
Tuesday, February 17, 2026
Committee of the Whole

To accommodate additional attendees, the meeting will also be held virtually via an expanded Zoom 
platform. All or a portion of the meeting is being video recorded for purpose of public broadcast.

https://cary26-org.zoom.us/webinar/register/WN__Lbme5kLR5CG9CF6xAAKBw

Committee of the Whole, Music Room, C31 Cary Jr. High School, 2109 Crystal Lake Rd., Cary, IL 60013, 
6:00 PM

1. Organization
1.1.Call to Order

1.2.Roll Call

2. Acceptance of Agenda
Items for discussion may be added to the agenda at the start of the meeting at the request of the 
Superintendent or any Board Member upon majority approval of those members present.

3. Community Input
Members of the public and District employees may take public comments at this time. Please 
identify yourself and limit your comments to 3 (three) minutes.

4. Approval of Previous Meeting Minutes
January 20, 2026, Committee of the Whole Minutes

5. Discussion Topics
5.1.Review of Bills

5.2.Construction Bid Approval for Summer 2026

5.3.Facility Usage Fees
Proposed facility usage fees document with changes highlighted.  The current document is 
provided for comparison.  This item is for discussion only, although it it could be brought to 
the regular meeting for approval.

5.4.Staffing Plan

5.5.Tech Plan

6. Closed Session
6.1.The appointment, employment, compensation, discipline, performance, or dismissal of specific 

employee of the public body. 5 ILCS 120/2(c)(1)

7. Return from Closed Session
7.1.No Action Taken

8. Adjournment
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Cary Community Consolidated School District 26 

2115 Crystal Lake Road 

Cary, IL 60013 

 
Committee of the Whole Meeting Minutes, Tuesday, January 20, 2026 
Generated by Laura Dorfler  

1. Organization 
Procedural: 1.1 Call to Order 
Meeting was called to order at 6:00 pm by Mrs. Darling 

Procedural: 1.2 Roll Call 
Members Present: Mindy Hartman, Jason Janczak, Dee Darling, Julie Jette, Stacey Sault, 
Bridgette Sanlon, Kathryn Potter   
Members Absent: None 

2. Acceptance of Agenda 
Procedural: 2.1 Items for discussion may be added to the agenda at the start of the meeting at 
the request of the Superintendent or any Board Member upon majority approval of those 
members present. None 

3. Community Input 
Procedural: 3.1 Members of the public and District employees may make public comments at 
this time. Please identify yourself and limit your comments to 3 (three) minutes. None 

4. Approval of Previous Meeting Minutes 
Action, Minutes: 4.1 December 8, 2025, Committee of the Whole Minutes.  Minutes approved 
as presented. 

5. Discussion Topics 
Discussion: 5.1 District AI Plan 
Ms. Williams presented a PowerPoint presentation and answered questions from the 
Committee. The presentation can be found on the agenda. 

Discussion: 5.2 Review of Bills 
Mr. Shepherd reviewed this month's bills and answered questions from the Committee. 
Committee agreed to present this for approval in Section 7 at the January 26, 2026, Regular 
Board of Education Meeting. 

Discussion: 5.3 Treasurer's Report 
Mr. Shepherd reviewed this treasurer’s report and answered questions from the Committee. 
Committee agreed to present this for approval in Section 7 at the January 26, 2026, Regular 
Board of Education Meeting. 
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Discussion: 5.4 Policy 6:235 Access to Electronic Networks 
Dr. Thomas reviewed the policy and answered questions from the Committee. There are no 
recommendations to make any changes at this time. 

Discussion: 5.5 School District Calendars 26-27 and 27-28 
Dr. Thomas reviewed the calendars and answered questions from the Committee. Committee 
agreed to present this for approval in Section 7 at the January 26, 2026, Regular Board of 
Education Meeting. 

Discussion: 5.6 Registration Fees 2026-27 
Mr. Shepherd reviewed the fees and answered questions from the Committee. Committee 
agreed to present this for approval in Section 7 at the January 26, 2026, Regular Board of 
Education Meeting. 

Discussion: 5.7 Oak Knoll Window Abatement Bid 
Mr. Martin reviewed the bid packet and answered questions from the Committee. Committee 
agreed to present this for approval in Section 8 at the January 26, 2026, Regular Board of 
Education Meeting. 

6. Closed Session 
Discussion: 6.1 The appointment, employment, compensation, discipline, performance, 
or dismissal of specific employees of the public body. 5 ILCS 120/2(c)(1) 

Dee Darling asked for a motioned to go into closed session. 
Motion Made by Mindy Hartman and Seconded by Jason Janczak 
Board Members Present:  Jason Janczak, Dee Darling, Julie Jette, Stacey Sault, Bridgette 
Sanlon, Kathryn Potter, Mindy Hartman   
Discussion: None 
Motion Carries 

Open Session Ended: 7:28 p.m. 
Closed Session Started: 7:33 p.m. 
Closed Session Ended: 9:43 p.m. 
Open Session Started: 9:43 p.m. 

7. Return from Closed Session 
Procedural: 7.1 No Action Taken 

8. Adjournment 
Mrs. Darling motioned to adjourn the meeting. 
Motion made by Jason Janczak and Seconded by Kathryn Potter 
Voice Vote - All in Favor – Yes 
Meeting adjourned at 9:44 p.m. 

 













































































      CARY COMMUNITY CONSOLIDATED SCHOOL DISTRICT 
2115 Crystal Lake Road  Cary, Illinois 60013  Phone: (224) 357-5100  Fax: (847) 639-3898 

Briargate  Deer Path  Oak Knoll Three Oaks  Cary Junior High 

 
Rental Application 

District 26 Facilities and Equipment 
Date of Request:  

Building Requested:              Room or Facility: 

Date Building Requested:                        (See Attachment 1 for more than one Date) 

Day of Week:      Start Time:                     a.m.  /  p.m. Time Vacated:                       a.m.  /  p.m. 

Name of Organization: 

Authorized Representative: Phone Number: 

Address: District 26 Resident?   Yes      No 

Briefly explain the purpose or program: 

E-Mail:   
 

OFFICE USE ONLY 
 

 
Building Principal Approval  Date Approved 

   
Administration Center Approval  Date Approved 

   

Custodian Assigned 
 

  

Certificate of 
Insurance? 

 
 Yes      No 

Copy of Rental Agreement 
provided to applicant? 

 
 Yes      No 

 
Expiration Date: 
 
Amount of Fee 
Charged: 
 
Complete Schedule 
Provided if Applicable. 

 
______________________ 
 
 
______________________ 
 

□ Yes      □ No 

 
Custodial Fees: ____________________________ 

Set Up/Break Down Fees: _____________________ 

Additional Fees: _____________________________ 

 

 

         Head Custodian Reviewed Set-up requests: _________________________ Date: __________________ 

 

Make a Copy of Completed Form and Retain for Your Records 

Revised 2/10/2026 

 



 

                        CARY COMMUNITY CONSOLIDATED SCHOOL DISTRICT 
                                       2115 Crystal Lake Road  Cary, Illinois 60013  Phone: (224) 357-5100  Fax: (847) 639-3898 

                                                                                               Briargate  Deer Path   Oak Knoll  Three Oaks  Cary Junior High 

 
Rental Agreement 

District 26 Facilities and Equipment 
 

Agreement No. _____________ 
 
This Agreement entered into this ____ day of _______, 20___, between the Board of Education of Cary Community 
Consolidated School District 26, McHenry County, Illinois, (the “Board” or the “District”) and 
____________________________ (the “User”). 
 
PAYMENT: All people applying must be 21 years or older. All applicants must complete an application, including submission 
of all supporting documents required and pay the application fee. All applicants are financially responsible if the 
organization they are representing defaults in payment to the school district. RENTAL FEES ARE DUE UPON 
RECEIPT OF INVOICE.  Failure to pay will be submitted to a collection agency. 
 

Rental Agreements will not be accepted prior to August 1st for the following school year. 
 
A.  The User is authorized to use District facilities/equipment as described below: 
  

Fields are closed from the last day of school through August 1st. 
 

1. School facilities/equipment to be used:               
 
             
 

2. Facilities/equipment are to be used for:         
 
              
 

3. Maintenance fees (if applicable): 
 

4. District contact for building arrangements: District Operations Coordinator (224-357-5100) 
 

5. Set–Up request. Please describe requested set-up for function. 
 

__________________________________________________________________________________________ 
 

__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 

 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 

 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 

 
__________________________________________________________________________________________ 
 
__________________________________________________________________________________________ 
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B.  It is expressly understood and agreed by the User that: 
 
 

1. Additional Fees.  The User will be billed for any costs associated with the User’s use of the District’s 
facilities/equipment beyond the period set forth in Paragraph A.3, including, but not limited to any associated snow plow, 
salting , maintenance and/or custodial fees. If the Renter requests items that must be moved from a location other 
than the one being rented, additional fees will be accessed. 
 

 
2. Insurance.  Prior to using the facilities/equipment, the User shall obtain general liability insurance in an amount  

and with a carrier acceptable to the District, insuring its indemnification obligation under this Agreement and naming 
the Board and its individual members, employees, and agents as additional insured. 
 

 
3. No Vaping, Tobacco, or Alcohol.  The User shall ensure that none of its participants consume alcohol, vaping, or 

tobacco products on school grounds when the User is using or scheduled to use the facilities/ equipment. 
 

 
4. Scope of Use.  The User may only use the facilities/equipment described above for the period of use authorized 

under this Agreement.  The User must ensure that unauthorized portions of District facilities/equipment are 
not used and that the premises are vacated as scheduled.  The user must make sure coaches, participants, 
and parents are notified that they are not to be in unauthorized portions of the building at any time. 
 

 
5. Distribution of Materials.  The User may only distribute material to its participants, and only in the area that has 

been approved for use.  The User may not post any materials in or on District property, except while the facility is 
in use by the User.  Any material distributed that displays the school as a location for an event must clearly state 
that the event is not a school-sponsored event. 

 
 
6. Damage to and Maintenance of Property.  The User assumes full responsibility for any damage to or loss of 

District property arising from or in any way connected with the subject activity and agrees to repair or replace such 
property promptly, without expense to the District.  No HARDBALLS are to be used inside the Buildings 
for Baseball/Softball practice. Indoor rubber balls only. The User shall ensure that the area(s) used are 
left in a neat and clean condition.  The User shall be responsible for all costs associated with cleaning the area(s) 
used by the User. 

 
 

7. Denial of Access.  In the event the User fails to abide by the terms of this Agreement, as determined by the school 
official in charge, the User and individuals using the facility may be denied future use of District facilities/equipment.  By 
exercising this right, the District does not waive any other rights or remedies to which it may be entitled under law. 
 

 
8. Supervision.  The User must supervise its participants at all times and maintain an adequate level of safety. 

 
 

9. Release of Claims.  THE USER RECOGNIZES THAT CERTAIN HAZARDS AND DANGERS ARE INHERENT IN ANY 
PHYSICAL ACTIVITY AND THAT ITS PARTICIPANTS VOLUNTARILY ASSUME SUCH RISKS, INCLUDING, WITHOUT 
LIMITATION, THE CONDITION OF THE SCHOOL FACILITIES/EQUIPMENT.  THE USER ACKNOWLEDGES AND 
UNDERSTANDS THAT THE BOARD AND ITS INDIVIDUAL BOARD MEMBERS, OFFICERS, AGENTS, REPRESENTATIVES, 
EMPLOYEES AND VOLUNTEERS MAKE NO REPRESENTATIONS OR WARRANTIES AS TO THE CONDITION OF ANY OF 
THE SCHOOL FACILITIES/EQUIPMENT AND THAT THE USER IS UTILIZING SUCH FACILITIES/EQUIPMENT AT ITS OWN 
RISK.FURTHER, IN EXCHANGE FOR THE PRIVILEGE OF UTILIZING THE SCHOOL’S FACILITIES/EQUIPMENT, THE 
USER HEREBY IRREVOCABLY RELEASES THE BOARD OF EDUCATION OF CARY COMMUNITY CONSOLIDATED 
SCHOOL DISTRICT NO. 26, ITS INDIVIDUAL BOARD MEMBERS, OFFICERS, AGENTS, REPRESENTATIVES, 
EMPLOYEES, AND VOLUNTEERS, FROM ANY AND ALL RESPONSIBILITY, LIABILITY, CLAIMS, DAMAGES, OR LOSSES 
(INCLUDING, BUT NOT LIMITED TO, ANY CLAIMS BASED UPON ALLEGED NEGLIGENCE OR GROSS NEGLIGENCE), 
FOR PERSONAL INJURY, DAMAGE, ACCIDENT, ILLNESS, OR LOSS INCURRED AS A RESULT OF, ARISING FROM, OR 
RELATED TO THE USER’S USE OF ANY SCHOOL FACILITY.   

 
10. Indemnification.  The User agrees to indemnify and hold harmless the Board and its individual members, 

employees, and agents, jointly and severally, from and against any loss, damage, claim, demand, cause of action, 
or liability, including, without limitation, costs in defense of any lawsuit, that may arise out of, relate to, or be caused 
in any way by the subject use or activity; that may arise through the non-availability of school facilities/equipment 
because of necessary school use or other intervening occurrences beyond the control of those hereby indemnified; 
or that may arise by reason of termination of this Agreement as provided herein. 



 
 
11. Termination.  The District may terminate this Agreement at any time, without liability, but in such case, it shall 

reimburse any fees already paid to the District by the User. 
 
 

12. Compliance with Laws.  The User shall comply with all applicable federal, state, and local statutes, laws, rules, 
and regulations pertaining to the User’s use of the District’s facilities/equipment and its operation of any programs 
therein. 
 

 
13. Nondiscrimination.  The User shall comply with all federal, state, and local anti-discrimination laws, including, but 

not limited to, the Illinois Human Rights Act, the Americans with Disabilities Act, and all federal Equal Employment 
Opportunity laws.  
 

 
14. Sex Offenders.  The User acknowledges that, pursuant to the Illinois Criminal Code (720 ILCS 5/11-9.3), it is 

unlawful for a child sex offender to knowingly be present on school property when persons under the age of eighteen 
(18) are present without the specific notification and permission. The User shall ensure that none of its participants, 
personnel, employees, agents, contractors, or employees thereof are child sex offenders.  Child sex offenders found 
to be present on District property without written permission will be considered trespassers and will be prosecuted 
in accordance with Illinois law. 
 

 
15. Governing Law and Waiver of Jury.  This Agreement shall be governed by the laws of the State of Illinois, and 

any action relating to this Agreement must be brought in the Circuit Court of McHenry County, Illinois or the U.S. 
District Court for the Northern District of Illinois, Eastern Division.  To the fullest extent permitted by law, the User 
waives any right to a jury trial that it may have at law or in equity in enforcing his or her rights under this Agreement. 
 

 
16. Kitchen Use. Rental of cafeteria does not include use of Kitchen. 

If school kitchens are requested to be used for preparation and or serving food, then someone who holds an Illinois 
Sanitation Certification from the Districts Food Service Provider must be on premises during the event  to 
supervise from start of preparation through clean up. The rental group may set up these arrangements through the 
building Principal. The Certified Food Service Worker will receive a per hour fee paid directly to them by the renter. 
Contacting the Certified Food Service Worker is to be conducted by the building Principal only (refer to the 
attached list for the available Organic Life contacts and calling procedures).  

 
 

17. Schedules. If the User is requesting multiple dates and times, a complete schedule must accompany the signed 
      usage agreement prior to approval by the District. 

          
 

      18.  Field Usage. Users are responsible for walking fields prior to each usage, daily and make sure the area is          
free of debris and hazards. Cones should be used to mark any holes, manholes, or other tripping hazards. No 
using Building as a backboard is allowed.   Fields are closed from the last day of school through August 1st. 

 
 
     19.  School Closings. When the District closes any or all of the Building due to Snow, Extreme Temperatures,      
            Equipment Failure, Severe Weather Warnings or Forecasts, etc. Rentals will be canceled.  
 
 

20.  Blackout Dates. The buildings will not be rented on School Holidays. The buildings will not be rented during                  
___Winter or Spring Break except for Cary Junior High the week after Christmas only. 
 
21.  Snow Plowing and Salting Fees. For weekend rentals during winter months the User will be charged $250 for                              
snow removal and salting fees if their event is the only event scheduled at the facility. 
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A Certified Sanitation Worker must be Present 
 

o When kitchen facilities are to be used 
o When non-sealed factory packaged food is present 
o Presence of non-sealed factory packaged food at a public attended event 

 
      Name of Sanitation Worker working event (REQUIRED) 
 
If a sanitation worker is not a District 26 Food Service Provider a copy of their sanitation certificate must be                    
attached to this usage agreement.  In addition, a copy of their certificate must accompany them for the event. 
They are not allowed to use the Kitchen 
 

     
 
A Certified Sanitation Worker is not required 
 

o Classroom activities where open food is present 
o At public events where only, sealed factory packaged food is present 

 
____________________________________________________________________________ 
 
USER  BOARD OF EDUCATION 
  CARY COMMUNITY CONSOLIDATED  
Name (printed):   SCHOOL DISTRICT 26 
 
Signature:    By:        
 
Address:   Its:        
 
  Date:        
 
Telephone:    
 
Date:   
 
 
 

PLEASE SIGN AND RETURN ORIGINAL COPY – DO NOT FAX 
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If any or all of the Building are closed due to inclement weather or some other unforeseen reason the scheduled 
rental for those days will be cancelled and must be rescheduled or refunded.  
 

Cancellation Policy Cancellations must be made in writing 14 days prior to the 
scheduled event. Failure to cancel will result in full Rental Fee Charges per the 
Rental Agreement. 
 
Requirement-One hour minimum when Custodian Normally on Duty  
Requirement-Two hour minimum when Custodian NOT Normally on Duty. 
 
The following table represents the Facility Rental Fee structure.  Heat and air conditioning will not be 
provided.  Kitchens will not be rented.  

 

Cary CCSD 26 Facility Rental Fee 

Effective July 1st,2026 

 

Organization 
Custodian Normally 

 on Duty 
Custodian NOT  

Normally on Duty 

Classroom 
Resident $25.00/Hour/Room 

$25.00/Hour/Room 
$40.00 Custodian Fee/Hour 

$40.00 Set-up/Breakdown Fee 

Classroom 
Non-Resident 

$35.00/Hour/Room 
$40.00 Set-up/Breakdown Fee 

$35.00/Hour/Room 
$40.00 Custodian Fee/Hour 

$40.00 Set-up/Breakdown Fee 
 

  

Organization Custodian Normally 
 on Duty 

Custodian NOT  
Normally on Duty 

Gymnasium 
Resident $50.00/Hour/Room 

$50.00/Hour/Room 
$40.00 Custodian Fee/Hour 

$40.00 Set-up/Breakdown Fee 

Gymnasium 
Non-Resident 

$60.00/Hour/Room 
$40.00 Set-up/Breakdown Fee 

$60.00/Hour/Room 
$40.00 Custodian Fee/Hour 

$40.00 Set-up/Breakdown Fee 

 

 

 
 
 
 
 



 
 
 
 
 
 

Individuals with Illinois State Sanitation Certificates and District Food Service 
 Contracted Workers 

 
 

(NOTE:  Contacting of the Certified Food Service Worker is to be conducted by the building 
Principal only) 
 

 

Contact the Organic Life Food Service Provider Director Diane Verner to hire a Certified Sanitation Worker.  
Diane Verner can be contacted at 224-357-5140. 
 
When contacting Diane to employ a Certified Sanitation Worker, Principal should provide them 
with the following information: 
 

 Instructions as to what type of event is being held. 
 

 The date, start time and approximate ending time for the event. 
 

 The location of the event. 
 

 The services required by the staff, such as serving food, cleaning etc. (inform worker of type of 
foods and beverages to be served) 

 
 If there are any special needs. 

 
All supplies are provided by the District unless other arrangements have been made. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

DATES REQUESTED 
Day Date Start Time Time Vacated 
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Staffing Plan
2026-2027



Outcomes

• To provide an overview of current enrollment across the 
district

• To ensure staff is aligned to support the district in 
meeting its strategic plan goals



Strategic Plan Goals

• Student Success

Empowering student growth toward a successful future through a whole – child learning 
approach

• District Learning Culture

Provide a learning culture that fosters belonging for students and staff to become confident 
and motivated to succeed

• Exceptional Staff

Attract and retain highly qualified staff and nurture a collaborative culture where everyone is 
valued and empowered

• Strategic Partnerships

Actively engage families and the community as vital partners in the educational experience

• Fiscal Responsibility

Align resources to district priorities to provide support and add value for students, staff, and 
community



District 
Enrollment Trends
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Kasarda Enrollment Projections

Lesser Anticipated Greater Lesser Anticipated Greater

Anticipated Enrollment 2026-27:  2460 Students



Oak Knoll



Oak Knoll

No classroom staffing changes for the 2026-2027

School Grades Student Sections Teachers
Class 
Size

Changes

Oak Knoll PFA 16 1 0.5 16.0 0.0
ARISE PS 34 2 1 17.0 0.0

Blended PS 52 4 2 13.0 0.0
ECE 22 4 2 5.5 0.0

Trans K 6 1 1 6.0 0.0
K 164 9 9 18.2 0.0

Total Oak Knoll 294 21 15.5 0.0



Briargate



Briargate

No net change in classroom staffing for 2026-2027

School Grades Student Sections Teachers
Class 
Size

Changes

Briargate 1 54 3 3 18 -1.0
2 77 4 4 19.25 +1.0
3 68 3 3 22.6 0.0
4 74 3 3 24.6 -1.0
5 84 4 4 21 +1.0

Total 
Briargate 357 17 17 0.0



Deer Path



Deer Path

A reduction of 1.0 Classroom positions for 2026-2027

School Grades Student Sections Teachers Class Size Changes

Deer Path 1 67 3 3 22.33 -1.0

2 83 4 4 20.75 +1.0

3 67 3 3 22.3 0.0

4 64 3 3 21.3 0.0

5 77 3 3 25.6 -1.0

TLC 24 3 3 8 0.0

Total Deer Path 382 19 19 -1.0



Three Oaks



Three Oaks

A reduction of 1.0 Classroom positions for 2026-2027

School Grades Student Sections Teachers
Class 
Size Changes

Three Oaks K DL 46 2 2 23 0.0
1 DL 46 2 2 23 0.0

1 48 2 2 24 0.0
2 DL 42 2 2 21 0.0

2 48 2 2 24 0.0
3 DL 33 2 2 16.5 0.0

3 48 2 2 24 -1.0
4DL 37 2 2 18.5 0.0

4 76 3 3 25.33 0.0
5DL 29 2 2 14.5 0.0

5 68 3 3 22.66 0.0
Elem Bridge 4 1 1 4.0 0.0

Total 
Three Oaks 525 25 25 -1.0



Cary Junior 
High



Cary Junior High

No change in classroom positions for 2026-2027

School Grades Student Sections Teachers Class Size Changes

Cary Junior High 6 260 12 12 21.6 0.0

7 292 12 12 24.3 0.0

8 250 12 12 20.8 0.0

DL 87 4 4 21.75 0.0

TLC 9 2 2 4.5 0.0

Bridge 4 1 1 4.0 0.0

Total CJH 902 43 43 0.0



Financial Implications

Engage, Empower, Excel

Position Building FTE Cost*

First Grade Reduction Briargate -1.0 -$55,000

Second Grade Allocation Briargate 1.0 $55,000

Fourth Grade Reduction Briargate -1.0 -$55,000

Fifth Grade Allocation Briargate 1.0 $55,000

First Grade Reduction Deer Path -1.0 -$55,000

Second Grade Allocation Deer Path 1.0 $55,000

Fifth Grade Reduction Deer Path -1.0 -$55,000

Third Grade Reduction

(Mono)

Three Oaks -1.0 -$55,000

Total: -2.0 -$110,000

*Includes salary and benefits 



Next Steps

Engage, Empower, Excel

• Finalize Open Positions List and initiate the 

Transfer Process

•Hire staff for any unfilled positions

•Ongoing review of Special Education staffing 

needs by building 

•Monitor class sizes throughout the spring and 

summer as students transfer in/out of the district



Questions

Engage, Empower, Excel
www.pbis.org

https://www.pbis.org/pbis/what-is-pbis
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CARY SCHOOL DISTRICT 26 
Department of Educational Technology 

 

2115 Crystal Lake Road | Cary, Illinois 60013 | Phone: (224) 357-5100 | Fax: (847) 639-3898 

 
 
To:​ Board of Education 
 
From:​ Andrew Fitzsimons, Technology Coordinator 
​ Ivette Rivera, Assistant Superintendent of Teaching & Learning 
 
Date:​ February 17, 2026 
 
Re:​ Technology Purchase Plan 
 

Purpose 
What is pedagogy?  Professor Emeritus, Michael Fullan, defines pedagogy as the driving force for educational change.  He 
states that it is a dynamic and partnership-based relationship between teacher and student where both parties co-design the 
learning experience to achieve deep learning. 
 
When talking about the use of technology in “Deep Learning Design”, Fullan says that “Pedagogy is the driver - digital is the 
accelerator”.  Fullan goes on to state that there are six global competencies for “Deep Learning”.  While the District 
referenced Liz Kolb’s Triple E Framework in the construction of our Instructional Framework, the work done also closely 
aligns with the “Six Global Competencies” of deep learning. 
 

Six Global Competencies for Deep Learning 
(New Pedagogies for Deep Learning) https://deep-learning.global 

D26 Instructional Framework 
Classroom Culture & Environment - 2.2 Technology, Innovation, Digital Wellness 

Character 
●​ Proactive stance toward life and learning to learn 
●​ Grit, tenacity, perseverance and resilience 
●​ Empathy, compassion and integrity in action 

Learning First, Technology Second 
●​ Engagement 

 
Empowering Responsible Digital Citizens 

●​ Digital literacy and safety lessons 
 
Empowering Responsible Digital Citizens 

●​ Time management and healthy technology habits 

Citizenship 
●​ A global perspective 
●​ Commitment to human equity and well-being through empathy 

and compassion for diverse values and world views 
●​ Genuine interest in human and environmental sustainability 
●​ Solving ambiguous and complex problems in the real world to 

benefit citizens 

Learning First, Technology Second 
●​ Extension 

 
Cultivating Innovative Thinkers 

●​ Real-world connections 
 
Empowering Responsible Digital Citizens 

●​ Digital etiquette and privacy discussions 

Collaboration 
●​ Working interdependently as a team 
●​ Interpersonal and team-related skills 
●​ Managing team dynamics and challenges 

Learning First, Technology Second 
●​ Extension 

 
Cultivating Innovative Thinkers 

●​ Open-ended questions and collaboration 
 

Communication 
●​ Communication designed for audience and impact 

Cultivating Innovative Thinkers 
●​ Open-ended questions and collaboration 
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●​ Message advocates a purpose and makes an impact 
●​ Reflection to further develop and improve communication 
●​ Voice and identity expressed to advance humanity 

 
Empowering Responsible Digital Citizens 

●​ Digital etiquette and privacy discussions 

Creativity 
●​ Economic and social entrepreneurialism 
●​ Asking the right inquiry questions 
●​ Pursuing and expressing novel ideas and solutions 
●​ Leadership to turn ideas into action 

Cultivating Innovative Thinkers 
●​ Brainstorming and design thinking challenges 

 
Cultivating Innovative Thinkers 

●​ Real-world connections 

Critical Thinking 
●​ Evaluating information and arguments 
●​ Making connections and identifying patterns 
●​ Meaningful knowledge construction 
●​ Experimenting, reflecting and taking action on ideas in the real 

world 

Learning First, Technology Second 
●​ Enhancement 

 
Cultivating Innovative Thinkers 

●​ Brainstorming and design thinking challenges 
 
Cultivating Innovative Thinkers 

●​ Open-ended questions and collaboration 
 
Empowering Responsible Digital Citizens 

●​ Critical thinking and online research skills 

 
Why is this important?  While technology was once considered optional in the classroom or a method of digitizing the status 
quo, it has become an essential catalyst for innovation, creativity, and deeper student connection.  The status quo mindset is 
setting up today’s learners for failure in future educational endeavors or their life’s journey post-education because society 
has become more technology-centric than ever before. As Michael Fullan has stated, pedagogy is the driver and digital 
is the accelerator.  The instructional strategy is a must, but gone are the days when digital tools cannot be used as part of 
those strategies.  In other words they are not mutually exclusive and they work together to create deep learning that will 
propel our learners into future phases of their lives on a path of success. 
 
The following document will outline some of the digital tools that help accelerate our learners on their deep learning journey.  
Included will be the financial considerations for those digital tools and the safety measures that are in place to keep our 
students safe on their path. 
 
 

Student Device Monitoring & Safety 
Student safety is a critical component of the District’s efforts to integrate technology into the educational process.  Cary 
School District 26 utilizes Lightspeed Systems for real time content analysis, device security, and web filtering.  These 
systems provide protection for all of our students on District devices no matter where they are in the world. 
 

1.​ Lightspeed Alert  
●​ Purpose: provides real time content analysis that scans Google Docs, Google Sheets, and Google Slides for 

text and images that could be considered a safety risk.  It scans all of these documents as changes are 
made and immediately sends notifications to Building Administrators that a safety risk is taking place.   

●​ How It Works: Lightspeed Alert categorizes its findings as Self-Harm, Violence, Sexual Abuse/Exploitation, 
Bullying, Weapons, and Drugs to help Building Administrators investigate the safety concern.  With 
Lightspeed Alert the District is not alone in monitoring these safety concerns as they occur.  Human Review, 
by a Lightspeed Safety Team member, is part of the service.  They monitor the “Alerts” as they occur in 
English, Spanish, Portuguese, and Haitian Creole languages and will issue a “High Alert” if they deem 
necessary.  When a “High Alert” is issued, individuals within the District are called 24/7 to alert them of the 
risk. 

 
2.​ Lightspeed Mobile Device Management  

●​ Purpose: allows the District to not only push apps and web clips out to our devices, but also to set security 
policies. 
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●​ How It Works: An example of a security policy for all student devices is the prevention of app installation.  
That means that no student can install an app on their iPad that hasn’t been approved and made available in 
the App Portal, which is cultivated in Lightspeed Mobile Device Management. 

 
3.​ Lightspeed Web Filter  

●​ Purpose: provides web filtering on all student devices at all times.  Lightspeed Relay is a Children’s Internet 
Protection Act (CIPA) web filter that aids the district in preventing access to websites that are deemed or 
could be deemed inappropriate for children.  Beyond filtering internet activity, the Lightspeed Web Filter 
allows the district to turn off internet access over night.   

●​ How It Works: Currently the District is blocking internet access on all student iPads starting at 11:00PM on a 
nightly basis.  The web history of every student is logged based on their student assigned device and stored 
by the Lightspeed Web Filter for 90 days.  These web histories are often part of any Threat Assessment 
investigation that is happening within a school. 

 
Currently the Web Filter is configured to: 

●​ Force Google SafeSearch 
●​ Force Google Verbatim Search 
●​ Force Google Image Search Thumbnails 
●​ Restrict  Image Search to Images Labeled For Reuse Only 

 
The Web Filter is set to block websites that fall into the following categories: 

●​ Social Media 
●​ Unknown .Zip and .Mov TLDs 
●​ Access Denied 
●​ Mature 
●​ Mature - Art 
●​ Mature - Body Art 
●​ Mature - Games 
●​ Mature - Language 
●​ Alcohol 
●​ Drugs 
●​ Gambling 
●​ Porn 
●​ Suspicious 
●​ Forums 
●​ Forums - Blogs 
●​ Forums - Dating 
●​ Forums - Email 
●​ Forums - IM 
●​ Forums - Newsgroups 
●​ Forums - p2p 
●​ Forums - Personals 
●​ Forums - Social Networking 
●​ Artificial Intelligence 

●​ AI - Generative 
●​ AI - Detective 
●​ Security 
●​ Security - Malware 
●​ Security - Nettools 
●​ Security - Proxy 
●​ Security - Shorteners 
●​ Security - Translators 
●​ Security - Warez 
●​ Violence 
●​ Ads 
●​ Parked 
●​ Spam 
●​ Spam - Shopping 
●​ Weapons 
●​ Plagiarism 
●​ Kids & Teens - Chat 
●​ Expired 
●​ Shopping 
●​ Shopping - Auctions 
●​ Shopping - Office Supplies 
●​ Sports - Esports 

 
YouTube is a tool that is integrated into many curricular tools so it can not be blocked outright.  To help 
protect our students on YouTube, the Lightspeed Web Filter incorporates SmartPlay which is an 
education-focused, machine-learning categorization of videos.  However, at this time it is not fully used due 
to many lesson embedded videos falling outside of the SmartPlay parameters. 

 
4.​ Lightspeed Alert & Web Filter  

 
●​ How It Works: Numbers 1 & 3 combined also work together to provide content analysis on search (i.e. 

Google searches) terms that may indicate safety risks or threatening situations including Self-Harm, 
Violence, Bullying, Weapons, and Drugs. 

 
Other security tools to help the District keep our students safe include: 
 

5.​ Apple Classroom  
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●​ Purpose: gives our teachers the ability to control many aspects of their student’s iPads while they are in the 
learning environment.  This software helps teachers guide learning, share work, and manage student 
devices.  

●​ How It Works: Teachers can launch a specific app, website, or textbook page on any student iPad in the 
classroom. Teachers can also see which apps students are working in, mute student devices, lock students 
into an app or website, and when class ends, the teacher can view a summary of how their students’ spent 
their time. Apple Classroom helps to promote accountability, guide instructional decisions, and provide 
targeted feedback to support student learning. 

 
6.​ Student Online Personal Protection Act (SOPPA)  

●​ Purpose: requires that the District’s designated Data Privacy Office, Lynn Williams, to vet all District software 
and verify if it collects “Personal Identifiable Information (PII).   

●​ How It Works: An agreement with any software that collects PII must be signed.  A software vendor is 
considered SOPPA compliant if the following criteria is met: 

●​ Not using PII data for targeted ads 
●​ Not profiling students except in furtherance of school purposes 
●​ Not selling or renting student information 
●​ Not disclosing information unless required by law or as part of maintenance and development of 

services 
●​ Using reasonable security practices 
●​ Deleting student data when requested 
●​ Publicly disclosing information about its use, terms of service, agreement, and privacy policy. 

 
As part of the District’s compliance with SOPPA regulations a list of our software vendors and their SOPPA 
compliance can be found here on the website. 

 
7.​ Google API Security 

●​ Purpose: accounts can be utilized to log into and create accounts for many different websites and services.   

●​ How It Works: However, the District has student Google accounts configured to not allow this without 
request.  If the request is not approved access will be denied to create an account with the website or 
service. Student Google accounts are not allowed to share outside of the @cary26.org domain and new 
documents of any type are set “Private” by default.  Students are also not allowed to create ‘“Shared Drives” 
within the Google Domain.  In addition, Google Chat, Meet,  and Voice are disabled for all students. 

 
 

Student Assigned Devices 
As in previous purchase plans, our students in kindergarten, first, and second grade will keep their iPads at school while 
not in attendance.  Students in grades third through eighth will be allowed to take their school issued device home. 

 
The image to the left outlines the rollout plan for the District’s issued 
devices.  Students currently enrolled in kindergarten, first, second, 
and third grades will advance to the next grade level and utilize the 
same iPad that they have been using during this school year.  The 
same is true for students currently enrolled in fifth, sixth, and seventh 
grades. 
 
Students currently enrolled in fourth grade will continue to turn-in 
their iPads prior to leaving for the summer break unless they have 
confirmed attendance in the district’s summer school programs.  
Graduating eighth grade students will also turn in their iPads as part 
of graduation practice as they have in past years. 
 
New iPads will be issued to the incoming 2026-2027 kindergarten 
class as well as the fifth grade class.  These iPads will be prepared 
and delivered to the classroom teachers for delivery to those students 
during the first week of school. 
 

https://docs.google.com/spreadsheets/d/1Tsx2ywssr80HdrABhkJICgX6X4ugrPiF7FBmxokVEcQ/edit#gid=144967910


5 

Pad Keyboards 
Continuing for the 2026-2027 school year a rugged keyfolio case will be part of the deployment starting at fifth 
grade.  That keyfolio case will roll-up with the students through eighth grade.   
 
External keyboards purchased in previous school years will remain available for other grade levels to utilize. 
 
At this time the District does not allow our families to provide their own keyboards for students.  Due to the potential for 
breakages and general hardware failure it can not guarantee iPad footprints and power standards will remain the same 
throughout the lifespan of the student/iPad partnership. 
 
Summer Turn-In iPads 
As in past years the iPads turned in by our 4th grade and 8th grade classes will be repurposed and incorporated into 
our Cary 26 iPad fleet by means of: 

1.​ Expanding our loaner iPad pools or replacing aging loaner iPads at each of the schools.   

A loaner iPad is issued in cases when an iPad has to be sent out for repair.  Loaner iPads are configured per student 
to match the configuration of the broken iPad.  It is the goal for loaner iPads to provide little to no interruption to the 
learning process in the eyes of the student.  Each school currently has a pool of iPads that are used as loaner 
devices. 
 

2.​ Replacing aging classroom spares is also an option.  
 
Every classroom in the district has a spare iPad assigned to it with all of the apps and security of a normal student 
assigned iPad.  A classroom spare is used if there is a minor technical problem that is being addressed within the 
school or if a student forgets to charge their iPad or bring it on a certain day.  As in the previous school year, 
kindergarten, first, and second grade iPads staying at school does not eliminate the need for a classroom spare for 
the cases when a Technology Support Specialist needs to work on issues involving a student iPad. 
  

3.​ Looking at continuing to sell the end of life fleet to a third party to recoup some of the costs involved with 
technology integration.  This option is outlined in the Reselling District iPads section of this document. 

 
 

iPad Leases 
Beginning with the 2023-2024 Purchase Plan the District began leasing their iPads from Apple.  Leasing allows the  
District to spread out the upfront cost of the iPads over the duration of the lease and free up the dollars that would have been 
used for purchasing in full front on other technology needs. 
 

Current Apple Leases - 4 Year Terms 

Lease Year Payment Payment Payment Payment Payment 

2023-2024 $54,161.25 $54,161.25 $54,161.25 
Due 03/22/2026 

$54,161.25 
Due 03/22/2027 

 

2024-2025  $53,071.13 $53,071.13 
Due 3/15/2026 

$53,071.13 
Due 3/15/2027 

$53,071.13 
Due 3/15/2027 
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Purchase Plan 2025-2026 - Apple Lease 

Grade 
iPads Needed 

(+For Enrollment Bubble) 
iPad Unit 

Cost 
Keyboards Needed 

(+For Enrollment Bubble) 
Keyboard Unit 

Cost Total Financed Rate 

KG 230 $324 0 $109.95 $74,520  

5th 280 $324 280 $109.95 $121,506  

6th 0 $324 10 $109.95 $1,099.50  

7th 0 $324 10 $109.95 $1,099.50  

 510  300  $198,225 1.9% 

 $50,964.01 

Estimated Total Cost (YR1 + YR2 + YR3): $158,196.39 

  
 

Other End User Devices / Peripherals 

 QTY 
Purchased 

Estimated Cost 

Student iPad Cases (Kindergarten) 300 $7,785 

Estimated Cost: $7,785 

 
 

Staff Assigned Devices 
 

Other End User Devices / Peripherals 

 QTY 
Purchased 

Estimated Cost 

Staff Laptop Refresh 35 $35,000 

Estimated Cost: $35,000 

 
 

Other Technology Advances 
 

Infrastructure Phase 4 - Building Safety & Modernizations 
Infrastructure Phase 4 is also planned for this summer as part of a large-scale building safety and modernization effort by the 
District.  These improvements in security and communication will consist of two major components that impact technology 
infrastructure and will be concentrated at Deer Path for this phase.  The first component focuses on modernizing our school’s 
communication as well as safety by implementing solutions from Audio Enhancement and the second increases building 
security and safety through the addition of internal and external security cameras. 
 
The Audio Enhancement rollout will consist of three key platforms and can be integrated with our current and future security 
camera systems for further benefits. 
 
Audio Enhancement - Audio 
This platform focuses on the audio in the classroom.  As part of the Audio system, a minimum of 4 speakers will be mounted 
into the ceiling of each classroom.  Those speakers will connect back to a control module that connects out to the 
microphone lanyard that the teacher wears as well as the classroom display.  The sound from the teacher’s voice and the 
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teacher’s technology will now permeate the classroom instead of being focused solely in the front of the room.  Some of the 
potential benefits of the Audio system are below. 

●​ Teachers can reduce vocal strain 
●​ Teachers should have fewer requests for repeated instructions 
●​ Teachers can speak in a natural tone 
●​ Students can have increased engagement 
●​ Students can have improved focus 
●​ Students can have increased comprehension 
●​ Administrators can see increased IAR, ACCESS, ISA, and other assessment gains 
●​ Administrators can see reduced discipline referrals 

 
Speaking in the microphone lanyard can also provide one way translation services to a student’s iPad when that service has 
been deemed appropriate. 
 
Audio Enhancement - EPIC 
In the late 2000’s Dukane phased out its division responsible for paging and intercom systems.  Thankfully stockpiles of 
equipment for their intercom systems were left with Dukane’s many resellers and school districts across the country were 
able to continue to support their systems.  Twenty-five years later, that supply of parts has all but dried up and maintenance 
has become increasingly harder to find and expensive to supply.  The Audio Enhancement EPIC system replaces the 
obsolete Dukane intercom and bell systems in our schools.  Some of the potential benefits of the EPIC system are below. 

●​ Full-duplex audio intercom capabilities between any classroom 
●​ Paging capabilities to any speakers in a classroom, a group of classrooms, a hallway, or external building speakers. 
●​ Customizable bell schedules and audio alerts 
●​ Broadcast alerts and events school-wide or to individual classrooms with robust visual messaging systems (i.e. 

assemblies, picture day, weather alerts or any lockdown situation. 
 
Audio Enhancement - SAFE 
The integration of the SAFE system will allow our teachers and staff wearing an Audio Enhancement lanyard to notify building 
administrators of a safety concern with the push of a button.  This process can eliminate the need for walkie talkies 
broadcasting duress for all to hear and potentially escalating the situation that is occurring.  Working in conjunction with the 
EPIC system, a SMS text or Email notification can also be automatically generated and sent to the relevant personnel for the 
situation once an Alert has been generated. 
 
Security Cameras 
The National Center for Education Statistics (NCES) is an agency of the Federal Government that collects, analyzes, and 
reports on data for schools and districts in the United States from preschool to graduate school.  One of the data points that 
the NCES has collected is the use of security cameras in schools.  NCES reports show that in 1999 only around 19% of 
schools in the United States used security cameras.  By 2017 that number had jumped to around 83% and by 2022 it had 
reached 93% of schools. 
 
The benefits of having security cameras monitoring District facilities are many and include but are not limited to the following. 

●​ Reduction in bullying 
●​ Reduction in violent acts 
●​ Reduction in vandalism 
●​ Increases in incident response time 
●​ Increases in student and staff safety 
●​ Improved student behaviors 
●​ Improved visibility of facility access points 
●​ Improved monitoring capabilities in high-risk areas 

 
While no security camera can prevent all incidents of bullying, violence, or vandalism they are an important deterrent that 
impacts the likelihood of those incidents happening.  Security cameras will also increase the likelihood that an offender will be 
caught when those incidents do unfortunately occur.  
 
The Audio Enhancement Audio, EPIC, and SAFE systems along with the installation of security cameras require the District 
to begin Phase 4 of the infrastructure which is a switch fabric upgrade at the locations.  This phase of the infrastructure 
upgrade along with items like the Audio Enhancement and security camera systems are ear marked as some of the 
technology components utilizing referendum dollars. 
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Deer Path - Infrastructure Phase 4 

 Funding Source Estimated Cost 

Audio Enhancement 
Equipment 

Referendum $353,785.27 

Audio Enhancement 
Cabling 

Referendum $60,000 

Switch Upgrade Referendum $206,728.22 

Estimated Cost: $620,513.49 

 
 

Classroom Displays 
During the 2010-2011 school year the District began deploying SMART Boards and projectors to the classroom in our 
schools.  Though labels have changed over time, the reason for that deployment was based on the same ideas outlined in 
the Cary Lesson Delivery Model (referred to as CLDM moving forward) found in the District’s Instructional Framework.  This 
type of classroom display is an important delivery method that can be used in teacher lead instruction, flexible small groups, 
collaborative learning, and independent learning phases of the gradual release model which the CLDM is based on. 
 
Over the past 15 years technologies have advanced and student assigned devices have taken the need for SMART Boards 
to a minimum, but the importance of a large format classroom display is nonetheless important.  A classroom display allows 
the District’s teachers to deliver new concepts and demonstrate for their students as a whole group.  Teachers can also make 
use of these displays when working with smaller groups of students to help facilitate understanding and provide scaffolds to 
student success.  Students can use these displays when working with peer groups by mirroring their issued device in a larger 
format.  This allows for higher levels of collaboration between students and allows teachers to more easily give guided 
instruction when required. 
 
With the CLDM and the current deployment of student issued devices in mind, the District will begin shifting to a digital 
display without the interactive touch component.  This new model of classroom display will not require a projector as it 
functions more like a modern digital sign then it does a SMART Board. 
 
The secondary rollout of the new classroom display will go as follows. 
 

Classroom Displays 

 Funding Source Quantity Estimated Cost 

Deer Path Referendum 34 $103,276.70 

Three Oaks Referendum 22 $66,826.10 

Total Estimated Cost: $170,102.80 

 
In subsequent years, Cary Junior High and Oak Knoll will receive new classroom displays as part of their scheduled building 
improvements. 
 
 

Purchase Summary 
The chart below is a summary of the cost being recommended for approval as part of the Technology Purchase Plan. 
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Cost Summary 

 Funding Source Estimated Cost 

iPad Lease (YR1 + YR2 + YR3) Tech Budget $158,196.39 

Kindergarten iPad Cases Tech Budget $7,785 

Staff Laptop Refresh Tech Budget $35,000 

Phase 4 Infrastructure Update Referendum $620,513.49 

Classroom Displays (Total) Referendum $170,102.10 

Total Estimated Cost: $991,596.98 

 
 

Reselling District iPads 
The District will continue its relationship with Second Life Mac to purchase our retired iPad fleet.  The charts below outline the 
grade criteria for the iPads as well as an estimated number of iPads and their associated models that the District will be 
looking at selling to Second Life Mac. 
 

iPad Condition Grading and Deductions 

Grade Description Deduction 

A Like new condition, no blemishes 0% 

B Light signs of wear including 1 or 2 minor blemishes on the exterior of the 
device.  LCD has no white spots. 15% 

C 

Normal signs of wear, including usual scratches on back of device and 
around all ports. Corners may have light dents and the screen may have 
light scratches (no deep scratches). LCD will not have any noticeable white 
spots. 

30% 

D Heavy signs of wear including heavy scratching on the exterior of the 
device, dings on up to 4 corners, and deep scratches on the screen. 50% 

F 

Includes any non-Apple OEM installed parts, functional defects, and/or 
extreme cosmetic damage, such as slightly lifted screens. Defective 
components include, but not limited to: Screen, LCD, digitizer, buttons, 
speaker, microphone, headphone jack, battery, Wi-Fi, cameras, and 
charging port. 

95% 

 
iPad Fleet Purchase Unit Rates 

Quantity Unit Description Estimated Return 

2 iPad Air (64GB) $3.00 

8 iPad Air 2 (64GB) Engraved $14.00 

1 iPad 5th Gen (32GB) $44.00 

2 iPad 5th Gen (128GB) $56.00 

2 iPad 6th Gen (128GB) $66.00 

598 iPad 7th Gen (32GB) $66.00 

14 iPad 8th Gen (32GB) $76.00 

* Note:  The unit cost is listed assuming grade A condition of each model 



TECHNOLOGY PURCHASE PLAN

February 17, 2026



WHAT IS PEDAGOGY?

It is a dynamic and partnership-based relationship between teacher and student 

where both parties co-design the learning experience to achieve deep learning.

- Michael Fullan

When talking about Educational Technology:

 “Pedagogy is the driver – digital is the accelerator”



FULLAN’S DEEP LEARNING DESIGN
SIX GLOBAL COMPETENCIES FOR DEEP LEARNING



FULLAN’S DEEP LEARNING DESIGN
SIX GLOBAL COMPETENCIES FOR DEEP LEARNING



ORDER OF BUSINESS

STUDENT DEVICE 
MONITORING & SAFETY

2026-2027 STUDENT 
DEVICE ROLLOUT

STAFF ASSIGNED DEVICES 
& INFRASTRUCTURE 

PHASE 4

OTHER TECHNOLOGY 
ADVANCES

RESELLING DISTRICT IPADS



STUDENT DEVICE MONITORING & SAFETY

Apple Classroom

SOPPA
Student Online Personal 

Protection Act

Google API Security



2026-2027 STUDENT DEVICE ROLLOUT

Incoming Kindergarten & 5th Grade students will 
receive new iPads.

Incoming 5th Grade students will receive a 
keyfolio case with their issued iPad

GRADE LEVEL ROLLOUT



CURRENT APPLE LEASES
FINANCIAL IMPLICATIONS

YR1 + YR2 Lease Payment:  $107,232.38



2026-2027 STUDENT DEVICE ROLLOUT
FINANCIAL IMPLICATIONS

Student Device Rollout Sub-Total:  $165,981.39



STAFF ASSIGNED DEVICES

Staff Laptop Refresh Cycle

•5 Year Refresh Cycle

•2026-2027: 35 New Laptops

LAPTOP REFRESH CYCLE

Staff Laptop Refresh Sub-Total:  $35,000



INFRASTRUCTURE – PHASE 4

Deer Path

•Audio Enhancement

•Network Infrastructure Upgrades / Improvements

DEER PATH –  BUILDING SAFETY & MODERNIZATIONS

Deer Path security cameras are part of the approved Deer Path renovations occurring this summer.  Financials 

not included in this plan.



BUILDING SAFETY & MODERNIZATIONS

Benefits

•Teachers can reduce vocal strain

•Teachers should have fewer requests for repeated instructions

•Teachers can speak in a natural tone

•Students can have increased engagement

•Students can have improved focus

•Students can have increased comprehension

•Administrators can see increased IAR, ACCESS, ISA, and other assessment 
gains

•Administrators can see reduced discipline referrals

AUDIO ENHANCEMENT - AUDIO



BUILDING SAFETY & MODERNIZATIONS

Benefits

•Full-duplex audio intercom capabilities between any classroom

•Paging capabilities to any speakers in a classroom, a group of classrooms, a 
hallway, or external building speakers.

•Customizable bell schedules and audio alerts

•Broadcast alerts and events school-wide or to individual classrooms with 
robust visual messaging systems (i.e. assemblies, picture day, weather 
alerts or any lockdown situation.

AUDIO ENHANCEMENT - EPIC



BUILDING SAFETY & MODERNIZATIONS

Benefits

•The integration of the SAFE system will allow our teachers and staff wearing 
an Audio Enhancement lanyard to notify building administrators of a safety 
concern with the push of a button.

•Working in conjunction with the EPIC system, a SMS text or Email 
notification can also be automatically generated and sent to the relevant 
personnel for the situation once an Alert has been generated.

AUDIO ENHANCEMENT - SAFE



INFRASTRUCTURE – PHASE 4
DEER PATH –  BUILDING SAFETY & MODERNIZATIONS



CLASSROOM DISPLAYS

Sony Bravia Professional Display (Physical)
• Eliminates SMART Board

• Eliminates Projector

• Eliminates SMART Audio

• Eliminates Control Box

• Laptop connects via HDMI

• AirPlay for iPad mirroring built-in

Sony Bravia Professional Display (Instructional)
• Can be used in Teacher Led Instruction

• Flexible Small Groups

• Collaborative Learning

85 inches



CLASSROOM DISPLAYS

In subsequent years, Cary Junior High and Oak Knoll will receive new classroom displays 

as part of their scheduled building improvements.



RESELLING DISTRICT IPADS 

Maximum Potential Value:  $40,938



SUMMARY OF PURCHASES
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