Agenda of Public Hearing to Discuss the 2026-
2027 Budget, 2026 Proposed Tax Rate, and
Regular Meeting
SCHOOL BOARD
LA JOYA INDEPENDENT SCHOOL DISTRICT

A Public Hearing to Discuss the 2026-2027 Budget, 2026 Proposed Tax Rate, and Regular
Meeting of the School Board of LA JOYA INDEPENDENT SCHOOL DISTRICT will be held on
Wednesday, June 17, 2026, beginning at 5:30 PM, in the Staff Development Center Board
Room at Nellie Schunior Administration Building, 200 W. Expwy 83, La Joya, TX 78560. A
quorum of the Board and the presiding officer will be present at this location. Any Board
members participating by videoconference will be in accordance with Section 551.127 of
the Texas Government Code.

The subjects to be discussed or considered, or upon which any formal action may be
taken, are listed below. Items do not have to be taken in the order shown on this meeting
notice.

. CALL MEETING TO ORDER - (Other)

. ROLL CALL & DECLARE QUORUM - (Other)

. PLEDGE OF ALLEGIANCE, Julian Alvarez Ill, School Board President - (Other)
. PUBLIC COMMENTS - (Synergy and Teamwork or Other)

u A W N

. PUBLIC HEARING - (Synergy and Teamwork or Other)

5.1. Public Hearing to Discuss the 2026-2027 Budget and 2026 Proposed Tax Rate,
presented by Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative Services

5.2. Public Input Regarding the 2026-2027 Budget and 2027 Proposed Tax Rate
6. BUDGET HEARING ACTION & DISCUSSION ITEM - (Systems and Processes)

6.1. Approval of Adoption of the Proposed 2026-2027 Budgets for the General Fund,
Debt Service Fund and the Child Nutrition Fund, Item Lead: Ms. Mirgitt Crespo, Chief of
Business, Finance & Administrative Services

~N

. STUDENT RECOGNITION(S) - (Vision and Goals)

7.1. Recognition of La Joya High School UIL State Solo and Ensemble Outstanding
Performer Students, presented by Mr. Ruben Adame, Director of Fine Arts



7.2. Recognition of Palmview High School Conjunto Students, presented by Mr. Ruben
Adame, Director of Fine Arts

7.3. Recognition of Palmview High School Conjunto Accordionists, presented by Mr.
Ruben Adame, Director of Fine Arts

8. SUPERINTENDENT'S UPDATE(S)/ANNOUNCEMENTS - (Vision and Goals)

8.1. Announcement of Campus and District Leadership, presented by Dr. Derek Little,
Chief of Academics & School Leadership

8.2. Instructional Model for 2026-27, presented by Dr. Marcey Sorensen,
Superintendent of Schools, and Dr. Derek Little, Chief of Academics & School Leadership

8.3. Strategic Investment Request, presented by Ms. Mirgitt Crespo, Chief of Business,
Finance & Administrative Services

9. LONE STAR GOVERNANCE - (Progress and Accountability)

9.1. MAP Reading Fluency and CIRCLE/TXKEA (GPMs for Goals 1 & 2), presented by Dr.
Derek Little, Chief of Academics & School Leadership

9.2. Lone Star Governance Time Use Tracker Report - May 27 and June 3, 2026,
presented by Mr. Celso Gomez Jr., School Board Secretary

9.3. Monthly TEA Conservator's Report, presented by Dr. Sylvia Ibarra, TEA
Conservator

10. CONSENT AGENDA ITEM(S) - (Systems and Processes)

To promote efficient meetings, the Board may act on more than one item by a single vote
through the use of a consent agenda. The consent agenda shall be comprised of items
specified in this Section for which the Superintendent anticipates no board deliberation
prior to action being taken on the item and for which the Superintendent recommends
approval. At the request of any member of the School Board, any item on the consent
agenda shall be removed from the consent agenda and given individual deliberation and
action. Requests for the removal of an item from the consent agenda are to be made to
the presiding officer at the time that the consent agenda is up for consideration.

10.1. Academics & School Leadership:

10.1.1. Approval of Contract for Data Management for Assessment & Curriculum
(DMAC) Services Through Region One Education Service Center for 2026-2027

10.1.2. Approval of Agreement between Region One (ESC) Education Service
Center and La Joya ISD

10.1.3. Approval of Purchase of Carnegie Learning Student Textbooks for 6th, 7th,
8th, Algebra 1, Algebra Il, and Geometry through Books RFP

10.1.4. Approval of Math Catalyst Texas + ZEARN Math for Texas through
Educational Materials & Equipment RFP



10.1.5. Approval of Great Minds Leadership Development through Consultant
Services (Professional Development & Staff Training) RFP

10.1.6. Approval of Great Minds K-5 Literacy Professional Learning and Virtual
Support through Consultant Services (Professional Development & Staff Training)
RFP

10.1.7. Approval of K-Algebra Il Mathematics Professional Learning through
Consultant Services (Professional Development & Staff Training) RFP

10.1.8. Approval of SAVVAS Program Implementation Essentials and Professional
Learning through Purchasing Cooperative

10.1.9. Approval of SAVVAS Program Implementation Essentials and Walkthroughs
through Purchasing Cooperative

10.1.10. Approval of SAVVAS Social Studies High School Instructional Materials
through Educational Materials & Equipment RFP

10.1.11. Approval of Extension for Staffing Contract for the Special Education
Department CSP #2026-27 (eLuma)

10.1.12. Approval of Extension for Staffing Contract for Special Education
Department CSP #2026-27 (National Recruiting Consultants)

10.1.13. Approval of Extension for Staffing Contract for Special Education
Department CSP #2026-27 (Sunbelt)

10.1.14. Approval of the Special Education IEP Writer CSP #2026-64

10.1.15. Approval of High-Quality Classroom Libraries for Kinder-2nd Through RFP
#2025-41

10.1.16. Approval of Literacy Pack for K-2 Dual Language Students Through RFP
#2025-41

10.1.17. Approval of La Joya High School Band Uniform Purchase through
Purchasing Cooperative

10.2. Approval of Minutes:

10.2.1. Special Meeting - May 27, 2026
10.2.2. Regular Meeting - June 3, 2026

10.3. Business, Finance & Administrative Services:

10.3.1. Approval of Independent Auditor Services RFQ #2024-59 Renewal

10.3.2. Approval of the Inter-Local Cooperation Agreement for Tax Assessment
and Collections between the County of Hidalgo, Office of Tax Assessor-Collector,
and La Joya I.S.D.



10.3.3. Approval of Investments/Investment Earnings as of March 31, 2026
10.3.4. Approval of CFB Local Policy Update - Accounting: Inventories

10.3.5. Approval of 403(b) - Third Party Administrator Contract Renewal of 2026-
2027

10.3.6. Approval of 2026-2027 UKG Ready Timekeeping System through
Purchasing Cooperatives

10.3.7. Approval of Final Budget Amendments for the General Fund (Funds 152-
199) and the Child Nutrition Services Fund (Fund 101) for the period ending June
30, 2026

10.3.8. Approval of Excess Workers' Compensation Insurance CSP #2026-81

10.4. Human Capital & Talent Development:

10.4.1. Approval of Memorandum of Understanding for Student Resident
Teachers

10.5. Information & Technology:

10.5.1. Approval of Financial Administrative Software Application through
Purchasing Cooperative

10.6. Lone Star Governance:

10.6.1. Approval of Report on MAP Reading Fluency and CIRCLE/TXKEA (GPMs for
Goals 1 & 2)

10.6.2. Approval of the Lone Star Governance Time Use Tracker Report for May 27
& June 3, 2026

10.7. Superintendent's Office:

10.7.1. Approval of Momentum Education Consulting Agreement for TEA
Conservator, Dr. Sylvia Ibarra

11. CLOSED SESSION - (Synergy and Teamwork)

Closed Meeting will be held for the purposes authorized by the Texas Open Meetings Act,
Texas Government Code Sections 551.001, 551.071, 551.072, 551.074, 551.076, 551.129,
and 551.0821 et seq. concerning any and all purposes permitted by the Act, including but
not limited to the sections and purposes listed below.

11.1. Consultation with the Board's Attorney. (Texas Government Code 551.071: For
the purpose of a private consultation with the Board's attorney on any or all subjects or
matters authorized by law; and Texas Government Code 551.129: For the purpose of a
private consultation with the Board's attorney by telephone conference call.)

11.2. Discuss Personnel Matters and Board and Superintendent Duties. (Texas
Government Code 551.074: For the purpose of considering the appointment,



12.

employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee or to hear complaints or charges against a public officer or
employee, including Board Operating Procedures and Self-Assessment.)

11.3. Discuss Property Matters. (Texas Government Code 551.072: For the purpose of
discussing the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the governmental
body in negotiations with a third person.)

11.4. Discussion of Intruder Detection Audit Findings. (Texas Government Code
551.076: To consider the deployment, or specific occasions for implementation,
of security personnel or devices; or a security audit.)

11.5. Personally Identifiable Information About Public School Students. (Texas
Government Code 551.0821: For the purpose of deliberating a matter regarding a
public-school student, if personally identifiable information about the student will
necessarily be revealed.)

11.6. Hear Oral Arguments and Deliberate Regarding Hearing Examiner's
Recommendations on Proposed Ponrenewals; consult with legal counsel regarding
same. (Texas Government Code Sections 551.071 and 551.074.)

RECONVENE IN OPEN SESSION - (Systems and Processes)

13. ACTION & DISCUSSION ITEM(S) - (Systems and Processes)

13.1. Approval of the 2026-27 Optional Flexible School Day Program (OFSDP), Item
Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.2. Approval of the Comprehensive 1:1 Early Literacy Intervention Tutoring CSP
#2026-91, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.3. Amend and Adopt the 2026-27 School Calendar for the ACE Campuses, Item
Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.4. Approval of Supplemental Spanish Reading Program for Emergent Bilingual
Student Support Through CTPA Plano ISD RFP #2023-035, /tem Lead: Dr. Derek Little,
Chief of Academics & School Leadership

13.5. Approval of Dell Laptops for High School Migrant Students through Quotation
#2026-815, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.6. Approval of Dell Chromebooks for Migrant Students in Grades 2nd-8th through
Quotation #2026-815, Item Lead: Dr. Derek Little, Chief of Academics & School
Leadership

13.7. Approval of iPads for Pre-Kindergarten-1st Grade Migrant Students through
Choice Partners, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership



13.8. Approval of Instructional Resources Curriculum Grades 3rd through 12th through
Purchasing Cooperatives, Item Lead: Dr. Derek Little, Chief of Academics & School
Leadership

13.9. Approval of HQIM Bluebonnet Learning English and Spanish Language Arts
Curriculum K-5 through State Adopted Materials, Item Lead: Dr. Derek Little, Chief of
Academics & School Leadership

13.10. Approval of SAVVAS Adopted Social Studies Instructional Materials through
Educational Materials & Equipment RFP, Iltem Lead: Dr. Derek Little, Chief of Academics
& School Leadership

13.11. Approval of Ratification for SAVVAS Science Refill Kits for the 2026-2027 School
Year, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.12. Approval of Purchase of Great Minds Math Books through Educational Materials
& Equipment RFP, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.13. Approval of Great Minds LIFT Grant Implementation Services - Approved
Provider, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.14. Approval of Purchase of MATHia & Digital Course Student Licenses for
Secondary Math Instruction through Educational Materials & Equipment RFP, Item
Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.15. Approval of Extension for Staffing Contract for the Special Education
Department CSP #2026-27, Item Lead: Dr. Derek Little, Chief of Academics & School
Leadership

13.16. Approval of the Special Education Consulting Services CSP #2026-88, Item Lead:
Dr. Derek Little, Chief of Academics & School Leadership

13.17. Approval of the Special Education Medicaid Reimbursement Filing CSP #2026-
92, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.18. Approval of Licenses Through Presence Learning Kanga Comprehensive Platform
CSP #2026-27, Item Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.19. Approval of Budget Amendments for the General Fund (Funds 152-199)
Adopted 2026-2027 Budget, effective July 1, 2026, Item Lead: Ms. Mirgitt Crespo, Chief
of Business, Finance & Administrative Services

13.20. Approval of Allocation of 2027 Assessments for La Joya Independent School
District, Item Lead: Ms. Mirgitt Crespo, Chief of Business, Finance & Administrative
Services

13.21. Approval of iPads for the District Refresh through Purchasing Cooperative, Item
Lead: Mr. Haissam Mayasi, Chief Technology Officer

13.22. Approval of Skyward Annual License Fee and Software Support, Item Lead: Mr.
Haissam Mayasi, Chief Technology Officer



13.23. Approval of Region One Education Service Center Personal Service Cooperative -
Substitute Teacher Placement and Employee Absence Management (SUB-HUB), Item
Lead: Dr. Derek Little, Chief of Academics & School Leadership

13.24. Approval of the 2026-2027 La Joya I.S.D. Compensation Plan, Item Lead: Ms.
Mirgitt Crespo, Chief of Business, Finance & Administrative Services

13.25. Consider and Take Possible Action to Nonrenew Term Contracts, Item Lead: Dr.
Derek Little, Chief of Academics & School Leadership

14. CALENDAR - (Other)
14.1. June 19, 2026: Juneteenth Day

14.2. June 29 to July 10, 2026: Central Administration will be closed for the Summer
Break

14.3. July 15, 2026: District Safety & Security Committee Meeting

14.4. July 29, 2026: Regular Board Meeting
15. SCHOOL BOARD MEMBERS AND SUPERINTENDENT REMARKS - (Other)
16. ADJOURNMENT - (Synergy and Teamwork)

Dr. Marcey Sorensen
Superintendent of Schools

Posted: June 11, 2026
By: Mari Elizondo @ 5:40 p.m.



Board of Education Meeting: June 17, 2026 Strateg
Excelle
Agenda Category: Public Hearing

Item Title: Notice of Public Hearing to Discuss the 2026-2027 Budget

La Joya Independent School District
Board Agenda Item Submission

ic Priority: Priority 5 - Operational
nce and Financial Stability

and 2026 Proposed Tax Rate

BACKGROUND:

The purpose of this meeting is to review and discuss the proposed 2026-2027 District Budget in conjunction with the 2026 proposed
tax rate. This discussion is a critical step in the budget development process, as the adopted budget will directly inform and
determine the tax rate required to support the district’s financial needs. It is also a key part of ensuring the proposed budget is

strategically aligned with our educational priorities, operational goals, and statutory

RATIONALE:

responsibilities.

The School Board needs to vote on a date, time and place for the Public Hearing to discuss the budget and proposed tax rate. Our
district is recommending holding a public hearing on Wednesday, June 17, 2026, at 5:30 p.m. at the Central Administration Staff
Development Board Room at the Nellie Schunior Administration Building. Public participation in the discussion is invited, as it will

help lay the foundation for the formal adoption of both the budget and the tax rate.

BUDGET:

Cost Funding Source
N/A N/A

Purchasing Mechanism
N/A

RECOMMENDATION: Administration recommends approval

Vendor
N/A

Additional Documentation
Notice of Public Hearing

Initiated by;

Ro‘@r Herrera II, Accounting Supervisor
al a,mf;)

Reviewed by: MirgittCresho, Chief of Busitiess, Finance &

Approved for Submission
to the Board of Education:

N-Qmwu__

Adcﬁstraﬁve Servic
—r—
y U\

Mirgifi\Cres&, Chief of Business, Elnance &
Administrative Services

]
Executive r\{\?
Cabinet i

Review by:

BF&AS
Reviewed by:

Dr. Marcey Sorensen
Superintendent of Schools

La Joya Independent School District — SY 2025-26



50-280 (Rev. 01-26/8)

NOTICE OF PUBLIC MEETING TO DISCUSS |
BUDGET AND PROPOSED TAX RATE

La Joya Independent School District will hold a public
{name of school district}
meeting at 5:30 P.M. on June 17th, 2026 at the Nellie Schunior Admin. Building Board Room
(time, date, year) (name of room, building, physical location)
at 200 W. Expressway 83, La Joya, TX 78560 R This meeting is to discuss
(city, state)

the school district’s budget that will determine the tax rate the school district will adopt.

The school district invites public participation in the discussion.

The tax rate the school district ultimately adopts at this meeting or at a separate meeting at a later date may
not exceed the proposed rate shown below unless the district publishes a revised notice containing the same
information and comparisons set out below and holds another public meeting to discuss the revised notice.

Maintenance Tax $__ 075520 /5100 (proposed rate for maintenance and operations)

School Debt Service Tax
Approved by Local Voters $__ 024730 /$100 (proposed rate to pay bonded indebtedness)

Comparison of Proposed Budget with Last Year’s Budget

The applicable percentage increase or decrease (or difference) in the amount budgeted in the preceding
fiscal year and the amount budgeted for the fiscal year that begins during the current tax year is indicated
for each of the following expenditure categories:

Maintenance and operations % increase or 3.09 % (decrease)
Debt service 1.33 % increase or % (decrease)
Total expenditures % increase or 2.86 % (decrease)

Total Appraised Value and Total Taxable Value
(as calculated under Tax Code Section 26.04)

Preceding Tax Year Current Tax Year

Total appraised value* of all property $ 6.749.210451 ¢ 6,729,456,996
Total appraised value* of new property** $ 131,063441 ¢ 74,702,249
Total taxable value*** of all property $ 3,438,207.614 4§ 3,497,603,194
Total taxable value*** of new property** $ 103,564,662 ¢ 70,322,433

*  Appraised value is the amount shown on the appraisal roll and defined by Tax Code Section 1.04(8).
**  New property is defined by Tax Code Section 26.012(17).

##* Taxable value is defined by Tax Code Section 1.04(10).

Bonded Indebtedness

Total amount of outstanding and unpaid bonded indebtedness* $ 117,802,680

* Outstanding principal.




50-280 (Rev. 01-26/8) (Back)

Comparison of Proposed Rates with Last Year’s Rates

Maintenance Interest Local Revenue State Revenue
and Operations  and Sinking Fund* Total PerStudent  Per Student

Last Year’s Rate $ 075520 § 0.24730* §  1.00250 § 1,855 § 11,886
Rate to Maintain Same

Level of Maintenance &

Operations Revenue & :

Pay Debt Service $ 074620 ¢§ 0.25658* §  1.00278 § 1906 § 11,873
Proposed Rate S 075520 § 0.24730* $ 1.00250 $ 1,906 $ 11,925

* The interest and sinking fund tax revenue is used to pay for bonded indebtedness on construction, equipment or both.

The bonds, and the tax rate necessary to pay those bonds, were approved by the voters of this district.

Comparison of Proposed Levy with Last Year’s Levy on Average Residence

Last Year This Year
Average Market Value of Residences $ 174,497 $ 175,260
Average Taxable Value of Residences $ 33,655 $ 38,746
Last Year’s Rate Versus Proposed Rate per $100Value % 1.00250 S 1.00250
Taxes Due on Average Residence $ 337 $ 388
Increase (Decrease) in Taxes $ 51

Under state law, the dollar amount of school taxes imposed on the residence homestead of aperson age
65 or older or their surviving spouse, if the surviving spouse was age 55 or older when the person died,
may not be increased above the amount paid in the first year after the person turned 65, regardless
of changes in tax rate or property value.

Notice of Voter-Approval Rate: The highest tax rate the district can adopt before requiring voter

approval at an election is $0.99860 . This election will be automatically held
(school voter-approval rate)
if the district adopts a rate in excess of the voter-approval rate of $0.99860 .

{school voter-approval rate)

Fund Balances

The following estimated balances will remain at the end of the current fiscal year and are not encumbered with or by
a corresponding debt obligation, less estimated funds necessary for operating the district before receipt of the first
state aid payment:

Maintenance and Operations Fund Balance(s) $ 113,897,076

Interest and Sinking Fund Balance(s) $ 5,693,005

A school district may notincrease the district’s maintenance and operations tax rate to create a surplus in maintenance
and operations tax revenue for the purpose of paying the district’s debt service.

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information
regarding your property taxes, including information about proposed tax rates and scheduled public hearings of each
entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate
of growth of property taxes in the state.




La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 5 - Operational
Excellence and Financial Stahility

Agenda Category: Action Item
Item Title: Approval of Adoption of the Proposed 2026-2027 Budgets for the General Fund, Debt Service Fund and
the Child Nutrition Fund

BACKGROUND:

The Texas Education Agency has developed requirements for school district budget preparation as follows:

e Budgets must be adopted by the School Board no later than June 30 annually for fiscal year July 1st —June 30th. La
loya Independent School District operates on a fiscal year beginning on July 1st and ending June 30th annually.

e Budgets for the General Fund, Debt Service Fund and the Child Nutrition Services Fund must be included in the official
district budget and prepared and approved, at a minimum, by fund and function levels to comply with the state’s legal

level of control mandates.

RATIONALE:

This statutory requirement ensures that public funds are budgeted and allocated in a responsible, transparent, and
timely manner before the start of the new fiscal year and before expenditures can be made. The budget approval
process provides the necessary authorization for district operations and debt obligations to proceed without

interruption.

BUDGET:
Cost Funding Source Vendor
N/A N/A N/A
Purchasing Mechanism Additional Documentation
N/A 2026-2027 District Annual Budget Booklet

RECOMMENDATION: Administration recommends approval

ao
Initiated W—dﬁéﬁ\
Herrera Il nting Supervisor Approved for Submission
Wﬁ ﬁ to the Board of Education:

Reviewed by: Mirgitt Crespb, Chief of BusmesQFlnance & ,
Adm rative Services Y-\/\
A '
\ ¢ S(\ S\ Dr. Marcey Sorensen
Mirg}tt Creé&a, Chief of Busmess,&inance & Superintendent of Schools
Administrative Services

Executive M

Cabinet
Review by:

BF&AS
Reviewed by:

I a1 lnvn Indenendent Schonl District — SY 2025-26A



Budget Summary Report for La Joya Independent School District
TWO YEAR EXPENDITURE SUMMARY REPORT BY FUNCTION
General Fund, Food Service Fund and Debt Service Fund

2025-2026 Actual Budget 2026-2027 "Proposed" Budget
[Aggregrate Per Pupil Aggregrate Per Pupil
Expendi E ditures Expenditures |Expenditures
Instruction Instruction
1 Instruction $145,723,720 $6,644 11 |Instruction $142,029,392 $6,924
= [instructional |Tnstructional
Resources, Media |Resources, Media
12 Services $5,966,034 $272 12 Services $7,035,361 $343
Curriculum Curriculum
Development & Development & Staff
13 Staff Development $6,348,620 §289 13 Development $5,427,777 $265
Payment 1o
Juvenile Justice Payment to Juvenile
95 AEP $0 $0 95 |Justice AEP $0 $0
Total: $158,038,374 $7,206 Total: $154,492,530 §7,531
Instructional Instructional
Support Support
Instructional Instructional
21 Leadership $4,205,601 $192 21 Leadership $7,044,098 $343
chool
23 Lo_a[gﬂshlp $14,505,394 $661 23 School Leadership $14,897,012 $726
Guidance & Guidance &
Counseling, Counseling,
3 Ev&lua“un $7,986,830 $364 3 Evaluation $8,048,917 $392
ocial Work
32 Services $1,864,184 $85 32 Social Work Services $1,422,357 $69
33 Health Services $2,566,964 $117 33 Health Services $2,670,469 $130
Co-curncular/
Extra-curricular Co-curricular/ Extra-
36 Activities $9,248,966 $422 36 icul. iviti $9,090,943 $443
e
Total $40,377,939 $1,841 Total $43,173,796 $2,105
Central Central
Administration
General [General
41 Administration $11,062,593 $505 41 Administration $12,496,649 $609
atutory
Required Public Statutory Required
Notice-Required Public Notice-
41 Postings $30,200 $1 4 Required Postings $44,325 $2
[Statutory Statutory Required
Required Public Public Notice-
**41 Notice-Lobbying S0 S0 a1 Laobbyil S0
Total: $11,092,793 $506 Total: $12,540,974 $611
District District
Operations Operations
Plant Maintenance Plant Maintenance &
51 & Operations $28,339,485 $1,292 51 Operations. $29,020,496 $1,415
ecurity and Security and
52 Monitoring $4,262,850 $194 52 Monitering $5,001,332 $244
53 Data Processing $1,617,896 574 53 Data Processing $1,669,972 $81
tudent Student
34 Transportation $6,900,857 $315 34 Transportation $8,190,611 $399
35 Food Services $19,952,587 $910 35 Food Services $27,486,081 $1,340
Total: $61,073,675 §2,785 Total: $71,368,492 $3,479
Debt Service Debt Service
71 Debt Service $19,002,014 $866 71 Debt Service $19,205,414 $936
Other Other
Community
61 Service $27,178 52 61 Community Service $23,261 31
Facilities
A i and Facilities Acquisition
B1 Construction $0 50 81 and Construction 0 50
Contracted Contracted
Instructional Instructional
Services Between Services Batween
91 Public schools 50 50 91 Public schools 50 S0
ncremental Cos| |Tncremental Cost
Associated with Associated with
Chapter 41 School Chapter 41 School
92 Districts $0 S0 92 Districts S0 $0
Payments fo Payments to Fisca
Fiscal Agents for Agents for Shared
Shared Service Service
93 A $0 $0 93 Arrangements S0 S0
Payments to
95 JJAEP $0 $0 95 Payments to JJAEP 50 $0
Inter-governmeant
charges not Inter-government
Defined in Other charges not Defined
99 codes $556,000 $25 99 in Other codes $650,000 $32
e SUEE
Total: $583,178 $27 Total: $673,261 $33
2 = .
Grand Total $290,167,973 §13,230 Grand Total $301,454,467 $14,696
e e

Difference (Increase)
Fund Year 25-26
to Fund Year 26-27

Percentage Change

$11,286,494

3.89%




La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 District Priority: Priority 3 - High Quality
Instruction
Agenda Category: Student Recognition

Item Title: Recognition of La Joya High School UIL State Solo and Ensemble Outstanding Performer students.

BACKGROUND:

Recognition of La Joya High school Band and Piano students for being named 2026 UIL State Solo and
Ensemble Contest Outstanding Performers.

RATIONALE:

This recognition honors Adan Lira, Abiel Moreno, and Elian Maldonado of La Joya High School for being named
2026 UIL State Solo and Ensemble Contest Outstanding Performers for their exceptional solo performances at
the 2026 UIL State Solo and Ensemble Contest in Austin, Texas. This prestigious distinction is awarded to a
select group of students who demonstrate the highest levels of musical excellence, artistry, and technical
achievement at the state level.

BUDGET:
Cost Funding Source Vendor
S0 N/A N/A
Purchasing Mechanism Additional Documentation
N/A Students will be receiving a plaque for this achievement.
RECOMMENDATION:

Recommend approval of recoggition.

(fiyyee VD0~——

Ruben Adame, Fine Arts Director Approved for Submission

to the Board of Education:
. b
Reviewed by: ‘= . : - -
Veronica (;hgvez, xec. Dir. For Academic Enrichment N W

Dr. Marcey Sorensen
Superintendent of Schools

Initiated by:

BF&AS
Reviewed by: Click or tap here to enter text.

Executive f\/ 2 =

Cabinet % : 2 .
REview b Dr. Dere!< Little, Chief of Academics and School
Leadership

La Joya Independent School District — SY 2025-26



La Joya Independent School District
Board Agenda Item Submission
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Board of Education Meeting: June 17, 2026 District Priority: Priority 3 - High Quality
Instruction

Agenda Category: Student Recognition

Item Title: Recognition of Palmview High School Conjunto Students

BACKGROUND:
Recognition of Palmview High school conjunto students Hector Contreras, Gabriel Meza, Christian Zapata, and
Javier Rangel for placing in the 2026 La Cultura Vive "Duelo" State competition.

RATIONALE:

This recognition honors Palmview High School Conjunto students Hector Cuevas and Gabriel Meza for winning
the 2026 La Cultura Vive "Duelo" State Championship. This recognition also honors Christian Zapata and Javier
Rangel for earning second place at the 2026 La Cultura Vive "Duelo" State Championship. This achievement
recognizes their exceptional musical talent, dedication, perseverance, and commitment to excellence while
representing Palmview High School and La Joya ISD at the highest level of statewide competition.

BUDGET:

Cost Funding Source Vendor
SO N/A N/A
Purchasing Mechanism Additional Documentation
N/A Students will be receiving a plaque for this achievement.
RECOMMENDATION:

Recommend approval of recognition.

[fotns P00

Rub%e, Fine Arts Director Approved for Submission

to the Board of Education:
Reviewed by: \\’f"

i Veronica Ch@Exec. Dir. For Academic Enrichment : i

- - )

Dr. Marcey Sorensen
. BF&AS Superintendent of Schools
Reviewed by: (Click or tap here to enter text.

Initiated by:

Executive
Cabinet
Review by:

Dr. Derek Little, Chief of Academics and School
Leadership

La Joya Independent School District — SY 2025-26



La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17,2026 District Priority: Priority 3 - High Quality
Instruction
Agenda Category: Student Recognition

Item Title: Recognition of Palmview High School Conjunto Accordionists.

BACKGROUND:

Recognition of Palmview High school conjunto accordion students Valentina Alaniz and Christian Zapata for
winning the 2026 Texas Folklife Big Squeeze State Championship in their age division.

RATIONALE:

This recognition honors Palmview High School Conjunto accordion students Valentina Alaniz and Christian
Zapata for winning the 2026 Texas Folklife Big Squeeze State Championship in their age division,
demonstrating exceptional musical performance, competitive excellence among the best young accordionists
in Texas.

BUDGET:
Cost Funding Source Vendor
SO N/A N/A
Purchasing Mechanism Additional Documentation
N/A Students will be receiving a plaque for this achievement.
RECOMMENDATION:

Recommend approval of recognition.

VA fPorm—

Ruben Ad/ame_gw Arts Director Approved for Submission
{// \ to the Board of Education:

Reviewed by: : 2 i =
Veronica Chavez, E;e . Dir. For Academic Enrichment i
+ ‘ \_—‘

Dr. Marcey Sorensen
Superintendent of Schools

Initiated by:

BF&AS
Reviewed by: Click or tap here to enter text.

Executive /@

Cabinet 7 T
. - me_ Dr. Derek Little, Chief of Academics and School
eview by: ;
Leadership

La Joya Independent School District — SY 2025-26



La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 1 - Excellence in
Leadership

Agenda Category: Consent Item

Item Title: Approval of contract for Data Management for Assessment & Curriculum (DMAC) Services
Through Region One Education Service Center for 2026-2027

BACKGROUND:

Approval of contract for Data Management for Assessment & Curriculum (DMAC) Services Through Region One
Education Service Center to provide online tools to disaggregate state and local assessment data and evaluate

teachers and administrators.

RATIONALE:

DMAC provides online tools to assist campuses in improving student achievement in the core areas of reading,
writing, math, and social studies. DMAC allows district and campus personnel to disaggregate state and local
assessment data to inform instructional decisions. DMAC also provides online tools for teacher and

administrator appraisals.

BUDGET:
: Cost Funding Source Vendor
$126,869 162-21-6239-65-865-7-30-000 Region One ESC
Purchasing Mechanism Additional Documentation
Region One Purchasing Cooperative DMAC Software License Agreement
RECOMMENDATION:
Approval

Initiated hy; nna Marie Candelario, Deputy Chief of Academic Approved for Submission

}l.({vanceme%}) School Pe/o mance to the Board of Education:
ﬁél PrET LA

Reviewed by: Anna_Marie Candelario, Deputy Chief of Academic
dvan¢ement & School Performance M 3 M

Dr. Marcey Sorensen

v \\ CO,_K‘LL '
R uVal O Superintendent of Schools

Mirgitt Crf3o, Chief of Budihess & Administrative
Services

it SO0 o )] Gl

Cabinet Dr. “Derek Little, Chiéf of Academics and School
Review by: | eadership

BF&AS
Reviewed by:

La Joya Independent School District —SY 2025-26
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REGION 7 EDUCATION SERVICE CENTER
DMAC SOFTWARE LICENSE AGREEMENT

This Software License Agreement (the “Agreement”) is entered into as of the 1st day of September, 2026 (the “Effective Date”)
by and between Region One Education Service Center (‘REGION ONE ESC") and LA JOYA ISD (the “Licensee”) (each a
“Party” and together, the “Parties”). Licensee’s acknowledgement of this Agreement constitutes acceptance of the Terms of
Use and Privacy Policy, attached hereto as Exhibits A and B.

1. DMAC CONTENT.

1.01. DMAC Services. REGION 7 ESC provides a suite of Internet-hosted, multi-user software applications known as
“DMAC Solutions” or “DMAC” that is resident on REGION 7 ESC's servers, and accessible through an Internet
portal maintained by REGION 7 ESC. Licensees (and their “Authorized Users”) with appropriate software, data
input and connectivity are permitted to access purchased modules. Licensee may accomplish tasks using DMAC
by establishing an Internet link with REGION 7 ESC'’s Internet server, by entering or posting data using that link
and by requesting and receiving Processed Data using that link. REGION 7 ESC shall permit Licensee, through
the Authorized Users designated by Licensee, to access and use DMAC on a non-exclusive basis, subject to the
terms of this Agreement and its Exhibits, and provided that REGION 7 ESC may restrict, condition or terminate
Licensee’s access and use at any time if it reasonably believes that such continued access or use will imminently
and materially disrupt, degrade or injure continued function or use of DMAC software and services with respect to
other Licensees.

1.02.  Product Support. REGION 7 ESC shall provide Product Support Service during its regular service hours. Current
Product Support hours and contact information can be found at https://www.dmac-solutions.net/dmac-staff.
Additional support services (such as on-site training and assistance) are available for an additional fee.

1.03. Software and Connectivity Requirements. Proper function of DMAC requires Licensee’s compliance with REGION

7 ESC's minimum specifications for equipment, software and connectivity. Current system requirements can be
found at https://www.dmac-solutions.net/tech-requirements. These requirements may change periodically as new
technology is introduced. Subscribers to the e-newsletter will receive alerts when these requirements are changed or
updated (please see the attached Terms of Use as Exhibit B). All other Licensees and users who have “opted out” of
such e-newsletter will be solely responsible for periodic review of the above-mentioned site for the most current
system requirements. Licensee shall, at its own expense, acquire, select, obtain, install, use and maintain equipment
and services meeting or exceeding the specifications provided by REGION 7 ESC for user equipment, software,
connectivity to the Internet and system configuration, including but not limited to a relationship with a reputable
Internet service provider to permit Internet communication with REGION 7 ESC's servers. Licensee acknowledges
that DMAC Software response times and other performance may be adversely affected by peak usage and limited
capacity within the Licensee’s own network infrastructure.

1.04. Additional Services. Licensee may request additional services (such as on-site training, assistance or
troubleshooting, custom programming, etc.) at REGION 7 ESC's then current rate for such services and fees as
determined by REGION 7 ESC. Licensee shall be responsible for all related expenses for any such additional
services beyond the base fees for purchase modules.

1.056. General Licensee Obligations. Licensee shall provide REGION 7 ESC with complete, accurate and timely
information necessary to permit REGION 7 ESC to provide the services contemplated in this Agreement.
Licensee shall maintain and retain necessary and appropriate records of Licensee and enter all necessary data in its
possession into DMAC including, but not limited to, usernames and passwords for all Authorized Users using DMAC,
as well as assigned DMAC District Administrator privileges (see Paragraph 1.05). Licensee shall cooperate
promptly to provide accurate and full responses to any inquiry or concern of REGION 7 ESC for clarification,
documentation or further information related to the DMAC Software.

Created: 2/17/2006 Reviewed: 4/09/2026 Revised: 12/15/2025
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2.01.

2.02.

DMAC District Administrator. Each Licensee shall designate at ieast one current employee to serve as the “DMAC
District Administrator.” The DMAC District Administrator shall be designated by name within this Agreement and shall
serve as the primary point of contact between REGION 7 ESC and Licensee. The DMAC District
Administrator shall be responsible for the administration and maintenance of the Licensee’'s DMAC software and
services, and shall coordinate the training of Licensee's authorized users on such software and services. The
DMAC District Administrator will ensure that all user accounts are kept up to date, and will promptly delete
accounts for users no longer employed by Licensee.

Notwithstanding any other provisions of this Agreement, REGION 7 ESC performance hereunder is contingent upon
the following:

(a) Licensee’s use of DMAC Software and submission of data in accordance with REGION 7 ESC
specifications;

(b) Licensee’'s maintenance of site conditions and equipment in accordance with REGION 7 ESC's
specifications;

()  Licensee's notification of any failure as soon as practicable after becoming aware of the failure; and

(d) Licensee allowing full and free access to REGION 7 ESC to Licensee’s hardware for purposes of
performing any related DMAC services.

Authorized Users, Licensee shall identify to REGION 7 ESC one or more of its personnel as “Authorized Users”
who are duly authorized by Licensee to access and use DMAC on its behalf, to submit data into and retrieve data
from DMAC on its behalf and to represent Licensee in its access and use of DMAC. Licensee shall not permit
individuals to access or use DMAC without authorization or beyond the scope of their authorization. Authorized
Users must comply with all material aspects of this Agreement, including the requirement to comply with the
Family Educational Rights and Privacy Act (“FERPA"), 20 U.S.C. §1232g, when accessing student data.

jon. Only subscribers to the DMAC listserv will receive up-to-date notifications

regarding the latest information and news on the DMAC suite of software. Those Licensees who choose to “opt out,”
in accordance with the Privacy Policy, are solely responsible for routine review of the DMAC website for current
system requirements and software updates.

LICENSE.

Grant. REGION 7 ESC hereby grants to Licensee a non-exclusive, non-transferable license to access and use
DMAC within the United States during the term of this Agreement, under the conditions and requirements set forth in
this Agreement. Access and use under this license is conditioned on such compliance with the conditions and
requirements of this Agreement.

Scope of Use,

(a) Licensee shall not use DMAC or any part or aspect of it for any unlawful purpose. REGION 7 ESC is not
liable for any damage to property resulting from the unauthorized or unintended uses of its products or

services.

(b) Licensee shall comply with such reasonable policies, procedures and instructions as may be established
by REGION 7 ESC from time to time concerning access to and use of DMAC.

()] Licensee and all Authorized Users shall comply with the Family Educational Rights and Privacy Act
(“FERPA”), 20 U.S.C. §1232¢, and its implementing regulations and all similar or related laws when
utilizing DMAC software to input, retrieve, review or manipulate student data. Failure to comply with the
requirements of FERPA may result in temporary or permanent revocation of an Authorized User’s access or
Licensee’s license to use DMAC software. REGION 7 shall not be liable for any breach of FERPA
requirements by Licensee or its Authorized Users.

(d) Licensee shall not distribute or transmit DMAC Software, DMAC Content, or Materials to any third party
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by any means, including but not limited to, electronically or on disk. Licensee shall not sublicense,
download, copy, record, reproduce, reverse engineer, publish, translate or transfer possession, reverse
compile or disassemble DMAC Software or Materials. Licensee shall not modify or prepare derivative
works from DMAC or any of DMAC Software, DMAC Content, Third Party Items or Materials except and
only to the extent that such activity is permitted by applicable law notwithstanding this limitation.

(e) Licensee shali not create Internet “links” to the DMAC Applications. Licensee shall not “frame” or “mirror”
any Content contained on, or accessible from, the DMAC Applications on any other server or
Internet-based device.

(f) Licensee shall not introduce or permit to be intreduced into DMAC any virus, worm, trojan horse or other
software routine program or mechanism to permit unauthorized access into, to disable, to erase in whole or
in part or otherwise to adversely effect DMAC, including but not limited to data stored on DMAC, DMAC
Software, DMAC Content or any equipment maintained or used by REGION 7 ESC.

(9) Licensee Use and Responsibility for Pre-/Post-Test and Other Applications. The Licensee acknowledges
and agrees that any use of the DMAC software, including but not limited to its use for pre-test, post-test,
or any other assessment or educational application, is solely at the Licensee’s discretion and risk. The
Licensee accepts full responsibility and liability for all outcomes, data, and consequences resulting from
such use. REGION 7 ESC shall have no liability or responsibility for any claims, damages, losses, or
actions arising from the Licensee's use of the DMAC software for pre-/post-test or any other purpose,
whether such use is authorized, unauthorized, intended, or unintended. To the extent permitted by law,
the Licensee shall indemnify and hold harmless REGION 7 ESC from and against any and all claims,
liabilities, damages, costs, and expenses (including reasonable attorneys’ fees) arising out of or related to
the Licensee’s use of the DMAC software for pre-/post-test or any other application.

Violations or default by the Licensee of any requirements or restrictions set forth above shall constitute a
material breach of this Agreement and shall be pursued to the fullest extent of the law in accordance with
REGION 7 ESC’s applicable protections under federal and state copyright and trademark laws.

Modifications and Upgrades, Provided that it does not materially and adversely affect or degrade the functionality

of DMAC, or the ability of Licensee to access and use DMAC, REGION 7 ESC shall have the right to substitute,
replace, modify or upgrade DMAC or any part or aspect of it as REGION 7 ESC deems advisable; and, all
substitutions, replacements, modifications and upgrades shall be incorporated in and subject to this Agreement and
shall be the exclusive property of REGION 7 ESC hereunder.

Retention of Data Stored in DMAC Software It is the sole responsibility of the Licensee to retain, store, export
and maintain data inputted by its DMAC District Administrator or Authorized Users to comply with any applicable state

retention policies. DMAC will not provide raw data in exported form to Licensee if requested, but will assist Licensee
in the proper exportation of its own data. By signing this Agreement, Licensee agrees that it will not hold REGION 7
ESC responsible for any data input into the DMAC website or software.

If Licensee chooses not to renew the Agreement for products and services at the expiration of the Contract Term,
Licensee shall be solely responsible for exporting all data previously stored in DMAC websites or software. After
expiration of the Contract Term, REGION 7 ESC is no longer responsible for the retention and maintenance of data
inputted by Licensee and its Authorized Users and may dispose of such data, in accordance with applicable state and
federal law, as determined to be a business necessity.

FEES.

Annual Use Fees, As consideration for the license and services to be provided to Licensee pursuant to this
Agreement, Licensee shall pay REGION 7 ESC or REGIONAL PARTNER the annual use fees as set forth in
Exhibit A, based on the Licensee’s selection of modules and other pricing variables._Annual use fees are on an
annual, one-vear basis only, Licensee’s annual use fees will not be prorated or discounted if the term of the
agreement is less than one year.

Payment Terms. All charges and fees owing under this Agreement shall be due and payable thirty (30) days
following the date of invoice outlining such charges or fees, and Licenses agrees to pay all such amounts within thirty
(30) days pursuant to the Texas Prompt Payment Act.

Taxes. In addition to the fees owed to REGION 7 ESC pursuant to this Agreement, Licensee shall pay promptly all
applicable government taxes or charges assessed, if any, due or levied by reason of or based upon sale or the
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provision to Licensee of services or goods under this Agreement, excluding ordinary personal property taxes
assessed against or payable by REGION 7 ESC and excluding taxes on REGION 7 ESC's net ingome.

TERM AND TERMINATION.

Term. This Agreement shall take effect upon the Effective Date. The license granted hereunder shall take effect
on September 1, 2026 and continue through August 31, 2027, unless terminated earlier as provided herein.

Prorated Terms, This License granted under this Agreement shall begin on September 1st and expire on August
31st regardless of the actual date of commencement of this Agreement. Agreements entered into between the
effective date and expiration date will be considered on the one year term and payments will not be prorated
accordingly. Licensees commencing this Agreement in the middle of the one year term will be charged regular
annual use fees and must renew their Agreement by September 1st of the following year to keep the License
granted hereunder.

Termination, Under the following circumstances, either party may terminate this Agreement at any time by giving
written notice of termination to the other party:

(a) In the event that the other Party defaults in performance of any material provision of this Agreement
(except for material breach of Section 2.02(c), as indicated below), and such default continues and is not
cured to the notifying Party’s satisfaction for a period of thirty (30) days after written notice to the
defaulting Party stating the specific default, except that said period of thirty (30) days shall be reduced to
fifteen (15) days in the event of any failure of Licensee to pay REGION 7 ESC sums due under this
Agreement; or

(b) In the event that Licensee and/or its Authorized User(s) materially breach the requirements of Section
2.02(c) regarding compliance with FERPA, REGION 7 may, at its sole option, temporarily or permanently
terminate the Authorized User(s)’s access or may terminate this Agreement with Licensee immediately upon
notice of such breach; or

(c) REGION 7 ESC agrees that Licensee has the continuing right to terminate this Agreement without notice
at the end of any budget period in which funds for this Agreement are not appropriated and such
termination shall not be a breach under the terms of this Agreement so long as Licensee shall have made best
effort to appropriate necessary funds.

Additionally, REGION 7 ESC may terminate this Agreement at any time by giving written notice of termination to
Licensee due to breach of Licensee’s obligations under Section 2.02,

Effect of Termination, Upon termination for any reason, including, but not limited to, termination pursuant to the
expiration of this Agreement as provided in Section 4 01-

(a) All licenses and rights granted by REGION 7 ESC to Licensee herein shall terminate immediately and
automatically and, notwithstanding any other provisions of this Agreement, Licensee shall immediately

cease use of all licensed items;

(b) Licensee shall continue to be obligated to pay and shall pay to REGION 7 ESC all fees otherwise payable
in accordance with the terms of Section 3 of this Agreement for all services actually rendered by REGION 7
ESC. No refund shall be due Licensee if Licensee terminates this Agreement before the expiration of the
Contract Term.

(c) Before termination or expiration of this Agreement, Licensee shall export and retain all data inputted by its
Authorized Users. REGION 7 ESC shall not be liable for the retention of any Licensee data after the
termination or expiration of this Agreement.

(d) Upon termination or expiration of this Agreement, Licensee shall promptly return to REGION 7 ESC or, at
REGION 7 ESC's direction, destroy all copies of the software and associated documentation provided
under this Agreement, and certify in writing to REGION 7 ESC that such return or destruction has been

completed.

(e) The rights and obligations of the Parties under this Section, Section 5_Section 6 04, Section 7, and
Section 8, and Section 9 of this Agreement shall survive termination of this Agreement and shall remain in full
force and effect; and
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4] The Parties shall retain all rights as provided by state and federal law subject to the limitations and
disclaimers in this Agreement.

SECURITY, CONFIDENTIALITY, AND PROPRIETARY INFORMATION.

Security. Each party shall take reasonable steps to maintain the security of communications between them using
DMAC and the security of Licensee Data and of information in their respective possession, including but not
limited to reasonable steps: to authenticate Authorized Users using individual passwords, to maintain
confidentiality of passwords, to maintain physical security of equipment and facilities in their respective control, to
exercise appropriate oversight and supervision of their respective personnel, to evaluate their respective security
safeguards periodically, to install and maintain appropriate firewalls and other technical measures where
appropriate, and to guard against the intentional or unintentional corruption or loss of data in their respective
control. Such steps shall include, but not be limited to, the following:

(a) Upon execution of this Agreement, REGION 7 ESC will assign login information to the DMAC District
Administrator. Temporary passwords will also be provided for all teacher users.

(b) Licensee, through its DMAC District Administrator, shall maintain an up-to-date list of the names of all
Authorized Users including the scope of DMAC access for each Authorized User.

{c) The DMAC District Administrator shall thereafter assign a permanent password to each Authorized User.
Each password shall be unique to each Authorized User and shall be non-transferable. Authorized Users
shall log into DMAC Software using only their assigned username and associated password. REGION 7
ESC shall permit access to or use of DMAC Software only to users who present appropriate usernames
and the associated passwords. Licensee is solely responsible for any and all activities that occur by
Authorized Users while using DMAC software and for ensuring that Authorized Users exit or log-off from
the account at the end of each session of use. REGION 7 ESC shall be entitled to assume, unless
notified by Licensee otherwise, that a user presenting a username and associated password is in fact the
corresponding Authorized User. If the Licensee or its personnel knowingly or unknowingly furnish a
password to an unauthorized person, the Licensee is validating the authority of such person to act on its
behalf as to any access or use of DMAC with that password and shall be responsible for any charges,
damages or losses incurred or suffered as a resuit of its failure to maintain the confidentiality of any
password. Licensee shall notify REGION 7 ESC immediately if it becomes aware of any unauthorized use
of any username or password, and REGION 7 ESC shall take reasonable steps upon such notification to
shut off access or use by such username and associated password. Licensee shall also use its best
efforts to stop immediately any copying or distribution of Content that is known or suspected by Licensee
in violation of this Agreement.

(d) Both Parties acknowledge that no security measures are perfect and that security breaches may occur
despite commercially reasonable efforts. Each Party shall promptly report to the other any material
system, equipment, or software malfunction, error, breakage or breach that involves the security of Data that
such Party detects or that it believes is imminent or is likely to have occurred. Each Party shall
reasonably cooperate with the other in efforts to reduce the effects of any such malfunction, error,
breakage or breach, to mitigate damage and restore lost code or data. Licensee acknowledges that
REGION 7 ESC retains the right to limit or restrict access to individual Authorized Users based on
breaches of security or this Agreement.

Confidentiality, Each Party agrees to treat any confidential information inputted or shared through use of DMAC

products or services with at least the same degree of care it uses with respect to its own confidential information
and trade secrets of like nature. Neither Party will allow any third parties to view or use any Confidential
Information of the other party for purposes other than meeting its performance obligations under this Agreement
and such third parties shall be held to the same confidentiality requirements as the Parties under this Agreement.
The receiving Party shall have no confidentiality obligations under this Agreement with respect to Confidential
Information which the receiving Party can demonstrate: (i) is a part of the public domain through no act or
omission of the receiving Party (ii) was in the receiving Party’'s lawful possession prior to receipt from the
disclosing party and was not subject to any limitations on disclosure or use (jii) is independently developed by the
receiving Party or (iv) is lawfully disclosed hereafter to the receiving Party, without restriction, by a third party.
Confidential DMAC Information. Licensee acknowledges that DMAC, including DMAC Software, DMAC Content,
Materials, and all related intellectual property, contain valuable trade secrets and confidential information owned
by REGION 7 ESC. Licensee agrees that neither it nor any other party will, directly or indirectly, (i) sell, lease,
assign, or otherwise transfer the Confidential Information, (ii) duplicate, reproduce or copy the DMAC Software or
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Modifications thereto, or (iii) decompile, disassemble or otherwise analyze for reverse engineering purposes the
DMAC Software, including all trade secrets and Confidential Information therein. Licensee shall take all
reasonable precautions to prevent inadvertent disclosure of the DMAC Software to any third party. Licensee
acknowledges and agrees that it shall not permit any third party, nor any employee, representative or agent
thereof, that develops, markets or licenses computer programs with functionality similar to the functionality of the
DMAC Software to have access to the DMAC Software or to any trade secrets and Confidential Information
therein.

Texas Public Information Act, To the extent Licensee receives any request under the Texas Public InformationAct
(“TPIA") that may seek any confidential DMAC information, Licensee hereby agrees, represents and
warrants that it: (1) shall not disclose such information unless required by law; (2) shall provide
adequate notice to Region 7 ESC to allow Region 7 ESC to seek protection of the information under the TPIA
through the Attorney General or the Courts; and (3) agrees that the release of such information would
cause irreparable harm to Region 7 ESC for which no adequate remedy at law exists, except the prevention
of such release. »

i jon, Licensee acknowledges that REGION 7 ESC owns applicable copyright and trademark
rights in DMAC, including DMAC Software, DMAC Content, Materials, and all related Intellectual Property, and the
activities and functions performed by REGION 7 ESC in response to communications from Licensee. All right, title and
interest in DMAC shall be and remain the exclusive property of REGION 7 ESC. All derivative works prepared from
DMAC or any part of it and all analysis of non-protected health information shall be and remain the exclusive property
of REGION 7 ESC.

REGION 7 ESC shall have the right at its option to provide a proprietary legend and/or mark on DMAC Software,
Materials and DMAC Content; said legend or mark may at REGION 7 ESC'’s option be included at the beginning
and/or end of each page, screen or set of data or, at REGION 7 ESC’s option, in digital form within a field
associated with one or more items; the Licensee shall not obscure such legend or mark; and, the Licensee may
copy such items only on condition that the legend and mark, if any, is reproduced intact with each item.

Licensee shall hold the proprietary information of REGION 7 ESC in confidence and not use it, except in
accordance with this Agreement. Any violation of the above will result in legal action by REGION 7 ESC to defend and
protect its trademarks and copyrights under applicable state and federal law.

Submission of Data to Third Parties. Licensee acknowledges that DMAC provides the capability to submit
Licensee Data to certain third parties and grants permission to REGION 7 ESC to submit Licensee Data to third
parties through DMAC as requested by the Texas Education Agency or as required by law. Licensee assumes full
responsibility for Licensee Data submitted via DMAC, in accordance with the Family Educational Rights and
Privacy Act (“FERPA”). REGION 7 ESC makes no representation or warranty and shall not be responsible with
regard to the confidentiality of Licensee Data after the data leaves the back end of REGION 7 ESC'’s Internet
server.

WARRANTIES.
Warranty,

(a) Title and Ownership. REGION 7 ESC represents, warrants and covenants to Licensee, to the best of its
knowledge as of the date of this Agreement, that it owns and has all rights, title and interest in and to all
intellectual property relating to DMAC, including any and all patents, patents pending, trade secrets,
trademarks, copyrights, and all related applications therefore, if any. REGION 7 ESC also represents,
warrants and covenants, to the best of its knowledge as of the date of this Agreement, that it has all of the
necessary licenses and authorizations to grant a License to Licensee for any software or data standards
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which may be included in DMAC.

(b) No Trojan Horse or Others Similar Routines. REGION 7 ESC will take all reasonable measures to ensure
that DMAC does not contain any virus, “Trojan horse,” “worm,” or other software routines designed to
permit unauthorized access, to disable, erase, or otherwise harm software, hardware or data, or to
perform any other similar actions. In the unlikely event that any such viruses are found on DMAC
software, Licensee will be notified immediately. REGION 7 ESC shall not be liable for any damages,
losses, or claims arising from the presence of any such viruses, except to the extent caused by REGION 7
ESC'’s gross negligence or willful misconduct.

Availability and Performance. REGION 7 ESC will use reasonable efforts to make the DMAC Software available

24 hours per day, 7 days per week, except for planned maintenance periods. REGION 7 ESC reserves the right to
perform maintenance of the DMAC Software as needed. REGION 7 ESC will use reasonable efforts to limit any
unavailability of the DMAC Software due to maintenance to non-business hours and to give at least 24 hours
notice of any such known unavailability.

Licensee Authorization. The Licensee warrants to REGION 7 ESC on a continuing basis that it and its personnel
are duly authorized to submit the Licensee Data, that it and its personnel are duly authorized to access the data
requested or retrieved by it or its personnel in connection with the use of DMAC, and that REGION 7 ESC is duly
authorized to receive, process, and use said data as contemplated in this Agreement.

WARRANTY DISCLAIMER. EXCEPT AS EXPRESSLY PROVIDED HEREIN, REGION 7 ESC DOES NOT MAKE
NOR SHALL IT BE DEEMED TO MAKE OR HAVE MADE ANY REPRESENTATIONS OR WARRANTIES OF
ANY KIND OR NATURE, DIRECTLY OR INDIRECTLY, WHETHER EXPRESS OR IMPLIED TO LICENSEE WITH
RESPECT TO ANY SERVICE PROVIDED HEREUNDER; AND, EACH PARTY EXPRESSLY DISCLAIMS ALL
WARRANTIES OF MERCHANTABILITY, DESIGN, OPERATION, FITNESS FOR A PARTICULAR PURPOSE,
NONINTERFERENCE WITH INFORMATION, AND ACCURACY OF INFORMATIONAL CONTENT AND ALL
WARRANTIES ARISING FROM CONDUCT, COURSE OF DEALING OR CUSTOM OR USAGE IN TRADE.
NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS AGREEMENT, REGION 7 ESC SHALL NOT
BE LIABLE FOR INDIRECT, EXEMPLARY, PUNITIVE, SPECIAL, INCIDENTAL OR CONSEQUENTIAL
DAMAGES, INCLUDING WITHOUT LIMITATION LOST PROFITS OR LOST BUSINESS OPPORTUNITIES,
BASED UPON BREACH OF WARRANTY, BREACH OF CONTRACT, NEGLIGENCE, MISREPRESENTATION
OR ANY OTHER LEGAL THEORY.

Without limitation of the foregoing, the parties hereby further agree to the following specific disclaimers:

(a) Licensee acknowledges and agrees that DMAC involves complex computer hardware and software that is

not necessarily free from defects or able to operate without interruption and that REGION 7 ESC does not
warrant the same. Except as expressly provided herein, REGION 7 ESC does not warrant that DMAC is free
from errors or defects and shall not be responsible with respect to any liabilities arising therefrom; and,
DMAC and each part or aspect of it is provided “AS I1S.” REGION 7 ESC makes no warranty and shall not
be responsible with respect to the results that may be obtained from the use of DMAC or the condition,
quality, accuracy, reliability, suitability or functionality of any Data or other information submitted to or retrieved
by Licensee in connection with DMAC;

(b) Under no circumstances shall REGION 7 ESC be responsible for the acts or omissions of Third Party
Sources. REGION 7 ESC is not responsible for the condition, quality, accuracy, reliability, suitability or
functionality of any Third Party information, REGION 7 ESC makes no warranty concerning the same, and,
all Third Party information is provided on an “AS IS" basis only;

(c) REGION 7 ESC makes no warranty and shall not be responsible with respect to any interception, access,
loss, impairment, delay, corruption, or damage of any outbound code or data after the packet leaves the back
end of REGION 7 ESC's Internet server or of any inbound code or data before the packet enters the back end
of REGION 7 ESC's Internet server; and

(d) Licensee assumes full responsibility to evaluate for itself the condition, quality, accuracy, reliability,
suitability and functionality of DMAC and any information it obtains from using DMAC. DMAC does not
take the place of bookkeepers, accountants, attorneys, or any other professional or licensed financial or
legal services providers, and Licensee shall be responsible to obtain and evaluate such services as
appropriate.

Maintenance and Updates. Licensee shall implement any maintenance, updates, or patches to the DMAC Software
immediately upon receipt from REGION 7 ESC, and shall ensure that such maintenance, updates, or patches are
properly installed and operational without undue delay.



9.01.

9.02.

9.03.

9.04.

9.05.

DISPUTE RESOLUTION.

The parties will attempt in good faith to resolve any controversy or dispute arising out of or relating to this
Agreement promptly by negotiations between the parties. If the dispute is not resolved by negotiation within 30 days,
then, upon notice by one party to the other party, the controversy or dispute shall be mediated by an impartial
mediator who is mutually selected by the parties.

Venue for any legal action arising out of this Agreement shall be in the state of Texas, Gregg County.

LIABILITY LIMITATION.

NOTWITHSTANDING THE FOREGOING, IN NO EVENT SHALL REGION 7 ESC BE LIABLE FOR ANY
INDIRECT, INCIDENTAL, SPECIAL OR CONSEQUENTIAL DAMAGES, OR DAMAGES FOR LOSS OF
PROFITS, REVENUE, DATA OR USE, INCURRED BY LICENSEE OR ANY THIRD PARTY, WHETHER IN AN
ACTION IN CONTRACT OR TORT, EVEN IF REGION 7 ESC HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. REGION 7 ESC’S LIABILITY FOR DAMAGES UNDER THIS AGREEMENT SHALL IN NO
EVENT EXCEED THE AMOUNT OF FEES PAID BY LICENSEE, AND IF SUCH DAMAGES RESULT FROM
LICENSEE'S USE OF THE PRODUCT OR SERVICES, SUCH LIABILITY SHALL BE LIMITED TO FEES PAID FOR
THE RELEVANT PRODUCT OR SERVICE GIVING RISE TO THE LIABILITY.

MISCELLANEOUS.

Entire Agreement. The parties agree that this Agreement, together with_Exhibits A and B, constitute the entire
agreement between the parties relating to the subject matter hereof, which supersede and merge all prior
proposals, understandings, and all other agreements, oral or written, whether explicit or implicit, between the
parties relating to this Agreement. No amendment of this Agreement shall be effective unless executed by the duly
authorized representative of each party.

Provisions of General Cooperation. Licensee and REGION 7 ESC shall each designate a representative who
shall be reasonably available during Licensee’s regular office hours to confer together in order to promote the
efficient performance of this Agreement and to promote clear communication between the parties regarding that
performance. Each party shall execute such documents, including without limitation any authorizations, and take such
further action as may be reasonably necessary to permit, enable and promote the other’s ability to perform its duties
and obligations hereunder, provided that neither party shall be required to undertake material additional work, expense
or liability not otherwise explicitly required herein.

Assignment. This Agreement shall inure to the benefit of and be binding upon the parties hereto and their
respective legal representatives, successors and permitted assigns; provided, however, that Licensee may not assign
this Agreement without the prior written consent of REGION 7 ESC, which consent shall not be unreasonably
withheld. Any assignment contrary to this Section shali be void ab initio.

Eorce Majeure, No failure, delay or default in performance of any obligation under this Agreement shall constitute

an event of default or a breach of representation or warranty under this Agreement if and to the extent it is caused
by a strike; fire; shortage of materials; legal act of a public authority; unavoidable casualty; civil disorder; riot;
insurrection; vandalism; war; act of terrorism; inclement weather; failure of the Internet; failure or error of any
Internet access provider; failure or impairment of any lines of transmission belonging to any third party; failure or
impairment of any third-party server, router, other equipment or software through which Internet transmissions
occur; or, other extraordinary cause if such cause or condition is beyond the reasonable control and without the
negligence of the party otherwise chargeable, for so long as such cause or condition continues and for a
reasonable period of time thereafter. Notwithstanding the foregoing, such cause or condition shall not include a
party’s lack of funds, lack of credit, or other financial inability to perform. If a party intends to rely on the foregoing
force majeure protection, it shall timely notify the other in order to permit the other in its sole discretion to suspend
or curtail its own performance under the Agreement for such time as the failure, delay or default continues.

Notices, Any notice or other communication required or which may be given hereunder shall be in writing and

shall be delivered personally, telexed or sent by facsimile, e-mail or other electronic medium, or by United States
mail, postage prepaid, and shall be deemed given when so delivered personally, when received by facsimile,
e-mail or other electronic medium, or if mailed, 3 days after the date of mailing, at the addresses listed under the



9.06.

9.07.

9.08.

9.09.

9.10.

9.11.

9.12.

9.13.

signatures of the parties hereto. Any party may change its address for notice purposes by providing
written notice to the other party and such change shall be effective upon receipt.

Governing Law. The laws of the State of Texas, excluding its conflicts laws, shall govern this Agreement
the rights and obligations of the parties hereto, the entire relationship between the parties hereto, and all
matters arising out of or relating to this Agreement. Venue shall be in Gregg County, Texas. The United
Nations Convention on Contracts for the International Sale of Goods (CISG) and the Uniform Computer
Information Transactions Act (UCITA) shall not apply to this Agreement.

Non-Waiver. No provision of this Agreement shall waive any immunity or defense. No provision of this
Agreement is a consent to suit.

Waiver. No failure by any party to insist upon the strict performance of any covenant, agreement, term or
condition of this Agreement or to exercise any right or remedy hereunder shall constitute a waiver. No
waiver of any breach shall affect or alter this Agreement, but each and every provision and term of this
Agreement shall continue in full force and effect with respect to any other existing or subsequent breach.

Severability. If any portion of this Agreement is held to be invalid, unenforceable or in violation of any law,
such provision shall not affect or impair the validity and enforceability of the remainder of this Agreement.
In such event, the parties agree that the arbitrator or court making such determination shall have the
power to alter or amend such provision so that it shall be enforceable consistent with the intention of the
parties. The parties believe that this Agreement comports with all relevant laws and regulations. in the
event that all or any portion of this Agreement shall be found to be contrary to any law or regulation, and
as a result is nullified or terminated by force of law, neither party shall be liable to the other by reason of
such nullification or termination and REGION 7 ESC shall be entitled to receive payment for the fair value
of the services it has provided.

Non-Solicitation. During the term of this Agreement and for a period of one (1) year after any expiration
or termination of this Agreement, both parties agree not to directly solicit for employment any employee
or independent contractor of the other party involved in the performance of services related to this
Agreement, without first conferring with, and obtaining the written consent of, the other party. Such
prohibition shall not extend to advertisements customarily placed in media circulated to the public.

Relationship of the Parties; No Third Party Beneficiaries. Neither party nor any of its directors, officers,
partners, employees, agents, contract or temporary employees, computer or other consultants, other
advisers or any other person or entity acting on behalf of it shall be deemed to be an employee, agent,
partner, owner, or joint venturer of the other party for any purpose whatsoever. Each party shall act as
an independent contractor, and nothing contained herein shall be construed to be inconsistent with this
relationship. In no event shall either party be liable for the debts or obligations of the other party. Except
as explicitly set forth herein, none of the provisions of this Agreement shall be for the benefit of or
enforceable by any third party or by any creditors of any of the parties.

Counterparts. This Agreement may be executed in any number of counterparts, with the same effect as
if the signatures thereto and hereto were upon the same instrument, but all of such counterparts taken
together shall be deemed to constitute one and the same instrument. A facsimile transmission of this
signed Agreement shall be legal and binding on all parties hereto.

Headings and Titles. The headings appearing herein are for convenience and reference only and shall
not be deemed to govern, limit, modify, or in any manner affect the scope, meaning, or intent of the
provisions of this Agreement.



Web-based App”CGtiOﬂS {2026-27) Please check the desired products and services.

District Services
Yes M No [JState Assessment $1,500
Yes M No [CIJTEKScore - $1,500
Yes E] No B PRI 50
ves [ No [MJTejas LEE S0

Campus Services
Yes El No [CJrAG* $509 per campus (34) $17,000
Yes ™M No EljFormeksTM* - $100 per campus (34) $3,400
Yes M No [JAppraisals* - $500 per campus (34) $17,000
Yes M NQ. [C1§PGP/PGP Intervention*-$400 per campus(13) $5,200
Yes M __No [CIfLearning Plans* - $500 per campus (34) $17,000
Yes [ No EIPlanWorks‘”* - $500 per campus (34) S0
Yes M No CIl.dawards - $395 per campus (34) $13,430
Yes =l No BIJLPAC* - $500 per campus (34) S0

Student Services

Yes [ No ™
M 1

DMAC Pre- & Post-test items (TAG)

Class Rosters As Needed - $1.65 per student $37,854
DMAC Contract Fee: $113,884

Region One ESC Base Fee:
Total 2026 - 27 Fee: $120,884

Yes No

IN WITNESS OF, the parties hereto have executed this Agreement to be effective as of the date specified in Section 4.01
of this Agreement.

LICENSEE: REGION 1 ESC (optional)
Signature: By:

Name: Dr. Marcey Sorensen Name: Dr. Daniel King
Email: m.sorensen@Iajoyaisd.net Email: dking@escl.net

Title:  Executive Director

Title:  Superintendent

DMAC Administrator: Anna Marie Candelario Phone: 956-984-6005

Phone: 956-323-2006 Fax: 956-984-7655

1900 W SCHUNIOR EDINBURG, TX

Address: 201 E EXPY 83 LA JOYA 78560-2009 Address:



Region One ESC Base Fee

For Multiple DMAC Products

School Size +5A 5A 4A/3A 2A/1A
2-3 DMAC 5,000 4,000 3,000 1,000
Products
4-5 DMAC 6,000 5,000 4,000 2,000
Products
6-11 DMAC 7,000 6,000 5,000 3,000
Products
The base fee includes:
e District technical assistance (On-site)
e District/Campus phone & email technical assistance
e Up to two district TOT training per product (On-site)
e DMAC Academy
OR
For One DMAC Product
School Size +5A 5A 4A/3A 2A/1A
*Required 2 Days 2 Days 1 Day 1 Day
Technical
Assistance Upto 3 Days | Upto 3 Days Up to 2 Days Up to 2 Days
Base Fee Per $2,000 $2,000 $1,000 $1,000
Product

*Required for full functional use of the program

The base fee includes:
District technical assistance (On-site)

District/Campus phone & email technical assistance
Up to two district TOT training per product (On-site)
DMAC Academy

* Additional on-site training can be purchased at a rate of $800 per day per trainer




EXHIBIT A -- FEE SCHEDULE
DMAC Suite Developed by Region 7 Education Service Center

Data Analysis & Assessment Price

State Assessment  scoountalslioy rwas s o

Peformance Dashioarg in

Local Assessments. A co nolete wolut tor admimistenng and iwpcrtng or loal assesiments awgnec to EKS, ELPS
TEKScore™ and/or AP Students can lace assessinents online and leaders can enalvee resulls in reel-ime wane the poawertul 1o id

§1,500*
tepr! fuature from thea dashbuae d pet districe

TEKS Assessment Generator | rea s (oral assesamants for an e tastne Lelectd jind tashs of Datk FOrT
SraA g i f {terye end “TK $5C0

foadual terrs alpnad o state stardards 1 o

TAG tescurce System fama) Schools can alss ertér amy staer Jurchasad reccurces mto the s own barks

Additional Item Banks | Prebuilt Assessments and Tost ltems. Simpldy the TA pracess hy iine tated contant for Reg nning and

Online Testng Fnd of Year .uvv"r:"'rup‘r' and post-test) to meauie stdent gm\mh aspar nfa o2l rirt.-}'\.\r on system Pnred incliv duzlly hy
e A total enrallment (K-12) Not avalah e to purchass by indivichial =arrpases

= TEKSready ($1.75 per student) - prebull sssessrrents designed by Regon 10 ESC (b llad separately frum OMAZ)
* Pre- & Post-test ltems in DMAC (§1.00 per student) soivce nont teme descnec by Rec on 7ESC

TPRI Early Reading Performance. [ Phl data colbection, repartng ar d anaysis 5_500'

Tejas LEE Early Reading Performance. Te25 | FF data rollection reporting and analyss 5500'
T S T ey e e iy RS |

thet stalewide PAnngs 0 how to use stvte and loea

of the clata inols recnmmenden By e dmward doein 5395-

leaddward

MO Oe RS IUC T -

Planning Tools Price

District/Campus Improvement Plans, 7. 12in fla t ooy with eare and faders
(TEA and [55A] Features inchide sacure mul A aitsmat S i
PlanWorks’ resoaties i a qoal obect f meOL S e A 3300
macue and mare intasgrates with athar TIAN t pos et “erele ] :
r attasb cuttam forms
Documentation of LPAC Process. |« and manage F3l and Bil ngi al farmu and anters [atagrates wik etk ar DNAC B
LPAC applcatians assatng with data artry and documentation fee 51 population Features inchide arealtme Dashheard $500
eeports 2nd digiral s gaat res availania ior paceats and ~ermires memirers TEEN
Learning Plans Leaming Plans, Croo Accoleraec Learning Pans{AL?) 0" Mult Tigred Sysicm of Suppons (MTS5) pans $500°
for individual studants Access higiornical plane, progrest mentensg and aLsessme 1 datd ¥om yoar 1o ]
FormWorks® Custom Online Forms., C wats ooy and o Forms Can be starcd alone e g, d strict surviess, Lrave 1eCuvshy o $100
need (o other DMAC apglications nidud 44 3 Flany, Student Ponie nd ather B CATTE A

wilaloon e Kepoity o iSed ! wauhe et il A it A

Appraisals T-IE.SS. T-PESS & PDAS. Muvi sia w11 a/Cated w3y w08 fur leac et ardy pal apprasals Conpewa §500
Personal Graduation Plan (HS) Uvovioi o ooty i ' e tn Selecl ey wgtand cuutien
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PGP-High School
&
PGP Intervention
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yCar 13 r tes files cutter

5 ol 433 K 12 that i documented for students yoar ate

Student Portfolio
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EXHIBIT B -- TERMS OF USE

These Terms and Conditions of Use (the "Terms of Use") apply to all DMAC Solutions (or "DMAC") web
sites, services, and software. DMAC Solutions reserves the right, at its sole discretion, to change, modify,
add or remove portions of these Terms of Use, at any time. The most current version of these Terms of
Use are available on the DMAC website at www.dmac-solutions.net.

BY ACCESSING THE DMAC SOLUTIONS SITES OR SERVICES, YOU AGREE TO THESE TERMS OF
USE. IF YOU DO NOT AGREE, DO NOT USE THE SITE OR SERVICES. ANY ACCESS OR USE OF THE
DMAC SOLUTIONS SITE OR SERVICES WILL CONSTITUTE ACCEPTANCE OF THESE TERMS AND
CONDITIONS.

Privacy

The Privacy Policy at https://iwww.dmac-solutions.net/privacy/ establishes the rules governing the security of the
data associated with DMACs websites and services. By accessing or using the DMAC websites or services, you
agree to the terms of the Privacy Policy. Access or use of DMAC web sites, software or services constitutes
acceptance of the Privacy

Policy.

Scope of Use
A user may not engage in, foster, or promote behavior that:

1. Violates any local, state, or national statute, regulation, or rule, including, but not limited to, the Family
Educational Rights and Privacy Act (FERPA), or the Texas Public Information Act.

2. Is abusive, deceptive, obscene, defamatory, slanderous, offensive, or otherwise inappropriate;
3. Violates or otherwise encroaches on the rights of others, including, but not limited to, infringing or

misappropriating any copyrighted or trademarked materials, intellectual property or proprietary right of
another; R
4, Atteinpts to gain unauthorized access to any of the Services, whether through hacking, password mining,
or any other means;
5. Interferes with or disrupts the DMAC Solutions services, servers or networks connected to the services;
6. Reverse engineers, disassembles, or decompiles the services or software included in any DMAC web
site, software or service.

Accounts, Passwords and Security

User accounts are created and assigned specifically to individuals and should not be shared with any unauthorized user.
Any individual who is provided with a user account is solely responsible for the security and privacy of that account. If, for
any reason, a user account is compromised or believed to be unsecure, the user is required to immediately change the
account password. If a user account has been misused, the individual is required to immediately notify DMAC Solutions.
Licensees of DMAC software shall provide all authorized users with access to DMAC products and services and shall be
solely responsible for authorized users? acknowledgement and acceptance of the Terms of Use, Privacy Policy and
Software License Agreement.

Ownership of Content

DMAC prohibits the use, modification or reproduction of any Region 7 ESC or DMAC logo, graphic, image, artwork,
text, process, interface, tagline or other mark unless express written permission is provided in accordance with its
rights under the federal Copyright Act and/or relevant federal or state trademark laws. Personal content provided
by the user/Licensee and stored in DMAC software and web sites is the responsibility and property of the
user/Licensee. DMAC does not endorse, support, represent or guarantee the completeness, truthfulness,
accuracy, or reliability of any content or communications submitted and/or inputted into DMAC software or web
sites by the user.



EXHIBIT C -- TEA STRATEGIC PRIORITIES (PARTS 1-4)

DMAC offers the following software applications designed to ultimately benefit student outcomes in accordance to TEA

PRIORITY ONE | Recruit, support and PRICRITY TWO | Build a foundation of
retain teacher and principals reading and math
The following software applications provided The following software applications provided by
by DMAC meet this requirement: DMAC meet this requirement:
o Appraisals (T-TESS & T-PESS) « State Assessment
DMAC Pre- & Post-test Items (TAG) « TEKScore
« TAG
« Leaming Plans
« CIA Alignment
«  FormWorks
« TPRI
o TEJAS Lee
PRIORITY THREE | Connect high school to PRIORITY FOUR | Improve low performing
career and college schools
The following software applications provided The following software applications provided by
by DMAC meet this requirement: DMAC meet this requirement:
« PGP-High School . LPAC
«  PGP-Intervention
o PlanWorks
o Leaming Plans
«  State Assessment
« TEKScore
« TAG
« lead4ward




La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 District Priority: Priority 3 - Thriving
Students
Agenda Category: Consent Item

Item Title: Approval of Agreement between Region One ESC Education Service Center and La Joya ISD.

BACKGROUND:

Region One ESC will provide OMNITrack (also known as Region One Professional Development System) via
hosted online subscription to assist schools in increasing efficiency and effectiveness of school operations for
2026-2027 school year.

RATIONALE:

Region One ESC will provide the professional development services to participating districts in the areas of
software and database development.

BUDGET:
Cost Funding Source Vendor
$19,750.00 162-21-6239-00-844-6-99-000 Region One ESC
Purchasing Mechanism Additional Documentation
N/A Agreement
RECOMMENDATION:

Administration Recommends Approval of Agreement between Region One ESC Education Service Center and
La Joya ISD

] £ ) Z
Initiated by: “Ap 12 Marie Candelario, Deputy Chief of Academics

Ad¥pncement & Schggl Performan
Approved for Submission

Reviewed by:  Anna Marie Candelario, Deputy Chief of Academics to the Board of Education:

Advaﬁment & School Performance
5 1

BF&AS = z - T :
: 1 ngnkt Crespo, Chief of Busiriéss & Administrative
Reviewed by:
Services Dr. Marcey Sorensen

/,,( : /\_j k/ Superintendent of Schools
Executive ~
xecutiv P 5

Cabinet :
RSP D Enerek Little, Chief of Academics—&—School

Review by: ;
Leadership

La Joya Independent School District — SY 2025-26



REGION ONE EDUCATION SERVICE CENTER

Memorandum of Agreement for
Region One Education Service Center
with
LA JOYAISD

This Memorandum of Agreement "Agreement" is entered into by and between Region One
Education Service Center (hereinafter Region One ESC) and LA JOYA ISD ("'Participating District").

The purpose of the Agreement is to provide professional development services to Participating
District in the areas of software and database development.

WITNESSETH:

WHEREAS, the Participating District is authorized by the Texas Education Code, and the Texas
Interlocal Cooperation Act (Chapter 791, Title 7, Government Code), to enter into agreements with
ESCs; and

WHEREAS, the Participating District desires to purchase certain support services; and

WHEREAS, Texas Education Code 8.002 permits regional education service centers, at the discretion
of the commissioner of education, to provide services to assist schools in increasing efficiency and
effectiveness of school operations (TEC 8.002). Authority for such services is granted under Texas
government Code 791.001 et seq, as amended.

THEREFORE, NOW BE IT AGREED that the undersigned Participating District in return for the payment
of the consideration stated below and subject to all terms of this Agreement, does hereby agree to
the following terms, conditions, and general provisions:



1. Term of Contract: '
The term of the agreement is 07/01/2026 to 06/30/2027

2. Termination of the Contract:

Either party to this Memorandum of Agreement may terminate this agreement by providing
written notice to the other party fifteen (15) calendar days prior to the date of termination. In the
event of termination Region One ESC shall determine the direct and indirect costs incurred to the
date of termination and the Participating District shall pay Region One ESC that amount.

3. Role of Region One ESC:

Scope of work:
Provide OmniTrack (also known as Region One Professional Development System) via hosted
online subscription. See term of contract for subscription time frame.

First time converts are allowed up to three months grace time for initial conversion time,
training, and setup. Two days of physical on-site training will also be included at no cost.

Region one is responsible for all maintenance including:

Web server maintenance

SSL Encryption

System bandwidth

Database server maintenance
Database disaster recovery
System high availability

If major modifications are required, a formal agreement can be drafted.

4. Role of Participating District:

When appropriate, Participating District should provide the materials, supplies,
hardware/network support, and maintenance needed for the technical support specialist to
complete the assigned task.



5. Costs:

Annual Contract Cost $19,750.00
District will be invoiced on an annual basis.

Annual Subscription Breakdown

Employee Band Low Employee Band High
0

1,000
2,000
3,000
4,000
5,000
6,000

7,000

Base hosting and data synchronization

Annual Subscription Grand Total

6. Limitation of Liability:

1,000 5.75
2,000 5.50
3,000 5.25
4,000 5.00
5,000 4.75
6,000 4.50
7,000 4.25
25,000 4.00

: 0

1,000

1,000
1,000

50

To the extent allowed by law, LA JOYA ISD agrees to indemnify, defend and hold harmless the
Region One ESC, directors, officers, and employees from and against any losses, or damages that
may occur due to Region One ESC carrying out the agreed upon services as specified in this

contract.



Authorization

Region One ESC Participating District

Dr. Daniel P. King

Executive Director Superintendent or designee
Date: Date:

Email: dking@escl.net Email:

Phone: (956) 984-6005 Phone:

Contact Person:



La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 2 - Empowered Graduates

Agenda Category: Consent Item

Item Title: Approval of Purchase of Carnegie Learning Student Textbooks for 6th, 7th, 8th, Algebra |,
Algebra Il and Geometry through Books RFP

BACKGROUND:
La Joya ISD has adopted Carnegie Learning as its High-Quality Instructional Material (HQIM) for middle and

high school mathematics. As part of implementation, student textbooks are required to support instruction
and provide access to TEKS-aligned content for all students.

RATIONALE:

The purchase of Carnegie Learning student books will ensure all students in Grade 6th, 7th, 8th, Algebra |,
Algebra Il and Geometry, courses have access to high-quality, print-based resources that align with the
district's selected HQIM. These materials are essential for successful implementation and for supporting
rigorous instruction and student achievement.

BUDGET:
Cost Funding Source Vendor
$128,193.00 OER Funds Carnegie Learning INC
Pittsburg PA 15222
Purchasing Mechanism Additional Documentation
RFP # 2026-74/State Adopted Materials TEA Requisition Summary; Quote

RECOMMENDATION: Administration Recommends Approval

Initiated j&aé} /'/ icer

by: Brenda Garcia, Executive Director for Math & Science
Department Approved for Submission

to the Board of Education:
Reviewed : — QM_’_\

by: Derek GALittle, Chief of Academics and School Leadership

Dr. Marcey Sorensen

BF&AS v (Q BN &’3 Superintendent of Schools

Reviewed Mirgiﬁ- Crlzsbo, Chief of Businesspand Finance Administrative
by: Services

Executive M
Cabinet
Review Derek G. Little, Chief of Academics and School Leadership
by:

La Joya Independent School District —SY 2025-26



B T EXAS

FDUCATION /

Requisition Summary

Bluebonnet Requisition

District / Charter 108912-LA JOYA ISD
Requisition ID:0000194692
Status: Submitted

Last Updated by: Clemencia Garza-2026/03/26 15:44:59
Expected Ship Date: 04/02/2026

O

Bluebonnet L.earning
Depository /Publisher:
CARNEGIE LEARNING INC
MLC ISBN TITLE EMAT Type | TEKS %| Mid | Student | Teacher | Student | Unit Price] TEA Paid to TEA Paid to
Cycle | Quantity| Quantity| Served Publisher District

6120 9781970197983-SEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 1060 0 0 $14.00| $14,840.00 $0.00
Grade 6, Student Program (1 Year Consumable) ** MUST Learning
ORDER TEACHER PROGRAM SEPARATELY**

6120 9781970197983-TEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 0 36 1060 $83.00( $2,988.00 $0.00
Grade 6, Teacher Program ** MUST ORDER STUDENT Learning
PROGRAM SEPARATELY**

7120 9781970197990-SEC |Bluebonnet Learning (Carnegie Learning) Sccondary Mathematics Bluebonnet 100.00 N 990 0 0 $12.00] $11,880.00 $0.00
Grade 7, Student Program (1 Year Consumable) ** MUST Learning
ORDER TEACHER PROGRAM SEPARATELY**

7120 9781970197990-TEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 0 36 990 $74.00( $2,664.00 $0.00
Grade 7, Teacher Program ** MUST ORDER STUDENT Learning
PROGRAM SEPARATELY**

8120 9781970198003-SEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 965 0 0 $12.00| $11,580.00 $0.00
Grade 8, Student Program (1 Year Consumable) ** MUST Learning
ORDER TEACHER PROGRAM SEPARATELY**

8120 9781970198003-TEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 0 36 965 $70.00| $2,520.00 $0.00
Grade 8, Teacher Program ** MUST ORDER STUDENT Learning
PROGRAM SEPARATELY**

9151 9781970198010-SEC |Bluecbonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 2310 0 0 $11.00( $25,410.00 $0.00
Algebra I, Student Program (1 Year Consumable) ** MUST Learning
ORDER TEACHER PROGRAM SEPARATELY **

9151 9781970198010-TEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 0 56 2310 $72.00( $4,032.00 $0.00
Algebra [, Teacher Program ** MUST ORDER STUDENT Learning
PROGRAM SEPARATELY**

9152 9781970198850-SEC |Bluebonnet Learning (Camegie Leamning) Secondary Mathematics Bluebonnet 100.00 N 1575 0 0 $10.00| $15,750.00 $0.00
Algebra II, Student Program (1 Year Print Consumable; freely avail Learning
digitally) ** MUST ORDER TEACHER PROGRAM
SEPARATELY**

*If an amount appears next to "Total TEA paid to District", the school district or open-enrollment charter school is responsible for paying that amount
directly to the affected publisher/Vendor. Payment should not be sent to TEA. District will receive a payment from TEA, but will be responsible for
ordering the material and paying the designated publisher/depository directly.

Created on 3/26/2026 10:45 AM
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Requisition Summary
Bluebonnet Requisition

District / Charter 108912-LA JOYA ISD
Requisition ID:0000194698
Status: Submitted

Last Updated by: Clemencia Garza-2026/03/26 16:22:17
Expected Ship Date: 04/02/2026

Bluebonnet L.earning
Depository /Publisher:
GREAT MINDS PBC
MLC ISBN TITLE EMAT Type | TEKS %| Mid | Student | Teacher | Student | Unit Price| TEA Paid to TEA Paid to
Cycle | Quantity| Quantity| Served Publisher District

0120 9798894171487 Bluebonnet Leaming (Great Minds) Grade K Math, Student Bluebonnet 100.00 N 1245 0 0 $26.00| $32,370.00 $0.00
Program (1 Year Consumable) ** MUST ORDER TEACHER Leaming
PROGRAM SEPARATELY**

0120 9798894171494 Bluebonnet Learning (Great Minds) Grade K Math, Teacher Bluebonnet 100.00 N 0 83 1245 $110.00( $9,130.00 $0.00
Program does NOT include required Manipulatives Kit ** MUST Learning
ORDER STUDENT PROGRAM SEPARATELY **

1120 9798894171531 Blucbonnet Learning (Great Minds) Grade 1 Math, Student Bluebonnet 100.00 N 1325 0 0 $27.00| $35,775.00 $0.00
Program (1 Year Consumable) ** MUST ORDER TEACHER Leamning
PROGRAM SEPARATELY**

1120 9798894171548 Bluebonnet Leamning (Great Minds) Grade 1 Math, Teacher Bluebonnet 100.00 N 0 85 1325| $110.00f $9,350.00 $0.00
Program does NOT include required Manipulatives Kit ** MUST Leamning
ORDER STUDENT PROGRAM SEPARATELY **

2120 9798894171586 Bluebonnet Learning (Great Minds) Grade 2 Math, Student Bluebonnet 100.00 N 1330 0 0 $32.00( $42,560.00 $0.00
Program (1 Year Consumable) ** MUST ORDER TEACHER Learning
PROGRAM SEPARATELY**

2120 9798894171593 Bluebonnet Learning (Great Minds) Grade 2 Math, Teacher Bluebonnet 100.00 N 0 81 1330| $110.00( $8,910.00 $0.00
Program does NOT include required Manipulatives Kit ** MUST Learning
ORDER STUDENT PROGRAM SEPARATELY **

3120 9798894171630 Bluebonnet Learning (Great Minds) Grade 3 Math, Student Bluebonnet 100.00 N 1370 0 0 $30.00| $41,100.00 $0.00
Program (1 Year Consumable) ** MUST ORDER TEACHER Learning
PROGRAM SEPARATELY**

3120 9798894171647 Bluebonnet Learning (Great Minds) Grade 3 Math, Teacher Bluebonnet 100.00 N 0 84 1370 $110.00 $9,240.00 $0.00
Program does NOT include required Manipulatives Kit ** MUST Learning
ORDER STUDENT PROGRAM SEPARATELY**

4120 9798894171685 Bluebonnet Learning (Great Minds) Grade 4 Math, Student Bluebonnet 100.00 N 1370 0 0 $29.00| $39,730.00 $0.00
Program (1 Year Consumable) ** MUST ORDER TEACHER Learning
PROGRAM SEPARATELY**

4120 0798894171692 Bluebonnet Learning (Great Minds) Grade 4 Math, Teacher Bluebonnet 100.00 N 0 84 1370| $110.00] $9,240.00 $0.00

*If an amount appears next to "Total TEA paid to District", the school district or open-enrollment charter school is responsible for paying that amount
directly to the affected publisher/Vendor. Payment should not be sent to TEA. District will receive a payment from TEA, but will be responsible for
ordering the material and paying the designated publisher/depository directly.

Created on 3/26/2026 11:22 AM
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Requisition Summary

MLC ISBN TITLE EMAT Type | TEKS %| Mid | Student | Teacher | Student | Unit Price] TEA Paid to TEA Paid to
Cycle uanti uantity] Served Publisher District
9152 9781970198850-TEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 0 41 1575 $71.00] $2,911.00 $0.00
Algebra II, Teacher Program (1 Year Print Consumable; freely Leaming
avail digitally) ** MUST ORDER STUDENT PROGRAM
SEPARATELY**
9161 9781970198867-SEC |Bluebonnet Learning (Carnegie Learning) Secondary Mathematics Bluebonnet 100.00 N 1690 0 0] $18.00| $30,420.00 $0.00
Geometry, Student Program (1 Year Print Consumable; freely avail Leaming
digitally) ** MUST ORDER TEACHER PROGRAM
SEPARATELY**
9161 9781970198867-TEC |Bluebonnet Learning (Camegie Learning) Secondary Mathematics Bluebonnet 100.60/ N 0 39 1690 $82.00|] $3,198.00 $0.00
Geometry, Teacher Program (1 Year Print Consumable; freely avail Learning
digitally) ** MUST ORDER STUDENT PROGRAM
SEPARATELY**
Total TEA paid to Publisher CARNEGIE LEARNING INC MM
*Total Due from District to Publisher CARNEGIE LEARNING INC $0.00
Total TEA paid to All Publishers $128.193.00
*Total TEA paid to District $0.00

*If an amount appears next to "Total TEA paid to District", the school district or open-enrollment charter school is responsible for paying that amount
directly to the affected publisher/Vendor. Payment should not be sent to TEA. District will receive a payment from TEA, but will be responsible for
ordering the material and paying the designated publisher/depository directly.

Created on 3/26/2026 10:45 AM
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436 Seventh Ave, Suite 200 QUOTE NO: Q-66385

C A R EG I E Pittsburgh,PA 15219 STt 2755
—m—. it 4 b
L=ARNING (siisd) gi’}rﬂg?\t to: PO Box 646003, Pittsburgh, PA 15264 EXPIRES ON: [ 6/30/2026|

salessupportmailbox@carnegielearning.com

CONTACT INFORMATION

La Joya Independent School District Brenda Garcia Shelly Mitchell
201 E Expy. # 83 Executive Director of K-12 Mathematics & Account Executive
LaJoya, TX, 78560 Science (713) 306-0985
956-323-2185 smitchell@carnegielearning.com

b.garcia5@Ilajoyaisd.net

Student Print Editions

DESCRIPTION TERM  UNITS | NET TOTAL

TX Bluebonnet Learning Print Student Edition (volume 1 & 2) & Student Skills Practice Book. usbD
Student Package - Grade 6 14,840.00
TX Bluebonnet Learning Print Student Edition (volume 1 & 2) & Student Skills Practice Book. 990 usb
Student Package - Grade 7 11,880.00
TX Bluebonnet Learning Print Student Edition (volume 1 & 2) & Student Skills Practice Book. 965 usb
Student Package - Grade 8 11,580.00
TX Bluebonnet Learning Print Student Edition (volume 1 & 2) & Student Skills Practice Book. 2,310 usD
Student Package - Algebra 1 25,410.00
TX Bluebonnet Learning Print Student Edition (volume 1 & 2) & Student Skills Practice Book. 1,690 usD
Student Package - Geometry 30,420.00
TX Bluebonnet Learning Print Student Edition (volume 1 & 2) & Student Skills Practice Book. 1,575 usD
Student Package - Algebra 2 15,750.00
Student Print Editions TOTAL: usD

109,880.00

Teacher Materials

ITEM DESCRIPTION TERM  UNITS ‘ NET TOTAL
TX Bluebonnet Learning Teacher Edition (volume 1 & 2), Digital Teacher Access, Teacher Skills Practice 36 usb
Teacher Package - Grade 6 Book, Teacher Assessment Book, & Program and Implementation Guide. 2,988.00
TX Bluebonnet Learning Teacher Edition (volume 1 & 2), Digital Teacher Access, Teacher Skills Practice 36 usD
Teacher Package - Grade 7 Book, Teacher Assessment Book, & Program and Implementation Guide. 2,664.00
TX Bluebonnet Learning Teacher Edition (volume 1 & 2), Digital Teacher Access, Teacher Skills Practice 36 usD
Teacher Package - Grade 8 Book, Teacher Assessment Book, & Program and Implementation Guide. 2,520.00
TX Bluebonnet Learning Teacher Edition (volume 1 & 2), Digital Teacher Access, Teacher Skills Practice 56 usD
Teacher Package - Algebra 1 Book, Teacher Assessment Book, & Program and Implementation Guide. 4,032.00
TX Bluebonnet Learning Teacher Edition (volume 1 & 2), Digital Teacher Access, Teacher Skills Practice 39 usb
Teacher Package - Geometry Book, Teacher Assessment Book, & Program and Implementation Guide. 3,198.00
TX Bluebonnet Learning Teacher Edition (volume 1 & 2), Digital Teacher Access, Teacher Skills Practice 41 usb
Teacher Package - Algebra 2 Book, Teacher Assessment Book, & Program and Implementation Guide. 2,911.00
Teacher Materials TOTAL: usb

18,313.00
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SUBTOTAL:

SHIPPING AND HANDLING:
ESTIMATED SALES TAX:
TOTAL:

usD
128,193.00

UsD 0.00

UsD 0.00

usD
128,193.00

Pursuant to TX HB 5515 §31.151, freight costs for instructional materials must reflect actual delivery expenses. Accordingly, shipping is excluded

from this quote and will be invoiced separately after delivery. Customer agrees to pay the actual freight charges upon invoicing.
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TERMS AND CONDITIONS

The attached quotation is confidential and proprietary information not to be
distributed or shared by the Customer.
By accepting this quote, Customer accepts Carnegie Learning, Inc.'s Terms of Use
policy available at: http://www.carnegielearning.com/terms-of-use
Prices are subject to change without notice.
Quote is valid for 30 days.
Quoted sales tax is an estimate. Sales Tax is subject to change based on shipping
locations and rates at the time of order processing.
Please include your tax exempt certificate with your purchase order. The Carnegie
Learning Federal Tax ID# is 25-1805640.
Payment Terms: Net 30 Days. Payment of entire invoice amount is required within 30
days from invoice date.
All media sold by Carnegie Learning, Inc. are sold on a non-returnable basis. The only
exceptions to this policy are:
: Media received that was not ordered (wrong title, wrong quantity). Materials
must be in original shrink wrap, if applicable, and not used.
. Media received in a damaged condition that would render it unsuitable for use.
e Customer is responsible to inspect textbook shipments and report any textbook
quantity, title or damage issues within 45 days of receipt. Failure to report issues
within the 45 days could result in additional return fees.
Carnegie Learning, Inc. is under no obligation to accept return requests after 45 days
of customer receipt of order.
Customer is responsible for expedited shipping costs that fall outside of our standard
delivery process. All textbooks carry a standard shipping time frame of 4-6 weeks.
Shipments will occur earlier if stock is available.
Multi-year licenses run consecutively from license activation date.
The school district is responsible for providing all hardware necessary to run
the software, as specified in CLI's Systems Requirements (available at http://
carnegielearning.com/support). Prices do not include hardware.
All Professional Development services purchased expire at the term of this agreement.
Standalone Professional Development purchases will expire one year from the
purchase date.
An additional credit card fee of 2.5% of total before sales tax will be applied if
customer decides to pay by credit card.
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All credit memos and credit balances that exceed 120 days old will first be applied to
any existing balances. After application, any remaining credit balance will be refunded
via a check. Carnegie Learning will mail the check to the address on file.

EMC SCHOOL AND MONDO EDUCATION ARE PART OF CARNEGIE LEARNING
KOPPERS BLDG, 436 SEVENTH AVE, SUITE 200, PITTSBURGH, PA 15219
Phone 888.851.7094 + Fax 412.690.2444 + www.carnegielearning.com
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La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 3 - Thriving Students

Agenda Category: Consent Item
Item Title: Approval of Math Catalyst Texas + ZEARN Math for Texas through Educational Materials &
Equipment RFP

BACKGROUND:

La Joya ISD will utilize Math Catalyst Texas and Zearn Math for Texas as supplemental digital resources to support
mathematics instruction in grades K-5. These resources reinforce the implementation of Bluebonnet Learning Math by
providing TEKS-aligned lessons, independent practice, intervention support, and progress monitoring opportunities to

strengthen student learning and mathematical understanding.

RATIONALE:

The purchase of Math Catalyst Texas and Zearn Math for Texas licenses strengthens mathematics instruction and
intervention support for students in grades K-5. These supplemental resources provide additional aligned practice and
support that complement the Bluebonnet Learning Math curriculum while helping teachers address unfinished learning
and build students’ mathematical fluency, problem-solving skills, and overall academic achievement.

BUDGET:
Cost Funding Source Vendor
$126,000.00 Instructional Materials and Great Minds PBC
Technology Allotment (IMAT) Washington DC 2003
Purchasing Mechanism Additional Documentation
RFP # 2026-73/State Adopted Materials TEA Requisition Summary; Quote

RECOMMENDATION: Administration Recommends Approval

7 ;
. ] -
Initiated %%ZQ/ /'juljwp-(j o
by: Brenda Garcia, Executive Director for Math & Science
Department

Approved for Submission
to the Board of Education:

Reviewed
by: Fof A
Derek G L|ttle Chie cademics and School Leadership . . JLR(L/-
(v Dr. Marcey Sorensen
BF&AS Fxa L N A Superintendent of Schools
Reviewed erg:tt‘Cre o Chief of B Busmess nd Finance Administrative
by: Services
Executive A_)\
Cabinet -

DerekG. Little, Chief of Academics and School Leadership

Review
by:

La Joya Independent School District —SY 2025-26



Requisition Summary
Allotment-Program Requisition

District / Charter 108912-LA JOYA ISD

Requisition ID:0000196272
Status: Submitted

SBOE-Approved HQIM
Depository /Publisher:

ENCYX:

Last Updated by: Clemencia Garza-2026/05/15 19:01:51
Expected Ship Date: 07/28/2026

GREAT MINDS PBC
MLC ISBN TITLE EMAT Type | TEKS %| Mid | Student | Teacher | Student | Unit Price| TEA Paid to TEA Paid to
Cycle | Quantity| Quantity| Served Publisher District
4121 9798894179025-20B |Math Catalyst Texas + Zearn Math for Texas is a K-5 digital SBOE- 100.00 N 0 18 6500| $7,000.00| $126,000.00 $0.00
platform system for 25+ students. Included in system purchase: K-5 Approved
student/teacher/admin digital content and resources for 1 school HQIM
year.
Total TEA paid to Publisher GREAT MINDS PBC $126.000.00
*Total Due from District to Publisher GREAT MINDS PBC $0.00
Total TEA paid to All Publishers $126.000.00
*Total TEA paid to District $0.00

*If an amount appears next to "Total TEA paid to District", the school district or open-enrollment charter school is responsible for paying that amount
directly to the affected publisher/Vendor. Payment should not be sent to TEA. District will receive a payment from TEA, but will be responsible for
ordering the material and paying the designated publisher/depository directly.

Created on 5/15/2026 14:02 PM
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Great Minds Quote

Date February 13, 2026 Quote Number 00533893
Expiration Date May 13, 2026
Prepared By Eric Kallus Contact Name Brenda Garcia
Email eric.kallus@greatminds.org Phone (956) 323-2187
Email b.garcia@lajoyaisd.net
Bill to Name Brenda Garcia Ship to Name Brenda Garcia
Bill To 201 E Expy 83 Ship To 201 East Expy 83
La Joya, TX 78560 La Joya, TX 78560
End User
Make Payment to: Phone: 202.223.1854
Great Minds PBC Tax ID: 84-3785772 Email: ordertracking@greatminds.org

Mail payment to:

Great Minds PBC

P.0O. Box 200283
Pittsburgh, PA 15251-0283

Wire/ACH details are available by visiting this link: https://digitalsupport.greatminds.org/s/ach-instructions’

Eureka Math - Kit Quantity List Price Total Price

Grade Multiple

Math Catalyst Texas + Zearn Math

for Texas (1 Yr) 9798894179025-20B 18.00 $7,000.00 $126,000.00

Kit $126,000.00

Solution Subtotal $126,000.00

Shipping and Handling $0.00
Estimated Sales Tax ~ $0.00
Estimated S&H Tax $0.00

Total Solution: $126,000.00



This Quote is governed by the Terms and Conditions at https://greatminds.org/customer-quote-terms which are hereby
incaorporated by reference as if fully set forth herein.

*The estimated tax amounts provided in this quote are based on the state and local tax rates applicable at the time of
quotation. These rates are subject to change by relevant tax authorities. The final tax amount on the invoice will reflect
the applicable rates at the time of invoicing. If Customer is tax-exempt, valid exemption documentation must be provided
prior to invoicing in order for the exemption to be applied.



La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 2 - Empowered
Graduates
Agenda Category: Consent Item

Item Title: Approval of Great Minds Leadership Development through Consultant Services (Professional
Development & Staff Training) RFP

BACKGROUND: La Joya ISD is implementing Bluebonnet Literacy for grades K=5 and Bluebonnet Math for grades K—-Algebra Il to
provide students with access to high-quality instructional materials aligned to the Texas Essential Knowledge and Skills (TEKS).
Successful implementation requires strong instructional leadership to support teachers, monitor implementation, and ensure high-
quality instruction across campuses. Great Minds Leadership Development is designed to build the capacity of campus and district
leaders to effectively support instructional excellence and continuous improvement.

RATIONALE: Great Minds Leadership Development provides targeted professional learning and coaching for campus and district
leaders to strengthen instructional leadership practices that support the successful implementation of Bluebonnet Literacy and
Bluebonnet Math. Through leadership-focused training, participants will develop skills in instructional observation, data analysis,
coaching conversations, action planning, and implementation monitoring. These services will enhance leaders’ ability to support
teachers, strengthen instructional consistency across campuses, and improve student outcomes in literacy and mathematics.

BUDGET:
Cost Funding Source Vendor
$62,400.00 162-13-6291-12-830-6-30-000 Great Minds PBC
Pittsburgh, PA
Purchasing Mechanism Additional Documentation
RFP#2025-55 Quote & Agreement

RECOMMENDATION: Administration Recommends Approval

= : o i Iy / -
Initiated by: %5#3{{:, /:/ j/(,é 4l

Brenda Garcia, Executive Director of K-12 Mathematics & Science

to the Board of Education:
Reviewed by: /;(O = )
Dr. Derek Little, Chief of Academic & School Leadership r\[\ [

Dr. Marcey Sorensen
Superintendent of Schools

Approved for Submission

BF&AS 2%
Reviewed by:  \jrgitt Cresphlbc@ of Business & A&ninistrative Services

Executive
Cabinet

Review by:
Dr. Derek Little, Chief of Academic & School LeEHé'i"ship

La Joya Independent School District —SY 2025-26
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Great Minds Quote

Date May 29, 2026 Quote Number 00560486
Expiration Date August 26, 2026
Prepared By Eric Kallus Contact Name Brenda Garcia
Email eric.kallus@greatminds.org Phone (956) 323-2187
Email b.garcia@lajoyaisd.net

Bill to Name Brenda Garcia Ship to Name Brenda Garcia
Bill To 201 E Expy 83 Ship To 201 East Expy 83

La Joya, TX 78560 La Joya, TX 78560

End User La Joya Independent School District

Make Payment to: Phone: 202.223.1854

Great Minds PBC Tax ID: 84-3785772 Email: ordertracking@greatminds.org
Mail payment to:

Great Minds PBC

P.0. Box 200283

Pittsburgh, PA 15251-0283

Wire/ACH Silicon Valley Bank Beneficiary: Great Minds PBC
ABA #121140399 — Account #3303446795 Intl: SWIFT SVBKUSES
Please email all remittance information to payments@greatminds.org.

Coaching - Services Quantity List Price Total Price

Leadership Development Days

Elementary

- 6 Hours GM-04915 8.00 $3,900.00 $31,200.00
Leadership Development Days

Flexible
- 6 Hours GM-04915 8.00 $3,900.00 $0.00

PD - Services Quantity ListPrice Total Price




Docusign Envelope ID: B6020230-85D3-8AA6-815B-844115312D91

PD - Services Quantity List Price Total Price
Leadership Development Days
Secondary
Full Day GM-04914 8.00 $3,900.00 $31,200.00
Services $93,600.00
Solution Subtotal $93.600.00
Shipping and Handling $0.00
*Pre-Tax Solution Total $62,400.00
Estimated Sales Tax $0.00
Estimated S&H Tax $0.00
Total Solution: $62,400.00

Texas Shipping Cost Notice (HB 5515):

This shipping provision applies solely to Texas quotes and sales. Shipping costs listed on this quote are projected estimates.
In accordance with Texas House Bill 5515, Great Minds will charge shipping at actual cost. Final shipping charges will be
adjusted on the invoice once materials have shipped, and documentation of actual shipping costs will be provided to the
district.

This Quote is governed by the Terms and Conditions at https://greatminds.org/customer-quote-terms which are hereby
incorporated by reference as if fully set forth herein.

*The estimated tax amounts provided in this quote are based on the state and local tax rates applicable at the time of
quotation. These rates are subject to change by relevant tax authorities. The final tax amount on the invoice will reflect
the applicable rates at the time of invoicing. If Customer is tax-exempt, valid exemption documentation must be provided
prior to invoicing in order for the exemption to be applied.
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AGREEMENT
FOR
INDEPENDENT CONTRACTOR/CONSULTING SERVICES

This Agreement for Independent Contractor/Consulting Services (“Agreement”) is made
by and between GreatMinds PBC with offices
located at S5'rBifeé¥) Suite 301 Washington, DC 20003 (“Consultant™) and
La Joya Independent School District, a Texas public Independent School District located at 200
W. Expressway 83, La Joya, Texas, 78560 (“LJISD” or the “District”) (collectively referred to as
the “Parties” or individually as the “Party™), acting herein by and through their respectively
authorized officers or employees.

RFP#2025-55

AGREEMENT

1.0 Term

This Agreement shall be effective as of Juiy1 2226 and end on June3022027 , it is duly
executed by both parties (“Effective Date™) and shall remain in effect for a one-year (“Term”),
unless terminated earlier as provided herein.

2.0 Termination

2.1 This Agreement shall automatically terminate at the end of the Term or any renewal
terms.

2.2 This Agreement may be terminated prior to the expiration of the Term as follows:

By the District, for convenience, with or without cause, immediately upon written notice,
in which case Consultant shall be paid for services rendered up to termination at a pro rated
amount proportionate to the Fees (defined below) earned for Services performed prior to
termination; or

By either party immediately if the other party commits a breach of any of the material terms
of this Agreement; provided that the breaching party has first been provided written notice
of the breach and a thirty (30)-day opportunity to cure.

3.0 Services and Fees

3.1 Consultant shall provide the Services set forth more particularly on the attached
Exhibit A (“Services™) in exchange for the fees also described in Exhibit A. Consultant shall
invoice the District within thirty (30) days of the date the Services are performed, and payment
will be due within thirty (30) days of the District’s receipt of an invoice, subject to the Texas
Prompt Payment Act.

Page 1 of 8
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3.2 The Services shall be performed in a commercially reasonable manner. Consultant
covenants that in performing the Services, it shall: a) comply with all federal, state and local
statues, codes, rules, regulations and guidelines including but not limited to safety and health
matters, b) comply with any applicable generally accepted appraising standards, protocols and
guidelines or other relevant professional standards, ¢) perform the Services in a professional
manner, and d) perform all requirements that are generally performed by similar professionals in
conducting the type of services required by this Agreement.

3.3 The Services shall be performed on a non-exclusive basis. The District shall not be
required to retain Consultant to perform any additional services not specifically set forth herein.
The Parties acknowledge and agree that the District in its sole discretion may select any other
consultant of its choosing upon a decision by the District to conduct similar services. In performing
the Services, Consultant shall identify necessary information that should be provided by the
District and related processes required to accurately perform the Services and shall provide needed
advice to the District in relation to such information and processes.

4.0 Confidentiality

4.1 Consultant shall take reasonable precautions so that access to information relating to
the Services is limited to those persons within its employ or under contract with Consultant for
whom it is necessary and appropriate. Any release of information outside of those mentioned
herein must be immediately reported to the District. All communications pursuant to this
agreement whether oral or written between the Consultant and the District, as well as any
documents or reports generated during or as a part of the Services shall be regarded by Consultant
as confidential unless otherwise determined by the District or as provided by any applicable law
or District policies, including without limitation the Texas Public Information Act or the Texas
Open Meetings Act. To this end, Consultant shall keep all such communications and information
confidential, except as provided by the District.

4.2 Consultant’s employees/contractors shall not create or otherwise access, obtain, or use
photographs or videos of LJISD students during or after the provision of Services under this
Agreement absent express written consent from a student’s parent or legal guardian.

5.0 Criminal History Record Checks

5.1 To the extent permitted by law, Consultant shall obtain all criminal history information
required by Texas Education Code Chapter 22 regarding its “covered employees,” as defined
below. If Consultant is required by Chapter 22 to obtain the information from the Fingerprint-
based Applicant Clearinghouse of Texas, then Consultant, to the extent permitted by law, will also
subscribe to that person’s criminal history record information. Before beginning any work under
this Agreement, Consultant will provide written certification to the District that Consultant has
complied with the statutory requirements as of that date, or, in the event Consultant is not legally
permitted to comply with such requirements, Consultant shall cooperate with the District as set
forth below. Upon request by District, Consultant will provide, in writing, updated certifications
and the names of any other requested information regarding covered employees, so that the District
may obtain criminal history recommended information to the covered employees. Consultant shall
assume all expenses associated with obtaining criminal history record information.

Page 2 of 8
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5.2 Consultant will not assign any “covered employee” with a “disqualifying criminal
history,” as those terms are defined below, to work under this Agreement. If Consultant receives
information that a covered employee has a reported disqualifying criminal history, including any
such information shared by District, then Consultant will immediately remove the covered
employee from District property and notify the District in writing within three (3) business days.
If the District objects to the assignment of any covered employee on the basis of the covered
employee’s criminal history record information, then Consultant agrees to discontinue using that
covered employee to provide services at the District. If Consultant has taken precautions or
imposed conditions to ensure that the employees of Consultant will not become covered
employees, Consultant will ensure that these precautions or conditions continue throughout the
time the contracted services are provided.

5.3 For the purposes of this Section, “covered employees” means employees, agents, or
subcontractors of Consultant or any of Consultant’s consultants who has or will have continuing
duties related to the services to be performed under this Agreement and has or will have direct
contact with District’s students. The District will decide what constitutes direct contact with
District’s students. “Disqualifying criminal history’ means any conviction or other criminal history
information designated by the District, or one of the following offenses; if at the time of the
offense, the victim was under 18 years of age or enrolled in a public school; a felony offense under
Texas Penal Code Title 5 Offense Against Persons; an offense for which a defendant is required
to register as a sex offender under Texas Code of Criminal Procedure Chapter 62; or an equivalent
offense under federal law or the laws of another state.

5.4 Any subcontractor entity, as defined by Texas Education Code § 22.08341(a)(3), shall
be, to the extent permitted by law, required by the terms of their contract with Consultant or any
other contracting entity (as defined in Texas Education Code § 22.08341(a)(1)), and by Texas law,
to obtain the required criminal history record information on their employees, agents, or applicants,
to give required certification to District and the contracting entities, and to obtain required
certifications from the subcontracting entity’s subcontractors.

5.5 On request of District, Consultant shall provide all necessary identifying information
to allow District to obtain criminal history record information for covered employees/contractors
of the Consultant and all subcontracting entities. Consultant shall update this list on District’s
request. Consultant shall further cooperate in all respects with any reasonable request by District
to assist District in obtaining criminal history record information on the employees/contractors of
Consultant, including without limitation paying any fees or costs reasonably requested by District
to enable District to obtain needed criminal history record information.

6.0 Licenses and Technical Matters.

6.1 Consultant represents that where appropriate each and every employee of Consultant
and/or any contractor of Consultant that is participating in the provision of Services has the
capability, experience, means and appropriate licenses and permits required to perform the
Services contemplated by this Agreement to the extent applicable to such individual or contractor.
Consultant represents that it is aware of and in full compliance with the laws of Texas, if any, for
the licensing and certification of any professionals providing the Services. Upon request,
Consultant must provide evidence to the District that any applicable professional license is current
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and in good standing. Consultant must contact the District immediately if such license status has
changed. Upon request, Consultant shall provide the District with the identity of all individual
employees or contractors involved with performing the Services.

7.0 Indemnity

CONSULTANT WILL DEFEND (WITH COUNSEL REASONABLY ACCEPTABLE TO
THE DISTRICT), INDEMNIFY AND HOLD HARMLESS THE DISTRICT AND ITS
AFFILIATES, AND EACH AND ALL OF THEIR OFFICERS, DIRECTORS,
EMPLOYEES, PARTNERS, TRUSTEES, REGENTS AND AGENTS, FROM AND
AGAINST ALL THIRD PARTY CLAIMS, LOSSES, LIABILITIES AND EXPENSES,
INCLUDING REASONABLE ATTORNEYS’ FEES, EXPERT WITNESS FEES AND
COURT COSTS, TO THE EXTENT ARISING OUT OF CONSULTANT’S ACT OR
OMISSION IN CONNECTION WITH THE AGREEMENT OR THE PERFORMANCE
OF THE SERVICES.

8.0 Liability
No Party assumes the liability for the duties and/or responsibilities under control of the other Party
or for the actions of the employees of the other Party.

9.0 Immunity as a Defense; Deficiency Debt

Neither Party waives or relinquishes any immunity or defense on behalf of itself, its trustees,
officers, employees, and/or agents as a result of its execution of this Agreement and performance
of the functions or obligations described herein. Furthermore, nothing in this Agreement shall be
construed to create a claim or cause of action against either Party for which it is not otherwise
liable, or to waive any immunity or defense to which either Party may be entitled, or to create an
impermissible deficiency debt of either Party.

10.0 Notices

Notices under this Agreement shall be in writing, via certified mail return receipt requested,
facsimile or electronic mail, and shall be delivered to the other Party at the following respective
addresses, including any indicated email address:

LJISD: La Joya Independent School District
200 W. Expressway 83
La Joya, TX 78560
Attn: Dr. Marcey Sorensen, Superintendent
Email: m.sorensen@lajoyaisd.net

CONSULTANT: Great Minds PBC
%2058 ste. 301

g&gﬁw PA TSRS
Pitail SSawRaS6@reatminds.org
Email: Contracts@GreatMinds.org
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11.0 Relationship

The relationship between the Parties is that of Independent Contractors; neither Party has the
authority to bind the other in any manner. Nothing in this Agreement shall be interpreted or
construed as creating or establishing the relationship of employer and employee between the
Parties and/or their respective employees. This Agreement does not create a joint venture, business
partnership or agency relationship between the Parties.

12.0 Non-Discrimination

The Parties, in performing this Agreement, shall not discriminate against any person based on race,
color, religion, national origin, ancestry, age, marital status, physical or mental handicap, familial
status, or any other protected class.

13.0 Jurisdiction/Venue

This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, and venue for all disputes arising under this Agreement shall lie in Hidalgo County, Texas.

14.0 Assignment

No party shall assign or otherwise transfer its interest in this Agreement without the express written
permission of the other Party.

15.0 Severability

If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, the
remaining portions shall continue in full force and effect and this Agreement shall be liberally
construed to carry out the intent of the Parties.

16.0 Entire Agreement; Severability; Further Assurances; Waiver

This Agreement, including Exhibit A attached to this Agreement, constitutes the entire agreement
between the Parties, and supersedes all prior and contemporaneous agreements, understandings
and negotiations, with respect to the subject matter of this Agreement. In the event any provision
of this Agreement is determined to be invalid or unenforceable, it is the desire and intention of the
Parties that such invalidity or unenforceability not invalidate or render unenforceable the
remainder of the Agreement and that such provision be reformed and construed in such a manner
that it will, to the maximum extent practicable, be deemed valid and enforceable, and the rights
and obligations of the Parties shall be construed and enforced accordingly. Each Party shall execute
and deliver such further documents and take such further actions as may be required or reasonably
requested by the other Party to effectuate the purposes of this Agreement. Any waiver by any Party
of its rights with respect to a default or requirement under this Agreement will not be deemed a
waiver of any subsequent default or other matter.

17.0 Warranty

By the execution and delivery of this Agreement, the undersigned individuals warrant that they
have been duly authorized by all requisite administrative action to enter into and perform the terms
of this Agreement.
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18.0 Headings

The captions and headings appearing in this Agreement are inserted merely to facilitate reference
and will have no bearing upon its interpretation.

19.0 Amendments

This Agreement may be amended or modified only by written agreement authorized and executed
by the duly authorized representatives of both Parties.

This Agreement may be executed in multiple originals, each having equal force and effect, on
behalf of the parties as follows:

[SIGNATURES ON NEXT PAGE]
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LA JOYA INDEPENDENT SCHOOL DISTRICT:

Signature

Dr. Marcey Sorensen
Name

Superintendent of Schools
Title

Date

Great Minds PBC

Signed by:

Dama Fricke

uuuuuuuuuuuuu

Signature

Dana Fricke

Name

Chief Revenue Officer

Title

6/1/2026
Date
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Exhibit A - Services and Fees
Scope of Services

Great Minds Leadership Development provides targeted professional leaming and coaching for camps and district leaders to strengthen

instructional leadership practices that support the successful implementation of Bluebonnet Literacy and Bluebonnet Math

Through leadership-focused training, participants will develop skills in instructional observation, data analysis, coaching conversations,

action planning, and implementation monitoring. These services will enhance leaders' ability to support teachers, strengthen

instructional consistency across campuses, and improve student outcomes in literacy and mathematics.

Fee Structure

Leadership Development Days Elementary 6 hours: QTY. 8 x $3,900.00 = $31,200.00
Leadership Development Days Flexible 6 hours: QTY. 8 x $3,900.00 = $0.00

Leadership Development Days Secondary Full Day: QTY. 8 x $3,800.00 = $31,200.00
Total Solution $62,400.00

Please include proposal or quotation documentation as part of Exhibit A

Funding Source

162-13-6291-830-12-7-30-000
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La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 2 - Empowered
Graduates
Agenda Category: Consent Item

Item Title: Approval of Great Minds K-5 Literacy Professional Learning and Virtual Support through
Consultant Services (Professional Development & Staff Training) RFP

BACKGROUND: La Joya ISD is implementing Bluebonnet Literacy for grades K-5 to provide students with access to high-
quality instructional materials aligned to the Texas Essential Knowledge and Skills (TEKS). Bluebonnet Literacy is designed
to strengthen foundational literacy skills, reading comprehension, vocabulary development, and writing proficiency
through evidence-based instructional practices. Ongoing professional learning and virtual support are essential to ensure
effective implementation and instructional fidelity across campuses.

RATIONALE: Great Minds K-5 Literacy Professional Learning and Virtual Support provides teachers and instructional
leaders with targeted training and ongoing coaching to strengthen the implementation of Bluebonnet Literacy. Through
professional learning sessions and virtual support, educators will deepen their understanding of the curriculum, engage
in lesson internalization, énaiyze student data, and implement research-based literacy practices. These services will build
educator capacity, promote instructional consistency across campuses, and support improved student outcomes in
reading and literacy.

BUDGET:
Cost Funding Source Vendor
$82,700.00 162-13-6291-12-830-7-30-000 Great Minds PBC
Pittsburgh, PA
Purchasing Mechanism Additional Documentation
RFP#2025-55 Quote & Agreement

RECOMMENDATION: Administration Recommends Approval

Initiated by: L%A‘/ﬁ&; tj.«dc?a*

Brenda Garcia, Executive Director of K-12 Mathematics & Science

Approved for Submission
to the Board of Education:

Dr. Marcey Sorensen =
Superintendent of Schools

Reviewed by:

BF&AS
Reviewed by: \jjrgitt espo,\c_bief of Business & AdMinistrative Services

Executive
Cabinet /j
Review by:

Dr. Derek Little, Chief of Academic & School Leadership

La Joya Independent School District —SY 2025-26
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Great Minds Quote

Date May 29, 2026 Quote Number 00560482
Expiration Date August 26, 2026
Prepared By Eric Kallus Contact Name Brenda Garcia
Email eric.kallus@greatminds.org Phone (956) 323-2187
Email b.garcia@Ilajoyaisd.net

Bill to Name Brenda Garcia Ship to Name Brenda Garcia
Bill To 201 E Expy 83 Ship To 201 East Expy 83

La Joya, TX 78560 La Joya, TX 78560

End User La Joya Independent School District

Make Payment to: Phone: 202.223.1854

Great Minds PBC Tax ID: 84-3785772 Email: ordertracking@greatminds.org
Mail payment to:

Great Minds PBC

P.O. Box 200283

Pittsburgh, PA 15251-0283

Wire/ACH Silicon Valley Bank Beneficiary: Great Minds PBC
ABA #121140399 — Account #3303446795 Intl: SWIFT SVBKUSES
Please email all remittance information to payments@agareatminds.org.

PD - Services Quantity List Price Total Price

Grade Multiple

Bluebonnet Learning K-5 RLA
Virtual PD Support

Services - 90 Minutes GM-04059 20.00 $625.00 $12,500.00
Bluebonnet Learning(GM) K-5
RLA On-Site PD Support Services -
Full Day GM-04914 18.00 $3,900.00 $70,200.00
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Services $82,700.00

Solution Subtotal $82,700.00
Shipping and Handling $0.00
*Pre-Tax Solution Total $82,700.00
Estimated Sales Tax $0.00
Estimated S&H Tax $0.00
Total Solution: $82,700.00

Texas Shipping Cost Notice (HB 5515):

This shipping provision applies solely to Texas quotes and sales. Shipping costs listed on this quote are projected estimates.
In accordance with Texas House Bill 5515, Great Minds will charge shipping at actual cost. Final shipping charges will be
adjusted on the invoice once materials have shipped, and documentation of actual shipping costs will be provided to the
district.

This Quote is governed by the Terms and Conditions at hitps://greatminds.org/customer-quote-terms which are hereby
incorporated by reference as if fully set forth herein.

*The estimated tax amounts provided in this quote are based on the state and local tax rates applicable at the time of
quotation. These rates are subject to change by relevant tax authorities. The final tax amount on the invoice will reflect
the applicable rates at the time of invoicing. If Customer is tax-exempt, valid exemption documentation must be provided
prior to invoicing in order for the exemption to be applied.

C“m

6/1/2026



AGREEMENT
FOR
INDEPENDENT CONTRACTOR/CONSULTING SERVICES

This Agreement for Independent Contractor/Consulting Services (“Agreement”) is made
by and between GreatMinds PBC with offices
located at Pittsburgh, PA (“Consultant™) and
La Joya Independent School District, a Texas public Independent School District located at 200
W. Expressway 83, La Joya, Texas, 78560 (“LJISD” or the “District”™) (collectively referred to as
the “Parties” or individually as the “Party”), acting herein by and through their respectively
authorized officers or employees.

RFP#2025-55

AGREEMENT

1.0 Term

This Agreement shall be effective as of _July 1. 2026 and end on June 30, 2027 , it is duly
executed by both parties (“Effective Date™) and shall remain in effect for a one-year (“Term™),
unless terminated earlier as provided herein.

2.0 Termination

2.1 This Agreement shall automatically terminate at the end of the Term or any renewal
terms.

2.2 This Agreement may be terminated prior to the expiration of the Term as follows:

By the District, for convenience, with or without cause, immediately upon written notice,
in which case Consultant shall be paid for services rendered up to termination at a pro rated
amount proportionate to the Fees (defined below) earned for Services performed prior to
termination; or

By either party immediately if the other party commits a breach of any of the material terms
of this Agreement; provided that the breaching party has first been provided written notice
of the breach and a thirty (30)-day opportunity to cure.

3.0 Services and Fees

3.1 Consultant shall provide the Services set forth more particularly on the attached
Exhibit A (“Services”) in exchange for the fees also described in Exhibit A. Consultant shall
invoice the District within thirty (30) days of the date the Services are performed, and payment
will be due within thirty (30) days of the District’s receipt of an invoice, subject to the Texas
Prompt Payment Act.
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3.2 The Services shall be performed in a commercially reasonable manner. Consultant
covenants that in performing the Services, it shall: a) comply with all federal, state and local
statues, codes, rules, regulations and guidelines including but not limited to safety and health
matters, b) comply with any applicable generally accepted appraising standards, protocols and
guidelines or other relevant professional standards, c) perform the Services in a professional
manner, and d) perform all requirements that are generally performed by similar professionals in
conducting the type of services required by this Agreement.

3.3 The Services shall be performed on a non-exclusive basis. The District shall not be
required to retain Consultant to perform any additional services not specifically set forth herein.
The Parties acknowledge and agree that the District in its sole discretion may select any other
consultant of its choosing upon a decision by the District to conduct similar services. In performing
the Services, Consultant shall identify necessary information that should be provided by the
District and related processes required to accurately perform the Services and shall provide needed
advice to the District in relation to such information and processes.

4.0 Confidentiality

4.1 Consultant shall take reasonable precautions so that access to information relating to
the Services is limited to those persons within its employ or under contract with Consultant for
whom it is necessary and appropriate. Any release of information outside of those mentioned
herein must be immediately reported to the District. All communications pursuant to this
agreement whether oral or written between the Consultant and the District, as well as any
documents or reports generated during or as a part of the Services shall be regarded by Consultant
as confidential unless otherwise determined by the District or as provided by any applicable law
or District policies, including without limitation the Texas Public Information Act or the Texas
Open Meetings Act. To this end, Consultant shall keep all such communications and information
confidential, except as provided by the District.

4.2 Consultant’s employees/contractors shall not create or otherwise access, obtain, or use
photographs or videos of LJISD students during or after the provision of Services under this
Agreement absent express written consent from a student’s parent or legal guardian.

5.0 Criminal History Record Checks

5.1 To the extent permitted by law, Consultant shall obtain all criminal history information
required by Texas Education Code Chapter 22 regarding its “covered employees,” as defined
below. If Consultant is required by Chapter 22 to obtain the information from the Fingerprint-
based Applicant Clearinghouse of Texas, then Consultant, to the extent permitted by law, will also
subscribe to that person’s criminal history record information. Before beginning any work under
this Agreement, Consultant will provide written certification to the District that Consultant has
complied with the statutory requirements as of that date, or, in the event Consultant is not legally
permitted to comply with such requirements, Consultant shall cooperate with the District as set
forth below. Upon request by District, Consultant will provide, in writing, updated certifications
and the names of any other requested information regarding covered employees, so that the District
may obtain criminal history recommended information to the covered employees. Consultant shall
assume all expenses associated with obtaining criminal history record information.

Page 2 of 8



Docusign Envelope ID: B6020230-85D3-8AA6-8158-844115312D91

5.2 Consultant will not assign any “covered employee” with a “disqualifying criminal
history,” as those terms are defined below, to work under this Agreement. If Consultant receives
information that a covered employee has a reported disqualifying criminal history, including any
such information shared by District, then Consultant will immediately remove the covered
employee from District property and notify the District in writing within three (3) business days.
If the District objects to the assignment of any covered employee on the basis of the covered
employee’s criminal history record information, then Consultant agrees to discontinue using that
covered employee to provide services at the District. If Consultant has taken precautions or
imposed conditions to ensure that the employees of Consultant will not become covered
employees, Consultant will ensure that these precautions or conditions continue throughout the
time the contracted services are provided.

5.3 For the purposes of this Section, “covered employees” means employees, agents, or
subcontractors of Consultant or any of Consultant’s consultants who has or will have continuing
duties related to the services to be performed under this Agreement and has or will have direct
contact with District’s students. The District will decide what constitutes direct contact with
District’s students. “Disqualifying criminal history’ means any conviction or other criminal history
information designated by the District, or one of the following offenses; if at the time of the
offense, the victim was under 18 years of age or enrolled in a public school; a felony offense under
Texas Penal Code Title 5 Offense Against Persons; an offense for which a defendant is required
to register as a sex offender under Texas Code of Criminal Procedure Chapter 62; or an equivalent
offense under federal law or the laws of another state.

5.4 Any subcontractor entity, as defined by Texas Education Code § 22.08341(a)(3), shall
be, to the extent permitted by law, required by the terms of their contract with Consultant or any
other contracting entity (as defined in Texas Education Code § 22.08341(a)(1)), and by Texas law,
to obtain the required criminal history record information on their employees, agents, or applicants,
to give required certification to District and the contracting entities, and to obtain required
certifications from the subcontracting entity’s subcontractors.

5.5 On request of District, Consultant shall provide all necessary identifying information
to allow District to obtain criminal history record information for covered employees/contractors
of the Consultant and all subcontracting entities. Consultant shall update this list on District’s
request. Consultant shall further cooperate in all respects with any reasonable request by District
to assist District in obtaining criminal history record information on the employees/contractors of
Consultant, including without limitation paying any fees or costs reasonably requested by District
to enable District to obtain needed criminal history record information.

6.0 Licenses and Technical Matters.

6.1 Consultant represents that where appropriate each and every employee of Consultant
and/or any contractor of Consultant that is participating in the provision of Services has the
capability, experience, means and appropriate licenses and permits required to perform the
Services contemplated by this Agreement to the extent applicable to such individual or contractor.
Consultant represents that it is aware of and in full compliance with the laws of Texas, if any, for
the licensing and certification of any professionals providing the Services. Upon request,
Consultant must provide evidence to the District that any applicable professional license is current
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and in good standing. Consultant must contact the District immediately if such license status has
changed. Upon request, Consultant shall provide the District with the identity of all individual
employees or contractors involved with performing the Services.

7.0 Indemnity

CONSULTANT WILL DEFEND (WITH COUNSEL REASONABLY ACCEPTABLE TO
THE DISTRICT), INDEMNIFY AND HOLD HARMLESS THE DISTRICT AND ITS
AFFILIATES, AND EACH AND ALL OF THEIR OFFICERS, DIRECTORS,
EMPLOYEES, PARTNERS, TRUSTEES, REGENTS AND AGENTS, FROM AND
AGAINST ALL THIRD PARTY CLAIMS, LOSSES, LIABILITIES AND EXPENSES,
INCLUDING REASONABLE ATTORNEYS’ FEES, EXPERT WITNESS FEES AND
COURT COSTS, TO THE EXTENT ARISING OUT OF CONSULTANT’S ACT OR
OMISSION IN CONNECTION WITH THE AGREEMENT OR THE PERFORMANCE
OF THE SERVICES.

8.0 Liability

No Party assumes the liability for the duties and/or responsibilities under control of the other Party
or for the actions of the employees of the other Party.

9.0 Immunity as a Defense; Deficiency Debt

Neither Party waives or relinquishes any immunity or defense on behalf of itself, its trustees,
officers, employees, and/or agents as a result of its execution of this Agreement and performance
of the functions or obligations described herein. Furthermore, nothing in this Agreement shall be
construed to create a claim or cause of action against either Party for which it is not otherwise
liable, or to waive any immunity or defense to which either Party may be entitled, or to create an
impermissible deficiency debt of either Party.

10.0 Notices

Notices under this Agreement shall be in writing, via certified mail return receipt requested,
facsimile or electronic mail, and shall be delivered to the other Party at the following respective
addresses, including any indicated email address:

LJISD: La Joya Independent School District
200 W. Expressway 83
La Joya, TX 78560
Attn: Dr. Marcey Sorensen, Superintendent
Email: m.sorensen@lajoyaisd.net

CONSULTANT: Great Minds PBC
P.O. Box 200283
Pittsburgh, PA 15251-0283
Attn: Eric Kallus
Email: eric.kallus@greatminds.org
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11.0 Relationship

The relationship between the Parties is that of Independent Contractors; neither Party has the
authority to bind the other in any manner. Nothing in this Agreement shall be interpreted or
construed as creating or establishing the relationship of employer and employee between the
Parties and/or their respective employees. This Agreement does not create a joint venture, business
partnership or agency relationship between the Parties.

12.0 Non-Discrimination

The Parties, in performing this Agreement, shall not discriminate against any person based on race,
color, religion, national origin, ancestry, age, marital status, physical or mental handicap, familial
status, or any other protected class.

13.0 Jurisdiction/Venue

This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, and venue for all disputes arising under this Agreement shall lie in Hidalgo County, Texas.

14.0 Assignment

No party shall assign or otherwise transfer its interest in this Agreement without the express written
permission of the other Party.

15.0 Severability

If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, the
remaining portions shall continue in full force and effect and this Agreement shall be liberally
construed to carry out the intent of the Parties.

16.0 Entire Agreement; Severability; Further Assurances; Waiver

This Agreement, including Exhibit A attached to this Agreement, constitutes the entire agreement
between the Parties, and supersedes all prior and contemporaneous agreements, understandings
and negotiations, with respect to the subject matter of this Agreement. In the event any provision
of this Agreement is determined to be invalid or unenforceable, it is the desire and intention of the
Parties that such invalidity or unenforceability not invalidate or render unenforceable the
remainder of the Agreement and that such provision be reformed and construed in such a manner
that it will, to the maximum extent practicable, be deemed valid and enforceable, and the rights
and obligations of the Parties shall be construed and enforced accordingly. Each Party shall execute
and deliver such further documents and take such further actions as may be required or reasonably
requested by the other Party to effectuate the purposes of this Agreement. Any waiver by any Party
of its rights with respect to a default or requirement under this Agreement will not be deemed a
waiver of any subsequent default or other matter.

17.0 Warranty

By the execution and delivery of this Agreement, the undersigned individuals warrant that they
have been duly authorized by all requisite administrative action to enter into and perform the terms
of this Agreement.
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18.0 Headings

The captions and headings appearing in this Agreement are inserted merely to facilitate reference
and will have no bearing upon its interpretation.

19.0 Amendments

This Agreement may be amended or modified only by written agreement authorized and executed
by the duly authorized representatives of both Parties.

This Agreement may be executed in multiple originals, each having equal force and effect, on
behalf of the parties as follows:

[SIGNATURES ON NEXT PAGE]
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LA JOYA INDEPENDENT SCHOOL DISTRICT:

Signature

Dr. Marcey Sorensen
Name

Superintendent of Schools
Title

Date

Great Minds PBC

@w Frdke

uuuuuuuuuuuuu

Dana Fricke

Name

Chief Revenue Officer

Title

6/1/2026
Date
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Exhibit A - Services and Fees
Scope of Services '

Great Minds K-5 Leadership Professional Learning and Virtual Support provides teachers and instructional leaders with targeted

training and ongoing coaching to strengthen the implementation of Bluebonnet Literacy. Through professional learning

sessions and virtual support, educators will deepen their understanding of the curriculum, engage in lesson internalization,

analyze student data, and implement research-based literacy practices. These services will build educator capacity, promote

instructional consistency across campuses, and support improved student outcomes in reading and literacy.

Fee Structure

Bluebonnet Learning K-5 RLA Virtual Support Services 90 minutes: QTY. 20 x $625.00 = $12,500.00

Bluebonnet Learning (GM) K-5 RLA On-Site PD Support Services Full Day: QTY. 18 x $3,800.00 = $70,200.00
Total Solution: $82,700.00

Please include proposal or quotation documentation as part of Exhibit A

Funding Source

162-13-6291-830-12-7-30-000
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La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 1 - Excellence in
Leadership

Agenda Category: Consent Item

Item Title: Approval of K-Algebra Il Mathematics Professional Learning through Consultant Services (Professional
Development & Staff Training) RFP

BACKGROUND: La Joya ISD is implementing Bluebonnet Math for grades K—Algebra Il to provide students with access to high-
quality instructional materials aligned to the Texas Essential Knowledge and Skills (TEKS). Bluebonnet Math is designed to develop
conceptual understanding, procedural fluency, and mathematical reasoning through rigorous, grade-level instruction. Ongoing
professional learning is essential to ensure effective implementation and instructional fidelity across all grade levels.

RATIONALE: Great Minds K-Algebra |l Mathematics Professional Learning provides teachers and instructional leaders with
targeted training and coaching to strengthen the implementation of Bluebonnet Math. Through professional learning sessions,
educators will deepen their understanding of the curriculum, engage in lesson internalization, analyze student data, and implement
research-based instructional practices that promote mathematical thinking and problem-solving. These services will build educator
capacity, strengthen instructional consistency across campuses, and support improved student outcomes in mathematics.

BUDGET:
Cost Funding Source Vendor
$187,200.00 162-13-6291-32-831-7-30-000 Great Minds PBC
Washington DC 2003
Purchasing Mechanism Additional Documentation
RFP # 2025-55 Quote/Contract

RECOMMENDATION: Administration Recommends Approval

Inmated ﬂ /d-jj;(ﬂ =

Brenda Garcia, Executive Director for Math & Science
Department Approved for Submission

to the Board of Education:

Reviewed @—'A ,
XSl e - - \’\/\ Q‘GY\

Dr. Marcey Sorensen
Superintendent of Schools

BF&AS
Reviewed ergltt Cresd@ Chief of Business, \Q\r_\d Finance Administrative
by: Services

Executive R

Cabinet =
Review Derek G. Little, Chief of Academics and School Leadership

by:

La Joya Independent School District —SY 2025-26
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Great Minds Quote

Date May 29, 2026 Quote Number 00551101
Expiration Date July 28, 2026
Prepared By Eric Kallus Contact Name Brenda Garcia
Email eric.kallus@greatminds.org Phone (956) 323-2187
Email b.garcia@lajoyaisd.net

Bill to Name Brenda Garcia Ship to Name Brenda Garcia
Bill To 201 E Expy 83 Ship To 201 East Expy 83

La Joya, TX 78560 La Joya, TX 78560

End User La Joya Independent School District

Make Payment to: Phone: 202.223.1854

Great Minds PBC Tax ID: 84-3785772 Email: ordertracking@greatminds.org
Mail payment to:

Great Minds PBC

P.O. Box 200283

Pittsburgh, PA 15251-0283

Wire/ACH Silicon Valley Bank Beneficiary: Great Minds PBC
ABA #121140399 — Account #3303446795 Intl: SWIFT SVBKUSES
Please email all remittance information to payments@greatminds.org.

Coaching - Services Quantity List Price Total Price

Grade Multiple

Bluebonnet Learning (GM) K-5
Math- On Site Coaching Services -
Full Day GM-03939 18.00 $3,900.00 $70,200.00
Bluebonnet Learning (GM)
Secondary Math On-Site Coaching
Services - 6 Hours GM-04915 30.00 $3,900.00 $117,000.00
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Services $187,200.00

Solution Subtotal $187,200.00

Shipping and Handling $0.00
*Pre-Tax Solution Total $187,200.00
Estimated Sales Tax $0.00
Estimated S&H Tax $0.00
Total Solution: $187,200.00

Texas Shipping Cost Notice (HB 5515):

This shipping provision applies solely to Texas quotes and sales. Shipping costs listed on this quote are projected estimates.
In accordance with Texas House Bill 5515, Great Minds will charge shipping at actual cost. Final shipping charges will be
adjusted on the invoice once materials have shipped, and documentation of actual shipping costs will be provided to the
district.

This Quote is governed by the Terms and Conditions at https://greatminds.org/customer-quote-terms which are hereby
incorporated by reference as if fully set forth herein.

*The estimated tax amounts provided in this quote are based on the state and local tax rates applicable at the time of
quotation. These rates are subject to change by relevant tax authorities. The final tax amount on the invoice will reflect
the applicable rates at the time of invoicing. If Customer is tax-exempt, valid exemption documentation must be provided
prior to invoicing in order for the exemption to be applied.

:Initial

6/1/2026



AGREEMENT
FOR
INDEPENDENT CONTRACTOR/CONSULTING SERVICES

This Agreement for Independent Contractor/Consulting Services (“Agreement”) is made
by and between GCreatMinds with offices
located at 55 M Street, Suite 301 Washington, DC 20003 (“Consultant”) and
La Joya Independent School District, a Texas public Independent School District located at 200
W. Expressway 83, La Joya, Texas, 78560 (“LJISD” or the “District”) (collectively referred to as
the “Parties” or individually as the “Party”), acting herein by and through their respectively
authorized officers or employees.

AGREEMENT

1.0 Term

This Agreement shall be effective as of July 2026 and end on June 2027 , it is duly
executed by both parties (“Effective Date™) and shall remain in effect for a one-year (“Term”),
unless terminated earlier as provided herein.

2.0 Termination

2.1 This Agreement shall automatically terminate at the end of the Term or any renewal
terms.

2.2 This Agreement may be terminated prior to the expiration of the Term as follows:

By the District, for convenience, with or without cause, immediately upon written notice,
in which case Consultant shall be paid for services rendered up to termination at a pro rated
amount proportionate to the Fees (defined below) earned for Services performed prior to
termination; or

By either party immediately if the other party commits a breach of any of the material terms
of this Agreement; provided that the breaching party has first been provided written notice
of the breach and a thirty (30)-day opportunity to cure.

3.0 Services and Fees

3.1 Consultant shall provide the Services set forth more particularly on the attached
Exhibit A (“Services™) in exchange for the fees also described in Exhibit A. Consultant shall
invoice the District within thirty (30) days of the date the Services are performed, and payment
will be due within thirty (30) days of the District’s receipt of an invoice, subject to the Texas
Prompt Payment Act.
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3.2 The Services shall be performed in a commercially reasonable manner. Consultant
covenants that in performing the Services, it shall: a) comply with all federal, state and local
statues, codes, rules, regulations and guidelines including but not limited to safety and health
matters, b) comply with any applicable generally accepted appraising standards, protocols and
guidelines or other relevant professional standards, c) perform the Services in a professional
manner, and d) perform all requirements that are generally performed by similar professionals in
conducting the type of services required by this Agreement.

3.3 The Services shall be performed on a non-exclusive basis. The District shall not be
required to retain Consultant to perform any additional services not specifically set forth herein.
The Parties acknowledge and agree that the District in its sole discretion may select any other
consultant of its choosing upon a decision by the District to conduct similar services. In performing
the Services, Consultant shall identify necessary information that should be provided by the
District and related processes required to accurately perform the Services and shall provide needed
advice to the District in relation to such information and processes.

4.0 Confidentiality

4.1 Consultant shall take reasonable precautions so that access to information relating to
the Services is limited to those persons within its employ or under contract with Consultant for
whom it is necessary and appropriate. Any release of information outside of those mentioned
herein must be immediately reported to the District. All communications pursuant to this
agreement whether oral or written between the Consultant and the District, as well as any
documents or reports generated during or as a part of the Services shall be regarded by Consultant
as confidential unless otherwise determined by the District or as provided by any applicable law
or District policies, including without limitation the Texas Public Information Act or the Texas
Open Meetings Act. To this end, Consultant shall keep all such communications and information
confidential, except as provided by the District.

4.2 Consultant’s employees/contractors shall not create or otherwise access, obtain, or use
photographs or videos of LJISD students during or after the provision of Services under this
Agreement absent express written consent from a student’s parent or legal guardian.

5.0 Criminal History Record Checks

5.1 To the extent permitted by law, Consultant shall obtain all criminal history information
required by Texas Education Code Chapter 22 regarding its “covered employees,” as defined
below. If Consultant is required by Chapter 22 to obtain the information from the Fingerprint-
based Applicant Clearinghouse of Texas, then Consultant, to the extent permitted by law, will also
subscribe to that person’s criminal history record information. Before beginning any work under
this Agreement, Consultant will provide written certification to the District that Consultant has
complied with the statutory requirements as of that date, or, in the event Consultant is not legally
permitted to comply with such requirements, Consultant shall cooperate with the District as set
forth below. Upon request by District, Consultant will provide, in writing, updated certifications
and the names of any other requested information regarding covered employees, so that the District
may obtain criminal history recommended information to the covered employees. Consultant shall
assume all expenses associated with obtaining criminal history record information.
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5.2 Consultant will not assign any “covered employee” with a “disqualifying criminal
history,” as those terms are defined below, to work under this Agreement. If Consultant receives
information that a covered employee has a reported disqualifying criminal history, including any
such information shared by District, then Consultant will immediately remove the covered
employee from District property and notify the District in writing within three (3) business days.
If the District objects to the assignment of any covered employee on the basis of the covered
employee’s criminal history record information, then Consultant agrees to discontinue using that
covered employee to provide services at the District. If Consultant has taken precautions or
imposed conditions to ensure that the employees of Consultant will not become covered
employees, Consultant will ensure that these precautions or conditions continue throughout the
time the contracted services are provided.

5.3 For the purposes of this Section, “covered employees” means employees, agents, or
subcontractors of Consultant or any of Consultant’s consultants who has or will have continuing
duties related to the services to be performed under this Agreement and has or will have direct
contact with District’s students. The District will decide what constitutes direct contact with
District’s students. “Disqualifying criminal history’ means any conviction or other criminal history
information designated by the District, or one of the following offenses; if at the time of the
offense, the victim was under 18 years of age or enrolled in a public school; a felony offense under
Texas Penal Code Title 5 Offense Against Persons; an offense for which a defendant is required
to register as a sex offender under Texas Code of Criminal Procedure Chapter 62; or an equivalent
offense under federal law or the laws of another state.

5.4 Any subcontractor entity, as defined by Texas Education Code § 22.08341(a)(3), shall
be, to the extent permitted by law, required by the terms of their contract with Consultant or any
other contracting entity (as defined in Texas Education Code § 22.08341(a)(1)), and by Texas law,
to obtain the required criminal history record information on their employees, agents, or applicants,
to give required certification to District and the contracting entities, and to obtain required
certifications from the subcontracting entity’s subcontractors.

5.5 On request of District, Consultant shall provide all necessary identifying information
to allow District to obtain criminal history record information for covered employees/contractors
of the Consultant and all subcontracting entities. Consultant shall update this list on District’s
request. Consultant shall further cooperate in all respects with any reasonable request by District
to assist District in obtaining criminal history record information on the employees/contractors of
Consultant, including without limitation paying any fees or costs reasonably requested by District
to enable District to obtain needed criminal history record information.

6.0 Licenses and Technical Matters.

6.1 Consultant represents that where appropriate each and every employee of Consultant
and/or any contractor of Consultant that is participating in the provision of Services has the
capability, experience, means and appropriate licenses and permits required to perform the
Services contemplated by this Agreement to the extent applicable to such individual or contractor.
Consultant represents that it is aware of and in full compliance with the laws of Texas, if any, for
the licensing and certification of any professionals providing the Services. Upon request,
Consultant must provide evidence to the District that any applicable professional license is current
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and in good standing. Consultant must contact the District immediately if such license status has
- changed. Upon request, Consultant shall provide the District with the identity of all individual
employees or contractors involved with performing the Services.

7.0 Indemnity

CONSULTANT WILL DEFEND (WITH COUNSEL REASONABLY ACCEPTABLE TO
THE DISTRICT), INDEMNIFY AND HOLD HARMLESS THE DISTRICT AND ITS
AFFILIATES, AND EACH AND ALL OF THEIR OFFICERS, DIRECTORS,
EMPLOYEES, PARTNERS, TRUSTEES, REGENTS AND AGENTS, FROM AND
AGAINST ALL THIRD PARTY CLAIMS, LOSSES, LIABILITIES AND EXPENSES,
INCLUDING REASONABLE ATTORNEYS’ FEES, EXPERT WITNESS FEES AND
COURT COSTS, TO THE EXTENT ARISING OUT OF CONSULTANT’S ACT OR
OMISSION IN CONNECTION WITH THE AGREEMENT OR THE PERFORMANCE
OF THE SERVICES.

8.0 Liability

No Party assumes the liability for the duties and/or responsibilities under control of the other Party
or for the actions of the employees of the other Party.

9.0 Immunity as a Defense; Deficiency Debt

Neither Party waives or relinquishes any immunity or defense on behalf of itself, its trustees,
officers, employees, and/or agents as a result of its execution of this Agreement and performance
of the functions or obligations described herein. Furthermore, nothing in this Agreement shall be
construed to create a claim or cause of action against either Party for which it is not otherwise
liable, or to waive any immunity or defense to which either Party may be entitled, or to create an
impermissible deficiency debt of either Party.

10.0 Notices

Notices under this Agreement shall be in writing, via certified mail return receipt requested,
facsimile or electronic mail, and shall be delivered to the other Party at the following respective
addresses, including any indicated email address:

LJISD: La Joya Independent School District
200 W. Expressway 83
La Joya, TX 78560
Attn: Dr. Marcey Sorensen, Superintendent
Email: m.sorensen@lajoyaisd.net

CONSULTANT: Name of Vendor Great Minds
Address 55 M. Street SE, Ste. 301

City, State, Zip Code washington, D.C. 20003
Attn: Contact Person gie\wart smith

Email: Contracts@GreatMinds.org
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11.0 Relationship

The relationship between the Parties is that of Independent Contractors; neither Party has the
authority to bind the other in any manner. Nothing in this Agreement shall be interpreted or
construed as creating or establishing the relationship of employer and employee between the
Parties and/or their respective employees. This Agreement does not create a joint venture, business
partnership or agency relationship between the Parties.

12.0 Non-Discrimination

The Parties, in performing this Agreement, shall not discriminate against any person based on race,
color, religion, national origin, ancestry, age, marital status, physical or mental handicap, familial
status, or any other protected class.

13.0 Jurisdiction/Venue

This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, and venue for all disputes arising under this Agreement shall lie in Hidalgo County, Texas.

14.0 Assignment

No party shall assign or otherwise transfer its interest in this Agreement without the express written
permission of the other Party.

15.0 Severability

If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, the
remaining portions shall continue in full force and effect and this Agreement shall be liberally
construed to carry out the intent of the Parties.

16.0 Entire Agreement; Severability; Further Assurances; Waiver

This Agreement, including Exhibit A attached to this Agreement, constitutes the entire agreement
between the Parties, and supersedes all prior and contemporaneous agreements, understandings
and negotiations, with respect to the subject matter of this Agreement. In the event any provision
of this Agreement is determined to be invalid or unenforceable, it is the desire and intention of the
Parties that such invalidity or unenforceability not invalidate or render unenforceable the
remainder of the Agreement and that such provision be reformed and construed in such a manner
that it will, to the maximum extent practicable, be deemed valid and enforceable, and the rights
and obligations of the Parties shall be construed and enforced accordingly. Each Party shall execute
and deliver such further documents and take such further actions as may be required or reasonably
requested by the other Party to effectuate the purposes of this Agreement. Any waiver by any Party
of its rights with respect to a default or requirement under this Agreement will not be deemed a
waiver of any subsequent default or other matter.

17.0 Warranty

By the execution and delivery of this Agreement, the undersigned individuals warrant that they
have been duly authorized by all requisite administrative action to enter into and perform the terms
of this Agreement.
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18.0 Headings

The captions and headings appearing in this Agreement are inserted merely to facilitate reference
and will have no bearing upon its interpretation.

19.0 Amendments

This Agreement may be amended or modified only by written agreement authorized and executed
by the duly authorized representatives of both Parties.

This Agreement may be executed in multiple originals, each having equal force and effect, on
behalf of the parties as follows:

[SIGNATURES ON NEXT PAGE]
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LA JOYA INDEPENDENT SCHOOL DISTRICT:

Signature

Dr. Marcey Sorensen
Name

Superintendent of Schools
Title

Date

Great Minds PBC

ﬁ?awux Frcke

uuuuuuuuuuuuuu

Signature

Dana Fricke

Name

Chief Revenue Officer

Title

6/1/2026
Date
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Exhibit A - Services and Fees

Scope of Services

BLUEBONNET LEARNING (GM) K-5 MATH -ONSITE COACHING SERVICES FULL DAY
BLUEBONNERT LEARNING (GM) SECONDARY MATH ONSITE COACHING SERVICES -6 HOURS

Fee Structure

BLUEBONNET LEARNING (GM) K-5 MATH -ONSITE COACHING SERVICES FULL DAY QUANTITY 18 X 3,900=$70,200.00
BLUEBONNERT LEARNING (GM) SECONDARY MATH ONSITE COACHING SERVICES -6 HOURS QUANTITY 30X 3,800= §117,00.00
TOTAL: $187,200.00

Please include proposal or quotation documentation as part of Exhibit A

Funding Source

162-13-6291-32-831-7-30-000
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La Joya Independent School District
Board Agenda Item Submission

Board of Education Meeting: June 17, 2026 Strategic Priority: Priority 1 - Excellence in

Leadership

Agenda Category: Consent Item

Item Title: Approval of SAVVAS Program Implementation Essentials and Professional Learning through

Purchasing Cooperative

BACKGROUND:

SAVVAS Program Implementation Essentials Professional Development

RATIONALE: This training focuses on instructional features that will make our current adopted
SAVVAS Science Program most successful for teachers and students. By the end of the training
teachers will have the confidence to implement the program effectively.

BUDGET:
Cost Funding Source

$106,500.00 162-13-6291-54-831-7-30-000

Purchasing Mechanism
Region 19 ESC Contract # 24-7474

RECOMMENDATION: Administration Recommends Approval

Vendor
SAVVAS Learning Company LLC
Paramus, NJ 07652
Additional Documentation
Quote/Contract

Initiated %&&L—( j 3 ’f/bﬁ‘}\“

by: Brenda Garcia, Executive Director for Math & Science
Department

Reviewed /@ A e e

by: Derek G. Little, Chief of Academics and School Leadership

BF&AS Lé_l ( /{\ ;\; (E('/(X‘-o

Reviewed Mirgih Cre&@a, Chief of Businessbnd Finance Administrative
by: Services

Executive ﬂ<_Q__v
Cabinet R —
Review Dérek G. Little, Chief of Academics and School Leadership
by:

Approved for Submission
to the Board of Education:

Dr. Marcey Sorensen
Superintendent of Schools

La Joya Independent School District —SY 2025-26



LEARNING COMPANY

15 East Midland Avenue
Suite 502

Paramus, NJ 07652
USA

BILL - TO

LA JOYA INDEPENDENT SCHOOL DISTRICT

ACCOUNTS PAYABLE
201 E EXPRESSWAY 83
LA JOYATX 78560

Savvas Learning Company LLC

QUOTATION # 7029248038

Internal Use Only: 7029248038
Purchase Order #: QUOTE
Document Control #: 741880
# of Cartons: 0

FOB:

Ship Via:

Tax Certificate: 17460015500
Invoice Date: 01/29/2026
Payment Due: 02/28/2026
Invoice Routing: 1C

SHIP -TO

BRENDA GARCIA

LA JOYA INDEPENDENT SCHOOL DISTRICT
ACCOUNTS PAYABLE

201 E EXPRESSWAY 83

Acct.# 2322211 LA JOYATX 78560 USA
Acct.# 2322211
Title/Description Copyright ISBN13/Material# Qty *  Unit Price Discount Extended Price
EXPSCI 2025 TX K/5 IMP ESS AD 2025 979821310626-8 18 3,550.00 NET 63,900.00
EXPSCI 2025 TX 6/8 IMP ESS AD 2025 979821308080-3 6 3,550.00 NET 21,300.00
MLBIO 2025 TX IMP ESS AD 2025 979821308048-3 3 3,550.00 NET 10,650.00
EXPCHEM 2025 TX IMP ESS AD 2025 979821308059-9 3 3,550.00 NET 10,650.00
THIS QUOTE IS VALID UNTIL 9/30/2026
Electronic Payment Instructions:
Account Name : Savvas Learning Company LLC
) PRODUCT CHARGE 106,500.00
Account Number : 3752176289 ACH ABA Routing : 111000012
Currency :USD Wire ABA Routing : 026009593
Bank address  : Bank of America SWIFT Code : BOFAUSSN
100 West 33rd Street TOTAL 106,500.00
New York, NY 10001-2900
Please direct all remittance advices to Remittance@savvas.com AAWE)NG I»A\FII-DLIIDELDJE $ 106.500.00
; :

Make Checks Payable to:

Savvas Learning Company LLC

20 Box 409496
Atlanta, GA 30384-9496

Hours of Operation 8:00 AM to 8:00 PM EST
Contact Customer Support : support.savvas.com.
Please note Savvas does not accept credit card information via mail or email

INSTRUCTIONS THIS ORDER:

All Returns must be authorized in advance by customer service. See reverse side for instructions.

Please visit my Savvas Orders at mysavvasorders.savvas.com to print additional copies of this invoice.

To learn more about how Savvas Learning Company can help you move learning forward with next-generation learning solutions
across all K-12 grade levels and disciplines, please visit savvas.com.
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AGREEMENT
FOR
INDEPENDENT CONTRACTOR/CONSULTING SERVICES

This Agreement for Independent Contractor/Consulting Services (“Agreement”™) is made
b}l and bcl“;een SAVVAS Learning Company LLC \,\'i[h OﬂulCCS

located at 15 E. Midland Ave. Suite 502, Paramus, NJ 07652 (“COI’ISUIKEHE") and

La Joya Independent School District. a Texas public Independent School District located at 200
W. Expressway 83. La Joya. Texas, 78560 (“LIISD™ or the “District™) (collectively referred to as
the “Parties” or individually as the “Party™), acting herein by and through their respectively
authorized officers or employees.

AGREEMENT

1.0 Term

This Agreement shall be effective as of July 2026 and end on July 2027 . itis duly

executed by both parties (“Effective Date™) and shall remain in effect for a one-year (“Term”™),
unless terminated carlier as provided herein.

2.0 Termination

2.1 This Agreement shall automatically terminate at the end of the Term or any renewal
terms.

2.2 This Agreement may be terminated prior to the expiration of the Term as follows:

By the District. for convenience. without cause. immediately upon written notice. in which
case Consultant shall be paid for Services performed prior to termination: or

By cither party immediately if the other party commits a breach ol'any of the material terms
of this Agreement; provided that the breaching party has first been provided written notice
of the breach and a thirty (30)-day opportunity to cure.

3.0 Services and Fees

3.1 Consultant shall provide the Services set forth more particularly on the attached
Exhibit A (“Services™) in exchange for the fees also described in Exhibit A. Consultant shall
invoice the District within thirty (30) days of the date the Services are performed. and payment
will be due within thirty (30) days of the District’s receipt of an invoice, subject to the Texas
Prompt Payment Act.
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3.2 The Services shall be performed in a commercially reasonable manner. Consultant
covenants that in performing the Services, it shall: a) comply with all federal, state and local
statues, codes, rules, regulations and guidelines including but not limited to safety and health
matters, b) comply with any applicable generally accepted appraising standards, protocols and
guidelines or other relevant professional standards, c) perform the Services in a professional
manner, and d) perform all requirements that are generally performed by similar professionals in
conducting the type of services required by this Agreement.

3.3 The Services shall be performed on a non-exclusive basis. The District shall not be
required to retain Consultant to perform any additional services not specifically set forth herein.
The Parties acknowledge and agree that the District in its sole discretion may select any other
consultant of its choosing upon a decision by the District to conduct similar services. In performing
the Services, Consultant shall identify necessary information that should be provided by the
District and related processes required to accurately perform the Services and shall provide needed
advice to the District in relation to such information and processes.

4.0 Confidentiality

4.1 Consultant shall take reasonable precautions so that access to information relating to
the Services is limited to those persons within its employ or under contract with Consultant for
whom it is necessary and appropriate. Any release of information outside of those mentioned
herein must be immediately reported to the District. All communications pursuant to this
agreement whether oral or written between the Consultant and the District, as well as any
documents or reports generated during or as a part of the Services shall be regarded by Consultant
as confidential unless otherwise determined by the District or as provided by any applicable law
or District policies, including without limitation the Texas Public Information Act or the Texas
Open Meetings Act. To this end, Consultant shall keep all such communications and information
confidential, except as provided by the District.

4.2 Consultant’s employees/coﬁtractors shall not create or otherwise access, obtain, or use
photographs or videos of LJISD students during or after the provision of Services under this
Agreement absent express written consent from a student’s parent or legal guardian.

5.0 Criminal History Record Checks

5.1 To the extent permitted by law, Consultant shall obtain all criminal history information
required by Texas Education Code Chapter 22 regarding its “covered employees,” as defined
below. If Consultant is required by Chapter 22 to obtain the information from the Fingerprint-
based Applicant Clearinghouse of Texas, then Consultant, to the extent permitted by law, will also
subscribe to that person’s criminal history record information. Before beginning any work under
this Agreement, Consultant will provide written certification to the District that Consultant has
complied with the statutory requirements as of that date, or, in the event Consultant is not legally
permitted to comply with such requirements, Consultant shall cooperate with the District as set
forth below. Upon request by District, Consultant will provide, in writing, updated certifications
and the names of any other requested information regarding covered employees, so that the District
may obtain criminal history recommended information to the covered employees. Consultant shall
assume all expenses associated with obtaining criminal history record information.
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5.2 Consultant will not assign any “covered employee” with a “disqualifying criminal
history,” as those terms are defined below, to work under this Agreement. If Consultant receives.
information that a covered employee has a reported disqualifying criminal history, including any
such information shared by District, then Consultant will immediately remove the covered
employee from District property and notify the District in writing within three (3) business days.
If the District objects to the assignment of any covered employee on the basis of the covered
employee’s criminal history record information, then Consultant agrees to discontinue using that
covered employee to provide services at the District. If Consultant has taken precautions or
imposed conditions to ensure that the employees of Consultant will not become covered
employees, Consultant will ensure that these precautions or conditions continue throughout the
time the contracted services are provided.

5.3 For the purposes of this Section, “covered employees” means employees, agents, or
subcontractors of Consultant or any of Consultant’s consultants who has or will have continuing
duties related to the services to be performed under this Agreement and has or will have direct
contact with District’s students. The District will decide what constitutes direct contact with
District’s students. “Disqualifying criminal history’ means any conviction or other criminal history
information designated by the District, or one of the following offenses; if at the time of the
offense, the victim was under 18 years of age or enrolled in a public school; a felony offense under
Texas Penal Code Title 5 Offense Against Persons; an offense for which a defendant is required
to register as a sex offender under Texas Code of Criminal Procedure Chapter 62; or an equivalent
offense under federal law or the laws of another state.

5.4 Any subcontractor entity, as defined by Texas Education Code § 22.08341(a)(3), shall
be, to the extent permitted by law, required by the terms of their contract with Consultant or any
other contracting entity (as defined in Texas Education Code § 22.08341(a)(1)), and by Texas law,
to obtain the required criminal history record information on their employees, agents, or applicants,
to give required certification to District and the contracting entities, and to obtain required
certifications from the subcontracting entity’s subcontractors.

5.5 On request of District, Consultant shall provide all necessary identifying information
to allow District to obtain criminal history record information for covered employees/contractors
of the Consultant and all subcontracting entities. Consultant shall update this list on District’s
request. Consultant shall further cooperate in all respects with any reasonable request by District
to assist District in obtaining criminal history record information on the employees/contractors of
Consultant, including without limitation paying any fees or costs reasonably requested by District
to enable District to obtain needed criminal history record information.

6.0 Licenses and Technical Matters.

6.1 Consultant represents that where appropriate each and every employee of Consultant
and/or any contractor of Consultant that is participating in the provision of Services has the
capability, experience, means and appropriate licenses and permits required to perform the
Services contemplated by this Agreement to the extent applicable to such individual or contractor.
Consultant represents that it is aware of and in full compliance with the laws of Texas, if any, for
the licensing and certification of any professionals providing the Services. Upon request,
Consultant must provide evidence to the District that any applicable professional license is current

Page 3 of 8



and in good standing. Consultant must contact the District immediately if such license status has
changed. Upon request, Consultant shall provide the District with the identity of all mdmdual
employees or contractors involved with performing the Services.

7.0 Indemnity

CONSULTANT WILL DEFEND, INDEMNIFY AND HOLD HARMLESS THE
DISTRICT AND ITS AFFILIATES, AND EACH AND ALL OF THEIR OFFICERS,
DIRECTORS, EMPLOYEES, PARTNERS, TRUSTEES, REGENTS AND AGENTS,
FROM AND AGAINST ALL THIRD PARTY CLAIMS, LOSSES, LIABILITIES AND
EXPENSES, INCLUDING REASONABLE ATTORNEYS’ FEES, EXPERT WITNESS
FEES AND COURT COSTS, TO THE EXTENT ARISING OUT OF CONSULTANT’S
ACT OR OMISSION IN CONNECTION WITH THE AGREEMENT OR THE
PERFORMANCE OF THE SERVICES.

8.0 Liability

No Party assumes the liability for the duties and/or responsibilities under control of the other Party
or for the actions of the employees of the other Party.

9.0 Immunity as a Defense; Deficiency Debt

Neither Party waives or relinquishes any immunity or defense on behalf of itself, its trustees,
officers, employees, and/or agents as a result of its execution of this Agreement and performance
of the functions or obligations described herein. Furthermore, nothing in this Agreement shall be
construed to create a claim or cause of action against either Party for which it is not otherwise
liable, or to waive any immunity or defense to which either Party may be entitled, or to create an
impermissible deficiency debt of either Party.

10.0 Notices

Notices under this Agreement shall be in writing, via certified mail return receipt requested, or
overnight courier, as well as electronic mail, and shall be delivered to the other Party at the
following respective addresses, including any indicated email address:

LJISD: La Joya Independent School District
200 W. Expressway 83
La Joya, TX 78560
Attn: Dr. Marcey Sorensen, Superintendent Email:
m.sorensen@lajoyaisd.net

CONSULTANT: SAVVAS Learning Company LLC
15 E Midland Ave. Suite 502
Paramus NJ 07652
Attn: Legal Department
Email: K12Legal@Savvas.com
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11.0 Relationship

The relationship between the Parties is that of Independent Contractors; neither Party has the
authority to bind the other in any manner. Nothing in this Agreement shall be interpreted or
construed as creating or establishing the relationship of employer and employee between the
Parties and/or their respective employees. This Agreement does not create a joint venture, business
partnership or agency relationship between the Parties.

12.0 Non-Discrimination

The Parties, in performing this Agreement, shall not discriminate against any person based on race,
color, religion, national origin, ancestry, age, marital status, physical or mental handicap, familial
status, or any other protected class.

13.0 Jurisdiction/Venue

This Agreement shall be governed by and construed in accordance with the laws of the State of
Texas, and venue for all disputes arising under this Agreement shall lie in Hidalgo County, Texas.

14.0 Assignment

No party shall assign or otherwise transfer its interest in this Agreement without the express written
permission of the other Party, except that Contractor may assign in the event of a sale, merger, or
acquisition of all or substantially all of its assets.

15.0 Severability

If any portion of this Agreement shall be declared illegal or held unenforceable for any reason, the
remaining portions shall continue in full force and effect and this Agreement shall be liberally
construed to carry out the intent of the Parties.

16.0 Entire Agreement; Severability; Further Assurances; Waiver

This Agreement, including Exhibit A attached to this Agreement, constitutes the entire agreement
between the Parties, and supersedes all prior and contemporaneous agreements, understandings
and negotiations, with respect to the subject matter of this Agreement. In the event any provision
of this Agreement is determined to be invalid or unenforceable, it is the desire and intention of the
Parties that such invalidity or unenforceability not invalidate or render unenforceable the
remainder of the Agreement and that such provision be reformed and construed in such a manner
that it will, to the maximum extent practicable, be deemed valid and enforceable, and the rights
and obligations of the Parties shall be construed and enforced accordingly. Each Party shall execute
and deliver such further documents and take such further actions as may be required or reasonably
requested by the other Party to effectuate the purposes of this Agreement. Any waiver by any Party
of its rights with respect to a default or requirement under this Agreement will not be deemed a
waiver of any subsequent default or other matter.

17.0 Warranty

By the execution and delivery of this Agreement, the undersigned individuals warrant that they
have been duly authorized by all requisite administrative action to enter into and perform the terms
of this Agreement.
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18.0 Headings

The captions and headings appearing in this Agreement are inserted merely to facilitate reference -
and will have no bearing upon its interpretation.

19.0 Amendments

This Agreement may be amended or modified only by written agreement authorized and executed
by the duly authorized representatives of both Parties.

This Agreement may be executed in multiple originals, each having equal force and effect, on
behalf of the parties as follows:

[SIGNATURES ON NEXT PAGE]
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LA JOYA INDEPENDENT SCHOOL DISTRICT:

Signature

Dr. Marcey Sorensen
Name

Superintendent of Schools
Title

Date

SAVVAS Learning Company LLC

T

Signature

Douglas Thennes
Name

VP Finance, Sales
Title

05/22/2026
Date
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Exhibit A - Services and Fees
Scope of Services

EXPSCI 2025 TX K/5 IMP ESS AD 2025 97981310626-8 QUANTITY 18 AT 3,550 EACH
EXPSCI12025 TX 6/8 IMP ESS AD 2025 979821308080-3 QUANTITY 6 AT 3,550 EACH

MLBIO 2025 TX IMP ESS AD 2025 979821308048-3 QUANTITY 3 AT 3,550 EACH
EXPCHEM 2025 TX IMP ESS AD 20