
 
 
 
 
 
 
 

Monday, August 24, 2026 
Committee of the Whole 

 
 
To accommodate additional attendees, the meeting will also be held virtually via an expanded Zoom 
platform. All or a portion of the meeting is being video recorded for purpose of public broadcast. 
 
 
Committee of the Whole, Band Room, C38 Cary Jr. High School, 2109 Crystal Lake Rd., Cary, IL 60013, 
6:00 PM 
 

1. Organization 

1.1. Call to Order 

1.2. Roll Call 

2. Acceptance of Agenda 
Items for discussion may be added to the agenda at the start of the meeting at the request of the 
Superintendent or any Board Member upon majority approval of those members present. 

3. Community Input 
Members of the public and District employees may take public comments at this time. Please 
identify yourself and limit your comments to 3 (three) minutes. 

4. Approval of Previous Meeting Minutes 
July 20, 2026, Committee of the Whole Minutes 

5. Discussion Topics 

5.1. Review of Bills 

5.2. IDOT Serious Safety Hazard Route Investigation 

5.3. Teaching & Learning Update 

6. Closed Session 

6.1. Litigation, when an action against, affecting, or on behalf of the District has been filed and is 
pending before a court or administrative tribunal, or when the Board finds that an action is 
probable or imminent. 5 ILCS 120/2(c)(12) 

6.2. The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body. 5 ICS 120/2(c)(1) 

7. Return from Closed Session 

7.1. No Action Taken 

8. Adjournment 
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Cary Community Consolidated School District 26 

2115 Crystal Lake Road 

Cary, IL 60013 

 
Committee of the Whole Meeting Minutes, Monday, July 20, 2026 
Generated by Laura Dorfler  

1. Organization 
1.1 Meeting was called to order at 6:00 pm by Julie Jette 

1.2 Roll Call 
Members Present: Dee Darling, Jason Janczak, Julie Jette, Mindy Hartman, Kathryn Potter, 
Stacey Sault 
Bridgette Sanlon arrived at 6:03 
Members Absent:  None 

2. Acceptance of Agenda 
2.1 Items for discussion may be added to the agenda at the start of the meeting at the request 
of the Superintendent or any Board Member upon majority approval of those members 
present. None 

3. Community Input 
3.1 Members of the public and District employees may make public comments at this time. 
Please identify yourself and limit your comments to 3 (three) minutes. None 

4. Approval of Previous Meeting Minutes 
4.1 June 22, 2026, Committee of the Whole Minutes.  Minutes approved as presented. 

5. Discussion Topics 
5.1 Review of Bills 
Mr. Glanzman reviewed this month's bills and answered questions from the Committee. 
Committee agreed to move this item to July 27, 2026, Regular Board of Education Meeting for 
approval. 

5.2 Treasurer's Report 
Mr. Glanzman reviewed the treasurer’s report and answered questions from the Committee. 
Committee agreed to move this item to July 27, 2026, Regular Board of Education Meeting for 
approval. 

5.3 Discussion to Enter into Transportation Consulting Agreement 
Mr. Glanzman reviewed the agreement and answered questions from the Committee. 
Committee agreed to move this item to July 27, 2026, Regular Board of Education Meeting for 
approval. 
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5.4 Summer Construction Update 
Mr. Glanzman and Mr. Martin provided a PowerPoint presentation and answered questions 
from the Committee. The PowerPoint presentation is included in the agenda. 

5.5 Starting Right Workshop: Board Self Evaluation 
Dr. Cacciatore discussed the Illinois Association School Board, IASB Board & Superintendent 
Workshop and the collaboration between the Board and Superintendent. The committee 
voiced that this workshop was held previously and did not find it to be helpful. The committee 
suggested Dr. Cacciatore facilitate the workshop.  

5.6 PRESS Plus Updates 
Dr. Cacciatore reviewed PRESS Plus Issue 122 policy updates and answered questions from 
the Committee. Committee agreed to move this item to July 27, 2026, Regular Board of 
Education Meeting for approval.  

5.6.1Policy Review and Monitoring 
Dr. Cacciatore reviewed PRESS Plus Issue 122 policy review and monitoring packet and 
answered questions from the Committee. Committee agreed to move this item to July 27, 
2026, Regular Board of Education Meeting for approval.  

5.7 Technology Update 
Dr. Birkmeier provided a PowerPoint presentation and answered questions from the 
Committee. The presentation can be found on the agenda. 

5.7 Embrace – Student Services Data Management 
Dr. Bordonaro provided a PowerPoint presentation and answered questions from the 
Committee. The presentation can be found on the agenda. 

6. Closed Session 
6.1 The appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees of the public body. 5 ILCS 120/2(c)(1) 
Julie Jette asked for a motion to go into closed session. 
Motion Made by Mindy Hartman and Seconded by Dee Darling 
Board Members Present: Jason Janczak, Julie Jette, Mindy Hartman, Bridgette Sanlon,  
Kathryn Potter, Stacey Sault, Dee Darling 
Discussion: None 
Motion Carries 

Open Session Ended: 7:38 p.m. 
Closed Session Started: 7:44 p.m. 
Closed Session Ended: 8:51 p.m. 
Open Session Started: 8:52 p.m. 

7. Return from Closed Session 
7.1 No Action Taken 
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8. Adjournment 
Julie Jette motioned to adjourn the meeting. 
Motion made by Kathryn Potter and Seconded by Mindy Hartman 
Voice Vote - All in Favor – Yes 
Meeting adjourned at 8:52 p.m. 

 





















































Teaching & Learning: Building On Our 
Foundation

Cary SD 26

C O M M I T T E E  O F  T H E  W H O L E  |  
A U G U S T  2 0 2 6

Where we've been & our focus for 2026-27



Foundation Built For Today
Beginning in SY23-24 - two elements have anchored every decision 

Instructional 

Framework

Lesson Delivery Model 

• Developed with support from Learning 
Forward

• Ecompasses 4 components leading to high-
quality instruction
⚬ Planning & Preparation
⚬ Classroom Culture & Environment 
⚬ Instruction
⚬ Professional Responsibilities

• Built with staff voice 

• Aligned with Cary Forward Strategic 
Planning Goals 

• Provides structure teachers use to plan and 
deliver daily instruction district wide; Gradual 
Release Model
⚬ Standards-based teaching and learning
⚬ I Do, We Do, You Do framework 
⚬ Intentionally activate learning with clear 

established lesson outcomes

• On-going reinforcement - New Educator 
Orientation, Institute Days, and Professional 
Learning Experiences



LAY THE FOUNDATION

• Instructional Framework 
launched EC-8

• New instructional minute 
allocations 

• Elementary WIN – 2 (30 min)

• CJH WIN – 1 (30 min)

• ELA maps launched K-8 district-
wide

• Phonics (Benchmark/UFLI) 
piloted K-2 – full year

• K-5 Social Studies (TCI) 
launched

23-
24

Journey So Far 

• Instructional Framework 
developed with teacher 
feedback - 4 components

• ELA curriculum maps K-8 
developed with standards 
by units

• Social Studies K-5 
curriculum piloted

• Social Studies 6-8 
completed curriculum 
review with no change

• UFLI Phonics K-2 fully 
adopted

• Math curriculum maps K-8 
developed with standards by 
units

• iReady launched (replaced 
STAR)

• Intentional PD implemented 
on Instructional Framework & 
Lesson Delivery Model

• Dual Language Curriculum 
Maps reviewed - adjusted 
from 6 to 5 units 

LAUNCH, DEEPEN, & GROW24-
25 25-26



Consistent Approach to Curriculum Maps



• Math Curriculum Map K-8 launched, comprehensive review

• Continued curriculum map review & development

• Development of Common Formative Assessments (CFAs)

• Clarity and Refinement of Learning Teams EC-8

• SWOT analysis with Technology Committee 

• Continue implementing Restorative Practices to support behavior needs

CONTINUED: lAUNCH, DEEPEN & GROW

25-26



STUDENT SERVICES & T/L

• Early Childhood 
⚬ Early Childhood 
⚬ Preschool For All
⚬ Blended Preschool
⚬ ARISE

• TLC 
⚬ All Classes

• Bridge
⚬ All Classes

• Review of tools utilized for evaluation and 
assessments

• Determination of “CORE” curricular resources for 
self contained settings and special education 
supports

• Staffing Models for self-contained settings

• MTSS Support Models

PROGAMATIC SUPPORTSCURRICULUM REVIEW CYCLES



• All  district staff have access to Infinitec as a resource for professional 
development.  This partnership allows us to have access to numerous 
webinars as well as a lending library for assistive technology tools.  

• Infinitec hosts numerous live webinars and seminars as well which we 
have access to as part of our membership. 

• www.myinfinitec.org

25-26

Student Services 



QUESTIONS?
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