
Monday, April 20, 2026
Committee of the Whole

To accommodate additional attendees, the meeting will also be held virtually via an expanded Zoom 
platform. All or a portion of the meeting is being video recorded for purpose of public broadcast.

Committee of the Whole, Music Room, C31 Cary Jr. High School, 2109 Crystal Lake Rd., Cary, IL 60013, 
6:00 PM

1. Organization
1.1.Call to Order

1.2.Roll Call

2. Acceptance of Agenda
Items for discussion may be added to the agenda at the start of the meeting at the request of the 
Superintendent or any Board Member upon majority approval of those members present.

3. Community Input
Members of the public and District employees may take public comments at this time. Please 
identify yourself and limit your comments to 3 (three) minutes.

4. Approval of Previous Meeting Minutes
March 9, 2026, Committee of the Whole Minutes

5. Discussion Topics
5.1.Presentation on Bond issuance and Parameters Resolution By PTMA

5.2.Review of Bills

5.3.Treasurer's Report

5.4.FY26 Amended Budget Update

5.5.Food Service Contract Renewal

5.6.Discussion to change meeting dates for 2026-2027

6. Closed Session
6.1.The appointment, employment, compensation, discipline, performance, or dismissal of specific 

employee of the public body. 5 ILCS 120/2(c)(1)

6.2.Collective negotiating matters between the public body and its employees or their 
representatives, deliberations concerning salary schedules for one or more classes of 
employees. 5 ILCS 120/2(c)(2)

7. Return from Closed Session
7.1.No Action Taken

8. Adjournment
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REFERENDUM FINANCING PLAN

• The previously Board-approved financing plan 

incorporated the sale of the District’s remaining 

referendum authority in 2026

 Proceeds generated in 2024:                   $14,785,000

 Proceeds to be generated in 2026   $5,215,000

         Total         $20,000,000
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REFERENDUM TAX IMPACT SUMMARY

Estimated Total Debt Service Less Investment Earnings........................................

Estimated Impact with 

Series 2024 Final Sale 

Results

Actual Levy Year 2024 

Change in B&I Rate

Estimated and Actual B&I Tax Rate Increase in LY24 due to Referendum (1) -$0.101 -$0.108

First Year Change First Year Change

in Annual Bond in Annual Bond

Home Value (1) Payment Payment post 2026

$200,000 Home (59)                                    (63)                                    

$300,000 Home (93)                                    (99)                                    

$400,000 Home (127)                                  (135)                                  

$500,000 Home (161)                                  (171)                                  
__________

(1) Actual tax rates and payments may vary based on EAV growth, State Law changes, property tax rate initiatives and other factors. Includes $8,000 homeowner exemption.

(136)                                   

(108)                                   

(50)                                     

(79)                                     

in Annual Bond

Payment

-$0.086

First Year Change

 Estimated Impact 

During Referendum 

Campaign 
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EXISTING DEBT SERVICE
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Levy YearSeries 2024 Debt Service

The 2024 Bonds 
were structured 
around another 

bond issue in 2026
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EXISTING DEBT SERVICE
General Obligation Debt Service

 Levy 

Year 

 Fiscal 

Year 

 $9,975,000 

GO School 

Refunding 

Bonds, Series 

2016A 

 $13,955,000  

GO School 

Bonds, Series 

2024  Total  Rate Setting EAV 

 Growth 

Rate 

 B&I Tax 

Rate 

2022 2024 2,426,895$   -$                 2,426,895$       778,112,404$       7.81% 0.3119

2023 2025 2,237,180     -                  2,237,180         816,417,742         4.92% 0.2740

2024 2026 -                  1,438,633     1,438,633         864,380,369         5.87% 0.1664

2025 2027 -                  1,440,950     1,440,950         864,380,369         0.00% 0.1667

2026 2028 -                  1,019,700     1,019,700         864,380,369         0.00% 0.1180

2027 2029 -                  1,017,450     1,017,450         864,380,369         0.00% 0.1177

2028 2030 -                  1,019,200     1,019,200         864,380,369         0.00% 0.1179

2029 2031 -                  1,019,700     1,019,700         864,380,369         0.00% 0.1180

2030 2032 -                  1,018,950     1,018,950         864,380,369         0.00% 0.1179

2031 2033 -                  1,016,950     1,016,950         864,380,369         0.00% 0.1177

2032 2034 -                  1,018,700     1,018,700         864,380,369         0.00% 0.1179

2033 2035 -                  1,018,950     1,018,950         864,380,369         0.00% 0.1179

2034 2036 -                  1,017,700     1,017,700         864,380,369         0.00% 0.1177

2035 2037 -                  1,019,950     1,019,950         864,380,369         0.00% 0.1180

2036 2038 -                  1,020,450     1,020,450         864,380,369         0.00% 0.1181

2037 2039 -                  1,019,200     1,019,200         864,380,369         0.00% 0.1179

2038 2040 -                  1,021,200     1,021,200         864,380,369         0.00% 0.1181

2039 2041 -                  1,016,200     1,016,200         864,380,369         0.00% 0.1176

2040 2042 -                  1,017,800     1,017,800         864,380,369         0.00% 0.1177

2041 2043 -                  1,018,000     1,018,000         864,380,369         0.00% 0.1178

2042 2044 -                  1,016,800     1,016,800         864,380,369         0.00% 0.1176

2043 2045 -                  1,019,200     1,019,200         864,380,369         0.00% 0.1179

2044 2046 -                  -                  -                      864,380,369         0.00% 0.0000

-$                 21,215,683$ 21,215,683$     

Total DS From 

Current FY:
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6

HISTORICAL INTEREST RATE GRAPH

*The Municipal Market Data “MMD” is a AAA municipal bond market index produced by TM3. As of April 10, 2026.

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

Fed Funds Target Rate

1 Year AAA MMD

5 Year AAA MMD

10 Year AAA MMD

20 Year AAA MMD

Series 2024 
Bonds sold

MMD 12/11/24 4/10/26 Difference

5 year 2.54% 2.53% (0.01%)

10 year 2.74 2.95 0.21

20 year 3.30 3.93 0.63
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ESTIMATED SERIES 2026 BONDS (GREEN BARS)
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ESTIMATED SERIES 2026 BONDS

General Obligation Debt Service

 Levy 

Year 

 Fiscal 

Year 

 $9,975,000 

GO School 

Refunding 

Bonds, Series 

2016A 

 $13,955,000  

GO School 

Bonds, Series 

2024 

 PROPOSED 

GO School 

Bonds, Series 

2026 (1) 

 Capitalized 

Interest  Total  Rate Setting EAV 

 Growth 

Rate 

 B&I Tax 

Rate 

2022 2024 2,426,895$   -$                 -$                 -$                 2,426,895$       778,112,404$       7.81% 0.3119

2023 2025 2,237,180     -                  -                  -                  2,237,180         816,417,742         4.92% 0.2740

2024 2026 -                  1,438,633     -                  -                  1,438,633         864,380,369         5.87% 0.1664

2025 2027 -                  1,440,950     154,060        (154,060)      1,440,950         927,495,028         7.30% 0.1554

2026 2028 -                  1,019,700     433,250        -                  1,452,950         946,044,929         2.00% 0.1536

2027 2029 -                  1,017,450     434,250        -                  1,451,700         964,965,827         2.00% 0.1504

2028 2030 -                  1,019,200     434,750        -                  1,453,950         984,265,144         2.00% 0.1477

2029 2031 -                  1,019,700     434,750        -                  1,454,450         1,003,950,447      2.00% 0.1449

2030 2032 -                  1,018,950     434,250        -                  1,453,200         1,024,029,455      2.00% 0.1419

2031 2033 -                  1,016,950     433,250        -                  1,450,200         1,044,510,045      2.00% 0.1388

2032 2034 -                  1,018,700     431,750        -                  1,450,450         1,065,400,245      2.00% 0.1361

2033 2035 -                  1,018,950     434,750        -                  1,453,700         1,086,708,250      2.00% 0.1338

2034 2036 -                  1,017,700     432,000        -                  1,449,700         1,108,442,415      2.00% 0.1308

2035 2037 -                  1,019,950     433,750        -                  1,453,700         1,130,611,264      2.00% 0.1286

2036 2038 -                  1,020,450     434,750        -                  1,455,200         1,153,223,489      2.00% 0.1262

2037 2039 -                  1,019,200     430,000        -                  1,449,200         1,176,287,959      2.00% 0.1232

2038 2040 -                  1,021,200     434,750        -                  1,455,950         1,199,813,718      2.00% 0.1213

2039 2041 -                  1,016,200     433,500        -                  1,449,700         1,223,809,992      2.00% 0.1185

2040 2042 -                  1,017,800     431,500        -                  1,449,300         1,248,286,192      2.00% 0.1161

2041 2043 -                  1,018,000     433,750        -                  1,451,750         1,273,251,916      2.00% 0.1140

2042 2044 -                  1,016,800     430,000        -                  1,446,800         1,298,716,954      2.00% 0.1114

2043 2045 -                  1,019,200     430,500        -                  1,449,700         1,324,691,293      2.00% 0.1094

2044 2046 -                  -                  -                  -                  -                      1,351,185,119      2.00% 0.0000

-$                 21,215,683$ 7,949,560$   (154,060)$     29,011,183$     

Estimated Net Proceeds: 5,215,000$   

Total DS From 

Current FY:

(1) Rates based upon market conditions as of April 6, 2026 and recent bond sales which PMA believes to be accurate and reliable. Estimated TIC = 4.11%.

NOTE: Scenarios where a greater portion of the overall debt is issued in advance of the expenditures of the proceeds will likely result in higher fees earned by the investment manager of the debt proceeds.
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REMAINING STEPS

9

TIMELINE FOR SERIES 2026 BONDS

April 20 Presentation to Board

April 27 Board approves parameters resolution authorizing the 
sale of Bonds at regular meeting

May 18 District affirms “AA” credit rating

June 1 Bonds sold via a competitive sale; delegates(s) approves 
final results

June 22 Bonds close; District receives proceeds
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DISCLOSURE

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific buy/sell recommendation, nor is it

an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No representation is made that it is accurate or

complete or that any results indicated will be achieved. In no way is past performance indicative of future results. Changes to any prices, levels, or assumptions contained herein may

have a material impact on results. Any estimates or assumptions contained herein represent our best judgment as of the date indicated and are subject to change without notice.

Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any options expressed, constitute a

solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by market participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA Securities, LLC or PMA Financial

Network, LLC. It is imperative that any prospective client perform its own research and due diligence, independent of us or our affiliates, to determine suitability of the proposed

transaction with respect to the potential economic risks and legal, tax, and accounting consequences. Our analyses are not and do not purport to be appraisals of the assets, or business

of the Issuer or any other entity. PMA makes no representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of

consummating a transaction. PMA cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting advice from

outside sources. This information has been prepared for informational and educational purposes and does not constitute a solicitation to purchase or sell securities, which may be done

only after client suitability is reviewed and determined.

Securities, public finance, institutional brokerage services and municipal advisory services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal

advisor registered with the SEC and MSRB and is a member of FINRA and SIPC. Public Trust Advisors, LLC, PMA Financial Network, LLC, PMA Securities, LLC and PMA Asset

Management, LLC are under common ownership as part of PTMA Financial Solutions, LLC ("PTMA"). Public Trust Advisors, LLC and PMA Asset Management, LLC, are two separate

SEC registered investment advisers, both doing business as PTMA Investment Advisors. PTMA Investment Advisors provides investment advisory services to local government

investment pools ("Funds") and separate accounts. All other products are provided by PMA Financial Network, LLC.

Securities and public finance services offered through PMA Securities, LLC are available in AZ, CA, CO, CT, FL, GA, IL, IN, IA, MI, MN, MO, NE, NH, NJ, NY, NC, OH, OK, PA, SD, TX

and WI. This document is not an offer of services available in any state other than those listed above, has been prepared for informational and educational purposes only and does not

constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments mentioned herein may have varying levels

of risk and may not be suitable for every investor. For more information, please visit us at ptma.com.

© 2026  PMA Securities, LLC v01.14.26

Ap
pr

ov
ed1

0

































































Cary Community 
Consolidated 
School District 26
FY 2026 Treasurer’s Report
Month Ending March 31 2026



86.69% 71.71%

Ad Valorem Taxes
Unrestricted Grants-in-Aid
Federal Special Education
State Transportation Reimbursement
Earnings on Investments
Food Service
Payments in Lieu of Taxes
Food Service
Textbook Income
Other Revenue from Local Sources

Percent of Total Revenues Year-to-Date 99.07%

Revenue Summary

Top 10 Sources of Revenue YTD

$24,229,234
$3,389,040

Educational│Operations and Maintenance│Transportation│IMRF/SS│Working Cash│Tort

For the Period Ending March 31, 2026

83.45%

$456,240
$363,122
$305,302
$270,114

$685,495
$503,353

$236,300
$256,637

$32.2

$2.4 $1.5

$26.7

$2.1 $1.6

$27.1

$2.1 $1.0

10 EDUCATIONAL 20 O&M 40 TRANSPORATION

Revenues by Major Fund (Millions)

Budget Projected YTD Current YTD

84.13%
87.03%

71.77%

$25.0 

$4.1 
$1.6 

$26.0 

$4.2 
$1.4 

LOCAL STATE FEDERAL

Revenues by Source (Millions)

Prior YTD Current YTD

Local
83%

State
13% Federal

4%

YTD Revenues by Source

Total Revenues (YTD)

Historical Trend:

Local Revenues (YTD) State Revenues (YTD)

Historical Trend: Historical Trend:83.45% 86.69% 71.71%



86.69% 71.71%

Regular Programs
Support Services - Business
Special Education/Remedial Programs
Support Services - Pupils
Support Services - School Administration
Payments to Other Govt. Units (In-State)
Support Services - Central
Support Services - Instructional Staff
Bilingual Programs
Support Services - General Administration

Percent of Total Expenses Year-to-Date 95.65%

$1,127,131

Expense Summary

83.45%

Top 10 Expenses YTD

$6,852,315

Educational│Operations and Maintenance│Transportation│IMRF/SS│Working Cash│Tort

$4,485,547
$2,654,634
$1,820,390
$1,460,868
$1,136,270

For the Period Ending March 31, 2026

$1,050,188
$871,127
$847,814

69.19%
60.86%63.10%

Salaries
56%

Benefits
15%

Purchased 
Services

19%

Supplies
6%

Capital Outlay
1%Other Objects

3%

YTD Expenses by Object

Total Expenses (YTD)

Historical Trend:

Salaries & Benefits (YTD) All Other Objects (YTD)

Historical Trend: Historical Trend:64.60% 63.40% 67.86%

$12.6 

$3.2 
$4.2 

$1.2 

$13.0 

$3.5 
$4.3 

$1.5 

SALARIES BENEFITS PURCHASED 
SERVICES

SUPPLIES

Expenditures by Object (Millions)

Prior YTD Current YTD

$31.3

$2.9 $1.7

$19.9

$2.1 $1.2

$19.4

$2.1 $1.2

10 EDUCATIONAL 20 O & M 40 TRANSPORTATION

Expenses by Major Fund (Millions)

Budget Projected YTD Current YTD



Educational│Operations and Maintenance│Transportation│IMRF/SS│Working Cash│Tort

Month-End Fund Balances
For the Period Ending March 31, 2026

$20,188,480 

$29,715,764 

$30,764,680 

$39,389,390 
$38,333,445 

$36,449,822 

$34,411,594 

$32,573,195 

$30,506,924 

$28,355,404 

$26,338,461 
$25,522,201 

$21,306,168 

$21,306,168 

$31,346,347 

$32,613,286 

$41,118,142 

$39,419,370 

$37,449,352 

$35,101,942 

$33,513,637 

$31,159,886 

$28,968,749 
$27,081,613 

$25,814,660 

$22,104,441 
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Prior Year Current Year % Educational Operations & Debt Transportation IMRF/SS Capital Working Tort Fire Prev.
 MTD MTD Change B

u Maintenance Services Projects Cash & Safety
REVENUES

Local $296,999 $328,405 10.57% $255,655 $33,750 $335 $0 $0 $38,665 $0 $0 $0
State 459,214 452,701 (1.42%) 452,701 0 0 0 0 0 0 0 0

Federal 40,801 50,396 23.52% 50,396 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0

TOTAL REVENUES $797,014 $831,502 4.33% $758,752 $33,750 $335 $0 $0 $38,665 $0 $0 $0

EXPENDITURES
Salaries $1,746,073 $1,776,963 1.77% $1,676,493 $16,110 $0 $84,360 $0 $0 $0 $0 $0
Benefits 437,001 456,547 4.47% 339,021 7,047 0 15,736 94,743 0 0 0 0

Purchased Services 349,376 460,709 31.87% 300,742 121,717 0 38,250 0 0 0 0 0
Supplies 175,193 89,997 (48.63%) 24,573 49,237 0 16,188 0 0 0 0 0

Capital Outlay 117,902 1,130,874 859.16% 54,161 0 0 0 0 1,076,712 0 0 0
Other Objects 71,156 134,909 89.60% 134,876 0 0 33 0 0 0 0 0

Non-Cap Equipment 0 7,785 7,785 0 0 0 0 0 0 0 0
Termination Benefits 0 0 0 0 0 0 0 0 0 0 0

TOTAL EXPENDITURES $2,896,701 $4,057,784 40.08% $2,537,651 $194,110 $0 $154,567 $94,743 $1,076,712 $0 $0 $0

SURPLUS / (DEFICIT) ($2,099,687) ($3,226,282) 53.66% ($1,778,899) ($160,360) $335 ($154,567) ($94,743) ($1,038,047) $0 $0 $0

 SOURCES / (USES)
Other Financing Sources $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Other Financing Uses $0 ($2,568) ($2,568) $0 $0 $0 $0 $0 $0 $0 $0
TOTAL SOURCES / (USES) $0 ($2,568) $0 $0 $0 $0 $0 $0 $0 $0

SURPLUS / (DEFICIT) ($2,099,687) ($3,226,282) ($1,781,467) ($160,360) $335 ($154,567) ($94,743) ($1,038,047) $0 $0 $0
 

Beginning of Month Fund Balance $34,951,413 $31,517,957 (9.82%) $26,042,568 $2,194,648 $204,264 $1,557,330 $962,144 $153,807 $403,196 $0 $0
End of Month Fund Balance $32,851,726 $28,289,108 (13.89%) $24,261,101 $2,034,288 $204,599 $1,402,763 $867,401 ($884,241) $403,196 $0 $0

Current Month Summary
For the Month Ending March 31, 2026

$1.7 

$0.4 $0.3 
$0.2 

$1.8 

$0.5 $0.5 

$0.1 

SALARIES BENEFITS PURCHASED 
SERVICES

SUPPLIES

Expenditures by Object (Millions)

Prior Year MTD Current Year MTD

$0.3 

$0.5 

$0.0 
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LOCAL STATE FEDERAL

Revenues by Source (Millions)

Prior Year MTD Current Year MTD



Prior YTD FY2025 Actual YTD FY2025 FYTD Current Budget 2026

Prior Current Remaining Variances
Actuals Actuals Months Year End Current Favorable 

 YTD YTD Projections Projections Budget (Unfavorable)
REVENUES

Local $25,026,596 $26,043,168 $3,983,460 $30,026,628 $29,924,345 $102,283
State 4,129,249 4,206,375 1,658,340 5,864,715 5,860,917 3,798

Federal 1,572,188 1,356,613 574,477 1,931,090 1,784,310 146,780
Other 0 0 0 0 0 0

TOTAL REVENUES $30,728,033 $31,606,156 $6,216,276 $37,822,432 $37,569,572 $252,861

EXPENDITURES
Salaries $12,614,627 $12,973,133 $7,898,588 $20,871,721 $21,315,651 $443,930
Benefits 3,240,353 3,460,201 1,983,836 5,444,037 5,686,995 242,958

Purchased Services 4,231,723 4,323,294 1,590,955 5,914,249 5,925,132 10,882
Supplies 1,226,591 1,497,799 957,209 2,455,008 2,595,914 140,907

Capital Outlay 272,390 252,113 342,546 594,658 609,299 14,641
Other Objects 657,491 802,530 292,482 1,095,012 790,581 (304,432)

Non-Cap Equipment 27,163 10,183 14,968 25,151 31,000 5,849
Termination Benefits 0 0 0 0 0 0

TOTAL EXPENDITURES $22,270,340 $23,319,253 $13,080,584 $36,399,837 $36,954,572 $554,735

SURPLUS / (DEFICIT) $8,457,694 $8,286,903 ($6,864,307) $1,422,595 $615,000 $807,596

OTHER SOURCES / (USES)
Other Financing Sources ($290,769) ($621,753) ($1) ($621,754) ($615,000) ($6,754)

Other Financing Uses $0 ($2,568) $0 ($2,568) $0 ($2,568)
TOTAL OTHER SOURCES / (USES) ($290,769) ($624,321) ($1) ($624,322) ($615,000) ($9,322)

SURPLUS / (DEFICIT) $8,166,924 $7,662,582 $798,274 $0 $798,274

ENDING FUND BALANCE $28,355,404 $28,968,749 $22,104,441 $21,306,168 $798,274

Educational│Operations and Maintenance│Transportation│IMRF/SS│Working Cash│Tort

Year End Projections
For the Period Ending March 31, 2026

$30.0 

$5.9 
$1.9 

$29.9 

$5.9 
$1.8 

LOCAL STATE FEDERAL

Revenues by Source (Millions)

Year End Projections Budget

$20.9 

$5.4 $5.9 

$2.5 

$21.3 

$5.7 $5.9 

$2.6 

SALARIES BENEFITS PURCHASED 
SERVICES

SUPPLIES

Expenditures by Object (Millions)

Year End Projections Budget



Prior YTD FY2025 Actual YTD FY2025 FYTD Current Budget 2026

Prior Current Remaining Variances
Actuals Actuals Months Year End Current Favorable 

 YTD YTD Projections Projections Budget (Unfavorable)
REVENUES

Local $2,448,899 $1,619,361 $257,009 $1,876,370 $1,588,633 $287,737
State 50,000 0 0 0 0 0

Federal 0 0 0 0 0 0
Other 0 0 0 0 0 0

TOTAL REVENUES $2,498,899 $1,619,361 $257,009 $1,876,370 $1,588,633 $287,737

EXPENDITURES
Salaries $0 $0 $0 $0 $0 $0
Benefits 0 0 0 0 0 0

Purchased Services 101,785 53,802 0 53,802 0 (53,802)
Supplies 0 0 0 0 0 0

Capital Outlay 1,275,583 6,320,683 4,440,273 10,760,956 12,500,000 1,739,044
Other Objects 2,552,485 2,060,704 199,680 2,260,385 2,053,633 (206,752)

Non-Cap Equipment 0 0 0 0 0 0
Termination Benefits 0 0 0 0 0 0

TOTAL EXPENDITURES $3,929,853 $8,435,189 $4,639,953 $13,075,142 $14,553,633 $1,478,490

SURPLUS / (DEFICIT) ($1,430,955) ($6,815,828) ($4,382,944) ($11,198,773) ($12,965,000) $1,766,227

OTHER SOURCES / (USES)
Other Financing Sources $5,815,769 $621,753 $153,750 $775,503 $615,000 $160,503

Other Financing Uses $0 $0 $0 $0 $0 $0
TOTAL OTHER SOURCES / (USES) $5,815,769 $621,753 $153,750 $775,503 $615,000 $160,503

SURPLUS / (DEFICIT) $4,384,815 ($6,194,075) ($10,423,270) ($12,350,000) $1,926,730

ENDING FUND BALANCE $4,496,322 ($679,641) ($4,908,836) ($6,835,566) $1,926,731

│Debt Service│Capital Projects

Year End Projections
For the Period Ending March 31, 2026
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July
Actual

August
Actual

September
Actual

October
Actual

November
Actual

December
Actual

January
Actual

February
Actual

March
Actual

April
Projected

May
Projected

June
Projected

Year to Date 
Actual

Year End 
Projected

Beginning Cash Balance $20,902,972 $30,943,151 $32,210,090 $40,714,946 $39,016,174 $37,046,156 $34,698,746 $33,110,441 $30,756,690 $28,565,553 $26,678,417 $25,411,464 $20,902,972 $20,902,972

Cash Flow Summary
Revenues (Cash In) 11,520,059 2,269,333 11,221,196 1,666,602 925,296 712,917 1,274,106 602,391 792,502 1,295,270 1,872,478 3,048,528 30,984,403 37,200,679

Expenditures (Cash Out) 1,479,880 1,002,394 2,716,340 3,365,374 2,895,314 3,060,327 2,862,411 2,956,142 2,983,639 3,182,407 3,139,430 6,758,747 23,321,821 36,402,405
Adjustments 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Net Cash Flow $10,040,180 $1,266,939 $8,504,856 ($1,698,772) ($1,970,018) ($2,347,411) ($1,588,304) ($2,353,751) ($2,191,137) ($1,887,137) ($1,266,952) ($3,710,219) $7,662,582 $798,274

Ending Cash Balance $30,943,151 $32,210,090 $40,714,946 $39,016,174 $37,046,156 $34,698,746 $33,110,441 $30,756,690 $28,565,553 $26,678,417 $25,411,464 $21,701,245 $28,565,553 $21,701,245

2026 Cash Flow Projection
Educational | Operations & Maintenance | Transportation | Municipal Retirement/Social Security
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Cash Balance Revenue Trend Expense Trend

Fund 10 (Education) $1,716,339
Fund 20 (Operations/Maintenance) ($460,098)
Fund 40 (Transportation) ($263,282)
Fund 50 (IMRF/Social Security) ($194,686)

Operating  Fund Summary



Investments
Settlement Trade Maturity

Description Date Date Purchase Price Principal Date Yield to Maturity

CD - Cendera Bank 12/4/2025 12/4/2025 246,700.00$      $249,924.27 4/17/2026 3.56%
Third Coast 1/12/2026 1/12/2026 246,500.00$      $249,877.25 6/1/2026 3.57%
CD- Quaint Oak Bank 8/1/2025 8/1/2025 242,600.00$      $249,871.62 4/28/2026 4.05%
CD- RVR Bank 8/1/2025 8/1/2025 242,600.00$      $249,944.30 4/28/2026 4.09%
CD-Financial Federal 8/1/2025 8/1/2025 242,700.00$      $249,881.26 4/28/2026 4.00%
CD- MapleMark Bank 8/1/2025 8/1/2025 242,700.00$      $249,877.81 4/28/2026 3.99%
CD- First Bank PR 8/1/2025 8/1/2025 242,700.00$      $249,899.21 4/28/2026 4.01%
CD-NexBank 8/1/2025 8/1/2025 242,500.00$      $249,930.96 4/28/2026 4.14%
CD-Bank of Houston 8/4/2025 8/4/2025 242,700.00$      $249,773.54 5/1/2026 3.94%
CD-Oklahoma Capital 8/4/2025 8/4/2025 242,900.00$      $249,926.61 5/1/2026 3.91%
CD-Customers Bank 7/1/2025 7/1/2025 240,300.00$      $249,878.87 7/1/2026 3.98%
CD-First Nat. Bnk of Hutchinso 7/1/2025 7/1/205 240,400.00$      $249,895.80 7/1/2026 3.95%
CD-Cornerstone Bank 7/1/2025 7/1/2025 240,200.00$      $249,865.65 7/1/2026 4.02%
CD-NorthEast 7/1/2025 7/1/2025 240,400.00$      $249,941.48 7/1/2026 3.97%
CD-Harmony Bank 7/1/2025 7/1/2025 240,300.00$      $249,896.35 7/1/2026 3.99%
CD-Royal Business Bank 7/1/2025 7/1/2025 240,100.00$      $249,920.48 7/1/2026 4.09%
CD - First Bank Southwest 12/4/2025 12/4/2025 246,600.00$      $249,861.44 4/17/2026 3.60%
CD - Western Alliance 12/4/2025 12/4/2025 246,100.00$      $249,945.41 5/4/2026 3.77%
CD- Bank of Versailles MO 2/3/2026 2/3/2026 247,000.00$      $249,841.93 6/1/2026 3.56%
CD- Cross River Bank 2/3/2026 2/3/2026 247,100.00$      $249,911.93 6/1/2026 3.52%
CD- ServisFirst Bank 2/3/2026 2/3/2026 244,800.00$      $249,865.20 9/1/2026 3.60%
CD-Gbank 2/3/2026 2/3/2026 244,600.00$      $249,780.23 9/1/2026 3.68%
CD - Bank Hapoalim BM 2/3/2026 2/3/2026 244,900.00$      $249,930.18 9/1/2026 3.57%
CD- Dundee Bank 2/3/2026 2/3/2026 244,800.00$      $249,859.82 9/1/2026 3.59%
CD - First ST Bank Trust 3/19/2026 3/19/2026 245,200.00$      $249,877.54 10/1/2026 3.55%
CD - Consumer Credit Union 3/19/2026 3/19/2026 245,100.00$      $249,884.22 10/1/2026 3.64%
CD - Cumberland Federal 3/19/2026 3/19/2026 244,400.00$      $249,911.25 11/2/2026 3.61%
CD-Barrinton Bank and Trust 3/19/2026 3/19/2026 244,400.00$      $249,911.45 11/2/2026 3.61%
CD - CFG Bank MD 3/19/2026 3/19/2026 241,100.00$      $249,833.85 3/19/2027 3.62%
CD - BOC Bank 12/4/2025 12/4/2025 245,700.00$      $249,878.76 5/4/2026 4.11%
CD - BOM Bank 12/4/2025 12/4/2025 246,100.00$      $249,894.52 5/4/2026/ 4.19%
CD- Affinity Bank, Nat Assoc. 1/28/2025 1/28/2025 235,400.00$      $249,912.80 7/28/2026 4.12%
CD- Baxter Credit Union 1/28/2025 1/28/2025 230,900.00$      $249,842.84 1/28/2027 4.10%
CD- KS State Bank 1/28/2025 1/28/2025 231,000.00$      $249,849.80 1/28/2027 4.08%
CD-Signature BK of Arkansas 1/31/2025 1/28/2025 249,333.33$      $249,000.00 1/29/2027 4.08%
CD - First Bank of Richmond 2/5/2025 1/29/2025 244,225.27$      $244,000.00 8/5/2026 4.06%
CD - Morgan Stanley 2/5/2025 1/29/2025 244,508.54$      $244,000.00 8/5/2026 4.06%
CD- Bank of America 2/5/2025 1/29/2025 244,508.54$      $244,000.00 8/5/2026 4.06%
CD-North Alabama Bank 2/6/2025 1/29/2025 244,280.53$      $244,000.00 8/6/2026 4.07%
CD - Goldman Sachs Bank 2/4/2025 1/28/2025 244,668.08$      $244,000.00 2/4/2027 4.11%
CD - Morgan Stanley Pvt 2/5/2025 1/29/2025 244,667.68$      $244,000.00 2/5/2027 4.16%
LIQ Account Bal $1,373,657.06 1,373,657.06$     
MAX Account Bal 1,049,848.50$   1,049,848.50$     

$12,391,197.53 $12,632,604.19

Investments as of 3/31/2026

Fund LIQ MAX Total
Capital Improvement 2024 $0.26 $11,582,947.53 $11,582,947.79

March 31, 2026

$34915.07 earned  in interest for March  2026



Any Questions?



In accordance with Illinois School Code (105 ILCS 5/17-1), the Board may, from time to time, 
make transfers between various items within any fund, not to exceed in the aggregate 10% of the 
total of that fund as set forth in the budget. The Board may also amend the budget by the same 
procedure provided for its original adoption. 

When the FY26 budget was created, there were several uncertainties, particularly related to 
capital projects and their funding sources. In addition, there was uncertainty surrounding federal 
funding, and most of those sources were not included at that time. 

Changes to the FY26 Budget 

1. The original budget anticipated approximately $12.5 million in capital projects. While the 
final amount is expected to be fairly close to that estimate, the Board will need to transfer 
$6 million from the Education Fund to the Capital Improvements Fund to support non-
referendum projects, including construction of the transportation center and the solar 
panel project. 

The $6 million to be transferred is currently held in investments that have either matured 
or will mature by the time of budget adoption. If the final amount needed is lower, any 
remaining funds will be reinvested. Due to the size of the transfer, Board action is 
required, either through a fund transfer resolution or as part of the budget amendment 
process. 

2. The budget will also be amended to reflect higher-than-anticipated federal funding and 
increased state transportation funding. 

All other aspects of the budget are projected to remain unchanged. 

Staff is currently working to complete the formal budget document for presentation at the April 
27 Board of Education meeting. Administration will recommend that the Board place the 
amended FY26 budget on public display on April 27. The budget hearing and final approval are 
scheduled to occur in June. 

As was done in June 2025, the Board will be asked to hold a special Board of Education meeting 
prior to the Committee of the Whole meeting on June 22 to formally approve the budget. This 
timing will allow staff to file the budget with all required entities. 

 































Background: 
The District sought RFPs for food service in 2023-24 for a contract for the 24-25 school year as required by statute.  The 
contract was awarded to Organic Life LLC and they are nearing completion of the second year of the contract.  Per statute, 
the District can subsequently renew the contract for up to four additional years but not to exceed five years in total.  
  
Purpose: 
The District will be entering the first renewal of a five-year contract with Organic Life, LLC. Organic Life has continued to 
work in collaboration with the district to provide nutritional meals to the students and staff. 
  
Financial Impact: 
Per the Foodservice Bid annual increases should match but not exceed the Consumer Price Index for Urban Consumers 
Food away from home figure. The CPI Food away from home annual rate for December 2025 was 3.6%. The way all billing 
is done is consistent with the requirements of the USDA and ISBE. Billing is done based upon the per unit cost multiplied 
by the number of units served for the time period in the billing statement, except for the first invoice of the season, which 
is an estimated bill. Breakfast meals are billed at the specified breakfast meal rate. Lunch meals and A la Carte equivalents 
are billed at the current meal rate.  
  2025-26 

Rate 
2026-27 
Rate 

Percentage 
Increase 

Reimbursable Breakfasts $ 2.4035 $ 2.5020 4.1% 
Reimbursable Lunches $ 4.4030 $ 4.5835 4.1% 
A la carte Equivalents Fee $ 4.4030 $ 4.5835 4.1% 

  
As of April 15th, our food service expenditures were $619,600 while our revenues were $636,035.79.  As a reminder the 
food service program should be designed to be self-funded, based on lunch fees and reimbursements received.  It should 
not be viewed as a revenue generator for the District.   At this time, it appears revenues are keeping up with expenses.  A 
slight price increase may be needed but ultimately that decision will be made by ISBE based on their pricing tools. 
  
Recommendation 
 Given the information above, Administration recommends the Board of Education approve the contract renewal with 
Organic Life LLC. for the 2026-27 school year (pursuant to the attached) at the Monday, April 27th, 2026, Regular Board 
of Education Meeting. 



 
 

Cary Community Consolidated School District 26 
 

 
2026-2027 Meeting Schedule (Monday) 

Cary Jr. High School 

2109 Crystal Lake Road 

All meetings begin at 6:00 p.m. 
 

Committee of the Whole Regular Board 

July 20, 2026 July 27, 2026 

August 24, 2026 August 31, 2026 

September 21, 2026 September 28, 2026 

October 19, 2026 October 26, 2026 

November 9, 2026 November 16, 2026 

December 7, 2026 December 14, 2026 

January 19, 2027 (Tues.) January 25, 2027 

February 16, 2027 (Tues.) February 22, 2027 

March 15, 2027 March 22, 2027 

April 19, 2027 April 26, 2027 

May 17, 2027 May 24, 2027 

June 21, 2027 June 28, 2027 

 
 
 

DRAFT 



 
 

Cary Community Consolidated School District 26 
 

 
2026-2027 Meeting Schedule (Thursday) 

Cary Jr. High School 

2109 Crystal Lake Road 

All meetings begin at 6:00 p.m. 
 

Committee of the Whole Regular Board 

July 23, 2026 July 30, 2026 

August 20, 2026 August 27, 2026 

September 17, 2026 September 24, 2026 

October 22, 2026 October 29, 2026 

November 12, 2026 November 19, 2026 

December 10, 2026 December 17, 2026 

January 21, 2027 January 28, 2027 

February 18, 2027 February 25, 2027 

March 18, 2027 March 25, 2027 

April 22, 2027 April 29, 2027 

May 20, 2027 May 27, 2027 

June 17, 2027 June 24, 2027 

 
 
 

DRAFT 
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