Pinconning MS/HS Library
605 West Fifth Street
Pinconning, MI 48650

Regular Board Meeting
Monday, October 12, 2026 Meeting will begin promptly at 6pm

Agenda

I. OPENING OF MEETING — PRESIDENT
A. Welcome
B. Pledge of Allegiance to the American Flag
C. Roll Call
D. President's Comments
E. Additions/Deletions/Changes to Agenda
a. Move to add non-consent agenda items

¢ Change staff health insurance premium to 80/20 scale.

o Allow students to handle money transactions while volunteering at Band Boosters
Fall Bazaar.

F. Approval of Agenda
G. Community Comments on Agenda Items
II. COMMUNICATION
A. Andy Kowalczyk, Superintendent
a. Fall 2% SCIT Grant Applications are in.
b. Count Day
c. Bond Update
d. PA 146
e. Maintenance Department
B. Reports from Administrative Staff
C. Reports from Student Representative - Kourtney Foor
D. Reports from Board Committees
a. Budget Meeting Communication
III. CONSENT AGENDA
A. Approve — Minutes: Regular Meeting of September 28, 2026

B. Approve — Treasurer's and Other Financial Reports



C. Approve — Signature Authorization:

Sign all school district checks including the:
General Fund, Food Service. Bond Debt
Service, Capital Projects, and Student
Activities/Athletic Fund Accounts

Board Secretary and Treasurer

Sign checks in the absence of either the
Secretary or Treasurer

Board President

Sign checks in the absence of any of the Board
Secretary, Treasurer or President

Superintendent, Business Director, and
Superintendent Secretary

Sign Student Activities/Athletic Fund

High School Principal, Assistant High School
Principal, Athletic Director, and Middle School
Principal

Checks over $500

Should have two signatures

Authorized to transfer funds between and
among the various funds and accounts of the
school district

Superintendent, Business Director,
Superintendent Secretary, and Business
Assistant

Sign contracts, agreements, and purchase orders

Superintendent, Business Director, and a
Superintendent’s Designee

IV. NON-CONSENT
A. 2027 Pickle Festival- August 16th - 22nd
B. Alcohol Use During the Pickle Festival
C. Roofing Renovation Project

D. Change Insurance to 80/20 split.

E. Having students handling monetary funds as volunteers at the Band Boosters Fall bazaar.

V. PUBLIC COMMENTS
VI. DISCUSSION ITEMS
VII. ADJOURNMENT




