
Carlton School Board Regular Meeting
Monday, April 27, 2026 7:00 PM
Carlton Middle/High School Library, 405 School Avenue, Carlton, MN 55718

1. Call Meeting To Order

1.1. Pledge of Allegiance

1.2. Roll Call Attendance

2. Approve Meeting Agenda

3. Recognition of Public

3.1. Notice Regarding Public Comment

3.2. Public Comments

4. Presentations

5. Congratulations & Commendations

6. Reports

6.1. Community Education Director, Daisy Rose -
attached

6.2. South Terrace Principal, Kari Solarz, report 
attached

6.3. MS/HS Principal - Warren Peterson

6.4. Student Report 

6.4.1. Ryan Schmidt, secondary instructor, and 
students will provide updates, timelines, and 
plans regarding previous and future European 
trips.  

6.5. Food Service Director - Val Dahl

6.6. American Indian Education Director - Gracie 
Evans

6.7. Positive Community Norms Director - Dawn 
Shoberg

6.8. Athletic Director - Luke Wargin

6.9. Superintendent, Mark Messman -attached

6.10. Board Committee Reports

6.10.1. Policy Committee

6.10.2. Facilities Committee

7. Consent Agenda

7.1. March Payroll, Wires & Finance Checks -attached



7.2. Approve Previous Month's Meeting Minutes

8. Recommend approval of the Donations Resolution 
- attached

9. Old Business

9.1. Consolidation Update

9.2. Enrollment Report - attached

10. New Business

10.1. Business Manager, Angela Lind, will 
present the Revised Budget for FY26 -attached

10.2. Introduce, discuss, and recommend 
approving the resolution calling for budget 
reductions impacting the 2026-2027 SY - attached

11. Policies

12. Personnel — attached

13. Reminders & Future Meetings

14. Adjourn



Community Education Report-April 2026 

 

1.  ECFE/School Readiness  

a. Preschool Registration Night was held on Thursday, March 19, 2026 from 5:30-7pm.  

A few new families came to learn more about our program options and many of our 

currently enrolled Bridges families have registered for next year.  

b. Early Childhood Family Night was held on Tuesday, March 31-which had 65 people 

in attendance!  There was an outdoor egg hunt and dinner was provided-it was 

definitely a hit! 

c. Preschool Graduation-Tuesday, June 2, 2026 at 6pm in the South Terrace Large 

Gym.  It is always a special night for our preschoolers and their families.      

   

2. Bulldog Kids Care 

a. Summer registrations continue to come in our current numbers are looking similar to 

last year in the upper 20’s.  Field trips and other fun days are being planned 

throughout the summer months for some added fun!         

 

3. Events 

a. Transportation Night-Thursday, May 14, 2026-South Terrace Elementary 

 

4. Community Education Classes   

a. Green House planting classes are currently in session.  We had our biggest number of 

attendees this year at just over 240 people!  This is a long-standing partnership that 

continues to grow each year.  We are very appreciative of this and so are the 

hundreds of people that enjoy classes year-round at The Green House.  

b. Most classes will slow down for the summer months.  There could be a few pop-up 

classes happening in May and June. 

 

5. Miscellaneous 

a. After School Enrichment-Many students enjoyed a three-week session of Games 

Club (grades 4-6) and Games Club Jr (K-3rd grades) that was led by teachers; Mr. 

Cincoski and Ms. Steller.  One more final Krafty Kids session is planned for today-

we are excited for the creations these students will get to take home with them😊   

b. Summer Camps- Registration for STEM Camp Jr., STEM Camp and Nature Camp 

are all open!  Stem Camp Jr. will be Monday-Tuesday, June 15-16, STEM Camp will 

be Wednesday-Thursday, June 17-18 and Nature Camp will be Monday-Thursday, 

June 22-25.  There are scholarships available for Carlton students through the Carlton 

County Public Health and Human Services opioid settlement funds.   

 

6. Community News  

a. Deadlines: May 26, 2026 

b. Please utilize this great communication resource to assist in sharing about school and 

community happenings.  Also, a great tool when trying to spread accurate 

information about what is happening with the district. 

 

 

Submitted April 21, 2026 by Daisy Rose 



South Terrace Elementary
Principal’s Board Report: Kari Solarz
April 2026

Enrollment Update
 The South Terrace Elementary enrollment summary report is included for the Board’s review as 
of April 8, 2026.

Minnesota Comprehensive Assessments: 

Students in grades 3-6 will begin state testing Tuesday, April 14th and will continue with testing 
sessions throughout the month. Thank you to Sarah Fruzyna (District Assessment Coordinator) 
and Ina Crandall (ST School Assessment Coordinator) for their work to prepare our district for 
the state assessments. 

Read Act Update: 

Many certified staff will complete LETRS training this spring. This has been a two year journey 
immersed in training for explicit literacy instruction rooted in the science of reading. Literacy  
Instructors in grades 4-12th have also received professional development required by the state 
for ReadBasix CAPTI. This is a required screener for students who are not meeting grade level 
standards in the fall, winter and spring after the initial screener. 



Open House Tours: 

Tours will take place at South Terrace on Tuesday, April 21. Families interested in enrolling in 
the newly consolidated district are invited to visit the building and participate in a guided tour. 
Preparations are in place to ensure adequate tour guides are available, and spaces throughout the 
building will be clearly labeled to help visitors understand where classrooms and programs will 
be located.

Elementary Raptor Bingo: 

Wrenshall K–4 students and staff will join South Terrace Elementary for a Raptors Bingo event 
on April 30 from 1:30 to 2:45 PM. This event is designed to bring both school communities 
together to build connections and promote school spirit.

Students will participate in several rounds of Bingo, including a blackout round, with prizes 
provided. The afternoon will include a welcome, organized gameplay, and a structured dismissal.

This event is expected to provide a fun and engaging opportunity for students and staff to 
connect and celebrate together.



PCN News: 

The PCN youth group leader and students will be providing bingo and prizes to the 
students at the South Terrace Rally on April 30th. The May Bash is coming up. PCN 
grant is giving each graduating senior a pen set with motivational messages in the box. 
The PCN grant is paying for the Carlton Wrenshall Prom tickets, tickets will have a PCN 
message on them.  

Thank you,
Dawn



Funded by Positive Community Norms Grant through MN DHS BHA



Superintendent report for April 27, 2026 

Consolidation and items to consider:
• R, R, M, MN Statute: FTE Assignments, Severance/Separation
• Pupil projections range 580-493 (85%)
• ARCC consolidated budget
• Union dialogue, meetings, and transition events
• FTE assignment (DRAFT) on Monday, April 27
• Promoting Me – top notch, customer satisfaction second-to-none, efficient, effective
• WDIO with Dwight
• Mark & Frank – community forums: 4/28 6:00 in Wrenshall, 5/5 6:00 in Carlton, 5/6 

12:00 in Wrenshall, 5/11 4:00 PM in Wrenshall
• Social media, websites, banners, News Releases, district SIS, etc…

Facility updates include:
• April 24 staff meetings, collaboration, and google response
• ST entry – summer schedule

Personnel
• Resignation for 26-26 SY from a year 1 staff member (see agenda)

Carlton Faculty, Staff, and Students:
• To be commended for their courage, integrity, and professionalism throughout the 

turbulent discussions, decisions, and social media chatter around consolidation.  
This Carlton group are a bunch of “Rock Stars”

• Carlton and Wrenshall board members for providing leadership, stability, and
effective communication throughout this cumbersome consolidation process

Next Joint Board Session
• Monday, May 4 7:00 PM in Wrenshall

Questions?























Carlton Independent School District 93
Working Meeting Minutes
Monday, February 9, 2026

The Board of Education Independent School District 93, Carlton, Minnesota, met for a 
Working Meeting on February 9th, 2026 in the Carlton Middle/High School Library.

1. Leonzal called the meeting to order at 7:03pm.
a. Members present: Karp, L. Nilsen, Leonzal, B. Nilsen, Ojibway, Messman. 

Absent: Solarz.

2. MOTION by L. Nilsen to approve the agenda, SUPPORTED by Karp.

3. Financial Review
a. District financials reviewed. Questions for business manager were 

directed to superintendent to follow up for regular board meeting. 

4. Old Business and Updates
a. Discussion regarding plans for Carlton School District if Consolidation 

fails. Carlton will remain PK-12 for the 26-27 school year. 
b. Messman provided updates on separation/severance levy options.

5. New Business and Updates
a. Consolidation Updates reviewed Minnesota Statute 123A.75 regarding 

seniority rules, where Wrenshall’s union has already chosen the state-
deferred model based on strict seniority rules. The board agreed to 
schedule a vote on the consolidation model by March 2nd, with the 
possibility of holding a separate 30-minute meeting to make the decision if 
needed. 

b. Confirmed next board meetings: a joint session at Wrenshall on February 
17th, a regular board meeting on February 23rd, and another joint session 
at Wrenshall on March 2nd.

6. MOTIONED by Leonzal to adjourn meeting at 8:37pm, with SUPPORTED from 
Karp. 



Carlton Independent School District 93
Regular Board Meeting Minutes

Monday, February 23, 2026

The Board of Education Independent School District 93, Carlton, Minnesota, met for a 
Regular Board Meeting on February 23rd, 2026 in the Carlton Middle/High School 
Library.

1. Nilsen called the meeting to order at 7:03pm.
a. Members present: Karp, L. Nilsen, Leonzal, B. Nilsen, Ojibway, Messman. 

Absent: Solarz.

2. MOTION by L. Nilsen to approve the agenda, SUPPORTED by B. Nilsen

3. Recognition of the Public
a. No public comment

4. Presentations
a. No presentations

5. Congratulations & Commendations

6. Reports
a. Community Education- Report provided by Daisy Rose
b. ST Principal- Report provided by Principal Kari Solarz.
c. MS/HS Principal-No report 
d. Student Report-No report 
e. Food Service- Report Attached
f. AIE-No report 
g. PCN-No report 
h. Athletic Director-No report
i. Superintendent-Report provided by Mark Messman
j. Board Committee Reports-Facilities provided brief update.

7. Consent Agenda
a. MOTION by Karp to Approve the Consent Agenda. 

i. Student enrollment report reviewed
ii. Approve the January payroll for a total of $347,436.11 and wires 

summative at $105,498.30
iii. Approve the January finance checks in the amount of $156,481.19
iv. Approve the January 8, 2026 Organizational Meeting Minutes.
v. Approve the January 26, 2026 Working Session Minutes.



b. MOTION was supported by Leonzal. 
i. MOTION passes with an affirmative vote of 5-0.

8. New Business
a. Motion by L. Nilsen to approve the resolution accepting donations 

SUPPORTED by Karp. Roll call vote followed: Nilsen-Yea, Leonzal-Yea, 
Ojibway-Yea, B. Nilsen-Yea, Karp-Yea. Solarz-Absent. MOTION passes 
5-0

9. Policy 
a. School Meal Policy #534 Reviewed
b. Local Wellness Policy #533 Reviewed

10.Personnel
a. No Personnel Updates

11.Adjourn
a. MOTION by L. Nilsen to adjourn the meeting at 8:05pm. SUPPORTED by 

Leonzal. 



Carlton Independent School District 93
Working Meeting Minutes
Monday, March 9th, 2026

The Board of Education Independent School District 93, Carlton, Minnesota, met for a 
Working Meeting on March 9th, 2026 in the Carlton Middle/High School Library.

1. Leonzal called the meeting to order at 7:03pm.
a. Members present: Karp, L. Nilsen, Leonzal, B. Nilsen, Ojibway, Solarz, 

Messman. 

2. MOTION by L. Nilsen to approve the agenda, SUPPORTED by Solarz.

3. Financial Review
a. District financials reviewed. Questions for business manager were 

directed to superintendent to follow up for regular board meeting. 

4. Old Business and Updates
a. Discussion regarding plans for Carlton School District if Consolidation 

fails. Carlton will remain PK-12 for the 26-27 school year. 
b. Board discussed potential ULA’s for staff reductions by mid-April.
c. Board discussed Dr. Frank Schill as a one-year contract for 

superintendent role.
d. Reviewed tax impacts, levies, and abatement bonds for facility upgrades 

potentially necessary for South Terrace Elementary.

5. Policy
a. Review of model policy for responsible use of AI directed from MSBA 

policy regarding AI in education is mandated. Board members encouraged 
them to read through policy.

6. MOTIONED by Solarz to adjourn meeting at 8:11pm, with SUPPORTED from 
Karp. 



Carlton Independent School District 93
Regular Board Meeting Minutes

Monday, March 16th, 2026

The Board of Education Independent School District 93, Carlton, Minnesota, met for a 
Regular Board Meeting on March 16th, 2026 in the Carlton Middle/High School Library.

1. Nilsen called the meeting to order at 7:03pm.
a. Members present: Karp, L. Nilsen, Leonzal, B. Nilsen, Ojibway, Solarz, 

Messman.

2. MOTION by Karp to approve the agenda, SUPPORTED by Leonzal.

3. Recognition of the Public
a. No public comment

4. Presentations
a. No presentations

5. Congratulations & Commendations
a. Basketball teams-end of season.
b. Robotics for great run at the 1st robotics competition. 
c. Coordinators and volunteers of the Family Ball.
d. Administrators for ongoing hard work. 

6. Reports
a. Community Education- Report provided by Daisy Rose
b. ST Principal- Report provided by Principal Kari Solarz.
c. MS/HS Principal- Report Attached
d. Student Report-No report 
e. Food Service- Report Attached
f. AIE-No report 
g. PCN-No report 
h. Athletic Director-No report
i. Superintendent-Report provided by Mark Messman
j. Board Committee Reports-Facilities provided brief update.

7. Consent Agenda
a. MOTION by Leonzal to Approve the Consent Agenda. 

i. Student enrollment report reviewed
ii. Approve the February payroll for a total of $326,264.75 and wires 

summative at $101,028.56



iii. Approve the February finance checks in the amount of $116,881.25
b. MOTION was supported by B. Nilsen. 

i. MOTION passes with an affirmative vote of 6-0.

8. Old Business
a. Consolidation Update: Budget Planning Discussion for 26-27. Budgets are 

being prepared for consolidated district and individual districts. More to 
come in April. 

9. New Business
a. Review of 26-27 Bell Schedule and Academic Calendar-Discussion.
b. Motion by Leonzal to approve the resolution accepting donations 

SUPPORTED by B. Nilsen  
i. Roll call vote followed: Nilsen-Yea, Leonzal-Yea, Ojibway-Yea, B. 

Nilsen-Yea, Karp-Yea, Solarz-Yea. 3
c. MOTION passes 6-0

10.Policy 
a. School Meal Policy #534 Reviewed MOTION by Leonzal, SUPPORTED 

by B. Nilsen
b. Local Wellness Policy #533 Reviewed MOTION by Leonzal, 

SUPPORTED by B. Nilsen

11.Personnel
a. No Personnel Updates

12.Adjourn
a. MOTION by Ojibway to adjourn the meeting at 8:13pm. SUPPORTED by 

Solarz. 



Carlton Independent School District 93
Special Meeting Minutes
Monday, March 30th,2026

The Board of Education Independent School District 93, Carlton, Minnesota, met for a 
Special Meeting on March 30th, 2026, in the Carlton District Board Room.

1. Nilsen called the meeting to order at 7:00pm.
a. Members present: L. Nilsen, Leonzal, B. Nilsen, Ojibway, Solarz, 

Messman. Absent. Karp

2. MOTION by Solarz to approve the agenda, SUPPORTED by Leonzal.

3. Presentations
a. Shelly Peterson-Promoting Me.

4. Review and Approve Communication Plan Contract provided by Promoting Me.
a. Discussion of the communication plan by board members.

5. MOTION by Solarz for recess at 7:27pm

6. MOTION by Leonzal to resume session at 7:46pm

7. Review and Approve Communication Plan Contract provided by Promoting Me.
a. Discussion resumes regarding communication plan contract. Board 

speaks with M. Carlson regarding Wrenshall’s vote and insight from their 
earlier meeting. Messman provides suggestion for a $13,000 maximum 
communications contract.

b. MOTION by Leonzal to approve updated communications contract. 
SUPPORTED by Ojibway. MOTION passes 5-0. 

8. Business Manager
a. Discussion regarding business manager from Superintendent Messman.
b. MOTION by Solarz to approve increase of hourly rate for business 

manager from $40.43 to $50.00/hour effective immediately. SUPPORTED 
by Leonzal. MOTION passes 5-0.

9. Resolution directing the administration to make recommendations for reductions 
in programs and positions.

a. MOTION by L. Nilsen to approve the resolution as presented
b. SUPPORTED by D. Solarz  



i. Roll call vote followed: Nilsen-Yea, Leonzal-Yea, Ojibway-Yea, B. 
Nilsen-Yea, Solarz-Yea, Karp-Absent.

c. MOTION passes 5-0

10.Review and Approve the 26-27 School Calendar.
a. MOTION by Solarz to approve 26-27 School Calendar. SUPPORTED by 

B. Nilsen. MOTION passes 5-0.

11.Adjourn
a. MOTION by Ojibway to adjourn the meeting at 8:13pm. SUPPORTED by 

Solarz. 



INDEPENDENT SCHOOL DISTRICT 93
Carlton Minnesota 55718

District Offices
PO Box 310

405 School Ave
Carlton MN 55718

(218) 384-4225 Option 1   
(218) 384-3543 Fax

South Terrace Elementary School
PO Box 620

530 Stine Drive
Carlton MN 55718

(218) 384-4225 Option 3  
(218) 384-4039 Fax

Carlton High School
PO Box 310

405 School Ave
Carlton MN  55718

(218) 384-4225 Option 2 
(218) 384-3607 Fax

Resolution

_______________________ offered the following resolution and moved its adoption:

The School Board of Independent School District 93 accepts the following donation and 
expresses gratitude for the support of the Carlton School District:

• The City of Carlton pledge a donation of $250.00 to the Carlton School District for the 
purchase of new AEDs as well as a $1000.00 donation to Carlton Community Ed for the 
Community Newspaper. Interfaith Care Center, County Seat Theater, Carlton Area Lions 
Club, Northwoods Credit Union, and Sappi all pledge a donation of $100.00 each to 
Carlton Community Education for the Community Newspaper.  This resolution was 
supported by _______________________ and duly declared:

Adopted/Not Adopted

On the following vote:

YEA NAY ABSENT

Laura Nilsen ____ ____ ____
Sam Ojibway ____ ____ ____
Ben Nilsen ____ ____ ____
Sue Karp ____ ____ ____
Dan Solarz ____ ____ ____
Ryan Leonzal ____ ____ ____

_________________________________________
School Board Clerk





Carlton School District #93
2025-2026 Enrollment

Grade/Month Aug. Sept. 10 Oct. Nov. Dec. Jan. Feb. March April May June

ECSE/ECFE NA 3 4 4 4 2 7 7 6
School Readiness NA 33 34 34 34 34 33 33 24
EC/SR Total 36 38 38 38 36 40 40 30

K 16 16 16 17 17 16 17 17 17
1 24 25 24 24 24 23 23 23 23
2 20 17 18 19 18 18 18 18 18
3 14 12 12 13 13 14 14 14 14
4 29 28 29 29 28 28 28 28 27
5 32 33 33 33 32 33 33 32 32
6 23 22 22 22 21 21 21 21 22

Elem. Total 158 153 154 157 153 153 154 153 153

7 12 9 10 11 10 9 10 10 11
8 20 19 18 17 17 17 17 16 16
9 10 8 9 11 10 10 11 12 12

10 26 25 24 25 24 24 25 25 24
11 22 22 21 21 21 21 21 21 21
12 21 21 20 20 20 20 20 20 20

Sec. Total 111 104 102 105 102 101 104 104 104

District Total 269 257 256 262 255 254 258 257 257









Carlton School District
ULA's Non-Renewals, and Reduction 2026-2027 SY

Position FTE Reduction $ Est. Reduction Misc. ? Net Reduction
Business Mgr. / Shared 0.5 57,575 30,000 27,575
Future Resignation - Sec. Non Cert. 0.2 15,500 NA 15,500
Transportation Route 6 @ 50% NA 25,000 NA 25,000
Sec. SS/ELA -  Resignation DL 1 61,700 NA 61,700
Elem. SPED - ULA Non Renewal RD 1 61,700 SPED 20,978

Total 150,753

Alternate Considerations
FSS (Family School Support) 0.5 8,000 NA 8,000
Elem. Paras 3 (4 day week) 0.2 11,165 SPED 3,773

Total 11,773



Carlton ISD #93

Resolution Nonrenewing Probationary Teacher

(_________________________________________)  introduced the following resolution and moved its adoption: 

WHEREAS, (Rebecca Davidson) is a probationary teacher in Independent District No. (93). 

BE IT RESOLVED, by the School Board of Independent District No. (93), that pursuant to M.S. 122A.40, Subd. 5 
and the District master agreement, the teaching contract of (Rebecca Davidson), a probationary teacher in 
Independent District No. (93), shall be nonrenewed at the end of the 20(25) – 20(26) school year, effective (June 30, 
2026). 

BE IT FURTHER RESOLVED, that written notice be sent to said teacher regarding the nonrenewal of the teacher’s 
teaching contract. 

Voting Record 

The motion for the adoption of the preceding resolution was duly seconded by (_________________________) and 
upon vote being taken thereon, 

The following voted in favor thereof: 

The following voted against the same: 

Whereupon said resolution was declared duly passed and adopted on (Monday, April 27 2026) 



Carlton ISD #93

Notice of Nonrenewal for a Probationary Teacher

04.28.2026

Rebecca Davidson,

You are hereby notified that at the meeting of the School Board of Independent District No. 93 held on 
04.27.2026, a resolution was adopted by a majority vote to not renew your teaching contract for the 2026 – 
2027 school year. 

Your employment will terminate at the end of the 2025 – 2026 school year, effective June 30, 2026. Said 
action of the School Board is taken pursuant to M.S. 122A.40, Subd. 5. and the District master agreement. 

You may officially request the School Board give its reasons for the nonrenewal of your teaching contract. 
For your information, however, this action is being taken because of: 

• Your current Out of Field Placement (OFP) status, and PELSB required licensure.
• PELSB requires the district to repost this position for 60 days.
• If the district receives no qualified and licensed candidates within 60 days, your services may be recalled 

following administrative recommendations and schoolboard approval.

Sincerely, 

SCHOOL BOARD OF INDEPENDENT DISTRICT NO. 93

Clerk of the School Board





April 7th, 2026

Dear Mr. Peterson / Carlton School District,

I hope this message finds you well. I am writing to formally notify you of my decision to 

resign from my position at Carlton High School. This will be effective after I serve the remainder 

of my contract through June 4th.

This was not a decision made lightly, however, after factoring in consolidation, my 

fathers health, and a few other personal reasons, I feel this is the right decision.  I am truly 

grateful for the opportunity to be a part of Carlton's wonderful staff and I greatly appreciate the 

opportunity to start my teaching career here.  Working with students, colleagues, and families 

this year has been a meaningful and rewarding experience, and I sincerely appreciate the support 

and professional growth I have gained during my time here.

I want to emphasize that I am 100% committed to fulfilling my responsibilities through 

the end of my contract. I will continue to support my students, collaborate with colleagues, and 

ensure a smooth and positive conclusion to the school year.

Thank you again for the opportunity to start my career at Carlton. I wish the school and 

its community the best.

Sincerely,

Dezmon LeTexier
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