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Wednesday, October 28, 2026
Board of Trustees Meeting - 6:30 PM Meeting Room 2

Call to order and roll call

Action: Remote Attendance of Trustee Parker

Approval of agenda

Consent agenda

a Agenda approval

b Consent agenda approval

c Regular Minutes of the September 23, 2026 Board of Trustees Meeting
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Journal of the Proceedings of a
REGULAR LIBRARY BOARD OF TRUSTEES MEETING
September 23, 2026

Library Board Secretary Kampschroeder called the meeting to order at 6:30 p.m. Upon roll call a quorum was
determined.

Members Present: Library Board President Paliatka, Trustees Kampschroeder, Mihelic, DeJonghe, Weglarz and
Parker

Members Absent: Trustee Jakubiak

Others Present: Executive Director Kimberly Coughran, Administrative Assistant Fran Portillo, Owner’s

Representative Dan Eallonardo, Foundation President Steve Berthel and Sue Berthel, Craig Bass
and Lydia Koranda from Motion Source and Amaya Miller, Abby Fijal and Sophia Lekkas,
actresses featured in The Dark Library film

CALL TO ORDER

APPROVAL OF AGENDA
Motion by Trustee Weglarz seconded by Trustee Mihelic to approve the agenda of the regular Library Board of
Trustees Meeting of September 23, 2026.

CONSENT AGENDA

A. Agenda Approval

B. Consent Agenda Approval

C. Regular Minutes of the August 26, 2026 Board of Trustee Meeting
D. COW Meeting Minutes of September 17, 2026

E. August 2026 Financial Statements

F. August 2026 Statistical Report

Motion by Trustee Mihelic and seconded by Trustee Kampschroeder to approve the consent agenda of the regular
Library Board of Trustees Meeting of September 23, 2026. Ayes: President Paliatka, Trustees Kampschroeder, Mihelic,
Delonghe, Weglarz and Parker. Nay: None. Absent: Trustee Jakubiak.

PRESENTATIONS
A. The Dark Library

Craig Brass, Lydia Koranda and the actresses from the film attended the meeting and provided a viewing for all in
attendance. Following the video presentation a brief Q & A was held.

COMMUNICATIONS AND CORRESPONDENCE

COMMENTS OF VISITORS

LIAISON REPORTS
Trustee Kampschroeder lauded the recent Friends + Foundation book sale.
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PRESIDENT’S REPORT

President Paliatka reported she participated in several meetings and reviewed memos regarding the building envelope
project. She also participated in the budget meeting on September 17. She then announced that Trustee Edgar Mihelic
would present information he gathered and researched regarding statutes, governance and stewardship. His
presentation was given and discussed among Trustees.

DIRECTOR’S REPORT

Director Coughran shared more roof report details, that of a needed repair to the Library’s roof hatch. In addition, the
Library will host a Mobile DMV on Thursday, October 22 courtesy of Senator Porfirio and Representative Rashid in
partnership with the Secretary of State.

NEW BUSINESS

Discussion: Building Envelope Replacement Project
Director Coughran provided the current status of the envelope project and shared recent OAC meeting details.

Action: HR Source Employee Engagement Survey

Motion by Trustee DelJonghe and seconded by Trustee Mihelic to approve the HR Source engagement survey in the
amount of $4,500. Ayes: President Paliatka, Trustees Kampschroeder, Mihelic, DeJonghe, Weglarz and Parker Nay:
None. Absent: Trustee Jakubiak.

Discussion and Action: FY2027 Budget
Motion by Trustee Kampschroeder and seconded by Trustee Mihelic to approved the FY2027 Budget Ayes: President
Paliatka, Trustees Kampschroeder, Mihelic, DeJonghe, Weglarz and Parker Nay: None. Absent: Trustee Jakubiak.

Action: Finance Committee — Monthly Bills

Motion by Trustee DelJonghe and seconded by Trustee Kampschroeder to approve the warrant dated September 23,
2026 in the amount of $299,371.58. Ayes: President Paliatka, Trustees Kampschroeder, Mihelic, DeJonghe, Weglarz and
Parker Nay: None. Absent: Trustee Jakubiak

ANNOUNCEMENTS
None.

FINAL PUBLIC FORUM
None.

ADJOURNMENT
Motion by Trustee Weglarz and seconded by Trustee Mihelic to adjourn the Regular Library Board meeting of September
23,2026 at 8:12 p.m.

Linda Kampschroeder
Secretary
Board of Trustees
LSF Brookfield Library
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d September 2026 Financial Statements



12:48 PM
10/20/26
Accrual Basis

LSF Brookfield Library

Balance Sheet
As of September 30, 2026

ASSETS

Current Assets

Checking/Savings

1010 -
1045 -
1055 -
1056

First Natl Bank of Brookfield
FNBB MONEY MARKET

FNBB HOME TOWN CHOICE SAVINGS

- lllinois Trust Client Services

1056AA - ITCS - CD - Solera Nat'l Bank 2
1056BB - ITCS - CD - West Pointe Bank
1056CC - ITCS - CD - Financial Federal

1056P -
1056Q -
1056R -
10568 -
1056T -
1056Z -

1060 -

ITCS - CD - Bank of China NY
ITCS - CD - First State Bank
ITCS - CD - Firstbank Southwest
ITCS - CD - Solera Nat'l Bank
ITCS - CD - Mission Nat'l Bank2
ITCS - CD - Cfg Comm Bank, MD
FNBB - Imprest Account

Total Checking/Savings

Accounts Receivable

1200 -

Accounts Receivable

Total Accounts Receivable
Other Current Assets

1202 -
1255 -
1260 -
1270 -
1280 -
1290 -
1500 -

Replacement tax receivable

Due to General Fund from Bldg
Taxes receivable - SS Fund
Taxes Receivable - IMRF Fund
Taxes Receivable - Site Fund
Taxes Receivable - Library Fund

Prepaid Expenditures

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accou

nts Payable

2000 - Accounts Payable

Total Accounts Payable

Credit

Cards

VISA - FNBB
Total Credit Cards

Sep 30, 26 Sep 30, 25
47,583.37 14,967.39
2,959,897.97  2,671,157.56
21,313.95 21,313.95
778,939.05 459,940.04
243,837.50 0.00
245,853.06 0.00
245,853.06 0.00
0.00 248,632.65
0.00 248,382.64
0.00 248,283.04
0.00 243,044.67
0.00 243,044.67
243,781.48 0.00
410.21 947.58
4,787,469.65  4,399,714.19
7,585.06 7,585.06
7,585.06 7,585.06
5,059.96 5,059.96
-0.06 -0.06
79,704.00 79,704.00
13,794.00 13,794.00
-2,968.00 -2,968.00
2,099,353.00  2,099,353.00
-0.06 -0.06
2,194,942.84  2,194,942.84
6,989,99Z.55 6,602,242.09
6,989,997.55 6,602,242.09
130,955.48 -3,780.22
130,955.48 -3,780.22
420.00 420.00
420.00 420.00
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12:48 PM
10/20/26
Accrual Basis

LSF Brookfield Library

Balance Sheet
As of September 30, 2026

Other Current Liabilities
2006 - Additional Accounts Payable
2100 - Payroll Liabilities
2101 - IMRF Payroll Liabilities
2102 - Mission Square Payroll Liab
2103 - EBC Payroll Liabilities

2104 - LIMRICC Payroll Liabilities
2105 - AFLAC Payroll Liabilities
2106 - HSA / Avadia

2107 - Bankruptcy

2108 - NCSPERS

2100 - Payroll Liabilities - Other

Total 2100 - Payroll Liabilities
2111 - Accrued Payroll

2112 -
2120 -
2130 -
2140 -
2150 -

Accrued Compensated Absences
Deferred Rev. - SS Fund
Deferred Rev. - IMRF Fund
Deferred Rev. - Site Fund
Deferred Rev. - Library Fund

Total Other Current Liabilities

Tota

I Current Liabilities

Total Liabilities

Equity

3010 -
3020 -
3030 -
3040 -
3050 -
3900 -

Net |

Fund Balance - SS Fund
Fund Balance - IMRF Fund
Fund Balance - Site Fund
Fund Balance - Library Fund
Fund Balance - Reserve Fund
Retained Earnings

ncome

Total Equity
TOTAL LIABILITIES & EQUITY

Sep 30, 26 Sep 30, 25
7,247.31 7,247.31
40,811.12 35,573.86
-27,878.77 -17,319.02
-72,631.97 -44,270.28
18,348.68 18,348.68
-2,434.27 -2,025.31
-7,791.52 -7,791.52
-5,175.00 -5,175.00
-900.36 -678.96
39,213.59 10,102.00
-18,438.50 -13,235.55
476,420.00 476,420.00
529,011.00 529,011.00
83,000.00 83,000.00
14,000.00 14,000.00
13,000.00 13,000.00
2,678,242.00 2,678,242.00
3,782,481.81  3,787,684.76
3,913,857.29  3,784,324.54
3,913,857.29  3,784,324.54
73,906.00 73,906.00
130,396.00 130,396.00
42,200.00 42,200.00
853,394.00 853,394.00
10,328,973.00 10,328,973.00
-8,929,584.59  -8,439,277.57
576,855.85 -171,673.88
3,076,14(_).26 2,817,917.55
6,989,997.55  6,602,242.09
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2:07 PM
10/22/26
Accrual Basis

FY2026 is 75% Complete
Income
4010 - Property Taxes
4020 - Replacement Tax
4030 - Grants
4035 - Other Grants
4040 - Fees and Fines
4050 - Gifts and Memorials
4060 - Library Fund Interest
4061 - General Fund Interest
4062 - Special Reserve Interest
Total 4060 - Library Fund Interest
4070 - Miscellaneous Income
Total Income
Gross Profit
Expense
4051 - Gift and Memorial Expenditures
5000 - Personnel
5010 - Salaries-Operating Regular
5020 - Salaries-Part Time
5030 - Medical Insurance
5040 - IMRF
5050 - FICA
5051 - IL Unemployment
5052 - Personnel Contingency
Total 5000 - Personnel
5560 - Payroll Expenses
6000 - Materials
6010 - Books
6011 - Adult Non Fiction
6012 - Adult Fiction
6013 - Lucky Day
6014 - Youth Fiction

Building and Site

LSF Brookfield Public Library

Budget vs. Actual By Class
January - September 2026

General Operating Fund

Jan - Sep 26 $ Over Budget Jan-Sep26 Budget $ Over Budget % ofBudget Jan -Sep 26 Budget $ Over Budget % of Budget
128,516.35 92,000.00 140,616.70 90,000.00 50,616.70 156.24% 2,559,416.67 2,300,000.00 259,416.67 111.28%
0.00 0.00 19,121.17 20,000.00 -878.83 95.61%
0.00 0.00 33,109.20 23,000.00 10,109.20 143.95%
0.00 0.00 14,358.00
0.00 0.00 2,413.87
0.00 0.00 11,649.00
0.00 0.00 85,626.64 25,000.00 60,626.64 342.51%
0.00 0.00 0.00
0.00 0.00 85,626.64 25,000.00 60,626.64 342.51%
0.00 0.00 1,017.32
128,516.35 140,616.70 90,000.00 50,616.70 156.24% 2,726,711.87 2,368,000.00 358,711.87 115.15%
128,516.35 140,616.70 90,000.00 50,616.70 156.24% 2,726,711.87 2,368,000.00 358,711.87 115.15%
0.00 0.00 2,762.63
0.00 0.00 624,914.75 858,115.70 -233,200.95 72.82%
0.00 0.00 197,267.12 320,581.21 -123,314.09 61.53%
0.00 0.00 146,748.00 206,112.60 -59,364.60 71.2%
0.00 0.00 0.00
0.00 60,723.76 90,170.31 -29,446.55 67.34% 0.00
0.00 0.00 1,244.00 3,346.20 -2,102.20 37.18%
0.00 0.00 150.00 2,000.00 -1,850.00 7.5%
0.00 60,723.76 90,170.31 -29,446.55 67.34% 970,323.87 1,390,155.71 -419,831.84 69.8%
0.00 0.00 3,959.17 6,200.00 -2,240.83 63.86%
0.00 0.00 8,298.06 23,000.00 -14,701.94 36.08%
0.00 0.00 14,687.75 26,000.00 -11,312.25 56.49%
0.00 0.00 3,482.77 12,000.00 -8,5617.23 29.02%
0.00 0.00 11,475.01 15,500.00 -4,024.99 74.03%



2:07 PM
10/22/26
Accrual Basis

FY2026 is 75% Complete
6015 - Youth Non Fiction
6016 - Young Adult Fiction
6017 - Young Adult Non Fiction
Total 6010 - Books
6020 - Periodicals
6030 - Audiovisual Materials
6031 - Adult & Teen Audio Recordings
6032 - Adult & Teen Videorecordings
6034 - Youth Audio Recordings
6035 - Youth Videorecordings
6036 - Youth Music CDs
6037 - Youth Video Games
6038 - Adult & Teen Video Games
Total 6030 - Audiovisual Materials
6040 - Electronic Databases
6041 - Databases - Adult
6042 - Databases - Youth
6045 - InterLibrary Loan
6046 - Digital Products & Services AS
6046a - Digital Content Adult & Teen
6046b - Digital Devices Adult & Teen

Total 6046 - Digital Products & Services AS

6048 - Website Construction

6049 - Shared Digital Content - til207
Total 6040 - Electronic Databases
6060 - Per Capita Grant Purchases

6061 - Grant Expenses Other

6060 - Per Capita Grant Purchases - Other

Total 6060 - Per Capita Grant Purchases
Total 6000 - Materials
6999 - Uncategorized Expenses

7000 - Services and Supplies

LSF Brookfield Public Library

Budget vs. Actual By Class
January - September 2026

Building and Site FICA General Operating Fund

Jan-Sep26 Budget $ Over Budget % ofBudget Jan-Sep26 Budget $ Over Budget Jan - Sep 26 Budget $ Over Budget % of Budget
0.00 0.00 3,638.82 10,500.00 -6,861.18 34.66%
0.00 0.00 2,952.68 4,000.00 -1,047.32 73.82%
0.00 0.00 969.86 3,000.00 -2,030.14 32.33%
0.00 0.00 45,504.95 94,000.00 -48,495.05 48.41%
0.00 0.00 9,501.90 11,000.00 -1,498.10 86.38%
0.00 0.00 1,000.37 4,000.00 -2,999.63 25.01%
0.00 0.00 2,236.51 10,000.00 -7,763.49 22.37%
0.00 0.00 1,987.83 2,000.00 -12.17 99.39%
0.00 0.00 704.19 3,200.00 -2,495.81 22.01%
0.00 0.00 0.00 100.00 -100.00 0.0%
0.00 0.00 749.14 3,000.00 -2,250.86 24.97%
0.00 0.00 949.41 2,500.00 -1,5650.59 37.98%
0.00 0.00 7,627.45 24,800.00 -17,172.55 30.76%
0.00 0.00 35,290.76 56,000.00 -20,709.24 63.02%
0.00 0.00 2,203.09 10,000.00 -7,796.91 22.03%
0.00 0.00 5.26 500.00 -494.74 1.05%
0.00 0.00 44,662.97 70,000.00 -25,337.03 63.8%
0.00 0.00 9,480.00 14,000.00 -4,520.00 67.71%
0.00 0.00 54,142.97 84,000.00 -29,857.03 64.46%
0.00 0.00 808.74 7,000.00 -6,191.26 11.55%
0.00 0.00 2,911.35 18,000.00 -15,088.65 16.17%
0.00 0.00 95,362.17 175,500.00 -80,137.83 54.34%
0.00 0.00 9,991.60
0.00 0.00 19,117.24
0.00 0.00 29,108.84
0.00 0.00 187,105.31 305,300.00 -118,194.69 61.29%
0.00 0.00 12,830.54



2:07 PM
10/22/26
Accrual Basis

LSF Brookfield Public Library
Budget vs. Actual By Class

January - September 2026

Building and Site FICA General Operating Fund
FY2026 is 75% Complete Jan - Sep 26 $ Over Budget % of Budget Jan-Sep26 Budget $ Over Budget % of Budget Jan - Sep 26 Budget $ Over Budget % of Budget
7010 - Professional Associations 0.00 0.00 2,620.00 6,000.00 -3,380.00 43.67%
7020 - Co-Worker Services 0.00 0.00 3,806.95 8,100.00 -4,293.05 47.0%
7030 - Continuing Education
7032 - Staff Education 0.00 0.00 12,027.63 17,350.00 -5,322.37 69.32%
7034 - Board Education 0.00 0.00 140.00 4,000.00 -3,860.00 3.5%
7036 - Continuing Education - Other 0.00 0.00 0.00 500.00 -500.00 0.0%
Total 7030 - Continuing Education 0.00 0.00 12,167.63 21,850.00 -9,682.37 55.69%
7040 - Professional Sevices
7041 - Legal 0.00 0.00 0.00 7,000.00 -7,000.00 0.0%
7042 - Audit 0.00 0.00 8,000.00 8,000.00 0.00 100.0%
7043 - Financial Consultant 0.00 0.00 1,452.46 3,500.00 -2,047.54 41.5%
7046 - Employee Benefit Mgmt Fees 0.00 0.00 686.58 4,700.00 -4,013.42 14.61%
7040 - Professional Sevices - Other 0.00 0.00 0.00 0.00 0.00 0.0%
Total 7040 - Professional Sevices 0.00 0.00 10,139.04 23,200.00 -13,060.96 43.7%
7050 - Insurance-General 0.00 0.00 25,208.00 31,250.00 -6,042.00 80.67%
7060 - Maintenance-Office Equipment 0.00 0.00 80,122.20 110,500.00 -30,377.80 72.51%
7070 - Printing and Publications 0.00 0.00 12,125.00 23,000.00 -10,875.00 52.72%
7080 - Telephone and Internet 0.00 0.00 10,463.68 16,500.00 -6,036.32 63.42%
7090 - Office Supplies 0.00 0.00 2,946.82 6,800.00 -3,853.18 43.34%
7091 - Tech Services - Equipment 0.00 0.00 0.00 850.00 -850.00 0.0%
7092P - Technical Services Processing 0.00 0.00 655.83 4,500.00 -3,844.17 14.57%
7092S - Technical Services Supplies 0.00 0.00 2,639.37 6,500.00 -3,860.63 40.61%
7093 - Circ Services Supplies 0.00 0.00 1,188.97 5,500.00 -4,311.03 21.62%
7094 - Recip Borrowing Svcs/Billing 0.00 0.00 140.53 1,700.00 -1,559.47 8.27%
7100 - Postage 0.00 0.00 8,674.31 10,500.00 -1,825.69 82.61%
7110 - Programming
7112 - Adult Programming 0.00 0.00 7,835.68 11,500.00 -3,664.32 68.14%
7114 - Youth Programming 0.00 0.00 11,402.83 16,500.00 -5,097.17 69.11%
7115 - Maker Studio Classes & Events 0.00 0.00 2,420.03 3,000.00 -579.97 80.67%
7116 - Young Adult Programming 0.00 0.00 4,853.83 5,000.00 -146.17 97.08%
7118 - Movie Licensing 0.00 0.00 448.00 550.00 -102.00 81.46%
Total 7110 - Programming 0.00 0.00 26,960.37 36,550.00 -9,589.63 73.76%



2:07 PM
10/22/26
Accrual Basis

FY2026 is 75% Complete
7120 - Outreach & Engagement (PR)

7130 - Gifts Given
7140 - Contingency

7000 - Services and Supplies - Other

Total 7000 - Services and Supplies
8000 - Capital Expenses
8010 - Computers
8012 - Hardware
8014 - Software
8016 - Computers - Other
Total 8010 - Computers
8020 - Photocopiers
8025 - Janitorial
8030 - Maintenance-Building
8050 - Other Capital Projects
Total 8000 - Capital Expenses
9000 - Debt Service
9100 - Capital Expenditures (SR)

Total Expense
Net Income

LSF Brookfield Public Library

Building and Site

Budget vs. Actual By Class
January - September 2026

General Operating Fund

Jan-Sep26 Budget $ Over Budget % ofBudget Jan-Sep26 Budget $ Over Budget % of Budget Jan -Sep 26 Budget $ Over Budget % of Budget
0.00 0.00 11,215.96 19,000.00 -7,784.04 59.03%
0.00 0.00 629.15 1,000.00 -370.85 62.92%
0.00 0.00 0.00 1,000.00 -1,000.00 0.0%
0.00 0.00 0.00 1,000.00 -1,000.00 0.0%
0.00 0.00 211,703.81 335,300.00 -123,596.19 63.14%
0.00 0.00 10,617.78 28,000.00 -17,382.22 37.92%
0.00 0.00 5,643.56 27,650.00 -22,006.44 20.41%
0.00 0.00 0.00 2,000.00 -2,000.00 0.0%
0.00 0.00 16,261.34 57,650.00 -41,388.66 28.21%
-919.10 0.00 2,020.29 7,000.00 -4,979.71 28.86%
0.00 0.00 31,152.00 49,000.00 -17,848.00 63.58%
31,475.28 79,875.00 -48,399.72 39.41% 0.00 18,779.76
8,195.42 0.00 570.00 119,650.00 -119,080.00 0.48%
38,751.60 79,875.00 -41,123.40 48.52% 0.00 68,783.39 233,300.00 -164,516.61 29.48%
0.00 0.00 47,909.66 344,754.00 -296,844.34 13.9%
0.00 0.00 172.84
38,@0 79,875.00 -ﬂ,123.£_10 _48.52% (_50,723.76 90,1ZO.31 -29,446.55 67.34% 1,505,551.22 2,61&_3,009.Z1 -1 ,109,4?8.49 57.57%
89,764.75 12,125.00 77,639.75 740.33% 79,892.94 -170.31 80,063.25 -46,910.31% 1,221,160.65 -247,009.71 1,468,170.36 -494.38%




2:07 PM
10/22/26
Accrual Basis

FY2026 is 75% Complete
Income
4010 - Property Taxes
4020 - Replacement Tax
4030 - Grants
4035 - Other Grants
4040 - Fees and Fines
4050 - Gifts and Memorials
4060 - Library Fund Interest
4061 - General Fund Interest
4062 - Special Reserve Interest
Total 4060 - Library Fund Interest
4070 - Miscellaneous Income
Total Income
Gross Profit
Expense
4051 - Gift and Memorial Expenditures
5000 - Personnel
5010 - Salaries-Operating Regular
5020 - Salaries-Part Time
5030 - Medical Insurance
5040 - IMRF
5050 - FICA
5051 - IL Unemployment
5052 - Personnel Contingency
Total 5000 - Personnel
5560 - Payroll Expenses
6000 - Materials
6010 - Books
6011 - Adult Non Fiction
6012 - Adult Fiction
6013 - Lucky Day
6014 - Youth Fiction

LSF Brookfield Public Library

Budget vs. Actual By Class
January - September 2026

Special Reserve TOTAL
Jan-Sep26 Budget $ Over Budget % ofBBudget Jan -Sep 26 Budget $ Over Budget % of Budget Jan - Sep 26 Budget $ Over Budget
22,376.44 26,000.00 -3,623.56 86.06% 0.00 2,850,926.16  2,508,000.00 342,926.16
0.00 0.00 19,121.17 20,000.00 -878.83
0.00 0.00 33,109.20 23,000.00 10,109.20
0.00 0.00 14,358.00 0.00 14,358.00
0.00 0.00 2,413.87 0.00 2,413.87
0.00 0.00 11,649.00 0.00 11,649.00
0.00 0.00 85,626.64 25,000.00 60,626.64
0.00 50,702.15 45,000.00 5,702.15 112.67% 50,702.15 45,000.00 5,702.15
0.00 50,702.15 45,000.00 5,702.15 112.67% 136,328.79 70,000.00 66,328.79
0.00 25,000.00 26,017.32 0.00 26,017.32
22,376.44 26,000.00 -3,623.56 86.06% 75,702.15 45,000.00 30,702.15 168.23%  3,093,923.51  2,621,000.00 472,923.51
22,376.44 26,000.00 -3,623.56 86.06% 75,702.15 45,000.00 30,702.15 168.23%  3,093,923.51  2,621,000.00 472,923.51
0.00 0.00 2,762.63 0.00 2,762.63
0.00 0.00 624,914.75 858,115.70 -233,200.95
0.00 0.00 197,267.12 320,581.21 -123,314.09
0.00 0.00 146,748.00 206,112.60 -59,364.60
19,538.55 29,194.10 -9,655.55 66.93% 0.00 19,538.55 29,194.10 -9,655.55
0.00 0.00 60,723.76 90,170.31 -29,446.55
0.00 0.00 1,244.00 3,346.20 -2,102.20
0.00 0.00 150.00 2,000.00 -1,850.00
19,538.55 29,194.10 -9,655.55 66.93% 0.00 1,050,586.18  1,509,520.12 -458,933.94
0.00 0.00 3,959.17 6,200.00 -2,240.83
0.00 0.00 8,298.06 23,000.00 -14,701.94
0.00 0.00 14,687.75 26,000.00 -11,312.25
0.00 0.00 3,482.77 12,000.00 -8,517.23
0.00 0.00 11,475.01 15,500.00 -4,024.99



2:07 PM
10/22/26
Accrual Basis

FY2026 is 75% Complete
6015 - Youth Non Fiction
6016 - Young Adult Fiction
6017 - Young Adult Non Fiction
Total 6010 - Books
6020 - Periodicals
6030 - Audiovisual Materials
6031 - Adult & Teen Audio Recordings
6032 -
6034 -
6035 -
6036 -
6037 -
6038 -
Total 6030 - Audiovisual Materials
6040 - Electronic Databases
6041 - Databases - Adult
6042 -
6045 -
6046 - Digital Products & Services AS
6046a - Digital Content Adult & Teen
6046b - Digital Devices Adult & Teen

Adult & Teen Videorecordings
Youth Audio Recordings
Youth Videorecordings

Youth Music CDs

Youth Video Games

Adult & Teen Video Games

Databases - Youth

InterLibrary Loan

Total 6046 - Digital Products & Services AS

6048 - Website Construction

6049 - Shared Digital Content - til207
Total 6040 - Electronic Databases
6060 - Per Capita Grant Purchases

6061 - Grant Expenses Other

6060 - Per Capita Grant Purchases - Other

Total 6060 - Per Capita Grant Purchases
Total 6000 - Materials
6999 - Uncategorized Expenses

7000 - Services and Supplies

LSF Brookfield Public Library

Budget vs. Actual By Class
January - September 2026

IMRF Special Reserve TOTAL
Jan-Sep26 Budget $ Over Budget % ofBBudget Jan -Sep 26 Budget $ Over Budget % of Budget Jan - Sep 26 Budget $ Over Budget
0.00 0.00 3,638.82 10,500.00 -6,861.18
0.00 0.00 2,952.68 4,000.00 -1,047.32
0.00 0.00 969.86 3,000.00 -2,030.14
0.00 0.00 45,504.95 94,000.00 -48,495.05
0.00 0.00 9,501.90 11,000.00 -1,498.10
0.00 0.00 1,000.37 4,000.00 -2,999.63
0.00 0.00 2,236.51 10,000.00 -7,763.49
0.00 0.00 1,987.83 2,000.00 -12.17
0.00 0.00 704.19 3,200.00 -2,495.81
0.00 0.00 0.00 100.00 -100.00
0.00 0.00 749.14 3,000.00 -2,250.86
0.00 0.00 949.41 2,500.00 -1,550.59
0.00 0.00 7,627.45 24,800.00 -17,172.55
0.00 0.00 35,290.76 56,000.00 -20,709.24
0.00 0.00 2,203.09 10,000.00 -7,796.91
0.00 0.00 5.26 500.00 -494.74
0.00 0.00 44,662.97 70,000.00 -25,337.03
0.00 0.00 9,480.00 14,000.00 -4,520.00
0.00 0.00 54,142.97 84,000.00 -29,857.03
0.00 0.00 808.74 7,000.00 -6,191.26
0.00 0.00 2,911.35 18,000.00 -15,088.65
0.00 0.00 95,362.17 175,500.00 -80,137.83
0.00 0.00 9,991.60 0.00 9,991.60
0.00 0.00 19,117.24 0.00 19,117.24
0.00 0.00 29,108.84 0.00 29,108.84
0.00 0.00 187,105.31 305,300.00 -118,194.69
0.00 0.00 12,830.54 0.00 12,830.54



2:07 PM LSF Brookfield Public Library
10/22/26

Accrual Basis

Budget vs. Actual By Class
January - September 2026

IMRF Special Reserve TOTAL
FY2026 is 75% Complete Jan - Sep 26 $ Over Budget % of Budget = Jan - Sep 26 Budget $ Over Budget % of Budget Jan - Sep 26 Budget $ Over Budget

7010 - Professional Associations 0.00 0.00 2,620.00 6,000.00 -3,380.00
7020 - Co-Worker Services 0.00 0.00 3,806.95 8,100.00 -4,293.05
7030 - Continuing Education

7032 - Staff Education 0.00 0.00 12,027.63 17,350.00 -5,322.37

7034 - Board Education 0.00 0.00 140.00 4,000.00 -3,860.00

7036 - Continuing Education - Other 0.00 0.00 0.00 500.00 -500.00
Total 7030 - Continuing Education 0.00 0.00 12,167.63 21,850.00 -9,682.37
7040 - Professional Sevices

7041 - Legal 0.00 900.00 900.00 7,000.00 -6,100.00

7042 - Audit 0.00 0.00 8,000.00 8,000.00 0.00

7043 - Financial Consultant 0.00 0.00 1,452.46 3,500.00 -2,047.54

7046 - Employee Benefit Mgmt Fees 0.00 0.00 686.58 4,700.00 -4,013.42

7040 - Professional Sevices - Other 0.00 0.00 0.00 0.00 0.00
Total 7040 - Professional Sevices 0.00 900.00 11,039.04 23,200.00 -12,160.96
7050 - Insurance-General 0.00 0.00 25,208.00 31,250.00 -6,042.00
7060 - Maintenance-Office Equipment 0.00 0.00 80,122.20 110,500.00 -30,377.80
7070 - Printing and Publications 0.00 0.00 12,125.00 23,000.00 -10,875.00
7080 - Telephone and Internet 0.00 0.00 10,463.68 16,500.00 -6,036.32
7090 - Office Supplies 0.00 0.00 2,946.82 6,800.00 -3,853.18
7091 - Tech Services - Equipment 0.00 0.00 0.00 850.00 -850.00
7092P - Technical Services Processing 0.00 0.00 655.83 4,500.00 -3,844.17
7092S - Technical Services Supplies 0.00 0.00 2,639.37 6,500.00 -3,860.63
7093 - Circ Services Supplies 0.00 0.00 1,188.97 5,500.00 -4,311.03
7094 - Recip Borrowing Svcs/Billing 0.00 0.00 140.53 1,700.00 -1,559.47
7100 - Postage 0.00 0.00 8,674.31 10,500.00 -1,825.69
7110 - Programming

7112 - Adult Programming 0.00 0.00 7,835.68 11,500.00 -3,664.32

7114 - Youth Programming 0.00 0.00 11,402.83 16,500.00 -5,097.17

7115 - Maker Studio Classes & Events 0.00 0.00 2,420.03 3,000.00 -579.97

7116 - Young Adult Programming 0.00 0.00 4,853.83 5,000.00 -146.17

7118 - Movie Licensing 0.00 0.00 448.00 550.00 -102.00
Total 7110 - Programming 0.00 0.00 26,960.37 36,550.00 -9,589.63



2:07 PM
10/22/26
Accrual Basis

FY2026 is 75% Complete
7120 -
7130 -
7140 -
7000 -

Outreach & Engagement (PR)
Gifts Given
Contingency
Services and Supplies - Other
Total 7000 - Services and Supplies
8000 - Capital Expenses
8010 - Computers
8012 - Hardware
8014 - Software
8016 - Computers - Other
Total 8010 - Computers
8020 -
8025 -
8030 -
8050 -

Photocopiers
Janitorial
Maintenance-Building
Other Capital Projects
Total 8000 - Capital Expenses
9000 - Debt Service

9100 - Capital Expenditures (SR)

Total Expense
Net Income

LSF Brookfield Public Library

Budget vs. Actual By Class
January - September 2026

IMRF Special Reserve TOTAL
Jan-Sep26 Budget $ Over Budget % ofBBudget Jan -Sep 26 Budget $ Over Budget % of Budget Jan - Sep 26 Budget $ Over Budget

0.00 0.00 11,215.96 19,000.00 -7,784.04

0.00 0.00 629.15 1,000.00 -370.85

0.00 0.00 0.00 1,000.00 -1,000.00

0.00 0.00 0.00 1,000.00 -1,000.00

0.00 900.00 212,603.81 335,300.00 -122,696.19

0.00 0.00 10,617.78 28,000.00 -17,382.22

0.00 0.00 5,643.56 27,650.00 -22,006.44

0.00 0.00 0.00 2,000.00 -2,000.00

0.00 0.00 16,261.34 57,650.00 -41,388.66

0.00 0.00 1,101.19 7,000.00 -5,898.81

0.00 0.00 31,152.00 49,000.00 -17,848.00

0.00 0.00 50,255.04 79,875.00 -29,619.96

0.00 1,032.01 9,797.43 119,650.00 -109,852.57

0.00 1,032.01 108,567.00 313,175.00 -204,608.00

0.00 0.00 47,909.66 344,754.00 -296,844.34

0.00 891,330.57  1,765,000.00 -873,669.43 50.5% 891,503.41  1,765,000.00 -873,496.59
19,532_3.55 29,194.10 -9,655.55 66.93% 892,262.58 1,Z65,000.00 -871 ,737.12 5(_).61% 2,5_17,827.71 4,579,249.12 -2,061,421.41
2,837.89 -3,194.10 6,031.99 -88.85%  -817,560.43 -1,720,000.00 902,439.57 47.53% 576,095.80 -1,958,249.12 2,534,344.92




2:07 PM
10/22/26
Accrual Basis

Income
4010 -
4020 -
4030 -
4035 -
4040 -
4050 -
4060 -

FY2026 is 75% Complete

Property Taxes
Replacement Tax
Grants

Other Grants

Fees and Fines
Gifts and Memorials

Library Fund Interest

4061 - General Fund Interest

4062 - Special Reserve Interest

Total 4060 - Library Fund Interest

4070 -

Miscellaneous Income

Total Income

Gross Profit

Expense
4051 -
5000 -

Gift and Memorial Expenditures

Personnel

5010 - Salaries-Operating Regular
5020 - Salaries-Part Time

5030 - Medical Insurance
5040 - IMRF
5050 - FICA
5051 - IL Unemployment

5052 - Personnel Contingency

Total 5000 - Personnel

5560 -
6000 -

Payroll Expenses

Materials

6010 - Books

6011 - Adult Non Fiction
6012 - Adult Fiction
6013 - Lucky Day

6014 - Youth Fiction

% of Budget
I

113.67%
95.61%
143.95%
100.0%
100.0%
100.0%

342.51%
112.67%

194.76%

100.0%
118.04%
118.04%

100.0%

72.82%
61.53%
71.2%
66.93%
67.34%
37.18%
7.5%

69.6%
63.86%

36.08%
56.49%
29.02%
74.03%

LSF Brookfield Public Library

Budget vs. Actual By Class
January - September 2026



2:07 PM
10/22/26
Accrual Basis

FY2026 is 75% Complete

6015 - Youth Non Fiction
6016 - Young Adult Fiction
6017 - Young Adult Non Fiction
Total 6010 - Books
6020 - Periodicals
6030 - Audiovisual Materials
6031 - Adult & Teen Audio Recordings
6032 - Adult & Teen Videorecordings
6034 - Youth Audio Recordings
6035 - Youth Videorecordings
6036 - Youth Music CDs
6037 - Youth Video Games
6038 - Adult & Teen Video Games
Total 6030 - Audiovisual Materials
6040 - Electronic Databases
6041 - Databases - Adult
6042 - Databases - Youth
6045 - InterLibrary Loan
6046 - Digital Products & Services AS
6046a - Digital Content Adult & Teen
6046b - Digital Devices Adult & Teen

Total 6046 - Digital Products & Services AS

6048 - Website Construction

6049 - Shared Digital Content - til207
Total 6040 - Electronic Databases
6060 - Per Capita Grant Purchases

6061 - Grant Expenses Other

6060 - Per Capita Grant Purchases - Other

Total 6060 - Per Capita Grant Purchases
Total 6000 - Materials
6999 - Uncategorized Expenses

7000 - Services and Supplies

% of Budget
34.66%
73.82%
32.33%
48.41%
86.38%

25.01%
22.37%
99.39%
22.01%

0.0%
24.97%
37.98%
30.76%

63.02%
22.03%
1.05%

63.8%
67.71%
64.46%
11.55%
16.17%
54.34%

100.0%
100.0%

100.0%

61.29%
100.0%

LSF Brookfield Public Library

Budget vs. Actual By Class
January - September 2026
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Accrual Basis Budget vs. Actual By Class
January - September 2026
FY2026 is 75% Complete % of Budget
7010 - Professional Associations 43.67%
7020 - Co-Worker Services 47.0%
7030 - Continuing Education
7032 - Staff Education 69.32%
7034 - Board Education 3.5%
7036 - Continuing Education - Other 0.0%
Total 7030 - Continuing Education 55.69%
7040 - Professional Sevices
7041 - Legal 12.86%
7042 - Audit 100.0%
7043 - Financial Consultant 41.5%
7046 - Employee Benefit Mgmt Fees 14.61%
7040 - Professional Sevices - Other 0.0%
Total 7040 - Professional Sevices 47.58%
7050 - Insurance-General 80.67%
7060 - Maintenance-Office Equipment 72.51%
7070 - Printing and Publications 52.72%
7080 - Telephone and Internet 63.42%
7090 - Office Supplies 43.34%
7091 - Tech Services - Equipment 0.0%
7092P - Technical Services Processing 14.57%
7092S - Technical Services Supplies 40.61%
7093 - Circ Services Supplies 21.62%
7094 - Recip Borrowing Svcs/Billing 8.27%
7100 - Postage 82.61%
7110 - Programming
7112 - Adult Programming 68.14%
7114 - Youth Programming 69.11%
7115 - Maker Studio Classes & Events 80.67%
7116 - Young Adult Programming 97.08%
7118 - Movie Licensing 81.46%
Total 7110 - Programming 73.76%
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Accrual Basis Budget vs. Actual By Class
January - September 2026

FY2026 is 75% Complete % of Budget
7120 - Outreach & Engagement (PR) 59.03%
7130 - Gifts Given 62.92%
7140 - Contingency 0.0%
7000 - Services and Supplies - Other 0.0%
Total 7000 - Services and Supplies 63.41%
8000 - Capital Expenses
8010 - Computers
8012 - Hardware 37.92%
8014 - Software 20.41%
8016 - Computers - Other 0.0%
Total 8010 - Computers 28.21%
8020 - Photocopiers 15.73%
8025 - Janitorial 63.58%
8030 - Maintenance-Building 62.92%
8050 - Other Capital Projects 8.19%
Total 8000 - Capital Expenses 34.67%
9000 - Debt Service 13.9%
9100 - Capital Expenditures (SR) 50.51%
Total Expense 54.98%

Net Income

-29.42%



e September 2026 Statistical Report



LINDA SOKOL FRANCIS

@BROOKFIELD LIBRARY

INFORM « INSPIRE « INNOVATE

Statistics At-A-Glance

September 2026

Goal: Design and implement Library services, classes and events to engage the community and
promote literacy, personal information gathering and entertainment, and encourage Library use.

Circulation Current FY LastFY Change FYTD LastFYTD Change
Adults 4,511 4,819 -6% 40,407 43,585 -7%
Teens 348 296 18% 3,151 3,352 -6%
Children 6,482 5,741 13% 55,503 55,046 1%
Digital Downloads 7,360 6,506 13% 60,584 57,485 5%
Interlibrary loans 1,262 1,246 1% 10,779 10,874 -1%
Total 19,963 18,608 7% 170,424 170,342 0%
Active Cardholders Current FY LastFY Change FYTD LastFYTD Change
Added 83 86 -3% 652 759 -14%
Deleted 20 43 -53% 204 722 -72%
Total 14,256 13,787 3% 14,256 13,787 3%
New Cardholders Current FY LastFY Change FYTD LastFYTD Change
| Total 83 86 -3% 652 759 -14% |
Visits Current FY LastFY Change FYTD LastFYTD Change
| Total 13,003 11,944 9% 110,411 95,421 16% |
Notary Transactions Current FY LastFY Change FYTD LastFYTD Change
| Total 23 29 -21% 224 267 -16% |
Room Use Current FY LastFY Change FYTD LastFYTD Change
Study Rooms 445 486 -8% 4,330 3,964 9%
A/V Studio 31 40 -23% 354 351 1%
Maker Studio 22 20 10% 147 168 -13%
Storytime Room 41 31 32% 370 392 -6%
Meeting Room 1 30 19 58% 328 280 17%
Meeting Room 2 35 33 6% 282 308 -8%
Meeting Room Combined 20 19 5% 139 106 31%
Total 624 648 -4% 5,950 5,569 7%
Community Outreach Current FY LastFY Change FYTD LastFYTD Change
Staff Outreach Visits 7 12 -42% 78 67 16%
People Reached 331 649 -49% 4,083 2,829 44%
Community Visits to the Library 1 0 100% 30 5 500%
People Reached 19 0 1900% 178 92 93%




|Home Delivery Visits 6 4 50% 71 57 25% |
Book Bike Engagement Current FY LastFY Change FYTD LastFYTD Change
Scheduled Book Bike Events 4 2 100% 14 22 -36%
Attendance 115 32 259% 353 744 -53%
Book Bike Checkouts 39 5 680% 138 82 68%
Library Card Sign-Ups 3 0 300% 9 3 200%
Impromptu Book Bike Appearances 7 3 133% 25 14 79%
Interactions 73 15 387% 278 101 175%
Book Bike Checkouts 14 2 600% 93 75 24%
Library Card Sign-Ups 2 0 200% 2 0 200%
Block Party Engagement Current FY LastFY Change FYTD LastFYTD Change
Block Parties 8 5 60% 17 9 89%
Interactions 132 88 50% 250 208 20%
Book Bike Check Outs 41 41 0% 105 62 69%
Library Card Sign-Ups 7 2 250% 8 4 100%
Farmers Market Engagement Current FY LastFY Change FYTD LastFYTD Change
Farmers Market Visits 1 4 -75% 9 17 -47%
Summer Reading Sign Ups 0 0 0% 151 68 122%
Library Card Sign Ups 6 6 0% 16 51 -69%
Book Bike Check Outs 10 0 1000% 73 68 7%
Interactions 55 224 -75% 628 1,001 -37%
Cookbooks Sold 1 5 -80% 5 59 -92%
Outreach & Engagement Total Current FY LastFY Change FYTD LastFYTD Change
Total Outreach Visits 26 25 4% 227 183 24%
Total People Reached 616 935 -34% 5,990 5,224 15%
Total Library Card Sign-Ups 18 8 125% 35 58 -40%
Total Book Bike Check Outs 94 48 96% 336 219 53%

Goal: Continually adopt new methods to communicate with residents, including carrying on and

expanding social media efforts to increase connectedness.

SOCIAL MEDIA-Posts

Current FY LastFY Change

FYTD LastFYTD Change

#Facebook Posts 32 40 -20% 278 301 -8%
#Instagram Posts 31 40 -23% 296 282 5%

#TikTok Videos 3 3 0% 15 19 -21%
#YouTube Videos 1 4 -75% 11 15 -75%
Constant Contact Emails 6 2 200% 18 21 -14%

SOCIAL MEDIA-Followers Current FY LastFY Change FYTD LastFYTD Change

#Facebook Followers 3,442 3,230 7% 30,301 28,409 7%

#Instagram Followers 1,921 1,658 16% 16,339 14,192 15%
#TikTok Followers 1,236 947 31% 10,696 8,473 26%
#YouTube Subscribers 122 103 18% 1,056 848 25%
Constant Contact email list 23,031 8,773 163% 77,848 82,393 -6%




SOCIAL MEDIA Engagement

Current FY LastFY Change

FYTD LastFYTD

Change

Facebook Engagement
Instagram Engagement
TikTok Engagement
YouTube Engagement
Constant Contact

2,686 2,033 32%
370 4472 -16%
5,100 1,400 264%
378 218 73%
10,195 3,713 175%

20,861
3,376
403,890
3,330
34,420

16,219
3,853
14,763
1,886
36,218

29%
-12%
2636%
77%
-5%

Goal: Design and implement Library services, classes and events to engage the community and

promote literacy, personal information gathering and entertainment, and encourage Library use.

Classes & Events Current FY LastFY Change FYTD LastFYTD Change
Adults 60 55 9% 477 446 7%
Attendance 709 502 41% 5,721 4,850 18%
Teens 29 8 263% 171 90 90%
Attendance 97 83 17% 1,426 955 49%
Childrens 30 30 0% 319 371 -14%
Attendance 641 614 4% 8,638 7,894 9%
Total Classes & Events 119 93 28% 967 907 7%
Total Attendance 1,447 1,199 21% 15,785 13,699 15%
1-on-1 Appointments Current FY LastFY Change FYTD LastFYTD Change
[Total 30 9 233% 238 81 194% |
Reference Questions Current FY LastFY Change FYTD LastFYTD Change
Adult Reference 626 595 5% 5,975 5,597 7%
Adult Non-Reference 1,023 981 4% 9,183 8,107 13%
Youth Reference 214 272 -21% 2,324 2,469 -6%
Youth Non-Reference 217 401 -46% 2,855 3,631 -21%
Circulation 117 45 160% 1,070 936 14%
Total 2,197 2,294 -4% 21,407 20,740 3%

Goal: Foster a knowledgeable, technologically savvy Library one step ahead of its users by

promoting ongoing continuing education opportunities for staff members.

Training Hours

Current FY LastFY Change

FYTD LastFYTD Change

|Tota1

3.00 2 50%

264

64

312% |

Goal: Implement user-friendly technology that supports public service.

Technology Use Current FY LastFY Change FYTD LastFYTD Change
Public Computer Use 1,227 1,227 0% 11,103 11,326 -2%
WiFi Sessions 4,970 4,418 12% 41,782 38,431 9%
Website Sessions 16,428 9,241 78% 104,076 94,049 11%
Android App Sessions 3,050 1,749 74% 26,198 13,806 90%
10S (Apple) App Sessions 1,022 846 21% 8,734 7,677 14%
Printer Usage (Pages) 13,863 9,733 42% 111,805 95,896 17%
Scanner Usage (Sessions) 384 306 25% 2,892 3,088 -6%
Maker Equipment Reservations 7 7 0% 53 70 -24%




Online Resource Use - Adult 2,004 4,231 -53% 32,965 32,279 2%

Online Resource Use - Adult (Remote) 199 2,954 -93% 22,199 24,364 -9%
Online Resource Use - Youth 12 40 -70% 215 229 -6%
Online Resource Use - Youth (Remote) 0 3 -100% 111 63 76%

Current FY LastFY Change FYTD LastFYTD Change
|Self-service Checkouts 4,096 4,022 2% 34,988 37,128 -6% |

Goal: Provide collections, classes and events, and other resources to support residents in meeting

their lifelong learning goals.

Interlibrary Loan Current FY LastFY Change FYTD LastFYTD Change
Received 2,425 2,117 15% 20,860 20,312 3%
Sent 1,262 1,246 1% 10,779 10,874 -1%
Volunteer Hours Current FY LastFY Change FYTD LastFYTD Change
[ Total 50 62 -21% 645 630 2% |
Items Added Current FY LastFY Change FYTD LastFYTD Change
Items Added 400 483 -17% 4,752 4,998 -5%
Withdrawn 446 724 -38% 3,895 6,253 -38%
Collection Total 0 19,479 -100% 0 19,479 -100%
Hot Picks Checkouts Current FY LastFY Change FYTD LastFYTD Change
Fiction 144 140 3% 1,105 1,487 -35%
Nonfiction 0 13 -1300% 162 120 26%
Total 144 153 -6% 1,267 1,607 -27%




Items removed from the consent agenda (if any)
Communications and Correspondence

a Comments of visitors
Visitors who wish to address the Board at this time are asked to introduce themselves. This item on the agenda will take no more than 15
minutes. The President of the Board will divide this |15-minute segment by the number of persons who have requested to speak to the
Board to determine the amount of time allotted to each person. The President will then call on those people one at a time to stand and
address the Board for no more than the allotted time.

b Liaison Reports
President's Report
Director's Report




Director’s Report
October 2026
Submitted by Kimberly Coughran

Building

» Hanging Pendant Fixtures: On October 15, staff members entered the Library to find a fallen pendant
light in the lower level off-desk area. Electricians identified the issue to be that of the individual unit hung
in an incorrect location due to an adjacent sprinkler head. At our request for safety purposes, they have
additionally inspected all similar lighting throughout the Library to avoid the same outcome. The
necessary anchors for the pendant fixture are on order and are only available from a European supplier.

» Bench Memorial: On Thursday, October 8 we dedicated a bench outside in staff member Greg
Molinari’s memory. Greg’s mother Lois Molinari joined us to share memories of Greg.




Linda Sokol Francis Brookfield Library
Director’s Report October 2026

» Baby Corral Flooring: Kyle replaced the puzzle-piece baby corral flooring this month in an effort to
keep the area clean.

» Roof Survey: All warranty and non-warranty work has now taken place.

Financial
As of the end of September, 75% of the fiscal year was complete. The Library expended $2,517,827.71
or 54.98% of the FY2026 budget. A snapshot of expenses:
1. Personnel —the Library expended 69.6%
Materials — the Library expended 61.29%
Services and Supplies — the Library expended 63.41%
Capital Expenses — the Library expended 50.51%
Debt Service —the Library expended 13.9%

e WwWN

Resolution 2026-03 Appropriation and Levy

As usual, | consulted again this year with finance consultant Jamie Rachlin to finalize figures for the annual
appropriation and tax levy resolution. Numbered 2026-03, the resolution is attached to the action item on
the Board’s regular monthly meeting agenda.

LIMRICC Intergovernmental Agreement

LIMRICC, the Library’s health / dental / unemployment insurance provider, decided to accept and merge
its pool with another suburban Library cooperative called WIN. Trustees will notice the large amount of
documentation attached to each resolution action item.

LIMRiICC’s memo to the membership:

With the WIN member libraries joining the pool as of January 1, 2027, LIMRICC has had to revise its Bylaws and
Intergovernmental Agreement. Our attorney carefully vetted both, and WIN’s attorney has reviewed them as
well.

Since the changes are substantial, each Member Library’s Board will have to:

e Approve the Resolution to Amend the Intergovernmental Agreement (please use your own
internal numbering system for resolutions).

e Approve the Resolution to Amend the Bylaws (please use your own internal numbering system for
resolutions).

e Approve the Resolution to Join LIMRICC (please indicate if you are joining UCGA only, health
insurance only, or both). Please use your own internal numbering system for resolutions, and use the
stand-alone resolution sent to you for joining.

e Sign the new Intergovernmental Agreement for LIMRICC.

e Return the two (2) ballots to approve the amendments to both amending the IGA and the bylaws.

UCGA-only member libraries will also be responsible for doing all of these tasks. We greatly appreciate your
willingness and patience.
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LIMRICC does not anticipate revising the IGA or the Bylaws again for a substantial amount of time.

Per Capita Grant

Our usual annual Per Capita grant tasks begin this month with reviews of lllinois Public Library Standards:
https://www.ila.org/publications/illinois-public-library-standards. Please find my annual memo attached
in Board Book.

Employee Engagement Survey

As Trustees recall, the engagement survey took place this month and will be scored and analyzed by HR
Source in November. HR Source has shared 26 of 30 staff members took the survey for a completion rate
of 87%.

My memo to staff:

LINDA SOKOL FRANCIS

(Q) BROOKFIELD LIBRARY

INFORM « INSPIRE « INNOVATE

Memo

Date: 10/13/26
To: All Staff
From: Kim

RE: Tell Us What You Think!

All staff members are asked to take our employee opinion survey, which is a tool provided to us by
HR Source. This move to seek the feedback of staff members throughout the Library is intended
to assess and better support staff and managers at all levels. Results will be used to provide a
picture of our organization and will allow the Library to focus on potential needs as well as to
leverage our strengths.

The survey will open tomorrow on Wednesday, October 14 and will close a week later on
Wednesday, October 21. All employees will receive an email with the survey link embedded.
Simply click on the link to begin the survey and as the instructions indicate, do not identify
yourself in any way. Please check in with your manager should you have trouble identifying the
email or if you do not receive it. Survey results, which will be shared with the entire staff, will be
available in November after HR Source completes the process of analyzing and interpreting the
data.


https://www.ila.org/publications/illinois-public-library-standards

Linda Sokol Francis Brookfield Library
Director’s Report October 2026

Our goal is 100% participation, so please take advantage of this opportunity to provide your
thoughts. The survey is a completely anonymous process. As a follow-up to the survey, we will
build a cross-hierarchical staff team who will be charged with “action-planning” the results. If you
would like to volunteer to be part of the team please let your manager or me know.

Thank you and please don’t hesitate to see your manager or me with any questions.

Banned Books Week
Thank you to all who volunteered time to celebrate the freedom to read during this year’s Banned Books
Week. Once again this year we were lucky enough to host Mark Dvorak and Marianne Mohrhausen for
their Songs of Freedom performance in Library Park to kick off this year’s festivities. Staff and volunteers
distributed hundreds of titles and engaged in conversations with residents:

235 banned books distributed

214 interactions

77 reference interactions

National Friends of the Library Week

We feted our wonderful Friends + Foundation members with any number of treats October 18 through
the 23, and especially on the day of their monthly meeting — October 22. Please be sure to thank our
hard-working Friends when you next run into them.

CRP / Opioid Training & Staff Development Day

As is typically the case each year, we will again close the Library’s doors on the first Friday in December —
December 4 — for Staff Development Day. We additionally have a large number of staff members who
need to renew their CPR certification status. To that end, Brookfield fire fighter and CPR trainer Keith
Wonsowski will train staff members on two days in November, 11/12 and 11/13.




9. New Business
a Discussion and Action: Building Envelope Replacement Project and Allowance Authorizations



WJE

Date: October 15, 2026
2025.2217.0

Project Number:

Brookfield Library Partial Reclad
04

Project Name:

Authorization Number:
AUTHORIZATION TO SPEND ALLOWANCE

Owner: The Linda Sokol Francis Brookfield Library Contractor: Ward Contracting & Building Restoration, Inc.

3541 Park Avenue 5117 Dansher Road
Brookfield, IL 60513 _ Countryside, IL 60525

Project Allowances Contingency Allowance: $80,000.00

Total: $80,000.00

SUMMARY OF WORK TO BE AUTHORIZED:

Type of Work: Cost:
North Elevation Window Removal/Reinstall $ 14,673.00
$
$
$
Total ¢ 14,673.00

Supporting Documentation Attached: Ward PCO #5

The original allowance amount was: $80,000.00
Net change by previous expenditures authorized: $37,823.00
Available allowance prior to this request: $42,177.00

Total amount of allowance to be approved in this request: $14,673.00

New available allowance following this authorization: $27,504.00

This summary does not reflect any change to the Total Contract Amount or Contract Time.

owner: Contractor: Architect: Wiss, Janney, Elstner Associates Inc.
Signature: Signature: Signature: gl & F{ass.
Name: Name: Name: Heidi Mase

Date: Date: Date: 10/15/26




WARD CONTRACTING & BUILDING RESTORATION, INC.

5117 DANSHER ROAD
COUNTRYSIDE, IL 60525
PHONE 708-579-3434
FAX 708-579-1445

Linda Sokol Francis Brookfield Library

Facade Repairs

PCO #5
TO: Linda Sokol Francis Brookfield Library Board
FROM: Ward Contracting and Building Restoration
RE: North Elevation Window Removal/Reinstall

DESCRIPTION OF REQUESTED CHANGE ORDER:

The study room window on the North Elevation was removed, temporarily

enclosed and then reinstalled to verify existing conditions.

Cost associated with this work include glazing contractor, board up, AVB of
jamb, reinstallation of window. Interior repairs were covered within the mockup scope

RWS window Removal

Temporary Board Up Material

Temporary Board Up Labor — (4 hrs. @ $153)
AVB of Jamb — (6 hrs. @ $153.00)

AVB Material -

RWS window Reinstall

Sealant installation on interior (4 hrs. @ $153.00)
Supervision (12 hrs. @ $153.00)

Ward Fee (on Subcontracts)

Total (Add)

$3,801.60
$60.00
$612.00
$918.00
$466.00
$5,443.10
$612.00
$1,836.00
$924.30

$14.673.00

TUCKPOINTING —CAULKING —MASONRY REPAIRS—GENERAL CONTRACTING

www.wardcontracting.com



Main Office
3900 West 159th Place
Markham, llinois 60428
Phone (708) 333-5050
Fax (708) 333-3530

TO:  Ward Contracting DATE: 8/13/2026
Attn: Martin Ward
5117 Dansher Road PROIECT: Linda Soko! Francis Brookfieid Library

Countryside, IL
INVOICE: No. 12118

Re: July Billing for Linda Sokol Francis Brookfield Library

Removal of one window opening on July 6th for field investigation
by Owners Consultant '

5 man crew @ 4 hours labor = 20 hours
1 man project manager @ 4 hours = 4 hours

Total cost of abor. .. $  3,801.60
Amount Due This Request.......civrriiinciiinicnes. S 3,801.60

Terms of Payment: A service charge of 1 1/29% will be added to all ameunts not pald within 30 days after involce date.



SeP 68 2026

Main Office
3900 West 159th Place
Markham, llinois 60428
Phone (708) 333-5050
Fax (708) 333-3530

TO:  Ward Contracting DATE: 9/3/2026
Attn: Martin Ward
5117 Dansher Reoad PROIJECT: Llinda Sokol Francis Brookfield Library

Countryside, |1 60525
INVOICE: No. 12124

Re: August Billing for Linda Sokol Francis Brookfield Library

Reinstall one window opening that was removed for field investigation

by owner consultant.

5 man crew - 34 hours total labor @ $158.40 per hour $  5,385.60
Misc, material - fasteners, shims and
BACKET YO $ 57.50

Amount Due This REQUEST.....ccoove i 5,443.10

Terms of Paymeat: A service charge of 1 1/2% will ke added to all amounts not paid withir 30 days after lavoice date,



SEP 63 2046

INVOICE Page 1 of 1
INVOICE NO, V(59978
INVOICE DATE 08/01/26
DUE DATE 10/01/26
CHICAGO BRANCH - GCP ggﬁf?{ﬂgR NO.' e 613401.
e QXO | WATERPROOFING PRODUCTS
: PO BOX 418527
ELK GROVE VILLAGE, iL 80007-55 BOSTON. MA 02244 8527
Telephone: 630-860-7878 4
WAREHOQUSE:
CHICAGO BRANCH - CCP
QX0 WATERPROOFING
. 1645 GREENLEAF AVE,
SOLD TO: ELK GROVE VILLAGE, IL 60007-55
Telephone: 630-860-7878
SHIP TO:
WARD CONTRACTING & BUILDING
5117 DANSHER ROAD
COUNTRYSIDE, IL 80525 )
Customer Pickup
SLS SHIP VIA TERMS
1FP PICKUP NET 30 DAYS
GUSTOMER PURCHASE ORDER NO, ' TUTAX JOB # AND NANME ORDERED BY
BROOKFIELD LIBRARY 10.250 999 |[SHOP MARTIN WARD
PRODUCT DESCRIPTION Uik QUANTITY UNIT PRICE EXTENSION
BOWDC7585WB DOW WBS 758 WHITE 2007 SAUS SGE 226200 361.92
4093427 WHITE SAUSAGE 38 179.2C
16/CTN 48 CTN/PLT 768/PLT
WEATHER BARRIER SEALANT
HEN AIRBLOC LF 2002 SAUS SGE 12 23.9000 285.80
359238
LIQUID APPLIED FEASHING
ELASTOMERIC 12/80X
RECEWED BY SUB-TOTAL TAX 1 HANDLING/RESTOCK SHIPPING TOTAL AMCUNT
—38:50 00 00 e redl
466.0(¢

THIS SALE IS SUBJECT TO THE TERMS AND CONDITIONS AND RETURN POLICY FOUND AT https:/Avwnw. QXO.com/terms-and-conditions-of-sale
BUYER ACKNOWLEDGES AGREEING TO SUCH TERMS AND CONDITIONS AND RETURN POLICY.
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b  Discussion: Annual Per Capita Grant



LINDA SOKOL FRANCIS

@BROOKFIELD LIBRARY

INFORM « INSPIRE « INNOVATE

Date: October 2, 2026
To: Board of Trustees

From: Kimberly Coughran

RE:  FY2027 Per Capita Grant Requirements

Per Capita season is here once again. This year’s requirements do mirror those of prior years, that
of reviewing the entirety of our State Library’s standards guide.

Trustees may find the standards here: lllinois Public Library Standards:
https://www.ila.org/publications/illinois-public-library-standards/introduction-to-the-standards.

This year’s timeline:

Human Resources

Information Services

Marketing and Promotion
Programming

Safety and Emergency Preparedness
Technology

Grant Task Month Addressed Trustee(s) Note

Review introductory topics of lllinois October All Trustees will

Public Library Standards: address this task by
reviewing and

Introduction to the Standards discussing at the

How to Use lllinois Public Library Standards October meeting.

Definition of a Public Library

lllinois State Library and Library Systems

Types of Public Libraries

Governance and Administration

Review topics 1 through 6: November All Trustees will
address this task by

Access reviewing and

Advocacy & Community Engagement discussing at the

Building and Grounds meeting.

Collection Management

Finance and Budget

Review topics 7 through 12: December All Trustees will
address this task by

reviewing and
discussing at the
meeting.

As always, please let me know what questions you have about the process or about this year's Per

Capita grant application.



https://www.ila.org/publications/illinois-public-library-standards/introduction-to-the-standards

c Action: Resolution 2026-03 Annual Appropriation and Levy



RESOLUTION No. 2026-03

2026 APPROPRIATION AND TAX LEVY RESOLUTION
BOARD OF LIBRARY TRUSTEES
VILLAGE OF BROOKFIELD
COOK COUNTY, ILLINOIS

BE IT RESOLVED by the President and Board of Library Trustees of the Village of

Brookfield, Cook County, lllinois as follows:

Section 1: That the following sums of money, or as much thereof as may be authorized by
law, be levied for the purposes of the Board of Library Trustees of the Village of Brookfield, as

hereinafter specified:

ACCOUNT # DESCRIPTION APPROPRIATED
5000 Personnel, other $ 2,000.00
5010 Salaries, Full Time $ 950,000.00
5020 Salaries, Part Time $ 353,000.00
5030 Med. Benefit Insurance $ 235,000.00
5051 lllinois Unemployment Ins.  $ 4,000.00
5560 Payroll Expenses $ 7,000.00
6010 Books $ 132,000.00
6020 Periodicals $ 13,000.00
6030 Audiovisual Materials $ 31,000.00
6040 Electronic Databases $ 206,000.00
7010 Professional Associations $ 9,000.00
7020 Co-Worker Services $ 13,000.00
7030 Continuing Education $ 26,000.00
7040 Professional Services $ 34,000.00
7050 Insurance-General $ 38,000.00
7060 Maintenance-Office Equip. $ 147,000.00
7070 Printing and Publications  $ 32,000.00
7080 Telephone & Internet $ 23,000.00
7090 Office Supplies $ 12,200.00
7091 Tech Services Equipment  $ 6,000.00
7092S Tech Services Supplies $ 8,000.00
7092P Tech Services Processing $ 6,500.00
7093 Circulation Serv Supplies $ 7,000.00
7094 Reciprocal Borrowing $ 3,000.00
7100 Postage $ 15,000.00
7110 Programming $ 43,000.00
7120 Outreach & Engagement  $ 25,000.00
7130 Gifts Given $ 1,000.00
7140 Contingency $ 5,000.00
8000 Capital Expenses $ 100,000.00
8020 Photocopiers $ 11,000.00
8050 Capital Projects $ 26,000.00
8060 Grant Funds $ 100,000.00
9000 Debt Service $ 348,300.00

$

TOTAL OPERATING

2,972,000.00

Page 1 of 2

LEVIED

950,000.00
353,000.00
235,000.00
4,000.00
7,000.00
132,000.00
13,000.00
31,000.00
206,000.00
9,000.00
13,000.00
26,000.00
34,000.00
38,000.00
147,000.00
32,000.00
23,000.00
12,200.00
6,000.00
8,000.00
6,500.00
7,000.00
3,000.00
15,000.00
43,000.00
25,000.00
1,000.00
5,000.00
100,000.00
11,000.00
26,000.00

348,300.00

2,870,000.00



BE IT FURTHER RESOLVED that an additional levy for the library's portion of the lllinois
Municipal Retirement Fund on behalf of the library's employees be made as follows:

ACCOUNT # DESCRIPTION APPROPRIATED LEVIED

5040 IMRF $ 35,000.00 $ 1,000.00

BE IT FURTHER RESOLVED that an additional levy for the library's portion of the Federal
Insurance Contributions Act on behalf of the library's employees be made as follows:

ACCOUNT # DESCRIPTION APPROPRIATED LEVIED
5050 FICA $ 99,000.00 $ 75,000.00

BE IT FURTHER RESOLVED that an additional levy for a .02% Site and Building
Maintenance Fund be levied as follows:

ACCOUNT # DESCRIPTION APPROPRIATED LEVIED
8030 Maintenance-Building $ 200,000.00 $ 108,000.00

BE IT FURTHER RESOLVED that an additional levy for the library's Special Reserve be
levied as follows:

ACCOUNT # DESCRIPTION APPROPRIATED LEVIED
9100 Special Reserve $ 1,700,000.00 $0.00
TOTAL ALL FUNDS $ 5,006,000.00 $ 3,054,000.00

Section 2: BE IT FURTHER RESOLVED, that all unexpended balances of proceeds received
annually from public library taxes not in excess of statutory limits may be transferred to the
Special Reserve Fund previously established in accordance with 75 ILCS 5/5-8, this Fund having
been established for capital projects as limited by statute, and the amounts shall be transferred to
this Fund as directed by the Board of Library Trustees.

BE IT FURTHER RESOLVED to develop and adopt a plan or plans pursuant to this article.
Such plan or plans subsequently may be amended as circumstances may require.

Section 3: BE IT FURTHER RESOLVED, that the Secretary is hereby directed to file a
certified copy of this resolution with the Board of Trustees of the Village of Brookfield in the next
annual Appropriation Ordinance and Levy Ordinance of the Village.

Adopted this 28th day of October, 2026, pursuant to a roll-call vote as follows:

AYES:
NAYS:
ABSENT:
Approved by me this 28th day of October, 2026..
Jennifer Paliatka, President
ATTEST:

Linda Kampschroeder, Secretary

Page 2 of 2
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LINDA SOKOL FRANCIS

{J) BROOKFIELD LIBRARY

INFORM = INSPIRE « INNOVATE

Resolution 2026-04

AMENDING THE AMENDED INTERGOVERNMENTAL AGREEMENT PROVIDING FOR RISK MANAGEMENT
AND AUTHORIZING MEMBERSHIP IN THE LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL
COMBINATION (LIMRICC) TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE
INTERGOVERNMENTAL AGREEMENT

WHEREAS, the Intergovernmental Agreement providing for Risk Management and authorizing
membership in the Library Insurance Management and Risk Control (“LIMRiICC") (hereinafter referred to
as “Agreement”) has been amended from time to time by the Members of LIMRICC to adhere to the
changing needs of the Members of LIMRICC and to reflect the current policies and practice; and

Whereas, the Board of the Library of the Insurance Manage and Risk Control Combination
desires to now propose substantive changes to the IGA that will update the LIMRICC Intergovernmental
Agreement; and

Whereas, the Board of the Library of the Insurance Management and Risk Control Combination
believes it is in the best interest of LIMRICC to make such changes.

NOW THEREFORE, BE IT RESOLVED by the President and the Board of the Library and Insurance
Management and Risk Control Combination (“LIMRICC”), as follows:

Section 1: That the recitals set forth above are incorporate as Section 1 of this Resolution.

Section 2: It is proposed that “Public Libraries” are included as an entity that can enter into a
contract with LIMRICC, along with “Library Districts, [Public Libraries], Boards of Library Trustees, Library
Systems, and Intergovernmental Entities that provide services to Public Library Districts.”

Section 3: It is proposed that Article | (C)(2) “Agreements of Members” be amended to: “The
LIMRiCC Board may contract with private or public eerperations consultants for assistance in the
processing of claims and the member will share in the cost of administering and paying the claims as
provided in this contract.”

Section 4: It is proposed that Article | (C)(3) “Agreements of Members” be amended to: ““The
member shall make these payments in equal quarterly installments due on the 15 day of April, July,
October and January of each year. A late fee of $50-:00 one hundred ($100.00) dollars will be issued for
any paperwork or payment submitted after the due date. The Board of LIMRICC shall have the authority
to increase the late fee by up to ten percent (10%) in a calendar year.”



14993- Coverage shall be continued from year to year thereafter on a calendar year basis, unless
terminated therein.”

Section 6: It is proposed that Article Il “The Self-Insurance Program” of the former agreement be
entirely eliminated. This is an insurance product no longer provided by LIMRICC.

Section 7: It is proposed that in the updated IGA, the new Article Il be titled, “EMPLOYEE
BENEFIT INSURANCE PROGRAM”

Section 8: It is proposed that in Article Il (A)(1) “Purchase of Health Insurance Plan” that “Health
Insurance” be added to the list of the products that LIMRIiCC provides to its members:

e Health Insurance

e Life insurance Benefits

e Accidental Death and Dismemberment Benefits
e Employee Assistance Benefits

e Dental Insurance

e \Vision Insurance

Section 9: It is proposed that in Article Il (A)(1) “Purchase of Health Insurance Plan” that
language be added allowing former members of the WIN network to purchase short- and long-term
disability insurance: “Furthermore, short term and long term disability insurance will be offered to
current members of LIMRICC who were members of the Wellness Insurance Network (WIN) as of
September 1, 2026. Notwithstanding anything to the contrary in this Section H, individuals who were
receiving disability coverage from Member as of 1/1/2026 and were considered part-time employees
but only worked a minimum of 17.5 hours per week will remain Qualified Employees solely for the
purposes of receiving disability coverage. By arranging for the purchase of these insurance products on
behalf of all Members, LIMRICC can achieve savings in premiums.”

Section 10: It is proposed that in Article Il (A)(2) “Changes in Participant Administration Fee”
that the words “or special” be added to a sentence: “The Board of Directors has the authority to
change any component of the Administrative fee at any regular or special meeting of the Board of
Directors, provided all Members of the Insured Participants of the Program have been provided with
thirty (30) days’ notice of said meeting and of the proposed change to the Base Administration Fee
and/or the Participant Administration Fee, which proposed change must be included on the meeting
agenda.”

Section 11: It is proposed that in Article Il (H) “Employee Qualifications” that the following
bolded print be added: “Members may set stricter requirements for their employees to be eligible for
the Program, except that Members are required to provide and pay for life insurance for all full-time
employees on an employer-paid basis unless a full-time employee specifically opts out of the life
insurance benefit. Employees may opt out of the life insurance coverage and Members may offer
voluntary life insurance for those seeking additional coverage. Each member is responsible for
retaining and housing documentation [...]"”



Section 12: It is proposed that in Article Il (J) “Mandatory Member Meetings” that following
bolded print be added: “Each Member must have at least one (1) representative (Library
Director/Administrator, other administrators, or his/her designee) in attendance, either in person or
via electronic attendance, at a minimum of one meeting per year. Effective with the 2024-2027 plan
year, failure to have (1) representative attend without good cause, will result in a fee of one hundred
and fifty (5150) dollars.”

Section 13: It is proposed that in Article Il (M) “New Membership” that new members,
including members joining from the WIN pool must participate in the program for two years. It adds
the following language: “New members must participate in the Program for at least two years.”

Section 14: It is proposed that in Article Il (O) “Refund Adjustment Policy for HIP” that “90
days” also be spelled out to ‘ninety days.’

Section 15: It is proposed that in Article Il (P) “Term of the Program” that outdated language be
removed: “LIMRICC has been operating a purchase of health insurance program since on or about
March 1, 1994 for the purchase of health insurance products. This Fevmeel—AFtlele—l-H—and-Program

Section 16: It is proposed that in Article Il (P)(1): “Term of the Program” that the following
bolded language be added: “Members shall have the right to cancel participation in the Program by
providing one hundred and twenty (120) days written notice to the Board of Directors. In the event
that a Member cancels participation in the Program, the Member will not be allowed to rejoin unless
at least two (2) years have passed and the member has at least fifty-one (51) enrolled lives for six (6)
consecutive months.”

Section 17: It is proposed that the email address be changed from miannehill@limriceore to
benefits@limricc.org for the purposes of notices or communication with LIMRICC electronically.

Section 18: It is proposed that in Article 11l (A)(2) to reword this clause thusly: “To furnish full
cooperation with-HHMRICC s-atterney-s,claims-administrater-by with any agent, employee, officer, or

independent contractor with LIMRICC’s attorneys or claims administrator relating to the purposes and
powers of LIMRICC.

Section 19: It is proposed that Article 11l (B) (3) “Rights of Members” that the outdated
Ianguage relatmg to Metropolitan lerary System be ellmlnated Wheﬂﬂght—s—ef—lvlembeps—te



mailto:mtannehill@limricc.org
mailto:benefits@limricc.org

Section 20: The proposed effective date of the amendments is December 16, 2026.

Section 21: That the President of the Board is authorized and directed to sign and the
Secretary is authorized and directed to attest to this Resolution.

Section 22: This Resolution shall be in full force and effect immediately upon its adoption.

Adopted by the Library Insurance and Risk Control Combination this 16" Day of September,
2026.

Adopted by the Linda Sokol Francis Brookfield Library this 28™ Day of October, 2026.

By:

Jennifer Paliatka, President

Attest:

Linda Kampschroeder, Secretary
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INTERGOVERNMENTAL AGREEMENT PROVIDING FOR RISK
MANAGEMENT AND AUTHORIZING MEMBERSHIP IN THE LIBRARY
INSURANCE MANAGEMENT AND RISK CONTROL COMBINATION

(LIMRICC)

In consideration of the agreements hereinafter provided, the Board of Trustees of

the , hereinafter referred to as “Library” or “Member” and the

Library Insurance Management and Risk Control Combination, hereinafter referred to as
“LIMRiICC” (an intergovernmental entity voluntarily established by contracting Library
Systems, Public Libraries, Boards of Library Trustees, Library Districts and
Intergovernmental Entities that provide services to Public Libraries, Library Districts and
Library Systems), agree as follows:

The Public Library agrees to participate in the following Programs

(the Programs) with LIMRICC:

The Unemployment Compensation Program (UCGA)

The Employee Benefit Insurance Program.

ARTICLE |. THE UNEMPLOYMENT COMPENSATION CLAIM PROGRAM.

A. Findings and Authority.

1 Unemployment claims against Library Districts, Public Libraries,
Boards of Library  Trustees, Library Systems, and
Intergovernmental Entities that provide services to Public Libraries,
Library Districts and Library Systems can be handled more
economically and efficiently if claims are processed on a volume
basis.

2. The centralization of administration of these claims is consistent
with the goals of the Intergovernmental Cooperation Clause of the
Constitution of the State of Illinois (Article VII, Section 10) and the
Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) and is
further authorized by 820 ILCS 405/1405.



3. The members and LIMRICC, therefore, agree to the Provisions
hereinafter set forth for the centralized management of
unemployment compensation claims.

B. Definitions — (Article 1).

Unless otherwise indicated, terms used herein are defined as provided in
“An Act in Relation to Unemployment insurance” approved June 30, 1937, as
amended

“Claims” — The Unemployment Compensation Claims made against the
Members.

“Final Rate” is defined as fifteen percent of the Rate. In other words, “Final
Rate” = Rate/(1-.15).

“Investment Dividend” is defined as Investment Income, if greater than
Zero.

“Investment Income” is defined as the Total Dividend minus the
Underwriting Dividend.

Where the term “LIMRICC” is used, it shall include LIMRiCC and any
private or public corporation it shall retain to assist in the administration and
payment of claims unless the context indicates otherwise.

When the term “Member” is used, it shall refer to any entity participating
in the Unemployment Compensation Program.

“Member employee” shall include each employee of the Member covered
by the Unemployment Compensation Act.

“Member Experience” is defined as the sum of three years of claims divided
by the sum of three years of taxable payroll for each Member. In other words,
“Member Experience” = Sum (“3 years of claims”) / Sum (“3 years of taxable

payroll”).

“Member Investment Dividend” is defined as the Investment Dividend
multiplied by the Premium divided by the total premium. In other words, “Member
Dividend” = Investment Dividend * Premium/Total Premium.

“Member Profit” is defined as premium minus claims, where premiums
exceed claims.

“Pooled Account” — All assets of LIMRICC devoted to the Unemployment
Compensation Program.



“Pool Experience” is defined as the total of three years of claims divided by
the total of three years of taxable payroll for the pool. In other words, “Pool
Experience” = Total 3 years of claims / Total 3 years of taxable payroll.

“Pool Profit” is defined as the sum of “Member Profit.”

“Profitable Members” — means those Members whose premiums exceed
claims made.

“Program” — The Unemployment Compensation Program pursuant to this
Agreement.

“Rate” is defined as fifty percent of the Member Experience plus fifty
percent of the Pool Experience. In other words, “Rate” = /2 x Member Experience
+ % x Pool Experience.

“Reserve Account” — An account to be maintained at $1,000,000 subject to
temporary reductions for payment of mandated claims, and not available for
refunding except on the termination of the Unemployment Compensation Program.

“Underwriting Dividend” is defined as the Underwriting Income, if greater
than zero.

“Underwriting Income” is defined as the total premiums subtracting the
total claims.

C. Aagreements of Members.

1 To designate LIMRICC to process the claims of the Member.

2. That LIMRICC Board may contract with private or public consultants
for assistance in the processing of claims and the member will share
in the cost of administering and paying the claims as provided in this
contract.

3. That each year this Agreement is in effect, each Member shall pay
to LIMRICC:

@ The Rate multiplied by the wage base set by the State of
Illinois; and

(0) The Final Rate, as defined herein.

The Member shall make these payments in equal quarterly
installments due on the 15™ day of April, July, October and January
of each year. A late fee of one hundred ($100.00) dollars will be
issued for any paperwork or payment submitted after the due date.
The Board of LIMRICC shall have the authority to increase the late
fee by up to ten percent (10%) in a calendar year.



10.

11.

12.

13.

At such time as merit rating is established for the Member, as
hereinafter provided, the above payments shall be adjusted
accordingly.

To elect to be a reimbursing employer during the term of this
Agreement.

That appropriate personnel of the Member will attend meetings
conducted by LIMRICC regarding procedures to reduce claims and
that the Member will utilize these procedures.

To cooperate in all respects with LIMRICC so that it can exercise
the rights, duties and obligations of the Member as an employer
concerning claims.

To provide LIMRICC or its designee with information regarding the
facts and circumstances of the termination of any of the Member
employees within one working day from termination.

To furnish LIMRICC with copies of all reports of Member
employees required by the State pursuant to the Unemployment
Compensation Act.

To permit inspection and audit of Member payroll records by
LIMRICC at such times as the inspection or audit does not interfere
with the conduct of business. The Member will provide LIMRICC
with a copy of the quarterly report of Member employees.

To comply with such other reasonable rules and regulations as may
be established by LIMRICC for the administration of the
Agreement.

To permit LIMRICC to elect not to protest or object to claims or file
appeals for allowed claims, provided that the Member shall have the
option to defend the claims itself if LIMRICC elects not to defend.
The Member must notify LIMRICC within two (2) working days of
the receipt of the claims, but not later than the due date of any
protests, objections or appeals to such claims, if the Member wishes
to exercise its option to defend the claims. If the Member has timely
notified LIMRiCC of the Member’s exercise of this option,
LIMRICC will advise the Member within two (2) working days of
the receipt of the claim by LIMRICC, but not later than the due date
of protests, objections, or appeals to such claims, if LIMRICC elects
not to defend.

To furnish LIMRICC, or its designee, notice of claims within two
working days of the receipt of the claims by the Member, but not
later than the due date of any protests, objections or appeals to such
claims. In addition, the Member will furnish LIMRICC such
information regarding the claims as LIMRiICC may require.
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D.

14. To furnish a power of attorney or similar authority to the agent
processing claims on behalf of LIMRICC.

Powers and Duties of LIMRICC.

The powers and duties of LIMRICC are as follows:

1

To act as the designated agent of the Member in the processing and
defending of claims subject to the right of LIMRICC to delegate these
responsibilities as provided herein, and to deposit all payments received
pursuant to this Agreement in a separate and distinct bank account to be
held, administered and paid over as herein provided. Where funds are
available for investment they will be deposited in interest bearing accounts
or otherwise lawfully invested.

To pay allowed claims against Member employers.

To file in the name of and in behalf of Member, protests, objections or
appeals to claims that, in the judgment of LIMRICC, are filed by claimants
who are not eligible or who are disqualified pursuant to the Unemployment
Compensation Act. LIMRICC, in its determination, shall exercise that
judgment usually exercised by responsible private employers under similar
circumstances.

To cause an evaluation to be conducted for appropriate Member personnel.

To cause training programs concerning the Unemployment Compensation
Act to be conducted for appropriate Member personnel.

To assist in filing for a refund with the IDES.

To maintain a separate record of the contributions made and the claims paid
attributable to each Member, that shall be deducted from the credit balance.

To pay the reasonable charges attributable to the services rendered pursuant
to this Program from first, the interest earned, and if this is insufficient, from
the principal of the fund. These charges shall include, but not be limited to,
contract payments for the services for audit expenses, attorneys’ fees,
equipment, supplies, reimbursement to LIMRICC for its services and use of
its facilities as provided in the By-Laws of LIMRICC.

The LIMRICC Board of Directors shall manage or contract for services for
this Program, provided the annual compensation for these services shall not
exceed the Final Rate without the consent of fifty percent (50%) of the
Members.



) To set the Rate for each Member as based on the experience of the Pool
(“Pool Experience”) and the experience of the individual Member
(“Member Experience”). The Rate is calculated by adding %2 multiplied by
the Member Experience to ¥ multiplied by the Pool Experience. For new
members, defined as those with less than three years experience in the
Program, the Rate is calculated using the Pool Experience only.

10, To set forth as in the same manner as in Paragraph 9, if the evaluation
establishes that the Member has a deficit balance, a merit rating may be
established in excess of 2% but no more than 5%.

11 To authorize LIMRICC at its option to purchase insurance from the Pooled
Account to cover claims.

E. Period of Coverage. Withdrawal and Termination.

1. Coverage shall be continued from year to year on a calendar year
basis, unless terminated as provided herein. In the event of
termination by a Member, assets remaining in the Member’s account
and reserve account shall not be refunded. Members terminating
with a deficit balance shall reimburse LIMRICC for the deficit.
Either party may terminate its participation in the Pooled Account
pursuant to this Agreement by giving written notice at least ninety
(90) days prior to December 31 of any year this Agreement is in
effect and the withdrawal will then be effective as of December 31
of the year of withdrawal.

2. LIMRiCC shall continue to cover all claims of the Member’s
employees whose employment was terminated by the Member
during the period this Agreement is in effect, provided the member
is not in default; and provided further the Member shall pay any
deficit in its account in the Pooled Account. A default in payment
by the Member shall be deemed termination by the Member and
LIMRICC shall not cover claims made after the default.

ARTICLE II. EMPLOYEE BENEFIT INSURANCE PROGRAM.
A. Purpose.

It is the purpose of this agreement to create a program of LIMRICC, namely, the
Employee Benefit Insurance Program ("Program™). The Program shall consist of two (2)
components: (1) the Purchase of Health Insurance Plan ("PHIP") and (2) the Self-Insured
Health Insurance Plan ("SHIP"). For Administrative purposes, the Plans shall be
collectively referred to as Health Insurance Plans (“HIP”).

The creation of the various funds and accounts established as part of this Program
are not intended by the Members or LIMRICC to constitute the transaction of an insurance
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business within the State of Illinois. The intent of the parties is to separately establish a
benefits program and to utilize LIMRICC to achieve reduced costs of administration and
insurance purchases by providing similar services to all Members and to require the
Members to pay for and share the costs of such benefits.

1. Purchase of Health Insurance Plan (*"PHIP"™).

Through PHIP, LIMRICC shall provide for the purchase, on behalf of its Members,
of certain insurance coverage for employees, spouses and dependents (“Insured
Participants™) of Members, under the terms and conditions set forth herein and in the By-
Laws of LIMRICC as in effect from time to time. Through PHIP, LIMRICC will arrange
for the purchase on behalf of Members of various insurance products, including, but not
limited to, the following:

Health

Life Insurance Benefits;

Accidental Death and Dismemberment Benefits;
Employee Assistance Program;

Dental Insurance; and

Vision Insurance.

Furthermore, short term and long term disability insurance will be offered to
current members of LIMRiICC who were members of the Wellness Insurance Network
(WIN) as of September 1, 2026. Notwithstanding anything to the contrary in this Section
H, individuals who were receiving disability coverage from Member as of 1/1/2026 and
were considered part-time employees but only worked a minimum of 17.5 hours per
week will remain Qualified Employees solely for the purposes of receiving disability
coverage. By arranging for the purchase of these insurance products on behalf of all
Members, LIMRICC can achieve savings in premiums.

2. Self-Insured Health Insurance Plan ("'SHIP™").

Through SHIP, LIMRICC shall provide a self-insured health insurance plan that
provides health insurance coverage, including prescription drug coverage, and dental
insurance for Insured Participants of Members, under the terms and conditions set forth
herein and in the By- Laws of LIMRICC as in effect from time to time.

By operating a self-insured health insurance plan on behalf of all Members,
LIMRICC can achieve savings in premiums.

B. Authority.

This agreement is authorized by the intergovernmental cooperation clause as set
forth in Article V11, Section 10 of the Constitution of the State of Illinois; by 5 ILCS 220/6
et seq.; and by the provisions of the Local Governmental and Governmental Employees
Tort Immunity Act (745 ILCS 10/1-101 et seq.)

C. Member Contributions.

Members shall be responsible for paying three (3) separate fees to LIMRICC: (a)
7



the Administration Fee, (2) the PHIP Benefit Fee, and (3) the SHIP Benefit Fee ("Member
Contributions™). LIMRICC will invoice each Member for the amount of Member
Contributions due on a monthly basis based on the coverage elected by the Member's
Insured Participants. Each Member shall remit its payment of its Member Contributions to
LIMRICC by the due date shown on LIMRICC's invoice.

D. Administration Fee.

As part of its Member Contribution, each Member shall pay LIMRICC an
administration fee ("Administration Fee™). The purpose of the Administration Fee is to
cover all administrative costs of LIMRICC. The Administration Fee shall not cover the HIP
third-party administrator fees, broker fees, or other fees specific to any HIP, including, but
not limited to actuarial fees, legal fees, audit fees, etc. Members shall pay the
Administration Fee regardless of whether they have Insured Participants enrolled in PHIP,
SHIP, or both.

1. Participant Administration Fee.

The Participant Administration Fee shall be announced at the Annual Fall Meeting
for the new benefit year.

2. Changes to the Participant Administration Fee.

The Board of Directors has the authority to change any component of the
Administrative Fee at any regular or special meeting of the Board of Directors, provided
that all of the Members with Insured Participants of the Program have been provided with
thirty (30) days notice of said meeting and of the proposed change to the Base
Administration Fee and/or the Participant Administration Fee, which proposed change must
be included on the meeting agenda.

E. HIP Benefit Fee.

The HIP benefit fee shall consist of the premium cost for each of the HIP insurance
products plus any additional amounts necessary, as determined by the Board of Directors,
for expenses and costs associated specifically with each respective insurance product ("HIP
Benefit Fee™). A Member's total HIP Benefit Fee shall be calculated, for each available
HIP insurance product, by multiplying the number of Insured Participants enrolled in a
particular insurance product by the HIP Benefit Fee for that particular insurance product.

To determine the HIP premium cost, the Board of Directorsshall consult with the
HIP third party administrator to obtain a suggested premium amount. To determine all other
expenses and costs associated with HIP, the Board of Directors will determine the
appropriate other expenses and costs. The Board of Directors may adjust the suggested
premium amount and any other fees or costs, in its discretion, to determine the final HIP
Benefit Fee. The Board of Directors may adjust the suggested premium amount from the
HIP third party administrator based on prior, current, or anticipated changes to claims, cash
flow, and LIMRICC membership, and any other factor in its discretion. Similarly, the
Board of Directors may adjust the suggested expenses and costs based on its discretion.
Unless decided otherwise in the Board of Directors' discretion, when determining whether
to adjust the suggested premium amount, or any other expenses or costs of HIP, the Board of
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Directors shall attempt to maintain a balance in the HIP Account that is sufficient to pay
approximately six (6) months of regular and ordinary claims without receipt of further HIP
Benefit Fees.

In the event that the Board of Directors should fail to approve the amount of the
HIP Benefit Fee for any given plan year, the HIP Benefit Fee shall be equal to 115% of the
total expected cost as provided by the third-party administrator for the HIP Benefit Fee.

Members with Insured Participants enrolled in HIP shall be responsible for paying,
as part of its Member Contributions, the premium cost of HIP Coverage plus any additional
amounts necessary for expenses and costs associated with operating HIP ("HIP Benefit
Fee™). The Members shall only pay the HIP Benefit Fee associated with the insurance
products for which its’ Insured Participants are enrolled.

F. Program Fund for all HIP Accounts

1. Withdrawal of Administration Fees.

All Administrative Fees shall be deposited to the Program Fund, and LIMRiICC shall
withdraw the Administrative Fees thereafter to pay all appropriate costs and expenses.

G. HIP Supplemental Benefit Fee.

If (a) a HIP Account is in jeopardy of not being able to pay claims or (b) a HIP
Account balance is not sufficient to pay approximately six (6) months of regular and
ordinary claims without further HIP Benefit Fees, the Board of Directors may increase the
HIP Benefit Fee during a HIP plan year, provided that all of the Members with Insured
Participants enrolled in HIP have been provided with fourteen (14) days notice of the
reason for the increase in the HIP benefit fee and of the meeting at which the Board of
Directors will vote on such increase.

H. Employee Qualification.

Only Qualified Employees may become Insured Participants under the Program.
To be a Qualified Employee for HIP, an individual must be a full-time employee of a
Member or be a part-time employee of a Member who works a minimum of twenty (20)
hours per week and has one year of service with the Member. Furthermore, Qualified
Employees for HIP Short Term and Long Term disability benefit coverage also includes
individuals employed (1) prior to January 1, 2026 by WIN-Schaumburg for at least
seventeen and a half (17.50) hours per week or (2) after January 1, 2026 by WIN-
Schaumburg for at least thirty (30) hours per week. For HIP, effective January 1, 2016,
Qualified Employees shall include Full-Time employees of a Member. For purposes of
HIP, “Full-Time” shall mean the following: (1) for any Member that is an applicable large
employer (as that term is defined under Code Section 4980H), full-time status may be
determined using any permissible method under Code Section 4980H; and
(2) for any Member that is not an applicable large employer, “full-time” shall mean 30
hours or more per week, on average; provided, however, that employees who work less
than thirty (30) hours per week may continue to be Qualified Employees if they have been
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continuously enrolled in health insurance coverage with LIMRICC prior to the
establishment of HIP. If such an employee terminates participation in HIP, the employee
cannot re-enroll unless he/she becomes a full-time employee and works a minimum of
thirty (30) or more hours per week on average at the time of re-enroliment.

Members may set stricter requirements for their employees to be eligible for the
Program, except that Members are required to provide and pay for life insurance for all
full-time employees on an employer-paid basis unless a full-time employee specifically
opts out of the life insurance benefit. Employees must, if desired, opt out of the life
insurance coverage. Members may offer voluntary life insurance for those seeking
additional coverage. Each Member is responsible for retaining and housing documentation
of its requirements for eligibility either in the form of a written policy or resolution
authorized by the Member’s Board and documentation that substantiates that each of its
Insured Participants is a bona fide Qualified Employee by January 15 of each year. In
addition, each Member is required to provide LIMRiICC with a monthly listing of any new
employees, newly eligible employees, terminated employees or any other change that
would affect an employee’s benefits by the first of the next billing month.

Members must certify to LIMRICC that all of its Insured Participants are bona fide
Qualified Employees. Each Member agrees to indemnify and defend LIMRICC for any
claims, damages, liabilities, losses, judgments, settlements, taxes, or fines resulting from
an employee of the Member being enrolled in the Program without satisfying the
requirements to be a Qualified Employee.

l. Claims.

Any claim for benefits under a HIP insurance policy shall be made to the insurance
company; and if this claim is denied, any appeal therefrom shall follow the insurance
company's claims review policy.

Any claims for benefits under HIP shall be administered by the third-party
administrator and any appeal therefrom shall follow the third-party administrator’s policy.
All claims decisions made by the third party administrator shall be respected by LIMRICC
and final. Each Member agrees to indemnify and defend LIMRICC for any claims,
damages, liabilities, losses, judgments, settlements, taxes, or fines resulting from any
claims dispute regarding HIP benefits or any claims made against LIMRICC.

J. Mandatory Member Meetings.

LIMRICC shall hold two (2) mandatory member meetings every year: (1) the
Spring Renewal Meeting and (2) the Fall Renewal Meeting. LIMRICC shall provide
fourteen (14) days’ notice to Members of the agenda and of all matters to be addressed at
each mandatory member meeting.

The Spring Renewal Meeting shall be held on or before May 31st of each year to
evaluate the operation of the Program and (a) discuss the HIP insurance products that will
be purchased by LIMRICC on behalf of the Members for the next policy period and
corresponding HIP Benefit Fees and (b) discuss the HIP benefits for the next policy period,
plan changes, if any, and corresponding HIP Benefit Fees, as well as the status of the HIP
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Account and its ability to pay claims.

The Fall Renewal Meeting shall be held on or before October 15th of each year to
finalize and vote on (a) the Membership Contributions and (b) the benefits provided by all
HIPs for the following year. A final decision regarding Membership Contributions, HIP
benefits, and fees shall be made by a majority vote of the Board of Directors at its
September meeting.

Each Member must have at least one (1) representative (Library
Director/Administrator, other administrators, or his/her designee) in attendance, either in
person or via electronic attendance, at a minimum of one meeting per year. Effective with
the 2027 plan year, failure to have (1) representative attend without good cause, will result
in a fee of one hundred and fifty ($150) dollars.

K. Powers and Duties of LIMRICC.

The powers of LIMRICC to perform and accomplish the purposes set forth in this
Agreement shall be the following and shall be exercised through the Board of Directors:

1. To purchase HIP insurance products on behalf of the Members;

2. To organize and operate HIP, including the hiring of a third party
administer;

3. To determine all necessary fees for the operation of HIP, including any
increase or supplemental HIP fees;

4. To terminate any Member for failure to perform obligations and duties as
required by this Agreement or as otherwise permitted;

5. To retain brokers, actuaries, consultants or other professionals, who shall
provide faithful performance of their respective duties and responsibilities and shall
provide acceptable insurance coverage for errors and omissions;

6. To purchase stop loss or other additional insurance plans to limit the
potential liability of LIMRICC and to include any fees or expenses associated with
said additional insurance in the HIP Benefit fee;

7. To employ agents, employees and independent contractors, including legal
counsel;

8. To collect the Membership Contributions from the Members;

9. To recommend to Members programs and educational materials relating to

claim management and reduction and to carry out educational and other programs
relating to claim management and reduction;

10.  To enter into written contracts to procure necessary services, supplies,
insurance and/or property necessary to accomplish the purposes of the Program;
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11. LIMRICC shall not be responsible for the validity of any insurance policy
issued hereunder, nor for the failure of the insurance company to make the
payments provided for under any insurance policy, or for the action of any person
which may delay, or render null and void or unenforceable, in whole or in part, any
insurance policy issued under this Program; and

12.  To carry out such other activities as are necessarily implied or required to
carry out the purposes of the Program.

L. Powers and Duties of Members.

It is the responsibility of the Member to select suitable insurance coverages for its
employees and their respective spouses and dependents from the coverages available under
the Program. The rights and conditions with respect to coverage and benefits under such
insurance and the self-insured plan shall be determined by the respective insurance policies
and plan, which policies and self-insured plan documents shall be incorporated herein by
reference; and LIMRICC shall have no liability for insurance benefits under HIP.

In the event of a conflict between the terms of this Program and (a) the terms of a
HIP insurance policy which is then being used in conjunction with this Program or (b) the
terms of the HIP plan document, the terms of said insurance policy and/or the HIP plan
document shall control as to those Members whose employees, and their respective spouses
and dependents are receiving insurance coverage and benefits. For this purpose, the
insurance policy and HIP plan document shall control in defining:

1. The persons eligible for insurance coverage;

2. The dates of their eligibility;

3. The conditions which must be satisfied to become insured, if any;

4. The benefits to be provided; and

5. The circumstances under which such insurance terminates.

M. New Membership

In the years that LIMRICC is open to accepting new members as permissible by
the provider, an application will be required for libraries considering joining the Program.
New members must participate in the Program for at least two years. Upon approval, a
new member will be required to:

1. Sign the IGA,; and

2. Pay a non-reimbursable 2-month premium that will go into LIMRiCC’s
reserves. The premium will be based on the new member’s enrollment
and will apply to all HIP.
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N. Late Payments.

If a Member is more than sixty (60) days late after the issued date of the invoice in
paying any Membership Contribution, said Member will be responsible for paying a late
fee equal to five percent (5%) of all outstanding invoices. All late fees shall be deposited
into the HIP Account. If a Member fails to make Membership Contribution for a period of
three (3) months, the Board may vote to terminate the Member in accordance with this
Agreement. All late fees shall be deposited into the HIP Account

0. Refund Adjustment Policy for HIP

In the event that an adjustment is necessary to a member’s HIP invoice, a member
can obtain a refund of up to ninety (90) days.

P. Term of the Program.

LIMRICC has been operating a purchase of health insurance program since on or
about March 1, 1994 for the purchase of health insurance and other insurance products.
This Program shall continue in effect until terminated .

1. Termination of Membership by Member.

Members shall have the right to cancel participation in the Program by providing
one hundred and twenty (120) days written notice to the Board of Directors. In the event a
Member cancels participation in the Program, the Member will not be allowed to rejoin
unless at least two (2) years have passed and the Member has at least fifty-one (51)
enrolled lives for six (6) consecutive months.-

2. Termination of Membership by LIMRICC.

If a Member has a Membership Contribution that is three (3) months past due, the
Board may vote to terminate the Member from the Program, provided however that
LIMRICC has provided a thirty (30), sixty (60), and seventy-five (75) days notice to the
Member stating (a) the amount due, (b) the due date, and (c) the termination date. A
Member may also be terminated for failure to attend the mandatory meetings, as set forth
in Section J. In addition, the Board may terminate a Member for failure to perform any
other required duty or obligation, after giving at least thirty (30) days notice and an
opportunity to cure the alleged failure.

Regardless of the reason for termination, LIMRICC shall be responsible for any
claims incurred before the termination date, provided that the terminated Member does not
have any past due Member Contributions. If the Member has past due Member
Contributions, all unpaid claims of the Member's Insured Participants shall be the
responsibility of the Member.

3. Termination of Program.
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The Program shall be terminated if the Board of Directors determines, in its sole
discretion, that the termination of the Program is necessary or in the best interests of the
Members. In addition, the Program shall also terminate upon the enactment of any State or
Federal law and/or a final determination by a court of competent jurisdiction, after all
appeals have been exhausted or time for appeal has expired, that the Program is invalid or
otherwise contrary to law.

In the event the Program is terminated, the Board of Directors shall:

1. Set an effective date for termination and provide notice of termination to
Members at least ninety (90) days prior to the effective date;

2. Collect all Member Contributions;

3. Cause to be paid all claims incurred prior to the effective date of termination
provided that such claims are submitted for payment within one year of the date on
which they are incurred provided that all Member Contributions have been made
by the Member. If assets are not sufficient to pay all such claims, claim payments
may be reduced and paid pro rata until all assets are exhausted.

4. Pay all administrative expenses and other liabilities of LIMRICC in
connection with the Program.

5. If the assets of LIMRICC are not sufficient to satisfy LIMRICC's liabilities
with respect to the Program, the Board of Directors may charge each current
Member and each former participating Member who was a participating Member
at any time during the twelve (12) month period prior to the effective date of
termination a supplemental Member Contribution in an amount that is equal to the
amount of such shortfall multiplied by a fraction, the numerator of which is the
amount of Member Contributions required of the former participating Member or
the Member during the twelve (12) months prior to the effective date of termination
and the denominator of which is the amount of total Member Contributions from
all former participating Members and Members during the twelve (12) months prior
to the effective date of termination. The Board of Directors shall not be obligated
to make claim payment unless and until the shortfall is paid as provided herein.

6. Prior to termination, the Board of Directors shall make adequate provision
for the maintenance of the records of the Program, which shall be retained for ten
(10) years after the effective date of termination.

4, Refund of SHIP Benefit Fee upon SHIP Termination.

Upon the termination of SHIP for any reason, each Member with Insured
Participants enrolled in SHIP at the time of SHIP's termination shall receive a refund of its
SHIP Benefit Fees (the "SHIP Refund™) from the fund balance, if any. The SHIP Refund
shall be calculated for each Member as follows:

A. LIMRICC shall remove any Administration Fees from the SHIP Account;

B. The remaining SHIP Account Balance shall be multiplied by the Member
14



Fraction;

C. The Member Fraction shall be a fraction where the numerator is equal to the
SHIP Benefit Fees paid by the Member in the last twelve (12) months and the
denominator is equal to the total SHIP Benefit Fees paid by all Members with
Insured Participants enrolled in SHIP in the last twelve (12) months; and

D. The resulting amount shall constitute the Member's SHIP Refund.

The SHIP Refund shall be paid within a reasonable time of the termination of SHIP,
as determined in the discretion of the Board of Directors. Any amounts owed by a Member
to LIMRICC at the time of SHIP's termination shall be deducted from said Member's SHIP
Refund and retained by LIMRICC.

5. Obligations of Terminated Members.

The obligation of LIMRICC to administer claims incurred under the Plan prior to
the effective date of termination or voluntary withdrawal for a terminated Member shall
continue for claims that are filed within a period of twelve (12) months after such effective
date. Members who have either been terminated or have voluntarily withdrawn are
required to make all Member Contributions and supplemental payments, and to pay their
entire current invoice, for sixty (60) days after their termination date, known as the run-
out period.

1. In the event of a member’s voluntary termination from the Program,
notification to the Board must be given in writing 120 days prior to the
termination date and prior to the end of the benefit plan year.

The exception to the 120-day required notice would be in the event that
the Board fails to provide a 15 day notice of the health care premiums for
the new plan year at least 135 days prior to the new plan year. In this
case, it is at the discretion of the Board. A penalty fee of 25% of the
current invoice will be applied to the Member for a notice of termination
with less than 120 days notification.

2. A two (2)month run-out period for HIP will be charged based on the current
invoice.

Q. Rights and Obligations of Members.
The rights of each Member of LIMRICC shall include the following:

1. To enforce the obligations of LIMRICC as set forth herein as a contractual
obligation. This contract may be enforced in a court of law either by LIMRICC
itself or by any of its Members. The consideration for the obligations imposed
herewith shall be based upon the mutual promises and agreements of the Members
set forth herein.

2. No member agrees or contracts herein to be held responsible for any claims
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in tort or contract or otherwise made against any other Member. Members intend
in the creation of LIMRICC to establish an organization for the purchase of health
insurance and other insurance products as stated herein within the scope herein set
forth, and have not created as between Members any relationship of surety,
indemnification or responsibility for the debts of or claims against any Member.

The obligations of each Member of LIMRICC shall include the following:

1. To make all payments of Membership Contributions and any other
payments to LIMRICC as established in its By-Laws and this Agreement, including
but not limited to late fees and supplemental benefit fees.

2. To hold an open enrollment meeting annually to provide education to the
Member's Qualified Employees regarding the Program's benefits.

3. To allow LIMRICC reasonable access to all facilities of the Member and all
records relating to benefits, claims, and the financial obligations of the Member to
LIMRICC.

4, To report to LIMRICC as promptly as possible all claims made to it within
its benefit program as administered by LIMRICC.

5. To furnish full cooperation with LIMRICC's attorneys, and any agent,
employee, officer or independent contractor of LIMRICC relating to the purposes
and powers of LIMRICC.

6. To act promptly and within a reasonable period of time on all matters
requiring approval or action by Members and to not withhold such approval
unreasonably or arbitrarily.

7. To follow in the operations of the Member all procedures established by
LIMRICC within its purposes and powers, including, but not limited to, the use of
release forms, posting of notices, participation in educational and record-keeping
programs, limitations on activities offered, and the use of loss prevention
techniques and devices.

8. In the event that LIMRICC shall be required to expend funds for
administrative, legal or other operating costs, or to take other actions required under
this Agreement or its By-Laws, the Member shall pay its share of the amounts so
expended as provided in the By-Laws.

9. To appropriate or budget annually its liabilities under the LIMRICC
Program or Programs in which the Member participates.

10. To review all notices sent by LIMRICC.
11. To attend all mandatory member meetings as set forth in Section J hereof.

12. During its participation in HIP, a Member shall only exclusively provide to
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its employees, except independent contractors, or those in union-sponsored
programs, the health benefits provided through HIP.

13. In the event LIMRICC should in error pay any benefit claims, administrative
fees, or other charges on behalf of a Member, which it was not obligated to pay, the
Member shall, upon thirty (30) days' written notice, reimburse LIMRICC for the
amounts improperly paid.

14. In the event that a Member should sue LIMRICC or any of its Directors,
Officers, or employees, or agents regarding any issue related to this Article Il and
should not be the prevailing party in that suit, said Member shall, as part of its
contractual obligation to LIMRICC, pay the reasonable attorneys' fees and other
costs and expenses expended by LIMRICC in defending against that suit.

15. This Agreement and LIMRICC's Bylaws are not intended to create or
provide any rights in third parties, including, but not limited to, any Qualifying
Employees or Insured Participants.

R. Liability of LIMRICC. Its Officers and Directors.

The members of the Board of Directors and the officers and employees of
LIMRICC shall use ordinary care and reasonable diligence in the exercise of their powers
and in the performance of their duties hereunder. They shall not be liable for any mistake
of judgment or other action made, taken or omitted by them in good faith; nor for any action
taken or omitted by any agent, employee or independent contractor; nor for any loss
incurred through investment of LIMRICC funds or failure to invest. They may participate
in indemnification and self-insurance programs. No Director, officer or employee shallbe
liable for any action taken or omitted by any other Director or officer. Board members,
officers and employees of LIMRICC shall be indemnified and held harmless by LIMRICC
for claims by third parties arising out of the good faith discharge of duties related to the
Program.

The liability of LIMRICC, its officers and Directors is limited solely to the proceeds of
payments of Members. The funds of each insurance program, i.e. those established under
Articles I, Il and 111 are kept separate and accounted for separately. Claims in each such
separate insurance program are limited to the funds of that separate program.

If any claim or action not covered by insurance is instituted against a Director, officer or
employee of LIMRICC allegedly arising out of an act or omission occurring within the
scope of his or her duties, LIMRICC shall at the request of them:

1. Appear and defend against the claim or action; and

2. Pay or indemnify the Director, officer or employee for a judgment and court
costs based on such claim or action, provided there shall be no indemnification for any
portion of a judgment representing an award of punitive or exemplary damages; and

3. Pay or indemnify the Director, officer or employee for a compromise or
settlement of such claim or action providing the settlement is approved by the Board of
Directors of LIMRICC.
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The term "Director, officer or employee” shall include former Directors, officers
and employees. This indemnification resolution shall not apply if the Board of Directors
finds that the claim or action is based on malicious, willful or criminal claim or action is
based on malicious, willful or criminal misconduct. In such case the action to be taken by
the Board of Directors will be determined after an investigation of the facts.

S.  By-laws.

The Program is subject to the current By-Laws of LIMRICC. A copy of the current By-
Laws of LIMRICC is posted on LIMRiCC’s website.

T. Notices.

All notices of claims or any other notice required to be given pursuant to the Program, shall
be sent by certified mail and/or electronic mail. To notify LIMRICC, members shall use
the following mailing address:

LIMRICC
668 N. River Road
Naperville, IL 60563

Email address: benefits@limricc.org

Each Member shall designate an individual to receive notices from LIMRICC regarding
the Program and provide LIMRiICC with current contact information for said individual,
including mailing address and email address. If such addresses change, any party hereto
may designate in writing to the other parties pursuant to the provisions of this Section the
new contact information and address.

ARTICLE Il RIGHTS AND OBLIGATIONS OF MEMBERS.

A. Obligations of Members.

The obligations of each Member of LIMRICC shall include the following:

1. To allow LIMRICC reasonable access to all facilities of the Member
and all records relating to claims and the financial obligations of the
Member to LIMRICC.

2. To furnish full cooperation by any agent, employee, officer or
independent contractor with LIMRICC’s attorneys or claims
administrator relating to the purposes and powers of LIMRICC.

3. To follow in the operations of the Member all loss reduction and
prevention procedures established by LIMRICC within its purposes
and powers, including, but not limited to, the use of release forms,
posting of notices, participation in educational and record-keeping
programs, limitations on activities offered, and the use of loss
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prevention techniques and devices.

4, In the event that LIMRICC shall be required to expend funds for
administrative, legal or other operating costs, or to take other actions
required under this Agreement or its By-Laws, the Member shall
pay its share of the amounts so expended as provided in the By-
Laws.

5. To make other payments to LIMRICC as established in the By-
Laws.

6. To appropriate or budget annually its liabilities under the LIMRICC
Programs.

B. Rights of Members.

Rights of each Member of LIMRICC shall include the following:

1. To enforce the obligations of LIMRICC as set forth herein as a
contractual obligation. This contract may be enforced in a court of
law either by LIMRICC itself or by any of its Members. The
consideration for the obligations imposed herewith shall be based
upon the mutual promises and agreements of the members set forth
herein.

2. Except as provided herein, no Member agrees or contracts herein to
be held responsible for any claims in tort or contract or otherwise
made against any other Member. Members intend in the creation of
LIMRICC to establish an organization for joint risk management
only within the scope herein set forth and have not created as
between Members any relationship of surety, indemnification or
responsibility for the debts of or claims against any Member.

ARTICLE IV. LIABILITY OF LIMRICC, ITS OFFICERS AND DIRECTORS.

The members of the Board of Directors and the officers will use ordinary care and
reasonable diligence in the exercise of their powers and in the performance of their duties
hereunder. They shall not be liable for any mistake of judgment or other action made, taken
or omitted by them in good faith; nor for any action taken or omitted by any agent,
employee or independent contractor; nor for any loss incurred through investment of
LIMRICC funds or failure to invest. They may participate in indemnification and self-
insurance programs. No Director, officer or employee shall be liable for any action taken
or omitted by any other Director or officer.

The liability of LIMRICC, its officers and Directors is limited solely to the proceeds
of payments of Members and proceeds of any insurance provided by LIMRICC. The funds
of each insurance program, i.e. those established under Articles I, I, and 11 are to be kept
separate and accounted for separately. Claims in each such separate insurance program are
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limited to the funds of that separate program.

If any claim or action not covered by insurance is instituted against a Director,
officer or employee of LIMRICC allegedly arising out of an act or omission occurring
within the scope of his or her duties, LIMRICC shall at the request of the Director, officer
or employee:

(@) appear and defend against the claim or action; and

(b) Pay or indemnify the Director, officer or employee for a judgment and court
costs based on such claim or action, provided there shall be no
indemnification for any portion of a judgment representing an award of
punitive or exemplary damages; and

(©) pay or indemnify the Director, officer or employee for a compromise or
settlement of such claim or action providing the settlement is approved by
the Board of Directors of LIMRICC.

The term Director, officer or employee shall include former Directors, officers and
employees. This indemnification shall not apply if the Board of Directors finds that the
claim or action is based on malicious or criminal misconduct. In such case, the action to be
taken by the Board of Directors will be determined after an investigation of the facts.

ARTICLE V. BY-LAWS.

A certified copy of the By-Laws of LIMRICC has been furnished to the Member.

ARTICLE VI. NOTICES.

All notices of claims or any other notice required to be given pursuant to this
agreement, shall be sent by certified mail and shall be addressed to:

LIMRICC
668 N. River Road
Naperville, IL 60563

ARTICLE VII. AMENDMENTS.

The Board of Directors may, in the following manner, amend the "By-Laws of the Library
Insurance Management And Risk Control Combination (LIMRICC)" at any time and from
time to time to add a new provision or change or remove an existing provision:

@ The Board of Directors shall adopt a Resolution setting forth the proposed
amendment and the date on which the amendment is to become effective, and directing that
the proposed amendment be submitted to each LIMRICC Member that will be affected by
the proposed amendment.

(0) LIMRICC shall give to each LIMRICC Member that will be affected by the
20



proposed amendment written notice of the proposed amendment, including the text of the
proposed amendment and the date on which the amendment is to become effective,
together with a ballot for voting to approve or disapprove the proposed amendment. Such
notice shall be given not less than 60 days and not more than 90 days before the proposed
effective date of the amendment, either via electronic mail or U.S. mail. If mailed, such
notice shall be deemed to have been delivered on the second day after the day on which it
is deposited in the United States mail, addressed to the Member at its address on the records
of LIMRICC, with postage prepaid.

© Each LIMRICC Member must return its ballot to LIMRiICC on or before 5:00 PM
on the proposed effective date of the amendment.

@ The proposed amendment shall be adopted upon receiving the affirmative vote of
at least two-thirds of the LIMRICC Members entitled to vote on such amendment.

©® Any number of amendments may be submitted to the LIMRICC Members and
voted upon by them at one time.

1) A LIMRICC Member that has timely voted against the adoption of a proposed
amendment may, within 60 days after the effective date of the proposed amendment, elect
to withdraw from the LIMRiICC Program(s) affected by the new amendment, but only if
the amendment materially and adversely affects the Member.

© Any LIMRICC Member that is entitled to elect to withdraw from the LIMRICC
Program(s) in question is precluded from challenging the new amendment that creates the
right of withdrawal, unless the adoption of the amendment is fraudulent with respect to the
Member or with respect to LIMRICC or constitutes a breach of a fiduciary duty owed to
the Member.

(@) A LIMRICC Member that is entitled to elect to withdraw may do so only if the
Member delivers its written election to LIMRICC within the said 60-day period.

0] Notwithstanding anything to the contrary in this Article, the withdrawal of a
Member shall not affect any existing claim(s) in favor of LIMRICC against the
withdrawing Member, or in favor of the withdrawing Member and against LIMRICC.

ARTICLE VIII. POWERS OF BOARD OF DIRECTORS.
The Board of Directors may approve additional contracted services to be performed by
LIMRICC for other libraries, intergovernmental entities and governmental entities and the

revenue from such services will be used to keep overall administrative costs lower for all
LIMRICC members.

Dated this day of , 20

By:

President, LIMRICC
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(to be signed by the LIMRICC Board President)

LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL COMBINATION
(LIMRICC)

Dated this day of , 20

By:

President
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RESOLUTION PROVIDING FOR THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT WITH THE LIBRARY INSURANCE

MANAGEMENT AND RISK CONTROL COMBINATION (“LIMRICC”)
BE IT RESOLVED by the Board of (hereinafter referred

to as the “Library”) as follows:

1. AUTHORITY: This Resolution is adopted pursuant to the Intergovernmental
Cooperation clause of the Constitution of the State of Illinois, the Intergovernmental
Cooperation Act, the Library Systems Act, and the Illinois Public Library District Act (or
the Illinois Local Library Act where applicable).

2. FINDINGS:

A. The Library Insurance Management and Risk Control Combination

(LIMRICC) has heretofore been established by Intergovernmental Agreement

among existing public libraries and library systems to provide the following

programs:
1. The Unemployment Compensation Program;
2. The Employee Benefits Insurance Program;

A copy of the Intergovernmental Agreement providing for these programs is
attached hereto as Exhibit A.

B. Itis in the best interests of the Library to participate in such of the above
programs as are indicated by a checkmark in the appropriate box.
3. AUTHORIZATION: That the President and Secretary of this Library are,

therefore, authorized and directed to execute an Intergovernmental Agreement
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providing for risk management and authorizing Membership in LIMRICC for the

programs hereinabove indicated, the Intergovernmental Agreement to conform
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substantially to the Intergovernmental Agreement attached hereto as Exhibit A and

effective on January 1, 2027.

Adopted this day of , 20

pursuant to a roll call vote as follows:

AYES:
NAYS:
ABSENT:
(Enter Name of Library)
Its President
Attest:

Its Secretary
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PROPOSED AMENDMENTS TO THE INTERGOVERNMENTAL AGREEMENT BALLOT

The Library Insurance Management and Risk Control Combination (“LIMRICC”) Board of Directors
adopted a Resolution setting forth proposed amendments to the Intergovernmental Agreement
Providing for Risk Management and Authorizing Membership in the Library Insurance Management and
Risk Control Combination (“IGA”) and to the By-Laws of the Organization. These changes are being made
to allow the Wellness Insurance Network (WIN) Libraries to join our pool, as well as to fully clean up the
language of the IGA. The proposed changes are fully set forth in the enclosed Resolution. A “clean” copy
of the IGA and the by-laws is being provided to you.

The proposed amendments are being provided in two (2) Resolutions.

Both must be approved by the Library’s Board of Trustees and signed copies must be returned. Ballots
must be returned for both amendments.

AMENDING THE AMENDED INTERGOVERNMENTAL AGREEMENT PROVIDING FOR RISK MANAGEMENT
AND AUTHORIZING MEMBERSHIP IN THE LIBRARY INSURANCE MANAGEMENT AND RISK
COMBINATION TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE INTERGOVERNMENTAL
AGREEMENT

The date that the proposed amendment is to become effective is December 16, 2026.

Members are invited to vote to “Approve” or “Disapprove” this propose amendments.

APPROVE DISAPPROVE

Each LIMRICC Member entitled to vote must return its ballot (two ballots total) to LIMRiICC on or before
5 pm on December 15, 2026.



e Action: Resolution 2026-05 Amending LIMRiICC Bylaws



LINDA SOKOL FRANCIS

{J) BROOKFIELD LIBRARY

INFORM = INSPIRE « INNOVATE

Resolution 2026-05

AMENDING THE AMENDED BY-LAWS OF THE LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL
COMBINATION (LIMRICC) ORGANIZATION TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE BY-
LAWS OF THE ORGANIZATION

WHEREAS, the By-Laws governing the organization of the Library Insurance Management and
Risk Control Combination (“LIMRICC”) has been amended from time to time by the Members of LIMRiCC
to adhere to the changing needs of the Members of LIMRICC, the organization itself, and to reflect the
current policies and practice; and

Whereas, the Board of the Library of the Insurance Manage and Risk Control Combination
desires to now propose substantive changes to the By-Laws that will update the LIMRiCC By-Laws; and

Whereas, the Board of the Library of the Insurance Management and Risk Control Combination
believes it is in the best interest of LIMRICC to make such changes.

NOW THEREFORE, BE IT RESOLVED by the President and the Board of the Library and Insurance
Management and Risk Control Combination (“LIMRICC”), as follows:

Section 1: That the recitals set forth above are incorporate as Section 1 of this Resolution.

Section 2: It is proposed that in Article I, “Change of Name,” that the entity’s name remain
Library Insurance Management and Risk Control Combination that is “voluntarily established by
contracting Library Systems, ineluding-the-Metropohitan-tibrary-System; Boards of Library Trustees,
Public Libraries, Library Districts, and Intergovernmental Entities that provide services to Public
Libraries, Library Districts, and Library Systems (Members).”

Section 3: It is proposed that Article Il “The Previous Programs” be renamed to “Purpose-
Limitation of Participation”.

Section 4: It is proposed that the first paragraph of Article Il “Purpose —Limitation of
Participation” be amended to read (Bolded is added text): “The purpose of LIMRICC is to provide
conventional insurance coverage and/or self-insurance for claims against its Members, including any
one or more of the following types of insurance coverage: Health; Life; Accidental Death and
Dismemberment; Employee Assistance Program; Dental; Vision; certain ancillary voluntary products;
Unemployment Compensation. Furthermore, long-term disability will be offered to current members
of the Wellness Insurance Network (WIN) as of September 1, 2026.”
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Section 5. It is proposed to ellmmate outdated Ianguage in Article Il ”Purpose Limitation of
Participation” regarding previous programs

Section 6: It is proposed that Article IV “Directors and Officers,” paragraph A, be amended. Text
that is bolded is added. “There is hereby established a Board of Directors of LIMRIiCC. The Board of
Directors of LIMRICC currently shall-consists of five Board members at Large. Effective January 1, 2027,
four (4) current members of WIN will join the Board thereby creating a Board of nine (9) members. At
the first Board meeting in January 2027, Board Officer Elections shall take place as provided in
paragraph E below.”

Section 7: It is proposed that in Article IV, (B) “Directors and Officers”, the paragraph be
modified as followed. Bolded text is additional text: ”In Spring 2027 and each Board election
thereafter, the call for Board candidates will be conducted from January 1 to January 31 with the
electronic voting to be held from February 15 through March 31. Each Member will have one (1) vote for
each slated position. Ne-indivi iy
l:arge—Unless otherwise speC|f|ed in Paragraph C, the term for the Board Member at Large is three (3)
years.”

Section 8: It is proposed that in Article IV (C) “Directors and Officers” that the paragraph be
modified as follows. Bolded text is additional text:Fhe-first-term-forBoard-Members-shallbegin-onApril
1,-2010- For the, Spring 2027 elected term, the three seven Board members who receive the most votes
shall serve for three twe years, the candidate with the eighth highest vote will serve for two years, and
the candidate with the ninth highest vote will serve for one year. In the event of a tie, the Board
members that will serve for two years will be determined by a lottery. The intent is for the Board to be



comprised of nine (9) for the 2027 term, eight (8) for the 2028 term, and seven (7) for the 2029 term
and thereafter. [...] Thereafter all Board Members shall serve for twe-three year terms.”

Section 9: It is proposed that in Article IV (E) “Directors and Officers” that the paragraph be
modified as follows. Bolded text is additional text: “The Board of Directors of LIMRIiCC shall elect
appeint from among their number a Chairman, President, a Vice-President, Secetary, and Treasurer.
The Board of Directors may also appoint additional officers and assign duties to them. At the first
Board meeting in January 2027, Board Officer elections shall take place. Officer elections shall again
take place in June/July 2027 once the newly elected board is seated.”

Section 10: It is proposed that in wherever in the bylaws the text uses the term Chairman, it
should be now be replaced with the term President. It is further proposed that wherever the text uses
the term Vice-Chairman, it should be replaced with the term Vice-President.

Section 11: It is proposed that in Article IV (K) “Directors and Officers” that the following
bolded print be added: “[...] At least four (4) prior written notice of regular of special meetings shall be
given to all Directors and an Agenda specifying the subject of any special meeting shall accompany any
such notice. Such notice may be given by electronic mail or US mail. Remote attendance is permitted
subject to the in-person attendance of a quorum.”

Section 12: It is proposed that in Article V (A)(1) “Power of the Board of Directors” that
following bolded print be added: “”LIMRICC staff and agents are designated to managed the LIMRiCC
programs, provided the annual compensation for these services shall not exceed the following without
the consent of fifty percent (50%) of the Members.”

Section 13: It is proposed that in Article VI(C) “Liability of LIMRICC, Its Officers and Directors”
that language be added saying: “The Board will obtain standard Director and Officers and Errors and
Omissions coverage policies for the Board Members.”

Section 14: It is proposed that in Article IX that the LIMRiICC address be modified to the current
address: 668 N. River Rd, Naperville, IL 60563.

Section 15: The proposed effective date of the amendments is December 16, 2026.

Section 16: That each Member that will be affected by these proposed amendments shall
receive written notice of proposed amendments and the date on which the amendment is to become
effective, together with a ballot for voting to approve or disapprove the proposed amendments. The
notice shall be given not more than 90 days before the proposed effective date of the amendment,
either by electronic mail or the US mail.

Section 17: That the proposed amendments set forth in this Resolution shall be adopted upon
receiving the affirmative vote of at least two-thirds (2/3) of the Members entitled to vote on such
amendment.

Section 18: That the President of the Board is authorized and directed to sign and the
Secretary is authorized and directed to attest to this Resolution.



Section 19: This Resolution shall be in full force and effect immediately upon its adoption.

Adopted by the Library Insurance and Risk Control Combination this 16" Day of September,
2026.

Adopted by the Linda Sokol Francis Brookfield Library this 28™ Day of October, 2026.

By:

Jennifer Paliatka, President

Attest:

Linda Kampschroeder, Secretary



Amended effective December 16, 2026
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BY-LAWS
OF THE
LIBRARY INSURANCE MANAGEMENT
AND
RISK CONTROL COMBINATION
("LIMRICC")

Article I. Change of Name

The name of LIMRICC shall remain Library Insurance Management and
Risk Control Combination. The Library Insurance Management and Risk Control
Combination ("LIMRICC") is an intergovernmental entity voluntarily established
by contracting Library Systems, Boards of Library Trustees, Public Libraries,
Library Districts and Intergovernmental Entities that provide services to Public
Libraries, Library Districts and Library Systems (Members).

Article 11. Purpose - Limitation of Participation

The purpose of LIMRICC is to provide conventional insurance coverage
and/or self-insurance for claims against its Members, including any one or more of
the following types of insurance coverage: Health; Life; Accidental Death and
Dismembership; Employee Assistance Program; Dental; Vision; certain ancillary
voluntary products; Unemployment Compensation. Furthermore, short term and long
term disability will be offered to current members of LIMRICC who were members
of the Wellness Insurance Network (WIN) as of September 1, 2026.

It is the purpose of the Members of LIMRICC to obtain through LIMRICC
conventional insurance coverage and/or self-insurance coverage under one or more of
the Programs described in the By-laws of LIMRICC as in effect from time to time. Each
Member must submit a written application to the Board of Directors for participation
in the particular Program or Programs such Member desires. No Member of LIMRICC
shall have any right to participate in or to obtain insurance coverage under any Program
of insurance or self- insurance solely by reason of its membership in LIMRICC: and no
insurance company or self-insurance pool shall have any obligation to any Member of
LIMRICC until such Member has been accepted by LIMRICC and by such insurance
company or self-insurance pool (as appropriate) as a participant in a Program of
insurance coverage provided by such insurance company or self-insurance pool (as
appropriate).

Article I11. Authority

LIMRICC is established pursuant to the intergovernmental cooperation clause as
set forth in Article VII, Sec. 10 of the Constitution of the State of Illinois; 5 ILCS 220/1
et seq. and in particular, Sec. 220/6 of the Illinois Compiled Statutes and by the provisions
of the Local Governmental and Governmental Employees Tort Immunity Act (745 ILCS
10/1-101 et seq.)



Article IVV. Directors and Officers

There is hereby established a Board of Directors of LIMRICC. The
Board of Directors of LIMRICC currently consists of five (5)Board
Members At Large. Effective January 1, 2027, four (4) current members
of WIN will join the Board thereby creating a Board of nine (9) members.
At the first Board meeting in January 2027, Board Officer elections shall
take place as provided in Paragraph E below. Representatives from
Members of LIMRICC, as well as any other individual, are eligible to
run for election for the position of Board Member At Large, provided
however that (a) representatives from Members participating in the Self-
Insured Health Insurance Plan under LIMRICC's Employee Benefit
Insurance Program must always make up a majority of the Board
Members At Large and (b) only one representative from any one Member
may be elected to the Board and (c) a minority of the Board Members
may come from libraries that are members of the UCGA pool. A
representative from a Member may be a library director, executive
director, or his/her designee.

In the Spring of 2027 and each Board election thereafter, the call for
Board candidates will be conducted from January 1 to January 31 with
the electronic voting election to be held February 15 through March 31.
Each Member will have one (1) vote for each slated position. Unless
otherwise specified in Paragraph C, the term for the Board Members At
Large is three (3) years.

For the Spring 2027 elected term, the seven Board members who
receive the most votes shall serve for three years and candidate with
the eighth highest votes will serve for two years and the candidate
with the ninth highest votes will serve for one year. In the event of a
tie, the Board Members that shall serve for two years will be
determined by lot. The intent is for the Board to be comprised of nine
(9) for the 2027 term, eight (8) for the 2028 term and seven (7) for the
2029 term and thereafter. The President or Executive Director or
his/her designee shall conduct the process. Thereafter, all Board
Members shall serve for three-year terms.

The Board shall declare a vacancy in the office of Board Member At
Large when an elected or appointed Board Member (i) declines, fails, or
is unable to serve, or (ii) no longer holds the position of trustee,
executive director/designee or library director/designee for the same
LIMRICC Member. Absence without cause from all regular board
meetings for a period of one year shall be a basis for declaring a
vacancy. All vacancies shall be filled by appointment by the remaining
Board Members until the next regular election of Board members, at
which time a Board Member shall be elected for the remainder of the
unexpired term, if any.



The Board of Directors of LIMRICC shall elect from among their number
a President, Vice-President, Secretary and Treasurer. The Board of
Directors may also appoint additional officers and assign duties to them.
At the first Board meeting in January 2027, Board Officer elections shall
take place. Officer elections shall again take place in June/July 2027
once the newly elected board is seated.

The President shall preside at all meetings of the Board of
Directors. The President may request information from any
officer or the Board of Directors of LIMRICC or any employee or
independent contractor of LIMRICC. The President shall vote on all
matters that come before the Board. The President shall have such other
powers and duties as are set forth in these By-laws and as he/she may
be given from time to time by action of the Board.

The Vice President shall carry out all duties of the President during
the absence or inability of the President to perform such duties and
shall carry out such other functions as are assigned from time to time
by the President or the Board of Directors.

The Treasurer shall have charge and custody and shall be responsible
for all funds and securities of LIMRICC; receive and give all receipts
for monies due and payable to LIMRICC from any source whatsoever;
deposit all such monies in the name of LIMRICC in such banks, savings
and loan associations or other depositories as shall be selected by the
Board of Directors; invest the funds of LIMRICC as are not immediately
required in such investments as the Board of Directors shall specifically
or generally select from time to time; and maintain the financial books
and records of LIMRICC; provided, however, that all investments of
LIMRICC funds shall be made only in the manner permitted to an
Illinois tax-supported public library. The Treasurer shall, in general,
perform all the duties incident to the office of Treasurer and such other
duties as from time to time may be assigned to him by the Board of
Directors. In performing these duties, the Treasurer shall work with
LIMRICC staff and/or any individual or entity that contracts with
LIMRICC to provide accounting and/or related services.

The Treasurer shall account for each separate program of insurance
separately and shall keep a record of the account balances in each program
for each participant.

The Secretary shall keep the official records of LIMRICC. The Secretary
shall see to the keeping of the minutes of meetings of LIMRICC and shall
see to the sending of all notices required by these By-laws and shall carry
out other clerical duties of LIMRICC.

LIMRICC shall purchase a bond in sufficient amount as determined by the
Board of Directors to assure the fidelity of the President and Vice President
of the Board, the Treasurer and any other officer or employee who shall
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have the right to authorize the transfer or payment of LIMRiICC funds. The
Board of Directors, by motion, may increase or decrease the amount of
such bonds or change the persons covered.

A quorum shall consist of a majority of the Board of Directors. Except as
provided in Paragraph H below, or elsewhere in these By-laws, a simple
majority of a quorum shall be sufficient to pass upon all matters.

A greater vote than a majority of a quorum shall be required to approve the
following matters:

1. The Board of Directors may establish one or more rules requiring
approval by a vote greater than a majority of a quorum; provided,
however, that such rules may only be established by a greater than
a majority vote at least equal to the greater than majority percentage
stated within the proposed rule;

2. The admission of a new Member shall require a two-thirds (2/3) vote for
approval by Board of Directors;

3. Any amendment of these By-laws shall require a two-thirds (2/3) vote for
approval by Board of Directors; provided, however, no amendment shall have
the effect of depriving a member of a vested contractual right without the
consent of the Member.

4. Termination of LIMRiICC shall require a two-thirds vote for approval by
Board of Directors (Article X).

A majority of all Board members shall be required to approve (a) the
Membership Contributions and (b) the PHIP and SHIP benefits at its
September Board meeting (Membership Contributions, PHIP and SHIP are
defined as set forth in LIMRICC's Intergovernmental Agreement).

No one serving on the Board of Directors shall receive any salary from
LIMRICC; provided, however, Directors shall be reimbursed for lawful
expenses incurred as officers of LIMRICC.

Regular meetings of the Board of Directors shall be held, at a minimum, on
a quarterly basis, and the Board of Directors shall set a schedule for such
regular meetings. As part of or in addition to its regular meetings, the Board
of Directors shall hold a Spring Renewal Meeting (as that term is defined in
LIMRICC's Intergovernmental Agreement) no later than May 31 of each
year and a Fall Renewal Meeting (as that term is defined in LIMRICC's
Intergovernmental Agreement) no later than October 15" of each year.
Special meetings may be called by the President or by any other three (3)
Directors on notice to the President. At least four (4) days prior written
notice of regular or special meetings shall be given to all Directors and an
Agenda specifying the subject of any special meeting shall accompany such



notice. Such notice may be given by electronic mail or U.S. mail. Remote
attendance is permitted subject to the in-person attendance of a quorum.

Article V. Power of the Board of Directors

The Board of Directors shall determine the general policy of LIMRICC,
which policy shall be followed by all LIMRICC officers, agents, employees
and independent contractors employed by LIMRICC. Subject to the specific
limitations herein, the Board of Directors shall have the responsibility for:

1. Hiring LIMRICC agents, employees, attorneys, fund managers,
consultants and other independent contractors.

LIMRICC staff and agents are designated to manage the LIMRICC
programs, provided the annual compensation for these services shall
not exceed the following without the consent of fifty percent (50%) of
the Members:

The Unemployment Compensation Program as set forth in the
Intergovernmental Agreement;

The Self-Insurance Program twelve thousand ($12,000.00) dollars;

Employee Benefit Insurance Program as set forth in the Intergovernmental
Agreement;

2. Except as otherwise provided, making payment for expenses of
LIMRICC from particular funds which the expenses are applicable;

3. Setting fidelity bond requirements for officers, employees or other
persons;

4.  Determining that subject to Article 1V, E: Approval of alterations,
amendments or repeal of the By-laws and adoption of new By-laws;
provided, however that no such alteration, amendment or repeal shall
change the purpose of LIMRICC as stated in Article 11 above;

5. Approving of the acceptance of new Members and the expulsion of
Members, including the execution of agreements for insurance coverage
and/or self-insurance coverage with Boards of Library Trustees, Library
Districts, Library Systems, Public Libraries and Intergovernmental Entities
that provide services to Public Libraries to facilitate the centralized
administration and payment of claims;

6. Approving of the participation of Members in the Program or
Programs of insurance coverage selected by the respective Members;

7. Approving and amending the annual budget of LIMRICC,;
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8.  Approving the educational and other programs relating to risk
reduction;

9.  Approving of reasonable and necessary loss reduction and prevention
procedures that must be followed by all Members;

10. Purchasing of insurance;

11. Paying of Claims;

12. Setting premiums for coverage;

13. Providing other powers hereinafter set forth;

14. Paying the expenses of operation;

15. Approving other matters incidental to the foregoing;

16. Including LIMRICC and its officers and employees in the
LIMRICC Programs;

17. Making assessments against Members as provided by Agreement;

18. Approving additional contracted services to be performed by
LIMRICC staff for other libraries, intergovernmental entities and
governmental entities and the revenue from such services will be used to
keep overall administrative costs lower for all LIMRICC members.

Avrticle VI. Liability of LIMRICC, Its Officers and Directors

The members of the Board of Directors and the officers and employees of
LIMRICC shall use ordinary care and reasonable diligence in the exercise of their
powers and in the performance of their duties hereunder. They shall not be liable
for any mistake of judgment or other action made, taken or omitted by them in good
faith; nor for any action taken or omitted by any agent, employee or independent
contractor; nor for any loss incurred through investment of LIMRICC funds or
failure to invest. They may participate in indemnification and self insurance
programs. No Director, officer or employee shall be liable for any action taken or
omitted by any other Director or officer.

The liability of LIMRICC, its officers and Directors is limited solely to the
proceeds of payments of Members and proceeds of any insurance provided by LIMRICC.
The funds of each insurance program, i.e. those established under Articles IX, X and XI
of the Intergovernmental Agreement, are to be kept separate and accounted for'
separately. Claims in each such separate insurance program are limited to the funds of
that separate program.



If any claim or action not covered by insurance is instituted against a Director,
officer or employee of LIMRICC allegedly arising out of an act or omission occurring
within the scope of his or her duties, LIMRICC shall at the request of them:

A.  appear and defend against the claim or action; and

B. pay or indemnify the Director, officer or employee for a judgment and
court costs based on such claim or action, provided there shall be no
indemnification for any portion of a judgment representing an award
of punitive or exemplary damages; and

C. pay or indemnify the Director, officer or employee for a compromise or
settlement of such claim or action providing the settlement is approved by
the Board of Directors of LIMRICC.

The term Director, officer or employee shall include former Directors, officers
and employees. This indemnification resolution shall not apply if the Board of Directors
finds that the claim or action is based on malicious, willful or criminal misconduct. In
such case the action to be taken by the Board of Directors will be determined after an
investigation of the facts. The Board will obtain standard Directors and Officers and
Errors and Omissions coverage policies for the Board members.

Article VII. Programs of Insurance and/or Self-Insurance

LIMRICC may purchase insurance policies from insurance companies having a
Certificate of Authority issued by the Department of Insurance of the State of Illinois.
LIMRICC may also provide risk-management services, administer and jointly support
a risk management program, establish a risk-management pool, and provide services for
processing and defending unemployment and worker's compensation claims. LIMRICC
may also organize and operate a self-insured health insurance plan for the benefit of
Members.

Article VIII. Fiscal Year — Budget

A.  The fiscal year of LIMRICC shall commence on January 1 and end on
December 31,

B. During the last quarter of each fiscal year, the Board of Directors of LIMRICC
shall approve a preliminary budget for the administration of each Program for
the next fiscal year. Copies of the preliminary budget shall be sent to each
Member via electronic mail, and the Board of Directors shall set a hearing date
on the budget at which time all Members of LIMRICC will be given an
opportunity to be heard. The preliminary budget shall set forth the method by
which payments of Members are to be determined for the following fiscal year.
After the public hearing and before the end of the fiscal year, the Board of
Directors shall approve a final budget that will include the amounts of the annual
payments to be made by each Member. Failure of the Board of Directors to
approve a preliminary or final budget within these time limits shall not relieve
the Members of the obligation to make annual or supplementary payments to
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LIMRICC as hereinafter provided. Notwithstanding anything to the contrary
herein, the procedures outlined in the LIMRICC Intergovernmental Agreement
for the Employee Benefit Insurance Program shall control for purposes of
determining the amounts paid by members under said program.

C. Funds shall be audited annually after June 30.
Article IX.  Notices

All notices of claims or any other notice required to be given pursuant to these By-
Laws, shall be sent by certified mail and shall be addressed to:

LIMRICC
668 N. River Road
Naperville, IL 60563

and to:
Member Library
[Address of the main library building]
Attention: Head Librarian

Article X. Termination of Agency

By two-thirds vote for approval of the Board of Directors and on six (6)
months' notice prior to June 30 of any year, LIMRICC may be terminated and
dissolved. This dissolution and termination shall have the same effect on the
programs set forth as if LIMRICC had terminated the Agreement as to each
individual Member. The termination of LIMRICC shall not be effective until all
outstanding covered claims of Members have been resolved.

Article XI. Amendments

The Board of Directors may, in the following manner, amend the "By-Laws of
the The Library Insurance Management and Risk Control Combination (LIMRiICC)" at
any time and from time to time add a new provision or change or remove an existing
provision:

(a) The Board of Directors shall adopt a Resolution setting forth the
proposed amendment and the date on which the amendment is to become effective
and directing that the proposed amendment be submitted to each LIMRICC Member
that will be affected by the proposed amendment.

(b) LIMRICC shall give to each LIMRICC Member that will be affected
by the proposed amendment written notice of the proposed amendment, including
the text of the proposed amendment and the date on which the amendment is to
become effective, together with a ballot for voting to approve or disapprove the
proposed amendment. Such notice shall be given not less than 60 days and not more
than 90 days before the proposed effective date of the amendment, either via
electronic mail or U.S. mail. If mailed, such notice shall be deemed to have been
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delivered on the second day after the day on which it is deposited in the United
States mail, addressed to the Member at its address on the records of LIMRICC, with
postage prepaid.

(c) Each LIMRICC Member must return its ballot to LIMRICC on or
before 5:00 PM on the proposed effective date of the amendment.

(d) The proposed amendment shall be adopted upon receiving the affirmative
vote of at least two-thirds of the LIMRICC Members entitled to vote on such amendment.

(e) Any number of amendments may be submitted to the LIMRICC Members
and voted upon by them at one time.

(f) A LIMRICC Member that has timely voted against the adoption of a
proposed amendment may, within 60 days after the effective date of the proposed
amendment, elect to withdraw from the LIMRICC Program(s) affected by the new
amendment, but only if the amendment materially and adversely affects the Member.

9 Any LIMRICC Member that is entitled to elect to withdraw from the
LIMRICC Program(s) in question is precluded from challenging the new amendment that
creates the right of withdrawal, unless the adoption of the amendment is fraudulent with
respect to the Member or with respect to LIMRICC, or constitutes a breach of a fiduciary
duty owed to the Member.

(h) A LIMRICC Member that is entitled to elect to withdraw may do so only
if the Member deliver its written election to LIMRICC within the said 60-day period.

(i) Notwithstanding anything to the contrary in this Article, the
withdrawal of a Member shall not affect any existing claim(s) in favor of LIMRICC
against the withdrawing Member, or in favor of the withdrawing Member and against
LIMRICC.

Amended effective December 16, 2026



PROPOSED AMENDMENTS TO THE BY-LAWS BALLOT

The Library Insurance Management and Risk Control Combination (“LIMRICC”) Board of Directors
adopted a Resolution setting forth proposed amendments to the Intergovernmental Agreement
Providing for Risk Management and Authorizing Membership in the Library Insurance Management and
Risk Control Combination (“IGA”) and to the By-Laws of the Organization. These changes are being made
to allow the Wellness Insurance Network (WIN) Libraries to join our pool, as well as to fully clean up the
language of the IGA. The proposed changes are fully set forth in the enclosed Resolution. A “clean” copy
of the IGA and the by-laws is being provided to you.

The proposed amendments are being provided in two (2) Resolutions.

Both must be approved by the Library’s Board of Trustees and sighed copies must be returned. Ballots
must be returned for both amendments.

AMENDING THE AMENDED BY-LAWS OF THE LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL
COMBINATION (LIMRiCC) ORGANIZATION TO ALLOW FOR SUBSTANTIVE AMENDMENTS TO THE BY-
LAWS OF THE ORGANIZATION

The date that the proposed amendment is to become effective is December 16, 2026.

Members are invited to vote to “Approve” or “Disapprove” this propose amendments.

APPROVE DISAPPROVE

Each LIMRICC Member entitled to vote must return its ballot (two ballots total) to LIMRICC on or before
5 pm on December 15, 2026.



f  Action: Resolution 2026-06 Joining LIMRIiCC



LINDA SOKOL FRANCIS

@}BROOKFIELD LIBRARY

INFORM = INSPIRE « INNOVATE

Resolution 2026-06

RESOLUTION PROVIDING FOR THE EXECUTION OF AN INTERGOVERNMENTAL AGREEMENT
WITH THE LIBRARY INSURANCE MANAGEMENT AND RISK CONTROL COMBINATION
(“LIMRICC”)

BE IT RESOLVED by the Board of Trustees of the Linda Sokol Francis Brookfield Library
(hereinafter referred to as the “Library”) as follows:

1. Authority: This Resolution is adopted pursuant to the Intergovernmental Cooperation of the Clause
of the Constitution of the State of lllinois, the Intergovernmental Cooperation Act, the Library Systems
Act, and the lllinois Public Library District Act (or the lllinois Local Library Act where applicable).

2. Findings:

A. The Library Insurance Management and Risk Control Combination (LIMRIiCC) has heretofore
been established by Intergovernmental Agreement among existing public libraries and library systems to
provide the following programs:

X 1. The Unemployment Compensation Program

X 2. The Employee Benefits Program

A copy of the Intergovernmental agreement providing for these programs is attached hereto as Exhibit
A.

B. It is in the best interest of the Library to participate in such of the above programs as are indicated by
a checkmark in the appropriate box.

3. Authorization: That the President and the Secretary of this Library are, therefore, authorized and
directed to execute an Intergovernmental agreement providing for the risk management and
authorizing Membership in LIMRICC for the programs hereinabove indicated, the Intergovernmental
Agreement to conform substantially to the Intergovernmental Agreement attached hereto as Exhibit A
and effective on January 1, 2027.

Adopted this day 28™ of October, 2026 pursuant to a roll call vote as follows:



Ayes:

Nays:
Absent:
NAME OF LIBRARY: Linda Sokol Francis Brookfield Library
By:
Jennifer Paliatka, President
Attest:

Linda Kampschroeder, Secretary



g Action: Monthly Bills
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LINDA SOKOL FRANCIS

( 3) BROOKFIELD LIBRARY
v

INFORM ¢« INSPIRE « INNOVATE

WARRANT - October 28, 2026

Payroll 10/9/26 $ 41,508.68 | Estimate
Payroll 10/23/26 $ 41,789.98 | Estimate
Unpaid bills (List below) $ 200,191.02
TOTAL DISBURSEMENTS $ 283,489.68
*Payroll figures include all payroll liabilitieslexpenses (Federal & State tax payments, etc.)
October 28, 2026 - LIST OF BILLS
Check
Payee/Vendor Number Expense Account Date Amount Paid

AFLAC AFLAC 10.28.26 $ 34.08
AMAZON Materials 10.28.26 $ 2,107.66
B & B Networks Phone 10.28.26 $ 181.64
Beary Landscape Management Landscaping 10.28.26 $ 833.75
Bonnie Mielke Presenter 10.28.26 $ 60.00
Case Lots, Inc. Bldg Supplies 10.28.26 $ 153.70
Comcast Internet 10.28.26 $ 930.00
Creative IT Consulting, LLC Computers & IT 10.28.26 $ 5,222.50
Dancing Cranes Yoga Presenter 10.28.26 $ 260.00
Fish Help Fish Guy 10.28.26 $ 120.00
Grace Daly Presenter 10.28.26 $ 1,100.00
Independent Construction Services Owners Rep 10.28.26 $ 2,392.50
Ingram Library Services Materials 10.28.26 $ 2,713.82
Kevin Wood Presenter 10.28.26 $ 425.00
Kimberly J. Mclver Presenter 10.28.26 $ 410.00
LIMRiICC - PHIP LIMRICC 10.28.26 $ 18,604.84
Liz Berg Music LLC Presenter 10.28.26 $ 500.00
Marianne Mohrhusen Presenter 10.28.26 $ 300.00
Midwest Tape Materials 10.28.26 $ 150.83
RAILS Database 10.28.26 $ 1,000.00
Riddiford Roofing Company Bldg Repair 10.28.26 $ 182.88
Smithreen Pest Mgmt Bug Guy 10.28.26 $ 100.00




Check

Payee/Vendor Number Expense Account Date Amount Paid
SWAN Materials 10.28.26 $ 118.97
Unique Management Services, Inc. Collections 10.28.26 $ 68.95
Visa Credit Card 10.28.26 $ 4,469.70
Ward Contracting & Building Restoration Bldg Envelope 10.28.26 $ 157,750.20
Total $ 200,191.02




10. Final Public Forum
Visitors who wish to address the Board at this time are asked to introduce themselves. This item on the agenda will take no more than 15
minutes. The President of the Board will divide this |5-minute segment by the number of persons who have requested to speak to the Board to
determine the amount of time allotted to each person. The President will then call on those people one at a time to stand and address the

Board for no more than the allotted time.
11. Announcements

12. Adjournment




	Agenda
	1. Call to order and roll call
	2. Action: Remote Attendance of Trustee Parker
	3. Approval of agenda
	4. Consent agenda
	a Agenda approval
	b Consent agenda approval
	c Regular Minutes of the September 23, 2026 Board of Trustees Meeting
	Minutes of September 23, 2026 Regular Board Meeting

	d September 2026 Financial Statements
	9 September 2026 - Balance Sheet with Previous Year Comparison
	9 September 2026 - Budget vs. Actual

	e September 2026 Statistical Report
	September 2026 Statistics


	5. Items removed from the consent agenda (if any)
	6. Communications and Correspondence
	a Comments of visitors
	b Liaison Reports

	7. President's Report
	8. Director's Report
	Director's Report October 2026

	9. New Business
	a Discussion and Action: Building Envelope Replacement Project and Allowance Authorizations
	Allowance Authorization 4_flat

	b Discussion: Annual Per Capita Grant
	FY2027 Per Capita Grant Memorandum

	c Action: Resolution 2026-03 Annual Appropriation and Levy
	Resolution 2026-03 Appropriation and Levy

	d Action: Resolution 2026-04 LIMRiCC Intergovernmental Agreement
	Resolution 2026-04 Amending the LIMRiCC IGA
	IGA revised 9102026 clean
	PROPOSED AMENDMENTS TO THE INTERGOVERNMENTAL AGREEMENT

	e Action: Resolution 2026-05 Amending LIMRiCC Bylaws
	Resolution 2026-05 Amending LIMRiCC Bylaws
	By Laws revised 8-28-26 clean
	PROPOSED AMENDMENTS TO THE BYLAWS

	f Action: Resolution 2026-06 Joining LIMRiCC
	Resolution 2026-06 Joining LIMRiCC

	g Action: Monthly Bills
	10 Warrant and Unpaid Bills October 2026


	10. Final Public Forum
	11. Announcements
	12. Adjournment

