
Monday, March 9, 2026
Committee of the Whole

To accommodate additional attendees, the meeting will also be held virtually via an expanded Zoom 
platform. All or a portion of the meeting is being video recorded for purpose of public broadcast.

Committee of the Whole, Music Room, C31 Cary Jr. High School, 2109 Crystal Lake Rd., Cary, IL 60013, 
6:00 PM

1. Organization
1.1.Call to Order

1.2.Roll Call

2. Acceptance of Agenda
Items for discussion may be added to the agenda at the start of the meeting at the request of the 
Superintendent or any Board Member upon majority approval of those members present.

3. Community Input
Members of the public and District employees may take public comments at this time. Please 
identify yourself and limit your comments to 3 (three) minutes.

4. Approval of Previous Meeting Minutes
February 17, 2026, Committee of the Whole Minutes

5. Discussion Topics
5.1.Review of Bills

5.2.Facility Usage Fee Update

6. Closed Session
6.1.Collective negotiating matters between the public body and its employees or their 

representatives, deliberations concerning salary schedules for one or more classes of 
employees. 5 ILCS 120/2(c)(2)

6.2.The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employee of the public body. 5 ILCS 120/2(c)(1)

7. Return From Closed Session
7.1.No Action Taken

8. Adjournment
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Cary Community Consolidated School District 26 

2115 Crystal Lake Road 

Cary, IL 60013 

 
Committee of the Whole Meeting Minutes, Tuesday, February 17, 2026 
Generated by Laura Dorfler  

1. Organization 
Procedural: 1.1 Call to Order 
Meeting was called to order at 6:00 pm by Mrs. Darling 

Procedural: 1.2 Roll Call 
Members Present: Stacey Sault, Dee Darling, Bridgette Sanlon, Kathryn Potter   
Members Absent: Mindy Hartman, Jason Janczak, Julie Jette 

2. Acceptance of Agenda 
Procedural: 2.1 Items for discussion may be added to the agenda at the start of the meeting at 
the request of the Superintendent or any Board Member upon majority approval of those 
members present. None 

3. Community Input 
Procedural: 3.1 Members of the public and District employees may make public comments at 
this time. Please identify yourself and limit your comments to 3 (three) minutes. None 

4. Approval of Previous Meeting Minutes 
Action, Minutes: 4.1 January 20, 2026, Committee of the Whole Minutes.  Minutes approved as 
presented. 

5. Discussion Topics 
5.1 Review of Bills 
Mr. Shepherd reviewed this month's bills and answered questions from the Committee. 
Committee agreed to present this for approval at the February 23, 2026, Regular Board of 
Education Meeting. 

5.2 Construction Bid Approval for Summer 2026 
Mr. Shepherd reviewed the Construction Bid and answered questions from the Committee. 
Committee agreed to present this for approval at the February 23, 2026, Regular Board of 
Education Meeting. 

5.3 Facility Usage Fee 
Mr. Shepherd reviewed the Facility Usage Fee and answered questions from the Committee. 
Committee agreed to present this for approval at the February 23, 2026, Regular Board of 
Education Meeting. 
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5.4 Staffing Plan 
Dr. Thomas provided a PowerPoint presentation and answered questions from the Committee. 
Committee agreed to present this for approval at the February 23, 2026, Regular Board of 
Education Meeting. 

5.5 Technology Plan 
Mr. Fitzsimons provided a PowerPoint presentation and answered questions from the 
Committee. Committee agreed to present this for approval at the February 23, 2026, Regular 
Board of Education Meeting. 

6. Closed Session 
Discussion: 6.1 The appointment, employment, compensation, discipline, performance, 
or dismissal of specific employees of the public body. 5 ILCS 120/2(c)(1) 

Dee Darling asked for a motioned to go into closed session. 
Motion Made by Bridgette Sanlon and Seconded by Stacey Sault 
Board Members Present:  Dee Darling, Bridgette Sanlon, Kathryn Potter, Stacey Sault 
Discussion: None 
Motion Carries 

Open Session Ended: 6:48 p.m. 
Closed Session Started: 6:52 p.m. 
Closed Session Ended: 7:50 p.m. 
Open Session Started: 7:50 p.m. 

7. Return from Closed Session 
Procedural: 7.1 No Action Taken 

8. Adjournment 
Mrs. Darling motioned to adjourn the meeting. 
Motion made by Bridgette Sanlon and Seconded by Stacey Sault 
Voice Vote - All in Favor – Yes 
Meeting adjourned at 7:50 p.m. 
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