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Agenda of Regular Board Meeting 
 
The Board of School Directors 
Central Dauphin School District 
 
A Regular Board Meeting of the Board of School Directors of Central Dauphin School District 
will be held Tuesday, October 20, 2026, beginning at 7:00 PM Administration Building Board 
Room, 75 South Houcks Road, Harrisburg, PA 17109. 
 

1. Opening Items 
1.A. Call to Order 
The President of the Board will call the meeting to order. 
1.B. Roll Call 
Mr. Michael Jacobs 
The Board Secretary will call the roll. 
1.C. Pledge to the Flag 
The Board President will lead those in attendance in the Pledge of Allegiance. 
1.D. Additions, Deletion, or Modifications to the Agenda 
Board Members may make additions, deletions, or modifications to the agenda. 
1.E. Approval of Meeting Minutes 
The Administration is recommending approval of the October 6, 2026 meeting 
minutes. 
Motion to approve the recommendation. 

2. Information and Proposals 
2.A. Announcement of Executive Session 
Executive Session was held to discuss personnel, legal issues, and student discipline. 
2.B. Student Speaker 
I am pleased to introduce our student speaker from CDSD Cyber School, please 
welcome Addison Nearhoof.   
2.C. Superintendent Spotlight 
2.D. Public Speakers for Agenda Items 
Residents who wish to speak must contact the Board Secretary by 4:00 p.m. on the 
day of the board meeting, or sign up at the sign-in table until 6:55 p.m. 
 
The following public speaker(s) has (have) requested to speak: 

3. Unfished Business 
3.A. Overnight Trip Approval 
Mr. Eric Turman 
The Administration is recommending approval of the following overnight trip 
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request.  This item was reviewed at the October 6, 2026 Board meeting. 
 
- East High School FBLA members to travel to Washington, DC from November 5, 
2026 to November 7, 2026 for the FBLA National Fall Leadership Conference. 
Motion to approve the recommendation. 
3.B. Approval of Board Policies 
Mr. Eric Turman 
The Administration is recommending approval of the following Board Policies.  These 
items were reviewed at the October 6, 2026 Board meeting. 
 
Policy #001 - Name and Classification  
Policy #815.1 - Artificial Intelligence - New Policy 
Current Policy #815.1 - Social Media - Renumber to #816 
Current Policy #816 - Use of Livestream Video on School District Property - 
Renumber to #817 
Motion to approve the recommendation. 

4. New Business 
4.A. Personnel Report 
The Administration is recommending approval of the Personnel Report as discussed in 
Executive Session. 
Motion to approve the recommendation. 
4.B. Approval of 2026 Graduates 
Mr. Eric Turman 
The Administration is recommending approval of the lists of 2026 Graduates from 
Central Dauphin East High School and Central Dauphin High School. 
Motion to approve the recommendation. 
4.C. Adjudication of Student Case #1360 
Mr. Eric Turman 
The Administration is recommending approval of the Adjudication of Student Case 
#1360, as discussed in Executive Session. 
Motion to approve the recommendation. 
4.D. E-Rate Consulting Services 
Mr. Peter Bard 
The Administration is recommending approval of the E-Rate consultant to manage the 
required federal program forms and ensure the District remains in compliance with all 
applicable E-Rate program rules and regulations.  The cost for the consultant is not to 
exceed $24,000 per year.   
Motion to approve the recommendation.  
4.E. Resolution to apply for the Local Share Account (LSA) grant. 
Mr. Eric Turman 
The Administration is recommending approval of the Resolution to apply for the 
Local Share Account (LSA) grant.  This grant will support the renovations and 
equipment for a Transportation and Logistics pathway for High School students.   
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Motion to approve the recommendation. 
4.F. Letter of Engagement and Fee Agreement 
Mr. Peter Bard 
The Administration is recommending approval of the Letter of Engagement and Fee 
Agreement with Monica Ugliuzza for Trademark services.  This item will appear on 
the November 17, 2026 Board agenda for approval.  
4.G. North Side Elementary School Project 
Mr. Eric Turman 
The Administration is recommending approval of the Trane North Side Elementary 
School project.  This project will provide upgrades to the existing mechanical, heating, 
ventilation, and air conditioning systems and other building upgrades as specified in 
the contract at costs not to exceed $23,694,971.00.  This item was reviewed at the 
October 8, 2026 Buildings and Grounds Committee Meeting.  This item will appear 
on the November 17, 2026 Board agenda for approval. 
4.H. Tech Center Projects 
Mr. Eric Turman 
The Administration is recommending approval of one of the options listed below for 
the construction of Tech Center(s) to Unlimited Construction Solutions.  This item 
was reviewed at the October 8, 2026, Buildings and Grounds Committee Meeting.  
This item will appear on the November 17, 2026, Board agenda for approval.    

• Option #1:  CD High Tech Center at a cost not to exceed $5,500,000. 
• Option #2:  CD High and East High Tech Centers at a cost not to exceed $10,800,000. 
• Option #3:  CD High Tech Center with first floor expansion and East High Tech Center 

at a cost not to exceed $14,800,000. 
• Option #4:  CD High Tech Center with first and second floor expansion, and East High 

Tech Center at a cost not to exceed $17,050,000. 
4.I. Approval of New Student Information System 
Mr. Peter Bard 
The Administration is recommending approval of Focus as the District's new Student 
Information System for a 5-year agreement, pending legal review, with a starting date 
of July 1, 2027, and a yearly cost starting at $161,041.05.  Implementation costs will 
be $128,150 and will be paid $20,000 in 2026-2027 and $108,150 in 2027-2028.  This 
item was reviewed at the October 8, 2026 Finance Committee.  This item will appear 
on the November 17, 2026 Board agenda for approval.  
4.J. Public Speakers for Non-Agenda Items 
Residents who desire to speak must contact the Board Secretary by 4:00 p.m. on the 
day of the Board meeting, or sign up at the sign-in table until 6:55 p.m. 
 
The following public speaker(s) has (have) requested to speak: 
4.K. Board Representative Report 
Board Representative Reports. 
4.L. Board Committee Reports 
Board Committee Reports. 
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4.M. Sympathy Resolutions 
Sympathies are extended to the family of Coach Donald "Skip" Thorn, former 
basketball coach at Central Dauphin East High School and Central Dauphin High 
School, on his passing.     

5. Adjournment 
Motion to adjourn the meeting. 

 
 
 



 

    

Central Dauphin School District 
 
Regular Meeting of the Board of Directors 
Tuesday, October 6, 2026 
Administration Building Board Room  
75 South Houcks Road 
Harrisburg, PA  17109 
7:00PM 
 
Members present via Roll Call 
Janelle Bingaman, Andrea Cavoli, Eric Epstein, Jeffrey Gordon, Kristen Hanford, 
Michael Jacobs, Michael Siget, Jeanne Webster 
 
Members absent:  Thomas Garlic 
 
Administration Members present 
Eric Turman, Peter Bard, Michael Pykosh, Kim McConnell 
 
School Board President, Michael Jacobs called the meeting to order at 7:00 p.m. 
 
Opening Items 
Procedural: 1.A - Call to Order 
 
Procedural: 1.B – Roll Call 
 
Procedural: 1.C -  Pledge to the Flag 
 
Action: 1.D - Additions, Deletions, or Modifications to the Agenda.  There were no 
Additions, Deletions, or Modifications to the Agenda. 
 
Action:  1.E – Approval of Meeting Minutes.  The Administration recommended 
approval of the minutes from the Regular Board meeting held on Tuesday, September 
22, 2026. 
Motion made by Jeanne Webster, second by Kristen Hanford 
Final Resolution: Motion carried with 8 affirmative votes.   
Yea: Janelle Bingaman, Andrea Cavoli, Eric Epstein, Jeffrey Gordon, Kristen Hanford, 
Michael Jacobs, Michael Siget, Jeanne Webster 
Absent:   Thomas Garlic 
 
 
 
Information and Proposals 



Information:  2.A – Announcement of Executive Session.  Michael Jacobs announced 
that Executive Session was held prior to this meeting to discuss personnel and legal 
issues. 
 
Information:  2.B – Student Speaker.  Quentin Heng, student from Central Dauphin 
East High School spoke about events at the school. 
 
Information:  2.C  - Superintendent Spotlight. 
The Administration recognized the Central Dauphin High School 2027 National Merit 
Scholarship Program recipients.  Annabelle Freitag is a 2027 Semifinalist and Bryce 
Tobin received a Letter of Commendation. 
 
The Administration recognized the Central Dauphin High School and East High School 
students who were recognized through the College Board National Recognition 
Program. 
 
The Administration recognized the East High School Marching Band for their 1st Place 
win at the US bands Halifax Clinic Competition and their 1st Place win at the 
Mechanicsburg Competition. 
 
Information:  2.D - Public Speakers for Agenda Items.  Residents who desire to speak 
must contact the Board Secretary by 4:00 p.m. on the day of the Board meeting, or they 
can sign up at the sign-in table until 6:55 p.m.   
There were no public speakers. 
 
Unfinished Business 
Action:  3.A –  Approval of Stormwater Easement Agreement.  The Administration 
recommended approval of the stormwater easement agreement with Lower Paxton 
Township Authority, pending legal review.  This item was reviewed at the September 8, 
2026 Board meeting. 
Motion by Eric Epstein, second by Jeanne Webster 
Final Resolution: Motion carried with 8 affirmative votes.   
Yea: Janelle Bingaman, Andrea Cavoli, Eric Epstein, Jeffrey Gordon, Kristen Hanford, 
Michael Jacobs, Michael Siget, Jeanne Webster 
Absent:  Thomas Garlic 
 
Action:  3.B - Treasurer’s Report.  The Administration recommended approval of the 
Treasurer’s Report for the month ending July 31, 2026.  This item was reviewed at the 
September 22, 2026 Board meeting. 
Motion by Eric Epstein, second by Jeanne Webster 
Final Resolution: Motion carried with 8 affirmative votes.   
Yea: Janelle Bingaman, Andrea Cavoli, Eric Epstein, Jeffrey Gordon, Kristen Hanford, 
Michael Jacobs, Michael Siget, Jeanne Webster 
Absent:  Thomas Garlic 
 



Action:  3.C – Approval of District Branding and Logos.  The Administration 
recommended approval of the district branding and logos.  This item will appear at the 
September 22, 2026 Board meeting. 
Motion by Kristen Hanford, second by Jeanne Webster 
Final Resolution: Motion carried with 8 affirmative votes.   
Yea: Janelle Bingaman, Andrea Cavoli, Eric Epstein, Jeffrey Gordon, Kristen Hanford, 
Michael Jacobs, Michael Siget, Jeanne Webster 
Absent:  Thomas Garlic 
 
New Business 
Action: 4.A – Personnel Report.  The Administration recommended approval of the 
Personnel Report, as discussed in Executive Session.   
Motion by Jeanne Webster, second by Kristen Hanford 
Final Resolution: Motion carried with 6 affirmative votes.   
Yea: Janelle Bingaman, Eric Epstein, Kristen Hanford, Michael Jacobs, Michael Siget, 
Jeanne Webster  
Nay:  Jeffrey Gordon 
Absent:  Thomas Garlic 
Abstain:  Andrea Cavoli 
 
Information: 4.B – Overnight Trip Approval.  The Administration recommended 
approval of the following overnight trip requests.  This item will appear on the October 
20, 2026 Board agenda for approval. 
-East High School FBLA members to travel to Washington, DC from November 5, 2026 
to  
 
Information: 4.C – First Reading of Board Policies.  The Administration recommended 
the first reading of the following Board Policies.  This item will appear on the October 
20, 2026 Board agenda for approval. 
Policy #001 – Name and Classification 
Policy #815.1 – Artificial Intelligence – New Policy 
Current Policy #815.1 – Social Media – Renumber to #816 
Current Policy #816 – Use of Livestream Video on School District Property – Renumber 
to #817 
 
Information: 4.D –  Public Speakers for Non-Agenda Items. People who desire to 
speak must contact the Board Secretary by 4:00 p.m. on the day of the Board meeting, 
or they can sign up at the sign-in table until 6:55 p.m. 
Angela Rodgers spoke about her daughter’s 504 Plan. 
 
Information: 4.E - Board Representative’s Report.   
Mrs. Hanford reported that East High School held a Stem Summit this week through 
Junior Achievement. 
 
Mr. Siget reported that the Department of Health withdrew the proposed disease 
regulation changes. 



 
Mr. Siget reported that he attended the Mountain View Elementary Back to School 
Bash. 
 
Mr. Gordon reported that the East High School Fall Play, 12 Angry Men, is this coming 
weekend. 
 
Mrs. Bingaman reported that the Dauphin County Technical Schools is holding two 
events on October 24th.  A sensory friendly Trick-or-Treat and a Haunted Trail. 
 
Information: 4.F –  Board Committee Reports. 
Upcoming Committee Meetings:   
October 8, 2026 – 4:30 p.m. Buildings and Grounds, 5:30 Finance. 
October 27, 2026 – 4:00 p.m. Personnel, 4:30 p.m. Policy and 5:00 p.m. Academic.  
 
Information 4.G – Sympathy Resolutions.  There were no sympathy resolutions. 
 
Adjournment 
Action: 5 – Adjournment. 
Motion by Eric Epstein, second by Jeffrey Gordon. 
Final Resolution: Motion Carried with 8 affirmative votes. 
Yea: Janelle Bingaman, Andrea Cavoli, Eric Epstein, Thomas Garlic, Jeffrey Gordon, 
Kristen Hanford, Michael Jacobs, Michael Siget, Jeanne Webster   
Absent:  Thomas Garlic 
 
Information: 9.01 – Next Meeting.  The next meeting of the Central Dauphin School 
District Board of Directors will take place on Tuesday, October 20, 2026 at 7:00 p.m. in 
the Administration Building Board Room, 75 South Houcks Road, Harrisburg, PA.   
 
The October 6, 2026 meeting was adjourned at 7:35 p.m. 
 
 
As prepared by: 
 
 
 
________________________________________ 
Kim McConnell, 
Board Secretary 
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Name

 

The Board of School Directors shall be known officially as the Board of School Directors of the Central Dauphin
School District hereinafter sometimes referred to as the "Board".[1]

 

Composition

 

Central Dauphin School District is comprised of all lands that lie within the municipal boundaries of boroughs of
Dauphin, Paxtang, and Penbrook and the townships of Lower Paxton, Middle Paxton, Swatara and West
Hanover.

 

Purpose

 

Central Dauphin School District is organized for the purpose of providing a program of public education to serve
the needs of the students of the Commonwealth.[10][4][5][6]

 

Intermediate Unit

 

Central Dauphin School District is assigned to Capital Area Intermediate Unit No. 15. [7] [8]

 

Classification

 

Central Dauphin School District is classified as a school district of the second class.[9]
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https://www.palegis.us/statutes/unconsolidated/law-information/view-statute?txtType=HTM&yr=1949&sessInd=0&smthLwInd=0&act=14&chpt=5&sctn=1&subsctn=0


 

Address

 

The official address of the Board of School Directors of Central Dauphin School District shall be 75 S.
Houcks600 Rutherford Road, Harrisburg, Pennsylvania 17109-28265297.

Legal Footnotes

[1] 24 P.S. 201
LEGAL REFERENCE

[4] 24 P.S. 501
LEGAL REFERENCE

[5] 24 P.S. 502
LEGAL REFERENCE

[6] 24 P.S. 503
LEGAL REFERENCE

[7] 24 P.S. 201
LEGAL REFERENCE

[8] PA Const. Art. III Sec. 14
LEGAL REFERENCE

[9] 24 P.S. 202
LEGAL REFERENCE

[10] PA Const. Art. III Sec. 14
LEGAL REFERENCE

Legal References

Additional References

1949 Act 14
LEGAL REFERENCE

1949 Act 14
LEGAL REFERENCE
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Purpose

 

The district recognizes the potential that Generative Artificial Intelligence (Generative AI)
offers in enhancing educational opportunities, streamlining operations and preparing students
for a future that demands adaptability, critical thinking and digital literacy. When incorporated
and used in a responsible and ethical manner, AI can support a dynamic working and learning
experience.

 

This policy addresses guidelines for the proper management and responsible use of AI in the
district’s educational environment.  By establishing clear guidelines and procedures, this
policy aims to promote transparency and accountability, while fostering a safe learning and
working environment.

 

Authority

 

The Board directs that the use of AI in the educational environment shall be limited to
approved educational purposes and shall comply with applicable state and federal laws,
regulations, Board policies, administrative regulations and school rules including, but not
limited to, the Family Educational Rights and Privacy Act (FERPA), the Individuals with
Disabilities Education Act (IDEA), the Americans with Disabilities Act (ADA), the Children’s
Internet Protection Act (CIPA), the Children’s Online Privacy Protection Act (COPPA), as well
as Board policies related to acceptable use of computers and network resources, student and
staff conduct, copyright protections, student records, personnel records, bullying and
cyberbullying, nondiscrimination and harassment, data security and staff and student
expression.[1][2][3][4][5][6][7] [8] [9] [10] [11] [12] [13] [14] [15] [16] [17] [18] [19] [20]
[21] [22] [23] [24] [25] [26] [27]
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The availability of access to AI tools and resources by students and staff does not imply
endorsement by the district of the Generative AI tool or resource, nor does the district
guarantee the accuracy of the information received from AI tools or resources. The district
shall not be responsible for any information that may be lost, damaged or unavailable when
using an AI tool or resource.

 

The district shall not be responsible for the dissemination, replication or alteration of
information or data input by any student or staff into any AI tool or resource. Nothing in this
policy is intended to limit the district’s obligations under applicable law or regulations.

 

The district shall not be responsible for any unauthorized charges or fees resulting from
access or use of AI tools or resources.

 

Definitions

 

Artificial Intelligence (AI) – computer systems and algorithms that mimic human
cognitive functions, such as learning, reasoning, problem-solving, and making decisions.  AI
encompasses a broad spectrum of techniques and methodologies, including machine
learning, natural language processing, computer vision, and robotics, aimed at creating
intelligent systems capable of performing tasks autonomously or with minimal human
intervention.

 

AI literacy – the ability to understand, use and interact with AI systems effectively,
efficiently and responsibly.

 

Delegation of Responsibility

 

The Superintendent shall develop procedures to implement this policy, and may delegate to
his/her designee(s) the right to enforce the policy.

 

Guidelines

 

Instruction on AI Tools
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Staff 

 

The district shall provide staff with professional development addressing the ethical,
effective, safe, and appropriate integration of AI to enhance teaching and learning. The
training should equip educators, administrators, and staff with the knowledge and skills
necessary to integrate AI tools into their roles in the District while also addressing data
privacy, legal compliance, and ethical considerations.

 

Students 

 

The Board directs that students at all grade levels receive age-appropriate instruction on the
proper use of AI tools, encompassing fundamental principles such as the necessity of proper
human supervision, critical thinking, and skepticism regarding accuracy.  Such instruction
should aim to empower students with the knowledge and skills needed to navigate the
increasingly prevalent presence of AI technologies in their academic and personal lives.  By
fostering a culture of responsible and informed use, students will be better equipped to
navigate AI tools effectively while understanding their limitations and ethical implications.

 

Ethical Considerations

 

The district shall prioritize the educational value in the use of AI tools and resources and will
take measures to mitigate associated risks. The district shall only authorize AI systems and
platforms appropriately equipped for preventing breach of personally identifiable information
and addressing the district’s prohibitions against discrimination, harassment, bullying, bias
and access to sexually explicit materials, or those which are harmful to minors or prohibited
by Board policy. [8] [9] [10] [20] [25]

 

The district’s technology protection measures shall be enforced during use of AI on district
computers and network resources. [25]

 

The district shall provide additional training, when needed, and address accessibility needs to
provide equitable access to AI tools and resources for students and staff including, but not
limited to, individuals with disabilities and English Learner students. [8] [9] [10] [11] [36]
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The district prohibits the use of AI in making decisions regarding budgeting, payroll, financial
or population forecasting, HR analytics, and similar operational tasks. [10]

 

While AI tools may be used to assist in operational and HR processes the Board directs that
final decision-making regarding employee evaluations, promotions, hiring and operational
decisions be human decisions and not solely by AI technology to ensure fairness, equity, and
compliance with anti-discrimination.

 

The district prohibits the use of AI in making final determinations on student assessments
and evaluations.  Teachers shall ensure that personally identifiable student records are kept
secure when using such grading technology.   [8] [9] [11] [14] [37] [38]

 

FERPA Compliance

All teachers, administrators, and staff are required to adhere strictly too the regulations
outlined in the Family Educational Rights and Privacy Act (FERPA) when utilizing any AI
resources.

 

The District prohibits the use of the personally identifiable information of students while using
AI websites, tools, or applications that have not been preapproved by the Director of
Technology or his/her designee.  The Director of Technology shall establish a process by
which teachers and administrators can request the approval of new AI resources.  The vetting
process shall include a review of the tool's privacy policy, data handling practices, and
compliance with FERPA.  The Director of Technology or designee shall maintain a list of all
such approved resources.

 

Academic Honesty

 

The Board recognizes the capacity of AI to complete many student assignments.  In doing so,
AI has the potential to upend traditional academic honesty and plagiarism standards.

 

It is the responsibility of all teachers to provide advanced notice of the level of AI use
permitted on a particular assignment or project.  Generally, when AI is permitted, the
student must disclose how they used AI on the assignment, assessment, task, or project.
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Having received such notice from a teacher, any student who violates these standards is
subject to discipline including detention, suspension, or expulsion depending on the nature of
the violation. 

 

The Board permits the use of AI detection tools as an aid to identify potential academic
integrity issues, but prohibits reliance on results from AI detection tools as the sole
determination of academic integrity.

 

Acceptable Use

 

All students and employees shall comply with the District's Policy on the Acceptable Use of
District Technology when using AI tools on school district technology.  Violations of the
District's Acceptable Use Policy may result in disciplinary action against the student or
employee.

 

Student use of AI tools while using District technology or engaged in District activities is also
governed by the Student Code of Conduct, which is hereby incorporated by reference.

 

Consequences for Inappropriate Use

 

Failure to comply with this policy or district rules regarding appropriate use of AI including,
but not limited to, acceptable use of computer and network resources, shall result in usage
restrictions, loss of access privileges, disciplinary action and/or referral to legal authorities.
[12] [16] [21] [25] [40]

 

Students and staff must immediately report any violations or suspicious activity to the
building principal or designee.

 

Illegal use of AI; intentional modification without permission or damage to files or data
belonging to others; copyright violations; and theft of services shall be reported to the
appropriate legal authorities for possible prosecution and is subject to disciplinary action ups
to and including termination.
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This policy shall also apply to student conduct that occurs off school property or during
nonschool hours to the same extent as provided in Board policy on student discipline. [12]
[16] [25] [40]

Legal Footnotes

[1] 24 P.S. 4601 et seq
LEGAL REFERENCE

[2] 47 U.S.C. 254
LEGAL REFERENCE

[3] 15 U.S.C. 6501 et seq
LEGAL REFERENCE

[4] 17 U.S.C. 101 et seq
LEGAL REFERENCE

[5] 20 U.S.C. 1232g
LEGAL REFERENCE

[6] 20 U.S.C. 1400 et seq
LEGAL REFERENCE

[7] 42 U.S.C. 12101 et seq
LEGAL REFERENCE

[8] Pol. 103 — Discrimination/Title IX Sexual
Harassment Affecting Students
POLICY REFERENCE

[9] Pol. 103.1
POLICY REFERENCE

Referenced policy is not available in this policy book.

[10] Pol. 104 — Discrimination/Title IX Sexual
Harassment Affecting Staff
POLICY REFERENCE

[11] Pol. 113 — Special Education
POLICY REFERENCE

[12] Pol. 113.1 — Discipline of Students With
Disabilities
POLICY REFERENCE

[13] Pol. 113.4 — Confidentiality of Special
Education Student Information
POLICY REFERENCE

[14] Pol. 114 — Gifted Support Services
POLICY REFERENCE

[15] Pol. 216 — Student Records
POLICY REFERENCE

[16] Pol. 218 — Student Discipline
POLICY REFERENCE

[17] Pol. 220 — Student Expression/Distribution
and Posting of Materials
POLICY REFERENCE

[18] Pol. 237 — Electronic Devices
POLICY REFERENCE

[19] Pol. 247 — Hazing
POLICY REFERENCE

[20] Pol. 249 — Bullying/Cyberbullying
POLICY REFERENCE

[21] Pol. 317 — Conduct/Disciplinary Procedures
POLICY REFERENCE

[22] Pol. 320
POLICY REFERENCE

Referenced policy is not available in this policy book.

[23] Pol. 324 — Personnel Files
POLICY REFERENCE

[24] Pol. 814 — Copyright Material
POLICY REFERENCE
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[25] Pol. 815 — Acceptable Use of the Computers,
Network, Internet, Electronic
Communications, and Information Systems
POLICY REFERENCE

[26] Pol. 830 — Data Breach
POLICY REFERENCE

[27] Pol. 830.1
POLICY REFERENCE

Referenced policy is not available in this policy book.

[36] Pol. 138 — English as a Second Language
POLICY REFERENCE

[37] Pol. 113.3 — Independent Educational
Evaluations at Public Expense
POLICY REFERENCE

[38] Pol. 127 — Evaluation of Educational
Program
POLICY REFERENCE

[40] Pol. 233 — Suspension and Expulsion
POLICY REFERENCE
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815.1 Social Media
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10/5/2026

Purpose

 

The purpose of this policy is to ensure the orderly operation of the district’s schools by
establishing standards for the operation of school district social media accounts and personal
social media accounts, and to differentiate between personal and third party social media
accounts and those accounts controlled by the district. 
 

Authority
 

The Superintendent shall develop procedures to implement this policy, and may delegate to
his/her designee(s) the right to enforce this policy.
 

Definitions
 

Discriminatory or Harassing Comments – comments or imagery that attack or mock an
individual due to his/her real or perceived race, color, national origin/ethnicity, gender, age,
disability, sexual orientation or religion.
 

Limited Public Forum – a government operated location where the public may comment
and post online, subject to viewpoint neutral guidelines.
 

Non-public Forum – a government operated location where the public may not comment or
post online; free expression by the public is restricted regardless of message or viewpoint.
 

Personal Social Media Account – a social media account, regardless of platform, that is
operated by a school district employee or school board member for his/her personal use,
including personal professional development. A personal account is not regularly used to
promote or communicate about school district events or activities, or the activities of
students.  
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School District Social Media Account – a social media account, regardless of platform,
that is operated by a school district employee or school board member in his/her professional
capacity, and that is designed to further the educational mission of the school district by
communicating with members of the school district community and the general public.  
 

Third Party Social Media Account – a social media account, regardless of platform, that is
operated by a volunteer, student, parent, alumnus, or other member of the public on behalf
of a club, foundation, sports team, or other extracurricular group affiliated with the school
district. Third party social media accounts are not operated by school district employees or
school board members. 
 

Guidelines
 

If any social media post is published using school district technology resources, including
computing devices, mobile devices, and networks, the district’s acceptable use policy applies
and is hereby incorporated by reference. 
 

SCHOOL DISTRICT SOCIAL MEDIA ACCOUNTS
 

School district social media accounts must remain professional, and consistent with the
educational mission of the school district at all times. The operators of school district social
media accounts are responsible for the content on the social media accounts that they
manage.
 

Account Ownership
 

School district social media accounts are owned by the school district, and operated by school
district employees or school board members on behalf of the school district. The Director of
Technology and the Director of Public Relations shall maintain a list of all social media
accounts operated by the school district, along with a list of credentials to access the
accounts.
 

Photos, Videos, & Livestreams of Students
 

School district social media account operators may post photographs, videos, and livestreams
of students engaged in the educational process or at school-related events unless the
student’s parents have opted the student out of FERPA’s directory information sharing. The
operators of school district social media accounts are responsible for complying with this
provision. 
 

Public Comments
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All school district social media accounts shall operate as either a non-public forum (where the
public may not comment on the district’s posts), or as a limited public forum, where the
public may comment publicly on the district’s posts – subject to certain guidelines.  Whether
a social media account is operated as a non-public forum or limited public forum shall be
determined by the account operator. 
 

School district social media accounts that operate as a limited public forum shall include a
prominent link to the following comment guidelines, posted on the school district’s website:

a. Comments must be related to the original school district post.
 

b. No personal attacks.
 

c. No lewd, vulgar, or obscene posts.
 

d. No discriminatory or harassing comments.
 

e. No posts promoting violence or illegal conduct.

Individual comments or posts that violate the above guidelines may be deleted (if possible
given the social media platform) without further notice. Posts may not be deleted simply
because they are critical of the school district, or because they promote an unpopular
opinion, if the post otherwise complies with the above guidelines. 
 

School district social media account operators may not block users from accessing the school
district’s social media posts. The Director of Technology shall refer any user who repeatedly
violates the above guidelines to the Superintendent for further investigation and potential
legal remedies.
 

Tagging
 

School district social media account operators may tag the social media accounts of
educational applications, products, and services, so long as the district and its employees do
not receive financial or other tangible compensation for the tag.
 

School district social media account operators shall not tag individual students using their
social media usernames or handles, but may tag other adult members of the school district
community.
 

School district social media accounts shall not be used to communicate directly with
students. One-to-one communication with a student shall be limited to electronic resources
provided by the district such as e-mail or classroom management applications.
 

Accessibility
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All content posted to school district social media accounts shall be as accessible to individuals
with disabilities as it is to non-disabled individuals. To ensure accessibility, so long as the
social media platform allows, social media posts must:

a. Include alternate text or detailed captions for images.
 

b. Include captions for videos.
 

c. Include captions for livestreams.
 

d. Avoid images of text.
 

e. Avoid acronyms, wherever possible.
 

f. Ensure that links to PDFs are accessible to screen readers.

The Director of Technology or his/her designee shall ensure that all individuals operating
school district social media accounts receive training on social media accessibility.
 

Copyright
 

The copyright for all content posted to school district social media accounts must be either
owned by the school district, licensed by the copyright owner, or not subject to copyright
protection. The operator of a school district social media account is responsible for ensuring
compliance with this provision. 
 

Retweets/Reposts
 

School district social media accounts may highlight social media posts by others by
retweeting or reposting their messages, so long as the retweet/repost follows these
guidelines.
 

PERSONAL SOCIAL MEDIA ACCOUNTS
 

School district employees may not use personal social media accounts to communicate
privately (via direct message or private chat) with students concerning any school district
business. One-to-one communication with a student concerning any school district business
shall be limited to the electronic resources provided by the district such as e-mail or
classroom management applications. 
 

School district employees are urged to exercise extreme caution before communicating with
students via social media about non-school matters. Such electronic communication may
cross professional boundaries in violation of the Pennsylvania Code of Professional Practice
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and Conduct for Educators, and the Educator Discipline Act. School district employees are
urged to maintain strict professional boundaries on social media, and to protect against even
the appearance of impropriety.

 

School district employees and board members shall not post personally identifiable and
otherwise confidential information from educational records on their personal social media
accounts. Personally identifiable information includes information that could indirectly identify
a student through linkages with other information.
 

School district employees are strongly encouraged to utilize privacy settings on personal
social media accounts to ensure that a professional boundary is maintained between the
employee and students and parents.   
 

The school district does not actively monitor personal social media accounts for its
employees. Nonetheless, should the school district administration or school board’s attention
be brought to a personal social media post that demonstrates insubordination, immorality,
cruelty, unlawful discrimination, other unlawful act(s), or that impedes the efficient and
effective operation of the school district, the employee may be subject to disciplinary action.
 

THIRD PARTY SOCIAL MEDIA ACCOUNTS

 

Third party social media accounts are not operated or controlled by the school district. These
accounts are privately created and maintained, and are not actively monitored by the
district. 
 

Third party social media accounts may not use the school district’s logo, unless given express
written permission by the Superintendent. 
 

The school district encourages the operators of all third party social media accounts to be
good-faith ambassadors of the school district, and to operate these private social media
accounts in a manner that represents the school district in a positive light.
 

CONSEQUENCES
 

Consequences for Violation of This Policy

 

Employees that violate this policy may be subject to disciplinary action, up to and including
dismissal. 
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Purpose

 

The Board recognizes that remote learning and livestream video may be helpful to the district
and its employees in both fulfilling its educational mission and in expanding the reach of
school district events and activities to those not able to attend in person. The Board further
recognizes that without parameters, remote learning and livestream video may pose legal
risks to the district and its employees, and may otherwise disrupt the educational
environment. This policy does not prevent employees, students, parents/guardians, and/or
members of the public from livestreaming district events open to the public.

 

Delegation of Responsibility

 

The Superintendent shall develop procedures to implement this policy, and shall delegate to
his/her designee(s) the right to enforce this policy.

 

Definition

 

A hybrid class is one in which the teacher and a portion of the students in the class are
located in the brick and mortar classroom on district property, and a portion of the students
are located off district property, participating in livestreamed instruction and other
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educational activities. Additional staff may engage with the hybrid class, whether on or off
district property. A hybrid class may also be one in which the teacher and all class
participants access and participate in the livestream instruction remotely.

 

Livestreaming video, as used in this policy, shall mean utilizing any camera located on
school district property to broadcast live video content through the Internet, including
through a social media platform.

 

Personal device includes but is not limited to the use of a student's/family's own laptop,
smart phone, chrome book, or other internet-enabled device.

 

Guidelines

 

Use of Livestream or Recorded Video for Educational Purposes

 

The Superintendent or designee shall ensure that adequate precautions are in place to limit
the sharing of personal information with individuals not directly affiliated with the district,
and those who do not qualify as "school officials".

 

In accordance with the Children's Online Privacy Protection Act, the district shall:

1. Ensure that the use of online learning platforms is for school-authorized educational
purposes, and not for commercial purposes.
 

2. Review the privacy and security policies of each online learning platform company utilized
by the district to understand how each company will collect, use, and disclose personal
information from district students.
 

3. Provide parents/guardians with notice of the website and online learning platform
companies whose collection they have consented to on behalf of the parent/guardian.

Parents/Guardians and students enrolled in a hybrid class shall be notified of the use of
livestreaming. Building administrators and teachers shall ensure that students are not
captured in the livestream or recorded video whose parents/guardians have elected to opt
them out of video or audio recording.

 

10/20/26, 9:42 AM Policy-816-Use-of-Livestream-Video-on-School-District-Property-(Remote-Learning-and-Livestreaming)

https://policymain.org/policies/2175100f-cdb9-4cc1-808e-695a3eeed7d9?returnTo=%2Fpolicies%3Ftab%3Dactive%26book%3D2ee898b9-9a3b-4d7c-… 2/7



Recording of a hybrid class livestream of academic instruction and/or educational activities
may occur and shall not be maintained for longer than two (2) weeks. Only district
employees given explicit permission by administration to record a hybrid class livestream
may do so. The district shall not share these recordings or any educational records with
anyone who does not have a legitimate educational interest without written parental consent.
The recordings may, however, be shared with other students for instructional purposes, in
which case the parents/guardians of recorded students will be notified. Anyone with a
legitimate educational interest who requests and thus receives the recording shall abide with
privacy protections and shall utilize the recording only for the remote instruction of his or her
child. Any person who violates such privacy requirements shall be prohibited from gaining
access to future recordings.

 

Students

 

Students in a hybrid class shall:

1. Dress in proper attire consistent with the district's dress code.
 

2. Comply with the district's Acceptable Use Policy, whether using a district device or a
personal device. [1]  
 

3. Abide by the district's policies and Code of Conduct and shall be held accountable for
violations of policies and the Code of Conduct while participating in the livestream. [2]

Students participating in the hybrid class off district property shall abide by attendance
policies and procedures in place for remote instruction in order to be considered present for
those hours during which they received instruction. [3]

 

Employees

 

At all times while engaging the hybrid class in livestreaming, employees on and off district
property shall:

1. Be dressed in proper attire consistent with the district's dress code. [4] [5] [6]

 

2. Shall comply with the district's Acceptable Use Policy, whether using a district device or a
personal device. [1]   
 

3. Conduct themselves in a professional manner consistent with appropriate and orderly
behavior. [7] [8] 
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Employees engaging the hybrid class in a livestream while off district property shall adhere to
the assigned work schedules and procedures as outlined in administration regulations
pertaining to working periods.

 

Livestream of School District Events Open to the Public

 

This policy does not prevent employees, students, parents/guardians, and/or members of the
public from livestreaming school district events open to the public. Students,
parents/guardians, employees, and members of the public should not have any expectation
of privacy while attending public events; they may be captured and broadcast on a
livestream just as they could at any other public or community event, or facility open to the
public.

 

However, school district administrators may prohibit livestreaming at specific events hosted
by the school district on a case-by-case basis to comply with the law, to comply with contract
terms, or to prevent a substantial disruption to the public event.

 

The Board prohibits livestreaming of copyrighted musical performances, theatrical
performances, or any material or performance in violation of copyright law.[9] 

 

Livestream Video in Lieu of Homebound Instruction

 

Upon acceptance of a physician's recommendation that homebound instruction is medically
necessary, the Board directs that consideration be given to whether or not the student should
receive livestream access to his/her essential academic classes in lieu of homebound
tutoring. Considerations must be given to:[10]           

1. The severity of the student's medical condition, and whether or not the student can
benefit from livestream academic instruction.
 

2. The recommendation of the student's physician.
 

3. Input from the student's parents/guardians.
 

4. The age and specific needs of the student, including whether the student has the technical
proficiency to access the livestream at home.
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5. Whether providing livestream instruction may be counter-productive, in that it may
prolong the student's absence from school.

Students who access their essential academic instruction via livestreaming shall be
considered present for attendance purposes during those hours during which they received
instruction. Livestream access to academic instruction is in lieu of and not in addition to
homebound tutoring.

 

The decision whether or not to provide livestream access to academic instruction in lieu of
homebound tutoring rests in the sole discretion of the district. Nothing in this policy shall be
construed to require the district to provide livestream access to any particular student.

 

Livestream Video for Routine Illnesses & Absences

 

No teacher or administrator shall be required to provide a livestream of academic instruction
for a student's routine illness or absence. If a student or parent/guardian requests access to
such a livestream due to extenuating circumstances, the decision whether or not to provide
such a livestream shall be in the sole discretion of the teacher and building administrator.

 

Acceptable Use of District's Network

 

If a livestream utilizes the district's internet connection, the school district's Acceptable Use
Policy applies and is incorporated herein by reference. [1]  

 

Use of Personal Devices

 

If any livestream authorized pursuant to this policy utilizes a personal mobile device, the
district's mobile device policies apply and are incorporated herein by reference. [11]  

 

Accommodations for Disabilities

 

The district must provide qualified individuals with disabilities equal access to their programs,
services, or activities in part by ensuring that government websites have accessible features
for people with disabilities. The Board directs that livestreams, depending on the use and as
defined and authorized via this policy, be as accessible as reasonably feasible for students,
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employees, and members of the public with disabilities as their nondisabled peers. Such
accessibility may include, but is not limited to, the provision of closed captioning.[12][13]
[14] [15]                   

 

Nothing in this policy shall affect the provision or use of livestreaming as stated in an
Individualized Education Program or Section 504 Service Agreement.

 

Penalties for Violations

Violation of this policy, administrative regulations, and/or state or federal laws will result in
discipline. Employees may be subject to discipline up to and including dismissal. Students
may be subject to discipline up to and including expulsion. [2] [7] [8]

   

Development of Administrative Guidelines

 

The Superintendent or his/her designee may develop administrative guidelines to implement
this policy. The Superintendent shall ensure that all students and employees are made aware
of this policy and any administrative guidelines by means of the employee and student
handbooks, the school district website, or other reasonable means.

Legal Footnotes

[1] Pol. 815 — Acceptable Use of the Computers,
Network, Internet, Electronic
Communications, and Information Systems
POLICY REFERENCE

[2] Pol. 218 — Student Discipline
POLICY REFERENCE

[3] Pol. 204 — Attendance
POLICY REFERENCE

[4] Pol. 325 — Dress and Grooming
POLICY REFERENCE

[5] Pol. 425 — Dress and Grooming
POLICY REFERENCE

[6] Pol. 525 — Dress and Grooming
POLICY REFERENCE

[7] Pol. 317 — Conduct/Disciplinary Procedures
POLICY REFERENCE

[8] Pol. 417
POLICY REFERENCE

Referenced policy is not available in this policy book.

[9] 17 U.S.C. 101 et seq
LEGAL REFERENCE

[10] 24 P.S. 1329
LEGAL REFERENCE
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PERSONNEL AGENDA 
October 20, 2026 

 
*It is recommended the Board of School Directors approve the following appointments, subject to pre-employment 

requirements, applicable clearance paperwork, reference verification, and verification of educational and 
professional experience. Assuming successful completion of the pre-employment onboarding process, start date will 

be updated from to be determined date to official calendar start date. 
 

**As seen on the Personnel Agenda below, TBD, or to be determined, stands in place of an official start date until 
successful completion of the onboarding process. 

 
 
1. Appointment(s) – Professional 
 

 Name: Heidi Kajder    
 Position: Reading Specialist/North Side Elementary School  
 College: Pennsylvania State University 
 Experience: 26 years 
 Certification: Level II  
 Reason for Vacancy: Resignation of Pamela Irwin  
 Salary: $85,020.00 Column C, Step 15 
 Effective: December 16, 2026  
 

2. Appointment(s) – Classified 
 

 Name: Jennifer Mauro 
 Position: 240 Secretary II/Administration Building  
 Reason for Vacancy: Transfer of Melissa Pichardo  
 Salary: $40,140.00 Prorated 
 Effective: October 20, 2026 
  
 Name: Shahara Johnson 
 Position: Emotional Support Paraprofessional/Linglestown 

Elementary School  
 Reason for Vacancy: Transfer of Colleen Salvaggio  
 Salary: $28,491.47 Prorated 
 Effective: November 4, 2026 
 
 Name: Jaleah Tyre 
 Position: Emotional Support Paraprofessional/Swatara Middle 

School 
 Reason for Vacancy: Resignation of Gary Fallings  
 Salary: $28,491.47 Prorated 
 Effective: November 4, 2026 
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 Name: Nicolas Calderelli 
 Position: Warehouse Driver/District Wide  
 Reason for Vacancy: Retirement of Dwayne Sensenig  
 Salary: $41,927.04 Prorated 
 Effective: November 4, 2026 
 

3. Transfers(s) – Professional  
  
 Name: Pamela Betz  
 Position: From: School Nurse/Central Dauphin High School  
  To: RN Health Room Aide/Central Dauphin High School  
 Reason for Vacancy: Repurpose of Position  
 Salary: $55,295.00 Prorated 
 Effective: Retroactive to October 6, 2026  
 
 Name: Jessica Lenker  
 Position: From: Reading Specialist/Executive Park Learning Center  
  To: Reading Specialist/Lawnton Elementary School  
 Reason for Vacancy: Retirement of Molly Radic 
 Salary: No Change 
 Effective: No Later Than December 11, 2026  
 
 Name: Melissa Lawrenson  
 Position: From: ELD Teacher/South Side Elementary School  
  To: ELD Teacher/Central Dauphin East Middle School  
 Reason for Vacancy: Retirement of Michelle McCormick  
 Salary: No Change 
 Effective: November 20, 2026  
 
 Name: Christa Buchenauer 
 Position: From: ELD Teacher/South Side Elementary School  
  To: Reading Specialist/Tri-Community Elementary School  
 Reason for Vacancy: Resignation of Elizabeth Todd  
 Salary: No Change 
 Effective: No Later Than December 11, 2026  
 
4. Transfers(s) – Classified  
  
 Name: Ismael Avila Ramirez  
 Position: From: First Shift Custodian/Central Dauphin East Middle 

School  
  To: First Shift Custodian/Tri-Community Elementary 

School   
 Reason for Vacancy: Retirement of Icyamae Wilson  
 Salary: No Change 
 Effective: October 19, 2026 
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 Name: Brittany Mills 
 Position: From: Autistic Support Paraprofessional/E.H. Phillips 

Elementary School  
  To: Multi-Disability Support Paraprofessional/E.H. Phillips 

Elementary School  
 Reason for Vacancy: Transfer of Laura Borawski  
 Salary: No Change 
 Effective: October 19, 2026 
 
5. Transfers(s) – CHANGING BARGAINING AGREEMENTS  

 
 Name: Kelly Wisniewski 
 Agreement Change: From: ESPA 
  To: CDEA 
 Position: From: Autistic Support Paraprofessional/West Hanover 

Elementary School  
  To: Autistic Support Teacher/West Hanover Elementary 

School  
 Reason for Vacancy: Transfer of Dawn Raiger  
 Salary: $61,439.00 Prorated 
 Effective: October 21, 2026 
 
 6. Extended Leave(s) – Professional 
 
 Name: Michelle Motter 
 Position:   Learning Support Teacher/Mountain View Elementary 

School  
 Reason:   Extended Leave  
 Effective:   October 24, 2026  
 Expire:  Not to exceed 60 days 
 
 Name: Sarah Keeney 
 Position:   Third Grade Teacher/South Side Elementary School  
 Reason:   Extended Leave  
 Effective:   August 26, 2026  
 Expire:  Not to exceed 60 days 
 
 Name: Laura Savastano 
 Position:   Occupational Therapist/Union Deposit Learning Center  
 Reason:   Extended Leave  
 Effective:   December 7, 2026 
 Expire:  Not to exceed 60 days 
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 Name: Valerie Calvin 
 Position:   English Language Learner Teacher/Central Dauphin East 

Middle School  
 Reason:   Extended Leave  
 Effective:   October 8, 2026 
 Expire:  Not to exceed 60 days 
 
 Name: Courtney McDonald 
 Position:   Autistic Support Teacher/E.H. Phillips Elementary School  
 Reason:   Extended Leave  
 Effective:   January 30, 2027 
 Expire:  Not to exceed 60 days 
 
 Name: Kimberly Wenrich 
 Position:   Social Studies Teacher/Linglestown Middle School  
 Reason:   Extended Leave  
 Effective:   October 5, 2026 
 Expire:  Not to exceed 60 days 
 
 Name: Danielle Woodfield 
 Position:   Instructional Coach/Administration Building  
 Reason:   Extended Leave 
 Effective:   November 17, 2026  
 Expire:  Not to exceed 60 days 
 
7. Extended Leave(s) – Classified  
 
 Name: John Arnold, Jr. 
 Position:   Plumber/Administration Building  
 Reason:   Extended Leave  
 Effective:   August 24, 2026  
 Expire:  Not to exceed 60 days 
 
 Name: Iliana Soto-Lugo 
 Position:   Cyber Life Skills Paraprofessional/Central Dauphin High 

School  
 Reason:   Extended Leave  
 Effective:   November 5, 2026 
 Expire:  Not to exceed 60 days 
 
 Name: Sarah Rizikow  
 Position:   FT Supplemental Learning Support 

Paraprofessional/Central Dauphin High School   
 Reason:   Extended Leave  
 Effective:   October 5, 2026 
 Expire:  Not to exceed 60 days 
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8. Resignation(s) – Professional  

 Name:   Jana Bowra 
 Position:    Third Grade Teacher/South Side Elementary School  
 Years:   1 month  
 Salary:  $61,439.00  
 Effective:   October 16, 2026 
 
 Name:   Kelsey Clay 
 Position:    Art Teacher/South Side Elementary School  
 Years:   7 years 2 months  
 Salary:  $73,020.00  
 Effective:   October 16, 2026  
 
9. Resignation(s) – Classified  

 Name:   Gabrielle Peterson 
 Position:    Autistic Support Paraprofessional/Paxtonia Elementary 

School  
 Years:   20 days  
 Salary:  $28,491.47  
 Effective:   October 23, 2026  
 
 Name:   Joanna Zigerell 
 Position:    Autistic Support Paraprofessional/South Side Elementary 

School  
 Years:   1 month  
 Salary:  $28,491.47  
 Effective:   October 12, 2026  
 
 Name:   Tristan Holley 
 Position:    First Shift Utility Maintenance/District Wide  
 Years:   3 years  
 Salary:  $55,269.36  
 Effective:   October 20, 2026  
 
 Name:   Samantha Frias 
 Position:    Autistic Support Paraprofessional/Mountain View 

Elementary School  
 Years:   1 year 
 Salary:  $28,491.47  
 Effective:   October 30, 2026  
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10. Resignation(s) – Act 93  

 Name:   Jodi Amway 
 Position:    Director of Transportation/Administration Building  
 Years:   5 years, 7 months 
 Salary:  $109,810.49  
 Effective:   October 30, 2026  
 
11. Work Experience Students 2026-2027 
 

The Special Needs pupils from the Learning Support Programs will be involved in 
training experience positions with the following ancillary services: 

 
Dept. of Cafeteria Services, Dept. of Transportation, Dept. of Custodial Services, 
Curriculum & Audio-Visual Dept. Clerical Services, Library Services, Special Education 
Classrooms, Computer Labs at the Elementary Schools. 
The training program will begin August 2026 and will continue until June 2027. The 
students will work approximately 3 – 4 hours per school day at these positions in 
conjunction with their classroom experience at their Home School Assignment.  The rate 
per hour for work experience students will be $7.25. 
 
J. Holmes 

 
12. The following professional personnel are eligible for tenure under the School Laws 

of Pennsylvania: 
 

 Rebecca Chan 
 
13. Substitute Nurses – 2026-2027 School Year - $225.00/day. 

 Lisa Reed-Riley 

14. Kindergarten Assistants 2026-2027 School Year- Rate $11.00 Per Hour   

 
FIRST INITIAL LAST NAME 
A. Steele 
S. Elliott 
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15. Mentor(s) 2026-2027 School Year – Stipend $900 per Year/$450 per Semester 
 

MENTOR NEW HIRE NEW HIRE BUILDING STIPEND 
Rebecca Judovics Betsy Stetler Lawnton Elementary School and Middle 

Paxton Elementary School 
$900.00 

Janelle Bushong Alycia Semanco Central Dauphin High School $900.00 
Colleen Salvaggio Ashley Mader Linglestown Elementary School $900.00 
Dawn Schorr Veronica Morris Blue Mountain Learning Center $900.00 
Jessica Muchoney Alexandra Kester North Side Elementary School $900.00 
Elizabeth Behney Karina Haldeman Linglestown Elementary School $900.00 

 
16. The Administration is recommending the approval of the following Supplemental 

Agreement(s) for extracurricular activities: 
 

CENTRAL DAUPHIN HIGH SCHOOL  
   2026-2027 EXTRA-CURRICULAR CONTRACTS 
 

Position Stipend Name    
Musical Choreographer $2,924.00 Kaitlyn Riley 

 
CENTRAL DAUPHIN EAST HIGH SCHOOL  

   2026-2027 EXTRA-CURRICULAR CONTRACTS 
 

Position Stipend Name    
Assistant Marching Band Director $3,688.00 Lauren Dick 

 
17. The Administration is recommending the approval of the following Supplemental 

Agreement(s) for coaching activities: 
  

CENTRAL DAUPHIN HIGH SCHOOL 
COACHES 2026-2027 

 
GIRLS WRESTLING NAME STIPEND 
JH Assistant Coach Olivia Ball $4,796.00 

 

GIRLS BASKETBALL NAME STIPEND 
JH JV Coach Rodney Ross $4,246.00 
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18. The Administration is recommending the approval of the following salary  

 increases due to the completion of coursework. This qualifies these  
 individuals for a change in salary level. 
 

NAME FROM TO 
Jill Singletary D/11 $80,999.00 E/11 $82,978.00 

 
19. Update to the September 8, 2026 Personnel Agenda: 
 

Abigail Portko: No longer mentoring Maggie Zollner due to proof of induction 
provided.  

 
20. Update to the September 22, 2026 Personnel Agenda: 
 

Reed Vener: Rescinded Acceptance of Autistic Support Teacher at Central Dauphin 
Middle School. 
 

21. Update to the October 6, 2026 Personnel Agenda: 
 

Samantha Del Cristo: Rescinded offer for Emotional Support Paraprofessional at 
Swatara Middle School.  
 
Erika Likins:  Spelling of last name updated from Likens to Likins for approval of 
Tenure. 
 
Hannah Wilson:  Rescinded Acceptance of Learning Support Teacher position at Union 
Deposit Learning Center and Executive Park Learning Center. 
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October 13, 2026 
 
Chris Lopez 
Director of Innovation and Technology 
Central Dauphin School District 
600 Rutherford Road 
Harrisburg, PA 17109 
 
Dear Chris: 
 
Thank you for the opportunity to provide a quote for E-Rate consulting services. Candice Hall 
Consulting is an independent, vendor-neutral E-Rate practice. I bring more than 15 years of 
E-Rate experience, including service provider experience, twelve years on the state E-Rate 
coordination teams in Georgia and Tennessee, and eight years as a consultant. I am a 
Certified E-Rate Management Professional (CEMP) and have guided clients through 
Beneficiary and Contributor Audit Program (BCAP) audits with no significant findings. I 
currently support several Pennsylvania school districts and have hands-on experience 
managing PEPPM mini-bids for E-Rate procurements. 
 
Candice Hall Consulting is pleased to offer the following pricing quote for E-Rate processing 
and consulting services for E-Rate Funding Years 2027 through 2030. This four-year 
agreement term aligns with the remaining four years of the current FY2026–FY2030 
Category Two budget cycle (service term: October 15, 2026 – June 30, 2030). 
 

Pricing 
Annual flat fee: $24,000 per year – includes all Category One and Category Two services 
described below, every year of the agreement, regardless of the amount of funding 
requested or committed. 
Payment Terms: The annual fee is invoiced at the start of each agreement year (the first 
invoice upon project kick-off) and is due within 30 days of the invoice date. 

Predictable Pricing 
A flat annual fee gives the district a predictable, budgetable cost for each year of the 
agreement. The fee does not increase with the size of the district’s funding requests, does 
not change between years with and without Category Two filings, and is never calculated as 
a percentage of the funding the district receives. 
Under the previous fee structure, the district’s cost changed from year to year because the 
Category Two fee grew with the size of each funding request. The table below shows how 
the two approaches compare. 
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 Previous fee structure This proposal 
Category One $10,000 per year Included 

Category Two $3,000 + 3% of funded 
amount, each filing year Included 

Annual cost Varies by year $24,000 every year 
Four-year cost if the full remaining 
Category Two budget ($2,220,242) is 
used 

$99,616 – $108,616 $96,000 

Four-year savings with this 
proposal — $3,616 – $12,616 

The lower figure assumes the district files for Category Two in one funding year; the higher figure assumes it files 
in each of the four years, paying the $3,000 base fee each time. 
 

Scope of Services 
As part of our annual agreement, I will: 

• Ensure applicant is informed of the current FCC guidelines and requirements 
• Advise applicant on any updates to the annual FCC Eligible Services List (ESL) 
• Upload/update school district information in the E-Rate Productivity Center (EPC) 

portal as necessary 
• Assist with filing the Form 498 and updating as necessary 
• Provide guidance on Children’s Internet Protection Act (CIPA) requirements 
• Determine eligibility of services and equipment being sought by the district 
• Review existing vendor billing and contracts for eligibility based on FCC guidelines 
• Provide guidance and assistance with bid process including the creation of Form 

470s and RFPs/mini-bids, as required, obtaining approvals, filing on time, and 
ensuring certification prior to deadline 

• Obtain official National School Lunch Program (NSLP) data and enter in EPC 
• Prepare Competitive Bidding Matrices and assist with evaluation of bids 
• Provide contract guidance, review, and compliance 
• Prepare accurate Form 471 applications in EPC, obtain approvals, file and obtain 

applicant certification within the filing window 
• Submit Form 471 Receipt Acknowledgment Letter modifications, if necessary 
• Provide documentation during Program Integrity Assurance (PIA) reviews 
• Monitor review progress and notify the applicant when Funding Commitment Decision 

Letters (FCDL) are issued 
• File appeals, if necessary 
• File Form 486 and obtain applicant certification in a timely fashion 
• Work with service providers to set up Form 474 Service Provider Invoicing (SPI) and 

periodically verify SPI discounts are being applied correctly OR file Form 472 BEAR 
forms for reimbursement and verify direct deposit payments on each funding request 

• Prepare and file Form 500s and provide support for Selective Reviews, Beneficiary 
and Contributor Audit Program Reviews, Payment Quality Assurance Reviews and 
Cost Effectiveness Reviews, if required 

• Monitor the Category Two budget, plan Category Two purchases across the budget 
cycle, and provide reports as requested 

• Continue above work until all activities for each funding year in the agreement have 
been completed 
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• Take over and complete any pending items from prior funding years (FY2026 and 
earlier), including Form 486 filings, invoicing (BEAR/SPI), PIA responses, Form 500s, 
appeals, and audit support, at no additional charge 

• Retain all documentation for ten years as required by current FCC rules 
 

Agreement Terms 
Term. This is a four-year agreement covering E-Rate Funding Years 2027 through 2030, 
aligned with the remaining years of the FY2026–FY2030 Category Two budget cycle. Work 
for each funding year that begins during the term (including PIA, Form 486, and invoicing) 
will be completed through that funding year’s final deadlines at no additional charge. 
Transition and Prior-Year Items. Upon execution, Candice Hall Consulting will review the 
district’s EPC account and prior-year funding requests, identify any open items left by the 
previous consultant (for example, FY2026 Form 486s, invoicing, pending reviews, or 
appeals), and complete them as part of the annual fee. The district will update its Letter of 
Agency and EPC consultant information to reflect the change in consultant. 
Renewal. The agreement may be renewed by mutual written agreement. Pricing may be 
adjusted for renewal to align with the next Category Two budget cycle beginning in FY2031; 
renewal pricing will be provided in advance. 
Program Changes. If FCC or USAC rules significantly change Category Two eligibility, 
budgets, or requirements during the current budget cycle, either party may request to 
renegotiate the annual fee for the remaining years of the agreement. 
Termination. Either party may terminate this agreement with thirty (30) days’ written notice. 
Fees will be prorated based on services rendered through the termination date. 
District Responsibilities. The district agrees to provide timely access to requested 
information, approvals, and EPC account access. Delays in providing information may affect 
filing deadlines and funding outcomes. 
Funding Decisions. All funding decisions are made solely by USAC and the FCC; no 
particular funding outcome is guaranteed. Consultant’s total liability shall not exceed the fees 
paid under this agreement. 
Independence. Candice Hall Consulting has no financial relationships with any service 
providers or equipment vendors and serves as an independent contractor to the district. 
 

I look forward to working with you! 
Sincerely, 
Candice Hall – Owner/Consultant 
chall@erateconsult.com | (478) 390-4799 
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PROPOSAL ACCEPTANCE FORM 

Central Dauphin School District accepts the proposal from Candice Hall Consulting for E-
Rate consulting and processing services for E-Rate Funding Years 2027 through 2030 
(service term: October 15, 2026 – June 30, 2030). 

☐ I agree to the annual flat fee of $24,000 per year for the four-year agreement term, 
invoiced at the start of each agreement year and due within 30 days of the invoice date. 

☐ I acknowledge that if FCC or USAC rules significantly change Category Two during the 
current budget cycle, either party may request to renegotiate the annual fee, and that 
renewal pricing may be adjusted to align with the next Category Two budget cycle. 

☐ I acknowledge the deadlines listed below: 
–  Return Proposal Acceptance Form – October 30, 2026 
–  Return Letter of Agency – October 30, 2026 
–  Provide information for the Form 470 – December 15 of each year (any Form 470 filed 

after January 1 will incur an additional fee of $500) 
–  Provide National School Lunch Program (NSLP) data, if applicable – December 31 of 

each year 
–  Provide information for the Form 471 – 30 days before the close of each Form 471 

filing window. This date will be disclosed as soon as it is established. (If information is 
not received by this deadline, a per diem fee will be assessed.) 

   
Signature of authorized person  Date 

   
Printed name of authorized person  Title or position 
 

Please complete this form and return to Candice Hall at chall@erateconsult.com 
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October 20, 2025

Central Dauphin School District  
“Enhancing Our School Facilities for a Better Future.”

Building Improvement Project: 
  North Side Elementary  
  

Dennis Rumsey
Trane – Harrisburg CSO
Sr. Comprehensive Solutions Account Executive
Bill Moore
Trane – Harrisburg CSO
Sr. Project Developer 
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Introduction
Purpose: Propose Building Improvement Project at Northside Elementary School. Addition of 
modern high efficiency HVAC - Building Automation Systems and extensive building improvement 
/ modernization measures to achieve a twenty (20) years solution. 
Partnership with Trane

• Past Successful Projects:
• Lawnton Elementary 
• South Side Elementary
• Chambers Hill & Mt. View Elementary
• E.H. Phillips & Paxtonia Elementary
• Administration & Transportation Building

• Trane Intelligent Services BAS Integration:
• District boasts the largest Trane BAS Intelligent Services Analytics AI Platform in the 

State
• BAS Integration & Building Performance – Intelligent Services improved operational 

efficiency and energy management across the District and does so on an annual basis 
for the district realizing hundreds of thousands of dollars in cost avoidance

• Why Trane:
• Numerous successful projects 
• No Change Order Projects
• Risk Transfer – Extended 5 year warranty on Trane equipment / controls and 
• Career & STEM Awareness, Exploration, & Industry Recognized Certifications  

BTU Crew, STEM PBL Modules, Trane / NC3



Central Dauphin North Side ES
Building Improvement Renovation Project Review
October 20, 2025 
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Trane Solution
Project Narrative / Scope

Building Automation System (BAS) Upgrade
o Replace Existing Controls with Modern DDC Controls Platform to the Districts existing Trace Ensemble Campus Management System
o CO2 Control for Large Group Areas
o Monitor Walk-In Refrigeration, Freezer Temperatures, and Emergency Generator status.
o Outside Lighting Control

HVAC System Upgrade – RTU - VAV Option
o Furnish seventeen (17) 6- 25 Ton PKGD Precedent Unitary Rooftops TAG: RTU-1 thru 17
o Furnish seventy-eight (78) Variable Air Volume Single Duct Terminal Units with hot water reheat
o Classrooms Unit-Vents will be removed

o Install shelving and new countertops
o Furnish and install eight (8) hot water convectors TAG: CONV-1 thru 8
o Furnish and install five (5) Split System Air Conditioning units 
o Furnish and install ten (10) Cabinet Unit Heaters TAG: CUH-1 thru 10
o Furnish and install eight (8) Hot Water Unit Heaters TAG: UH-1 thru 8
o Hallways to be Heated and Cooled
o Furnish and install one (1) Greenheck make-up air unit TAG: MAU-1
o Demolitation and disposal of existing HVAC equipment, ductwork and piping as indicated on the plans
o Provide and install new ductwork and piping as indicated on plans
o Insulate new piping and ductwork as indicated on plans 
o Clean any ductwork to remain
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Trane Solution

Project Narrative / Scope
Addition of Pumps – Exhaust Fans – Baseboard Radiators - Drives

o Furnish and install twenty-six (26) Greenheck Exhaust Fans TAG: F-1 thru 26
o Installation of digital mixing valve for domestic hot water system 

Commissioning
o Air/Water Balance of HVAC systems
o Verify Proper Operation of HVAC Equipment
o Provide final test and balancing of the HVAC system

General Conditions
o Dumpsters.
o Portable Toilets.
o Ram Board for Hallway protection.
o Two (2) Full Time Project Manager (December 2026 – August 2027).
o One (1) Part Time Project Manager  (August 2027 – October 2027).
o Final Construction Clean
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Trane Solution

Project Narrative / Scope
Demolition

o Ceiling tile and grid in classrooms, hallways, administration, cove base, existing unit ventilators outside louvers, existing skylights as indicated on plans
o UV’s, cabinet heaters, unit heaters, fin tube,. Dispose after mechanical & electrical has disconnected piping and power
o Existing BATT insulation above ceilings in oldest sections of the building
o Brick chimney down to elevation above the roof as indicated on the plans
o EFIS and block as indicated on plans to accommodate new window system, windows and studding, Exterior doors and fabric panels as indicated on the 

plans
o Carpet as indicated on the plans
o Countertops as indicated on the plans
o Ductwork as indicated on the plans
o Hot water piping as indicated on the plans
o Tack strips
o Grinding of floors

Plumbing 
o Furnish and replace bathroom sinks, faucets, and flush valve kits for toilets as shown on plans and drawings 
o Instillation of new mixing valves at all classroom sinks
o Instillation of new flush valve kits for all existing toilets
o Furnish and install new gas lines for MAU-1 all RTU’s and new emergency generator
o Instillation of DWJ-1 new digital thermostatic mixing valve TAG: TMV-1 & TMV-2

Roofing
o Furnish labor and materials to infill roof locations where HVAC relief hoods and skylights are being removed – provide EPDM demo & flashings
o Open and clear new areas for curb installations – Install wood blocking as necessary to curb areas – install new curbs to roof as marked
o Install insulation & taper to rear of curb areas as necessary – Install Tremco .060 EPDM membrane & flashing to curb – terminate and seal exhaust 
opening
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Trane Solution

Project Narrative / Scope
Concrete 

o Provide labor and materials for construction of the Emergency Generator – location as shown on plans
o Reconfigure and replacement of eastern entrance stairs and handicap ramp 
o Grade finish and seed as necessary
o Sidewalk repair/replacement as indicated on plans
o Removal of existing concrete

Masonry
o Re caulk louvers and control joints
o Infill existing unit ventilators outside louver openings with brick to match the surrounding brick area, insulate cavities 
o Removal and replacement of top wall cap at north side of the school 
o Replacement and repointing of brick where called out in select areas on plans and clean and seal interior brick as called out in plans
o Removal and replacement of all existing exterior caulking of masonry expansion joints & caulking of concrete / where asphalt meets the building  
o Power washing exterior of the entire building and sealing of all exterior brick surfaces – with ten (10) year warranty on sealant 

Structural Steel 
o Furnish labor and materials to install all structural steel to accommodate new rooftop units and curbs. Inclusive of all roof deck cutting and 

penetrations. Provide roof patching and utilize the manufacturer to maintain warranty 
o Furnish labor and materials to install framing around ductwork as required
o Roof decking as required for infills
o Provide twenty-five (25) total structural steel repairs of concrete roof decking as indicated on the plans
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Trane Solution

Project Narrative / Scope
Metal Studs & Drywall

o Patch existing drywall as required for removed items such as tack boards, speakers, clocks & acoustic panels
o Framing of soffits 20ga studs
o Patching of walls with 5/8” drywall type X got soffits and where plywood is removed
o Patching of existing drywall in classrooms and corridor (level 4 finish)
o Framing of new exterior walls where EFIS is removed
o Furnish labor and materials to lower items such as tack strips as required to accommodate lower ceiling 

Windows and Exterior Door Replacement
o Temp Partitions (2X4 and plywood) for new window installation
o New wall assemblies in select areas getting new windows as shown on the plans
o Furnish and install new aluminum storefront windows and exterior doors as shown om the plans
o Doors to match existing Central Dauphin specifications for security hardware and will have #M resistant film with 1” clear SolarBan 70

Flooring 
o Furnish and install the following per flooring plan layout
o Mohawk Weathering Luxury Vinyl Tile (20mil wear layer)
o Tarkett Johnsonite Traditional 4” vinyl cove base
o High contracts transition strips
o All areas receiving LVT will receive a skim coat of up to 1/16” prior to installation
o Carpet tile inserts for Walk Off mat in vestibules 
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Trane Solution

Project Narrative / Scope
Shelving and Countertops

o Furnish and install new shelving on the outside walls of each classroom as indicated on the plans
o Furnish and install new laminate countertops as shown on the plans
o Furnish and install new sink bases as indicated on the plans
o Repair select damaged laminate in classrooms, Match existing laminate as close as possible
o Wood blocking as required
o Final Construction Clean.

Ceiling Replacement
o Replacement of existing ceilings with Armstrong #1714 tile with 15/16” white grid  
o Furnish and install new 2X4 grid in ceilings in areas required. Lighting shall be a mix of 2X4 and 1X4 fixtures
o Provide cross pieces as required to accommodate new LED lighting – Install at new heights as shown on plans 
Add new energy efficient R-19 insulation to the roof deck as per drawings to meet new coded requirements

Painting 
o Furnish and install corridor painting
o Prime and apply one (1) finish coat of paint to glazed tile wainscot – apply two (2) coats of paint above the wainscot to existing ceiling – Roxitone 
o Paint walls and soffits/bulkheads in rooms – paint walls in cafeteria – paint repaired wood wainscoting in cafeteria to match districts standard 
o Paint walls in kitchen area including ante rooms – paint janitor closets and storage rooms (excludes district storage room 001) 
o Paint walls and ceilings in girls and boy's bathrooms (excludes bathrooms with tile walls or ACT ceilings) 
o Classroom toilet painting – paint walls and ceilings – gym painting (walls) – library – paint HM frames of doors – corner protection for outside corners 
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Trane Solution
Project Narrative / Scope

Electrical / Lighting 
o Provide and install new interior and exterior LED lighting as indicated on the plans. 
o Furnish and install new exterior lighting poles 
o Furnish and install all new disconnect switches, variable speed drives and motor starters as shown on the plans
o Furnish and install all new panelboards and breakers as indicated on the plans
o Furnish and install new 60KW generator and associated transfer switches as indicated on the plans 
o Furnish and install new conduits and cabling as indicated on the plans 
o Provide fire alarm improvements as required for the new HVAC system and equipment
o Demolition of existing electrical, conduit and cabling as indicated on the plans
o Provide temporary lighting 

Miscellaneous  
o Provide EPDM cap flashing for lowered chimney
o Provide 2” tack strips
o Provide 1% woven window shades 
o Furnish labor and materials to lower sprinkler heads as shown on plans
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Financial Summary

Trane’s Comprehensive Solution includes:
• Single Point Accountability 
• All Required Equipment & Materials
• All Required Installation and Construction
• Project Design, Engineering, and Management
• Payment & Performance Bonds
• Permits
• ACT 129 Rebate Submission

NTE Budget North Side ES  $23,694,971.00
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Central Dauphin SD – Project Development Next Steps
Board Approval of NTE – Final Contract  
•  November 17, 2026

Engineering and Procurement 
•  November 2026 – January 2027

Mobilization and Prep Work
•  December 2026 – January 2027

Construction 
•  December 2026 – August 2027

Substantial Completion 
•  August 2027

Final Completion / Warranty – Start
•  August 2027 – September 2027



Q & A

Thank you for your time!
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CENTRAL DAUPHIN SCHOOL DISTRICT

Student Information
System Recommendation

Focus School Software
Proposed launch: 2027–28 school year

Finance Committee and School Board



Why the district began this review
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Staff reported that issues with eSchoolPlus make their work more 
difficult.

PIMS administration
State reporting and 
student data 
requirements

Registration
Online student 
enrollment, registration 
workflows, in-system 
appointment booking, 
and Annual Update

Principals
Scheduling staff and 
students process is 
too cumbersome

The goal is to reduce those difficulties through a system that fits district needs.

IT
Inconsistent integration 
between PowerSchool 
systems and disparate 
databases



A multi-month selection process
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6
Companies previewed

IT and the PIMS administrator 
reviewed presentations from 6 
leading SIS platforms, 
including requested platforms 
from principal and staff.

3
Finalists reviewed

Synergy, Focus and Sapphire 
each presented to district user 
groups during a dedicated 
day.

1
Recommended system

Focus emerged as the clear 
leader in stakeholder 
feedback. Follow-up sessions 
came next.



Staff evaluated the tools they would use
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Nine stakeholder groups

Directors
Principals
Registration
Child Accounting
Secretaries

IT
Teachers
Special Education
Nurses

Presentations by user group
Each vendor focused on the tools 
relevant to that group’s work.

Structured comparison
Graphic organizers supported notes 
and comparisons with eSchoolPlus and 
the three finalists.

Participants rated individual tools and each overall system in a survey.



Cost Comparison
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Additional Modules
The total proposal for Focus does include Document Management for student cumulative folders and a 
Communications Suite that would eventually replace Finalsite, ParentSquare, and ClassDojo. These 
two additions bring the total to $167,072.30.

Edupoint / 
Synergy Sapphire

Infinite 
Campus Focus Skyward eSchoolPlus

Annual renewal $214,056.00 $360,000.00 $179,578.00 $129,677.00 $159,232.00 $173,242.00

Unquantified Costs
Current issues with eSchools takes up large amounts of time from secretaries up the director level 
positions. This comes at a cost that is hidden from dollar amounts. 
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Focus was the clear leader in the district’s 
evaluation.

Follow-up sessions and hands-on demo 
site gave staff more time to explore the 
system and ask questions.

All stakeholder panelists received 
another opportunity to provide 
feedback.

FIRST-CHOICE

Vendor Votes Share

Focus 25 73.5%

Synergy 8 23.5%

eSchool Plus (current system) 1 2.9%

Total recorded votes 34 100.0%



Since 2006, Focus School Software has been 
dedicated to improving the educational experience for 

all stakeholders—students, parents, teachers, 
administrators, and everyone in between. 

Established in 
2006

6 of the 10 largest 
U.S. districts use 

Focus

Exceptional customer 
retention rate exceeding 

99%

Student Information 
System & ERP

Hosted securely in the 
Amazon Cloud for 

reliability and scalability

200+ dedicated 
employees

Specializing in the 
public K-12 school 

market and  
CTE/Adult Ed 

programs

Trusted by 3.7 
million students 
and educators

Providing 
comprehensive Gap 

Analysis,  training and 
onboarding tailored to 

District processes.

✓ ✓
✓

✓ ✓

✓ ✓ ✓ ✓

STUDENT INFORMATION SYSTEM

250K+ CTE/Adult 
Ed Students



Tools aligned with the needs that started the review
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PIMS reporting

PA compliance and PIMS API are included.

Online registration

Mobile forms and digital signatures



Tools aligned with the needs that started the review
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Scheduling

Building the master schedule uses a combination 
of teacher certifications and student requests to 
create the most balanced schedule with the least 
number of students to hand schedule. 

Integrations

Integrations move from in-house created queries and 
scripts to tools built into the SIS.



Package for the 2026-2027 overlay
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Component Annual rate Overlay year

Core SIS 12,063 × $9.00 $108,567.00

Document Management 12,063 × $0.50 $6,031.50

Communication Broadcast 12,063 × $2.60 $31,363.80

Special Student Services 12,063 × $1.75 $21,110.25

Annual subscription total $13.85 per student $167,072.55(waived)

Discounted for the 2026-2027 school year $0.00

Core SIS includes hosting, registration forms, PIMS API, Hall Pass, health, analytics and the mobile app.



Implementation services in the quote 2026-2027

15

Service group Quoted amount

Project management and development support $52,300.00

Historical-data migration $30,000.00

Remote training and add-on module training $36,000.00

Integrations $6,250.00

Level 1 certification for three people $3,600.00

Total implementation services $128,150.00

The quote also includes 10 hours of customization/reporting services at $0. Focus has assured CDSD that if time estimates are under, they will provide 
additional custom implementations at no additional cost. Moving remote to in-person adds $300 a day. 



Focus investment over the quoted five years
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$128,150
One-time implementation services for 
2026-2027

Focus would allow for a spread of this 
implementation fee to be spread over 
26-27, with the district investing $20,000 
this year and the remainder in 27-28. 

Subscription year Annual amount

2027–28 $167,072.55
$161,041.05

2028–29 $172,084.73

2029–30 $177,247.27

2030–31 $182,564.69

Quoted five-year Focus total

$821,057.74
Source: October 12 Product Schedule. 



Budget timing for a 2027–28 launch
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School year eSchoolPlus Focus Combined

2026–27 $170,303.57 $20,000.00 $190,303.57

2027–28 $130,271.73 $269,191.05 $399,462.78

2028–29 $0.00 $172,084.73 $172,084.73

2029–30 $0.00 $177,247.27 $177,247.27

2030–31 $0.00 $182,564.69 $182,564.69

Five-year total $300,575.30 $821,057.74 $1,121,663.04

District planning schedule allocates implementation across two years. We are contracted with eSchoolPlus until the end of the 2027-2028 school year. 
eSchool Plus cost in 27-28 decreased to the cost of the Enrollment module that is on a yearly contract at a cost of $42,970.55.



Savings opportunities beyond the SIS
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Current product Focus capability Savings status

eHall Pass Hall Pass is included in core SIS. Expected replacement after 
transition

SWIS Positive Behaviors, analytics and Special 
Student Services

Potential replacement pending 
workflow review

Finalsite, 
ParentSquare, and 
ClassDojo

Selected Communication Broadcast 
module

Potential replacement pending 
scope review

Savings are not yet quantified and are excluded from all totals. School and district websites are an optional add-on, outside the selected quote.



Proposed path to a 2027–28 launch
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Phase Proposed timing Primary work

Contract and kickoff After board approval* Confirm scope, payment schedule and 
district project leads.

Configuration and migration 2026–27 school year Set up workflows, convert historical data, 
department input, and connect systems.

Validation and training Spring–summer 2027 Check records and PIMS outputs. Train 
staff for their roles.

Go-live and stabilization Start of 2027–28 Complete cutover, support schools and 
resolve early issues.

Planning sequence for district and vendor confirmation. Detailed dates depend on approval timing and readiness.
Focus has offered to start working now with an NDA with the understanding that board approval is needed to move forward.



Proposed readiness checks before launch

Central Dauphin School District 13

Student records and reporting
PIMS and Child Accounting leads verify 
converted records and required reporting 
outputs.

Daily school workflows
Registration and school teams test the tasks 
they need to complete at the start of the year.

Access and integrations
IT tests permissions and connected systems, 
then confirms the final migration plan.

Staff preparation
Department leads confirm training, support 
contacts and the plan for resolving launch 
issues.



Requested committee and board action
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Recommend Focus School Software
for a 2027–28 launch

Finance Committee

Recommend the selected package 
and proposed budget to the School 
Board.

School Board

Approve the Focus agreement and 
implementation for the 2027–28 school 
year.

Quote basis: $821,057.74 over five years for Focus, including $128,150 in implementation services.
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