a1ay] "Jooyds ybiH sapesijed 10} (9]4Sd)
juess juswanoidw| Ayjioe4 |0oyds dl|qnd dy} woly Buipuny ul 000‘GZy‘L$ Jo) palidde Jouisia  °q

‘Buipuny jo uonedlou buniemy 'Gz9‘095$
JO ydjew jouisip %Gz e sl aiay] juswade|dal QYAH [ooyos Asejuswal] pialbunds Joj (9]4Sd)
Jues Juswanoidwy Ayjioe [00YdS dllqnd dy) wodj Buipunj ul G/8°'089°L$ Joj paldde uysiq e

sjo9foud jeydes juoddns 03 suoneaijdde juels

si2pid €T sAepsany )
Si=pld 6 sAEpsaupann
si=2pid TT chepsany
Ao T (1€/01 Jo se) /g/9Z ul aue

Aayj se unJ 0} anunuo? ||IM sasnq aje| JI ssaooud 1o6png gz//Z @yl ybnoay) sulwisleg I
diysiepu sngae] 'q
‘'sassnq Jz Buluuni Ajjualind aie ap\ '10BJU0D BY)
ul (f€) sesnq Jo Jaquinu uleuad B YlIM S8JN0J SNg aziwixew 0) alem)jos buissng sasn jdely] e
jdesy] pue uapnig 1sii4 - (SQB6| 92UIS PE2INOSIN0) uoljelodsuel] ‘¢

(yoeoudde snoinaid/mainiano) suoljeladO



saljlunyuoddo aoIAlas paldeys |euollippe alojdxg v
UOI}ePI|OSUOD JO UOI}BJDPISUOD pue MBIABI pJeoq snujuo) ¢
- (sapu snq Jabuoj ueaw pjnom siy}) sesnq Jo
Jaquinu ay} 8onpal pjNOM YOIYM S8IN0U JoMd} 819M 818y} JI }0BIJJUOD SN YUIM SBUIABS SO0 aulwisldq ‘g
10U}ISIP 8y} Inoybnouy; sjoJjuod DYAH pue sjybl g3 01 uoisisAuod panuiuod yoddng ||

"SUOIEpUSLUILLIO00 Y

919|dwoo AaAins Ajlunwiwo)
a)a|dwoo Apnis olydeibowa(
sbuip|ing Aiejuswg|d paino] sey N| syong
a)Isgam uo pajsod ale suolejuasald Jold

Al
n
I
|

(yoeoudde |puuosiad uo paseq uoisuedxs weliboid/pajual si Buip|ing Ji
uonelausab snuaAal/uononpal ainjpuadxa) uondo siy) buimaliral Ajjualind SI 88)IWIWOD pieog ‘e

UOIBPI|OSUO0D [00YDS

suoljepuswiwodal pue (yoeoidde snoineid/mainiano) suoljeladO



‘9A0(e Pajou Swa)l Uo suoissnasip/sayoeosdde snunuon |
'SUOIJepUaWIlLIodoy

sduy pjaly ‘ueld aaisuayaidwod ‘JuswdojeAsp |euolissajold - s8zsald )
"uoNgLIuUod
abejuaolad aonpal 0} S OGN Bulpuaje syuspn)s JO Jaquinu a8y} adnNpay - S1209N 9
JeaA |ooyos /z/9¢7
Buuunp Atejuswa|g pjeibulidg 1e woousse|o poddns-wisiine uni-1oLIsSIp e Jo uoneluswsdw| °G
(018 ‘gDDd 194oMm |e1o0os ‘| o] Ssisleloads Bulpeal) |puuosiad poddns 03 Bulpunj juelsy y
196png wnnouing ay) buisealoul jou
Agaiay) ‘suondope wnnolno abie| jo uoneyuaws|dwi ay) oddns 0] syoaloud jendes jo esn '€
(‘018 ‘woousse|n 8|6005) 0] 8j1ZzZNdpP3 pue Allseoussalos)
solouepunpal ajeulwl|e o} (alemyos) spoddns welboud olwapeoe mainal Aueinbay 'z
("o18 ‘(Arejuswale) YIMO Ajlidwy pue yie|y Aeghiang /g/92 Uim sjelsiew Jayoes)
98l}) SNjels |eJnJ/AUswW||olud JnO UO paseq SIOPUaA UlIM sajel Jamo| ajenobau Aeinbay |

suolepuswwooal pue (yoeosdde snoinaid/mainion0) wEm._mo._n_



9z0z Atenuga4
9oUIS Palind20 BABY 1Byl 8SOU] puoAag suonepuswiwodal ajelpawwl oON |
“SUONEPUSWIUIOISY

‘Bunssw pJeog 9z0z J2qoio0 a8yl 1e paroidde pieog sem asealoul Siy | "SJUsW)SaAUl
pue ysed Jo %Gz 0] %G| wol} abejusotad O Buisealoul UO UOISSNISIP [eOSl) 18g010 2

‘Buneaw pieog 9z0¢ 4990}00 8y} }e anss| puog uol|jiw G/°'G$ e parosdde pieog ayl L

suonepuswwooal pue (yoeolsdde snoinaid/maIAIBAO) @C_Ccm_n_ _mu—_Qmo _UCN @C_OCNC_H_



asd

N—

‘popuUsWIWODal

alam sabueyo ou - Bunssw Jenolunoelx3 18qoloQ e sajel Aejd 0} Aed pamalnay - sondIYIY '8

Bunesw Jenolunoelx3 Jaquiada( je sajel BuisilUaApe JO MBIASY - Buisiuenpy 2
"POPUBWIWIOID] BIOM

sobueyo ou - Bunssw spunols) pue sbuipjing 1agqo}oQ 1e s|ejual AJjioe) pamalnay - sjejual Ajljloe4 9
‘(3sanbau juelb uo yoeqpeasy bunieme)
weltbold apu/61g woddns o) uapum sem juelb - Jz/9z (‘01 ‘uonepunod Allunwwo?) Aajjen

ybiya1 ‘40d) sweibouid snolieA poddns 0} sjuelb ajejs-uou 1oy Aidde 0} snuiuo) - bujum juelsy  °g
(‘010 ‘Buipun} a1eY-3 ‘swie|o aAleLSIUILLPE pledIpaw

‘welbold youn| jooyos ‘swesboud ajii] ) Buipuny jesepa) ybnoldyy papuny st 1abpng 10LISIPp 8U1 JO %L v
(Juswalnay pue AIIN2ag |BI00S 10} SjUBWaSINqWIal

Juelb 00d ‘uelo ¥oo|g ules 0} Apeay) sjels ay) Aq papuny si 186pnq JoLISIP 8Y} JO %GZ '€

i L Hl %ETO'T  |%0 WEIOT %4870 %0 Tl %B80
Lz/oT 9z/ct CT/tT ¥Z/eT £Z/TT TT/12 TZ/0T 0z/6T 6T/8T

u

sosealoul xe| g
(soxe) Alladoud pue swooul) Aj|eoo| pepuny si 186png 1011SIp 8U1 JO %1/, |

(yoeolidde snoineid/maIAIOA0) BNUBADY



wojal Buipuny
|O0OYOS Jaleyd pue uoljeonps |e1oads 10j 8)ed0ApE 0] 8nuljuo0) G
s|eadde juswssasse abus|jeyd 0} anunuo)
‘peOJ 92IAI8S 3y} JO YINoS
Auadolid jsowulayinos SINTYd pue (paulejulew 18220S
UinoA/paumo 1o13sIp) plel) 18200s YinoA :apnjoul suondo
"}l ||S 0} J8pJ0 Ul PapIAIpgns aq 0] paau pjnom Auadoud Auy e
P|OS 89 ueod s|aaled pue| paumo JosIp Aue JI sulwielaq ‘€
uolepI|oSuo0d
ybnouay) sjgejieae swooaq Aue Ji - (s) bulp|ing ||8s 1o asea g
Buipunj |elopa) pue 8je]s 0] SOSealoul 10 8]BO0APY °q
Soxe) osealou| ‘e
‘@NUBAal JO S82IN0S JNO aJe Bulpuny) |elapa) pue a)els ‘saxe| |

suondQ anuaAay



*sjuapnis Joj saniunyioddo pue swelaboud
JUB1INd 8oueyud 0] uoljepuno4 Allunwwo) sepesljed pue
sSQgn|o 18)S00g Se Yyons suoneziuebio Yyiim Jasuued 0] snunuo) 7

JleaA e ao1m] Aouapisal Jo Jooud Bulinbal me| maN ‘e
SJULpN)S JUBpPISaI-UoU
J0J sjuswAed uoniny jooyos Jayueyo abuajjeyd 0] anunuon |

:SU0ljdo aNUBADY



196png |eui4 uo uonoe seye) pleog - /Z0Z ‘9L aunr

196png |eul{ pasodoid uo uoljoe sayel pieoq - /Z0Z ‘61 Ae

uoljejuasald 1ebpng jeul4 pesodold :@apiwwo) |eosid - /202 ‘L1 AelN

INd9 uoneluasald 1@bpng Ateulwaid - 220z ‘0z Aenuer

(%9°€) Xapu| | 10V 8y} paaoxa 0} Jou uofnjosay 38bpng - 9Z0z ‘91 Jequade

N9 uoneluasald 186png Ateuiwiaid - 9202 ‘91 Jaquass(
INd9 uonejuasald 196png Ateulwlald - 92027 ‘Z lequiada(

‘dullowi} 1bpng



wnuoypne SNTVd ‘d.LAM JO uoia|dwod (£2-920z) 'S'H sjuswaoe|dal joos 'd MM (92-G202) ‘a3 — Siybll Jousjul ‘oipmis AL ‘dIMM (52-#202)

| ebed

‘Areq) SNV * N @ OV (#2-€202) SIUBI| WnIpels ‘OV "SIl ‘WooJ 18X00] ‘d LMM (€2-2202) 110 Buiiied "S°I * Buim aousios “ABojouyosy (1.2-0202) ‘OVAH "S°H (61-8102) :siodlold [eudeDd
saleles ““su| y)leay ‘Ajunoas 4oy uonjepodsueli/uonesnpa [eroads ‘Jaueyd ‘SYISd (gL — 9) aAneniul | 0} | gL-/210g Bunuels :ase 196png ay) 0) sasealoul Juesyiubis a1ow 1o} SUOSEaS BWOS

00'66829.$
0v'¥0€'962$
00°205°69¢€$
00°0%
00°865'VEY$
00¢CL8'6¥C$
00°0$
00'62.L2L$
00°€0L°cve$
00'265°952$
00'965°C¥c$
00's8L'6L2$
00°0$
00°0%
00°0%

asealoul "Aal xe} §

%08
%vS
%LS
%15
%LS
%8S
%€9
%€9
%19
%S9
%99
%€9
%19
%9G

196pnq "sJA 1XaN 10 %

9¢ — ¢
Ge—- 6¢
-1
€6 — G’}
'y — 0
ve -Gl
€ — /80
9¢ -0
€¢ — 190
¥'¢ — 880
G'¢ — ¥6°0
v'¢ — 60
6’1l — ¢80
' -0
L' -0
L'l —0

Xopul | Joy/Joul Xey %

00°'L01°€26'62$
00'¥6Z'¥0L°LES
00Z18'692'0€$
00°076°980°0€$
002L0°29v'62$
00'2€£8'889'8¢$
00'699°LLL'0€$
00°€LE'00€'6C$
00'1.26'8€¥'6C$
00'¥0Z'v¥Z'8C$
00'869°281'8C$
00°€2¥'20G6°9C$
00°068°09Y'vC$
00°LE€vL2'LTS

aouejeq pun4

00°00.°651°6$
00'692°20.2°G$
00°210°29€v$
007L8CLL VS
00'80L'vS9°ES$
00°0€Y'GYC'eS
00°0L8'v€0V$
00°€59°02L°€$
00'22€€80'v$
00'882°865°C$
00'vEE LY TS
00°0L2°'G87'C$
00'%5.'928%
00'6G8'vZr$
00'L0.L2¥S$

asM ‘leg pun4 pauue|d

00°€6L18L°1S$-
00'28¥'8¢€$
00'228'829%
00'826't29%
00°08L°€2.$
00°2£8'881°L$-
00'9G6€°228%
00'809'8¢ 1 $-
00°ZLLY6L LS
00°6¥G'19%
00°GGZ°089°L$
00°€£S°LY0'2$
00°€65'989°2$
00'LL¥'667'CS

ssoj/sbuines |enjoy

9¢'6/8'0ZL'0L$
00'6.2°'8.2'6%
00°29G'G/¥'9%
00°00€'202°G$
002€t'981'9%
00988'¢81'G$
00'8¥¥'G09'G$
00°€¥£'266'C$
00°812'9ZE'v$
00°6LL'G¥6'ZS$
00°688'€0.°C$
00°G9€'€0.°Z$
00°%5.'928%
00'658'vZv$
00°'1L0.'2¥S$

syiolyep pajebpng

00'2£L°T9C LSS«
00'2SS'GYS 8v$
00°18€'€26'8V$
0020V 0LV S1$
00'160¥ES'SV$
00°201°'G80°L1$
00'91L6'620°CV$
00'S8€°065'cV$
00°026°C8S L v$
00°0L5°220°Cv$
00'526'867'6E€$
00°0LE'6L0'8ES
00'S6.'8€E'9ES
00°'87L'EY9'vES

sainjipuadxs |enyoy

slaquinN pelepdn sepesijed

00'625°/29'65$
00'9€¥°992'/S$
00'661'0L9°€5$
00'228°08.'2S$
00'966°8€G°1LG$
00°€2E°LEG'6VS
00°08%'692'87$
00°08L'€VL'9¥$
00°€51°2G0'9V$
00'LGL'V9L'EVS
00°€0€'€89°C¥$
00'8.5°19€CY$
0026.L'716'6€$
00'8SZ'156'8€$
00'v.6'7€9°LES

‘puadxa pajabpng

08 Aq paje|dwod aq pjnoys Ipne — [eliyoun ,,

00 ¥75°180°05$«
00'¥€0'¥88'8v$
00°€52'209'6v$
00°0€€°G60°9Y$
00'1£2'L0€'9¥$
00'0./5°96G°SY$
00'L.6°€T6'EVS
00°LLLVGY'EVS
00°£€9'222°C¥$
00'650°'680°CH$
00°08L°6LL LTS
00°€¥8°090°0¥$
00'8¥€°GZ0'6€$
00'655°Z¥L'8ES

anuaAal |endy

00'569°905'6V$
00°G56'96Z'87$
00°€66°GES LS
00'22S°€L0°LV$
00'299°282'Gv$
00'90.°€65 v1$
00'SE€0°Y99°CY$
00°'G¥9'226'Cr$
00'2€8'896°L$
00°€05°G80°LV$
00'0.6°L2C 0v$
00'89€°928°6€$
00°8€0'880°6€$
00'662'925'8€$
00'€22°260°LE$

anuaAal pajabpng

x86C1
9lel
GlEL
12519
9s€l
99€1
1401 4"
¥0G1
€eql
9¢S1
€91
6891
lL2l1
1S/1
06.L

SJUSpNIS #

12-92¢0¢
9¢-G¢0¢
G¢-ve0c
¥¢-€20¢
€¢-¢c0¢
¢c-120¢
1¢-0¢0¢
02¢-610¢
61-810¢
8l-210¢
L1-910¢
91-G10¢
SGl-v10¢
v1-€10C
€l-¢l0oc

12-9¢0¢
9¢-G¢0c
G¢-ve0e
y2¢-€20¢
€¢-¢e0c
¢c-leoe
L¢-02c0¢
0c¢-61L0¢C
61-810¢
81-210¢
L1-910¢
91-GL0C
Sl-v10¢
v1-€L0C
€L-¢10¢

Jeap



UBCTS Proposed 2027-28 Budget

As of November 5, 2026



. Ngeio berric
Superintendent

QUAKERTOWN

Dr. Lisa Hoffman,

Superintendent

Leah Rash
Brian McMullen, Alternate

QUAKERTOWN
Joseph Lyons- Chairman
David O'Donnell
Christopher Spear
Jonathan Kern, Alternate




Initiatives.

Foster a culture of excellence and personal development by
establishing a vibrant school climate that inspires individual
achievement and supports continuous growth.

Deliver unparalleled customer service to our entire educational
community.




Sl

The mission of the Upper Bucks County Technical School is to educate
students for successful careers and to inspire lifelong learning in a
challenging and changing global economy.

Maintain a positive culture and community engagement.
Increase authentic learning opportunities.

Maintain accountability and continuous improvement.
Maintain the Capital Reserve Budget to be proactive in
identifying future capital needs for the JOC, UBCTS Joint Board
and all sending district taxpayers.
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2027-28 Proposed Budget Overview

2027-28
PROPOSED
BUDGET

EXPENDITURES $ 13,300,119

REVENUE $ 12,851,648.75

VARIANCE ($  448,470.25)



2027-2028
Budget to Budget
Comparison Snapshot

26-27 Approved Budgert: $12,794,649

27-28 Proposed Budget: $13,300,119

Increase/(Decrease): $ 505,470



2027-2028 Budget Proposed Staff Additions

-Proposed addition of one Guidance
Counselor- $216,016.

-Proposed addition of one part-time security
person-$35,747

-Total new staffing: $251,763



2027-2028 Significant Budget Changes

-Electricity Costs increase of $25,000

-Fuel QOil increase of $50,000
-Building/Equipment repairs increase of $35,000
-Liability Insurance increase of $14,000

-Vehicle Insurance increase of $9,000

-Tuition reimbursement increase of $10,000
-Equipment decrease of $75,000



2026-2027 Current Year Budet Recap

-The 2026-2027 Budget is $12,791,649

-The costs to the districts is $10,031,307.75*
-Palisades: $1,126,240.53

-Pennridge:  $4,243,145.38
-Quakertown: $4,661,758.21

*includes credit/fund balance usage of $37,076



2027-2028 Proposed Buget

-The 2027-2028 Proposed Budget is $13,300,119

-Total anticipated revenue from all sources
iINncluding the 2026-2027 baseline district
conftribution of $10,031,307.75is $12,851,648.75

-The amount to balance the budget is $448,470.25.

-The proposed budget includes the use of
$448,470.25 from the fund balance/excess
revenue total of $1,365,138.08 as mandated by
the Articles of Agreement.



2024-2025 Excess Revenue/ Refund Calculation
$1,365,138.08

District Palisades Pennridge Quakertown
ADM % 10.73% 42.68% 46.59%
Refund $146,479.32 S$582,640.93 $636,017.83

12



Section 9c of the UBCTS Articles of Agreement

Upon completion of the Annual Local Auditor's Report
refunds of overpayment or payment for shortfalls will be
iIncorporated into the budget formula for the
subsequent fiscal year based on the same ADM shares
upon which the completed year was budgeted, giving
consideration to the amount of fund balance the
Technical School must maintain as noted in 9(A).



Funding Formula
Calculation Information

According to Section 9b of the Articles of Agreement, the
operating expenditures and capital expenses of the Technical
School shall be borne by the School Districts in proportionate
shares according to the average of the last five year average daily

membership (ADM) of the pupils in the Technical School from
each of said School District.



Average Daily Membership

2027-2028 Budget
5 Year ADM

Fiscal Year Palisades Pennridge Quakertown Total
2020 /2021 (NOT USED) 63 9.27% 293 43.18% 323 47.55% 679
2021 /2022 66 8.69% 332 43.83% 360 47.48% 758
2022 /2023 95 11.17% 352 41.53% 401 47.30% 848
2023/ 2024 114 13.07% 355 39.83% 419 47.10% 889
2024 /2025 123 14.16% 373 42.98% 372 42.86% 867
2025/2026 127.264 | 14.38% | 395.886 | 44.73% | 361.886 | 40.89% | 885.036
5 Yr. Average 104.976 361.661 382.757 849.394
ADM

Percentage 12.25% 42.61% 45.14%

2026-2027 Avg Percentage 11.23% 42.30% 46.47%

Increase/Decr +1.02 +.31 -1.33




Five Year Average Daily Membership Calculation

2021-22
2022-23
2023-24
2024-25

2025-26

2021-22
2022-23
2023-24
2024-25
2025-26

Average

Palisades

65.846

94.75

114.225

122.794

127.264

8.69%

11.17%

12.85%

14.16%

14.38%

12.25%

Pennridge

332.131
352.372
355.34
372.578

395.886

43.83%
41.53%
39.98%
42.98%
44.73%

42.61%

Quakertown

359.757
401.322
419.258
371.562

361.886

47.48%
47.30%
47.17%
42.86%
40.89%

45.14%

Total
757.734
848.444
888.823
866.934

885.036

100%
100%
100%
100%
100%

100%




THE 2027-2028 PROPOSED BUDGET DISTRICT CONTRIBUTIONS INCLUDING REFUND

Palisades Pennridge Quakertown Total
2026-2027 Budget S 1,122,240.53 |S 4,227,462.23 |S 4,644,528.99 |S 9,994,231.75
Fund Balance Credit S 4,163.63 |S 15,683.15 |S  17,229.22 S 37,076.00

2027-2028 Proposed District Contributions |S 1,283,772.81S 4,465,433.41 S 4,730,571.79 |S 10,479,778
Increase/(Decrease) S 157,368.65S  222,288.03 |S 68,813.58 (S 448 470.25

Excess Revenue Refund July 1, 2027 S - 146,492.32S -582,64093 S -636,017.83|S -1,365,138.08

Net Increase/Decrease with applying
refund $10,889.33 S (360,352.90)S (567,204.25)




2027-2028 PROJECTED REVENUE

Account Code-Description 2026-2027 Budget 2027-2028
Budget Inc/(Decr)

6510 Interest Earnings 160,000 160,000 0
6740 Student School Services Fee 0 0 0
6910 Rental Income 0 0 0
6920 Donations/Contributions/Grants 14,500 14,500 0
6940 Tuition 0 0

0
6946 Palisades Contribution 1,122,240.53 1,283,772.81 161,532.28
6946 Pennridge Contribution 4,227,462.23 4,465,433.41 237,971.18
6946 Quakertown Contribution 4,644,528.99 4,730,571.79 86,042.80
6946 Pennridge Debt Service 0.00 0.00 0
6946 Quakertown Debt Service 0.00 0.00 0
6990 Miscellaneous Revenue 3,500 3,500 0
6991 Refund of Prior Year Expense 0 0 0
Total Local Revenue 10,172,232 10,657,778 484,546.26
7220 Vocational Ed Subsidy 1,200,000 1,260,000 60,000
7509 Equipment Grant 30,000 30,000 0
7509 Competitive Equipment Grant 85,000 85,000 0
7810 Social Security Reimbursement 206,155 206,155 0
7820 PSERS Reimbursement 908,672 908,672 0
Total State Revenue 2,429,827 2,489,827 60,000
8521 Carl Perkins Grant Revenue 152,514 152,514 0
Total Federal Revenue 152,514 152,514 0
Total Local, State, Federal Revenue 12,754,573.00 13,300,119 545,546.26
Use of Fund Balance to Balance Bdgt 37,076 0 (37,076)
Total Revenue All Sources 12,791,649 13,300,119

508.470.26




Expenditure Analysis by Major Object

2026-2027 2027-2028 Increase /(Decrease)
Budget Budget

Salaries 5,759,015 6,031,974 272,959
Benefits 3,648,670 3,711,701 63,031
Professional Services 572,907 656,059 83,152
Property Services 774,470 836,770 62,300
Other Services / Insurance 256,316 271,534 15,218
General Supplies /[Energy/Software 1,373,137 1,460,477 87,340
Equipment 190,979 115,979 (75,000)
Dues/Fees/Miscellaneous 53,529 52,999 (530)
Leases 27,626 27,626 0
Budgetary Reserve 135,000 135,000 0
Total: 12,791,649 13,300,119 508,470




2027-2028 Proposed Budget Changes Detail

Salaries: $272,959:

-Additional Counselor:  $120,000
-New Part-time Security: $25,215
-Contractual Increases: $127,175

Benefits: $63,031:

-PSERS estimated at 34.12%, present rate is 33.59%

-Healthcare estimated at 7%

-Tuition Reimbursement increase of $10,000 based on historical data

Professional Services: $83,152
-Contracted Technology Technician through Questeq
-Professional Development




2027-2028 Proposed Budget Changes Detail

Property Services: $62,300

-Trash Hauling Services: $ 9,500
-Snow Removal Services: $ 5,000
-Custodial Services: $ 3,500
-Repairs: $34,000
-Technology Repairs: $ 3,500

Other Services/Liability Insurance: $15,218 (Insurable Values and addition of 2 new vans)

General Supplies/Energy: $87,340

-Qil: $50,000
-Electricity: $25,000
-Supplies: $17,100

Equipment: ($75,000) Elimination of $75,000 for new van purchased in 2026-2027




What is the net increase for my district contribution?

District Operating Budget Less Refund Total
Increase July 1, 2027

Palisades 157,368.65 (146,479.32) 10,889.33

Pennridge 222,288.03 (582,640.93) (360,352.90)

Quakertown  68,813.58 (636,017.83) (567,204.25)

Total 448,470.25 (1,365,138.08) (916,667.83)



2026-2027 Capital Reserve Buget Recap

-The 2026-2027 Capital Reserve Budget is
$235,000 as follows:

-Palisades: $ 26,390.50
-Pennridge: $ 99,405.00
-Quakertown: $109,204.50

-Recommendation for 2027-2028 is to maintain
the annual contribution of $235,000.



2027-2028 Proposed Capital Resee Budget

-Applying the new 27-28 ADM percentages the
contributions are as follows:

--Palisades: $28,787.50 +%$2,397.00
-Pennridge: $100,133.50 +$% 728.50
-Quakertown: $106,079.00 -%$3,125.50



Next Steps

v JOC decision to maintain or remove the additional
staffing proposed and/or recommend other
additions/deletions/revisions.

v Proposed budget will be presented and reviewed with
the Superintendents and Business Managers in
November.

v Input received from groups listed above to be
distributed to the finance committee at their next
meeting.



9/3/2026

10/1/2026

10/1/2026

10/5/2026

October — November 2nd,
2026

November 5th, 2026

November 19th, 2026

December 3rd, 2026

December 17, 2026
January -February 2027

March 2027

2027-2028 Proposed Budget Timeline

Finance Committee Meeting

Business Mgr.
Correspondence

Finance Committee Meeting

Superintendents Meeting

Development

Finance Committee Meeting

JOC Meeting

Finance Cmt. Meeting

JOC Meeting
School District Meetings

Submission

Draft 2027-2028 Budget Timeline reviewed with UBCTS Finance Committee.

Distributed budget timeline, 2024-2025 JOC Approved Refund Amounts, 2027-2028 Budget ADM
Percentages and asked for their input for 2027-2028 Budget Development.

Finance Committee provided an update on the 2027-2028 Budget including the ADM Percentages and Act
1 Index information.

Received approval to include a second guidance counselor position and a new part-time security monitor
position to be reviewed and considered by the Finance Committee on 11/5/26.

UBCTS Administrative Staff developing, analyzing 2027-2028 budget to present to the JOC Finance
Committee.

Distribution of the first draft of the 2027-2028 Budget to the UBCTS Finance Committee on 11/5/26 and
business managers. Followed by subsequent distribution to the Superintendent’s at the PAC November
meeting.

Update entire JOC on the finance committee meeting and feedback/direction from the PAC and business
managers.

Distribution of updated draft of 2027-2028 Budget and requesting to place it on the December 17t, 2026
JOC regular agenda for consideration.

Presentation of Proposed 2027-2028 Budget and motion on agenda for consideration.

2027-2028 JOC Approved Budget is presented to each school district.

If the 2027-2028 Proposed Budget is approved by a majority of the three schools as per the Articles of
Agreement the budget (PDE Form 2028) will be submitted to the Pennsylvania Department of Education.






Palisades School District

Schedule on Charter School Enrollment Comparison

2026-2027

B&M Cyber
Elementary 5 10
Secondary 12 37

31-Oct-26 30-Sept-26 Change

Brick and Mortar Students 17 17 0
Cyber Students 47 43 4
B/M Students with IEP 2 2 0
B/M Students without an IEP 15 15 0
Cyber Students with IEP 18 14 4
Cyber Students without IEP 29 29 0
Anticipated Cost
BM Nonspecial education rate $54,905.06
Cyber Nonspecial education rate $701,958.63
BM Special education rate $121,821.72
Cyber Special education rate $823.470.12
Total $1,702,155.53
Budget $1,983,519
Surplus / (Deficit) $281,363
BM Nonspecial education rate $27,452.53
Cyber Nonspecial education rate $24,205.47
BM Special education rate $60,910.86
Cyber Special education rate $45,748.34




Palisades School District

Schedule on Charter School Enrollment Comparison

2026-2027

B&M Cyber
Elementary 5 8
Secondary 12 35

30-Sept-26 30-June-26 Change

Brick and Mortar Students 17 18 -1
Cyber Students 43 44 -1
B/M Students with IEP 2 3 -1
B/M Students without an IEP 15 15 0
Cyber Students with IEP 14 12 2
Cyber Students without IEP 29 32 -3
Anticipated Cost
BM Special education rate $121,821.72
BM Nonspecial education rate $411,787.95
Cyber Special education rate $640,476.76
Cyber Nonspecial education rate $701.958.63
Total $1,754,223.34
Budget $1,983,519
Surplus / (Deficit) $229,296
BM Nonspecial education rate $27,452.53
Cyber Nonspecial education rate $24,205.47
BM Special education rate $60,910.86
Cyber Special education rate $45,748.34




Request #

18

Date of
Request

10/5/26

Requester Affiliation

Blake Timochenko

Requested Info 30 Day Deadline
Extension
Pursuant to the PA O 10/12/26

Right-to-Know Law, | request an
electronic spreadsheet
(CSV/Excel) of the Palisades
High

School Master Schedules and
Course Section rosters for
academic years 2019-2020
through 2026-2027. Specif-
ically, please provide a report
containing course codes, course
titles, section numbers, class
periods, total

student enrollment counts per
section, section status
(active/canceled), and instructor
identiers. To ensure

strict compliance with FERPA
and RTKL privacy exceptions,
NO student names, student IDs,
or student person-

al data are requested. | am
solely seeking institutional
curriculum, scheduling, and
section-level congurations.

Final
Determination

granted

Legal Fees



19

10/12/26

Trisha Frasetto I' Sisdatagroup

*Please accept this letter as our [ 10/19/26
request for a copy of the detailed
real estate tax collector's
monthly report to

taxing district submitted to the
Agency pursuant to 72 P.S.
§5511.25 for the month(s) listed
below for the

current tax year. This is the
Department of Community and
Economic Development (DCED)
report, as

stated in the Tax Collector's
Manual:

"The monthly statement must list
all taxes collected for the taxing
district for the reporting period.
This

report must list the names of
taxpayers and amount collected
from each, including discounts
and penalties

and must carry a total of all
taxes collected with discounts
and penalties for the reporting
period."

granted



20

21

10/13/26

10/13/2016

Joel Shroades

Mark Zurada

SmartProcure

We respectfully request [:l 10/20/26
electronic copies of records from

January 1, 2022 to the present

relating to the current and active

contract between Palisades

School District and following

Vendors.
Modern Group

If any such contracts exist, |
would appreciate receiving the
associated documentation that
includes the following details:

» The names of the contracting
parties..

* A description of the nature and
purpose of the contract..

* The contract’s start and end
dates..

* The total value or cost of the
contract..

* Any amendments, extensions,
or renewals related to the
contract..

Please send the final and O 10/20/2026
compiled bid tabulation (bid
tally), including all quantities and
unit pricing for each bidder, for
'Sanitary Sewer Rehabilitation
Project' that was submitted on
05/07/2024. We specifically
request the line-item bid
tabulation showing each
material, quantity, unit, and unit
price for every bidder. If no such
line-item tally was created,
please provide the full bid
submissions from each
contractor. A grand total sheet
alone is not sufficient to satisfy
this request unless it was a lump
sum bid.

granted

granted



22

23

24

25

10/13/2026

10/28/26

10/28/26

10/28/26

Mark Zurada

Tara Sanders

Tara Sanders

Tara Sanders

Please send the final and O 10/20/2026

compiled bid tabulation (bid
tally), including all quantities and
unit pricing for each bidder, for
'Sewage Treatment Plant
Upgrade' that was submitted on
12/03/2025. We specifically
request the line-item bid
tabulation showing each
material, quantity, unit, and unit
price for every bidder. If no such
line-item tally was created,
please provide the full bid
submissions from each
contractor. A grand total sheet
alone is not sufficient to satisfy
this request unless it was a lump

sum bid.

Records request on the current  [_| 11/4/26
CBA.

Right to know request for an O 11/4/26
EDR schedule.

Please see this right to know O 11/4/26

request for records documenting
comments made by Palisades
School Board members
concerning Extra Duty
Responsibilities (EDRs) and
est-related compensation from
2023-present day.

granted

granted
granted

granted



Monthly Revenue Update IFO

October 2026

In June 2026, the Independent Fiscal Office (IFO) released revenue projections for fiscal year (FY) 2026-27.
October General Fund collections of $4.06 billion were above the IFO’s official estimate by $119 million (+3.0%).
Fiscal-year-to-date (FYTD) collections of $15.28 billion exceed the IFO’s official estimate by $571 million (+3.9%).
(The IFO estimate for October was $14 million higher than the administration’s official estimate released in July
2026.) Compared to the prior year, October collections were $596 million (+17.2%) higher (includes $580 million
in one-time transfers) and FYTD collections are $1.76 billion (+13.0%) higher. Revenue highlights include:

e Monthly personal income tax (PIT) collections of $1.43 billion exceeded estimate by $52 million (+3.8%).
FYTD PIT collections of $5.98 billion are $83 million (+1.4%) above estimate, primarily due to nonwithholding
(+$55 million, +4.6%). FYTD PIT collections are 4.2% above the prior year.

e October corporate net income tax (CNIT) collections were $209 million, $49 million (+30.5%) above estimate
and $52 million (+33.3%) higher than the prior year. FYTD CNIT collections are $1.63 billion, $405 million
(+33.1%) above estimate.

e Sales and use tax (SUT) collections for October were $1.43 billion, $41 million (+3.0%) above estimate and
$90 million (+6.8%) higher than the prior year. Non-motor vehicle collections of $1.30 billion were $41
million (+3.2%) above estimate and $90 million (+7.4%) above last year. Motor vehicle collections of $124
million met estimate and were flat compared to the prior year. FYTD SUT collections of $5.57 billion are
$118 million (+2.2%) above projections and increased 6.8% over the same period of the prior year.

e Nontax collections of $609 million for October were $10 million (-1.6%) below estimate but $575 million
above last year due to one-time transfers authorized under Act 21 of 2026.

FY 2026-27 General Fund Comparison

October Collections October YOY Change

2026 Estimate Variance Percent Amount Percent

General Fund $4,061 $3,942 $119 3.0% $3.465 $596 17.2%
Corporate Net Income 209 160 49 30.5 157 52 33.3
SUT - Non-Motor 1,303 1,262 41 3.2 1,213 90 7.4
SUT - Motor Vehicle 124 124 0 0.1 124 0 0.1
PIT - Withholding 1,149 1,107 42 3.8 1,288 -140 -10.8
PIT - Non-Withholding 284 273 11 3.9 269 15 55
All Other 992 1,015 -23 -2.3 414 578 139.8

Fiscal Year-to-Date Collections
Variance

Estimate

Percent

Fiscal Year-to-Date YOY Change

Amount Percent

General Fund $15,284 $14,714 $571 3.9% $13,523 $1,761 13.0%
Corporate Net Income 1,630 1,225 405 33.1 1,072 558 52.1
SUT - Non-Motor 5,065 4,961 104 2.1 4,722 343 7.3
SUT - Motor Vehicle 502 487 15 3.0 490 12 24
PIT - Withholding 4,744 4,716 28 0.6 4,593 151 3.3
PIT - Non-Withholding 1,236 1,182 55 4.6 1,144 92 8.1
All Other 2,107 2,143 -36 -1.7 1,502 605 40.3

Note: Dollar amounts in millions.

Estimate refers to the IFO Official Estimate published in June 2026 and adjusted for enacted tax law changes. YOY is year-over-year.



General Fund Revenues Summary

Oct Oct FYTD FYTD Monthly FYTD
Revenue Source
2026 2025 2026-27 2025-26 Growth Growth

Corporate Net Income 208.8 156.6 1,630.0 1,071.6 33.3 52.1
Gross Receipts 2.4 2.0 8.2 8.3 20.2 -1.4
Utility Property 0.1 0.1 5.8 5.2 -13.0 12.4
Insurance Premium 1.7 0.7 2.7 5.3 133.4 -49.8
Financial Institution 0.1 1.3 15.5 15.0 -91.2 3.8
Sales and Use - Total 1,427.4 1,337.0 5,566.9 5,212.1 6.8 6.8
Non-Motor 1,303.2 1,212.9 5,065.2 4,722.2 74 7.3
Motor Vehicle 124.2 124.1 501.7 489.8 0.1 2.4
Cigarette 68.7 70.0 194.1 195.8 -1.9 -0.9
Other Tobacco Products 10.0 12.3 43.2 46.2 -18.7 -6.6
Malt Beverage 1.6 1.6 6.4 6.6 -1.7 -3.9
Liquor 375 37.3 141.9 143.6 0.6 -1.1
Personal Income - Total 1,432.8 1,557.4 5,980.2 5,737 1 -8.0 4.2
Withholding 1,148.9 1,288.5 4,743.8 4,592.8 -10.8 3.3
Non-Withholding 283.9 269.0 1,236.5 1,144.3 5.5 8.1
Realty Transfer 67.0 69.0 176.0 181.3 -2.9 -2.9
Inheritance 165.7 157.3 714.3 601.8 5.3 18.7
Gaming 46.6 39.4 132.6 130.8 18.2 1.3
Minor and Repealed (18.6) (11.1) (21.9) (16.7) -67.5 -31.5
State Store Fund Transfers 0.0 0.0 0.0 0.0 n.a. n.a.
License, Fees & Misc. 602.1 27.7 661.8 152.7 n.a. 333.3
Licenses and Fees 7.4 9.0 37.4 39.5 -17.5 -5.5
Miscellaneous 594.7 18.7 624.4 113.2 n.a. 451.6
Treasury 17.6 38.5 92.2 151.1 -54.2 -39.0
Escheats (6.6) (19.1) (60.5) (61.7) 65.7 1.9
Other Miscellaneous 583.6 (0.7) 592.7 23.8 n.a. n.a.
Fines, Penalties & Interest 6.7 5.9 26.4 25.9 13.9 22

Note: Dollar amounts in millions. Growth rates computed from same time period in previous year and use unrounded amounts.
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