Carlton School Board Special Meeting
Monday, March 30, 2026 7:00 PM
District Office Board Room, 405 School Avenue, Carlton, MN 55718

1.

Roll Call Speaker (s) :

-Chair: Laura Nilsen
-Vice Chair: Ryan Leonzal
-Clerk: Sue Karp
-Treasurer: Sam Ojibway
-Member: Ben Nilsen
-Member: Dan Solarz
Presentation from Shelly Peterson—Promoting Me

Board discussion and action on the proposed Speaker (s) :

consolidated marketing scope of work, including Nilsen
approval of an equal cost sharing agreement with
the Wrenshall School District.

Request a recommendation approving the
resolution directing administration to explore
reductions and cost-savings measures to ensure
fiscal responsibility for 2026-2027 — attached

Updates provided on the part-time, shared
business manager position, and request a
recommendation to increase the current hourly
rate.

Review and recommend approving the 2026-2027
Carlton School Calendar — attached

Adjourn

Sue Karp

Laura



Carlton Public School District

Independent District #93

Member introduced the following resolution and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS FOR REDUCTIONS
IN PROGRAMS AND POSITIONS

WHEREAS, the financial condition of the school district dictates that the school board must
explore and reduce expenditures, and

WHEREAS, the financial stability of the district may include the discontinuance of positions and
discontinuance or curtailment of programs, and

WHEREAS, a determination must be made as to which teachers’ and others’ contracts must be
terminated and not renewed and which teachers and others may be placed on unrequested leave of
absence without pay or fringe benefits in effecting discontinuance of positions,

BE IT RESOLVED, by the School Board of Independent School District No. 93, as follows:

That the School Board hereby directs the Superintendent of Schools and administration to
consider the discontinuance of programs or positions to encourage fiscal responsibility and financial
stability, and make recommendations to the school board for the discontinuance of programs,
curtailment of programs, discontinuance of positions or curtailment of positions.

The motion for the adoption of the foregoing resolution was duly seconded by Member
and upon vote being taken thereon,

the following voted in favor thereof:

and the following voted against the same:

Whereupon said resolution was declared duly passed and adopted.
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COLOR INFORMATION KEY

Teacher Inservice/No School for Students

New Teacher Inservice - No School for Students

No School for Students - Flex Fridays

Carlton Public Schools

2026-2027 School Year Calendar

The Leader in Educational Transformation

8/20 - New Teacher Inservice Day - No School for Students

9/1-9/4 Teacher Inservice Days - No School for Students
9/7-Labor Day (No School K-12)

School Board Approved:
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