STRAWN INDEPENDENT SCHOOL DISTRICT
P.O. Box 428
Strawn, TX 76475

BOARD OF TRUSTEES
Mallory - Practice Meeting
February 6, 2026
Strawn School Board Room
224 E. Walnut Street
Strawn, TX 76475
6:00 PM

Call to Order

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a closed meeting
in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, subchapters D and E. Any final action, decision, or vote on a subject
deliberated in a closed meeting will be taken in an open meeting conducted in compliance with the Texas Open Meetings Act.

First Order of Business

A. Announcement by the president as to the presence of a quorum that the meeting has been duly
called, and that the required notice of the meeting has been posted in the time and manner
required.

B. Invocation

C. Recognition of Visitors (if any)

D. Open forum if needed — 5 minutes maximum time per item
Consent Agenda

A. Approve minutes of previous board meetings
B. Consider acceptance and payment of bills

C. Consider approval of budget admendments
D. Consider acceptance of donations

New Business

A. Discussion Items

B. Action Items

C. Personnel Needs of District (if any)
Consider the district's personnel needs and take action if necessary (per Texas Government Code
Section 551.074).

Reports and Information Items
A. Superintendent Report

Finance and Budget Report

2. Safety and Security Update
3. Cafeteria Update
4. Facilities Update

TIA Update

B. Principal Report



C. Athletic Director Report

VI. Adjournment

If during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, subchapter D
and E. Any final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open meeting held in
compliance with the Texas Open Meeting Acts.
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