NAPOLEON COMMUNITY SCHOOLS

BOARD OF EDUCATION

August Workshiop - 6:00 PM
Monday, August 31, 2026

High School/Media Center
Meeting Agenda

w

This meeting is a meeting of the Board of Education in public for the purpose of conducting the
school district’s business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated on the agenda.

AGENDA

Call to Order & Opening Rituals

Call to Order

Pledge of Allegiance

Roll Call Attendance

Approval of Workshop Agenda

Public Comment

Dedicated Workshop/ Study Sessions

viii.

Session A: Thrun Policy Update

a. 3108 Service Animals

b. Thrun Policy Updates

Session B: Strategic Planning

Session C: Contract Negoations with Thrun

Session D: BoardBook Committee Meetings
Session E: Plante Moran Agreement Extension
Session F: Superintendent Evaluation (move to Decemeber)
Session G: Increased District Operational Costs
Session H: Middle School Reset Room/ELA Contract
Adjournment
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