
Monday, December 15, 2025
AGENDA OF REGULAR MEETING

Notice is hereby given that on Monday, December 15, 2025 the Board of Trustees of the Santa Fe ISD 
will hold a Regular Meeting at 5:00 PM in the Cowan Education Center Board Room, 4133 Warpath, 
Santa Fe, TX 77510.

Members of the public may access the meeting from the Districts You Tube website 
https://www.youtube.com/channel/UCZbnWEVkow7MUoKJsFCUO8g.  Those wishing to make public 
comment on agenda items must do so online at www.sfisd.org under the SFISD School Board tab on the 
Thursday (a regular business day) prior to the meeting.

Agenda items will be aligned with the Board Goals:

2025-2026 Board Goals
1. Safety - Ensure an exceptional learning experience for all SFISD students in a safe and positive learning
 environment
2. Achievement - Promote academic achievement and success in SFISD through student engagement, 
innovation, rigorous and relevant learning
3. Culture - Maintain a collaborative district culture that promotes partnerships among all SFISD 
students, staff, families, and community stakeholders
4. Recruitment - Recruit, retain, and support a world-class team of employees in SFISD 
5. Resources - Maximize our use of financial resources to ensure the greatest effectiveness and benefit 
for all SFISD students

The subjects to be discussed or considered or upon which any formal action may be taken are as listed
below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be acted on 
at
one time.

I. MEMBERS PRESENT/ABSENT
II. OPENING OF MEETING
III. PUBLIC HEARING

Public Hearing on the School Financial Integrity Rating System of Texas (FIRST Report)
IV. EXECUTIVE SESSION, CHAPTER 551

A. Texas Government Code 551.071: Consultation with Board Attorney regarding all 
matters as authorized by law including Board Governance

B. Texas Government Code 551.072: Deliberation regarding purchase, exchange, lease or 
value of real property

C. Texas Government Code 551.074: Personnel Matters: to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee

https://www.youtube.com/channel/UCZbnWEVkow7MUoKJsFCUO8g
http://www.sfisd.org/


D. Texas Government Code 551.076: Discussing security personnel or devices or security 
audits

V. RECONVENE: INVOCATION AND PLEDGES
VI. SCHOOL OFFICIALS PRESENT
VII. ACTION FROM CLOSED SESSION, CHAPTER 551
VIII. RECOGNITIONS

A. Students and Staff
IX. PUBLIC COMMENT ON AGENDA ITEMS
X. INFORMATION ITEMS

A. Monthly Reports
B. Facilities and Maintenance Update
C. Safety Belt Update
D. Bilingual Program Update

XI. CONSENT AGENDA
A. Consider and Approve Consent Agenda Items
B. Consider and Approve Minutes
C. Consider and Approve Accounts Payable
D. Consider and Approved Budget Amendment
E. Consider and Approve School Board Recognition Month Proclamation

XII. REGULAR AGENDA
A. Consider and Approve the 2024-2025 Fiscal Audit Report
B. Consider and Approve Resolution to Deem Excess Property
C. Consider and Approve Resolution for the Texas Public Information Act Defined 

Business Days
D. Consider and Approve the 2025-2026 List of New Library Materials

XIII. BOARD COMMUNICATION
XIV. ADJOURNMENT

This Notice was emailed to news media who had previously requested such notice and an original copy 
was posted on the display window at the School District Administration Building.

_____________________________________                             ______________________________
Dr. Kevin Bott, Superintendent                                                    Date/Time

If you are in need of assistance or accommodations (i.e., an interpreter for the hearing impaired), please 
notify Dr. Kevin Bott in advance at (409) 925-9093.
 



































Basketball

Volleyball: Mon. 12/8 6pm 

@ Willowynn Barn

soccer

powerlifting

banquets
Football: Wed. 1/14 6pm @

Doyle Convention Center

Mark your
calendars

January: 9-10;12 Softball Tryouts
January 15th Softball Parent Orientation 

 January 15th Baseball Parent/Player
Orientation January 16th Baseball Tryouts

January 20  - Tennis Parent Meetingth

Soccer tryouts are complete,

and the teams are now

preparing for their season!

Join us on Dec. 20th at noon

for our alumni game!

SANTA FE ISD
ATHLETICS

NEWSLETTER

December 2025

INDIANS BELIEVE

Thank you to all our athletes,
coaches, parents, and fans for

your support! 
Let’s continue to cheer on our

Indians as we head into the
winter sports season. 

Go Indians!

Our powerlifting boys and
girls are putting in the

work and building
strength as they prepare
for the upcoming season!

Men’s and Women’s Basketball
are off to a start! 

Both teams have been
competing in tournaments as
they prepare for an exciting

season ahead. Stay tuned for
updates as they take the court

and represent the
Indians with pride!











Santa Fe Independent School District 
Monthly Cash and Investment Balances
For Month Ending November 30, 2025

 

  

  Texas First Bank:
  General Operating 549,318$               
  General Operating MM 1,775,577$            
  Activity General Operating 1,015,057$            
  Payroll 632,296$               
  Capital Projects 92,138$                
  Debt Service 415,597$               
  Debt Service MM 973,226$               
  Nutrition Services 12,513$                
  Tax Refund 106,135$               
  Tax Collection 797,547$               

Texas First Bank Total Balance 6,369,407$          

  First Public:
  Child Nutrition 277$                     
  General Fund 11,191,414$          
  Debt Service 6,322,373$            
  Capital Projects 2,444,279$            

First Public Total Balance 19,958,342$        

  Texas Term:
  General Fund 130,018$               

Texas Term Total Balance 130,018$             

  Texas Class:
  General Operating 192,533$               
  Nutrition Services 162,378$               

Texas Class Total Balance 354,911$             

  GCEFCU:
  General Operating 5,006$                  

5,006$                 

GRAND TOTAL 26,817,684$        

Board Goal #5:  Maximize our use of financial resources to ensure the greatest effectiveness and benefit for all SFISD students
Business Services Strategy:  Provide guidance on details needed to help stakeholders make informed decisions.  

GCEFCU Total Balance:

General and 
Special 

Revenue Funds  
$18,814,091

Debt Service 
Funds

$7,711,197

Monthly Cash and Investment 
Balances 
By Fund

$6,374,412

$20,150,875

$0
$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

Regular Checking and
Money Market

Investment Pools Certificate of Deposits

MONTHLY BALANCES BY 
INVESTMENT TYPE

 Approved By:Alejandro Sanchez, CFO











Technology Board Report Prepared for December 2025 

 

 Board Goal #5: Maximize our use of financial resources to ensure the greatest effectiveness and benefit 
for all SFISD Students.   

-Workorder from the past 30 days. 

 

 

Month of November 2025 Highlights 

• Continue to adjust and work on Doors, Fire alarms, Card Access, Phone issues  
• Continue to cross train as needed  



• Continue to adjust firewall security to allow sites  
• Continue to prep ALC for Autio Enhancement project starting next week, including building cables, 

labeling drops, prepping switches and marking buttons. 
• Work on testing out new digital signage 
• Work on testing out new classroom display platform to help with teacher/student engagement 
• Test out different student devices  
• Prepped Devices and Staff for online testing at ALC and the High School. 
• Finalized E-Rate questions to vendors  





SANTA FE ISD

MAINTENANCE DEPT

UTILITY USAGE

PERIOD ENDING OCTOBER

 2025

Board goal 5: 

Maximize our use of finanical resources to ensure the greatest effectiveness and benefit for all SFISD students
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Water Usage and Cost

Monthly Water Bills Gallons Used
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Natural Gas Usage and Cost

Monthly Gas Bills CCF Used

 $-

 $20,000.00

 $40,000.00

 $60,000.00

 $80,000.00

 $100,000.00

 $120,000.00

 $140,000.00

O
ct

-2
3

N
o

v-
2

3

D
e

c-
2

3

Ja
n

-2
4

Fe
b

-2
4

M
ar

-2
4

A
p

r-
2

4

Ju
n

- 
2

4

Ju
l -

 2
4

A
u

g-
2

4

Se
p

-2
4

O
ct

-2
4

N
o

v-
2

4

D
e

c-
2

4

Ja
n

-2
5

Fe
b

-2
5

M
ar

-2
5

A
p

r-
2

5

M
ay

-2
5

Ju
n

-2
5

Ju
l-

2
5

A
u

g-
2

5

Se
p

-2
5

O
ct

-2
5

Electricity Cost

Electricity
Kwh Usage

Strategy: Continious commisiong services through current BAS contractors, SECO and TASB to find energy solutions to reduce energy consumption

Created by: Donna Folse



DATE Monthly Totals 

KWH COST GALLONS COST CCF COST

2023-2024
July 2023 100,957.95$       803,886 81,439.73$      7,139            12,572.72$      899             1,821.62$        

Aug. 2023 124,734.04$       1,148,643 106,669.05$    10,531          15,957.99$      1,435          2,107.00$        

Sept. 2023 103,787.38$       931,317 81,619.02$      13,965          19,521.58$      1,994          2,646.78$        

Oct. 2023 102,845.93$       913,788 86,427.81$      8,131            13,554.74$      2,405          2,863.38$        

Nov. 2023 92,025.73$         843,262 77,459.04$      4,656            9,939.31$        5,128          4,627.38$        

Dec. 2023 77,705.98$         776,151 64,846.07$      3,565            8,787.58$        3,709          4,072.33$        

Jan. 2024 100,974.79$       944,523 80,801.33$      8,621            14,123.83$      7,778          6,049.63$        

Feb. 2024 81,060.51$         721,248 65,539.23$      6,419            11,800.17$      3,413          3,721.11$        

Mar. 2024 81,854.44$         713,805 66,855.63$      7,027            12,441.76$      1,995          2,557.05$        

Apr. 2024 93,885.14$         916,058 77,227.93$      8,630            14,110.70$      2,114          2,546.51$        

May 2024 99,449.52$         949,839 82,588.51$      8,881            14,396.83$      2,031          2,464.18$        

June 2024 113,547.24$       898,676 101,091.23$    5,717            11,059.38$      463             1,396.63$        

2024-2025
July 2024 111,143.51$       833,160 97,111.31$      6,881            12,284.98$      776             1,747.22$        

Aug. 2024 139,782.84$       1,178,336 120,038.61$    12,082          17,770.62$      1,407          1,973.61$        

Sept. 2024 129,973.77$       1,067,934 110,956.53$    10,926          16,550.30$      2,102          2,466.94$        

Oct. 2024 118,524.39$       957,274 102,416.34$    8,203            13,679.11$      2,023          2,428.94$        

Nov. 2024 117,968.23$       949,150 103,614.45$    6,462            11,828.34$      1,962          2,525.44$        

Dec. 2024 107,252.54$       886,577 93,168.47$      5,892            11,207.42$      2,543          2,876.65$        

Jan. 2025 115,979.26$       912,822 97,752.97$      6,165            11,531.67$      7,161          6,694.62$        

Feb. 2025 118,231.10$       848,347 93,609.19$      6,757            12,153.67$      4,355          4,468.24$        

Mar. 2025 106,417.59$       814,554 91,724.91$      6,733            12,017.40$      1,980          2,675.28$        

Apr. 2025 122,790.34$       1,086,766 107,051.95$    7,221            12,640.14$      2,461          3,098.25$        

May 2025 126,206.93$       1,150,391 115,184.69$    3,156            8,354.63$        1,971          2,667.61$        

June 2025 113,250.89$       1,008,815 104,644.10$    2,534            7,699.17$        480             907.62$           

2025-2026
July 2025 109,988.54$       935,726 99,899.08$      3,258            8,462.70$        576             1,626.76$        

Aug. 2025 134,895.46$       1,167,540 118,466.44$    8,298            13,779.82$      1,889          2,649.20$        

Sept. 2025 133,331.17$       1,092,503 114,176.66$    10,735          16,348.29$      2,070          2,806.22$        

Oct. 2025 121,094.29$       944,292 103,729.75$    8,925            14,435.11$      2,234          2,929.43$        

Nov. 2025

Dec. 2025

Jan. 2026

Feb. 2026

Mar. 2026

Apr. 2026

May 2026

June 2026

Oct. 2023 102,845.93$       913,788 86,427.81$      8,131            13,554.74$      2,405          2,863.38$        

Oct. 2024 118,524.39$       957,274 102,416.34$    8,203            13,679.11$      2,023          2,428.94$        

Oct. 2025 121,094.29$       944,292 103,729.75$    8,925            14,435.11$      2,234          2,929.43$        

3 Year Comparison for October

SANTA FE ISD 

UTILITY USAGE

PERIOD ENDING OCTOBER 2025

ELECTRIC WATER GAS

MAINTENANCE DEPARTMENT 

Board goal 5: Maximize our use of finanical resources to ensure the greatest effectiveness and benefit for all SFISD students

Strategy: Continious commisiong services through current BAS contractors, SECO and TASB to find energy solutions to reduce energy consumption

Created by: Donna Folse



2025-2026

ENROLLMENT

2025-2026

Free/Reduced

2024-2025

Free/Reduced

2023-2024

Free/Reduced

2022-2023

Free/Reduced

2021-2022

Free/Reduced

2020-2021

Free/Reduced

2019-2020

Free/Reduced

2018-2019

Free/Reduced

2017-2018

Free/Reduced

2016-2017

Free/Reduced

JULY 4,333 2,131 2,270 2,274 2,214 2,012 2,126 2,071 2,091 1,808 1,646

AUGUST 4,333 2,143 2,143 2,333 2,312 2,018 2,012 2,171 2,085 1,866 1,844

SEPTEMBER 4,360 2,044 1,957 2,331 2,164 2,125 2,109 2,197 2,160 1,956 1,962

OCTOBER 4,357 2,078 2,023 2,208 2,209 2,168 2,154 2,044 2,020 1,837 1,658

NOVEMBER 4,357 2,086 2,049 2,202 2,199 2,190 2,112 2,044 2,025 1,919 1,699

DECEMBER 2,072 2,202 2,212 2,192 2,133 2,062 2,040 1,948 1,718

JANUARY 2,091 2,226 2,241 2,183 2,109 2,067 2,040 2,068 1,742

FEBRUARY 2,111 2,219 2,267 2,204 2,103 2,071 2,051 2,055 1,767

MARCH 2,122 2,214 2,285 2,213 2,091 2,091 2,057 2,071 1,793

APRIL 2,134 2,223 2,280 2,225 2,095 2,092 2,055 2,093 1,831

MAY 2,144 2,219 2,281 2,233 2,091 2,110 2,061 2,091 1,808

JUNE 2,147 2,219 2,281 2,238 2,099 2,126 2,071 2,091 1,808

All Free Meals All Free Meals COVID HARVEY

2,096 2,105 2,239 2,245 2,167 2,103 2,096 2,063 1,984 1,773

($4,566.33)

Strategies:

Santa Fe ISD

Free and Reduced Meal Eligibility Comparison Report

AVERAGE

CURRENT STUDENT CHARGE TOTAL

Board Goal # 5: Maximize our use of financial resources to ensure the greatest effectiveness and benefit for all SFISD students.

Program identification provides free meals and other resources for students



Board Goal #2: Promote academic achievement and success in SFISD through student engagement, innovation, rigorous and relevant learning. 

Strategies: Students learn better when they have a balanced and nutritious meal prior to entering the classroom. 

Free Red Paid Total Prog Other Free Red Total Prog Other Red Paid Prog

172 21 69 262 0 0 227 31 401 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0

153 21 68 242 0 0 237 37 461 0 2 0 0 0

116 9 74 199 0 0 182 24 345 0 1 0 0 0

95 14 22 131 0 0 291 62 693 0 1 0 0 0

133 19 60 212 0 1 308 45 594 0 1 0 0 0

669 84 293 1,046 0 1 1,245 199 2,494 0 5 0 0 0

134 17 59 210 0 1 249 40 499 0 1 0 0 0

37.67% 30.55% 12.89% 24.19% 70.10% 72.36% 57.68% 0.00% 0.00%

Meal Participation November 2025

Total Enrollment: 4,357

Free: 1,776

Reduced: 275

Paid: 2,273

Breakfast Lunch Snack

Student Adult

Paid Free Total

Site Student Adult Student Adult

Barnett Elementary 143 0 0

Central Office 0 0 0

Cowan Cafe 0 0 0

INDIAN SUCCESS ACADEMY 0 0 0

Kubacak Elementary 187 0 0

R J Wollam Elementary 139 0 0

Santa Fe High School 340 0 0

0

Santa Fe Junior High 241 0 0

Santa Fe ISD

% AP 46.19% 0.00% 0.00%

AP 210 0 0

Total: 1,050 0

Powered by PrimeroEdge for: SANTA FE ISD Page 1 of 2



4,357

1,776

275

2,273

Snack

Adult

Other

0

0

0

0

0

0

0

0

0

0
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Minutes of Regular Meeting 

Monday, November 17, 2025 

SFISD Boardroom – 4133 Warpath, Santa Fe, TX 
 

I. MEMBERS PRESENT/ABSENT 
II John Couch: Present, Eric Davenport: Present, James Grassmuck: Present, Clay Hertenberger: 
Present, Patrick Kelly: Present, Angie Lambert: Present, Rusty Norman: Present 
Dr. Bott was present at the meeting. 
 

II. OPENING OF MEETING 
Mr. Norman called the meeting to order at 4:45 pm. 
 

III. BOARD WORKSHOP 
A. Order Canvassing Returns and Declaring Results of Bond Election 

 

IV. ACTION ITEM 
A. Consider and Approve Order Canvassing Returns Declaring Results of Bond Election 

 

I move that the Board of Trustees approve the Order Canvassing Returns and Declaring Results 
of Bond Election with the following results. The Bond failed to pass. This motion, made by Eric 
Davenport and seconded by Angie Lambert, Carried. II John Couch: Yea, Eric Davenport: Yea, 
James Grassmuck: Yea, Clay Hertenberger: Yea, Patrick Kelly: Yea, Angie Lambert: Yea, Rusty 
Norman: Yea Yea: 7, Nay: 0 
 

Santa Fe ISD   FOR - 1,125 
Proposition A (Vote For 1) 
 
Santa Fe ISD Proposition  AGAINST - 2,166 
A (Vote For 1) 
 
Santa Fe ISD   FOR – 1,045 
Proposition B (Vote For 1)  
 
Santa Fe ISD Proposition  AGAINST – 2,244 
B (Vote For 1) 
 
Santa Fe ISD    FOR – 1,046 
Proposition C (Vote For 1) 
 
Santa Fe ISD Proposition   AGAINST – 2,239 
C (Vote For 1) 
 
Santa Fe ISD    FOR – 1,121 
Proposition D (Vote For 1)  
 
Santa Fe ISD Proposition  AGAINST – 2,165 
D (Vote For 1) 
  

 

V. EXECUTIVE SESSION, CHAPTER 551 
The Board recessed to closed session at 5:00 pm pursuant to:  
A. Texas Government Code 551.071: Consultation with Board Attorney regarding all matters as 

authorized by law 
 

B. Texas Government Code 551.072: Deliberation regarding purchase, exchange, lease or value of 
real property 
 



C. Texas Government Code 551.074: Personnel Matters: to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee 
 

D. Texas Government Code 551.076: Discussing security personnel or devices or security audits 
 

VI. RECONVENE: INVOCATION AND PLEDGES 
The Board reconvened in open session at 6:00 pm. Pastor Greg Lackey gave the invocation and all 
recited pledges. 
 

VII. SCHOOL OFFICIALS PRESENT 
Casey Adoor, Corey Click, Jenny Davenport, Ruben Espinoza, Wendy Falcon, Rachel Harris, 
Jennifer Hulse, Stephanie Lyssy, Destini Martin, Luis Montes-Suares, Dylan Pieczinski, Julie Pittman, 
Michelle Pourchot, Marilynn Richardson, Sara Ryan, Blake Ryder, Alex Sanchez, Nicole Sebok, Gina 
Welsh and Chris Wheeler 
 

Others Present: 
Christie Norman, Garrett Lyssy and Ollie Niederhufer 
 

VIII. ACTION FROM CLOSED SESSION, CHAPTER 551 
There was no action taken. 
 

IX. RECOGNITIONS 
A. Students and Staff 

 

JH Principal, Sara Ryan introduced JH Band Director, Mr. Cassidy and some of the band 
students. Mr.Cassidy had 22 students travel to the Region Band auditions.  5 SFJH students 
earned a place in the Region Band and after long hours of rehearsal, concluded the auditions by 
playing alongside other top musicians in the region. 
 

Ms Ryan also introduced JH Cheer Coach Alyssa Hovey. Ms. Hovey introduced and 
congratulated the JH Cheerleaders on their success at their Regional Competition. They earned 
a bid to compete at Nationals in Ft. Worth in January 2026. 
 

HS Volleyball Coach Jennifer Webb, introduced the volleyball team and congratulated them on 
their great season.  They were 8 and 4 in District play which earned them 3rd place and 
advanced them to the playoffs for the 6th year in a row.  

 

AD and Head Football Coach, Blake Ryder, introduced and thanked his coaching staff and 
varsity football players. The team had a 6 and 4 record and was in a 3-way tie for playoffs but 
did not make the playoffs.  Coach Ryder shared memories of the season and truly enjoyed 
coaching this team. 
 

Employees of the Month for November are Barnett, Haylee Kelm and Jadah Micks; Kubacak, 1st 
Grade Team: Lena Castro, Emily Corley, Kyleigh Elgin, Suzanne Groo, Lori Lamb, Karley Steel; 
RJ Wollam, Stacy Pope; JH, Amanda Wagner; HS Ciara Sunseri; ALC, Jarika Doty; 
Transportation, Steve Clark; M&O, Jose Osorio; Custodial, Araceli Ayala; Nutrition Services, 
Sarah Koubek; Admin, Lori Marks; Police, Travis Fojtik 
 
 

X. PUBLIC COMMENT ON AGENDA ITEMS 
No one signed up to speak to the Board. 
 

XI. INFORMATION ITEMS 
A. Monthly Reports 

 

B. HB 8 Update 
Chief Academic Officer, Rachel Harris, gave an update regarding HB 8 which references the 
new STAAR Test due to be released in the 2027-2028 school year. 
 

C. F & M Update 
Facilities and Maintenance Director, Chris Wheeler, gave an update on ongoing projects 
throughout the District. 
 

D. Update on Board Members Training Hours 
Mr. Norman gave an update on the status of Board training hours. As reported at the October 
20, 2025, meeting, trustee Clay Hertenberger was deficient in his required training hours.  As of 
October 31, 2025, Mr. Hertenberger has completed all required training. 
 

E. Quarterly Investment Report: 1st Quarter of the 2025-2026 Fiscal Year 
CFO, Alex Sanchez, presented the Quarterly Investment Report for the 1st quarter of the 2025-
2026 fiscal year. 
 
 



XII. CONSENT AGENDA 
A. Consent Agenda Items 
B. Minutes of October 20, 2025 
C. Accounts Payable $1,260,109.83 
D. Budget Amendment #4 

 

I make a motion to approve Consent Agenda items as presented. This motion, made by Eric 
Davenport and seconded by Angie Lambert, Carried. II John Couch: Yea, Eric Davenport: Yea, 
James Grassmuck: Yea, Clay Hertenberger: Yea, Patrick Kelly: Yea, Angie Lambert: Yea, Rusty 
Norman: Yea Yea: 7, Nay: 0 
 

XIII. REGULAR AGENDA 
A. Consider and Approve GCAD Board of Directors Election Resolution 

 

I move the Board approve Resolution 2026 with 140 votes to be awarded to Matt Doyle for 
GCAD Board of Directors. This motion, made by Eric Davenport and seconded by Clay 
Hertenberger, Carried. II John Couch: Yea, Eric Davenport: Yea, James Grassmuck: Yea, Clay 
Hertenberger: Yea, Patrick Kelly: Yea, Angie Lambert: Yea, Rusty Norman: Yea Yea: 7, Nay: 0 
 

B. Consider and Approve Policy Update 126 
 

I move that the board add, revise, or delete (LOCAL) policies as offered by TASB Policy Service 
for consideration and according to the Instruction Sheet for TASB Localized Policy Manual 
Update 126 as presented. This motion, made by Patrick Kelly and seconded by James 
Grassmuck, Carried. II John Couch: Yea, Eric Davenport: Yea, James Grassmuck: Yea, Clay 
Hertenberger: Yea, Patrick Kelly: Yea, Angie Lambert: Yea, Rusty Norman: Yea Yea: 7, Nay: 0 
 

C. Consider and Approve Changes to FMH (LOCAL) Policy 
 

I move that the Board accept the changes made to FMH (LOCAL) as presented. This motion, 
made by Eric Davenport and seconded by Patrick Kelly, Carried. II John Couch: Yea, Eric 
Davenport: Yea, James Grassmuck: Yea, Clay Hertenberger: Yea, Patrick Kelly: Yea, Angie 
Lambert: Yea, Rusty Norman: Yea Yea: 7, Nay: 0 
 

D. Consider and Approve DEC (LOCAL) Friends Helping Friends Policy 
 

I make a motion to approve the addition of DEC(LOCAL) Friends Helping Friends Policy. This 
motion, made by James Grassmuck and seconded by Angie Lambert, Carried. II John Couch: 
Yea, Eric Davenport: Yea, James Grassmuck: Yea, Clay Hertenberger: Yea, Patrick Kelly: Yea, 
Angie Lambert: Yea, Rusty Norman: Yea Yea: 7, Nay: 0 
 

E. Consider and Approve Administrator Personal Contracts with Other Entities, Pursuant to Texas 
House Bill 3372, Relating to Restrictions on Outside Employment by School District 
Administrators 
 

I move to approve the contracts between the administrators and other entities as presented, 
determining that the contracts will not harm the District, will not be a conflict of interest, and the 
duties are performed entirely on the administrators' personal time. This motion, made by Patrick 
Kelly and seconded by James Grassmuck, Carried. II John Couch: Yea, Eric Davenport: Yea, 
James Grassmuck: Yea, Clay Hertenberger: Yea, Patrick Kelly: Yea, Angie Lambert: Yea, Rusty 
Norman: Yea Yea: 7, Nay: 0 
 

F. Consider and Approve Service Agreements with Region 4 for Professional Development and 
Support Under the LASO Grant 
 

I move to approve the two service agreements with Region IV to provide professional 
development and support under the LASO Grant for Bluebonnet implementation not to exceed 
$297,500. This motion, made by Patrick Kelly and seconded by James Grassmuck, Carried. II 
John Couch: Yea, Eric Davenport: Yea, James Grassmuck: Yea, Clay Hertenberger: Yea, Patrick 
Kelly: Yea, Angie Lambert: Yea, Rusty Norman: Yea Yea: 7, Nay: 0 
 

G. Consider and Approve Shared Service Agreement with Galveston-Brazoria Cooperative for the 
Deaf and Hard of Hearing 
 

I move to approve the total amount of $154,978.47 to Galveston-Brazoria Cooperative for the 
Deaf and Hard of Hearing to provide services for our students that are deaf and hard of hearing 
through direct site services and itinerant support services. This motion, made by James 
Grassmuck and seconded by Clay Hertenberger, Carried. II John Couch: Yea, Eric Davenport: 
Yea, James Grassmuck: Yea, Clay Hertenberger: Yea, Patrick Kelly: Yea, Angie Lambert: Yea, 
Rusty Norman: Yea Yea: 7, Nay: 0 
 
 



XIV. BOARD COMMUNICATION 
 

XV. ADJOURNMENT 
 

I move to adjourn the meeting at 7:21 pm. This motion, made by Patrick Kelly and seconded by Clay 
Hertenberger, Carried. II John Couch: Yea, Eric Davenport: Yea, James Grassmuck: Yea, Clay 
Hertenberger: Yea, Patrick Kelly: Yea, Angie Lambert: Yea, Rusty Norman: Yea Yea: 7, Nay: 0 
 
We affirm that these minutes are official, complete and correct. 
 
 
 
 
_________________________________                      _______________________________ 
J. R. Norman, President                                                 James Grassmuck, Secretary 
 
 
Date Minutes Approved: December 15, 2025 

 



 
Minutes of Board Workshop 

Wednesday, December 10, 2025 

 

I. MEMBERS PRESENT/ABSENT 
II John Couch: Present, Eric Davenport: Present, James Grassmuck: Present, Clay Hertenberger: 
Absent, Patrick Kelly: Present, Angie Lambert: Present, Rusty Norman: Present. Dr. Bott was in 
attendance. 
 

Others Present: 
Cabinet members: Alex Sanchez, Jenny Davenport and Rachel Harris 
 

II. OPENING OF MEETING 
Mr. Norman called the meeting to order at 5:00 PM. 
 

III. PUBLIC COMMENT ON AGENDA ITEMS 
No one signed up to speak at the meeting. 
 

IV. BOARD WORKSHOP 
A. District Improvement Plan 
B. Discussion of SFISD Budgetary Efficiencies 
C. Discussion of Board Member Duties and Responsibilities 

 

V. EXECUTIVE SESSION, CHAPTER 551 
The Board recessed to executive session at 6:45 pm.  Cabinet members Alex Sanchez, Jenny 
Davenport and Rachel Harris were invited to remain in executive session.  The Cabinet members 
exited at 7:30 pm and the Board and Dr. Bott resumed executive session pursuant to: 

 

A. Texas Government Code 551.071: Consultation with Board Attorney regarding all matters as 
authorized by law including Board governance 
 

B. Texas Government Code 551.072: Deliberation regarding purchase, exchange, lease or value of 
real property 
 

C. Texas Government Code 551.074: Personnel Matters: to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee 
 

D. Texas Government Code 551.076: Discussing security personnel or devices or security audits 
 

VI. ACTION FROM CLOSED SESSION, CHAPTER 551 
There was no action from closed session. 
 

VII. ADJOURNMENT 
I move to adjourn the meeting at 8:00 PM. This motion, made by James Grassmuck and seconded 
by Eric Davenport, Carried. II John Couch: Yea, Eric Davenport: Yea, James Grassmuck: Yea, Clay 
Hertenberger: Absent, Patrick Kelly: Yea, Angie Lambert: Yea, Rusty Norman: Yea Yea: 6, Nay: 0, 
Absent: 1 
 

We affirm that these minutes are official, complete and correct. 
 
 
 
_______________________________  _______________________________ 
J. R. Norman, President    James Grassmuck, Secretary 
 
Date Minutes Approved:  December 15, 2025 







































RESOLUTION OF THE BOARD OF TRUSTEES 

OF THE SANTA FE INDEPENDENT SCHOOL DISTRICT 

 

STATE OF TEXAS    § 

§ 

COUNTY OF GALVESTON   § 

 

WHEREAS, the Santa Fe Independent School District ("the District" or "Santa Fe 

ISD") seeks to promote a positive school culture and provide students with opportunities 

to commemorate their time in the District; 

WHEREAS, the Athletics Department periodically retires athletic equipment, 

including football helmets, that is no longer required for District use; 

WHEREAS, the Board of Trustees recognizes that such equipment may be 

designated as excess property and sold to student-athletes in accordance with District 

policy and applicable law; 

WHEREAS, the Board of Trustees desires to authorize the annual identification 

and sale of excess athletic equipment, including football helmets, to eligible student-

athletes, without the need for separate annual approval; 

WHEREAS, the Superintendent or designee will ensure that all sales comply with 

District policy, state law, and fair market value guidelines, and that appropriate 

procedures for pricing, payment, and recordkeeping are established to ensure 

transparency and accountability; 

NOW, THEREFORE, BE IT RESOLVED THAT the Santa Fe ISD Board of 

Trustees hereby authorizes the Athletics Department to annually identify and declare 

excess athletic equipment, including football helmets, for sale to student-athletes, subject 

to the following terms: 

1. Each helmet or item of equipment shall be sold at a price reflecting fair market 

value and in compliance with District policy. 

2. Sales shall be limited to student-athletes who used the equipment during the 

current school year. 

3. All sales are final, and equipment will be provided in its current condition without 

warranty. 

4. Payment must be made in full prior to transfer of ownership. 

5. The Athletics Department shall maintain records of all transactions for audit and 

compliance purposes. 



BE IT FURTHER RESOLVED THAT this authorization shall remain in effect until 

amended or rescinded by the Board. 

SIGNED this _____ day of _____________, 20_____ 

 

________________________________________ 

President, Santa Fe ISD Board of Trustees 

 

________________________________________ 

Secretary, Santa Fe ISD Board of Trustees 
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RESOLUTION OF THE BOARD OF TRUSTEES 
OF THE SANTA FE INDEPENDENT SCHOOL DISTRICT 

 
STATE OF TEXAS    § 
      § 
COUNTY OF GALVESTON   § 
 

WHEREAS, The Santa Fe Independent School District Board of Trustees (the 
“Board”) is aware of House Bill 3033 (“H.B. 3033”) which added Government Code Section 
552.0031 to the Texas Public Information Act and which defined “business day” under the 
Texas Public Information Act to mean a day other than: 

 
(1) a Saturday or Sunday; 
(2) a national holiday under Texas Government Code Section 662.003(a); or 
(3) a state holiday under Texas Government Code Section 662.003(b); 

 
WHEREAS, H.B. 3033 further provides that the Friday before or Monday after a 

state or federal holiday is not a business day of a governmental entity if the holiday occurs 
on a weekend and the governmental entity observes the holiday on that Friday or 
Monday; 

 
WHEREAS, this legislation, and the definition of a business day, is significant for 

government bodies as the Texas Public Information Act requires a governmental entity to 
take action upon receipt of a request for public information and often requires the 
calculation of business days. 
 

WHEREAS, H.B. 3033 provides that the Board of Trustees of a school district may 
designate up to ten (10) days in each calendar year as nonbusiness days, on which the 
governmental entity’s administrative offices are closed or operating with minimum 
staffing, but are not national or state holidays. 
 
NOW THEREFORE, BE IT RESOLVED as follows: 
 

(1) The Santa Fe Independent School District Board of Trustees designates the 
following dates in calendar year 2026 as nonbusiness days in compliance with H.B. 
3033: 

 
a. March 9, 10, 11 (Spring Break) 
b. November 23, 24 (Thanksgiving Break) 
c. December 21, 22, 23, 28, 29, (Winter Break) 



2 
 

 
 

 
SIGNED this ____th day of _______, 2025. 

 
 
 _______________________________ ____________________________      
 President, SFISD Board of Trustees  Secretary, SFISD Board of Trustees 

 
 

 







List of Books to Purchase for Elementary Libraries 

A Bold Pumpkin Plan – Katy Hudson 

 A Dance with Santa Claus – Sandra Boynton 

A Sled for Gabo – Emma Otheguy 

A very Big Fall – Emmy Kastner 

Agent Stitch: The Trouble with Toothoids – Steve Behling 

Becoming Boba – Joanna Ho 

Big Jim Believes (Dog Man Series) - Dav Pilkey 

Bone Soup – Cambria Evans 

Bubbly Beautiful Kitty-Corn – Shannon Hale 

Cat on the Run series – Aaron Blabey 

Charles Schultz - Julie Murray 

Chicka Chicka Tricka Treat – Julien Chung 

Critter Club books 20-29 

Dino-Boarding – Lisa Wheeler 

Dino-Football – Lisa Wheeler 

Dino-Racing 

Dino-Soccer – Lisa Wheeler 

Dino-Swimming – Lisa Wheeler 

Dino-Wrestling – Lisa Wheeler 

Dr. Suess - Julie Murray 

Fluffy Mcwhiskers Crunchazaur Kaboom – Stephen W. Martin 

Games-a-Lot! Gets Unplugged – C.W. Estes 

Gift of Word – Peter Reynolds 

Grumpy Monkey Mine! – Suzanne Lang 



Grumpy Monkey Mom for a Day – Suzanne Lang 

Grumpy Monkey Play all Day – Suzanne Lang 

Grumpy Monkey Says No! – Suzanne Lang 

Grumpy Monkey Yuck! – Suzanne Lang 

Have you Seen my Acorn? - D.K. Ryland 

Holly Jolly Kitty-Corn – Shannon Hale 

How do Apples Grow? - Jill McDonald 

I Am Ingrid: The Adventures of the Worlds's Greatest Guide Dog – Aria Mia 
Loberti 

It’s Fall – Renee Kurilla 

It’s not easy Being a Ghost – Marilyn Sadler 

It’s Spring – Renee Kurilla 

It’s Winter – Renee Kurilla 

Jacqueline Woodson – Julie Murray 

Judy Blume - Julie Murray 

Lucky Duck – Greg Pizzoli 

Millie Fleur Saves the Night – Christy Mandin 

Minecraft: Mobs in the Mansion – Arie Kaplan 

Minecraft: Trouble Brewing – Arie Kaplan 

Music Icons Set – Scholastic 

Music Superstars - Scholastic 

Olympic Shell-Ebration – Bardham-Quallen 

Our Solar System!: A Stellar Neighborhood – Stacy McAnulty 

Over in the Mangroves – Jyoti Rajan Gopal 

Owly and Wormy series – Andy Runton 

Owly Series Books 5-8 – Andy Runton 



Party Diaries Series (Branches/Scholastic) 

Partypooper (Diary of a Wimpy Kid) – Jeff Kinney 

Pete the Cat’s Cool New Ride – James Dean 

Pickachu’s Nighttime Adventure – Rikako Matsuo 

Pocket Bear – Kathrine Applegate 

Ready, Set, Roll! - Alessandro Montagnana 

Screams –a-Lotl-s Spooky Night – C.W. Estes 

Simon and Chesters Series – Cale Atkinson 

Sings-a-Lotle Takes the Stage – C.W. Estes 

Snowy Bear – Tony Mitton 

Spooky, Scary Skeletons – Andrew Gold 

Spring Fever! - RH Disney 

Stitch – Grace Hansen 

Stitch Head Series – Guy Bass 

Tags-a-Lotl Is It – C.W. Estes 

The Big Cheese Presents: Have Yourself a Cheesy Little Christmas – Jory John 

The Crayons Give Thanks – Drew Daywalt and Olivers Jeffers 

The Humble Pie – Jory John 

The Little Ghost Quilt’s Winter Surprise – Riel Nason 

The Search for Carmella – Chloe Savage 

The Very Hungry Caterpillars First Fall – Eric Carle 

There was an old lady who picked a pumpkin – Lucille Colandro 

There was an old lady who said trick or treat – Lucille Colandro 

There was an old Lady who Swallowed a shark – Lucille Colandro 

There was an old Scientist who Swallowed a Dinosaur – Lucille Colandro 

Tiptoe into Scary Places Series 



Troubling Tonsils – Aaron Reynolds 

Unico: Hunted Vol 2 – Samuel Sattin 

Unsettling Salad! - Aaron Reynolds 

We Share this Neighborhood – Dan Saks 

When you Wish upon a Ghost – Tim Mcanna 

Zombie and Brain are Friends – Stephanie Lucianovic 
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