
Board Meeting 
Wednesday, October 14, 2026 6:00 PM 

Irion County HS Cafeteria  
302 North 3rd Street 
Mertzon, TX 76941 

Agenda 
1. Call to Order 
Speaker(s): Chad Koonce 

2. Opening Ceremonies 
Speaker(s): Chad Koonce 

3. Student Recognitions 
Speaker(s): Dr. Jessica Parker 

4. Public Comments 
Speaker(s): Chad Koonce 

5. Construction Update 
Speaker(s): Gallagher Construction  

6. Consent Agenda 
Speaker(s): Chad Koonce 

7. Administration Reports 
Speaker(s): Dr. Jessica Parker, Dr. Michael Heath, John Morrow, Ben Martin 

8. Action Items 
Speaker(s): Dr. Michael Heath, Alexis Jackson, Gallagher Construction 

9. Executive Session 
Speaker(s): Chad Koonce 

10. Return to Open Session 
Speaker(s): Chad Koonce 

11. Adjournment 
Speaker(s): Chad Koonce 

  


