Carlton-Wrenshall Board Work Session

Monday, October 12, 2026 6:00 PM
Silver Creek Board Room (lst floor), 207 Pioneer Drive , Wrenshall, MN 55797

I. Call Meeting to Order Speaker (s): Eric
Ankrum

IT. Roll Call Speaker(s): Eric
Ankrum

III. Review October 19 Board Meeting Agenda Speaker (s): Eric
Ankrum

IV. Financial Review Speaker (s): Eric
Ankrum

V. Business Speaker (s): Eric
Ankrum

V.A. Facility Projects ICS Agreement
V.B. Strategic Planning Process

V.C. Committee Reports

V.D. MOU's

V.E. Superintendent Goals

VI. Adjourn Speaker (s): Eric
Ankrum



Committee #of board meri Alternate Mission :Timelines :Staff involvem
AIPAC Sam 2 Eric

Athletics + Activities Ryan, Mary, 2 Laura

Budget + Grants Eric, Jon 2

B&G/ Facilities/ Referendum/ POC Eric, Ryan 2 Laura(POC)

Community Education Advisory Ashley 1

Legacy(transition)/ Alumni Ashley, Laura 2

Marketing Ryan, Mary, Laura ;2

Meet and Confer Eric, Sam 2 Quarterly per statute
Negotiations 1- Teachers & ESP Eric, Sam 2

Negotiations 2 - AFSCME/Teamsters + ASP|Ryan, Jon 2

Negotians 3?7 Administration Mary, Laura 2

Northern Lights/Special Education Ashley, Jon 1

PIE + Booster Ashley 1

Policies Mary, Laura 2

Safety Ryan, Jon 1

Achievement Civic Readiness Plan/ Mary, Sam 2

Strategic Planning Full Board

Technology Jon, Eric 2

Wellness Ashley 1

Other needs fall to Ad hoc committees as needed

CTE Project Approval Procedure
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