
Midland County Superintendents
Tuesday, December 16, 2025 8:00 AM
Meridian Early College High School, Meridian Early College High School, 3303 
N. M-30, Sanford, MI 48657

I. 8 a.m. to 8:30 a.m. 
• First Responders

II. 8:30 a.m. to 9:30 a.m. 
• Megan Thompson, SPA Program Update

III. 9:30 a.m. to 10:30 a.m. 
• Grant Murschel, Career and Technical 

Education Update
• Mark Orihel/Dave Smith, Finance Update
• Greg Crider, Special Education Update 

o Mentoring
IV. 10:30 a.m. to 11:00 a.m. 

• Other 
o Ben Rudrud: https://benrudrud.com/
o Wellbeing discussion with Kathy 

Snyder for January
o Youth Summit Discussion

V. 11:00 a.m. to 11:30 a.m. 
• Meridian Point of Pride


