
 
 
 
 
 
 
 

Monday, October 19, 2026 
Committee of the Whole 

 
 
To accommodate additional attendees, the meeting will also be held virtually via an expanded Zoom 
platform. All or a portion of the meeting is being video recorded for purpose of public broadcast. 
 
 
Committee of the Whole, Band Room, C38 Cary Jr. High School, 2109 Crystal Lake Rd., Cary, IL 60013, 
6:00 PM 
 

1. Organization 

1.1. Call to Order 

1.2. Roll Call 

2. Acceptance of Agenda 
Items for discussion may be added to the agenda at the start of the meeting at the request of the 
Superintendent or any Board Member upon majority approval of those members present. 

3. September 21, 2026, Committee of the Whole Minutes 

4. Discussion Topics 

4.1. Review of Bills 

4.2. First Look at FY2026 Levy 

4.3. Bus Lease 

4.4. Switching Natural Gas Supplier 

4.5. Policy 2:120-E3 Exhibit - Resolution to Appoint a Delegate to the Illinois Association of School 
Boards Delegate Assembly 

4.6. Board Member Estimated Reimbursement to Attend the Illinois Association of School Boards 
Joint Annual Conference 

4.7. Review Policies 2:150, Committees and Policy 2:150-E, Exhibit Board Committees 

5. Community Input 
Members of the public and District employees may take public comments at this time. Please 
identify yourself and limit your comments to 3 (three) minutes. 

6. Executive Session 

6.1. Litigation, when an action against, affecting, or on behalf of the District has been filed and is 
pending before a court or administrative tribunal, or when the Board finds that an action is 
probable or imminent. 5 ILCS 120/2(c)(11) 

6.2. The selection of a person to fill a public office, as defined in the Open Meetings Act, including a 
vacancy in a public office, when the public body is given power to appoint under law or 
ordinance,or the discipline, performance or removal of the occupant of a public office, when 
the public body is given power to remove the occupant under law or ordinance. 5 ILCS 
120/2(c)(3). 

6.3. The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body. 5 ICS 120/2(c)(1) 



7. Return from Executive Session 

7.1. No Action Taken 

8. Adjournment 





























































































































































Committee of the Whole · October 19, 2026

2026 Tax Levy
First Look
Matthew Glanzman

Assistant Superintendent of Finance and Operations / CSBO

Cary Community Consolidated School District 26



Tonight's purpose

1

What a tax levy is
The basics, in plain terms

2

The proposed 2026 levy

What we plan to ask for, and 
what we expect to receive

3

The impact on a 
household
Estimated change on the District 
26 portion of a tax bill

Information only. No Board action is requested tonight. Figures are estimates and will be updated before the 

November 16 hearing.



What is a tax levy?

THE ASK

Levy
The amount the Board formally 
requests from property taxes

THE BILL

Extension
What the county actually bills 
after applying the tax cap

THE DEPOSIT

Collections
What the district receives as 
taxpayers pay their bills

The Board adopts a levy every year and files it with the county clerks by the last Tuesday in December. Taxes levied in 

2026 are billed and paid in 2027 and support the 2027–28 school year.



Who does what in the property tax process
Township assessors Set each property's value

Board of Review Hears appeals and adjusts values

School Board Adopts the levy (the ask)

County clerks Apply the tax cap and set tax rates

County treasurers Mail bills, collect, and send funds 

to the district

The Board sets the size of 
the pie.
Assessors decide how it is 
sliced.



The tax cap limits growth

2.7%
Maximum growth for the 2026 levy. The 
Property Tax Extension Limitation Law 
(PTELL) allows the lesser of 5% or inflation 
(CPI). December 2025 CPI was 2.7%.

Plus new property
Newly built or improved property adds revenue without 
increasing what existing owners pay.

Bonds are outside the cap
Bond payments are levied separately and are not limited by the 
cap.

Asking less is permanent
Each year's cap starts from last year's extension, so a smaller 
ask lowers every future year too.



Why asking less is permanent: 2.7% vs. 2.5%
Levy year Full 2.7% Only 2.5% Lost

2026 $29,112,192 $29,055,498 $56,694

2027 $29,839,997 $29,781,886 $58,111

2028 $30,585,996 $30,526,433 $59,564

2029 $31,350,646 $31,289,594 $61,053

2030 $32,134,413 $32,071,833 $62,579

Lost over five years

$298,000
and the gap keeps growing 
every year after

Asking 0.2% less this year lowers the starting point for every future levy. The district can never catch up, even when it asks for 

the full amount later.



Allowed growth over the last 12 levies

0.8% 0.7%

2.1% 2.1% 1.9%
2.3%

1.4%

5.0% 5.0%

3.4%
2.9% 2.7%

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

At 2.7%, the 2026 levy is close to the long-run average of about 2.5% since tax caps began. The 2022 and 2023 levies were held 

to the 5% maximum when inflation ran higher.



The proposed 2026 levy
We plan to ask for

$29.76M
capped funds · +4.99%

We expect to receive about

$29.16M
capped funds · +2.86% (+$811,000)



Why the district needs this revenue

74%
of district revenue comes from local property taxes

74%
of operating spending is staff salaries and benefits

81%
of the state's funding target. The state counts District 26 
as underfunded (Tier 2).

$811,000
in new revenue from the 2026 levy, only about 2% of the 
$38.1M operating budget



Where operating reserves are headed

Staffing makes up 74% of the budget, so salary and benefit costs are the biggest driver, and they are growing faster than 

tax-capped revenue. Reserves fall below the Board's 20% minimum in FY31. The full levy is needed, but it cannot 
close this gap on its own.



What goes into the estimate
Input Value Status

2025 capped extension (what the county 

billed last year)

$28,346,827 Known

Inflation allowed by the tax cap (CPI) 2.7% Known

2025 total property value (EAV) $984,822,283 Known

Change in existing property values +0.3% Estimate

New property $1,548,948 Estimate

2026 total property value (EAV) $989,325,698 Estimate

EAV (equalized assessed value) is roughly one-third of market value. Final property values and new property are not known until the counties 

release them in spring 2027.



Proposed levy by fund
Fund 2025 extension 2026 ask 2026 expected (weighted) Expected change

Education $23,133,157 $23,995,008 $23,795,007 +2.86%

Operations & Maintenance $2,586,932 $2,910,946 $2,660,945 +2.86%

Transportation $1,313,369 $1,504,945 $1,350,945 +2.86%

Municipal Retirement (IMRF) $447,740 $460,550 $460,550 +2.86%

Social Security / Medicare $447,740 $460,550 $460,550 +2.86%

Special Education $417,890 $429,847 $429,846 +2.86%

Total capped funds $28,346,827 $29,761,846 $29,157,843 +2.86%

Bond & Interest (outside the 

cap)

$1,445,900 $1,445,900 $1,446,809 +0.1%

Total $29,792,727 $31,207,746 $30,604,652 +2.73%

The expected amount for each fund is weighted by its share of last year's extension, so every fund grows 2.86%. The cushion is built into Education, O&M, and Transportation.



Why we ask for more than we expect
The ask (capped levy)

$29,761,846
+4.99% over last year's extension

Expected to receive (capped extension)

$29,157,843
+2.86%, about $811,000 more than last year

Rising home values
Do not add dollars under the cap. They lower the tax rate 
instead.

New property
New homes, businesses, and expiring TIF value do add 
dollars. This is what the cushion is for.

The extra ask (about $604,000) does not raise anyone's taxes. The county trims the request to what the tax cap 

allows, and if we ask for too little, the difference is lost permanently.



Truth in Taxation hearing

4.99%
capped levy increase over last year's 

extension

Illinois law requires a hearing when the levy is more than 5% above the 

prior year's extension (35 ILCS 200/18-70).

The 2026 levy stays under that threshold, so a hearing is not required.

The district will hold a public hearing on November 16, for 
transparency.



Cash reserves in funds supported by the levy
Fund Cash, June 30, 2026

Education $24,216,382

Operations & Maintenance $2,825,006

Transportation $2,065,562

IMRF / Social Security $1,309,452

Working Cash $403,196

Total $30,819,598

These are numbers are unaudited and could change based on the work done by the auditors.  We have requested an extension on our audit which 

has been granted. Funds also cover the district's lease payments (for example, buses, iPads, and copiers). 



Operating funds reserve report
Spending by fund FY24 audited FY25 audited FY26 unaudited 3-year average

Education $27,612,938 $29,880,397 $30,744,962 $29,412,766

Operations & 

Maintenance

$2,192,732 $2,479,728 $2,721,685 $2,464,715

Transportation $1,661,810 $1,748,895 $3,908,493 $2,439,733

Total $31,467,480 $34,109,020 $37,375,140 $34,317,213

Cash reserves, June 30, 2026

$29,106,950
Cash as a share of yearly spending

85%
Level that requires a state reduction 

plan

250%



Estimated District 26 tax rate
Per $100 of EAV 2025 actual 2026 estimate

Operating funds (capped) 2.8784 2.9472

Bond & interest 0.1468 0.1462

Total rate 3.0252 3.0934

What the rate means: a rate of 3.0934 means about $3.09 for every $100 of taxable value. Taxable value (EAV) is about 

one-third of a home's market value, minus exemptions. For example, a $375,000 home has a taxable value of about 

$117,375 after the $8,000 homestead exemption, so it would pay about $3,631 to District 26.
The rate rises slightly because property values are estimated to grow only 0.46%, while the cap allows revenue to grow 

2.7% plus new property.

If property values grow faster than estimated, the rate will be lower. The counties set the final rate in spring 2027.



What this could mean for a household
Home market value 2025 D26 tax 2026 D26 tax (est.) Per year Per month

$250,000 $2,279 $2,338 +$59 +$4.93

$300,000 $2,783 $2,855 +$72 +$6.01

$375,000 $3,539 $3,631 +$92 +$7.63

$450,000 $4,296 $4,407 +$111 +$9.24

$550,000 $5,304 $5,441 +$137 +$11.40

Every bill is different. District 26 portion only. Assumes the home's value rose 0.3% and only the $8,000 general homestead exemption. A 

home reassessed more or less than average, other exemptions (senior, veteran, disability), and other taxing bodies will change the actual bill.



Same levy, different bills
Three neighbors each owned a $375,000 home last year and paid $3,539 to District 26. This year their assessed values 

change differently.

Home Value change New value 2026 D26 tax Per year Per month

Home A: typical 

change

+0.3% $376,125 $3,631 +$92 +$7.63

Home B: 

reassessed 

higher

+2.7% $385,125 $3,724 +$184 +$15.36

Home C: added 

an addition

+11% $416,250 $4,045 +$505 +$42.11

The levy is the same for all three. The difference comes from each home's assessment, which is set by the township 

assessor, not the school district.



Levy timeline
Oct 16 Levy notice posted on the district website

Oct 19 First look at Committee of the Whole (tonight)

Nov 2–9 Hearing notice published in the newspaper

Nov 9 Updated levy presented to the Board

Nov 16 Truth in Taxation hearing [and levy adoption]

By Dec 29 Levy filed with the McHenry and Lake County Clerks

Spring 2027 Counties finalize property values and tax rates; bills follow



What could still change

Property values
Township assessors are finishing 
2026 values. Higher growth means 
a lower tax rate.

New property
More new construction would add 
revenue without raising existing 
owners' share.

Board feedback
Questions and direction from 
tonight will shape the November 9 
update.



Questions and discussion
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MEMO 

To: Board of Education 
CC: Dr. Sarah Cacciatore, Superintendent 
From: Matthew Glanzman, Assistant Superintendent of Finance and Operations 
Date: October 19, 2026 
Re: Five-Year Lease of 21 School Buses – Midwest Transit Equipment 
 
Finance and Operations is presenting a proposed five-year lease of 21 used 2024 model-year, 72-passenger 
school buses from Midwest Transit Equipment (MTE) for Board approval. The buses would replace the 21 
full-size buses the District currently leases from MTE, which are scheduled to return to MTE on July 1, 
2027. MTE expects to deliver the new buses in July 2027. The proposed rate is $25,000 per bus per year, 
or $525,000 annually, and includes warranty coverage, title and licensing, lettering, and transfer of the 
District’s existing cameras and radios to the new buses. 

Background 
The District’s current bus lease package with MTE began in July 2025 and covers 28 buses: 21 used IC CE 
full-size buses from the 2020 and 2021 model years on a two-year arrangement, and seven 2025 Chevrolet 
Collins buses on a five-year arrangement, along with camera and radio equipment. Financing is provided 
through a municipal lease agreement with Santander Bank. 

The 21 full-size buses carry annual payments of $447,500. Under the District’s assignment agreement with 
MTE, these buses are returned to MTE on July 1, 2027, at the end of the two-year arrangement. The seven 
Collins buses and the camera and radio equipment remain under lease through July 2030 and are not 
affected by this proposal. 

Proposed Lease 
MTE has quoted 21 used 2024 IC CE 72-passenger gas buses with hydraulic brakes on a five-year lease. 
The table below compares the proposed lease with the current lease for the 21 full-size buses. 

Full-Size Bus Lease Comparison 
Item Current Lease Proposed Lease 
Number of buses 21 21 
Model year 2020–2021 2024 
Seating capacity per bus 66 to 72 passengers 72 passengers 
Total seating capacity 1,485 1,512 
Lease term 2 years (July 2025 – July 2027) 5 years (July 2027 – July 2032) 
Annual payment per bus $20,100 – $21,900 $25,000 
Annual payment – 21 buses $447,500 $525,000 



 

 

 
The proposed lease increases the annual cost for the 21 buses by $77,500 (17.3%). On a per-bus basis, the 
$25,000 rate is $3,100 (14.2%) above the $21,900 the District currently pays for its 2021 72-passenger 
buses. The increase reflects newer equipment: the proposed buses are three to four model years newer 
than the buses they replace, and every bus in the group seats 72 passengers, adding 27 seats of capacity 
across the fleet. Over the full five-year term, payments would total $2,625,000. 

What the Lease Includes 
The quoted rate includes the following at no additional charge: 

• Delivery and registration: pre-delivery preparation, safety lane inspection, title and license. 

• Warranty: engine and body/chassis warranty coverage. 

• Equipment: transfer of the District’s existing cameras and two-way radios to the new buses, and 

District lettering. 

• Seat belts: two seat belts per seat in the first six rows. 

• Mileage: 14,000 miles per bus per year. 

Under the District’s current MTE lease, mileage above the annual allowance is billed at $0.35 per mile, and 
buses must be returned in normal wear-and-tear condition. Administration will confirm the mileage and 
return terms in the final lease documents. 

Financing and Pricing Terms 
As with the current lease, MTE arranges financing through a third-party municipal lease lender, and the 
District makes annual payments under the lease. The lender for the proposed lease has not yet been 
identified. 

MTE’s quote states that the interest rate built into the payment is an estimate until the lender locks a rate, 
and that pricing is subject to any manufacturer surcharges or tariffs applied before delivery. MTE has stated 
that it will communicate any change to the District, and Administration will report any change in the annual 
payment to the Board. Although the quote is dated to expire October 10, 2026, MTE has confirmed that 
the quoted pricing and units will remain available through Board action. The lender will require a copy of 
the Board minutes approving the lease. 

Bidding Requirements 
A competitive bid is not required for this lease. Section 10-20.21 of the Illinois School Code exempts 
purchases of equipment previously owned by an entity other than the district from competitive bidding. 
A legal opinion provided by MTE’s counsel, Jerome C. Shapiro, also concludes that Section 10-22.25(a) of 
the School Code allows school boards to lease school buses, new or used, for terms of up to five years 
without competitive bidding. The proposed lease covers used buses for a five-year term, within both 
provisions. This is also consistent with how the District has leased buses from MTE in the past. 

Cost and Funding 
Lease payments are made annually from the Debt Service Fund (Fund 30), funded by a transfer from the 
Transportation Fund. The $525,000 annual payment would replace the $447,500 payment for the current 
full-size buses, an increase of $77,500 per year, which Administration will include in the budget for the 
first year of the new lease. 



 

 

Recommendation 
Administration recommends that the Board approve a five-year lease of 21 used 2024 IC CE 72-passenger 
school buses from Midwest Transit Equipment at $25,000 per bus per year ($525,000 annually) and 
authorize the Assistant Superintendent of Finance and Operations to execute the lease, financing, and 
related documents. 
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To:​ Board of Education 
CC:​ Dr. Sarah Cacciatore, Superintendent 
From:​ Matthew Glanzman, Assistant Superintendent of Finance and Operations 
Date:​ October 19, 2026 
Re:​ Natural Gas Supply Agreement – Constellation 

Finance and Operations is presenting a proposed four-year natural gas supply agreement with 
Constellation for Board approval. The agreement would replace the District's current supplier, Symmetry, 
and fix the District's natural gas supply rate, currently quoted at $0.379 per therm, for November 2026 
through October 2030. This rate is below both the District's current rate of $0.3991 per therm and 
Symmetry's most recent quoted rate of $0.475 per therm. Constellation also charges a lower monthly 
fee per account and is offering a one-time switching credit.  

Background 
The District purchases the natural gas supply for its six building accounts from a third-party supplier, 
currently Symmetry, at a fixed rate of $0.3991 per therm. The supplier provides the gas itself; the local 
utility continues to deliver it to District buildings and bill its delivery charges, which are not affected by a 
change in supplier. 

In preparation for the new term beginning November 2026, Administration obtained pricing from 
Constellation and requested renewal pricing from Symmetry.  

Fixed Rate Options: 0% Swing vs. 100% Swing 
Administration is focusing on 100% swing pricing from both suppliers, and the two Constellation options 
below show how swing affects the rate. Both options lock in a price per therm; they differ in how that 
price applies when the District's actual usage differs from its expected usage. "Swing" refers to how 
much of the District's usage the fixed price covers as usage moves up or down. 

●​ 0% swing ($0.359 per therm): The fixed price applies to a set monthly volume of gas based on the 
District's historical usage. Gas used above that volume is purchased at the market price at the time, 
and unused volume is settled at the market price. The District's costs are therefore exposed to 
market prices whenever usage departs from the estimate, such as during a colder-than-normal 
winter, when market prices also tend to be highest. 

●​ 100% swing ($0.379 per therm): The fixed price applies to all gas the District uses, including usage 
that rises or falls with the weather. The contract sets one limit: if monthly usage changes by more 

 



 

than 20% from Constellation's usage estimate for reasons other than weather (a "Material 
Variation"), such as adding or closing a building, the District must notify Constellation in advance, 
and that usage may be priced at the market rate at the time. 

The $0.02 per therm difference is, in effect, the cost of protecting the District against changes in usage. 
Administration recommends the 100% swing option because it provides cost certainty for budgeting over 
the four-year term and protects the District should its natural gas needs increase. 

Proposed Pricing 
The table below compares the District's current rate, Symmetry's most recent quote, and the two 
Constellation options. 

Natural Gas Supply Rate (per therm) 
Option Rate per Therm Compared to Current Rate 
Current rate – Symmetry $0.3991 — 
Symmetry – most recent quote (100% swing) $0.475 +$0.0759 (+19.0%) 
Constellation – fixed, 0% swing $0.359 –$0.0401 (–10.0%) 
Constellation – fixed, 100% swing (recommended) $0.379 –$0.0201 (–5.0%) 

 
In addition to the supply rate, Constellation charges a monthly fee of $2.95 per account, compared with 
Symmetry's $20.00. Across the District's six accounts, this reduces account fees by $1,227.60 per year. 
Constellation is also offering a one-time switching credit of $1,300. 

Account Fees and Switching Credit 
Item Symmetry Constellation 
Monthly fee per account $20.00 $2.95 
Annual fees – six accounts $1,440.00 $212.40 
Annual account fee savings — $1,227.60 
One-time switching credit — $1,300.00 

 
Together, the lower account fees and the switching credit provide $2,527.60 in savings in the first year 
and $6,210.40 over the four-year term, in addition to the savings from the lower supply rate. 

Term Length 
Both Constellation's and Symmetry's pricing for shorter terms was lower than their four-year rates. 
Administration nonetheless recommends the four-year term. Utility costs have been trending upward, 
and a four-year agreement locks in a rate below what the District pays today through October 2030. A 
shorter term would return the District to the market sooner, at prices that may be higher than the rate 
available now. The longer term provides four years of both cost savings and cost certainty for the District. 

Cost and Funding 
Natural gas is billed monthly based on actual usage, so total annual cost depends on weather and 
building use. Under the 100% swing option, the supply rate of $0.379 per therm applies to all usage for 
the full term, subject to the Material Variation provision described above. Natural gas costs are budgeted 
within the Operations and Maintenance Fund. Since the rate cannot be locked in until the Board 
approves the agreement, the final rate will be set when the agreement is executed and may differ 
slightly from the rate shown. Administration will report the final rate to the Board. 

 



 

Recommendation 
Administration recommends that the Board approve a four-year natural gas supply agreement with 
Constellation for November 2026 through October 2030 at a fixed rate with 100% swing and authorize 
the Assistant Superintendent of Finance and Operations to execute the agreement. 

 



Document Status: Draft Update - New 

2:120-E3 Exhibit - Resolution to Appoint a Delegate to the Illinois 
Association of School Boards Delegate Assembly 

New/Unpublished Section 

WHEREAS, the Board of Education of [insert name of School District] (Board) is an active 

member of the Illinois Association of School Boards (IASB);
C1 

WHEREAS, as an IASB member, the Board can appoint a delegate to attend and participate 
in IASB's Delegate Assembly (Delegate Assembly), which is held each year in conjunction 
with the Joint Annual Conference in Chicago, Illinois; 

WHEREAS, at the Delegate Assembly, one delegate from each participating board may vote 
on resolutions submitted by member boards and any proposed amendments to the IASB 
Constitution; 

WHEREAS, resolutions adopted by the Delegate Assembly become Position Statements 
which guide  IASB's advocacy efforts and legislative agenda on behalf of its members; 

WHEREAS, the Board believes it is important that its collective voice be heard at the 
Delegate Assembly; 

THEREFORE, BE IT RESOLVED, that the Board hereby: 

1. Appoints [insert Board member name] to serve as the Board's delegate at the 20___ 
Delegate Assembly. 

2. Appoints [insert Board member name] to serve as the Board's alternate delegate at 
the 20___ Delegate Assembly, should the delegate be unable to carry out their 
responsibilities. 

3. Directs the appointed delegate to vote on the IASB resolutions and any proposed 
constitutional amendments at the 20___ Delegate Assembly (choose one of the 
following) [solely in accordance with the consensus reached by the Board at its 
meeting on [insert date]] OR [with their independent discretion based on the 
consensus of the Board at its meeting on [insert date] and any discussion had on 
each resolution]. 

4. The Board's consensus on the IASB resolutions and any proposed constitutional 
amendments at the 20___ Delegate Assembly shall be reflected in the Board's 
meeting minutes. 
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Adopted this _____ day of ________________, 20___. 

Attested by: ___________________________________, Board President 

Attested by: ___________________________________, Board Secretary 

DATED: July 27, 2026 

Cary CCSD 26 

PRESSPlus Comments 

C1. A new sample resolution is created to assist boards with annually appointing a delegate to the IASB 
Delegate Assembly (DA) and defining the delegate’s authority to act on the board’s behalf at the DA. 
This resolution is optional, and if customized and adopted by the board, is not required to be included 
in the board's policy manual. It is provided through your PRESS Plus dashboard for your convenience, 
and it can also be found at PRESS Online. Issue 122, June 2026 

2:120-E3 Exhibit - Resolution to Appoint a Delegate to the Illinois Association of
School Boards Delegate Assembly 2 of 2



SECTION 2 - BOARD OF EDUCATION 

2:125 Board Member Compensation; Expenses 

Board Member Compensation Prohibited 

Board of Education members provide volunteer service to the community and may not 
receive compensation for services, except that a Board member serving as the Board 
Secretary may be paid an amount up to the statutory limit if the Board so provides. 

Roll Call Vote 

All Board member expense requests for travel, meals, and/or lodging must be approved by 
roll call vote at an open meeting of the Board. 

Regulation of School District Expenses 

The Board regulates the reimbursement of all travel, meal, and lodging expenses in the 
District by resolution. No later than approval of the annual budget and when necessary, the 
Superintendent will recommend a maximum allowable reimbursement amount for expenses 
to be included in the resolution. The recommended amount should be based upon the 
District's budget and other financial considerations. 

Money shall not be advanced or reimbursed, or purchase orders issued for: (1) the 
expenses of any person except the Board member, (2) anyone's personal expenses, or (3) 
entertainment expenses. Entertainment includes, but is not limited to, shows, amusements, 
theaters, circuses, sporting events, or any other place of public or private entertainment or 
amusement, unless the entertainment is ancillary to the purpose of the program or event. 

Exceeding the Maximum Allowable Reimbursement Amount(s) 

All requests for expense advancements, reimbursements, and/or purchase orders that 
exceed the maximum allowable reimbursement amount set by the Board may only be 
approved by it when: 

1. The Board's resolution to regulate expenses allows for such approval; 
2. An emergency or other extraordinary circumstance exists; and 
3. The request is approved by a roll call vote at an open Board meeting. 

Reimbursements and Purchase Orders 
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Expense reimbursement is not guaranteed and, when possible, Board members should seek 
pre-approval of expenses by providing an estimation of expenses on the Board's 
standardized estimated expense approval form, except in situations when the expense is 
diminutive. When pre-approval is not sought, Board members must seek reimbursement on 
the Board's standardized expense reimbursement form. Expense reimbursements and 
purchase orders shall be presented to the Board in its regular bill process. 

Credit and Procurement Cards 

Credit and procurement cards shall not be issued to Board members. 

Standardized Expense Form(s) Required 

All requests for expense advancement, reimbursement, and/or purchase orders in the 
District must be submitted on the appropriate itemized, signed standardized form(s). The 
form(s) must show the following information: 

1. The amount of the estimated or actual expense, with attached receipts for actual 
incurred expenses. 

2. The name and office of the Board member who is requesting the expense 
advancement or reimbursement. Receipts from group functions must include the 
names, offices, and job titles of all participants. 

3. The date(s) of the official business on which the expense advancement or 
reimbursement will be or was expended. 

4. The nature of the official business conducted when the expense advancement or 
reimbursement will be or was expended. 

Types of Official Business for Expense Advancements, Reimbursements, and Purchase 
Orders 

1. Registration. When possible, registration fees will be paid by the District in advance. 
2. Travel. The least expensive method of travel will be used, providing that no hardship 

will be caused to the Board member. Board members will be reimbursed for: 

a. Air travel at the coach or economy class commercial airline rate. First class or 
business class air travel will be reimbursed only if emergency circumstances 
warrant. The emergency circumstances must be explained on the expense 
form and Board approval of the additional expense is required. Fees for the first 
checked bag will be reimbursed. Copies of airline tickets and baggage receipts 
must be attached to the expense form. 

b. Rail or bus travel at actual cost. Rail or bus travel costs may not exceed the 
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cost of coach airfare. Copies of tickets must be attached to the expense form to 
substantiate amounts. 

c. Use of personal automobiles at the standard mileage rate approved by the 
Internal Revenue Service for income tax purposes. The reimbursement may 
not exceed the cost of coach airfare. Mileage for use of personal automobiles 
in trips to and from transportation terminals will also be reimbursed. Toll 
charges and parking costs will be reimbursed. 

d. Automobile rental costs when the vehicle's use is warranted. The 
circumstances for such use must be explained on the expense form. 

e. Taxis, airport limousines, ride sharing or other local transportation costs. 

3. Meals. Meals charged to the School District should represent mid-fare selections for 
the hotel/meeting facility or general area, consistent with the maximum allowable 
reimbursement amount set by the Board. Tips are included with meal charges. 
Expense forms must explain the meal charges incurred. Alcoholic beverages will not 
be reimbursed. 

4. Lodging. Board members should request conference rate or mid-fare room 
accommodations. A single room rate will be reimbursed. Board members should pay 
personal expenses at checkout. If that is impossible, deductions for the charges 
should be made on the expense form. 

5. Miscellaneous Expenses. Board members may seek reimbursement for other 
expenses incurred while attending a meeting sponsored by organizations described 
herein by fully describing the expenses on the expense form, attaching receipts. 

Additional Requirements for Travel Expenses Charged to Federal and State Grants 

All Board member expenses for travel charged to a federal grant or State grant governed by 
the Grant Accountability and Transparency Act (30 ILCS 708/) must comply with Board 
policy 5:60, Expenses, and its implementing procedures. Travel expenses include costs for 
transportation, lodging, meals, and related items. 

LEGAL REF.: 

105 ILCS 5/10-20 and 5/10-22.32. 

30 ILCS 708/, Government Accountability and Transparency Act. 

50 ILCS 150/, Local Government Travel Expense Control Act. 

CROSS REF.: 2:100 (Board Member Conflict of Interest), 2:120 (Board Member 
Development), 2:240 (Board Policy Development), 4:50 (Payment Procedures), 4:55 (Use of 
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Credit and Procurement Cards), 5:60 (Expenses) 

ADOPTED: January 27, 2025 

Cary CCSD 26 
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SECTION 2 - BOARD OF EDUCATION 

2:150 Committees 

The Board of Education School Board may establish committees to assist with the 

Board's governance function and, in some situations, to comply with State law 

requirements. These committees are known as Board committees and report directly to 

the Board. Committee members may include both Board members and non-Board 

members depending on the committee's purpose. The Board President makes all Board 

Committee appointments unless specifically stated otherwise. Board committee 

meetings shall comply with the Open Meeting Act. No Board committee may not take 

final action on behalf of the Board - it may only make recommendations to the Board. 

1. Special Board Committees 

A Sspecial committees may be created for specific purposes or to investigate 

special issues. A special committee shall be is automatically dissolved after 

presenting its final report to the Board of Education or at the Board’s of 

Education's discretion. 

2. Standing Board Committees 

Kathryn – Add your Committee of the Whole Laugage Here 

A Sstanding committees are is created for an indefinite terms although its 

members will fluctuate. to fulfill continuing District needs for investigation and 

monitoring of specific issues. Standing Board Committees are defined in exhibit 

2:150-E. Board Policy Exhibit 2:150-E further defines and outlines the work of 

each Board committee. Standing Committees are: 

1. Committee of the Whole (COW). A Committee of the Whole is a committee 

of all Board members who meet to discuss district business without taking 

any final action at the meeting. A Board choosing to meet twice a month 

designates one meeting as a Committee of the Whole meeting, which 

provides members with additional time to discuss issues and receive public 

input. The Board President and committee members shall establish the 

committee’s meeting dates, time, and place. Board policy will otherwise 

serve to guide Committee of the Whole proceedings. 

2. Policy Committee. This committee researches policy issues, and provides 

information and recommendations to the Board. 
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3. Parent Teacher Advisory Committee. This committee assists in the 

development of student discipline behavior policy and procedure, and 

provides information and recommendations to the Board. Its members are 

parents/guardians and teachers, and may include people persons whose 

expertise or experience is needed. The committee reviews such issues as 

administering medication in the schools, reciprocal reporting between the 

School District and local law enforcement agencies regarding criminal and 

civil offenses committed by students, student discipline, disruptive 

classroom behavior, school bus safety procedures, and the dissemination 

of student conduct information. 

4. Behavioral Interventions Committee. This committee develops and 

monitors procedures for using behavioral interventions in accordance with 

Board policy 7:230, Misconduct by Students with Disabilities, and provides 

information and recommendations to the Board. At the Board President’s 

discretion, the Parent-Teacher Advisory Committee shall perform the duties 

assigned to be the Behavioral Interventions Committee. 

Parent-Teacher Advisory Committee 

Behavioral Intervention Committee 

Additional Representative Appointments will be made for the following: 

• Curriculum Chair 

• Finance Chair 

• Policy Chair 

• Board Insurance Committee 

• Board Legislative Liaison 

• Community Engagement/Planning Committee 

• D26 Technology Committee 

• Ethics Commission 

3. Superintendent Advisory Committees 

Nothing in this policy limits the authority of the Superintendent or designee to 

create and use committees that report to him or her or to other staff members. 

Additional Representative Appointments will be made for the following: 

• Curriculum Chair 

• Finance Chair 
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• Policy Chair 

• Board Insurance Committee 

• Board Legislative Liaison 

• Community Engagement/Planning Committee 

• D26 Technology Committee 

• Ethics Commission 

LEGAL REF.: 

Rule 1.7 (Conflict of Interest: Current Clients) and Rule 1.13 (Organization as Client) of 

the Ill. Rules of Professional Conduct adopted by the Ill. Supreme Court. 

Family Educational Rights and Privacy Act, 20 U.S.C. §1232g 

Elementary and Secondary Education Act of 1965, 20 U.S.C. §6301 et seq 

Rules and Regulations for the Control of Communicable Diseases, issued by the Illinois 

Department of Public Health. 

5 ILCS 120/1 et seq. 

105 ILCS 5/10-20.14. 

105 ILCS 5/10/1 et seq. 

23 Ill. Admin.Code §226.350 et seq. 

CROSS REF.: 2:110 (Qualifications, Term, and Duties of Board Officers), 2:250-E 

(EXHIBIT BOARD COMMITTEES), 2:200 (Types of Board of Education Meetings), 

2:220 (Board of Education Meeting Procedure), 2:230 (Public Participation at Board of 

Education Meetings and Petitions to the Board), 2:240 (Board Policy Development), 

7:190 (Student Behavior), 7:230 (Misconduct by Students with Disabilities) 

ADOPTED: November 17, 2025 
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2:150-E EXHIBIT BOARD COMMITTEES 

Committee of the Whole: Consists of all members of the Board of Education. Gives 
detailed consideration to matters under conditions of freedom approximating those of 
other Board committees. May also meet for deliberations of Board of Education goals, 
strategy, and development. Any Board committee may request that its deliberations be 
conducted in Committee of the Whole. In this case, the chair of the requesting 
committee temporarily acts as the chair of the Committee of the Whole during 
discussion of the requesting committee’s items. Also iIn this case, any required 
consensus is achieved by the Committee of the Whole.  

Finance / Sites and Facilities and Operations Committee:  To  Gguides the District’s 
budget development and management, and associated policies and processes. Reviews 
the monthly bills and Treasurer’s reports. Studies recommendations for District 
spending. Reviews reports of building and grounds status recommendations for building 
improvements, upgrades, and repairs, and proposed expenditures on meeting mandated 
life-safety requirements. Reports to the Board of Education on the results of analyses, 
studies, and discussion of recommended actions. 

Policy Committee: This committee researches policy issues, and provides information 
and recommendations to the Board.. To review current policy; to monitor the exercise of 
board policy; to recommend changes to board policy.  

Legislative Committee: To apprise the board of pending legislation and its affect; to be 
the communication link of the board with local, state, and national associations and 
other entities of government; and to develop recommended position statements 
regarding legislative action. Generally this committee meets monthly. 

Community Engagement / Planning Committee: To serve as the communication link 
with constituents at large; to foster and encourage engagement of stakeholders in the 
discussion of key issues facing the District; to hear concerns and to integrate public 
input; to establish a representative public voice. The Committee may appoint members 
of the public to serve as “non-voting committee members” to temporarily assist in 
integrating public input as necessary. To encourage different viewpoints, the Committee 
will strive to include a representative cross-section of the District 26 community as non-
voting committee members. Appointment of such members will require the approval of 
the Board, based on a recommendation of a majority of the Committee. Non-voting 
committee members will serve in an advisory capacity only, and will not vote on 
Committee resolutions. The length of the term of each such member will be at the 
discretion of the Committee, and will be based on the purpose of the appointment, but 
will not exceed one year. Community members interested in serving as non-voting 
committee members are encouraged to contact the Committee chairperson Board 
President. Generally this Committee meets monthly. 

Curriculum Committee: To review curriculum development process. Studies 
administration on curricular programs, instructional materials, and staff development. 



Reviews and reports to the Board on textbook selection list at least annually. Studies 
District and external information on academic performance. Reviews District curriculum 
alignment with District and Educational Philosophies. Advises the Board of Education of 
the results of analyses, studies, and discussion of recommended actions. Affords public 
input to the curriculum review process by actively seeking out broad stakeholder 
involvement and support including that of administrators, teachers, community 
members, parents and students. Conducts as an annual Public Hearing on all 
curriculum areas and provides a report to the Board. 

Ethics Commission: There is hereby created the Ethics Commission of the School 
District. The Ethics Commission shall consist of three (3) members: the President of the 
Board of Education, who shall serve as Chairman; another member of the Board; and a 
resident of the School District who is not a member of the Board, but who may be an 
administrator, teacher, other employee, parent, or volunteer. Appointments of the two 
members other than the Chairman shall be made by the Board President with the 
approval of the Board. Appointments shall be made annually for one year terms within 
30 days after the Board’s organizational or regular April meeting. When the Commission 
considers complaints against the Board President or the Board President is unable to 
attend Commission meetings, the Vice President of the Board shall serve as 
Commission Chairman instead of the President. When the Commission considers a 
complaint against an appointment member or the appointed member is unable to attend 
Commission meetings, the Chairman shall appoint a temporary replacement member 
with the same qualification as the member who is temporarily replaced. Commission 
Members shall serve without additional compensation, but may receive 
reimbursements for the reasonable expenses actually incurred in the performance of 
their duties. 

The Ethics Commission shall consider complaints of violations of this policy and shall 
have all the other powers and duties provided by law, including the power to promulgate 
rules governing the performance of its duties and the exercise of its powers. The District 
staff shall serve as the staff of the Commission under the direction of the Chairman, but 
subject to the supervision of the Board. 

Members of the Ethics Commission can be found on the District 26 website. 

Technology Committee: To review technologies and how the District utilizes them, 
identify opportunities for improvement, gather wide stakeholder input and analyze 
feedback, anticipate and plan for future needs and challenges, and to support the 
implementation of Board policy 7:345 Use of Educational Technologies; Student Data 
Privacy and Security. Prior to submission to ISBE, reviews and prepares the District's 
annual report regarding educational technology capacities and policies and presents it 
to the Board for examination and approval.  Supports the development, monitoring, and 
updating of the District's Artificial Intelligence (AI) Plan and AI Responsible Use 
Guidelines for the use of AI and brings suggested changes to the Board. Committee 
members may include the District's Technology Coordinator, District-level 



Administrators, Board members, Building Principals, Educators, and Community 
members.  

 

Educational Technology Committee 

This committee supports the following functions: 

1. Implementation of Board policy 7:345, Use of Educational Technologies; 

Student Data Privacy and Security. Committee members may include the 

Head of Information Technology Coordinator, District-level administrators, 

Building Principals, teachers and members of the community. See 

administrative procedure 7:345-AP, Use of Educational Technologies; Student 

Data Privacy and Security. 

2. The District's submission of an annual report to ISBE regarding educational 

technology capacities and policies. 

3. Developing, monitoring, and updating the District's Artificial Intelligence (AI) 

Plan and AI Responsible Use Guidelines for the use of AI. 

Remote Learning Committee 

This committee develops a plan for instruction in grades pre-K through 8 and 

presents it to the Superintendent for approval who then presents it to the Board for 

adoption.  

After adoption of the plan by the Board, this committee supervises the 

implementation of administrative procedure 6:20-AP, Remote and/or Blended 

Remote Learning Day Plan(s), and exists until its function has been fulfilled. 

Insurance Committee:  will work with Matt to create description 
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