Tom Moore High School Warrior Theatre
510 Hwy 39
Ingram, TX 78025

Regular Board Meeting
Monday, September 21, 2026 6:00 PM

Agenda

I. Call to Order/Declaration of Quorum/Invocation/
Pledge of Allegiance

I1. Recognition
II.1. Students of the Month
I1.2. Staff Member of the Month
II.3. Ecumenical Recognition
I1I. Public Comments
IV. Consent Agenda
IV.1. Board Meeting Minutes
V. Information
V.1. Accountability Presentation
V.2. Board Training
VI. Action
VI.1. Consider and Approve 26-27 Board Goals
VI1.2. Consider and Approve Retention for CDL Route Bus Drivers
VI.3. Consider and Approve the Appointment of New District School Marshals
V1.4. Consider and Approve the Updated Student Handbook
VL.5. Consider and Approve Wellborn Engineering for Drainage Improvements
VIL.6. Consider and Approve Texas SmartBuy CO-OP Resolution

VL.7. Consider and Approve the procurement method for the demolition of the former
administration building.

VIIL. Executive Session

VIIL.1. Personnel Pursuant to Govt. Code 554.074
VIIL. Open Session
IX. Action



IX.1. Take Action on any Agenda Item Discussed during Executive Session
IX.1.A. Teacher Contracts
IX.1.B. Consider and Approve the hiring of the Assistant Superintendent

X. Superintendent's Comments
XI. President's Comments

XII. Adjournment



