
WALDEN COMMUNITY IMPROVEMENT ASSOCIATION BOARD OF TRUSTEES 
October Executive Meeting 

Wednesday, October 28, 2026 
5:00 PM 

Walden Yacht Club (downstairs), or 
ZOOM Link:  

 
 

 

POSTED: Walden Yacht Club (downstairs) 
 Wednesday, October 28, 2026 

 

AGENDA 
 

 
 
1) Call to order 

 
2) Determination of a quorum 

 
3) Board President 

 
3)a. Building Committee recommendation 

 
3)b. Finance Committtee recomendation(s) 

 
3)c. Final discussion on 2027 Budget 

 
3)d. Upcoming 2026 meeting date 

 
4) General Manger 

 
4)a. Appeals/Variances 

 
4)b. PTO Policy 

 
4)c. Yacht Club Fees 

 
4)d. WCIA Fee Schedule 

 
4)e. Write-offs 

 
5) Open Discussion 

 
6) Adjourn 
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