May Meeting - 6:00 PM
Monday, May 11, 2026

NAPOLEON COMMUNITY SCHOOLS
BOARD OF EDUCATION

High School/Media Center
Meeting Agenda

This meeting is a meeting of the Board of Education in public for the purpose of conducting the
school district’s business and is not to be considered a public community meeting. There is a
time for public participation during the meeting as indicated on the agenda.

AGENDA

1. Callto Order and Pledge of Allegiance

2. Student Recognition
3. Consent Agenda

A. Minutes — Regular Meeting on April 13, 2026

B. Minutes — Special Meeting on April 27, 2026

C. Minutes - Workshop Meeting on April 27, 2026

D. Bills Payable and Money Transfers for April 2026
E. Employment - Rashael Bertrand-sub bus driver

F. Employment — Larry Murphy — fitness center

G. Employment — Ramona Sorich-fitness center

H. Employment — Lori Musteric — fitness center

I. Employment — Rob Eineder — fitness center

J. Employment — Heidi Mell — Middle School - Aide
K. Retirement — Kathy Dean - Eby-SPED Teacher

L. Resignation — Dayna Miller- Eby — Kindergarten Teacher

4. New Business

i. For Information
26/27 School Calendar
School of Choice Openings for 2026-2027
Board Governance Agreement

5000 Policies
Boys Basketball Camp

ii. For Action

a.
b
C.
d. JCISD Budget Resolution
e
f

a. Track Contract
Presentation by R.W. Mercer and Plante Moran
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5. Public Particpation

JCISD Budget Resolution

Admin Contract 2%

26/27 School Calendar

School of Choice Openings for 2026-2027
Board Governance Agreement

5000 Policies

Boys Basketball Camp

6. Administrative Reports
Athletics — Jeff Conway
Eby Elementary — Michel McGonegal & Jessica Holbrook
Middle School — Angela Russell
Ackerson Lake & High School — Kip O'Leary



Transportation/Maintenance — Shawn Murphy
LEA Business Manager — Lauren Bailey

7. Superintendent’s Report

8. Board Report

9. Closed Session
Attorney-Client Privileged Information
EOP/Security

10. Adjournment
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