
Curriculum Workshop 
Monday, October 26, 2026 7:00 PM 
Downers Grove Civic Center, 850 Curtiss Street, Downers Grove, Illinois 60515 
 
1. Opening Items  

1.A. Call to Order and Roll Call  

2. Pledge of Allegiance  

3. Curriculum Workshop  

3.A. Strategic Plan Update  

3.B. 2025-26 Year-End Data and School Improvement  

3.C. Curricular Initiatives and Committee Updates  

4. Public Comment  

4.A. Public Comment Guidelines  

5. Announcements  

5.A. Upcoming Meetings & Events  

6. Adjournment  



Curriculum Workshop
October 26, 2026



Tonight’s Discussion Topics

● The District 58 Strategic Plan
● Review of year-end ECRA data for the 2025-26 

school year and additional data sources
● Overview of Building SIP Plans 
● Information regarding the upcoming release of 

the Illinois Report Card and Summative 
Designations

● Updates on District Committees and Initiatives



2023-2028 Strategic Plan 
SY 2026-2027 (Year 4)



Process & Timeline

● Brief Summary of Year 3
○ Fall of 2026

■ Outline Priorities for SY 2026-2027 (Year 4) for the 
Five Key Areas of Focus (Goals)

■ School Year 2025-2026 (Year 3) 
● Summarized Progress Made in the Five Key 

Areas of Focus (Goals) via the DLT
○ October 26, 2026 (Tonight)

■ Share the FINAL Presentation with the Board of 
Education

■ Collect Feedback from the Board of Education
■ Finalize Priorities and Continue the Work



Key Points
● The Strategic Plan is our North Star
● This is a Collaborative Plan (Board, Admin., Staff, Students, Community)
● Focusing on Priorities set by the Community Each Year (Typically Two to 

Three)
● All Priorities will be Addressed
● Work will Continue on all Priorities over the Five Year Period
● Development Teams will Continue the Work Throughout the Five Year 

Timeframe
● The DLT will Continue to Monitor Progress 
● THANK YOU to the Board, DLT, Assistant Superintendents, Staff, Students, 

and Community Members!



Goal 1: Priorities 

Goal 1: Focus on Learning (Curriculum, Assessment, & Instruction)
Objective 1.1: District 58 will set high expectations for all learners that are designed to meet 
their individual needs.

Objective 1.2: Ensure students’ availability for learning by measuring and supporting their 
behavioral needs, while also supporting mental health. 

Objective 1.3: District 58 will implement a systematic review of (multiple forms of) data to 
inform transparent instructional decision making.

Objective 1.4: Support students in the intentional use of technology to build digital literacy and 
citizenship.

Objective 1.5: Commit to regularly evaluating and improving upon our curricular offerings to 
ensure that students have equitable access to broader areas of learning.



Goal 1 - Year Four Overview
Goal 1: Focusing on Learning (Curriculum, Assessment, and Instruction)
Plan for SY 26-27

Objective 1.1
● Continue focused work on PLCs with staff and supporting student instruction.
● Implementation of MTSS aligned practices through our intervention supports.

Objective 1.2
● Support the behavioral and social emotional needs of all students, through established processes 

across the District. Review ISBEs communications regarding the upcoming mental health 
screener and implement according to their guidance.

Objective 1.3
● In alignment with the PLC process, use our current data systems, including ECRA, Forefront, 

CommonLit and Amplify to make informed instructional decisions.
Objective 1.4
● Continue to strengthen students’ digital literacy and citizenship skills through intentional 

instruction across grade levels with age appropriate instruction.
Objective 1.5
● Review our curriculum review process and calendar to ensure we are using the best 

instructional tools available to our students.
● Review the middle school exploratory offerings and implement adjustments as needed.



Goal 2: Priorities 

Goal 2: Connecting with the Community (Communication) 
Objective 2.1 -  District 58 will build and enhance two-way communication that is equitable, 
inclusive, and culturally responsive.

Objective 2.2: District 58 will foster strong relationships with all families and extended 
community.

Objective 2.3: District 58 will provide families with opportunities for parent/guardian education 
and collaboration based on needs.

Objective 2.4: District 58 will provide and receive support from community partners to help 
with District 58 initiatives and resources.

Objective 2.5: District 58 will build consistent collaboration opportunities between 
neighborhood schools to celebrate successes and shared learnings.



Goal 2 - Year Four Overview
Goal 2: Connecting with the Community (Communication) 
Plan for SY 26-27

Objective 2.1
● Continue the implementation of ParentSquare, with a focus on building out the 

communication tools that will support our multilingual students and families.
● Implementation of ParentSquare as a classroom level tool at the middle school while 

continuing our strong communication methods at the elementary level
Objective 2.2 *and* Objective 2.5
● Aligned with Goal 5.5, bring a vast group of community partners together in January of 2027, 

to cultivate relationships, explore opportunities for mutually beneficial support and develop 
an action plan to support current and future District 58 families. 

Objective 2.3
● Collaboratively with the PTAs and community organizations, continue to identify, support, 

promote and provide parent education and involvement opportunities throughout the school 
year. 

Objective 2.4
● In alignment with Goal 5.5, continue to enhance our efforts to celebrate and communicate 

student and staff successes in a variety of venues and spaces districtwide.



Goal 3: Priorities 

Goal 3: Securing the Future (Finance and Facilities) 
Objective 3.1: District 58 shall oversee & ensure referendum resources with an eye on timely and 
efficient project completion.

Objective 3.2: District 58 shall continually plan to make sure resources are available to support 
district initiatives.

Objective 3.3: District 58 shall maintain balanced budgets by complying with existing Board 
policies and implement a capital policy 

Objective 3.4: District 58 shall explore possible sources and achieve savings. 

Objective 3.5: District 58 shall preserve buildings long term with appropriate investment and 
and efficient utilization. 



Goal 3 - Year Four Overview
Goal 3: Securing the Future (Finance and Facilities)
Plan for SY 26-27

Objective 3.1
● Construction is substantially complete on all phases and punchlist items are being 

methodically addressed
● Pierce Downer A/C will be in proper working order by spring/summer 2027

Objective 3.2
● June 30, 2027 fund balances are expected to be ~32%
● Depending on board action, working cash bond sale could augment fund balances (not pay for 

one-time or recurring costs) to comply with policy
Objective 3.3
● FY 2027 budget is operationally balanced
● Additional revenue or reduced expenditures is necessary to grow fund balances sufficiently to 

keep pace with policy
Objective 3.4
● “Pay-as-you-go” mindset for new expenditures
● Exploring efficiencies and unnecessary costs; pursuing additional revenue options

Objective 3.5
● $750,000 transfer to Capital Projects included in FY 2027 budget
● Recommendations for post-referendum projects for summer of 2027 by January



Goal 4: Priorities 

Goal 4: Building for Success (Implementing the New PK-5 and 6-8 Models) 
Objective 4.1: District 58 will work to ensure smooth transitions to a 6-8 middle school model for all 
stakeholders, especially in the first year of transition.

Objective 4.2: In order to ensure equitable access to curricular, programmatic, and instructional 
resources District 58 should examine school boundaries based on building utilization. 

Objective 4.3: The district will examine the use and implementation of resources that provide 
intervention and enrichment to the student experience (curricular and extra-curricular).

Objective 4.4: The pre-k/5 elementary structure will be examined in order to optimize opportunities 
and innovative experiences.

Objective 4.5: Middle school structure will be examined in order to optimize opportunities and 
innovative experiences



Goal 4 - Year Four Overview
Goal 4: Building for Success (Implementing the New PK-5 and 6-8 
Models)
Plan for SY 26-27

Objective 4.1
● Continue to provide support and resources to our middle school staff in the 

implementation of the new middle school model.
● Review implementation and ensure we are leveraging our resources to meet the needs of 

of all our learners.
Objective 4.2
● The District demographer’ report was completed and consists of a data trend analysis 

through 2034. At this time, the Board can determine whether we want to look deeper into 
the forecasted trend data to determine next steps.

Objective 4.3
● The gifted committee will share a recommendation of newly established criteria for 

identification of gifted students for use in programming for the 2027-2028 school year.
Objective 4.4 and 4.5
● Support the continued work of providing curricular and extracurricular activities that are 

meaningful and engaging for the students we serve, including community partnerships.



Goal 5: Priorities 

Goal 5: Cultivating Talent (Maximizing the Potential of Students, Staff, 
and Families) 

Objective 5.1: District 58 will analyze and explore our existing and potential staffing practices and 
structures in order to achieve more equitable experiences for all students.

Objective 5.2: District 58 will review, expand, and support equitable opportunities for students to 
explore and develop their individual talents.

Objective 5.3: District 58 will establish a culture that recognizes, celebrates, develops, and supports 
the talents that exist within the district to promote the retention of staff.

Objective 5.4: District 58 will recruit and attract high-quality staff that are representative of the 
larger community (for all positions).

Objective 5.5: District 58 will engage with the local community to enhance the student, staff, and 
school experience



Goal 5 - Year Four Overview
Goal 5: Cultivating Talent (Maximizing the Potential of Students, Staff, and Families)
Plan for SY 26-27

Objective 5.1
● Continued annual review of staffing plans districtwide, with specific focus on the new 6-8 

middle school model and student support districtwide amidst finite fiscal resources. 
Objective 5.2
● Review of activity/club structure and student participation in new instructional model to 

maximize student opportunities
Objective 5.3
● Aligned with Goal 2.2 and 2.5, bring a vast group of community partners together in January of 

2027, to cultivate relationships, explore opportunities for mutually beneficial support and 
develop an action plan to support current and future District 58 families. 

Objective 5.4
● Continued efforts to strengthen pipelines through job fairs, student teachers, etc. with a focus 

on diversifying our candidate pool; continued review of hiring practices and procedures
Objective 5.5
● In alignment with Goal 2.4, continue to enhance our efforts to celebrate and communicate 

student and staff successes in a variety of venues and spaces districtwide.



Next Steps

● Incorporate feedback
● Finalize the plan report for Year Four
● Seek Board approval on Nov. 9th 
● Updates will be provided to the DLT and the Board at their 

respective meetings
● Questions?



2025-26 Year End Data and 
School Improvement 

Illinois School Report Card Timeline



2025-2026 Year-End Data

● IAR Proficiency and Growth Report
● IAR Proficiency Projections (2027)
● Overall 2025-2026 Growth Report (MAP & IAR)



2026 IAR Growth Summary - ELA



2026 IAR Growth Summary - Math



2026 IAR Growth Subgroups - ELA + Math



IAR Proficiency Projection Results 2026
ELA

MATH



IAR Proficiency Projections - 2027

ELA

MATH



2025-26 Overall Growth Summary - ELA



2025-26 Overall Growth Summary - Math



2025-26 Overall Growth Subgroups



Connection to KPIs (looking ahead)

Key Performance Indicator #1 - Academic Proficiency 

The academic proficiency indicator measures the percentage of students that have 
demonstrated grade-level proficiency in reading and math as measured by objective 
assessments. Academic proficiency is reported in grades 3-8 via the Illinois Assessment of 
Readiness (IAR) and grades K-8 via NWEA MAP assessments.

Metric:  Percentage of students meeting or exceeding state proficiency benchmark

Benchmark: State 75th percentile for Reading; State 85th percentile for Math

Annual Targets: Established each year based upon projections for that school year

● This ranking is available after the public release of the School Report Card and will be 
shared at the November Board of Education Meeting



Connection to KPIs

Key Performance Indicator #2 - Academic Growth 

The academic growth indicator measures the degree to which students are demonstrating personal 
growth on objective assessments. It reports the degree to which students scored above or below 
their personalized projection in reading and math. Personalized projections are set using a 
student’s prior assessment history to project his/her most probable score on an assessment. 
Assessment growth is reported in grades 3-8 via the Illinois Assessment of Readiness (IAR) and 
grades 1 through 8 for NWEA MAP assessments. Metric: Percentage of students demonstrating 
expected or higher than expected growth

Benchmark: 85%

Annual Targets: Established each year based upon projections for that school year

Actual Overall Growth Measures - 2025-2026

84% in all subjects, 86% in ELA, and 81% in Math



School Improvement Planning
● Our schools engage in the Cycles of Inquiry and review their 

end of year data to determine appropriate goals for their 
School Improvement Plans.

● School was given two goals which are uniform across the 
District. Those include PLC implementation and continued 
focus on our MTSS process.

● Each school has an individual goal with topics ranging 
from writing instruction to student agency.

● SIP plans are posted on the District website and principals 
will continue to provide updates during their School 
Spotlights.



Additional ways to 
review data



ECRA Data Charts for ELA



ECRA Data Charts for Math



Subgroup Data Over Time - ELA
* Redacted data not identifiable in the 
submitted data set.



Subgroup Data Over Time - Math
* Redacted data not identifiable in the 
submitted data set.



NWEA MAP Growth Data



Impact of Mobility



Board Questions on 2025-
26 Year End Data and 
School Improvement?



Curricular Initiatives and 
Committee Updates



District Equity Leadership Team (DELT)
Recruitment & Hiring Review 

● Application Audit: Streaming questions 
across all roles to reduce candidate 
barriers

● Bias Reduction: Re-evaluating required 
prompts or questions for all positions  

● Focus: Creating targeted workflows to 
diversify the applicant pool. 

Student Voice & Club Equity 
● Interest Survey: Completed student 

feedback forms across elementary & 
middle schools

● Club Balance: Analyzing data to ensure 
balanced extracurricular offerings across 
buildings

● Choice: Expanding equitable access to 
student choice for club opportunities and 
athletic opportunities.Job Fairs & University pipelines 

● Outreach: Expanding presence at 
university job fairs, educational 
organization job fairs & more 

● Student Teaching: Strengthening higher-
ed partnerships to increase practicum 
students.



MTSS Intervention Subcommittee
● Elementary

○ Continued implementation of the intervention guidance document
○ Reading intervention materials

● Middle School

○ Implementation of the MS intervention guidance document



Middle School Math Committee

● Implementation of Amplify Desmos
● Ongoing professional learning
● Building our knowledge of the Illinois Comprehensive 

Numeracy Plan
● Committee Goals:

○ Curriculum review process
○ Feedback from our teachers
○ Parent education for district website



Elementary Math Committee
● New Committee

○ 32 members, representation from all elementary schools

● Goal:
○ Complete steps 1 & 2 of the curriculum review process

■ Ensure collective understanding of our Illinois Learning 
Standards

■ Unpack the Illinois Comprehensive Numeracy Plan
■ Gain a clear perspective of current implementation
■ Review student achievement & growth data across the years 

of implementation
■ Evaluate Bridges using our Curriculum Evaluation Tool



Science Committee

● Pilot of Elementary Open Sci Ed resource
○ 2 full day training sessions
○ Material accessibility
○ Implementation review after the pilot

● Anticipated recommendation for future Science 
resources at the February curriculum workshop



Gifted Committee
● Reconvened the larger gifted committee after 3 years of 

curriculum work and program development
● Extensive review of our current model and practices, 

including our criteria for identifying students for our 
program

● Establishment of our committee values and what our 
program is meant to contribute for our students.

● Initial brainstorming of future criteria for identification 
purposes.



Board Questions on 
Curriculum and 

Committee Work?


	Agenda
	1. Opening Items
	1.A. Call to Order and Roll Call

	2. Pledge of Allegiance
	3. Curriculum Workshop
	3.A. Strategic Plan Update
	Strategic Plan Update and Curriculum Workshop - October 2026 FINAL

	3.B. 2025-26 Year-End Data and School Improvement
	3.C. Curricular Initiatives and Committee Updates

	4. Public Comment
	4.A. Public Comment Guidelines

	5. Announcements
	5.A. Upcoming Meetings & Events

	6. Adjournment

