
Regular Board of School Trustees Meeting & Executive 
Session (closed to the public) 
Monday, November 9, 2026 6:00 PM 
FCMS - Auditorium, 625 Grizzly Cub Drive, Franklin, IN 46131 
 
1. WATCH MEETING LIVE  

2. CALL THE MEETING TO ORDER  

3. RECOGNITION Presenter: Dr. 
Clendening & Dr. 
Worland 

4. CONSENT AGENDA Presenter: Board 
President 

4.A. Public Comments on any Consent Agenda Item  

4.B. Allowance of Claims and Vouchers  

4.C. Approve Minutes  

4.D. Baker Tilly Letter of Engagement  

4.E. Donations  

4.F. Overnight and/or Out-of-State Trip  

4.G. Personnel Report  

4.H. Software Renewals  

4.I. Your Money Line  

4.J. Consent Agenda Vote  

5. SUPERINTENDENT REPORTS  

5.A. November 3 Ballot Question Results & Next Steps  

5.B. Quarterly Financial Report Presenter: Steve 
Ahaus 

5.C. Committee Updates  

6. ACTION ITEMS  

6.A. Public Comments on any Action Item  

6.B. Mastery-Based Education (MBE) Pilot Program Presenter: Melisa 
McCain 

6.C. Indiana Lifelong Learning Projects 
Opportunities to Learn Grant 
  

Presenter: Dr. Brooke 
Worland 

7. DISCUSSION  

7.A. Policies & Guidelines - First Reading Presenter: Dr. David 
Clendening 



7.B. Public Comments on Discussion Items  

8. BOARD / ADMINISTRATIVE COMMENTS  

8.A. Board Comments  

8.B. Administrative Comments  

9. CALENDAR  

9.A. Calendar of Events  

10. ADJOURNMENT  

11. EXECUTIVE SESSION (closed to the public)  
Immediately following the regular board meeting 

 

12. 11. I.C. 5-14-9-1 
David Yount is an appointed member of the 
Franklin Community School Corporation Board of 
School Trustees representing Needham Township 
appointed by Franklin Community School Board.  
The date of appointment was January 30, 2025, and 
the term expires December 31, 2026. 

 

13. FCS reserves the right to move any discussion 
item to an action item after allowing community 
comments. 

 



Student of the Month
Corbin McAllister

Digital Design
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Indiana Elementary
School Counselor 

2027

Angie Clendening
of the Year
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October 19, 2026 
Board of School Trustees 

 
FCMS - Auditorium 
625 Grizzly Cub Drive 
Franklin, IN 46131 
6:00 PM 
 
Debbie Gill:    Absent    
Brett Jones:    Present    
Jennifer Mann:    Present    
Becky Nelson:    Present    
David Yount:    Present    
 

1. WATCH MEETING LIVE 
You Tube Live Stream 
  

2. CALL THE MEETING TO ORDER 
• Pledge of Allegiance 

David Yount called the meeting to order. 

3. RECOGNITION 
Dr. Worland 
INDIVIDUAL STUDENT GROWTH  

• Journalism Education Association Awards 
• Central Nine Students of the Month 
• FCHS Girls Golf  

SYSTEMIC CONTINUOUS IMPROVEMENT  
• Certified Athletic Administrator 

INDIVIDUAL STUDENT GROWTH & TRUST  
• Indiana Teacher of the Year Finalist 

4. CONSENT AGENDA 
Board President 

A. Public Comments on any Consent Agenda Item 
Public comments regarding consent agenda items are limited to 3 minutes. 
There were no public comments. 

B. Allowance of Claims and Vouchers 

C. Approve Minutes 

D. Donations 

E. 2026 Eventlink Contracts 



F. Facility Rental Procedures 

G. FCS Professional Development Travel 

H. Indiana University Indianapolis MOU 

I. JAG Partnership Commitment 

J. Overnight / Out of State Trips 

K. Personnel Report 

L. Pondurance Contract 

M. Software Renewals 

N. Surplus 

O. Consent Agenda Vote 
Motion to remove the 2026 Eventlink contracts from the consent agenda. This 
motion, made by Jennifer Mann and seconded by Brett Jones, Passed. 
Debbie Gill:    Absent    
Brett Jones:    Yea    
Jennifer Mann:    Yea    
Becky Nelson:    Yea    
David Yount:    Yea    
Yea: 4, Nay: 0, Absent: 1 
Motion to approve the consent agenda. This motion, made by Jennifer Mann 
and seconded by Brett Jones, Passed. 
Debbie Gill:    Absent    
Brett Jones:    Yea    
Jennifer Mann:    Yea    
Becky Nelson:    Yea    
David Yount:    Yea    
Yea: 4, Nay: 0, Absent: 1 

5. SUPERINTENDENT REPORTS 

A. FCVS K-5 Platform 
Dr. Brooke Worland 
Dr. Worland provided an update on the FCVS K-5 platform.  We have taken 
immediate corrective action to help with student academic needs.  We 
purchased seats in IXL for math and ELA to help with progress monitoring for 
those students.  We have looked at 5 other platforms since the last meeting, 
and out of those, we have one that we anticipate permission to pilot (for a 
fee) for the spring semester, which would allow us to keep our K-5 virtual 
program viable.  We would then have the whole continuum K-12 in the virtual 
space 

B. Committee Updates 
• Athletic Council 
• Central Nine 
• Communications Committee 
• Music Council 



• myFCS Academy 
Athletic Council:  Thanks to Josh Fewell for getting the facility rental 
procedures updated. 
Central Nine:  Central Nine submitted what we owe based on our student 
count.   
Communication Committee:  Discussed inviting Kamryn Neffle, PAC Events 
Manager, to join future meetings, as well as adding a parent.  Brainstormed 
ways to fund and distribute a printed mailer to share our story with 
community members who may not have students in the district.   
Music Council:  There was a discussion held concerning vertical articulation 
between CBIS, MS, and HS band.  Retention from sixth grade to high school is 
improving.  The marching band is currently 65% 8th graders.  Discussed the 
cost of participation.  The average cost per band student is $1,080 and the 
overall budget for the band is $85,700.  Over the weekend, the HS band 
placed 3rd at state. 
myFCS Academy:  We have 21 participants.  Last month, Dr. Clendening gave 
an overview of the district, and the group toured Franklin Cub Academy.  At 
the next meeting, the group will get an inside look at the roles and 
responsibilities of the district leadership team.    

6. ACTION ITEMS 

A. Public Comments on any Action Item 
Public comments regarding action items are limited to 3 minutes. 
There were no public comments. 

B. Resolution to Adopt the 2027 Budget 
Steve Ahaus 
Motion to approve the resolution to adopt the 2027 budget. This motion, 
made by Becky Nelson and seconded by Jennifer Mann, Passed. 
Debbie Gill:    Absent    
Brett Jones:    Yea    
Jennifer Mann:    Yea    
Becky Nelson:    Yea    
David Yount:    Yea    
Yea: 4, Nay: 0, Absent: 1 
Steve Ahaus requests the board's approval of the resolution to adopt the 2027 
budget.   

C. Outstanding Checks to Void 
Motion to approve voiding these outstanding checks. This motion, made by 
Brett Jones and seconded by Jennifer Mann, Passed. 
Debbie Gill:    Absent    
Brett Jones:    Yea    
Jennifer Mann:    Yea    
Becky Nelson:    Yea    
David Yount:    Yea    
Yea: 4, Nay: 0, Absent: 1 



The State Board of Accounts recommends voiding checks that are 2 years 
old.  Steve Ahaus requests that the board approve voiding these outstanding 
checks.   

D. Resolution Approving Exchange of Property between FCS and Franklin Police 
Department 
Chief Gabel 
Motion to approve the purchase of the ballistic vest from the City of Franklin. 
This motion, made by Brett Jones and seconded by Becky Nelson, Passed. 
Debbie Gill:    Absent    
Brett Jones:    Yea    
Jennifer Mann:    Yea    
Becky Nelson:    Yea    
David Yount:    Yea    
Yea: 4, Nay: 0, Absent: 1 
Chief Gabel requested that the board approve a resolution to purchase a 
ballistic vest from the City of Franklin.  Jason McNicholas recently retired from 
the Franklin Police Department and was fitted with a ballistic vest prior to his 
retirement.  Ballistic vests are replaced every 5 years and they take 6-12 
weeks to get them in. 
 
  

7. BOARD / ADMINISTRATIVE COMMENTS 

A. Board Comments 
There were no board comments. 

B. Administrative Comments 
The auditors will arrive at the Central Office on October 20th.   

8. CALENDAR 

A. Calendar of Events 
• myFCS Academy: October 21, 6:30 pm at Creekside Elementary, Library 
• Superintendent's Strategic Taskforce: October 22, 6:30 pm at FCMS, Media Center 
• Agricultural Education Center Ribbon Cutting at FCHS: November 10, 5:00 pm 
• Fall Senior Project Day:  November 24 
• Thanksgiving Break - NO School & Central Office Closed:  November 25-27 

9. ADJOURNMENT 
Motion to adjourn the meeting at 6:43 pm. This motion, made by Brett Jones and 
seconded by Jennifer Mann, Passed. 
Debbie Gill:    Absent    
Brett Jones:    Yea    
Jennifer Mann:    Yea    
Becky Nelson:    Yea    
David Yount:    Yea    
Yea: 4, Nay: 0, Absent: 1 

10. 11. I.C. 5-14-9-1 
David Yount is an appointed member of the Franklin Community School 



Corporation Board of School Trustees representing Needham Township appointed 
by Franklin Community School Board.  The date of appointment was January 30, 
2025, and the term expires December 31, 2026. 

 
 
 
 
 
 
 
 
 
 
 
 
Board of School Trustees 
 
____________________________ 
Debbie Gill, President 
 
____________________________ 
David Yount, Vice President 
 
____________________________ 
Jennifer Mann, Secretary 
 
____________________________ 
Brett Jones, Member 
 
____________________________ 
Becky Nelson, Member 
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October 29, 2026 

Dr. David Clendening, Superintendent 
Mr. Steve Ahaus, Chief Financial Officer 
Franklin Community Schools, Indiana 
998 Grizzly Cub Drive 
Franklin, IN 46131 

RE: Engagement Letter for Debt Issuance Services – 2027 Bonds 

Dear Dr. Clendening and Mr. Ahaus: 

Thank you for allowing Baker Tilly Municipal Advisors, LLC (“BTMA,” “Advisor,” “we,” “us,” and “our”) 
to serve as municipal advisors to Franklin Community Schools, Indiana (referred to herein as the 
“Client,” “you,” and “your”). 

This agreement (“Agreement” or “Engagement Letter”) confirms our acceptance and understanding 
of the nature and scope of our engagement, the limitations of the Services, and the responsibilities 
of BTMA and Client in connection therewith.  

Summary of Services 
Our services to you under this engagement (the “Services”) will include the following: 

General Municipal Advisory and Debt Issuance Planning Services 

At the direction or request of the Client, or within BTMA’s judgement of necessity as Municipal 
Advisor, as applicable for any financial matters, projects, or financing initiatives (“Project”), BTMA 
may:  

• Provide general financial advice and feasibility analysis on funding the Project through the
issuance of debt (“Debt Obligation”) or other funding alternatives.

• Assist in developing and evaluating financing approaches and selecting the most appropriate
financing option.

• Advise on market conditions, economic factors, and applicable laws, subject to the concurrence
of Client’s counsel, impacting the Project and Debt Obligation.

• Assist in identifying and coordinating with other professionals and managing working group
activities.

• Review relevant documents and support other agreed-upon Project needs.

• Develop cost estimates and evaluate financing options.

• Assist in determining the method of sale (e.g., competitive, negotiated, or private placement).

• Advise on structure, terms, pricing, and overall initial feasibility of the Debt Obligation.
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• Assist in determining the suitability of securing a credit rating, and the selection of a credit rating
firm or firms for the Debt Obligation and/or if credit enhancements should be considered for the
Debt Obligation.

• Advise the Client on current market conditions, financial impacts of federal, state, or other laws,
and other general information and economic data that might normally be expected to influence
the ability to borrow or interest rates of the Debt Obligation.

Debt Issuance Services 

Upon the determination of Project structure and the timing of the debt issuance for any Debt 
Obligation, which is often accompanied by a formal “calendar of events” or “timetable”, and at the 
direction or request of the Client, or within BTMA’s Judgement of necessity as Municipal Advisor, 
BTMA may:   

• If not already determined, assist the Client in determining the appropriate method of sale for the
Debt Obligation.

• If not already determined, consult with the Client on the suitability of pursuing a credit rating or
credit enhancement for the Debt Obligation

• Provide parameters for the preparation of the authorizing document related to the issuance of
the Debt Obligation such as a bond ordinance or resolution.

• Review authorizing documents such as a bond ordinance or resolution that is related to the Debt
Obligation.

• If applicable, determine the amount of funds necessary to [advance/current] refund the Refunded
Bonds outstanding debt, taking into consideration the principal outstanding, accrued interest,
redemption premium, and bond issuance costs.

• If applicable, suggest for consideration by the Client, sources of refunding the outstanding
Refunded Bonds for outstanding debt, including such sources as available funds on hand and
Refunding Bonds.

• If applicable, assist the Client in procuring various professional services as applicable to debt
obligation which may include, but are not limited to, an escrow agent, paying agent, bidding
agent, and a verification agent.

• Assist the Client in connection with the preparation, composition, review, and distribution of an
offering document (e.g., Preliminary and Final Official Statement, Offering Circular, Term Sheet,
or Private Placement Memorandum, as applicable) of the type and nature generally prepared in
connection with the sale of municipal securities, which will disclose technical data, information
and schedules relating to the Client, the project, and the Debt Obligation.

• Assist the Client in in the development and presentation of information to obtain a credit rating or
credit ratings for the Debt Obligation when applicable.



Page 3 of 14 

• Assist Client in seeking credit enhancement if such credit enhancements would be
advantageous to the Client.

• Communicate with potential underwriters or investors, as appropriate to any Debt Obligation, to
ensure that each is furnished with information the Client has deemed to be material to render an
independent, informed purchase or investment decision concerning the Client's proposed
financing.

• Facilitate the sale of Debt Obligations through receipt and analysis of bids in a competitive sale
or analysis of pricing and terms offered by an underwriter or purchaser in a negotiated or private
placement sale.

• If applicable, compare the annual principal and interest requirements of the Debt Obligation with
annual principal and interest requirements of any outstanding debt being refunded and
determine the gross savings and net present value savings to the Client.

• Coordinate with the relevant parties in connection with the delivery of the Debt Obligations.

Lease Sufficiency Report (If required) 

• Evaluate the sufficiency of Lease Rental Payments to be received to meet debt service
obligations.

• Prepare a written report for submission to the Client's attorneys for the inclusion in official
transcripts of the proceedings in connection with the issuance of the Bonds.

Your Assistance 
It is your responsibility to provide all the information required for the performance of the services 
outlined in the Summary of Services above. You agree to bring to our attention any matters that may 
reasonably be expected to require further consideration. You also agree to bring to our attention any 
changes in the information as originally provided to us as soon as such information becomes 
available. 

You represent that the information you are supplying to us is accurate and complete to the best of 
your knowledge and is supported by records as required by law. We will not audit or otherwise verify 
the data you submit, although it may be necessary to ask you to clarify some of the information. To 
the extent the information that you provide is incorrect, incomplete or has other errors, we 
are not responsible for how those errors impact the correctness of our work product. 

BTMA’s services may include advice and recommendations, but all decisions in connection with the 
implementation of such advice and recommendations shall be the responsibility of, and made by, 
Client. BTMA will not perform any management functions or make management decisions for Client 
in connection with this engagement. 

In addition, you agree to perform the following in connection with these non-attest Services: 

• Make all management decisions and perform all management functions and assume all
management responsibilities.
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• Oversee the Services by designating one or more individuals, preferably within senior
management, who possess the skill, knowledge and/or experience to oversee the Services
performed. Such an individual is not required to possess the expertise to perform or
reperform the Services.

• Evaluate the adequacy and results of the Services performed.

• Accept responsibility for the results of the Services.

It is our understanding that the Client has or will designate an appropriate person to oversee our 
services and that, in the opinion of the Client, such person is qualified to oversee the services as 
outlined above. If any issues or concerns in this area arise during the course of our engagement, we 
will discuss them with you prior to continuing with the engagement. 

Client’s Responsibilities 
It is understood that BTMA will serve in an advisory capacity with the Client. 

Client authorizes Advisor to respond to inquiries from and communicate and share information 
regarding Client with attorneys, accountants, broker-dealers, other advisor, and any broker-dealer 
advisor or other service provider or agents of such persons, Advisor or Client to the extent deemed 
by Advisor to be necessary or appropriate in connection with Advisor’s Services under this 
Agreement to the fullest extent permitted by law. 

The ability to provide the Services according to timelines established and at fees indicated will rely in 
part on receiving timely responses from the Client. The Client will provide information and responses 
to Deliverables promptly unless subsequently agreed otherwise in writing. 

The responsibility for auditing the records of the Client rests with the Client’s separately retained 
auditor and the work performed by BTMA shall not include an audit or review of the records or the 
expression of an opinion on financial data. 

Confidentiality 
With respect to this Agreement and any information supplied by the disclosing party (the “Disclosing 
Party”) in connection with this Agreement that should reasonably be treated as confidential and/or 
proprietary (“Confidential Information”), the receiving party (the “Recipient”) agrees to: (i) protect the 
Confidential Information in the same manner in which it protects its confidential information of like 
importance, but in no case using less than reasonable care; (ii) use the Confidential Information only 
to perform its obligations under this Agreement; and (iii) reproduce Confidential Information only as 
required to perform its obligations under this Agreement. This section shall not apply to information 
which is (a) publicly known, other than as a result of a breach of this Agreement by Recipient, (b) 
already known to the Recipient, (c) disclosed to Recipient by a third party who, to the best of 
Recipient’s knowledge, owes no obligation of confidentiality to the Disclosing Party, or (d) 
independently developed by Recipient. Subject to the foregoing, BTMA may disclose Client’s 
Confidential Information (y) to its subcontractors and affiliates, or (z) when required to comply with a 
legal requirement or order, or as required by regulations or professional standards governing the 
Services performed. 
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BTMA may be required to disclose Confidential Information to federal, state and international 
regulatory bodies or a court in criminal or other civil litigation. In the event that BTMA receives a 
request from a third party (including a subpoena, summons or discovery demand in litigation) calling 
for the production of information, BTMA will promptly notify Client, unless otherwise prohibited. In the 
event BTMA is requested by Client, or required by government regulation, subpoena or other legal 
process to produce its engagement working papers or its personnel as witnesses with respect to 
Services rendered to Client, so long as BTMA is not a party to the proceeding in which the 
information is sought, Client will reimburse BTMA for its professional time and expenses, as well as 
the fees and legal expenses, incurred in responding to such a request. 

Ownership of Intellectual Property 
Unless otherwise stated, subject to BTMA’s rights in BTMA’s Knowledge (as defined below), Client 
shall own completed deliverables developed under this Agreement (the “Deliverables”) and may use, 
copy and distribute Deliverables internally for Client’s internal business purposes. Disclosure of 
Deliverables to any third-party is subject to BTMA’s prior written consent and, where applicable, 
execution of BTMA’s standard access letter. BTMA will maintain ownership right, title and interest to 
all BTMA’s Knowledge. For purposes of this Agreement “BTMA’s Knowledge” means BTMA’s 
proprietary programs, modules, products, inventions, designs, data, or other information, including 
all copyright, patent trademark and other intellectual property rights related thereto, that are (1) 
owned or developed by BTMA prior to the Effective Date of this Agreement (“BTMA’s Preexisting 
Knowledge”) (2) developed or obtained by BTMA after the Effective Date, that are reusable from 
client to client and project to project, where Client has not paid for such development; and (3) 
extensions, enhancements, or modifications of BTMA’s Preexisting Knowledge which do not include 
or incorporate Client’s Confidential Information. To the extent that any BTMA Knowledge is 
incorporated into the Deliverables, BTMA grants to Client a non-exclusive, paid up, perpetual 
royalty-free worldwide license to use such BTMA Knowledge in connection with the Deliverables, 
and for no other purpose without the prior written consent of BTMA. Additionally, BTMA may 
maintain copies of its work papers for a period of time and for use in a manner sufficient to satisfy 
any applicable legal or regulatory requirements for records retention. 

The supporting documents for this engagement, including, but not limited to workpapers, are the 
property of BTMA and constitute Confidential Information. BTMA may have a responsibility to retain 
the documentation for a period of time sufficient to satisfy any applicable legal or regulatory 
requirements for records retention. If BTMA is required by law, regulation or professional standards 
to make certain documentation available to required third parties, the Client hereby authorizes BTMA 
to do so. 

Timing 
The Services will commence upon execution of this Agreement. 
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Fees 
Our professional fees are based upon the hourly rates of individuals assigned to provide the services 
at issue. Our hourly rates are as follows: 

Title Hourly Rate 

Principal & Managing Director $630 

Director $545 

Senior Manager $425 

Manager $350 

Senior Consultant $280 

Consultant $225 

Support $165 

Paraprofessional $130 

Intern $115 

Payment of professional fees is not contingent upon project completion by Client nor material timing 
changes in project completion. Professional fees provided according to the Scope are due within 30 
days of being invoiced, regardless of project status. If necessary, monthly payment plan 
arrangements may be negotiated upon request. 

The amount of our fee for services is based on the assumption that we will receive the complete 
information and assistance as detailed in this Agreement on a timely basis. In the event we believe 
an additional fee is required as the result of an unforeseen difficulty in completing the engagement, a 
change in the underlying facts or law or your failure to provide complete information and timely 
assistance, we will inform you promptly and agree on a revised fee with you at that time. 

In addition to our professional fees, our invoices will include a 5% fee for software, technology and 
data security. Any travel, subsistence and other out-of-pocket expenses related to the engagement 
including charges from other entities such as rating agencies, bond and official statement printers, 
couriers, newspapers, bond insurance companies, bond counsel and local counsel, and electronic 
bidding services, including Parity® will be billed separately. Interim billings will be submitted on a 
monthly basis as work progresses and expenses are incurred. Our invoices are due and payable 
upon receipt. 

Dispute Resolution 
Except for disputes related to confidentiality or intellectual property rights, all disputes and 
controversies between the parties hereto of every kind and nature arising out of or in connection with 
this Agreement as to the existence, construction, validity, interpretation or meaning, performance, 
nonperformance, enforcement, operation, breach, continuation, or termination of this Agreement as 
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shall be resolved as set forth in this section using the following procedures: In the unlikely event that 
differences concerning the services or fees provided by BTMA should arise that are not resolved by 
mutual agreement, both parties agree to attempt in good faith to settle the dispute by engaging in 
mediation administered by the American Arbitration Association under its mediation rules for 
professional accounting and related services disputes before resorting to litigation or any other 
dispute resolution procedures. Each party shall bear their own expenses from mediation, and the 
fees and expenses of the mediator shall be shared equally by the parties. If the dispute is not 
resolved by mediation, then the parties agree to expressly waive trial by jury in any judicial 
proceeding involving directly or indirectly, any matter (whether sounding in tort, contract, or 
otherwise) in any way arising out of, related to, or connected with this Agreement or Attachment A as 
well as the relationship of the parties established hereunder.  

Because a breach of any of the provisions of this Agreement concerning confidentiality or intellectual 
property rights may irreparably harm the non-breaching party, Client and BTMA agree that if a party 
breaches any of its obligations thereunder, the non-breaching party shall, without limiting its other 
rights or remedies, be entitled to seek equitable relief (including, but not limited to, injunctive relief) to 
enforce its rights thereunder, including without limitation protection of its proprietary rights. The 
parties agree that the parties need not invoke the mediation procedures set forth in this section in 
order to seek injunctive or declaratory relief. 

Limitation on Damages 
To the extent allowed under applicable law, the aggregate liability (including attorney’s fees and all 
other costs) of either party and its present or former partners, principals, agents or employees to the 
other party related to the Services performed under this Agreement shall not exceed the fees paid to 
BTMA under this Agreement, except to the extent finally determined to have resulted from the willful 
misconduct or fraudulent behavior of the at-fault party. Additionally, in no event shall either party be 
liable for any lost profits, lost business opportunity, lost data, consequential, special, incidental, 
exemplary or punitive damages, delays or interruptions arising out of or related to this Agreement 
even if the other party has been advised of the possibility of such damages. 

Each party recognizes and agrees that the warranty disclaimers and liability and remedy limitations 
in this Agreement are material bargained for bases of this Agreement and that they have been taken 
into account and reflected in determining the consideration to be given by each party under this 
Agreement and in the decision by each party to enter into this Agreement. 

The terms of this section shall apply regardless of the nature of any claim asserted (including, but 
not limited to, contract, tort or any form of negligence, whether of you, BTMA or others), but these 
terms shall not apply to the extent finally determined to be contrary to the applicable law or 
regulation. These terms shall also continue to apply after any termination of this Agreement. 

You accept and acknowledge that any legal proceedings arising from or in conjunction with the 
services provided under this Agreement must be commenced within twelve (12) months after the 
performance of the Services for which the action is brought, without consideration as to the time of 
discovery of any claim. 
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Assignment 

Neither this Agreement, any claims nor any rights or licenses granted hereunder may be assigned, 
delegated or subcontracted by Client without the written consent of BTMA. BTMA may assign and 
transfer this Agreement to any successor that acquires all or substantially all of the business or 
assets of BTMA by way of merger, consolidation, other business reorganization, or the sale of 
interests or assets. 

Severability 

In the event that any provision of this Agreement is held by a court of competent jurisdiction to be 
unenforceable because it is invalid or in conflict with any law of any relevant jurisdiction, the validity 
of the remaining provisions shall not be affected, and the rights and obligations of the parties shall 
be construed and enforced as if the Agreement did not contain the particular provisions held to be 
unenforceable. The unenforceable provisions shall be replaced by mutually acceptable provisions 
which being valid, legal and enforceable, come closest to the intention of the parties underlying the 
invalid or unenforceable provision. If the services should become subject to the independence rules 
of the SEC with respect to Client, such that any provision of this Agreement would impair BTMA’s 
independence under its rules, such provision(s) shall be of no effect.  

Waiver 

Nothing herein shall constitute a waiver or limitation of any rights which the Client may have under 
applicable U.S. federal and state securities laws, or any other laws whose applicability is not 
permitted to be contractually waived. 

Data Privacy 
Client is responsible for notifying BTMA of any applicable privacy laws the personal data or personal 
information provided to BTMA is subject to, and Client represents and warrants it has all necessary 
authority (including any legally required consent from individuals) to transfer such information and 
authorize BTMA to process such information in connection with the Services described herein. Client 
further understands BTMA, Baker Tilly US, LLP and Baker Tilly Advisory Group, LP and 
subsidiaries, including Baker Tilly One India LLP, may process Client data as necessary to perform 
the Services, pursuant to the alternative practice structure in place between Baker Tilly US, LLP and 
Baker Tilly Advisory Group, LP. Client agrees that Baker Tilly has the right to utilize Client data to 
improve internal processes and procedures and to generate aggregated/de-identified data from the 
data provided by Client to be used for Baker Tilly business purposes and with the outputs owned by 
Baker Tilly. For clarity, Baker Tilly will only disclose aggregated/de-identified data in a form that does 
not identify Client, Client employees, or any other individual or business entity and that is stripped of 
all persistent identifiers. Client is not responsible for Baker Tilly’s use of aggregated/de-identified 
data. 

BTMA has established information security related operational requirements that support the 
achievement of our information security commitments, relevant information security related laws and 
regulation, and other information security related system requirements. Such requirements are 
communicated in BTMA’s policies and procedures, system design documentation, and contracts 
with customers. Information security policies have been implemented that define our approach to 
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how systems and data are protected. Client is responsible for providing timely written notice to 
BTMA of any additions, changes or removals of access for Client personnel to BTMA provided 
systems or applications. If Client becomes aware of any known or suspected information or privacy 
related incidents or breaches related to this Agreement, Client shall timely notify BTMA via email at 
dataprotectionofficer@bakertilly.com  

E-Verify Program
BTMA participates in the E-Verify program. For the purpose of this paragraph, the E-Verify program 
means the electronic verification of the work authorization program of the Illegal Immigration Reform 
and Immigration Responsibilities Act of 1996 (P.L. 104-208), Division C, Title IV, s401(a), as 
amended, operated by the United States Department of Homeland Security or a successor work 
authorization program designated by the United States Department of Homeland Security or other 
federal agency authorized to verify the work authorization status of newly hired employees under the 
Immigration Reform and Control Act of 1986 (P.L. 99-603). BTMA does not employ any 
“unauthorized aliens” as that term is defined in 8 U.S.C. 1324a(h)(3). 

Investments 
BTMA certifies that pursuant to Indiana Code 5-22-16.5 et.seq. BTMA is not now engaged in 
investment activities in Iran, BTMA understands that providing a false certification could result in the 
fines, penalties, and civil action listed in I.C. 5-22-16.5-14. 

Non-Discrimination 
Pursuant to Indiana Code §22-9-1-10, BTMA and its subcontractors, if any, shall not discriminate 
against any employee or applicant for employment to be employed in the performance of this 
Engagement Letter, with respect to hire, tenure, terms, conditions or privileges of employment or any 
matter directly or indirectly related to employment, because of race, religion, color, sex, disability, 
national origin, ancestry, or veteran status. Breach of this covenant may be regarded as a material 
breach of this Agreement. 

BTMA certifies that, except for de minimis and non-systematic violations, it has not violated the 
terms of I.C. 24-4.7, I.C. 24-5-12, or I.C. 24-5-14 in the previous three hundred sixty-five (365) days, 
even if I.C. 24-4.7 is preempted by federal law, and that BMTA will not violate the terms of I.C. 24-
4.7 for the duration of the Agreement, even if I.C. 24-4.7 is preempted by federal law. BTMA further 
certifies that any affiliate or principal of BTMA, except for de minimis and non-systematic violations, 
has not violated the terms of I.C. 24-4.7 in the previous three hundred sixty-five (365) days, even if 
I.C. 24-4.7 is preempted by federal law, and will not violate the terms of I.C. 24-4.7 for the duration of
the Agreement, even if I.C. 24-4.7 is preempted by federal law.

Anti-Nepotism 
BTMA is aware of the provisions under I.C. 36-1-21 et.seq. with respect to anti-nepotism in 
contractual relationships with governmental entities. BTMA is not aware of any relative (as defined in 
I.C. 36-1-21-3) of any elected official (as defined in I.C. 36-1-21-1) of the Client who is an owner or
an employee of BTMA.
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Termination 
Both the Client and BTMA have the right to terminate this Agreement at any time after thirty (30) 
days’ notice. On termination, all fees and charges incurred prior to termination shall be paid 
promptly. Unless otherwise agreed to by the Client and BTMA, the Services described herein will 
terminate sixty (60) days after completion. 

Force Majure 
In the event that either party is prevented from performing, or is unable to perform, any of its 
obligations under this Agreement due to any act of God, fire, casualty, flood, war, strike, lout out, 
failure of public utilities or injunction; any act, exercise, assertion or requirement of any governmental 
authority; any epidemic, destruction of production facilities or insurrection; any inability to obtain 
labor, materials, equipment, transportation or energy sufficient to meet needs; or any other cause 
beyond the reasonable control of the party invoking this provision, and if such party shall have used 
reasonable efforts to avoid such occurrence and minimize its duration and has given prompt written 
notice to the other party, then the affected party’s failure to perform shall be excused and the period 
of performance shall be deemed extended to reflect such delay as agreed upon by the parties. 

Governing Law 
This Agreement shall be governed by and construed in accordance with the laws of the State of 
Illinois, without giving effect to the provisions relating to conflict of laws. Any non-arbitrable action 
arising under this Agreement shall be brought exclusively in the State of Illinois, and both parties 
consent to the personal jurisdiction of the state and federal courts located in Illinois. 

Important Disclosures 
Incorporated into this Agreement as Attachment A are important disclosures. 

This Engagement Letter, including the attached Disclosures as updated from time to time, comprises 
the complete and exclusive statement of the agreement between the parties, superseding all 
proposals, oral or written, and all other communications between the parties. Both parties 
acknowledge that work performed pursuant to the Engagement Letter shall survive the expiration or 
termination of this Engagement Letter. 

We appreciate the opportunity to be of service to you. If you agree with the terms of this Agreement, 
please sign and return a complete copy of this Agreement to us. Please retain a copy for your files. If 
you have any questions or comments regarding the terms of this Agreement, please call me. 

Sincerely, 

Jason Tanselle, Managing Director 
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ACCEPTED AND AGREED: 

This Agreement sets forth the entire understanding of Franklin Community Schools, Indiana with 
respect to this engagement and the Services to be provided. 

Baker Tilly Municipal Advisors, LLC Franklin Community Schools, Indiana 

By: [clientSignerSignature_Sw5pUBG] 

Name: [clientSignerName_MW4SpPL] 

Title: [clientSignerTextField_2kOfNjO||3] 

By:  

Name: Jason Tanselle 

Title:    Managing Director 

Date:   October 29, 2026 Date: [clientSignerDateField_M9MuZX0] 
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Attachment A 
Important Disclosures 
 

Non-Exclusive Services 
Client acknowledges and agrees that Baker Tilly Municipal Advisors, LLC (“BTMA”) and its affiliates, 
including but not limited to Baker Tilly US, LLP, Baker Tilly Advisory Group, LP, Baker Tilly Capital, 
LLC, and Baker Tilly Wealth Management, LLC, is free to render services to the Client or others and 
that BTMA does not make its services available exclusively to the Client. 

Affiliated Entities 
Baker Tilly US, LLP and Baker Tilly Advisory Group, LP (“Baker Tilly”) and its subsidiary entities 
provide professional services through an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable laws, regulations and professional standards. Baker 
Tilly US, LLP is a licensed independent CPA firm that provides attest services to clients. Baker Tilly 
and its subsidiary entities provide tax and business advisory services to their clients. Baker Tilly and 
its subsidiary entities are not licensed CPA firms. Baker Tilly and its subsidiaries and Baker Tilly US, 
LLP are independent members of Baker Tilly International. Baker Tilly International Limited is an 
English company. Baker Tilly International provides no professional services to clients. Each 
member firm is separate and independent legal entity, and each describes itself as such. Baker Tilly, 
Baker Tilly US, LLP, nor any other member firms of Baker Tilly International has any liability for each 
other’s acts or omissions. The name Baker Tilly and its associated logo is used under license with 
Baker Tilly Internation Limited. 

Baker Tilly Municipal Advisors, LLC (“BTMA”), controlled by Baker Tilly, is a registered municipal 
advisor pursuant to Section 15B of the Securities Exchange Act, as amended and the rules and 
regulations adopted by the Municipal Securities Rulemaking Board (“MSRB”). As such, BTMA may 
provide certain specific municipal advisory services to the Client. BTMA is neither a placement agent 
to the Client nor a broker-dealer. The offer and sale of any bond is made by the Client at the sole 
discretion of the Client, and under its control and supervision. The Client acknowledges that BTMA 
does not undertake to sell or attempt to sell bonds or other debt obligations and will not take in the 
offer or sale thereof. 

Baker Tilly Wealth Management, LLC (“BTWM”), a U.S. Securities and Exchange Commission 
(“SEC”) registered investment adviser, controlled by Baker Tilly. BTWM may provide services to the 
Client in connection with the investment of proceeds from an issuance of securities through Baker 
Tilly Investment Services, a Division of BTWM. In such instances, services will be provided under a 
separate engagement, for an additional fee. Notwithstanding the foregoing, BTMA may act as 
solicitor for, and recommend the use of BTWM, but the Client shall be under no obligation to retain 
BTWM or to otherwise utilize BTWM relative to Client’s investments. The fees paid with respect to 
investment services are typically based in part on the size of the issuance proceeds and BTMA may 
have incentive to recommend larger financings than would be in the Client’s best interest. BTMA will 
manage and mitigate this potential conflict of interest by using this disclosure of the affiliated entity’s 
relationship, a Solicitation Disclosure Statement when Client retains BTWM’s services and 
adherence to fiduciary duty and/or fair dealing obligations to the Client. 
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Baker Tilly Capital, LLC (“BTC”) is a limited-service broker-dealer, controlled by Baker Tilly, 
specializing in merger and acquisition, capital sourcing, project finance and corporate finance 
advisory services. BTC does not participate in any municipal offerings advised on by its affiliate 
BTMA. Any services provided to Client by BTC would be done so under a separate engagement for 
an additional fee. 

Conflict Disclosures Applicable to Municipal Advisory Services Provided by BTMA 
Legal or Disciplinary Disclosure. BTMA is required to disclose to the SEC information regarding 
criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil judicial 
actions, customer complaints, arbitrations and civil litigation involving BTMA. Pursuant to MSRB 
Rule G-42, BTMA is required to disclose any legal or disciplinary event that is material to the Client’s 
evaluation of BTMA or the integrity of its management or advisory personnel. 

There are no criminal actions, regulatory actions, investigations, terminations, judgments, liens, civil 
judicial actions, customer complaints, arbitrations or civil litigation involving BTMA. Copies of BTMA 
filings with the SEC can currently be found by accessing the SEC’s EDGAR system Company 
Search Page which is currently available at 
https://www.sec.gov/edgar/searchedgar/companysearch.html and searching for either BTMA or for 
our CIK number which is 0001616995. The MSRB has made available on its website 
(www.msrb.org) a municipal advisory client brochure that describes the protections that may be 
provided by MSRB rules and how to file a complaint with the appropriate regulatory authority. 

Contingent Fee. The fees to be paid by the Client to BTMA are or may be based on the size of the 
transaction and partially contingent on the successful closing of the transaction. Although this form of 
compensation may be customary in the municipal securities market, it presents a conflict because 
BTMA may have an incentive to recommend unnecessary financings, larger financings or financings 
that are disadvantageous to the Client. For example, when facts or circumstances arise that could 
cause a financing or other transaction to be delayed or fail to close, BTMA may have an incentive to 
discourage full consideration of such facts and circumstances, or to discourage consideration of 
alternatives that may result in the cancellation of the financing or other transaction. 

Hourly Fee Arrangements. Under an hourly fee form of compensation, BTMA will be paid an amount 
equal to the number of hours worked multiplied by an agreed upon billing rate. This form of 
compensation presents a potential conflict of interest if BTMA and the Client do not agree on a 
maximum fee under this Agreement because BTMA will not have a financial incentive to recommend 
alternatives that would result in fewer hours worked. In addition, hourly fees are typically payable by 
the Client whether or not the financing transaction closes. 

Fixed Fee Arrangements. The fees to be paid by the Client to BTMA may be in a fixed amount 
established at the outset of the service. The amount is usually based upon an analysis by the Client 
and BTMA of, among other things, the expected duration and complexity of the transaction and the 
work documented in the Summary of Services to be performed by BTMA. This form of compensation 
presents a potential conflict of interest because, if the transaction requires more work than originally 
contemplated, BTMA may suffer a loss. 
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Thus, BTMA may recommend less time-consuming alternatives or fail to do a thorough analysis of 
alternatives. 

BTMA manages and mitigates conflicts related to fees and/or other services provide primarily 
through clarity in the fee to be charged and Services to be undertaken and by adherence to MSRB 
Rules including, but not limited to, the fiduciary duty which it woes to the Client requiring BTMA to 
put the interests of the Client ahead of its own and BTMA’s duty to deal fairly with all persons in its 
municipal advisory activities. 

To the extent any additional material conflicts of interest have been identified specific to our 
Services, the conflict will be identified in the respective Summary of Services. Material conflicts of 
interest that arise after the date of a Summary of Services will be provided to the Client in writing at 
that time. 

 



 

 

 

 
 

DONATIONS FOR APPROVAL 

November 2026 

 

 

District 

Amount:  $2,500   

For:  Public Relations Marketing 

From:  Schmidt Associates, Inc. 

 

 

FCHS 

Amount:  $1,000  Amount:  $659    

For:  Bowling Club Sponsor  For:  Lab and Field Science Explorations 

From:  ER Business Development  From:  Donors Choose 

   

Amount:  $200  Amount:  $385 

For:  Girls Volleyball program  For:  Principles of Engineering Class entry fees 

From:  Randall Mote       for Purdue Bridge 

  From:  Anonymous 

 

CBIS 

Amount:  $100 

For:  CBIS staff account 

From:  Bruce & Tracy Cunningham 

 

 

Needham Elementary 

Amount:  $656  Amount:  $100 

For:  Cover student cost to skate  For:  STEM 

From:  Needham Elementary PTO  From:  Schweitzer Engineering Laboratories 

 

 

FCMS 

Amount:  $200 

For:  Student interact club 

From:  Johnson County Community Foundation, Inc. 

 

 

Union Elementary 

Amount:  $4,700 

For:  Chromebooks 

From:  Union PTO 
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Personnel Report 11/9/2026
Changes since 10/19/2026

NAME BUILDING/POSITION EFF. DATE SALARY

Explanation

CERTIFIED PERSONNEL

New Hires

Dylan Jernigen FCHS- Agriculture Teacher 01/05/27 $53,500.00

Replacing Alicia Geesey resignation

Staff Changes

Rebecca Cooper To: Northwood- 1st Grade Teacher- Long-term sub 10/26/2026 LTS pay

From: District-wide- Substitute Teacher

Replacing Mitzi Mikels resignation

Karen Friend To: CBIS- Art Teacher- Long-term sub 10/26/2026 $271.74/day

From: District-wide- Substitute Teacher

Replacing Sarah Taylor LOA

Crystal May To: Virtual School- School Counselor- .6 FTE 10/26/2026 $36,888.95

From: Virtual School/Needham Elementary- School Counselor- Full-time

Resignation/Termination

Mitzi Mikels Northwood- 1st Grade Teacher- Long-term sub 10/23/2026

Resignation

Retirement

Dawn Phelps FCHS- Special Education Teacher 5/27/2027 20 years of service at FCS

Retirement

Lee Ann Uecker FCMS- Computer Science Teacher 5/27/2027 30 years of service at FCS

Retirement

Deborah Whittemore CBIS- English/Language Arts Teacher 5/27/2027 14 years of service at FCS

Retirement

Leave of Absence

Cassie Elser FCHS- Math Teacher 8/3/2026-5/27/2027

FML Intermittent

Grace Kriech Northwood- Special Education Teacher 2/15/2027-5/7/2027

FML Tentative, Consecutive

William Shepherd FCHS- ELA Teacher 10/23/2026-10/28/2026

FML Consecutive

Lauren Spandau Northwood- Special Education Teacher 2/28/2027-5/27/2027

FML Tentative, Consecutive

Linzie Spaulding Needham- PE Teacher 11/19/2026-1/2/2027

FML Tentative, Consecutive

Brynn Stebbe Needham- Music Teacher 12/8/2026-1/18/2027

FML Tentative, Consecutive

Sarah Taylor CBIS- Art Teacher 10/26/2026-unknown

FML Tentative, Consecutive

CLASSIFIED PERSONNEL

New Hires

Rylie Ebert Franklin Cub Academy - Classroom Assistant 10/19/2026 $16.00/hour

Replacing Magi Wachtel LOA

Rebekah Edwards-McCormick Needham - Temporary Library/Media Assistant 10/19/2026 $16.57/hour



Personnel Report 11/9/2026
Changes since 10/19/2026

NAME BUILDING/POSITION EFF. DATE SALARY

Replacing N. Jeanie Perry LOA

Gerald Smith Transportation - Bus Aide 10/23/2026 $16.29/hour

New/temporary position

Staff Changes

Kari Beyer To: Needham - Kindergarten Assistant 10/26/2026 $16.16/hour

From: Needham - Special Education Assistant

Replacing Alexandra Smith position change

Alisha Chavez To: Transportation - Bus Aide 10/27/2026 $17.03/hour

From: District-wide - Food Services Sub

Replacing Patsy Bauer

Carson Florence To: FCMS - Temporary 2nd Shift Custodial Supervisor 10/12/2026 $19.42

From: FCHS - 2nd Shift Custodian

Replacing Sherry Robb LOA

Brandi Harmon To: Transportation - Hourly Bus Driver 11/2/2026 $27.25/hour

From: Transportation - Contracted Bus Driver

Molly Quinn To: Needham - Special Education Assistant 10/26/2026 $16.65/hour

From: Franklin Cub Academy - Developmental Preschool Assistant

Replacing Daisy Hayes position change

Valerie Parker To: FCHS - Food Services 10/26/2026

From: District-wide - Food Services Sub

Replacing Vickie Lynch position change

Valerie Parker To: District-wide - Food Services Sub 10/27/26 15.00/hour

From: FCHS - Food Services

New position

Laura Singleton To: Transportation - Contracted Bus Driver 10/22/26 $27.25/hour

From: Transportation - Bus Aide

Replacing Jack McMahon

Resignation/Termination

Colin Anderson FCHS - Skilled Stage Technician 11/4/2026

Resignation

Hannah Blakeburn District-wide - Food Services Sub 10/12/2026

Resignation

Samantha Branch Northwood - Essential Skills Assistant 10/30/2026

Resignation

Daisy Browning Creekside - Essential Skills Assistant 10/30/2026

Terminated

Ripken Dillon FCHS - Skilled Stage Technician 11/4/2026

Resignation

Lilie Lacey Northwood - Food Services 10/5/2026

Quit

Janie Smith District-wide - Food Services Sub 10/9/2026

Resignation

Retirement



Personnel Report 11/9/2026
Changes since 10/19/2026

NAME BUILDING/POSITION EFF. DATE SALARY

Emily Goad FCHS - Attendance Secretary 12/18/2026 26 years of service

Retirement

Leave of Absence

none

ECA

New Hires

Rachel Brown Union- Club Sponsor 11/2/2026 ECA Stipend

Replacing Cassandra Harshey resignation

Abigail Fleck FCHS- Band Director Summer 6/1/2027 ECA Stipend

New position

Ashley Jennings District-wide- Elementary Basketball Coordinator 10/19/2026 ECA Stipend

Replacing Barbara Nicholson resignation

Alexander Smith FCMS- 7th Grade Boys Basketball Assistant Coach 10/23/2026 ECA Stipend

Replacing Brennon Caesar resignation

Timothy York FCHS- Football Varsity Position Coach 8/3/2026 ECA Stipend

Replacing Jacob Clark resignation

Staff Changes

none

Resignation/Termination

Cassandra Harshey Union- Club Sponsor 5/29/2026

Resignation

Allison Milholland FCMS- 8th Grade Volleyball Coach 11/3/2026

Resignation

Barbara Nicholson District-wide- Elementary Basketball Coordinator 10/19/2026

Resignation

**Acronym Key Guide

Quit:  No notice was given by the employee - quit either by phone or in person effective immediately

Resignation:  Received letter from employee stating termination of employment with FCSC 

LTS = Long Term Substitute 

SWP= Suspension With Pay

SWOP = Suspension With Out Pay 

FML  = Family Medical Leave

FTE = Full Time Equivalent

LOA = Leave of Absence 
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Financial Report for Month Ending                                                                                 September 30, 2026

BUDGET 2026 Budget Amts. Exp. to Date Unexpended Balance % Spent
EDUCATION FUND
1100000 Regular Programs $23,407,327.00 $16,263,877.96 7,143,449.04 69.48%
1200000 Special Programs $6,319,959.00 $4,250,755.55 2,069,203.45 67.26%
1390000 Finish Strong Program $89,308.00 $64,954.17 24,353.83 72.73%
1400000 Summer School $59,525.00 $63,478.36 (3,953.36) 106.64%
1600000 Remediation $430,660.00 $303,787.50 126,872.50 70.54%
1700000 Payments to Other Gov. Units $1,177,000.00 $878,431.69 298,568.31 74.63%
2100000 Support Serv. Students $4,679,910.00 $3,123,266.88 1,556,643.12 66.74%
2200000 Support Serv. Instruction $562,168.00 $371,898.60 190,269.40 66.15%
2400000 Support Serv. School Admin. $3,322,541.00 $2,451,771.70 870,769.30 73.79%
2500000 Curricular Materials $1,122,000.00 $977,182.20 144,817.80 87.09%
3300000 Athletic Coaches $585,865.00 $407,410.12 178,454.88 69.54%
REFERENDUM FUND
1100000 Regular Programs $165,788.00 $137,000.00 28,788.00 82.64%
1600000 Remediation $26,165.00 $26,841.92 (676.92) 102.59%
2100000 Support Serv. Students $276,000.00 $279,000.00 (3,000.00) 101.09%
2600000 Operations (Custdl/Grounds/Maint) $5,908,347.00 $4,375,660.52 1,532,686.48 74.06%

HSA Contributions $74,500.00 $94,871.07 (20,371.07) 127.34%
4700000 Equipment Purchases $10,000.00 $17,000.00 (7,000.00) 170.00%
53000 Debt. Serv. Lease Rentals $19,752,000.00 $10,415,000.00 9,337,000.00 52.73%
59200 Debt Serv Bond Bank Fee/Agent $1,700.00 $300.00 1,400.00 17.65%
OPERATIONS FUND
23000 Support Serv. Gen. Admin. $1,085,652.00 $731,419.89 354,232.11 67.37%
25000 Support Serv. Business/Technology $3,212,485.00 $2,375,011.23 837,473.77 73.93%
26000 Operation/Maint of Plant Serv. $3,267,822.00 $2,508,396.84 759,425.16 76.76%
27000 Transp. Support Serv. $4,168,602.06 $3,105,694.87 1,062,907.19 74.50%
43000 Professional Services $20,000.00 $64,475.00 (44,475.00) 322.38%
45000 Bldg Improvements/Equip Rental $121,000.00 $22,751.00 98,249.00 18.80%
47000 Equipment Purchases $108,650.00 $63,835.72 44,814.28 58.75%

Rainy Day $1,810,572.00 $1,664,075.51 146,496.49 91.91%
TOTALS $81,765,546.06 $55,038,148.30 26,727,397.76 67.31%
60100 ED Trans from One Fund to Another $3,275,000.00 $2,274,209.37 1,000,790.63
60200 ED Loans from One Fund to Another 0.00
60100 DS Trans from One Fund to Another 0.00
60100 OP Transfers from One Fund to Another $7,495.00 (7,495.00)
60100 RD Transfers from One Fund to Another 0.00
60200 RD Loans from One Fund to Another 0.00
TOTALS $85,040,546.06 $57,319,852.67 27,720,693.39
FUNDS 2026 Budget Amts. Exp. to Date Unexpended Balance

Education Fund $41,756,263.00 $29,156,814.73 12,599,448.27 69.83%
Referendum Fund $6,460,800.00 $4,930,373.51 1,530,426.49 76.31%
Debt. Serv. Fund $19,753,700.00 $10,415,300.00 9,338,400.00 52.73%
Operations Fund $11,984,211.06 $8,871,584.55 3,112,626.51 74.03%
Rainy Day $1,810,572.00 $1,664,075.51 146,496.49 0.00%

TOTALS $81,765,546.06 $55,038,148.30 26,727,397.76 67.31%
ACTUAL CASH AND BANK BALANCES

Jan. 1, 2026 Balance on Hand Misc. Receipts Amts. Exp. to Date Balance on Hand
EDUCATION FUND $3,381,939.83 $32,609,642.20 $31,431,024.10 4,560,557.93
REFERENDUM $1,233,512.34 $4,140,363.15 $4,930,373.51 443,501.98
Debt.Serv. $4,769,306.74 $10,640,696.29 $10,415,300.00 4,994,703.03
OPERATIONS FUND $4,143,086.01 $8,761,050.92 $8,879,079.55 4,025,057.38
Rainy Day Fund $5,063,588.09 $526,696.92 $353,502.86 5,236,782.15
Rainy Day 2013 East Side Property Proceeds $1,618,000.00 $0.00 $1,310,572.65 307,427.35
2025 PRE-K BOND $1,084,831.24 $0.00 $871,348.51 213,482.73
2026 GO BOND $0.00 $4,140,249.00 $1,311,237.87 2,829,011.13
School Lunch $917,623.80 $2,294,857.10 $2,509,378.11 703,102.79
Levy Excess $0.00 $0.00 $0.00 0.00
SPED SHARED SERVCS ($45,214.19) $207,980.30 $206,244.10 (43,477.99)
Cub Care $2,816.57 $83.85 $0.00 2,900.42
SCIST $0.00 $11,400.00 $11,400.00 0.00
Cub Academy $275,972.47 $505,224.36 $505,317.69 275,879.14
Cub Quest $60,830.74 $36,311.19 $45,243.75 51,898.18
CITY IT SUPPORT $26,357.68 $26,249.99 $17,075.03 35,532.64
EMPLOYER OF CHOICE $125,846.25 $84,417.11 $136,101.98 74,161.38
E & H STUDENT TRIP $1,007.03 $28,240.16 $29,247.19 0.00
FOOD SERV CATERING $2,747.72 $19,264.80 $18,682.70 3,329.82
Ed. Lic. Plates $3,067.50 $375.00 $0.00 3,442.50
Misc 1900 $0.00 $0.00 $0.00 0.00
Donations & Misc  2000 $155,486.87 $597,292.76 $215,982.34 536,797.29
PAC $248,512.93 $202,046.85 $253,733.55 196,826.23
St Grants 3000 $343,436.01 $539,662.41 $1,030,023.98 (146,925.56)
Fed Grants 4000-6999 ($83,539.53) $1,976,857.20 $1,961,275.07 (67,957.40)
TOTALS $23,329,216.10 $67,348,961.56 $66,442,144.54 24,236,033.12
Ins Clearing Acct (Early Retirees) (1,225.15)
Unremitted Deductions (7,750.97)
TOTALS $23,329,216.10 24,227,057.00
DEPOSITORY Balance on Hand
First Merchants Bank $24,504,700.67

Prepaid Food Accounts $277,643.67
TOTALS $24,227,057.00



CORPORATION FINANCIAL REPORTS

Cash Flow Results
3rd Quarter Ending September 30, 2026

Beginning 
Balance

Plus: Revenue/ 
Transfers In

Minus: 
Expenditures

Minus: 
Transfers to 
Operations

Fund 
Balance

Fund 1/1/2026 9/30/2026 9/30/2026 9/30/2026 9/30/2026

Education Fund ($ 3,381,940)            ($ 32,609,642)           ($ 29,156,815)         ($ 2,274,209)    ($ 4,560,558)        
Operations Fund ($ 4,143,086)            ($ 8,761,051)              ($ 8,879,080)           ($ 4,025,057)        
Referendum Fund ($ 1,233,512)            ($ 4,140,363)              ($ 4,930,374)           ($ 443,502)            
Debt Service Fund ($ 4,769,307)            ($ 10,640,696)           ($ 10,415,300.00)   ($ 4,994,703)        

Totals ($ 13,527,845)         ($ 56,151,753)           ($ 53,381,568)         ($ 2,274,209)    ($ 14,023,820)      

Comparison To 
Previous Year

Beginning 
Balance

Plus: Revenue/ 
Transfers In

Minus: 
Expenditures

Minus: 
Transfers to 
Operations

Fund 
Balance

Fund 1/1/2025 9/30/2025 9/30/2025 9/30/2025 9/30/2025

Education Fund ($ 4,045,204)            ($ 31,573,717)           ($ 29,622,186)         ($ 3,018,132)    ($ 2,978,603)        

Operations Fund ($ 3,500,538)            ($ 8,373,921)              ($ 9,214,623)           ($ -  )                ($ 2,659,837)        

Referendum Fund ($ 1,791,163)            ($ 3,622,656)              ($ 5,035,394)           ($ -  )                ($ 378,425)            

Debt Service Fund ($ 2,731,860)            ($ 10,938,163)           ($ 8,470,000.00)      ($ -  )                ($ 5,200,023)        

Totals ($ 12,068,765)         ($ 54,508,458)           ($ 52,342,202)         ($ 3,018,132)    ($ 11,216,889)      

Important Comparisons:

Education Fund balance increased from Quarter 2  - Due to no Ed to Ops Transfer ($ 2,300,000)         

Operations Fund balance decreased from Quarter 2  - Due to no Ed to Ops Transfer ($ (2,200,000)       
Education Fund balance increased from 2025 ($ 1,581,955)         
Operations Fund balance increased from 2025 ($ 1,365,221)         

Budget Results
3rd Quarter Ending September 30, 2026

Budget Expenditure Budget % Quarter Budget
Fund Total Total Remaining Spent Target +/-

Education Fund ($ 41,756,263)         ($ 29,156,815)           ($ 12,599,448)         69.8% ($ 2,160,382.52)   
Operations Fund ($ 11,984,211)         ($ 8,879,080)              ($ 3,105,132)           74.1% ($ 109,078.73)      
Referendum Fund ($ 6,460,800)            ($ 4,930,374)              ($ 1,530,426)           76.3% ($ (84,773.51)       
Debt Service Fund ($ 19,753,700)         ($ 10,415,300.00)     ($ 9,338,400.00)      52.7% ($ 4,399,975.00)   

Totals ($ 79,954,974)         ($ 53,381,568)           ($ 26,573,406)         66.8% ($ 6,584,662.75)   

Comparison To 
Previous Year Budget Expenditure Budget %

Fund Total Total Remaining Spent Spent

 Education Fund ($ 39,484,115)         ($ 29,622,186)           ($ 9,861,929)           75.0% ($ (9,099.58)         
 Operations Fund ($ 11,768,732)         ($ 9,214,623)              ($ 2,554,109)           78.3% ($ (388,073.56)     
 Referendum Fund ($ 7,400,656)            ($ 5,035,394)              ($ 2,365,262)           68.0% ($ 515,098.14)      
 Debt Service Fund ($ 16,941,700)         ($ 8,470,000)              ($ 8,471,700.00)      50.0% ($ 4,236,275.00)   

 Totals ($ 75,595,203)         ($ 52,342,202)           ($ 23,253,001)         69.2% ($ 4,354,200.00)   

Important Comparisons:

Percent spent of Edcuation Fund under 75% target - Due to no Ed to Ops Transfer -5.17%

Percent spent of Debt Service under 75% target - Due to Debt Service payment in Q4 -22.27%

Total % of budget spent under 75% target - Due to Debt Service payment in Q4 -8.24%
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THE EXPECTATIONS

Collaboration and Continued Commitment
Two collaborations are better than one. 

Statewide collaboration $10,000 Continued Commitment to Growth $75,000

7 DISTRICTS ACROSS THE STATE
Similar research based interest in promoting 
Mastery Based Education

Implementation of Mastery Based Education practices at 
FCS as outlined in the MBE Pilot Application. 

ONGOING COLLABORATION
Collaborative sessions to create alignment statewide, 
giving FCS a voice in future expectations. 

Planning, Professional Development, Outside 
consultation, and resources. 

RESOURCES AND SUPPORTS
All materials will be made available to FCS and 
support will be provided for implementation and 
growth. 

FRANKLIN COMMUNITY SCHOOLS 02

FRANKLIN COMMUNITY SCHOOLS

FUNDING FOR IMPLEMENTATION

Year 1: Plan and Design 
Year 2: Implement and Refine
Year 3: Evaluate and Plan for Expansion

THREE YEAR PLAN



IMPLEMENTATION

A deliberate three-year pilot ($75,000)
Design carefully. Implement intentionally. Evaluate honestly.

2026–27
PLAN & DESIGN
Clarify competencies, 
rigor, and assessments, 
build rubrics, plan for 
clear communication, 
and train pilot teams.

2027–28
IMPLEMENT & REFINE
Launch the full pilot, 
support students, 
calibrate evidence, 
gather feedback, and 
recruit participants.

2028–29
EVALUATE & PLAN 
Study results, refine the 
model, and determine 
what to sustain or 
expand, increase 
participation

Primary resource need: dedicated time for teacher collaboration, mastery 
alignment, assessment design, and calibration.
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WHY FCHS

We are not starting from scratch.
It Expands practices already taking shape across FCHS.

01 THINKING-CENTERED 
INSTRUCTION

Building Thinking Classrooms 
practices are increasing 
student reasoning, 
collaboration, and ownership.

02 COLLABORATIVE 
PLC WORK

Course teams are identifying 
priority standards and 
analyzing common 
assessments for alignment 
and rigor.

03COMMUNICATION
OF MASTERY

Navigation Tools for clear 
communication of Mastery 
and tracking of progress are 
already proving to make 
individual learning visible.

Built by teachers, strengthened through collaboration, and centered on student learning.

FRANKLIN COMMUNITY  SCHOOLS 04



THE PURPOSE

A grade should communicate learning.
An average can sometimes tell us less than we need to know.

LIMITATIONS WE WANT TO ADDRESS THE PILOT WILL TEST OUR ABILITY TO: 

EARLY STRUGGLES
An early low score can continue to depress a 
grade—even after a student learns the content

Accurately recognize and communicate mastery 
based on what a student demonstrates by the end 
of the course.

COMPLIANCE VS. LEARNING
Compliance can inflate averaged grades. Incomplete 
work can deflate them. Neither tells the full story of 
learning.

Separate compliance from academic evidence in 
order to give a more accurate measure of 
mastery.

ONE PACE FOR EVERYONE
Some students need targeted time; others are 
ready for deeper challenge.

Increase individualized student growth through 
continuous tracking and communication of student 
progress on a well defined  learning path. 

FRANKLIN COMMUNITY SCHOOLS 02



THE LEARNING MODEL

What students will experience
Consistent learning expectations. Flexible paths to reach them.

01
KNOW THE 
TARGET
Priority standards 
and clear mastery 
criteria are shared 
before instruction.

›
02
THINK & PRACTICE

Students reason, 
collaborate, apply 
ideas, and receive 
feedback.

›
03
SHOW MASTERY

Students are able 
to demonstrate 
mastery at their 
own pace and level 
of rigor.

›
04

TAKE THE NEXT STEP
Targeted support 
available when 
needed; deeper 
challenges readily 
available.

Navigation 
of Mastery  BASIC       INTERMEDIATE       ADVANCED

FRANKLIN COMMUNITY SCHOOLS 03



ACCOUNTABILITY

How we will define success
We will look beyond course averages to evidence of learning.

1 MASTERY
More students demonstrate priority standards, 
with durable understanding, increasing the 
passing and credit rates. 

2 RIGOR
Students reach higher levels of reasoning, 
application, and retention of learning in 
preparation for increased levels of success. 

3 RESPONSE
Support is more targeted, early failure is 
leveraged for learning and unfinished learning is 
evident and addressed sooner.

4 OWNERSHIP
Students and families can describe mastery, student 
progress, and needs in the learning continuum in 
order to foster student agency and ownership of 
learning. 

Same high expectations. Clearer evidence. Better next steps for every learner.

FRANKLIN COMMUNITY SCHOOLS 06
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October 5, 2026 

 

 

 

 

Re: Opportunity to Learn Project Planning Grant Award  

 

Dear Senior Organizational Leader, 

It is a pleasure to inform you that Indiana Lifelong Learning Projects, Inc. (ILLP) has 
awarded a planning grant (the “Planning Grant”) to: 

•  

This Planning Grant is intended to assist applicants in developing strategies and competitive 
proposals that are responsive to the aim of the Opportunity to Learn Project and to specific non-
academic barriers to academic success in their community. Funds from these planning grants 
may be used for a period of up to one year to cover a variety of planning activities and resulting 
expenses related to the aim of the Opportunity to Learn Project, such as research regarding 
promising practices, consultants, staff time, data analysis, conferences and seminars, travel to 
gather information and ideas, and preparation of a competitive grant proposal.  

The Planning Grant terms and requirements are outlined below: 

Grant Term: Grant funds should be expended during this period and used solely for the 
purpose described above. 

• Start Date: October 22, 2026 

• End Date: October 31, 2027 

Grant Amount: $ 

Use of Funds: Grant funds must be used for charitable and educational purposes consistent 
with the Planning Grant’s intent. If you anticipate that a balance of unspent funds will remain at 
the grant end date, please contact ILLP to discuss potential next steps.  

Disbursement of Funds: Please include the name, email and phone number for the financial 
representative at your organization who will be responsible for coordinating with ILLP for the 
disbursement of the grant funds and providing the requisite information including ACH 
information. Following the signing of this agreement, this individual will receive an email from 
ILLP with a link to complete a form in Submittable for fund disbursement.   

Financial Representative Name:  

Financial Representative Email: 

Financial Representative Phone Number:  

 

Docusign Envelope ID: 138972DF-5F70-831E-83BF-9414640A26BC

Franklin, IN 46131

Mr. Steve Ahaus

ahauss@franklinschools.org

998 Grizzly Cub Drive

Franklin Community School Corporation

3173468700

75000

Franklin Community School Corporation
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Reporting Requirement: At the conclusion of the Planning Grant term, you are required to 
submit a final program and financial report to ILLP via Submittable. The Submittable form will be 
shared with you no later than April 1, 2027.  

• The report should include: 
o A brief summary of planning activities completed and key outcomes; and 
o A high-level accounting of how grant funds were used. 

• The final report is due no later than Tuesday, November 30, 2027. 

We appreciate your leadership and commitment to advancing student success and look forward 
to learning from your planning efforts. Please do not hesitate to contact 
info@indianalifelonglearningprojects.org if you have any questions regarding this award. 

 

Sincerely, 

 

 
Latoya Alexander Botteron  
Board Chair 
Indiana Lifelong Learning Projects, Inc.  

 

 

ACKNOWLEDGEMENT  

This Planning Grant Award is accepted and agreed to by the undersigned authorized 
representatives. 

 

By:  

Name:  

Title:  

Date: 

 

 

 

Docusign Envelope ID: 138972DF-5F70-831E-83BF-9414640A26BC

Superintendent

10/8/2026

David  Clendening (clendeningd@franklinschools.org)



​Book​ ​POLICIES​

​Section​ ​Section A - Basic Commitments​

​Title​ ​A301 - Wireless Communication Device Policy​

​A301​

​WIRELESS COMMUNICATION DEVICE POLICY​

​Generally,​​no​​student​​may​​use​​a​​wireless​​communication​​device​​during​​the​​school​​day,​​pursuant​
​to​ ​Indiana​​law.​​Further,​​if​​students​​bring​​a​​wireless​​communication​​device​​to​​school,​​it​​must​​be​
​stored away, powered off, and inaccessible throughout the school day.​

​“Wireless​ ​communication​ ​device”​​means​​any​​portable​​wireless​​device​​that​​has​​the​​capability​​to​
​provide​​voice,​​messaging,​​or​​other​​data​​communication​​between​​two​​or​​more​​parties,​​including​​a​
​cellular​ ​telephone,​ ​tablet​ ​computer,​ ​laptop​ ​computer,​ ​gaming​ ​device,​ ​or​ ​smart​ ​watch​ ​that​ ​is​
​connected to a cellular telephone, a cell tower, or the Internet.​

​“School​​day”​​means​​the​​entirety​​of​​the​​time​​a​​student​​is​​present​​on​​school​​property​​for​​a​​student​
​instructional​ ​day.​ ​“School​ ​sanctioned​ ​wireless​ ​communication​ ​device”​ ​means​ ​a​ ​wireless​
​communication device that is:​

​a)​ ​owned by a student or a third party vendor;​
​b)​ ​approved by the Corporation for instructional use;​
​c)​ ​required or permitted by the Corporation for participation in classroom instruction;​
​d)​ ​subject​​to​​Corporation​​managed​​network​​controls,​​filtering,​​or​​monitoring​​that​​restrict​

​access to noninstructional content during the school day; and​
​e)​ ​not a cellular telephone, gaming device, or smartwatch.​

​A​ ​student​ ​is​ ​permitted​ ​to​ ​use​ ​a​ ​school​ ​sanctioned​ ​wireless​ ​communication​ ​device​ ​only​ ​when​
​directed by a teacher for educational purposes during the school day.​

​Notwithstanding​ ​the​ ​above,​ ​a​ ​student​ ​may​ ​use​ ​a​ ​wireless​ ​communication​ ​device​ ​under​ ​the​
​following circumstances:​

​1)​ ​In​ ​the​ ​event​ ​of​ ​an​ ​emergency.​ ​An​​emergency​​for​​this​​purpose​​includes​​the​​use​​of​​a​​wireless​
​communication​ ​device​ ​during​ ​the​ ​school​ ​day​ ​to​ ​make​ ​an​ ​otherwise​ ​lawful​ ​alert​ ​or​ ​call​ ​for​
​assistance​ ​in​ ​response​ ​to​ ​a​ ​condition​ ​or​ ​situation​ ​causing​ ​an​ ​immediate​ ​risk​ ​to​ ​health,​ ​life,​ ​or​
​property.​​It​​does​​not​​include​​the​​use​​of​​a​​wireless​​communication​​device​​in​​an​​unlawful​​act,​​nor​
​does​​it​​include​​the​​use​​of​​a​​wireless​​communication​​device​​in​​a​​manner​​that​​impairs,​​obstructs,​​or​
​disrupts​​emergency​​response​​or​​assistance​​by​​the​​Corporation,​​health​​professionals,​​government​
​officials, or other authorized persons.​



​2)​ ​As​ ​necessary​ ​for​ ​the​ ​management​ ​of​ ​a​ ​documented​ ​medical​ ​condition​ ​pursuant​ ​to​ ​an​ ​order​
​provided by a licensed health care provider.​

​3) As permitted by the student’s Individualized Education Program (IEP) or Section 504 Plan.​

​4)​ ​As​ ​necessary​​for​​language​​translation​​to​​ensure​​access​​for​​multi-lingual​​learners,​​prioritizing​
​school-managed wireless communication devices or applications where available.​

​5)​ ​Students​ ​traveling​ ​off-site​ ​for​ ​a​ ​work-based​ ​learning​ ​experience​ ​are​ ​permitted​ ​to​ ​have​​their​
​wireless​ ​communication​ ​device​ ​on​ ​their​ ​person​ ​and​ ​can​ ​be​ ​utilized​ ​as​ ​permitted​ ​by​ ​the​
​work-based learning supervisor.​

​Violation​​of​​this​​policy​​may​​result​​in​​forfeiture​​of​​technological​​privileges​​and​​other​​discipline​​as​
​provided in the Student Code of Conduct.​

​Students​ ​are​ ​personally​ ​and​ ​solely​ ​responsible​ ​for​ ​the​ ​care​ ​and​ ​security​ ​of​ ​wireless​
​communication​ ​devices​ ​brought​ ​onto​ ​Corporation​ ​property.​ ​The​ ​Corporation​ ​assumes​ ​no​
​responsibility​ ​for​ ​theft,​ ​loss,​ ​damage​ ​to,​ ​misuse,​ ​or​ ​unauthorized​ ​use​ ​of​ ​a​ ​wireless​
​communication device brought onto its property.​

​This​​Policy​​should​​be​​followed​​in​​tandem​​with​​Policy​​A300​​Responsible​​Use​​of​​Technology​​and​
​Internet Use Policy.​

​I.C. 20-26-5-40.7​

​Franklin Community School Corporation​

​Adopted: 6-8-26​
​Revised:​



 

  
 
 

Book                          ​ POLICIES 
  
Section                      ​ Section C - Students 
  
Title                            ​ C126 - Participation of Non-Public and Homeschooled Students 

 
C126 

 
PARTICIPATION OF NON-PUBLIC  

AND HOMESCHOOLED STUDENTS  
 
The School Board recognizes that some school-age children residing in the Franklin 
Community School Corporation are enrolled in non-public schools or are being homeschooled. 
Notification that a child is receiving an equivalent education program at home should be 
submitted to the Superintendent.   
 
A student who is being educated at a non-public school or at home is permitted to participate 
in the Corporation’s on-going co-curricular and extracurricular activities if documentation of 
the student’s good standing in the non-public or home school is provided to the Corporation 
and may be required to take one (1) or more courses at a Corporation school. The participation 
will be limited to those activities which are ongoing rather than a single event. Students 
seeking participation in high school athletics are also bound by Indiana High School Athletic 
Association (IHSAA) regulations. 
 
A student who is being educated at a non-public school or at home may be allowed to enroll in 
one or more program courses provided that the enrollment request is submitted in writing to 
the Superintendent or his/her designee prior to September 1 of that school year. The 
Superintendent or his/her designee will consider the request based on space availability and 
course requirements. Transportation will be the responsibility of the parents.  
 
Participation in Corporation activities or programs is a privilege. Students enrolled in 
Corporation activities or programs are bound by Corporation policies and the student code of 
conduct. A student may be dismissed from the program or activity immediately for violation 
of the Corporation policy or student code of conduct. 

 
I.C. 20-33-2-12 

 
 
Franklin Community School Corporation 
Adopted:   
Revised:   

 



  
 
 

Book                          ​ POLICIES 
  
Section                      ​ Section D - Human Resources 
  
Title                            ​ D300 - Alcohol and Controlled Substance Policy for Commercial 

Driver’s License (CDL) and Safety Sensitive Positions 
 

D300 
 

ALCOHOL AND CONTROLLED SUBSTANCE POLICY FOR 
COMMERCIAL DRIVER’S LICENSE (CDL) AND SAFETY SENSITIVE 

POSITIONS 
 
It is the policy of the Frankin Community School Corporation that its drivers (CDL Drivers) and 
employees in safety sensitive positions be free of substance abuse and alcohol abuse. Employees 
who hold a CDL license (Commercial Driver's License) and who drive a school bus or other 
vehicle that qualifies under 49 C.F.R. Part 382, and employees in safety sensitive positions, must 
participate in the Corporation's controlled substance and alcohol testing program.  Participation 
in this program is a requirement of each qualified employee and is a condition of employment. A 
copy of this policy and information packet regarding the harmful effects of controlled substances 
and alcohol (Drivers Packet) will be provided to all employees.  The Transportation Director is 
designated to answer questions regarding this policy. 

FCSC Transportation 
Director: 317-346-8770 

750 E. Street Rd. 44, Franklin, IN 46131 
 
SAFETY-SENSITIVE FUNCTION (Categories of employees subject to testing) 

A driver or employee in a safety sensitive position may be tested at any time s/he performs a 
safety sensitive function. Safety-sensitive function includes all time spent either waiting to be 
dispatched; inspecting equipment or otherwise inspecting, servicing, and/or conditioning any 
commercial motor vehicle; driving; in or upon a commercial motor vehicle; loading/unloading a 
vehicle, supervising or assisting in the loading/unloading process, attending a vehicle being 
loaded/unloaded, remaining in readiness to operate a vehicle, or giving or receiving receipts for 
shipments loaded/unloaded; performing accident-related duties; or repairing, obtaining 
assistance, or remaining in attendance upon a disabled vehicle.  A supervisor, mechanic or clerk, 
etc., who is on call to perform safety-sensitive functions may be tested at any time they are on 
call, ready to be dispatched while on-duty (§382.305). 

TESTING PROGRAM 

 



Participation includes initial screening for existing employees, pre-employment screening, 
participation in a random testing program, post-accident analysis, return to duty testing, and 
follow-up testing associated with alcohol or controlled substance misuse, and employees who are 
suspected of controlled substance and/or alcohol use.  Any driver who tests positive will be 
subject to a minimum of six (6) follow-up tests in the first twelve (12) months.  The follow-up 
testing period shall not exceed sixty (60) months.   

All individuals hired for safety-sensitive positions will be subject to a pre-employment query of 
the Commercial Driver’s License Drug and Alcohol Clearinghouse prior to beginning 
employment.  In addition, all individuals hired for safety-sensitive positions will be subject to a 
pre-employment screening. 

Refusal to submit to alcohol/controlled substance testing will be recorded as a positive test. An 
employee refuses to take a drug test if they fail to appear for a test within a reasonable amount of 
time; fail to remain at the testing site until the testing process is complete; fail to provide a urine 
specimen or sufficient specimen without an adequate medical explanation for the failure; fail to 
permit the observation or monitoring of the provision of a specimen; fail to take an additional 
drug test as directed by the Corporation or a collector; fail to undergo a medical evaluation as 
directed by the Medical Review Officer (MRO); fail to cooperate; fail to follow directions during 
collection; or is reported by the MRO as having a verified adulterated or substituted test result. 
 
It is incumbent on the driver to report to his/her supervisor use of any prescription or 
over-the-counter controlled substances that may affect job performance or the safety of others.   
 
Transportation supervisors and mechanics will be trained in the detection of alcohol and 
controlled substance use.  Information obtained in the course of testing drivers is confidential and 
will not be made part of the driver's personnel file or made available to a third party (excluding 
corporation legal counsel) without direct written consent of the driver.  
 
If a driver is involved in an accident while driving a Corporation vehicle, the driver must 
immediately contact the Supervisor regarding appropriate transport and testing under the DOT 
post-accident testing protocols. 

The Corporation will strictly adhere to all standards of confidentiality and assures that drivers’ 
testing records and results will be released only to those authorized under §382.405. 

Detailed information on the following Corporation testing procedures can be found in the 
Corporation’s FMCSA/DOT DRUG AND ALCOHOL TESTING PROGRAM Manual, which is 
incorporated into this policy by reference and will be the subject of annual training for 
transportation staff:  

●​ Procedure for performance of controlled substance tests, including split specimen 
collection and analysis for controlled substances 

●​ Procedure for performance of alcohol tests, including whether breath or saliva screening 
tests will be performed 

●​ Employee privacy protections 
●​ Testing process integrity 
●​ Procedures for assuring test results will be attributed to the correct driver 

The following is the contact information for the Medical Review Officer: 

 



Director of Health Services 
998 Grizzly Cub Drive 

Franklin, IN 46131 
317-346-8747 

DRIVERS WITH AN ALCOHOL CONCENTRATION OF 0.02 OR GREATER BUT 
LESS THAN 0.04 

Consistent with 49 C.F.R. 382.505, any driver who has an alcohol concentration of 0.02 or 
greater but less than 0.04 shall not perform or continue to perform safety-sensitive functions for 
an employer until the start of the driver’s next regularly scheduled duty period, but not less than 
24 hours following administration of the test. No employer shall take any action against a driver 
based solely on test results showing an alcohol concentration of less than 0.04. This provision is 
listed in compliance with Federal Motor Carrier Safety Administration (“FMCSA”) regulations 
and does not prohibit the Corporation from taking any action otherwise consistent with the law. 
 
No action shall be taken under FMCSA or DOT authority against the driver based solely on test 
results showing an alcohol concentration of less than 0.02. Alcohol concentration results of less 
than 0.02 are considered negative for the purposes of this employer testing program. No 
employer may penalize a driver based on a test result of less than 0.02 alcohol concentration 
conducted under Federal requirements. 

COSTS 

All Corporation employees who test positive for controlled substances and/or alcohol, will 
assume responsibility for all incurred testing fees. This includes positive results on 
Pre-employment, Probable Cause, Random, Post-Injury and Post-Accident testing. 

All employees who request that split specimens be forwarded to another laboratory will be 
responsible for the cost. 
 
Any employee who tests positive and is referred for an evaluation by a Substance Abuse 
Professional (SAP), will be required to incur the costs for the Return to Duty testing and all 
Follow-up testing required by FMCSA/DOT and/or Corporation. Corporation will pay for all 
negative controlled substance and alcohol testing. 

PROHIBITED BEHAVIOR 

The following shall be considered “prohibited conduct” for purposes of this policy: 

●​ No employee shall report for duty or remain on duty while having an alcohol 
concentration greater than 0.00. 

●​ No employee shall use alcohol while performing safety-sensitive functions. 

●​ No employee shall perform safety-sensitive functions within eight (8) hours after using 
alcohol. FMCSA regulations require four (4) hours; however, the Corporation is choosing 
a more stringent requirement for the safety of all students. 

 



●​ No employee required to take a post-accident alcohol test shall use alcohol for eight (8) 
hours following the accident or until he/she undergoes a post-accident alcohol test, 
whichever occurs first. 

●​ No employee shall refuse to submit to a post-accident, a random, a reasonable suspicion, 
return-to-duty, follow-up, or post-injury breath alcohol or urine-controlled substance test. 

●​ No employee shall report for duty or remain on duty when the employee uses any 
controlled substance, except when use is pursuant to the instructions of a physician who 
has advised the employee that the substance does not adversely affect the employee’s 
ability to operate a commercial motor vehicle or perform a safety-sensitive function. 

If the Corporation has actual knowledge or has reason to believe that an employee has engaged in 
prohibited conduct, the Corporation may require the employee to submit to controlled substance 
and/or alcohol testing.  If an employee engages in prohibited conduct, the employee is not 
qualified to drive a commercial motor vehicle or to perform a safety-sensitive function and shall 
be immediately removed from service. Corporation may in its discretion, at the request of the 
employee, keep the employee’s position open while such employee attempts to become 
re-qualified. Corporation may also, at its discretion, take action against the employee up to and 
including termination. 

All employees and other members of the school community are required to report suspicious 
behavior to their supervisor, the Transportation Director, or the Superintendent. 

CONSEQUENCES 

The Board mandates that drivers and other employees covered under 49 C.F.R. Part 382, must 
cooperate with school officials in the execution of Alcohol and Controlled Testing Procedures.  
Failure to cooperate with school officials or their agent(s) will be considered insubordination and 
the driver shall be terminated as a driver subject to applicable laws. Drivers or other employees 
who have a positive controlled substance test result or have an alcohol concentration of 0.04 or 
greater shall be immediately removed from his or her safety-sensitive function and subject to 
discipline, which may include termination of employment, an unpaid suspension, or 
administrative leave/paid suspension. Any driver who has a verified positive controlled 
substances test result, has an alcohol concentration of 0.04 or greater, or refuses to submit to a 
test must also be evaluated by a substance abuse professional. 
 
EMPLOYEE TRAINING 

Corporation shall provide educational materials that explain the requirements of 49 C.F.R. 
382.601, consequences of violating the regulations, materials that explain the harmful effects of 
alcohol and controlled substance abuse, and the employer’s policies and procedures with the 
respect to meeting these requirements. The materials supplied to employees may include 
information on the effects of alcohol misuse and controlled substances use on an individual’s 
health, work, and personal life; signs and symptoms of an alcohol problem; and available 
methods of intervening when an alcohol and/or controlled substance problem is suspected; 
available methods of intervening when an alcohol or controlled substance problem is suspected, 
including confrontation, referral to any employee assistance program and/or referral to 
management; additional employer policies with respect to the use or possession of alcohol or 

 



controlled substances, for example, the consequences for an employee found to have a specified 
alcohol or controlled substances level based on the employer’s authority independent of 49 
C.F.R. 382.601. 

Employees who suspect they may have an alcohol or other drug abuse problem are encouraged 
to seek counseling and information on a confidential basis, and may contact the Human 
Resources Office for a list of available resources. 
 

 

COMMERCIAL DRIVER’S LICENSE DRUG AND ALCOHOL CLEARINGHOUSE 

The Corporation will collect, maintain, and report to the Commercial Driver’s License Drug and 
Clearinghouse the following personal information:  

a.​ A verified positive, adulterated, or substituted drug test result; 

b.​ An alcohol confirmation test with a concentration over 0.00; 

c.​ A refusal to submit to any test required by subpart C of this part; 

d.​ An employer's report of actual knowledge, as defined at 49 C.F.R. 382.107: 

e.​ On duty alcohol use pursuant to 49 C.F.R. 382.205; 

f.​ Pre-duty alcohol use pursuant to 49 C.F.R. 382.207; 

g.​ Alcohol use following an accident pursuant to 49 C.F.R. 382.209; and 

h.​ Controlled substance use pursuant to 49 C.F.R. 382.213; 

i.​ A SAP report of the successful completion of the return-to-duty process; 

j.​ A negative return-to-duty test; and 

k.​ An employer's report of completion of follow-up testing. 

The Corporation shall ensure that each employee is required to sign a statement certifying that 
he/she has received a copy of these materials described in 49 C.F.R. 382.601. 

The Superintendent is authorized to develop administrative guidelines to implement this policy. 
 
 
 
49 C.F.R. Part 382 
Federal Motor Carrier Safety Administration - Implementation Guidelines for Alcohol and Drug 
Regulations in Highway Transportation 
FMCSA/DOT Drug and Alcohol Testing Program Manual 
 
Franklin Community School Corporation 
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F325 
 

DEBT MANAGEMENT POLICY 
​  
The purpose of the Corporation’s Debt Management Policy (“Debt Policy”) is to establish 
and maintain well-defined guidelines around issuing new debt and considerations for 
outstanding debt to protect the fiscal stability of the Corporation.  The Chief Operating 
Officer/Treasurer and the School Board of Finance shall review this Debt Policy annually 
to determine if any adjustments are needed during the annual Board of Finance meeting. 
 
Definitions: 
 
For purposes of this policy, the following definitions apply: 
 
Amended and Restated Post Issuance Compliance Procedures shall mean the 
post-issuance procedures approved by the School Board President, School Board 
Secretary, and Chief Operating Officer/Treasurer on October 18, 2021.  
 
Corporation shall mean the Franklin Community School Corporation. 
 
Corporation Debt shall include short-term debt, long-term debt or any related school 
building corporation debt. 
 
Finance Team shall mean the Superintendent, Chief Operating Officer/Treasurer, 
municipal advisor, and bond counsel. 
 
School Board shall mean the Franklin Community Schools Board of School Trustees.  
 
Objectives: 
 
In order to achieve its purpose, the Debt Policy has the following objectives: 
 

●​ To guide the Corporation’s Finance Team; 
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●​ To set forth operating principles minimizing the cost of government and financial 

risk; 
●​ To maintain appropriate financial capacity for present and future needs; and 
●​ To protect the Corporation's credit rating and provide for adequate resources to 

meet the obligations of the Corporation's debt. 
 
Guidelines for Debt: 
 
Financing Team 
The Corporation employs various professionals for assistance with its debt issuance. 
These professionals include underwriters, trustees, consultants, municipal advisors, and 
attorneys.  For these professional services, the Corporation, through its Chief Operating 
Officer/Treasurer, will evaluate its professionals as needed.  When evaluating the 
professionals, the Corporation will consider general municipal financing expertise and 
qualifications, as well as the specific understanding of the Corporation’s debt structure, 
finances, legal covenants, and familiarity with the Corporation.   
 
Debt Limits 
The Corporation will observe state constitutional and statutory restrictions applicable to 
any debt issued by the Corporation. The Corporation shall not be subject to any 
additional local debt limitation, but as a policy goal, the Corporation will target a 
maximum non-exempt debt service levy tax rate (excludes debt approved by referenda) 
not to exceed $0.6999 (“Maximum Targeted Rate”) not to exceed $___. The Corporation 
will monitor other debt measurements in conjunction with the issuance of additional 
bonds, including debt compared to gross assessed value and debt per capita.  
​  
The Corporation, with the assistance of, and oversight by, the Finance Team, will work to 
not exceed the Maximum Targeted Rate, and any changes to this policy goal must be 
approved by the School Board. 
 
Refunding Bonds 
The Corporation may refund outstanding debt to achieve interest cost savings, remove or 
change burdensome bond covenants, adjust interest rates, release funds or a lien on 
building corporation property, restructure the stream of debt service payments and for any 
other reason deemed in the best interests of the Corporation, as determined by the 
Finance Team and the School Board.   

 
If the Corporation determines it will refund outstanding debt to achieve cost savings, then 
such cost savings should target savings or benefit to the Corporation of five percent (5%); 
however, small savings amounts may be evaluated for financings where there are 
significant present value savings and the interest rate environment is increasing. where 
there are significant present value savings and the interest rate environment is increasing. 
 
Tax-Exempt or Taxable Debt 
Most debt will be issued as tax-exempt when permitted under federal law.  To qualify as 
tax-exempt, the terms of the issuance and the use of issuance proceeds must comply with 
IRS regulations.  Bond counsel will review the transaction and intended use of bond 
proceeds with the Finance Team and make a determination on the tax status of the bonds 
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under consideration.  The Corporation will take the necessary steps to maintain the 
tax-exempt status of the bonds after issuance (in accordance with its Tax Compliance 
Procedures, which are contained in bond transcripts for the applicable tax-exempt 
financing). 
 
The Corporation may issue taxable debt for projects or uses that do not meet federal 
and/or state regulations for tax-exempt funding.  In some instances, the use of tax-exempt 
debt might not be cost-effective, leading to the use of a taxable issuance as the lowest 
possible cost of funds. The Finance Team shall determine the most cost-effective way to 
finance the project for each financing. The following items should be considered when 
the Corporation plans to issue taxable debt: 
 
•​ Conventional call provisions in the taxable market can differ materially from 

those included in the tax-exempt market, and, if deemed appropriate, the 
Corporation will consider the economic benefits and costs of a makewhole call or 
issuing non-callable bonds, both of which are common in the taxable bond 
market. 

•​ Consideration should be given to whether the Corporation would benefit from 
using a blend of tax-exempt bonds and taxable bonds on a particular financings. 
Analysis should be completed prior to the bond sale regarding as to structure 
would produce the lowest cost for a given maturity when considering applicable 
legal options.  

 
Debt Considerations: 
 
Debt Structure 
All capital improvements financed through the issuance of debt will be financed for a 
period, in general, not to exceed the useful economic life of the improvements and in 
consideration of the ability of the Corporation.   
 
Long-term debt, payable from ad valorem taxes, is limited to the maximum allowable 
time period under law.  Call features should be evaluated based on market conditions and 
other considerations at the time debt is issued. The Corporation will evaluate call features 
with the Finance Team, with the advice of its municipal advisor, and will determine what 
is in the Corporation’s best interest based upon an assessment of the municipal bond 
market at the time of the financing. 
 
The Corporation only plans to issue fixed rate debt and will not issue variable rate debt.  
Should future market conditions change to make variable rate debt a more attractive 
option for the Corporation, then the School Board will re-evaluate this portion of the 
Debt Policy at that time. 
 
Bond Ratings 
In connection with a bond financing, the Finance Team shall evaluate whether there is a 
benefit to have one or more ratings assigned to the bond issue.  When making this 
assessment, the Finance Team shall determine whether the estimated cost of securing the 
rating or ratings is likely to result in an estimated reduction in the total interest cost.  The 
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estimated reduction in interest cost should exceed the estimated costs to secure the rating, 
including the cost of professional services needed to assist with the rating process. 
 
Additionally, the Finance Team shall respond to any inquiries from the rating agencies 
after the debt has been issued to provide the rating agencies with accurate and timely 
information that is relevant to the financial position of the Corporation.  The Chief 
Operating Officer/Treasurer, with the assistance of its municipal advisor, shall maintain a 
relationship with one or more rating agencies on a consistent basis to keep the rating 
agencies informed of capital plans, upcoming debt issuance or other information that is 
pertinent to the Corporation’s finances. 
 
Management of Bond Proceeds 
 
When bonds are issued, the bond proceeds will be deposited into the accounts as set forth 
in the authorizing document for the bond financing, which may include the construction 
fund and an escrow fund for refundings.  Monies allocated to these funds may be invested 
until needed.  The investment strategy for each fund will depend, in part, on federal and 
state statutes and regulations governing the types of instruments permitted to be used and 
will consider any tax covenants associated with tax-exempt debt.  The funds will be 
invested in accordance with the School Board’s Investment Policy, F200 – Investment 
Income, and the Business Department, with assistance from its municipal advisor and 
bond counsel, shall determine the appropriate investments of bond proceeds for the 
applicable bond issue which will meet these state and federal requirements. 
 
Post Issuance Compliance 
 
The Corporation will adhere to its Amended and Restated Post Issuance Compliance 
Procedures, which may be revised from time to time to ensure compliance with its 
continuing disclosure undertakings, including timely filings of required financial 
information, audits and reportable events on the Municipal Securities Rulemaking 
Board’s EMMA website. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Franklin Community School Corporation 
 
Adopted: 4-14-25 
Revised: 4-13-26 
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​H250​

​School Library Material Removal Request Procedure​

​The school libraries housed within the Franklin Community School Corporation support and​
​enrich the curriculum, students’ personal interests, and learning. Despite the careful selection of​
​materials and the qualification of those involved in the selection process, objections to school​
​library materials may occur.​

​A parent or guardian of a student enrolled in the Corporation or a community member who​
​resides within the geographic boundaries of the Corporation (“Requester”) may submit a request​
​to remove material from a school library on the grounds that the material is obscene or harmful​
​to minors as those terms are defined by the Indiana criminal code:​

​35-49-2-1 Obscene matter or performance​
​A matter or performance is obscene for purposes of this article if:​
​(1) the average person, applying contemporary community standards, finds that the​
​dominant theme of the matter or performance, taken as a whole, appeals to the prurient​
​interest in sex;​
​(2) the matter or performance depicts or describes, in a patently offensive way, sexual​
​conduct; and​
​(3) the matter or performance, taken as a whole, lacks serious literary, artistic, political,​
​or scientific value.​

​35-49-2-2 Matter or performance harmful to minors​
​A matter or performance is harmful to minors for purposes of this article if:​
​(1) it describes or represents, in any form, nudity, sexual conduct, sexual excitement, or​
​sado-masochistic abuse;​
​(2) considered as a whole, it appeals to the prurient interest in sex of minors;​
​(3) it is patently offensive to prevailing standards in the adult community as a whole​
​with respect to what is suitable matter for or performance before minors; and​
​(4) considered as a whole, it lacks serious literary, artistic, political, or scientific value​
​for minors.​



​The Requester should first discuss the item of concern with the district media specialist and​
​building administration.​ ​If the concern still exists after communicating with the district media​
​specialist and building administration, the Requester can make a request to remove the material​
​by completing a Removal Request Form to the Superintendent within 10 days of the discussion​
​with the school librarian.  Such Form must explain why the requester believes the material is​
​obscene or harmful to minors and submitting the same to Superintendent or designee.​

​A request for removal of school library material will be treated as a request to remove the​
​material from all school libraries. Notwithstanding, material subject to a request for removal will​
​remain on library shelves and in circulation until a final decision is made.​

​Upon receipt of a completed Removal Request Form the Superintendent will convene a review​
​committee (“Committee”) to review the request for removal and the subject material. The​
​Committee will include at a minimum: a district level administrator, a district media specialist, a​
​teacher, a building level administrator, and a school employee who lives within the geographic​
​boundaries of the Corporation (if not already fulfilled by another Committee member).​

​When considering the request for removal, all Committee members should fully review the​
​material (read or view the entire work), so that the Committee may consider the material in its​
​entirety. The Committee shall consider both whether the material subject to the request is​
​obscene and whether it is harmful to minors regardless of whether the request is based on just​
​one or the other ground for removal.  Upon completion of its review, usually within thirty (30)​
​school days, the Committee will provide the Requester and the Board of School Trustees with a​
​written recommendation.​ ​If material is subject to removal under this Policy, the material will be​
​removed from all School Corporation buildings/locations where such material was available.​

​If the Requester is not satisfied with the recommendation of the Committee, a written appeal may​
​be made within ten (10) school days to the Board of School Trustees. The appeal should be sent​
​to the​​Board President.​​The Board will review the recommendation and appeal at the next public​
​meeting.​

​If the Requester submits no appeal, the Board will make its decision based on the​
​recommendation of the Committee. The request for removal, Committee recommendation, and​
​any appeal will be reviewed by the Board at the next public meeting following the​
​recommendation.​

​The Corporation will not process requests regarding school library material previously subject to​
​this procedure absent extenuating circumstances.​

​Franklin Community School Corporation​

​Adopted: 12-11-23​
​Revised:​

​References:​
​IC 20-26-5.5​​et seq​​.​
​IC 35-49-2-1 – Definition of “obscene”​
​IC 35-49-2-2 – Definition of “harmful to minors”​
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