
Board of School Trustees
Monday, April 13, 2026 6:00 PM
FCMS - Auditorium, 625 Grizzly Cub Drive, Franklin, IN 46131

1. WATCH MEETING LIVE

2. CALL THE MEETING TO ORDER Presenter: Debbie 
Gill

3. RECOGNITION Presenter: Dr. 
Clendening & Dr. 
Worland

4. CONSENT AGENDA Presenter: Debbie 
Gill

4.A. Public Comments on any Consent Agenda Item

4.B. 2026-2027 District Calendar Update

4.C. Allowance of Claims and Vouchers

4.D. Approve Minutes

4.E. Bus Camera Pricing

4.F. CBIS & FCHS Boiler Projects

4.G. CDW-G Quote Confirmation

4.H. Donations

4.I. FCHS Roof 2026 Contract

4.J. Wall & Roof Repairs

4.K. FCS Professional Development Travel

4.L. Grant Summary Sheet

4.M. Hardscape Improvements - FCMS, FCHS & Needham 
Elementary

4.N. Indiana Online Academy Contract

4.O. Overnight / Out of State Trips

4.P. Personnel Report

4.Q. Policies & Guidelines

4.R. Pool Liner - FCHS

4.S. Software Renewals

4.T. Surplus

4.U. Transfinder Proposal



4.V. Consent Agenda Vote

5. SUPERINTENDENT REPORTS

5.A. Literacy Celebration Presenter: Dr. Mark 
Heiden

5.B. Quarterly Financial Report Presenter: Tina Jobe
6. ACTION ITEMS

6.A. Public Comments on any Action Item

7. DISCUSSION

7.A. 2027-2028 District School Calendar Presenter: Dr. 
Worland

7.B. New Curriculum Resources

7.C. Public Comments on Discussion Items

8. BOARD / ADMINISTRATIVE COMMENTS

8.A. Board Comments

8.B. Administrative Comments

9. CALENDAR

9.A. Calendar of Events

10. ADJOURNMENT

11. 11. I.C. 5-14-9-1
David Yount is an appointed member of the 
Franklin Community School Corporation Board of 
School Trustees representing Needham Township 
appointed by Franklin Community School Board.  
The date of appointment was January 30, 2025, and 
the term expires December 31, 2026.



ALEX LIN

NATIONAL MERIT
SCHOLARSHIP

FINALIST



Students of the Month

James Plahitko
Precision Machining

Jack McKnight
Criminal Justice

Nathaniel Hoskins
Culinary Arts

Brayden Ammerman
Welding Technology



Lucas AckermanLucas Ackerman
State ChampionState Champion

100 Breaststroke100 Breaststroke

Lucas Ackerman
State Champion

100 Breaststroke

CongratulationsCongratulations  Congratulations 
FCHS BOYS & GIRLS SWIM & DIVE TEAMSFCHS BOYS & GIRLS SWIM & DIVE TEAMSFCHS BOYS & GIRLS SWIM & DIVE TEAMS
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February 9, 2026
Board of School Trustees

FCMS - Auditorium
625 Grizzly Cub Drive
Franklin, IN 46131
6:00 PM

Debbie Gill:   Present  
Brett Jones: Present  
Jennifer Mann:  Present  
Becky Nelson:   Present  
David Yount:   Present  

1. WATCH MEETING LIVE
You Tube Live Stream

2. CALL THE MEETING TO ORDER
• Pledge of Allegiance

3. RECOGNITION
Dr. Clendening & Dr. Worland
Individual Student Growth

• Central Nine Students of the Month
• FFA State Contests

o Ag Video
• Girls Wrestling State Tournament
• Purdue University-Fort Wayne School of Music Brass Day

4. CONSENT AGENDA
Debbie Gill

A. Public Comments on any Consent Agenda Item
Public comments regarding consent agenda items are limited to 3 minutes.
Motion was made to approve the consent agenda. This motion, made by
Becky Nelson and seconded by Brett Jones, Passed.
Debbie Gill: Yea   
Brett Jones: Yea   
Jennifer Mann:  Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0



There were no public comments.  
Dr. Clendening lighted the Harvard Model Congress and two choir overnight 
trips coming up.  Kim Kriech is retiring at the end of this school year from 
Northwood with 36 years of service.  Dan Richards is also retiring from 
Operations with 13 years of service.  

B. Allowance of Claims and Vouchers

C. Approve Minutes

D. Donations

E. FCS Professional Development Travel Request

F. Franklin Applied Behavior Services, LLC

G. Grant Summary Sheet

H. Overnight / Out of State Trips

I. Personnel Report

J. Property Usage Contract

K. Roof-Wall Design Services - Creekside Elementary

L. Software Renewals

M. Summer School Courses 2026

N. Surplus

O. Verizon Renewal Contract

P. Consent Agenda Vote
Motion to approve the consent agenda. This motion, made by Becky Nelson 
and seconded by Brett Jones, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0

5. SUPERINTENDENT REPORTS
A. Committee Updates

• Communications Committee - Jennifer Mann
Jennifer Mann reported on the Communications Committee.  Discussed 
looking for student interns for next year to help with content creation.  Luke 
Foraker created his first (Agriculture Dept.) of 4 videos.  Coffee with the 
Superintendent has resumed.

B. Legislative Update
Dr. Clendening
Dr. Clendening reported on legislative updates from the state house.  We are 
interested in pursuing indemnification under third-party agreements (Bill 
200).  Some third-party agreements require us to indemnify them for any 
claims that may arise while we are on a trip/experience, and sometimes, if 
the trip is out of state, they want the lawsuit filed in their home territory.  We 



are seeking the state law addition to not have this go into effect.  We would 
indemnify ourselves, and any lawsuit would take place in our 
jurisdiction.  This bill has gone through a couple of committees on the Senate 
side.  This bill would make vendor contracts that have these indemnity 
provisions (essentially the schools insuring the vendor), and we are not in the 
business of insuring the vendors.  

The cell phone is another bill we are watching.  Last year a law was created 
that students could only use cell phones for educational matters and non-
instructional times.  They are looking to eliminate that.  If the bill goes 
through, we have two options 1) not allow cell phones into the school 2) 
secure cell phone storage.  This bill is now in the Senate.  There will be some 
type of bill in effect for cell phones.  The concern we have is if the bill goes 
into effect is the cost if we are required to purchase some type of secure 
storage.  

The bill that allows a school board member to choose parties or non-
affiliation.  They made a change to whichever party is in charge at the state 
house would be first on the ballot, and everyone would declare that and would 
no longer be in alphabetical order. 

Tina Jobe shared that there is discussion about delaying the elimination of 
local income taxes until 2028 (originally it was 2027).  
There are discussions about possibly having to do an RFP for financial advising 
services (this would be required every three years).  

 

C. Virtual Day
Dr. Worland
Dr. Worland gave an update on how we choose what days we use for 
inclement weather.  Per Indiana Code 20-20-2-2.7 (added in 2022), a school 
may conduct no more than three (3) eLearning (asynchronous) instructional 
days each school year.  Before COVID, we had unlimited eLearning 
days.  With an eLearning Day, assignments are posted and students complete 
them on their own time and have three (3) school days to submit them.  With 
Virtual Days, students participate in classes with their teachers for at least 
50% of the traditional school day; attendance is taken in real time; and 
assignments are due the next day.  With a Snow Day, there is no school and 
student mak up this day at the end of the school year or on a scheduled snow 
make-up day.  
We have a survey for the 2027-2028 school calendar, and it will stay open 
until February 20th.  
The state has offered a chance to get a waiver for the snow day that we 
used.  We are submitting the waiver, and if the state accepts, the student last 
day will go back to May 21st.  

6. ACTION ITEMS
A. Public Comments on any Action Item

Public comments regarding action items are limited to 3 minutes.



There were no public comments. 

B. FCHS Principal
Dr. Clendening
Motion to approve Ryan Wagner as the FCHS Principal. This motion, made by 
David Yount and seconded by Jennifer Mann, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0
Dr. Clendening made a recommendation that the Board accept Ryan Wagner 
as the FCHS Principal.  Ryan's salary will be $142,000.  He will move to a 260 
contract from a 220 day contract.  If approved, interim will be removed from 
his title effective February 10, 2026.  

C. Resolution FCS Chief of Police
Dr. David Clendening
Motion to approve the resolution to create an FCS police department. This 
motion, made by Brett Jones and seconded by David Yount, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0
Motion to approve to post the job for FCS Chief of Police. This motion, made 
by Brett Jones and seconded by David Yount, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0
Dr. Clendening recommended that the board accept to proceed with the 
resolution to create a school corporation police department.  We will not be 
reducing the number of officers in our buildings, and we have the budget to 
continue.  The partnership with the City of Franklin will continue to exist as we 
move forward into our new formation.  Our next step would be to post the job 
for a Chief of Police.  We will be setting up a Superintendent Safety 
Committee with board members, David Yount and Brett Jones, serving on that 
committee.  

D. 2025-2026 Calendar Update
Dr. Worland



Motion to apprve the updates to the 2025-2026 school calendar. This motion, 
made by Jennifer Mann and seconded by Brett Jones, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0
Dr. Worland shared the updates to the 2025-2026 school calendar.  Due to 
inclement weather on December 2nd and on January 26th, we had eLearning 
Days.  With that, April 24th is now a regular student day and is a Spring Sr. 
Project Day.  With the snow day on January 27th, we changed May 22nd to a 
regular student day.  We added language that the superintendent may 
convert a snow make-up day to a school day, provided two weeks' notice is 
given.  

E. JCPL Memorandum of Agreement
Dr. Worland
Motion to approve the JCPL Memorandum of Agreement. This motion, made 
by Jennifer Mann and seconded by Becky Nelson, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Abstain (With Conflict)   
Yea: 4, Nay: 0, Abstain (With Conflict): 1
Dr. Worland recommened that the Board approve the JCPL Memorandum of 
Agreement.  There is no cost for families or the district for these 
resources.  Parents have the opportunity to opt out.  

F. Expenditure for Unpaid Meals
Tina Jobe
Brett Jones made a recommendation to table this item. This motion, made by 
Brett Jones and seconded by Jennifer Mann, Tabled.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0
Tina Jobe shared that the cafeteria services are federally funded and because 
of that the unpaid meals that students received are the responsibility of the 
school district.  Up to this point, we have been able to cover those unpaid 
meals with donations, but for the first time this semester, we ended the 
semester about $4,000 short.  So policy dictates that at the end of each 
semester, we cut a check from the Education Fund to Food Services for those 
unpaid meals and then send those accounts to collections.  This resolution will 



also authorize the treasurer to authorize future payments at the end of each 
semester per school policy.  The parents of these past due accounts have 
been sent numerous letters and phone calls, and have not responded.  
Brett Jones recommended that we table this item to see if we can get the past 
due accounts paid.

G. Resolution for coverage under Indiana's Excess Liability Trust Fund 
 
Tina Jobe
Transfer Appropriation within the Operating Fund
Motion to approve the resolution to transfer appropriation to different 
accounts within the operations fund. This motion, made by Becky Nelson and 
seconded by Brett Jones, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0
Ms. Jobe shared that there are underground fuel tanks in the MS parking 
lot.  The Indiana Department of Environmental Management is asking that the 
Board approve a certification of financial responsibility for the tanks.  And they 
are requesting a line item in our budget for the $15,000 deductible required 
by the Indiana Excess Liability Trust Fund, which is a $2 million policy per 
occurrence for any malfunctions or incidents.  

H. Security 101 Proposal
Doug Kirby
Motion to approve Security 101. This motion, made by Brett Jones and 
seconded by David Yount, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0
Doug Kirby shared that this is for a software that allows us through the cloud 
to control each of the alarm systems in all buildings.  

I. Policies - Guidelines - Forms Updates
Motion to approve the policy updates. This motion, made by David Yount and 
seconded by Brett Jones, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Yea   
David Yount:   Yea   



Yea: 5, Nay: 0
Dr. Worland shared that these have been updated with the new state testing 
manual links.  

7. DISCUSSION
A. Public Comments on Discussion Items

Public comments regarding discussion items are limited to 3 minutes.
There were no public comments.

B. ECA Travel Guidelines
Steve Ahaus
Steve Ahaus shared that this ECA travel guideline policy is for all 
extracurricular activities that will be outside of a 50 mile radius one way to 
the school or competition.  If a coach/sponsor opts to continue a regular 
season event outside this range, the sport will reimburse the school 
corporation for the cost associated with travel in excess of the 100-mile 
round-trip limit.  The amount will be $2.29 per mile for all forms of bus 
transportation, and these funds will be assigned to the individual sport, in 
coordination with the Athletic Department.

C. Collections from the State TRECS System.
Tina Jobe
Tina Jobe shared that this is related to the unpaid meals.  The TRECS 
program, through the state, allows local government units to collect on unpaid 
accounts by taking those funds from an individual's income tax return.  

8. BOARD / ADMINISTRATIVE COMMENTS
A. Board Comments

Brett Jones congratulated Ryan Wagner on being named FCHS Principal and 
gave an update on athletics.  Girls swimming are sectional runner-ups and 
sending all three relays and two individuals to state this weekend and we 
have a diver competing in regionals.  Boys wrestlers are regional champs and 
moving on as a team to semi-state.  The 7th grade basketball team is county 
champs.

B. Administrative Comments
Our Board retreat will be held on February 27th at Franklin City Hall from 
8:30 am - 3:00 pm.  On Monday, March 2nd, we will have our first meeting 
for the Strategic Plan.  

9. CALENDAR
A. Calendar of Events

Dr. Clendening
• President's Day:  February 16 - eLearning Day & Central Office closed
• Board of School Trustees Retreat:  February 27, 8:30 am-3:00 pm
• IREAD:  March 3-13
• SAT Day:  March 3
• Coffee with the Superintendent:  March 10, 9:00 am
• March 20:  Quarterly Board Visit at Webb Elementary, 7:00am
• Spring Break:  Starts at dismissal on March 26 and school resumes on April 6

10. ADJOURNMENT



Motion to adjourn the meeting at 7:24 pm. This motion, made by David Yount and 
seconded by Jennifer Mann, Passed.
Debbie Gill: Yea   
Brett Jones: Yea   
Jennifer Mann:  Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0

11. 11. I.C. 5-14-9-1
David Yount is an appointed member of the Franklin Community School
Corporation Board of School Trustees representing Needham Township appointed
by Franklin Community School Board.  The date of appointment was January 30,
2025, and the term expires December 31, 2026.

Board of School Trustees

____________________________ 
Debbie Gill, President

____________________________ 
David Yount, Vice President

____________________________ 
Jennifer Mann, Secretary

____________________________ 
Brett Jones, Member

____________________________ 
Becky Nelson, Member



March 9, 2026
Board of School Trustees

FCMS - Auditorium
625 Grizzly Cub Drive
Franklin, IN 46131
6:00 PM

Debbie Gill:   Present  
Brett Jones: Present  
Jennifer Mann:  Present  
Becky Nelson:   Absent  
David Yount:   Present  

1. EXECUTIVE SESSION (closed to the public), 5:00 pm
IC 5-14-1.5-6.1
To receive information about and interview prospective employees.

2. WATCH MEETING LIVE
You Tube Live Stream

3. CALL THE MEETING TO ORDER
Debbie Gill

• Pledge of Allegiance

4. RECOGNITION
Dr. Clendening & Dr. Worland

Individual Student Growth
• Boys Wrestling
• Central Nine Students of the Month
• Scholastic Art Award of Central Indiana
• JAG Career Development Awards

Collaboration
• 2026 Harvard Model Faculty Advisor of the Year

5. CONSENT AGENDA
Debbie Gill

A. Public Comments on any Consent Agenda Item
Public comments regarding consent agenda items are limited to 3 minutes.
There were no public comments.
Dr. Clendening shared that Brian Klem is here this evening and is being
recommended as the girls' basketball head coach.  We have two retirements



to announce:  Ron (25 years) & Nancy Bailey (37 years) are both retiring at 
the end of this school year.  We are also recommending that Shelby Biehl be 
the FCHS assistant principal.  Dr. Worland shared that the waiver has been 
accepted by the State of Indiana, giving us back two days due to the state of 
emergency by the governor's office due to the weather.  

B. 2025-2026 District Calendar Update

C. Allowance of Claims and Vouchers

D. Approve Minutes

E. Benefits Schedule - FCS Police Dept. Chief of Police

F. Bullpen Tournaments Rental Agreement

G. Cub Academy Furniture Bid

H. Cyber Security Insurance

I. Donations

J. FCS Professional Development Travel

K. Franklin College Pool Agreement Amendment

L. Hardscape Improvements - Needham Elementary, FCMS, FCHS

M. Metronet Business Agreement

N. Overnight / Out of State Trips

O. Personnel Report

P. Recommendation to hire the FCHS Girls' Basketball Coach

Q. Roof Replacements

• Creekside Elementary Roof-Wall Design Services

• FCMS Roof Areas

• FCHS Roof Replacements

R. Software Renewals

S. Surplus

T. Transfinder GIS Map Conversion

U. Western Governors University Placement Agreement

V. Consent Agenda Vote
Motion to approve the consent agenda. This motion, made by Brett Jones and
seconded by David Yount, Passed.
Debbie Gill: Yea   
Brett Jones: Yea   
Jennifer Mann:  Yea   
Becky Nelson:   Absent  
David Yount:  Yea   
Yea: 4, Nay: 0, Absent: 1

6. SUPERINTENDENT REPORTS
A. Jobs for America's Graduates (JAG)



Deanna Hayes
The JAG students gave a presentation on what this program means to 
them.  JAG provides students with real-life experiences through careers, 
preparing for college, learning professional skills, and being active in the 
community.  These students were recognized at the Leadership Development 
Conference, winning the JAG Spirit Stick Award and placing second in the 
brochure competition and first place in the commercial competition.  The 
future of JAG at FCHS is uncertain. However, the HS is applying for a non-
standard course waiver to continue this program, which would be called LEAP 
(Leadership, Employability, Achievement, Purpose).

B. Legislative Updates
Dr. Clendening
Dr. Clendening gave an update on new legislation that may impact schools.  
1.  Senate Bill 1 - This is the new property tax, where people will get $300 off 
their local property taxes on their home.  This local income tax (LIT) was 
scheduled to expire in 2028, which would have affected the district by 
approximately $1.8 million, but the General Assembly voted to extend it until 
2029.  
2.  Summer School - There have been discussions to shift summer school 
down to the lower levels to help with literacy and numeracy.  The state is 
changing how they fund summer school.  Typically, we would present 
offerings in February and an estimate of needs, but now it will be reimbursed 
based on enrollment.
3.  Cell Phone Ban in Schools - Effective next school year, there will be a bell-
to-bell ban on cell phones and other devices.  School districts will now need to 
adopt a policy requiring students to either leave their devices at home or 
place them in secure storage for the entire school day.  
4.  Social Media - While this bill doesn't directly affect schools, students will be 
affected.  Beginning in 2027, children under the age of 16 can no longer use 
social media sites without parental permission.
5.  Emergency License for Teachers - In the past, if we hired a person for an 
emergency license, and it was a permanent position, they received that 
permanent position.  Effective July 1, if we extend an emergency permit for a 
teacher, it is only a one-year contract.  This will allow our principals to 
continue to look for the best candidate.
6.  Fiduciary contracts - All fiduciary contracts must be posted on our website 
immediately.  
7.  Hours of employment for teachers - In the past, when a teacher received 
their contract, it stated hours of employment (7 hrs 45 min).  Effective July 1, 
the teacher contract will no longer have hours of employment.  This is a new 
shift in the state of Indiana.  
8.  Indemnification Law -  This is a bill that we presented on indemnification 
clauses, and it passed.  
9.  HS Diploma - In the search of a HS diploma, you have to take the SAT or 
ACT test.  Now, there is a third test that has to be taken - the Classic Learning 
test.  The student only has to take one of the three. 
10. Public Meeting Notice Requirement - publishing public meetings in the 
newspaper is now an option - no longer a requirement.  



 

7. ACTION ITEMS
A. Public Comments on any Action Item

Public comments regarding action items are limited to 3 minutes.
There were no public comments.

B. Hiring of FCS Chief of Police
Dr. Clendening
Motion to approve Brian Gabel as the FCS Chief of Police. This motion, made 
by David Yount and seconded by Jennifer Mann, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1
Dr. Clendening made a recommendation to the board to hire Brian Gabel as 
our new Chief of Police for FCS.

C. Public Hearing for Additional Appropriation
Roger Young
Mr. Young shared that this is a continuation of financing that began in 2024 
and finished in 2025, relating to the construction of the Pre-K 
facility.  Initially, there was approximately $40 million authorized for tax 
management purposes, but the school corporation only issued approximately 
$36 million in debt late last year, with the anticipation that the remaining $4 
million would be issued now.  The additional amount that will be borrowed and 
secured by bonds is $4 million.  This money was not included in the school's 
2026 budget and now needs to be appropriated.  
The public hearing was open at 6:53 pm.  Hearing no comments, the public 
hearing was closed at 6:53 pm.

 

D. Consider Approval of Additional Appropriation
Roger Young
Motion to approve the additional appropriation. This motion, made by Brett 
Jones and seconded by David Yount, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1

E. Consider Approval of Final Bond Resolution
Roger Young



Motion to approve the final bond resolution. This motion, made by Brett Jones 
and seconded by David Yount, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1

F. Consider Approval of Official Statement Deemed Final Certificate
Roger Young
Motion to approve the official statement deemed final certificate. This motion, 
made by Brett Jones and seconded by David Yount, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1

G. Consider Approval for Services of Registrar and Paying Agent
Roger Young
Motion to approve the services of the registrar and the paying agent. This 
motion, made by Brett Jones and seconded by David Yount, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1

H. Consider Approval of Sixth Supplement to Master Continuing Disclosure 
Undertaking
Roger Young
Motion to approve the sixth supplement to master continuing disclosure 
undertaking. This motion, made by Brett Jones and seconded by David Yount, 
Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1

I. ECA Travel Guidelines
Steve Ahaus



Motion to approve the ECA Travel Guidelines. This motion, made by Brett 
Jones and seconded by Jennifer Mann, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1

J. Franklin Cub Academy School Configuration
Dr. Clendening
Motion to approve the Franklin Cub Academy School Configuration. This 
motion, made by Jennifer Mann and seconded by Brett Jones, Passed.
Debbie Gill:   Yea   
Brett Jones:   Yea   
Jennifer Mann:   Yea   
Becky Nelson:   Absent   
David Yount:   Yea   
Yea: 4, Nay: 0, Absent: 1
In alignment with the FCS strategic plan, district leadership is asking for 
approval to formally name and recognize Franklin Cub Academy to support 
Developmental Pre-Kindergarten and Pre-Kindergarten under one roof, with 
the assignment of a new school number by the Indiana Department of 
Education (IDOE).  This unified structure will strengthen instructional 
alignment, improve student outcomes, and enhance accountability and 
reporting. 

8. DISCUSSION
A. Sharp Graphic FCS Police Department Logo Proposal

Dr. Clendening
Dr. Clendening proposed to the board to engage in a contract with Sharp 
Graphics to design our FCS police department logo.

B. LEAP Non-Standard Course Waiver
Ryan Wagner
Ryan Wagner shared a program overview for LEAP at FCHS.  Proposing that 
this would be a non-standard course waiver (a course that the state of 
Indiana has not created or approved) in conjunction with partners and other 
schools that have dealt with a similar program in response that the JAG 
programs have started to dissolve across the state.  We are partnering with 
Central Nine in submitting the waiver with IDOE as a CTE course.  Central 
Nine is assisting in getting Deanna Hayes her workplace specialist license to 
teach this course.  The state has a deadline of May 1st and gives a 45-day 
window to respond to our request. 
LEAP is a two-year, sequential career readiness program designed to support 
students in developing leadership skills, employability competencies, 
academic persistence, and postsecondary direction.  The program includes 
LEAP 1 (Junior Year) and LEAP II (Senior Year).  This program will help 



students build skills, confidence, and direction so they are ready for what 
comes next.  
Program Pillars (LEAP): 

• Leadership - development of leadership, teamwork, service, and communication 
skills

• Employability - workplace readiness skills, including professionalism and job 
attainment

• Achievement - academic progress and completion of career readiness milestones
• Purpose - career exploration, postsecondary planning, mentorship, and goal 

setting

C. Lexipol Master Service Agreement
Benji Betts
Benji Betts shared that the Lexipol program will set up our police department 
policy manual.  Also included will be daily training bulletins, policy updates, a 
web-based delivery platform and mobile app, and a reporting management 
system.  

D. Public Comments on Discussion Items
Public comments regarding discussion items are limited to 3 minutes.
There were no public comments.

9. BOARD / ADMINISTRATIVE COMMENTS
A. Board Comments

i. Committee Updates 

• Athletic Council

• Calendar Committee

• Central Nine

• Communications Committee

• Music Council

• Superintendent's Strategic Taskforce
Athletic Council: 

Girls Swimming & Diving Conference Champs - sectional runner-ups 
- state qualifiers

Boys Swimming & Diving Conference Sectional runner-ups - state 
qualifiers - state champion (Lucas Ackermann)

Girls wrestling 11th at state
Boys wrestling - IHSWCA 3A Team State Duals Champions - at 

IHSAA state finals 3 state qualifiers & 3 state finalists
Girls basketball conference runner-ups
MS boys basketball - 7th grade were county champs & 8th grade 

were state champs
MS girls basketball - 7th grade finished their season undefeated - 

county and mid-state champs & 8th grade finished runner-up 
mid-state

MS wrestling is undefeated and county & mid-state champs 
Calendar Committee:  The committee reviewed the 2026-2027 school 
calendar, which has already been approved, but will be recommending 
two minor changes to the calendar at the April board meeting.  Working 



on the 2027-2028 calendar.  There were close to 1,700 people who 
responded to the calendar survey.  

Communications Committee:  The promotional videos from Luke 
Foraker have been reviewed, and brainstormed ideas for the next 
video.  Discussed having a video series on graduation pathways with 
Mr. Hankins broadcasting courses.  Coffee and lunch chats with the 
superintendent have been scheduled.  

Music Council:  Discussed the PAC manager and technical 
director.  The technical director position will cover both the MS and the 
HS.  Talked about the pros and cons of offering HS credit at the MS 
level for band and choir students.  Continued the discussion of the 
importance of recruiting HS band and choir members at CBIS and 
MS.  Shout out to the 5th-grade morning choir, as it has been a huge 
success. 

Superintendent's Strategic Taskforce:  The group walked through 
the current plan.  Highlighted our successes and looked at other 
opportunities.  The group split up and talked about what we are doing 
that they like, what we should keep, and what we should do 
differently.  

B. Administrative Comments

10. CALENDAR
A. Calendar of Events

• Coffee with the Superintendent:  March 10, 9:00 am, Main & Madison
• Quarterly Board Visit at Webb Elementary, March 20, 7:00am
• Spring Break:  Starts at dismissal on March 26 and school resumes on April 6

11. ADJOURNMENT
Motion to adjourn the meeting at 7:25 pm. This motion, made by Jennifer Mann
and seconded by Brett Jones, Passed.
Debbie Gill: Yea   
Brett Jones: Yea   
Jennifer Mann:  Yea   
Becky Nelson:   Absent  
David Yount:  Yea   
Yea: 4, Nay: 0, Absent: 1

12. 11. I.C. 5-14-9-1
David Yount is an appointed member of the Franklin Community School
Corporation Board of School Trustees representing Needham Township appointed
by Franklin Community School Board.  The date of appointment was January 30,
2025, and the term expires December 31, 2026.



Board of School Trustees

____________________________ 
Debbie Gill, President

____________________________ 
David Yount, Vice President

____________________________ 
Jennifer Mann, Secretary

____________________________ 
Brett Jones, Member

____________________________ 
Becky Nelson, Member



March 26, 2026
Board of School Trustees Special Meeting

Franklin Community Middle School
625 Grizzly Cub Drive
Franklin, IN 46131
9:00 AM

Debbie Gill:   Present  
Brett Jones: Present  
Jennifer Mann:  Present  
Becky Nelson:   Present  
David Yount:   Present  

1. WATCH MEETING LIVE
You Tube Live Stream

2. JOIN WITH GOOGLE MEET
Virtual Link
Phone: (US) +1 575-394-8545
PIN: 162 251 466#

3. CALL THE MEETING TO ORDER

4. ACTION ITEMS
A. Public Comments on any Action Item

Public comments regarding action items are limited to 3 minutes.
There were no public comments.

B. Recommendation to begin the process to potentially purchase property south
of FCMS
Dr. David Clendening
Motion to authorize our legal counsel and Dr. Clendening to take the steps
necessary to begin the process for potentially acquiring the real estate,
including obtaining the necessary appraisals. This motion, made by David
Yount and seconded by Brett Jones, Passed.
Debbie Gill: Yea   
Brett Jones: Yea   
Jennifer Mann:  Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0



Dr. Clendening shared that the property south of FCMS is for sale.  After 
conversations with the owner of the property, we would like to explore the 
possibility of buying that property.  We have money set aside from the 
purchase of the Hillview property back in 2010/2011 that was in Rainy Day 
that was specifically designated for the purchase of property.  We need to get 
an appraised value of the property and at the April board meeting we will 
continue the conversation about the next steps in acquiring the property if we 
choose to do so.  Dr. Clendening recommended to the board that we move 
forward with the potential purchase of the property.  

5. ADJOURNMENT
Motion to adjourn the meeting at 9:07 am. This motion, made by Brett Jones and
seconded by David Yount, Passed.
Debbie Gill: Yea   
Brett Jones: Yea   
Jennifer Mann:  Yea   
Becky Nelson:   Yea   
David Yount:   Yea   
Yea: 5, Nay: 0

6. 11. I.C. 5-14-9-1
David Yount is an appointed member of the Franklin Community School
Corporation Board of School Trustees representing Needham Township appointed
by Franklin Community School Board.  The date of appointment was January 30,
2025, and the term expires December 31, 2026.

Board of School Trustees

____________________________ 
Debbie Gill, President

____________________________ 
David Yount, Vice President

____________________________ 
Jennifer Mann, Secretary

____________________________ 
Brett Jones, Member

____________________________ 
Becky Nelson, Member









 

 

          

April 1, 2026 

Mr. Benji Betts 

 
Director of Operations 
Franklin Community School Corporation 
998 Grizzly Cub Drive 
Franklin IN 46131-1398 
United States 
 
Re: Bid Recommendation 

Custer Baker Intermidate Boiler & Franklin Community High 
School Boiler 
2022-024.CBB  

Dear Benji: 
On Monday, March 30, 2026, Bids were opened for the Custer Baker 
Intermidate Boiler & Franklin Community High School Boiler. 4 Bids were 
received and the Tabulation is attached. 

Irish Mechanical Services submitted the apparent low Bid for $ 1,966,000.  

We have reviewed the Bid and the additional required documents 
submitted by Irish Mechanical Services and find it to comply with the 
bidding requirements. We recommend acceptance of this Bid and 
issuance of a Notice to Proceed directing the Contractor to secure their 
materials, labor, insurance, etc., pending the preparation of the Contract. 

If we may be of any further assistance in this matter, please do not 
hesitate to call. 

Sincerely, 

SCHMIDT ASSOCIATES, INC. 
Architecture • Engineering • Interior Design • Landscape Architecture 

Patrick W. Grap, 
Project Manager 
pgrap@schmidt-arch.com 

C:\Users\pgrap\AppData\Local\Temp\\NewformaMM7c5d5cb3-e7fc-4641-be05-be3f77c6546a.docx 

  



BID TABULATION FORM
 

Project:

Project Number:

Bid Date and Time:

Location:

Y Y Y Y

BIDDER BID 

Base Bid
Domestic Water 

Heater
Base Bid

Domestic Water 

Heater
Base Bid

Domestic Water 

Heater
Base Bid

Domestic Water 

Heater

Irish Mechanical Services X X X X X X X X $750,000 $212,000 $840,000 $164,000 $750,000 $212,000 $840,000 $164,000 $1,966,000

Quality Plumbing & Heating
$877,000 $248,000 $1,133,000 $140,000 $863,000 $246,000 $1,113,000 $139,000

$2,361,000

Sexson Mechanical Corp.
$808,652 $195,146 $972,920 $418,428 $808,652 $195,146 $972,920 $418,428

$2,395,146

Ellis Mechanical
$775,000 $206,000 $950,000 $197,000 $766,000 $203,000 $937,000 $195,000

$2,101,000
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Custer Baker Intermediate & Franklin Community High 

School - Boiler Projects

2022-024.CBB & .FHB

March 30, 2026 @ 3pm

855 Grizzly Cub Drive, Franklin IN 46131
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Accepted Bid Alternates
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Custer Baker Intermediate Franklin Community High School Combination Bid

Custer Baker Intermediate Franklin Community High School



Bid - Correct for both schools base bid and domestic water heater (total $1,966,000) 
 

 
 
  
Addendum 1 & 2- yes 
Allowance - $75,000 (combined) 
 
Boiler & Dom water heater/tank 
removal - no need for architectural modifications 
Install -  no need for architectural modifications 

• Irish to confirm domestic water can fit through existing door 
• Demo will be cut as needed for removal 

o Tanks are 40" door is 42" 

 
Custer Baker - box removal from the roof 
 
Lead time 

• Boiler - Lochinvar (6 weeks) 
• Pumps -  B&G  (Delivery TBD) 
• VFD - High (ABB) Custer Baker (???) 
• Domestic Water - Lochinvar (Custer Baker) RBI (High School) 

 
Pre-con meeting on or about May 5 

• Schedule 
• Submittals 
• Lead times 
• OAC every other week  
• Schedule Of Values 
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DONATIONS FOR APPROVAL 

April 2026 

 

 

 

Food Services 

Amount:  $2,000   Amount:  $100   

For:  School Lunch Debt at Northwood   For:  School lunch Debt 

From:  Jessica & Jason Ayers   From:  The Victoria Vennetti Trust 

 

Amount:  $25   Amount:  $500 

For:  School Lunch Debt   For:  School Lunch Debt 

From:  Darlene & Richard Sipes   From:  Overwatch Financial, LLC 

 

Amount:  $5,000   Amount:  $500 

For:  School Lunch Debt   For:  School Lunch Debt 

From:  Fidelity Charitable (donor-advised fund grant)  From:  Zeta Chapter of Tri Kappa, Inc. 

 

 

FCMS 

Amount:  $9,100 

For:  Cubs to Grizzlies Mentor Program 

From:  Johnson County Community Foundation / Laugle Family Pass Thru Fund 

 

 

Webb Elementary 

Amount:  $100 

For:  School Lunch Debt 

From:  Anonymous 

 

 

FCHS 

Amount:  Two 3-D Printers (Creality Ender & Anycubic KobraX) valued at $494 

For:  FCHS Library 

From:  High Five Customs, LLC 

 

Amount:  $500 

For:  FCHS boys track 

From:  Jason & Nicole Wienhorst 

 

 

District 

Amount:  $10,000 

For:  Student Trip 

From:  Endress + Hauser 
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AIA Document A101-2017
Standard Form of Agreement Between Owner and Contractor where the basis

of payment is a Stipulated Sum

AGREEMENT made as of the Twenty-fourth day of March in the year Two Thousand

Twenty-Six

(In words, indicate day, month and year.)

BETWEEN the Owner:

(Name, legal status, address and other information)

Franklin Community School Corporation
998 Grizzly Cub Drive

Franklin, IN 46131

317-738-5800

and the Contractor:

(Name, legal status, address and other information)

Kammerling Construction LLC
850 N Overstreet Street Franklin, IN 46131

317-738-3622

for the following Project:

(Name, location and detailed description)

Franklin Community High School

Franklin, IN 46131

Roof Replacement

The Architect:

(Name, legal status, address and other information)

Specialty Engineering Group, LLC
2647 Waterfront Parkway East Drive Suite 185

Indianapolis, IN 46214
262-253-4700

ADDITIONS AND DELETIONS:

The author of this document may

have revised the text of the original

AIA standard form. An Additions

and Deletions Report that notes

revisions to the standard form text

is available from the author and

should be reviewed. A vertical line

in the left margin of this document

indicates where the author has

added to or deleted from the

original AIA text.

This document has important legal

consequences. Consultation with

an attorney is encouraged with

respect to its completion or

modification.

The parties should complete

A101®-2017, Exhibit A, Insurance

and Bonds, contemporaneously

with this Agreement. AIA Document

A201®-2017, General Conditions

of the Contract for Construction, is

adopted in this document by

reference. Do not use with other

general conditions unless this

document is modified.

The Owner and Contractor agree as follows.

AIA Document A101 - 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights

reserved. "The American Institute of Architects," "American Institute of Architects," "AIA," the AIA Logo, and "AIA Contract Documents" are trademarks of The

American Institute of Architects. This document was produced at 15:22:30 CDT on 04/01/2026 under Subscription No.20250111033 which expires on

03/18/2027, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To
report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (69c2ca2f6a68692170c823af)
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TABLE OF ARTICLES

1 THE CONTRACT DOCUMENTS

2 THE WORK OF THIS CONTRACT

3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

4 CONTRACT SUM

5 PAYMENTS

6 DISPUTE RESOLUTION

7 TERMINATION OR SUSPENSION

8 MISCELLANEOUS PROVISIONS

9 ENUMERATION OF CONTRACT DOCUMENTS

ARTICLE 1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and

other Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other

documents listed in this Agreement, and Modifications issued after execution of this Agreement, all of which form

the Contract, and are as fully a part of the Contract as if attached to this Agreement or repeated herein. The

Contract represents the entire and integrated agreement between the parties hereto and supersedes prior

negotiations, representations, or agreements, either written or oral. An enumeration of the Contract Documents,

other than a Modification, appears in Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT

The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated
in the Contract Documents to be the responsibility of others.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 3.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[] The date of this Agreement.

[ ] A date set forth in a notice to proceed issued by the Owner.

[X] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

Work may be started in May of 2026 (tentative start date being May 24, 2026).

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this

Agreement.

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.

§ 3.3 Substantial Completion
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall

achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

AIA Document A101-2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights
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[ ] Not later than ( ) calendar days from the date of commencement of the Work.

[X] By the following date: Work shall be Substantially Complete no later than July 31, 2026

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve

Substantial Completion of such portions by the following dates:

Portion of Work Substantial Completion Date

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated
damages, if any, shall be assessed as set forth in Section 4.5.

ARTICLE 4 CONTRACT SUM

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor's performance of

the Contract. The Contract Sum shall be One Million Eight Hundred Fifty-One Thousand Ninety-Six Dollars and

Zero Cents ($ 1,851,096.00 ), subject to additions and deductions as provided in the Contract Documents.

§ 4.2 Alternates

§ 4.2.1 Alternates, if any, included in the Contract Sum:

Item

None

Price

§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item

None

Price Conditions for

Acceptance

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.)

Item Price

One Hundred Fifty Thousand Dollars ($150,000.00)Cash Allowance: For the

remediation of latent conditions or

other intangibles, during the course
of Work, upon Owner's

instructions.

§ 4.4 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be

applicable.)

Item Units and Limitations Price per Unit

($0.00)
Repair of steel roof deck

Replacement of 2-inch

polyisocyanurate

Per square foot

Per 4'-0" x 8'-0"

$9.50

$82.00

Replacement of 2 by 6 or 2 by 8 wood
blocking

Per lineal foot $5.00

Changes to the Work: Percent overhead

and profit on the net cost of our own

Work

Percentage 20%

AIA Document A101 - 2017. Copyright © 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights
reserved. "The American Institute of Architects," "American Institute of Architects," "AIA," the AIA Logo, and "AIA Contract Documents" are trademarks of The

American Institute of Architects. This document was produced at 15:22:30 CDT on 04/01/2026 under Subscription No.20250111033 which expires on

03/18/2027, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To

report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes:

3

(69c2ca2f6a68692170c823af)



Changes to the Work: Percent on the

cost of Work done by any
subcontractor

Percentage 15%

§ 4.5 Liquidated damages, if any:

(Insert terms and conditions for liquidated damages, if any.)

The parties agree that failure to achieve substantial completion of the work within the time allowed herein will

result in liquidated damages being imposed against the contractor. Liquidated damages shall be the greater of the

actual economic loss sustained by the owner due to contractor's failure to achieve substantial completion of the

work on time, or Five Hundred Dollars ($500.00) per day for each day the work remains uncompleted after the
date established for substantial completion, whichever amount is greater.

§ 4.6 Other:

(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Suт.)

None

ARTICLE 5 PAYMENTS

§ 5.1 Progress Payments
& 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the

Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of
the month.

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract

Sum among the various portions of the Work. The schedule of values shall be prepared in such form, and

supported by such data to substantiate its accuracy, as the Architect may require. This schedule of values shall be

used as a basis for reviewing the Contractor's Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the
end of the period covered by the Application for Payment.

§ 5.1.6 In accordance with AIA Document A201Tм-2017, General Conditions of the Contract for Construction,

and subject to other provisions of the Contract Documents, the amount of each progress payment shall be

computed as follows:

§ 5.1.6.1 The amount of each progress payment shall first include:
.1 That portion of the Contract Sum properly allocable to completed Work;

.2 That portion of the Contract Sum properly allocable to materials and equipment delivered and
suitably stored at the site for subsequent incorporation in the completed construction, or, if

approved in advance by the Owner, suitably stored off the site at a location agreed upon in writing;

and

.3 That portion of Construction Change Directives that the Architect determines, in the Architect's

professional judgment, to be reasonably justified.

§ 5.1.6.2 The amount of each progress payment shall then be reduced by:
.1 The aggregate of any amounts previously paid by the Owner;

.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously
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withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

.3 Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier,
unless the Work has been performed by others the Contractor intends to pay;

.4 For Work performed or defects discovered since the last payment application, any amount for which

the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as

provided in Article 9 of AIA Document A201–2017; and

.5 Retainage withheld pursuant to Section 5.1.7.

§ 5.1.7 Retainage

A retainage of 3-percent of the requested amount shall be withheld on each progress payment.

§ 5.1.7.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)

None

& 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows:

(If  the retainage established in Section 5.1.7.1 is to be modified prior to Substantial Completion of the entire

Work, including modifications for Substantial Completion of portions of  the Work as provided in Section 3.3.2,
insert provisions for such modifications.)

None

& 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon Substantial Completion of the Work, the Contractor may

submit an Application for Payment that includes the retainage withheld from prior Applications for Payment
pursuant to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include

retainage as follows:
(Insert any other conditions for release of retainage upon Substantial Completion.)

None

6 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall

pay the Contractor any additional amounts in accordance with Article 9 of AIA Document A201–2017.

§ 5.1.9 Except with the Owner's prior approval, the Contractor shall not make advance payments to suppliers for
materials or equipment which have not been delivered and stored at the site.

§ 5.2 Final Payment
8 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to

the Contractor when

1

.2

the Contractor has fully performed the Contract except for the Contractor's responsibility to correct
Work as provided in Article 12 of AIA Document A201–2017, and to satisfy other requirements, if

any, which extend beyond final payment; and

a final Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner's final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect's final Certificate for Payment.

§ 5.3 Interest

Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated

below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is
located.

(Insert rate of interest agreed upon, if any.)

0.00%
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ARTICLE 6 DISPUTE RESOLUTION

§6.1 Initial Decision Maker

The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017,

unless the parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision
Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision

Maker, if  other than the Architect.)

§ 6.2 Binding Dispute Resolution
For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201–2017, the

method of binding dispute resolution shall be as follows:

(Check the appropriate box.)

[ ] Arbitration pursuant to Section 15.4 of AIA Document A201-2017

[X] Litigation in a court of competent jurisdiction

[] Other (Specify)

If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court

of competent jurisdiction.

ARTICLE 7 TERMINATION OR SUSPENSION

§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document
A201-2017.

§ 7.1.1 If the Contract is terminated for the Owner's convenience in accordance with Article 14 of AIA Document

A201-2017, then the Owner shall pay the Contractor a termination fee as follows:

(Insert the amount of, or method for determining, the fee, if any, payable to the Contractor following a termination
for the Owner's convenience.)

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201-2017.

ARTICLE 8 MISCELLANEOUS PROVISIONS

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201–2017 or another Contract

Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract
Documents.

§ 8.2 The Owner's representative:
(Name, address, email address, and other information)

William Betts

998 Grizzly Cub Drive
Franklin, IN 46131

317-346-8741

bettsw@franklinschools.org
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§ 8.3 The Contractor's representative:
(Name, address, email address, and other information)

Chad Kammerling
850 N Overstreet Street

Franklin, IN 46131
317-738-3622

Chad@KammerlingConstruction.com

§ 8.4 Neither the Owner's nor the Contractor's representative shall be changed without ten days' prior notice to
the other party.

§ 8.5 Insurance and Bonds

§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document
A101TM-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a

Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in the Contract Documents.

§ 8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201–2017, may be given in

accordance with a building information modeling exhibit, if completed, or as otherwise set forth below:
(If  other than in accordance with a building information modeling exhibit, insert requirements for delivering

notice in electronic format such as name, title, and email address of the recipient and whether and how the system

will be required to generate a read receipt  for the transmission.)

Applicable email addresses provided in Article 8

§ 8.7 Other provisions:

Performance Bond, Labor and Material Payment Bond

Certificate of Insurance per Owner's Requirements

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS

§ 9.1 This Agreement is comprised of the following documents:

.1 AIA Document A101TM_2017, Standard Form of Agreement Between Owner and Contractor

.3 AIA Document A201TM-2017, General Conditions of the Contract for Construction

.4 Building information modeling exhibit, dated as indicated below:

(Insert the date of the building information modeling exhibit incorporated into this Agreement.)

.5 Drawings

Number

See Exhibit "B", attached

Title Date

.6 Specifications

Section Title Date Pages

See Exhibit "B", attached

.7 Addenda, if any:

Number

Addendum #1

Date Pages
January 12, 2026 One (1) Page
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.8

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract

Documents unless the bidding or proposal requirements are also enumerated in this Article 9.

Other Exhibits:

(Check all boxes that apply and include appropriate information identifying the exhibit where

required.)

[] AIA Document E204TM-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-2017 incorporated into this Agreement.)

[] The Sustainability Plan:

Title Date

[X] Supplementary and other Conditions of the Contract:

Document

00 73 00

Pages

Title Date Pages

Supplementary General Two (2)
Conditions to AIА Pages

.9 Other documents, if any, listed below:

A201-2017

(List here any additional documents that are intended to form part of the Contract Documents. AIA
Document A201Tм–2017 provides that the advertisement or invitation to bid, Instructions to
Bidders, sample forms, the Contractor's bid or proposal, portions of Addenda relating to bidding
or proposal requirements, and other information furnished by the Owner in anticipation of

receiving bids or proposals, are not part of  the Contract Documents unless enumerated in this
Agreement. Any such documents should be listed here only if intended to be part of the Contract

Documents.)

Contractor's Form of Proposal, Exhibit "A", attached

Specification Manual Table of Contents, Exhibit "B", attached
Rate Sheet, Exhibit "C", attached

This Agreement

This Agreement entered into as of the day and year first written above.

OWNER (Signature)

BY: Debbie Gill, Board of Trustees President

(Printed name and title)

CONTRACTOR (Signature)

BY: Chad Kammerling, Member

(Printed name and title)
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b. "Statement of Bidder's Qualification/Affirmative Action"; fully executed.

c. "Certificate as to Corporate Principal"; fully executed.

d. "E-Verify Affidavit"; fully executed.

15889 Franklin Community High School - Roof Replacement
00 41 00-2 BID SUPPLEMENT

been considered and all costs are included in Bid Sum.

1. Addendum # Dated

2. Addendum # Dated

1.11 BID SUBMITTALS

A. The Undersigned shall submit, enclosed with this Bid Supplement form:

1. An executed Form 96 (Revised 2013), as prescribed by the Indiana State Board of Accounts,

including:

a. Bidder's Financial Statement.

b. A signed Non-Collusion Affidavit.

2. The necessary Bid Bond, as specified in Document 00 21 13 - "Instructions to Bidders".

3.

4.

Current rate sheet covering applicable personnel and equipment, including material purchase price
mark-up.

The following documents, which are attached following this Bid Supplement form and are

considered an integral part of Bid Supplement, and shall be submitted, enclosed with Bid

Supplement:

a. Document 00 43 36 - "Proposed Subcontractors Form": Include the names of subcontractors

and the portions of Work they will perform.

1.08 UNIT PRICES

A. The following are Unit Prices for specific portions of the Work as listed.

B. ITEM DESCRIPTION UNIT QUANTITY

1. Repair of steel roof deck

ITEM VALUE

per square foot $ 9.50

2. Replacement of 2-inch polyisocyanurate
insulation per 4'-0" x 8'-0" board $ 82.00

3. Replacement of 2 by 6 or 2 by 8 wood blocking per lineal foot $ 5.00

1.09 CHANGES TO THE WORK

A. When Owner and Consultant establish that the method of valuation for Changes in Work will be net cost

plus a percentage fee in accordance with General Conditions, our percentage fee will be:

1. 20% percent overhead and profit on the net cost of our own Work;

2. 15% percent on the cost of Work done by any subcontractor.

1.10 ADDENDA

A. The following Addenda have been received. The modifications to Bid Documents noted below have

N/A

STR SEG



1.13 IF BID IS A JOINT VENTURE OR PARTNERSHIP, ADD ADDITIONAL FORMS OF EXECUTION FOR
EACH MEMBER OF THE JOINT VENTURE IN THE APPROPRIATE FORM OR FORMS AS ABOVE.

END OF DOCUMENT

15889 Franklin Community High School - Roof Replacement
BID SUPPLEMENT 00 41 00-3

H. (PNinted Name and itle)

لا

Chad

(Signature)

Chad Kammerling Member

(Printed Name and Title)

1.12 BID FORM SIGNATURE(S)

A. The Corporate Seal of:

B.
Kammerling Construction LLC

C. (Bidder - print the full name of your firm)

D. was hereunto affixed in the presence of:

Chad Kammerling
E.

F. (Signature) (Corporate Seal)

G. Chad Kammerling
Member

Kammerling

STR SEG





STR-SEG 

15889 Franklin Community High School - Roof Replacement 
TABLE OF CONTENTS 00 01 10 - 1 

DOCUMENT 00 01 10 

TABLE OF CONTENTS 

PROCUREMENT AND CONTRACTING REQUIREMENTS 

1.01 DIVISION 00 -- PROCUREMENT AND CONTRACTING REQUIREMENTS 

A. 00 01 10 - Table of Contents 

B. 00 01 15 - List of Drawing Sheets 

C. 00 11 13 - Notice to Bidders   

D. 00 21 13 - Instructions to Bidders 

E. 00 31 00 - Available Project Information 

F. 00 41 00 - Bid Supplement 

1. INSERT - Certificate as to Corporate Principal 

2. INSERT - Statement of Bidder's Qualification/Affirmative Action 

3. INSERT - E-Verify Affidavit 

G. 00 43 36 - Proposed Subcontractors Form 

H. 00 50 00 - Contracting Forms and Supplements 

I. 00 73 00 - Supplementary Conditions 

SPECIFICATIONS 

2.01 DIVISION 01 -- GENERAL REQUIREMENTS  

A. 01 10 00 - Summary of Work 

B. 01 20 00 - Price and Payment Procedures 

C. 01 21 00 - Allowances 

D. 01 22 00 - Unit Prices 

E. 01 30 00 - Administrative Requirements 

F. 01 40 00 - Quality Requirements 

G. 01 42 16 - Definitions 

H. 01 50 00 - Temporary Facilities and Controls 

I. 01 60 00 - Product Requirements 

J. 01 70 00 - Execution and Closeout Requirements 

2.02 DIVISION 05 -- METALS 

A. 05 01 30 - Maintenance of Steel Roof Decking 

2.03 DIVISION 06 -- WOODS, PLASTICS, AND COMPOSITES 

A. 06 10 53 - Miscellaneous Rough Carpentry 

2.04 DIVISION 07 -- THERMAL AND MOISTURE PROTECTION 

A. 07 01 50.19 - Preparation for Re-Roofing 

B. 07 19 50 - Substrate Membrane 

C. 07 31 13 - Asphalt Shingles 

D. 07 62 00 - Sheet Metal Flashing and Trim 

E. 07 90 05 - Joint Sealers 

2.05 DIVISION 32 -- EXTERIOR IMPROVEMENTS 

A. 32 01 30 - Site and Landscape Restoration 

END OF DOCUMENT
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15889 Franklin Community High School - Roof Replacement 
LIST OF DRAWINGS 00 01 15 - 1 

DOCUMENT 00 01 15 

LIST OF DRAWINGS 

BOUND HEREIN 

 
TITLE SHEET NUMBER 

COVER SHEET 
OVERALL ROOF PLAN A100 
DETAIL REFERENCE PLAN A101 
DETAIL REFERENCE PLAN A102 
DETAIL REFERENCE PLAN A103 
DETAIL REFERENCE PLAN A104 
DETAIL REFERENCE PLAN A105 
 
GUTTER EDGE FLASHING A500 
TRANSITION FLASHING A501 
HEAD FLASHING A502 
WALL FLASHING A503 
RIDGE CAP FLASHING A504 
TYPICAL VALLEY FLASHING A505 
SHINGLE TRANSITION FLASHING A506 
RAKE EDGE FLASHING A507 
VENTED RIDGE FLASHING A508 
HIP FLASHING A509 
GUTTER EDGE FLASHING A510 
HEAD FLASHING A511 
HIP FLASHING A512 
RAKE EDGE FLASHING A513 
WALL FLASHING A514 
RIDGE CAP FLASHING A515 
TYPICAL PIPE FLASHING A516 
TYPICAL STACK FLASHING A517 
CLOSURE FLASHING A518 
CLOSURE FLASHING A519 
TYPICAL CURB FLASHING A520 
DOWNSPOUT ‘Y’ CONNECTION A521 
METAL SPLASH PAN A522 
METAL FABRICATION A523 
 

END OF DOCUMENT
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AIA Document  A101-2017
Standard Form of Agreement Between Owner and Contractor where the basis

of payment is a Stipulated Sum

AGREEMENT made as of the Twenty-fourth day of March in the year Two Thousand
Twenty-Six

(In words, indicate day, month and year.)

BETWEEN the Owner:

(Name, legal status, address and other information)

Franklin Community School Corporation

998 Grizzly Cub Drive

Franklin, IN 46131

317-738-5800

and the Contractor:

(Name, legal status, address and other information)

Kammerling Construction LLC
850 N Overstreet Street Franklin, IN 46131

317-738-3622

for the following Project:

(Name, location and detailed description)

Creekside Elementary School

700 E State Rd 44

Franklin, IN 46131

Wall and Roof Repairs

The Architect:

(Name, legal status, address and other information)

Specialty Engineering Group, LLC
2647 Waterfront Parkway East Drive Suite 185
Indianapolis, IN 46214

262-253-4700

ADDITIONS AND DELETIONS:

The author of this document may

have revised the text of the original

AIA standard form. An Additions

and Deletions Report that notes

revisions to the standard form text

is available from the author and

should be reviewed. A vertical line

in the left margin of this document

indicates where the author has

added to or deleted from the

original AIA text.

This document has important legal
consequences. Consultation with

an attorney is encouraged with

respect to its completion or
modification.

The parties should complete

A101®-2017, Exhibit A, Insurance

and Bonds, contemporaneously

with this Agreement. AIA Document

A201®-2017. General Conditions

of the Contract for Construction, is

adopted in this document by

reference. Do not use with other

general conditions unless this

document is modified.

The Owner and Contractor agree as follows.
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AIA Document A101-2017
Standard Form of Agreement Between Owner and Contractor where the basis

of payment is a Stipulated Sum

AGREEMENT made as of the Twenty-fourth day of March in the year Two Thousand
Twenty-Six

(In words, indicate day, month and year.)

BETWEEN the Owner:

(Name, legal status, address and other information)

Franklin Community School Corporation

998 Grizzly Cub Drive

Franklin, IN 46131

317-738-5800

and the Contractor:

(Name, legal status, address and other information)

Superior Roofing Services, Inc.
P.O. Box 897

Plainfield, IN 46168

317-247-9000

for the following Project:
(Name, location and detailed description)

Franklin Community Middle School

Franklin, IN 46131

Roof Replacement

The Architect:

(Name, legal status, address and other information)

Specialty Engineering Group, LLC
2647 Waterfront Parkway East Drive Suite 185

Indianapolis, IN 46214
262-253-4700

ADDITIONS AND DELETIONS:

The author of this document may

have revised the text of the original

AIA standard form. An Additions

and Deletions Report that notes

revisions to the standard form text

is available from the author and

should be reviewed. A vertical line

in the left margin of this document

indicates where the author has

added to or deleted from the

original AIA text.

This document has important legal

consequences. Consultation with

an attorney is encouraged with

respect to its completion or
modification.

The parties should complete

A101®-2017, Exhibit A, Insurance

and Bonds, contemporaneously

with this Agreement. AIA Document

A201®-2017, General Conditions

of the Contract for Construction, is

adopted in this document by

reference. Do not use with other

general conditions unless this

document is modified.

The Owner and Contractor agree as follows.
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TABLE OF ARTICLES

1 THE CONTRACT DOCUMENTS

2 THE WORK OF THIS CONTRACT

3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

4 CONTRACT SUM

5 PAYMENTS

6 DISPUTE RESOLUTION

7 TERMINATION OR SUSPENSION

8 MISCELLANEOUS PROVISIONS

9 ENUMERATION OF CONTRACT DOCUMENTS

ARTICLE 1 THE CONTRACT DOCUMENTS

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and

other Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other

documents listed in this Agreement, and Modifications issued after execution of this Agreement, all of which form

the Contract, and are as fully a part of the Contract as if attached to this Agreement or repeated herein. The

Contract represents the entire and integrated agreement between the parties hereto and supersedes prior

negotiations, representations, or agreements, either written or oral. An enumeration of the Contract Documents,

other than a Modification, appears in Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT

The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated
in the Contract Documents to be the responsibility of others.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 3.1 The date of commencement of the Work shall be:

(Check one of the following boxes.)

[ ] The date of this Agreement.

[ ] A date set forth in a notice to proceed issued by the Owner.

[X] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

Work may be started in May 2026 (tentative start date being May 24, 2026).

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this

Agreement.

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.

§ 3.3 Substantial Completion
& 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

AIA Document A101 - 2017. Сopyright 1915, 1918, 1925, 1937, 1951, 1958, 1961, 1963, 1967, 1974, 1977, 1987, 1991, 1997, 2007 and 2017. All rights
reserved. "The American Institute of Architects,"  "American Institute of Architects,"  "AIA,"  the AIA Logo, and "AIA Contract Documents" are trademarks of The
American Institute of Architects. This document was produced at 15:26:59 CDT on 04/01/2026 under Subscription No.20250111033 which expires on

03/18/2027, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To

report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (69c2ebeb3062f02714d6fc8c)

2



[ ] Not later than( ) calendar days from the date of commencement of the Work.

[X] By the following date: Work shall be Substantially Complete no later than July 31, 2026

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completed prior to Substantial Completion of the entire Work, the Contractor shall achieve

Substantial Completion of such portions by the following dates:

Portion of Work Substantial Completion Date

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated
damages, if any, shall be assessed as set forth in Section 4.5.

ARTICLE 4 CONTRACT SUM

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor's performance of
the Contract. The Contract Sum shall be One Million Three Hundred Ten Thousand Eight Hundred Dollars and

Zero Cents ($ 1,310,800.00 ), subject to additions and deductions as provided in the Contract Documents.

§ 4.2 Alternates

8 4.2.1 Alternates, if any, included in the Contract Sum:

Item

Alternative No. 1: Replacement of

roofing on Roof Areas 9, 10, and

21

Alternative No.2: Replacement of

roofing on Roof Area 23

Alternative No. 3: Provide a roof

access ladder from Roof Area 17

to Roof Area 18

Price

Three Hundred Ninety Thousand One Hundred

Fifty Five Dollars ($390,155.00)

Three Hundred Thirty Four Thousand Seven

Hundred Eighty Dollars ($334,780.00)

Five Thousand Nine Hundred Dollars ($5,900.00)

§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.

(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Item

None

Price Conditions for

Acceptance

§ 4.3 Allowances, if any, included in the Contract Sum:

(Identify each allowance.)

Item

Cash Allowance: For the

remediation of latent conditions or

other intangibles, during the course

of Work, upon Owner's

instructions

Price

Fifty Thousand Dollars ($50,000.00)

§ 4.4 Unit prices, if any:

(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be

applicable.)
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Item Units and Limitations Price per Unit ($0.00)

Repair steel roof deck

Replacement of steel roof deck

Per square foot $5.25

Per square foot $8.75

Repair of cementitious wood fiber or

concrete roof decking
Per square foot $39.00

Replacement of wet or deteriorated 2-

inch polyisocyanurate insulation

Per 4'-0" x 8'-0" $60.00

Replacement of wet or deteriorated

tapered polyisocyanurate insulation

Per board foot $3.25

Replacement of cast-iron roof drains Per each $3,500.00

Changes to the Work: Percent

overhead and profit on the net cost of

our own Work

Percentage 15%

Changes to the Work: Percent on the

cost of Work done by any

subcontractor

Percentage 15%

§ 4.5 Liquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

The parties agree that failure to achieve substantial completion of the work within the time allowed herein will

result in liquidated damages being imposed against the contractor. Liquidated damages shall be the greater of the

actual economic loss sustained by the owner due to contractor's failure to achieve substantial completion of the

work on time, or Five Hundred Dollars ($500.00) per day for each day the work remains uncompleted after the

date established for substantial completion, whichever amount is greater.

§ 4.6 Other:

(Insert provisions for bonus or other incentives, if any, that might result in a change to the Contract Suт.)

None

ARTICLE 5 PAYMENTS

§ 5.1 Progress Payments
& 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for

Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the

Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of
the month.

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract

Sum among the various portions of the Work. The schedule of values shall be prepared in such form, and

supported by such data to substantiate its accuracy, as the Architect may require. This schedule of values shall be

used as a basis for reviewing the Contractor's Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the
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end of the period covered by the Application for Payment.

& 5.1.6 In accordance with AIA Document A201TM-2017, General Conditions of the Contract for Construction,

and subject to other provisions of the Contract Documents, the amount of each progress payment shall be

computed as follows:

§ 5.1.6.1 The amount of each progress payment shall first include:

.1 That portion of the Contract Sum properly allocable to completed Work;

.2 That portion of the Contract Sum properly allocable to materials and equipment delivered and

suitably stored at the site for subsequent incorporation in the completed construction, or, if

approved in advance by the Owner, suitably stored off the site at a location agreed upon in writing;
and

.3 That portion of Construction Change Directives that the Architect determines, in the Architect's

professional judgment, to be reasonably justified.

§ 5.1.6.2 The amount of each progress payment shall then be reduced by:
.1 The aggregate of any amounts previously paid by the Owner;

.2 The amount, if any, for Work that remains uncorrected and for which the Architect has previously
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201-2017;

.3 Any amount for which the Contractor does not intend to pay a Subcontractor or material supplier,
unless the Work has been performed by others the Contractor intends to pay;

.4 For Work performed or defects discovered since the last payment application, any amount for which

the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as

.5

provided in Article 9 of AIA Document A201–2017; and

Retainage withheld pursuant to Section 5.1.7.

§ 5.1.7 Retainage
& 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may withhold

the following amount, as retainage, from the payment otherwise due:

(Insert a percentage or amount to be withheld as retainage from each Application for Payment. The amount of
retainage may be limited by governing law.)

A retainage of 3-percent of the requested amount shall be withheld on each progress payment.

§ 5.1.7.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding of retainage, such as general conditions, insurance, etc.)

None

§ 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows:

(If  the retainage established in Section 5.1.7.1 is to be modified prior to Substantial Completion of the entire

Work, including modifications for Substantial Completion of portions of the Work as provided in Section 3.3.2,

insert provisions for such modifications.)

None

§ 5.1.7.3 Except as set forth in this Section 5.1.7.3, upon Substantial Completion of the Work, the Contractor may
submit an Application for Payment that includes the retainage withheld from prior Applications for Payment
pursuant to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include
retainage as follows:

(Insert any other conditions for release of retainage upon Substantial Completion.)

None

§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall
pay the Contractor any additional amounts in accordance with Article 9 of AIA Document A201–2017.

§ 5.1.9 Except with the Owner's prior approval, the Contractor shall not make advance payments to suppliers for

materials or equipment which have not been delivered and stored at the site.
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§ 5.2 Final Payment
5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to&

the Contractor when

1 the Contractor has fully performed the Contract except for the Contractor's responsibility to correct

Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other requirements, if

any, which extend beyond final payment; and

.2 a final Certificate for Payment has been issued by the Architect.

§ 5.2.2 The Owner's final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect's final Certificate for Payment.

§ 5.3 Interest

Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated

below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is
located.

(Insert rate of interest agreed upon, if any.)

0.00%

ARTICLE 6 DISPUTE RESOLUTION

§ 6.1 Initial Decision Maker

The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017,

unless the parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision

Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision

Maker, if other than the Architect.)

§ 6.2 Binding Dispute Resolution
For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201-2017, the

method of binding dispute resolution shall be as follows:

(Check the appropriate box.)

[ ] Arbitration pursuant to Section 15.4 of AIA Document A201–2017

[X] Litigation in a court of competent jurisdiction

[ ] Other (Specify)

If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in
writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court

of competent jurisdiction.

ARTICLE 7 TERMINATION OR SUSPENSION

§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document
A201-2017.

§ 7.1.1 If the Contract is terminated for the Owner's convenience in accordance with Article 14 of AIA Document

A201-2017, then the Owner shall pay the Contractor a termination fee as follows:

(Insert the amount of, or method for determining, the fee, if any, payable to the Contractor following a termination
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for the Owner's convenience.)

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201–2017.

ARTICLE 8 MISCELLANEOUS PROVISIONS

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201–2017 or another Contract
Document, the reference refers to that provision as amended or supplemented by other provisions of the Contract

Documents.

§ 8.2 The Owner's representative:

(Name, address, email address, and other information)

William Betts

998 Grizzly Cub Drive

Franklin, IN 46131
317-346-8741

bettsw@franklinschools.org

§ 8.3 The Contractor's representative:
(Name, address, email address, and other information)

Bob Greer

P.O. Вox 897

Plainfield, IN 46168

317-247-9000

bgreer@superiorroofing.net

& 8.4 Neither the Owner's nor the Contractor's representative shall be changed without ten days' prior notice to
the other party.

§ 8.5 Insurance and Bonds

8 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document

A101TM-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a

Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in the Contract Documents.

§ 8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201–2017, may be given in

accordance with a building information modeling exhibit, if completed, or as otherwise set forth below:

(If  other than in accordance with a building information modeling exhibit, insert requirements for delivering
notice in electronic format such as name, title, and email address of the recipient and whether and how the system

will be required to generate a read receipt for the transmission.)

Applicable email addresses provdied in Article 8

§ 8.7 Other provisions:

Performance Bond, Labor and Material Payment Bond

Certificate of Insurance per Owner's Requirements

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS

§ 9.1 This Agreement is comprised of the following documents:
.1 AIA Document A101TM-2017, Standard Form of Agreement Between Owner and Contractor
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.3 AIA Document A201 Tм-2017, General Conditions of the Contract for Construction

.4 Building information modeling exhibit, dated as indicated below:

(Insert the date of  the building information modeling exhibit incorporated into this Agreement.)

.5

.6

Drawings

Number

See Exhibit "B", attached

Specifications

Section

See Exhibit "B", attached

.7 Addenda, if any:

Number

None

Title Date

Title Date Pages

Date Pages

.8

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract

Documents unless the bidding or proposal requirements are also enumerated in this Article 9.

Other Exhibits:

(Check all boxes that apply and include appropriate information identifying the exhibit where

required.)

[] AIA Document E204TM–2017, Sustainable Projects Exhibit, dated as indicated below:

(Insert the date of the E204-2017 incorporated into this Agreement.)

[] The Sustainability Plan:

Title Date

[X] Supplementary and other Conditions of the Contract:

Document

00 73 00

Pages

Title Date

Supplementary General
Conditions to AIA

Pages

Two (2)
Pages

A201-2017

.9 Other documents, if any, listed below:

(List here any additional documents that are intended to form part of the Contract Documents. AIA

Document A201TM-2017 provides that the advertisement or invitation to bid, Instructions to

Bidders, sample forms, the Contractor's bid or proposal, portions of Addenda relating to bidding
or proposal requirements, and other information furnished by the Owner in anticipation of
receiving bids or proposals, are not part of the Contract Documents unless enumerated in this

Agreement. Any such documents should be listed here only if intended to be part of the Contract

Documents.)

Contractor's Form of Proposal, Exhibit "A", attached

Specification's Manual Table of Contents, Exhibit "B", attached

This Agreement
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BY: Debbie Gill, Board of Trustees President BY: Robert A. Greer, CEO
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This Agreement entered into as of the day and year first written above.
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4. The following documents, which are attached following this Bid Supplement form and are
considered an integral part of Bid Supplement, and shall be submitted, enclosed with Bid
Supplement:

a. Document 00 43 23 - "Alternates Form": Indicate cost adjustments to the Base Bid.

b. Document 00 43 36 - "Proposed Subcontractors Form": Include the names of subcontractors
and the portions of Work they will perform.

c. "Statement of Bidder's Qualification/Affirmative Action"; fully executed.

d. "Certificate as to Corporate Principal"; fully executed.

e. "E-Verify Affidavit"; fully executed.

15894 Franklin Community Middle School - Roof Replacement
00 41 00-2 BID SUPPLEMENT

2. 15 percent on the cost of Work done by any subcontractor.

1.10 ADDENDA

A. The following Addenda have been received. The modifications to Bid Documents noted below have

been considered and all costs are included in Bid Sum.

1. Addendum # 0 Dated

2. Addendum # Dated

1.11 BID SUBMITTALS

A. The Undersigned shall submit, enclosed with this Bid Supplement form:

1. An executed Form 96 (Revised 2013), as prescribed by the Indiana State Board of Accounts,

including:

a. Bidder's Financial Statement.

b. A signed Non-Collusion Affidavit.

2. The necessary Bid Bond, as specified in Document 00 21 13- "Instructions to Bidders".

3. Current rate sheet covering applicable personnel and equipment, including material purchase price
mark-up.

1.08 UNIT PRICES

A. The following are Unit Prices for specific portions of the Work as listed

B. ITEM DESCRIPTION UNIT QUANTITY

1. Repair of steel roof deck

ITEM VALUE

per square foot $ 25د

2. Replacement of steel roof deck per square foot $8
3. Repair of cementitious wood fiber or

concrete roof decking per square foot $ 39
Ge

4. Replacement of wet or deteriorated

2-inch polyisocyanurate insulation
130

per 4'-0" x 8'-0" board $ ام

5. Replacement of wet or deteriorated

tapered polyisocyanurate insulation

6. Replacement of cast-iron roof drains

1.09 CHANGES TO THE WORK

A. When Owner and Consultant establish that the method of valuation for Changes in Work will be net cost

plus a percentage fee in accordance with General Conditions, our percentage fee will be:

1 15 nercent overhead and profit on the net cost of our own WWork

52

per board foot $ 3

per each $ 3,500

STR SEG



15894 Franklin Community Middle School - Roof Replacement
BID SUPPLEMENT 00 41 00-3

1.13

Н. (РПnted Name and Itle)

1

لا (Signature) (Printed Name and Title)

IF BID IS A JOINT VENTURE OR PARTNERSHIP, ADD ADDITIONAL FORMS OF EXECUTION FOR

EACH MEMBER OF THE JOINT VENTURE IN THE APPROPRIATE FORM OR FORMS AS ABOVE.

END OF DOCUMENT

1.12 BID FORM SIGNATURE(S)

A. The Corporate Seal of:

B. Superior Roofins Services. Ine
C. (Bidder - print the full name of  your firm)

D. was hereunto affixed in the presence of:

RrE. A

F. (Signature)

G. Rohest A. Greer CEO

(Corporate Seal)

SR SEG



DOCUMENT 00 43 23

ALTERNATES FORM

PARTICULARS

1.01 The following is the list of Alternatives referenced in Bid submitted by

23

dollars

АССЕРТANCE OF OWNER

3.01 The numerical order of listing these Alternates may, but does
Owner may decide to accept any one, or more, or none of the

rily, imply their priority.

END OF DOCUMENT

15894 Franklin Community Middle School - Roof Replacement
ALTERNATES FORM

2.02 ALTERNATIVE No.1: Replacement of roofing on Roof Areas 9, 10, and 21:

(written)

(BI
[ DEDUCТ ]
CIRCLE ONE)

$

2.03 ALTERNATIVE No.2: Replacement of roofing on Roof Area 23:

ADD [DEDUCT ]
(BIDDER TO CIRCLE ONE)

$ 3

00

2.04 ALTERNATIVE No.3: Provide a roof access ladder from Roof Area 17 to Roof Area 18:

00

[DEDUCT ]
CIRCLE ONE)

$ 6

dollars

dollars

1.02 (BIDDER)

S

1.03 ТО: (OWNER )Franklin Corporation

1.04 DATED 2/25/20201024 and which is an integral part of Bid Supplement

ALTERNATIVES

2.01 The following amounts shall be added to, or deducted from, Bid Amount. Refer to Section 01 23 00-
"Alternates": Schedule of Alternates.

items listed.

not necessa

ive /housand Nine thndre.
(written)

RADDI
(BIDDER TO

Threr Hunstrad Thirty FourThousmel Seven Hundced Eighty(written)

3 4,780

Three Husdvred Ninety, Theusand,  One Hwnelred Fifty Five.

ADD
DDER TO

390,155

Community School

STR SEG



B. ADDRESS

C. PHONE-FAX-EMAIL

АССЕРТANCE OF SUBCONTRACTORS

3.01

END OF DOCUMENT

15894 Franklin Community Middle School - Roof Replacement
PROPOSED SUBCONTRACTORS FORM

fuses, in

id, or

00 43.36-1

B. ADDRESS

C. PHONE-FAX-EMAIL

2.02 WORK SUBJECT

A. SUBCONTRACTOR NAME

B. ADDRESS

C. PHONE-FAX-EMAIL

2.03 WORK SUBJECT

A. SUBCONTRACTOR NAME

B. ADDRESS

C. PHONE-FAX-EMAIL

2.04 WORK SUBJECT

A. SURCONTRACTOR NAME

DOCUMENT 00 43 36

PROPOSED SUBCONTRACTORS FORM

PARTICULARS

1.01 Herewith is the List of subcontractors referenced in Bid submitted by:

1.02 (BIDDER) ices

1.03 ТО: (OWNER) FRANKLIN COMMUNITY SCHOOL CORPORATION

1.04 The following Work will be performed (or provided) by Subcontractors and coordinated by us:

LIST OF SUBCONTRACTORS

2.01 WORK SUBJECT

A. SUBCONTRACTOR NAME

ক

CCeptabie sngsnunte, with any adjustment to their Bid price occasioned by such
substitution, for Owner's consideration.

If Owner has a reasonable and substantial objection to any subcontractor on this list, and re
writing, to accept such person or organization, Bidder may, at their option, withdraw their Bsuhmit an accontablo guhoti

N/A

Sugarisc BeotiC
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AIA Document A201 -2017
General Conditions of the Contract for Construction

for the following PROJECT:
(Name and location or address)

Franklin Community Middle School

Franklin, IN 46131

THE OWNER:

(Name, legal status and address)

Franklin Community School Corporation

998 Grizzly Cub Drive
Franklin, IN 46131

THE ARCHITECT:

(Name, legal status and address)

Specialty Engineering Group, LLC
2647 Waterfront Parkway East Drive Suite 185
Indianapolis, IN 46214

TABLE OF ARTICLES

1 GENERAL PROVISIONS

2 OWNER

3 CONTRACTOR

ADDITIONS AND DELETIONS:

The author of this document may

have revised the text of the original

AIA standard form. An Additions

and Deletions Report that notes

revisions to the standard form text

is available from the author and
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●AIA Document A10f-2017

Standard Form of Agreement Between Owner and Contractor where the basis
of payment is a Stipulated Sum

AGREEMENT made as of the Twenty-fourth day of March in the year Two Thousand
Twenty-Six
(In words, indicate day, month and year.)

ADDITIONS AND DELETIONS;

The author of this document may

have revised the text of the original
AIA standard form. An Additions

and Deletions Report that notes

revisions to the standard form text

is available from the author and

should be reviewed. A vertical line

in the left margin of this document
indicates where the author has

added to or deleted from (he

original AIA text.

BETWEEN the Owner;

(Name, legal status, address and other information)

Franklin Community School Corporation
998 Grizzly Cub Drive
Franklin, IN 4613 I
317-738-5800

and the Contractor;

(Name, legal status, address and other information)
This document has important legal

consequences. Consultation with

an attorney is encouraged with

respect to its completion or

modification.

Howard Asphalt LLC dba Howard Companies
2916 Kentucky Avenue

Indianapolis, IN 46221
317-849-9666 The parties should complete

A101®-2017, Exhibit A, Insurance

and Bonds, contemporaneously

with this Agreement. AIA Document

A201®-2017, General Conditions

of the Contract for Construction, is

adopted in this document by
reference. Do not use with other

general conditions unless this
document is modified.

for the following Project:
(Nome, location and detailed description)

FCSC - Franklin Community Middle School, Franklin Community High School &
Needham Elementary School
Multiple locations
Mardscape Improvements

The Architect;

(Name, legal .status, address and other information)

Specialty Engineering Group, LLC
2647 WaterfrontParkway East Drive Suite 185
Indianapolis,IN 46214
262-253-4700

The Owner and Contractor agree as follows.
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THE CONTRACT DOCUMENTSARTICLE 1

The Contract Documents consist of this Agreement, Conditions of the Contract (General, Supplementary, and
other Conditions), Drawings, Specifications, Addenda issued prior to execution of this Agreement, other
documents listed in this Agreement, and Modifications issued after execution of this Agreement, all of which form
the Contract, and are as fully a part of the Contract as if attached to this Agreement or repeated herein. The
Contract represents the entire and integrated agreement between the parties hereto and supersedes prior
negotiations, representations, or agreements, either written or oral. An enumeration of the Contract Documents,
other than a Modification, appears in Article 9.

ARTICLE 2 THE WORK OF THIS CONTRACT

The Contractor shall fully execute the Work described in the Contract Documents, except as specifically indicated
in the Contract Documents to be the responsibility of others.

ARTICLE 3 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION

§ 3.1 The date of commencement of the Work shall be:
(Check one ofthefollowing boxes.)

The date of this Agreement.

A date set forth in a notice to proceed issued by the Owner.

[ 1

[ ]

[X Established as follows:

(Insert a date or a means to determine the date ofcommencement ofthe Work.)

Work may be started in May 2026 (tentative start date being May 24,2026)

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of this

Agreement.

§ 3.2 The Contract Time shall be measured from the date of commencement of the Work.

§ 3.3 Substantial Completion
§ 3.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Contractor shall
achieve Substantial Completion of the entire Work:
(Check one ofthe following boxes and complete the necessary information.)
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Not later than ( ) calendar days from the date of commencement of the Work.

[X] By the following dale: Work shall be Substantially Complete no later than July 31,2026

§ 3.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents, if portions of the
Work are to be completedprior to SubstantialCompletionof the entire Work, the Contractor shall achieve
Substantial Completion of such portions by the following dates;

Portion of Work Substantial Completion Date

§ 3.3.3 If the Contractor fails to achieve Substantial Completion as provided in this Section 3.3, liquidated
damages, if any, shall be assessed as set forth in Section 4.5.

ARTICLE 4

§ 4.1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor’s performance of
the Contract. The Contract Sum shall be Two Hundred Sixty Nine Thousand Four Hundred Ninety-Eight Dollars
and Fifty Cents {$ 269,498.50 ), subject to additions and deductions as provided in the Contract Documents.

CONTRACT SUM

§ 4.2 Alternates
§ 4.2.1 Alternates, if any, included in the Contract Sum;

PriceItem

Not accepted

§ 4.2.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Agreement. Upon acceptance, the Owner shall issue a Modification to this Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

Price Conditions for

Acceptance

Item

None

§ 4.3 Allowances, if any, included in the Contract Sum:
(Identify each allowance.)

PriceItem

None

§ 4.4 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price wilt be
applicable.)

Price per Unit ($0.00)

$1.50

$5.00

Units and Limitations

Per square foot

Per square foot

Item

Mill and overlay (1.5-inch asphalt)
Mill and overlay (4-inch asphalt)

$4.20Per lineal footScaling of concrete cracks

$0.75.75Per lineal footCrackfilling

$100.00Per ton of stoneBase stabilization with dcnsc-gradcd
aggregate base course (DGAB)

$10.00Per square footInstallation of geogrid fabric

$150.00Construction of additional 11 -foot-

wide asphalt pavement trail

Per linear foot
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10%Changes to the Work: Percent overbad
and profit on the net cost of our own
Work

Percentage

10%Changes to the Work: Percent on the
coast of Workdone by any
subcontractor

Percentage

§ 4.5 L.iquidated damages, if any:
(Insert terms and conditions for liquidated damages, if any.)

The parties agree that failure to achieve substantial completion of the work within the time allowed herein will
result in liquidated damages being imposed against the contractor. Liquidated damages shall be the greater of the
actual economic loss sustained by the owner due to contractor's failure to achieve substantial completion of the
work on time, or Five Hundred Dollars ($500.00) per day for each day the work remains uncompleted after tlic
date established for substantial completion, whichever amount is greater.

§ 4.6 Other:
(Insert provisions for bonus or other incentives, ifany. that might result in a change to the Contract Sum.)

None

PAYMENTSARTICLE 5

§ 5.1 Progress Payments
§ 5.1.1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the
Contractor as provided below and elsewhere in the Contract Documents.

§ 5.1.2 The period covered by each Application for Payment shall be one calendar month ending on the last day of
the month.

§ 5.1.4 Each Application for Payment shall be based on the most recent schedule of values submitted by the
Contractor in accordance with the Contract Documents. The schedule of values shall allocate the entire Contract

Sum among the various portions of the Work. The schedule of values shall be prepared in such fonn, and
supported by such data to substantiate its accuracy, as the Architect may require. This schedule of values shall be
used as a basis for reviewing the Contractor’s Applications for Payment.

§ 5.1.5 Applications for Payment shall show the percentage of completion of each portion of the Work as of the
end of the period covered by the Application for Payment.

§ 5.1.6 In accordance with AlA Document A20I’^'^-2017, General Conditions of the Contract for Construction,
and subject to other provisions of the Contract Documents, the amount of each progress payment shall be
computed as follows;

§ 5.1.6.1 The amount of each progress payment shall first include:
.1 That portion of the Contract Sum properly allocable to completed Work;
.2 That portion of the Contract Sum properly allocable to materials and equipment delivered and

suitably stored at the site for subsequent ineorporation in the completed construction, or. if
approved in advance by the Owner, suitably stored off the site at a location agreed upon in writing;
and

.3 That poiiion of Construction Change Directives that the Architect determines, in the Architect’s
professional judgment, to be reasonably justified.
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§ 5.1.6.2 The amount of each progress payment shall then be reduced by:
The aggregate of any amounts previously paid by the Owner;
The amount, if any, for Work that remains uncorrected and for which the Architect has previously
withheld a Certificate for Payment as provided in Article 9 of AIA Document A201 -2017;
Any amount for which the Contractor docs not intend to pay a Subcontractor or material supplier,
unless the Work has been performed by others the Contractor intends to pay;
For Work perfonned or defects discovered since the last payment application, any amount for which
the Architect may withhold payment, or nullify a Certificate of Payment in whole or in part, as
provided in Article 9 of AIA Document A201-2017; and
Retainage withheld pursuant to Section 5.1.7.

.1

.2

.3

.4

.5

§ 5.1.7 Retainage
§ 5.1.7.1 For each progress payment made prior to Substantial Completion of the Work, the Owner may witlthold
the following amount, as retainage, from the payment otherwise due:
(Insert a percentage or amount to be withheld as retainagefrom each Application for Payment. The amount of
retainage may be limited by governing law.)

A retainage of 3-pcrccnt of the requested amount shall be withheld on each progress payment

§ 5.1.7.1.1 The following items are not subject to retainage:
(Insert any items not subject to the withholding ofretainage. such as general conditions, insurance, etc.)

None

§ 5.1.7.2 Reduction or limitation of retainage, if any, shall be as follows:
(If the retainage established in Section 5.1.7.1 is to he modiifed prior to Substantial Completion of the entire
Work, including modificationsfor Substantial Completion ofportions of the Work as provided in Section 3.3.2,
insert provisions for such modifications.)

None

§ 5.1.7.3 F,xcept as set forth in this Section 5.1.7.3, upon Substantial Completion of the Work, the Contractor may
submit an Application for Payment that includes the retainage withheld from prior Applications for Payment
pursuant to this Section 5.1.7. The Application for Payment submitted at Substantial Completion shall not include
retainage as follows:
(Insert any other conditions for release of retainage upon Substantial Completion.)

None

§ 5.1.8 If final completion of the Work is materially delayed through no fault of the Contractor, the Owner shall
pay the Contractor any additional amounts in accordance with Article 9 of AIA Document A201 -2017.

§ 5.1.9 Except with the Owner’s prior approval, the Contractor shall not make advance payments to suppliers for
materials or equipment which have not been delivered and stored at the site.

§ 5.2 Final Payment
§ 5.2.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to
the Contractor when

the Contractor has fully performed the Contract except for the Contractor’s responsibility to correct
Work as provided in Article 12 of AIA Document A201-2017, and to satisfy other requirements, if
any, which extend beyond final payment; and
a final Certificate for Payment has been issued by the Architect.

.1

.2

§ 5.2.2 The Owner’s final payment to the Contractor shall be made no later than 30 days after the issuance of the
Architect's final Certificate for Payment.

§ 5.3 Interest
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Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is
located.

(Insert rate of interest agreed upon, if any.)

0.00 %

DISPUTE RESOLUTIONARTICLE 6

§ 6.1 Initial Decision Maker
The Architect will serve as the Initial Decision Maker pursuant to Article 15 of AIA Document A201-2017,
unless the parties appoint below another individual, not a party to this Agreement, to serve as the Initial Decision
Maker.

(If the parties mutually agree, insert the name, address and other contact information of the Initial Decision
Maker, if other than the Architect.)

§ 6.2 Binding Dispute Resolution
For any Claim subject to, but not resolved by, mediation pursuant to Article 15 of AIA Document A201-2017, the
method of binding dispute resolution shall be as follows:
(Check the appropriate box.)

[ ] Arbitration pursuant to Section 15.4 of AIA Document A201-2017

Litigation in a court of competent jurisdiction[X

Other (Specify)

If the Owner and Contractor do not select a method of binding dispute resolution, or do not subsequently agree in

writing to a binding dispute resolution method other than litigation, Claims will be resolved by litigation in a court
of competent jurisdiction.

ARTICLE 7 TERMINATION OR SUSPENSION

§ 7.1 The Contract may be terminated by the Owner or the Contractor as provided in Article 14 of AIA Document
A201-2017.

§ 7.1.1 If the Contract is terminated for the Owner’s convenience in accordance with Article 14 of AIA Document
A201-2017, then the Owner shall pay the Contractor a termination fee as follows:
(Insert the amount of or methodfor determining, the fee, if any. payable to the Contractor following a termination
for the Owner's convenience.)

§ 7.2 The Work may be suspended by the Owner as provided in Article 14 of AIA Document A201 -2017.

ARTICLE 8 MISCELLANEOUS PROVISIONS

§ 8.1 Where reference is made in this Agreement to a provision of AIA Document A201-2017 or another Contract
Document,the reference refers to that provisionas amendedor supplementedby other provisionsof the Contract
Documents.

§ 8.2 The Owner’s representative:
(Name, address, email address, and other information)

William Belts

AIA Document A101 -2017. Copyright® 1915.1918,1925,1937.1951.195 8, 1961,1963, 1967,1974, 1977.1987, 1991,1997,2007 and 2017. All irghts
reserved. “The American Institute of Architects,' “American Institute of Architects." "AIA." the AIA Logo, and “AIA Contract Documents" are trademarks of The
American Institute of Architects. This document was produced at 18:46:45 CDT on 04/03/2026 under Subscription No.20250111033 which expires on
03/18/2027, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents* Terms of Service. To
report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes:

6

(69c2b3466a68692170c820d9)



998 Grizzly Cub Drive
Franklin. IN 46131

317-346-8741

bcttsw@franklinschools.org

§ 8.3 The Contractor’s representative:
(Name, address, email address, and other information)

Luke Blanton

2916 Kentucky Avenue
Indianapolis, IN 46221
317-849-9666

lblanton@howardcompanics.com

§ 8.4 Neither the Owner's nor the Contractor’s representative shall be changed without ten days' prior notice to
the other party.

§ 8.5 Insurance and Bonds
§ 8.5.1 The Owner and the Contractor shall purchase and maintain insurance as set forth in AIA Document
AlOD^-2017, Standard Form of Agreement Between Owner and Contractor where the basis of payment is a
Stipulated Sum, Exhibit A, Insurance and Bonds, and elsewhere in the Contract Documents.

§ 8.5.2 The Contractor shall provide bonds as set forth in the Contract Documents.

§ 8.6 Notice in electronic format, pursuant to Article 1 of AIA Document A201-2017, may be given in
accordance with a building information modeling exhibit, if completed, or as otherwise set forth below:
(Ifother than in accordance with a building information modeling exhibit, insert requirements for delivering
notice in electronicformat such as name, title, and email address of the recipient and whether and how the system
will be required to generate a read receiptfor the transmission.)

Applicable email addresses provided in Article 8

§ 8.7 Other provisions:

Perfonnance Bond, Labor and Material Payment Bond
Certificate of Insurance per Owner’s Requirements

ARTICLE 9 ENUMERATION OF CONTRACT DOCUMENTS

§ 9.1 This Agreement is comprised of the following documents:
.1 AIA Document A101™-2017, Standard I'omi of Agreement Between Owner and Contractor

AIA Document A201™ 2017, General Conditions of the Contract for Construction

Building infonnation modeling exhibit, dated as indicated below:
(Insert the dote ofthe building information modeling exhibit incorporated into this Agreement.)

.3

.4

.5 Drawings

DateTitleNumber

See Exhibit “B”. attached

Specifications.6
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Date PagesTitleSection

See Exhibit "B", attached

.7 Addenda, if any:

Pages
One (1) Page and attachments

DateNumber

Addendum #1 February 20, 2026

Portions of Addenda relating to bidding or proposal requirements are not part of the Contract
Documentsunless the bidding or proposalrequirementsare also enumerated in this Article 9.

Other Exhibits;

(Check all boxes that apply and include appropriate information identifying the exhibit where
required.)

.8

AIA Document E204™-2017, Sustainable Projects Exhibit, dated as indicated below:
(Insert the date of the E204-20I7 incorporated into this Agreement.)

The Sustainability Plan:

PagesDateTitle

Supplementary and other Conditions of the Contract:[X

Pages

Two (2)

Pages

Title

Supplementary General
Conditions to AIA

A210-2017

DateDocument

00 73 00

Other documents, if any, listed below;
(List here any additional documents that are intended to form part ofthe Contract Documents. AIA
Document A20n^2017provides that the advertisement or invitation to bid, Instructions to
Bidders, .sample forms, the Contractor’s hid or proposal, portions ofAddenda relating to bidding
or proposal requirements, and other information furnished by the ()wner in anticipation of
receiving bids or proposals, are not part of the Contract Documents unless enumerated in this
Agreement. Any such documents should be listed here only if intended to be part of the Contract
Documents.)

.9

Contractor's Form of Proposal, Exliibit "A:, attached
Specification Manual Table of Contents, Exhibit ”B", attached
Rate Sheet, Exhibit "C", attached
This Agreement

This Agreement entered into as of the day and year first written above.

1
CONlRACTOR (Signature)OWNER (Signature)

Jo$H biutofJ
Dig- OP
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BY: Debbie Gill, Board of Trustees President BY: Josh Dillon, Director of Preconstruction

(Printed name and title) (Printed name and title)
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Exhibit ”A'

DOCUMENT 00 41 00

BID SUPPLEMENT

THE PROJECT AND THE PARTIES

1.01 TO:

A. Franklin Community School Corporation

1. Attn: William Betts, Executive Director of Operations

1.02 FOR:

A. Hardscape Improvements Project at Franklin Comm. M.S., Franklin Comm. H.S. and Needham E.S.

B. STR-SEG Project No. 15906

1.03 DATE: 2/25/26 (BIDDER TO ENTER DATE)

1.04 SUBMITTED BY: (BIDDER TO ENTER NAME AND ADDRESS)

Howard Asphalt LLC dba Howard CompaniesA. Bidder’s Full Name;

2916 Kentucky Ave.1, Address:

2. City. State. Zip: INDPLS. IN 46221

317-849-96663. Phone:

lblanton@howardcompanies.com4. E-mail Address;

1.05 OFFERS

BASE BID: Having examined the Place of Work and all matters referred to in the Instructions to Bidders
and the Contract Documents prepared by STR-SEG for the above-mentioned Project/s, we, the
undersigned, hereby offer to enter into a Contract to perform Work for the Sum of:

A.

B. Two hundred sixv-nine thousand four hundred ninety-eight dollars & fifty cents

dollars 269,498,50 .), in lawful money of the United States of America.

1.06 ACCEPTANCE OF BASE BIDS

A. These offers shall be open to acceptance and are irrevocable for 30-days from Bid closing date.

B. If this Bid is accepted by Owner within the time period stated above, we will:

1, Execute the Agreement within 7-days of receipt of Notice of Award.

2. Furnish the required bonds within 7-days of receipt of Notice of Award.

1.07 CONTRACT TIME

A. if this Bid is accepted, we will complete Work no later than July 31, 2026.

15906 Franklin Comm. M.S., Franklin Comm. H.S. and Needham E.S. ■ Hardscape Improvements
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1.08 UNIT PRICES

A. The following are Unit Prices for specific portions of the Work as listed.

B. ITEM DESCRIPTION ITEM VALUE

$ 1.50 per SF

$ 5.00 per SF

UNIT QUANTITY

per square footMill and overlay (1.5-inch asphalt)

Mill and overlay (4-inch asphalt)

Sealing of concrete cracks

Crackfilling

Base stabilization with dense-graded

aggregate base course (DGAB)

Installation of geogrid fabric

Construction of additional 11-foot-wide

asphalt pavement trail

1.

per square foot

per lineal foot

2.

$3.

$ 0.75 perLFper lineal foot4.

5.

$ 100.00 per TONper ton of stone

per square foot $ 10,00 per SF6.

7.

$ 150.00 perLFper linear foot

1.09 CHANGES TO THE WORK

A. When Owner and Consultant establish that the method of valuation for Changes in Work will be net cost

plus a percentage fee in accordance with General Conditions, our percentage fee will be:

percent overhead and profit on the net cost of our own Work;

2. 10 percent on the cost of Work done by any subcontractor.

101.

1.10 ADDENDA

A. The following Addenda have been received. The modifications to Bid Documents noted below have
been considered and ail costs are included in Bid Sum.

2/20/2611. Addendum#

2. Addendum #

Dated

Dated

1.11 BID SUBMITTALS

A. The Undersigned shall submit, enclosed with this Bid Supplement form:

1. An executed Form 96 (Revised 2013), as prescribed by the Indiana State Board of Accounts,
including;

a. Bidder's Financial Statement,

b, A signed Non-Collusion Affidavit.

2. The necessary Bid Bond, as specified in Document 00 21 13 - "Instructions to Bidders".

3. Current rate sheet covering applicable personnel and equipment, including material purchase price
mark-up.

4. The following documents, which are attached following this Bid Supplement form and are
considered an integral part of Bid Supplement, and shall be submitted, enclosed with Bid
Supplement:

Document 00 43 23 - "Alternates Form": Indicate cost adjustments to the Base Bid.

b. Document 00 43 36 - "Proposed Subcontractors Form": Include the names of subcontractors
and the portions of Work they will perform,

c. "Statement of Bidder's Qualification/Affirmative Action”; fully executed,

d, "Certificate as to Corporate Principal": fully executed,

e. “E-Vehfy Affidavit"; fully executed.

a.

15906 Franklin Comm. M.S., Franklin Comm. H.S. and Needham E.S. - Hardscape Improvements
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1.12 BID FORM SIGNATURE(S)

The Corporate Seal of:A,

Howard Asphalt LLC dba Howard Companies

(Bidder - print the full name of your firm)

was hereunto affixed in the presence of;

B.

C.

D.

? O'

E.

(Corporal(Signature)F.

Luke Biant( EstimatorG. c

(Printed Natw apro Title)H.

Chris Bowles, Pre-CoQ,OT^»j)|i|r^^
(Printed Name and Title!'*"'*'"""'*

1.13 IF BID IS A JOINT VENTURE OR PARTNERSHIP, ADD ADDITIONAL FORMS OF EXECUTION FOR
EACH MEMBER OF THE JOINT VENTURE IN THE APPROPRIATE FORM OR FORMS AS ABOVE.

lor

(Signore)J.

END OF DOCUMENT
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SECTION 00 43 23

ALTERNATES FORM

PARTICULARS

1.01 The following is the list of Alternatives referenced in Bid submitted by:

Howard Asphalt LLC dba Howard Companies1.02 (BIDDER)

1.03 TO: (OWNER) Franklin Community School Corporation

2/25/26 and which is an integral part of Bid Supplement.1.04 DATED

ALTERNATIVES

2.01 The following amounts shall be added to, or deducted from, Bid Amount. Refer to Section 01 23 00 -
"A/ternates": Schedule of Alternates.

2.02 ALTERNATIVE No. 1: Provide cost to include provide of 11-foot-wide asphalt trail, at
location indicated on Contract Drawings.

47,500,00[ADD] $

Forty-seven thousand five hundred dollars

(written)

ACCEPTANCE OF OWNER

3.01 The numerical order of listing these Alternates may, but does not necessarily, imply their priority.
Ownermay decide to acceptany one, or more, or none of the items listed.

END OF DOCUMENT
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DOCUMENT 00 43 36

PROPOSED SUBCONTRACTORS FORM

PARTICULARS

1.01 Herewith is the List of subcontractors referenced in Bid submitted by:

Howard Asphalt LLC dba Howard Companies1.02 (BIDDER)

1.03 TO: (OWNER) FRANKLIN COMMUNITY SCHOOL CORPORATION

1.04 The following Work will be performed (or provided) by subcontractors and coordinated by us:

LIST OF SUBCONTRACTORS

2.01 WORK SUBJECT	Concrete Joint Sealant & Saw Cutting

A. RURCONTRACTOR NAME ABC Cutting Contractors Inc.

5200 Warrior TrI. Whiteland. IN 46184B. ADDRESS

317-885-8989C. PHONE-FAX-EMAIL.

2.02 WORK SUBJECT

A. SUBCONTRACTOR NAME

B. ADDRESS

C. PHONE-FAX-EMAIL

2.03 WORK SUBJECT

A. SUBCONTRACTOR NAME

B. ADDRESS

C. PHONE-FAX-EMAiL

2.04 WORK SUBJECT

A, SUBCONTRACTOR NAME

B. ADDRESS

C. PHONE-FAX-EMAIL

ACCEPTANCE OF SUBCONTRACTORS

3.01 If Owner has a reasonable and substantial objection to any subcontractor on this list, and refuses, in

writing, to accept such person or organization, Bidder may, at their option, withdraw their Bid, or
submit an acceptable substitute, with any adjustment to their Bid price occasioned by such
substitution, for Owner’s consideration.

END OF DOCUMENT
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Exhibit "B'

DOCUMENT 00 01 10

TABLE OF CONTENTS

PROCUREMENT AND CONTRACTING REQUIREMENTS

1.01 DIVISION 00 - PROCUREMENT AND CONTRACTING REQUIREMENTS

A. 00 01 10-Table of Contents

B. 00 01 15 - List of Drawing Sheets

C. 00 11 13 - Notice to Bidders

D. 00 21 13 - Instructions to Bidders

E. 00 31 00 - Available Project Information.

1. INSERT - Core Samples to be provided

F. 00 41 00 - Bid Supplement

1. INSERT - Certificate as to Corporate Principal

2, INSERT - Statement of Bidder's Qualification/Affirmative Action

3. INSERT - E-Verify Affidavit

G. 00 43 23 - Alternates Form

H. 00 43 36 - Proposed Subcontractors Form

I. 00 50 00 - Contracting Forms and Supplements

J. 00 73 00 - Supplementary Conditions

SPECIFICATIONS

2.01 DIVISION 01 - GENERAL REQUIREMENTS

A. 01 10 00 - Summary of Work

B. 01 20 00 - Price and Payment Procedures

C. 01 22 00 - Unit Prices

D. 01 23 00 - Alternates

E. 01 30 00 - Administrative Requirements

F. 01 40 00 - Quality Requirements

G. 01 42 16 - Definitions

H. 01 50 00 - Temporary Facilities and Controls

i. 01 60 00 - Product Requirements

J. 01 70 00 - Execution and Closeout Requirements

2.02 DIVISION 02 - EXISTING CONDITIONS

A. 02 41 00 - Site Demolition

2.03 DIVISION 31 - EARTHWORK

A. 31 23 13 - Excavation and Fill

2.04 DIVISION 32 - EXTERIOR IMPROVEMENTS

A. 32 01 30 - Site and Landscape Restoration

B. 32 05 19 - Geogrid Reinforcement

C. 32 11 23 - Aggregate Base Course

D. 32 12 16 - Bituminous Concrete Paving

E. 32 12 36.16 - Pavement Crackfilling and Sealcoating

15906 Franklin Comm. M.S., Franklin Comm. H.S. and Needham E.S. - Hardscape Improvements
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DIVISION 32 - EXTERIOR IMPROVEMENTS (CONT’D)

32 13 13 - Portland Cement Concrete Paving

32 17 23.13 - Painted Pavement Markings

A.

B.

END OF DOCUMENT
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STR-SEG

DOCUMENT 00 01 15

LIST OF DRAWINGS

BOUND HEREIN

SHEET NUMBERTITLE

COVER SHEET

SITE REPAIR PLAN - FRANKLIN COMMUNITY MIDDLE SCHOOL

SITE REPAIR PLAN - FRANKLIN COMMUNITY HIGH SCHOOL

SITE REPAIR PLAN - NEEDHAM ELEMENTARY SCHOOL

C100

C101

C102

C500

C501

C502

DETAILS

DETAILS

DETAILS

END OF DOCUMENT
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Exhibit "C

HOWARD
COMPANIES

TIME & MATERIAL RATES 2026

(LABOR, EQUIPMENT, TRUCKING, MATERIAL)

■

UNIT RATEDESCRIPIIUNTYPE

TRUCKS AND EQUIPMENT

lolin Dcctc/CAT 4?0 lUiuHy 145 00KACKIIOt

sHourly 205 00CAT 308f KCAVATOfi

I louily $CAT 308 Wilh llfeaktfi 240 00[XtAVATUR

Hourly S 285 00EXCAVATOR Cat 320

Hourly 5 420 00With One-Man Crevy(hydro excavator
Hourly 5 140 00With BucketI5KID5TEER

5 185 00With Broom Box Hourly5KIOSTEER

With Milling Head Hourly S 195 005KID5TEER

Hourly 210 00With Breaker5KIOSTEER

185 00Lee BoyGrader HourlySKAOER

s 230 00CAT140Grafler HourlyQRADER

SCAt D5/D2 Hourly 185 00DOZER

5BroceSeH Propelled Hourly ISO 00(POWER BROOM
SHourly 150 00Vibratory, Stone(HOLLER
5Vibratory, Atphalt Hourly 150 OOROLLER 8-12 TON

ViOratory, Asphalt Hourly 5 130 00HOLLER 3-6 TON

CATBSSorWellei Hourly 5 485 00PAVLH

5Hourly

Hourly

525 00CAT 1055PAVER

5 285.00Gomaco- GT 3600CURB MACHINE

Hourly 5 950 00CAT 7-footMILUNG MACHINE

Hourly 5 BSD 00MILLING MACHINE CAT 4-Foot

5Tri Axle Hourly 160 00DUMP TRUCK

Hourly 5 110.00Single Axle(DUMP TRUCK
5Hou rly 11500Single Axle With TrailerDUMP TRUCK

Hourly 5 240 00Spray AsphalLTackDISIHIBUIOH TRUCK

5Hourly 200.00Tractor and trailerLOWBOY

5Hourly 5S.U0PICKUP TRUCK Ford F-150

Hourly SFord F-450/550 90.00root TRUCK

Hourly 5 50 00Plate CompactorSMALL roots

$Hourly so 00Chop SawSMALL TOOLS

IHourly 60.00COtKtt'tC VilWJlOlSMALL loots

MATEAIAU

5Syd 400TensaiBXllOOGEOGRID

Syd 5 800TensarTXieoGEOGRID

5 38.00/32.0QINo 2 (INDOT/Commercial! TonSTONf

No S3(INOOT/ComrrerclaI) Ton 5 38 00/32 00STONE

5Ton 810025 Otitm Base (Type B)ASPHALT

5Ton 87.0019.0mm Intermedrate IType B1ASPHALT

5 93 0095mmSurface|lypeB| TonASPHALT

5Cyd 255 00Flovyable Fill ■ Less than 4 cydCONCREIt

SCyd 210 onFlowabic Fill - More than 4 cydCONCRETE

5Cyd 285 004000 PSI - Less than 4 cydCONCRETE

54000 P5I -Morelhi 4 cyd Cyd 225.00CONCRETE

Ea 5 300 00RebarCageCONCRETE

Lsum TBDForming MaterialCONCRETE

Ea/Day 5 no OOARROW BOARD

Ea/Oay 5 2 00TRAFFIC BARHEL/CONE

Ttj/oay SCOIHAI Fit SIGN

T3l55R’

THourly 75.00LAHORLR

S 79.00HourlyFLAGMAN

Hourly 5 89 00FINISHER

Hourly S 94 00OPERATOR

5 79 00HourlyDRIVER

SHourly 99.00FOREMAN

Hourly 5 14S 00ENGINEER

Hourly S 160 00SUPERVISOR

Hourly 5 190 noPROJECT MANAGER

M1SC

III 5 4 00Mmimuiu clMt(iM apply5AWCUI

SLft SOOMinimum charges applyCAULKING CONCRETE

Lft $ 3 25Minimum charges applyCRACKFILl ASPHALT

T 300 00EaDUMP FEE

QUALIFICATIONS;

’All rales are based on weekdays and standard work hours. Overtime and weekends will require
additiortal fees.

'All dump truck rales Include driver

'There Is a (4) hour minimum charge on all labor, equipment, and trucks

’Load quantity minimums as applicable

●This list may not be inclusive of all required labor, materials, truck, and equipmeni and Is subject
to additions, deletions, and revisions
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Personnel Report 4/13/2026 Changes since 3/9/2026

NAME BUILDING/POSITION EFF. DATE SALARY

Explanation

CERTIFIED PERSONNEL

New Hires

none

Staff Changes

Rebecca Armbruster To:  Webb- Special Education Teacher 8/3/2026

From: Northwood- Special Education Teacher

Replacing Monica Purk position change

Daniel Batta To: FCMS- Agriculture Teacher 8/3/2026

From: FCHS- Agriculture Teacher

Replacing Mattie Sattie LTS (1/2); New (1/2)

Melissa Bryant To: CBIS- School Counselor (193 days) 7/27/2026

From: CBIS- School Counselor (190 days)

Contract correction

Heather Harris To: FCHS- Dean of Students (Teacher on Special Assignment) 7/27/2026

From: FCHS- Interim Dean of Students (Teacher on Special Assignment)

Replacing Shelby Biehl position change

Grace Irmer To: CBIS- 5th Grade Math/Science Teacher 8/3/2026

From: CBIS- Special Education Teacher

Replacing Logan Liffick position change

Janice Penning To: CBIS- Special Education Teacher 8/3/2026

From: Northwood- Special Education Teacher

Replacing Grace Irmer position change

Grace Perkins To: FCHS- Social Studies Teacher 8/3/2026

From: FCMS- Social Studies Teacher

Replacing Ronald Bailey retirement

Lauren Pfister To: FCMS- Instructional Coach/Intervention Teacher 8/3/2026

From: FCMS- Reading Teacher

Replacing Isaiah Boyer resignation

Monica Purk To: Northwood- 2nd Grade Teacher 8/3/2026

From: Webb- Special Education Teacher

Replacing Kylie Nuthak resignation

Elisha Robertson To: FCMS- Art Teacher- Long-term sub 4/9/2026

From: FCMS- ELA Teacher- Long-term sub

Replacing Brook Schoettle LOA

Resignation/Termination

Kole Aping FCMS- Exploring College & Careers Teacher 5/22/2026

Resignation

Isaiah Boyer FCMS- Intro to World Cultures Teacher 5/22/2026

Resignation

Danielle Combs Northwood- Special Education Teacher 3/12/2026

Resignation

Logan Liffick CBIS- 5th Grade Math Teacher 5/22/2026

Resignation

Retirement



Personnel Report 4/13/2026 Changes since 3/9/2026

Timothy Kosch FCHS- Band Director 6/8/2026 19 years of service at FCS

Retirement

Leave of Absence

Danielle Combs Needham- Special Education Teacher 3/6/2026-3/12/2026

SWP

Kaitlyn Hollis FCMS- ELA Teacher 3/5/2026 (1/2 day)

Leave without pay days

Tisha O'Neill Northwood- 1st/2nd Grade Teacher 3/19/2026-3/25/2026

FML

Morgan Pell FCHS- Special Education Teacher 3/20/2026-3/23/2026

SWP

CLASSIFIED PERSONNEL

New Hires

Kristina Atkison Northwood - Summer School Nurse 6/1/2026 $25.00/hour

New position

Tomarra Carr FCHS - Essential Skills Assistant 3/13/2026 $17.55/hour

Replacing Hailee Rhodes

Klint Collinsworth FCMS - Special Education Assistant 4/6/2026 $17.15/hour

Replacing Dorinda Herald

Savannah Ponsler Northwood - Summer School Nurse 6/1/2026 $25.00/hour

New position

Kathaleen Yeley District-wide - Operations Assistant 3/4/2026 $21.00/hour

Replacing Daniel Richards

Staff Changes

Kaylee Aylsworth To: Webb - Special Education Assistant (7.5 hours/day) 4/6/2026 $15.92/hour

From: Webb - Special Education Assistant (5.5 hours/day)

Replacing Madison Gregory LOA

Angela Brower To: Creekside - Food Services (5 hrs/day) 3/23/2026 $15.00/hour

From: Creekside - Food Services (4.5 hrs/day)

Replacing Mildred Coahran

Timothy York To: FCHS - Behavior Interventionist 4/8/2026 $19.81/hour

From: FCHS - Special Education Assistant

Replacing Arianna Bailey

Resignation/Termination

Arianna Bailey FCHS - Behavior Interventionist 4/7/2026

Resignation

Tammy Cooper Transportation - Bona Fide Bus Driver 3/18/2026

Resignation

Althea (Carol) Croucher CBIS - 2nd Shift Custodian 3/16/2026

Employer terminated

Jennifer Deputy Northwood - Special Education Assistant 5/21/2026

Resignation

Kasi Dodd Webb - Special Education Assistant 3/16/2026

Employer terminated

Susan Fisher Transportation - Bus Aide 3/19/2026



Personnel Report 4/13/2026 Changes since 3/9/2026

Employer terminated

Alida Gomez CBIS - EL Assistant 4/10/2026

Resignation

Brandi Helvie Northwood - Special Education Assistant 5/21/2026

Resignation

Christine Jackson Creekside - Developmental Preschool Assistant/Special Education Assistant 3/25/2026

Resignation

Michelle Like Northwood - Food Services 3/12/2026

Quit without notice

Etta Richardson Northwood - Food Services 3/26/2026

Resignation

Nickolas Riggles Needham - Behavior Interventionist 3/6/2026

Resignation

Bailey Tichenor Union - Part-time 2nd Shift Custodian 3/26/2026

Resignation

Retirement

Kelli Teague Creekside - 2nd Shift Custodian 8/14/2026 25 years of service

Retirement

Leave of Absence

Tammy Cooper Transportation - Bona Fide Bus Driver 3/10/2026 - 3/18/2026

SWP

Madison Gregory Webb - Special Education Assistant 4/6/2026 - unknown

FML

Kimberly (Karter) Link FCHS - 2nd Shift Custodian 3/19/2026 - 3/20/2026

SWOP

Nickolas Riggles Needham - Behavior Interventionist 3/6/2026

SWOP

Lindsey Turnbloom Transportation - Bona Fide Bus Driver 3/11/2026; 3/13/2026 (1/2 day)

Leave without pay day 3/18/2026

Xavier White CBIS - Special Education Assistant 3/23/2026 - 3/26/2026

SWOP

ECA

New Hires

Quindelyn Bailey Union- Club Sponsort 4/24/2026 ECA Stipend

Vacant position

Chloe Castellano FCMS- Fall Cheerleading Coach 8/1/2026 ECA Stipend

Replacing Keirsten Taylor resignation

Rebecca McCain Needham- Science Bowl 3/27/2026 ECA Stipend

Replacing Kimberly Barnett resignation

Madison Purcell CBIS- Intramural Sports  Coach 4/7/2026 ECA Stipend

Replacing Tamara Schneider resignation

Tricia Simmons FCHS- Girls Track Assistant Coach 3/11/2026 ECA Stipend

Replacing Nickolas Riggles resignation



Personnel Report 4/13/2026 Changes since 3/9/2026

Hannah Zarembski FCMS- Track Assistant Coach 3/9/2026 ECA Stipend

Replacing Joshua Fewell resignation

Staff Changes

Brian Klem To: FCHS- Girls Varsity Basketball Coach 8/1/2026 ECA Stipend

From: FCHS- Girls Varsity Basketball Assistant Coach

Replacing John "Mike" Armstrong resignation

Resignation/Termination

Jason Dockery FCMs- 8th Grade Girls Basketball Coach 3/5/2026

Contract not renewed

Brooklynne Elrod FCHS- Fall Cheerleading Assistant Coach 3/20/2026

Resignation

Brooklynne Elrod FCHS- Winter Cheerleading Assistant Coach 3/20/2026

Resignation

Howard Ely FCHS- Girls Basketball Varsity Assistant Coach 2/27/2026

Resignation

Brian Klem FCMS- 7th Grade Girls Basketball Coach 3/18/2026

Resignation

Madison Purcell FCMS- Boys and Girls Swimming Coach 3/20/2026

Resignation

Shelby Richards FCHS- Fall Cheerleading Head Coach 3/20/2026

Resignation

Shelby Richards FCHS- Winter Cheerleading Head Coach 3/20/2026

Resignation

Nickolas Riggles FCHS- Girls Track Assistant Coach 3/5/2026

Resignation

Clark Schroeder CBIs- 6th Grade Boys Basketball Coach 3/16/2026

Resignation

Ashley Wilde Webb- Club Sponsor 5/21/2026

Resignation

**Acronym Key Guide

Quit:  No notice was given by the employee - quit either by phone or in person effective immediately

Resignation:  Received letter from employee stating termination of employment with FCSC 

LTS = Long Term Substitute 

SWP= Suspension With Pay

SWOP = Suspension With Out Pay 

FML  = Family Medical Leave

FTE = Full Time Equivalent

LOA = Leave of Absence 



















































 

Book POLICIES 

Section Section F - Fiscal Management 

Title F325 - Debt Management Pollicy 

Code 

Status Active 

  

F325 

  

DEBT MANAGEMENT POLICY 
  

The purpose of the Corporation’s Debt Management Policy (“Debt Policy”) is to establish and maintain well-

defined guidelines around issuing new debt and considerations for outstanding debt to protect the fiscal 

stability of the Corporation.  The Chief Operating Officer/Treasurer and the School Board of Finance shall 

review this Debt Policy annually to determine if any adjustments are needed during the annual Board of 

Finance meeting. 

  

Definitions: 

  

For purposes of this policy, the following definitions apply: 

  

Amended and Restated Post Issuance Compliance Procedures shall mean the post-issuance procedures 

approved by the School Board President, School Board Secretary, and Chief Operating Officer/Treasurer.  

  

Corporation shall mean the Franklin Community School Corporation. 

  

Corporation Debt shall include short-term debt, long-term debt or any related school building corporation 

debt. 

  

Finance Team shall mean the Superintendent, Chief Operating Officer/Treasurer, municipal advisor, and 

bond counsel. 

  

School Board shall mean the Franklin Community Schools Board of School Trustees.  

  

Objectives: 

  



In order to achieve its purpose, the Debt Policy has the following objectives: 

  

To guide the Corporation’s Finance Team; 

To set forth operating principles minimizing the cost of government and financial risk; 

To maintain appropriate financial capacity for present and future needs; and 

 To protect the Corporation's credit rating and provide for adequate resources to meet the obligations of 

the Corporation debt. 

  

Guidelines for Debt: 

  

Financing Team 

The Corporation employs various professionals for assistance with its debt issuance. These professionals 

include underwriters, trustees, consultants, municipal advisors and attorneys.  For these professional services, 

the Corporation, through its Chief Operating Officer/Treasurer, will evaluate its professionals as needed.  

When evaluating the professionals, the Corporation will consider general municipal financing expertise and 

qualifications, as well as the specific understanding of the Corporation’s debt structure, finances, legal 

covenants, and familiarity with the Corporation.   

  

Debt Limits 

The Corporation will observe state constitutional and statutory restrictions applicable to any debt issued by 

the Corporation. The Corporation shall not be subject to any additional local debt limitation, but as a policy 

goal, the Corporation will target a maximum non-exempt debt service levy tax rate (excludes debt approved 

by referenda) not to exceed $0.694999 +/- $.05 (Targeted Range). .The Corporation will monitor other debt 

measurements in conjunction with the issuance of additional bonds, including debt compared to gross 

assessed value and debt per capita.  

  

The Corporation, with the assistance of, and oversight by the Finance Team, will work to maintain the 

Targeted Range, and any changes to this policy goal must be approved by the School Board. 

  

Refunding Bonds 

The Corporation may refund outstanding debt to achieve interest cost savings, remove or change burdensome 

bond covenants, adjust interest rates, release funds or a lien on building corporation property, restructure the 

stream of debt service payments and for any other reason deemed in the best interests of the Corporation, as 

determined by the Finance Team and the School Board.   

  

If the Corporation determines it will refund outstanding debt to achieve cost savings, then such cost savings 

should target savings or benefit to the Corporation of five percent (5%); however, smaller savings amounts 

may be evaluated for financings where there are significant present value savings and the interest rate 

environment is increasing. 

  

Tax-Exempt or Taxable Debt 

Most debt will be issued as tax-exempt when permitted under federal law.  To qualify as tax-exempt, the 

terms of the issuance and the use of issuance proceeds must comply with IRS regulations.  Bond counsel will 

review the transaction and intended use of bond proceeds with the Finance Team and make a determination 

on the tax status of the bonds under consideration.  The Corporation will take the necessary steps to maintain 

 



the tax-exempt status of the bonds after issuance (in accordance with its Tax Compliance Procedures, which 

are contained in bond transcripts for the applicable tax-exempt financing). 

  

The Corporation may issue taxable debt for projects or uses that do not meet federal and/or state regulations 

for tax-exempt funding.  In some instances, the use of tax-exempt debt might not be costeffective, leading to 

the use of a taxable issuance as the lowest possible cost of funds. The Finance Team shall determine the most 

cost-effective way to finance the project for each financing. The following items should be considered when 

the Corporation plans to issue taxable debt: 

  

• Conventional call provisions in the taxable market can differ materially from those included in the 

taxexempt market, and, if deemed appropriate, the Corporation will consider the economic benefits 

and costs of a make whole call or issuing non-callable bonds, both of which are common in the 

taxable bond market. 

• Consideration should be given to whether the Corporation would benefit from using a blend of tax-

exempt bonds and taxable bonds on a particular financings. Analysis should be completed prior to 

the bond sale regarding as to structure would produce the lowest cost for a given maturity when 

considering applicable legal options.  

  

Debt Considerations: 

  

Debt Structure 

All capital improvements financed through the issuance of debt will be financed for a period, in general, not 

to exceed the useful economic life of the improvements and in consideration of the ability of the Corporation.   

  

Long-term debt, payable from ad valorem taxes, is limited to the maximum allowable time period under law.  

Call features should be evaluated based on market conditions and other considerations at the time debt is 

issued. The Corporation will evaluate call features with the Finance Team, with the advice of its municipal 

advisor, and will determine what is in the Corporation’s best interest based upon an assessment of the 

municipal bond market at the time of the financing. 

  

The Corporation only plans to issue fixed rate debt and will not issue variable rate debt.  Should future market 

conditions change to make variable rate debt a more attractive option for the Corporation, then the School 

Board will re-evaluate this portion of the Debt Policy at that time. 

  

Bond Ratings 

In connection with a bond financing, the Finance Team shall evaluate whether there is a benefit to have one 

or more ratings assigned to the bond issue.  When making this assessment, the Finance Team shall determine 

whether the estimated cost of securing the rating or ratings is likely to result in an estimated reduction in the 

total interest cost.  The estimated reduction in interest cost should exceed the estimated costs to secure the 

rating, including the cost of professional services needed to assist with the rating process. 

  

Additionally, the Finance Team shall respond to any inquiries from the rating agencies after the debt has 

been issued to provide the rating agencies with accurate and timely information that is relevant to the financial 

position of the Corporation.  The Chief Operating Officer/Treasurer, with the assistance of its municipal 

advisor, shall maintain a relationship with one or more rating agencies on a consistent basis to keep the rating 



agencies informed of capital plans, upcoming debt issuance or other information that is pertinent to the 

Corporation’s finances. 

  

Management of Bond Proceeds 

  

When bonds are issued, the bond proceeds will be deposited into the accounts as set forth in the authorizing 

document for the bond financing, which may include the construction fund and an escrow fund for 

refundings.  Monies allocated to these funds may be invested until needed.  The investment strategy for each 

fund will depend, in part, on federal and state statutes and regulations governing the types of instruments 

permitted to be used and will consider any tax covenants associated with tax-exempt debt.  The funds will 

be invested in accordance with the School Board’s Investment Policy, F200 – Investment Income, and the 

Business Department, with assistance from its municipal advisor and bond counsel, shall determine the 

appropriate investments of bond proceeds for the applicable bond issue which will meet these state and 

federal requirements. 

  

Post Issuance Compliance 

  

The Corporation will adhere to its Amended and Restated Post Issuance Compliance Procedures, which may 

be revised from time to time to ensure compliance with its continuing disclosure undertakings, including 

timely filings of required financial information, audits and reportable events on the Municipal Securities 

Rulemaking Board’s EMMA website. 

  

Franklin Community School Corporation 

  

Adopted: 4-14-25 

Revised:  1-12-26 

  



Item Description
RenosysNotes / 
Exclusions

Renosys Total 
Cost ($)

Landmark Notes 
/ Exclusions

Landmark Total 
Cost ($)

1.1

Mobilization 
(Setup, equipment 
transport, 
insurance, bonds)

Bond Excluded In Section 2 102,140

1.2

Demolition & 
Disposal (Removal 
of old tile, grating, 
existing targets)

In Section 2 In Section 2 108,149

1.3

Surface 
Preparation 
(Sanitization, 
patching, fleece 
installation if req.)

In Section 2 in Section 2 138,190

Section 1 Subtotal: In Section 2 $348,479.00
2. Membrane Installation (Evolution System)

Item Description

Renosys 
Estimated Sq. 
Footage

Renosys Total 
Cost ($)

Landmark 
Estimated Sq. 
Footage

Landmark Total 
Cost ($)

2.1

Pool Floor: Supply 
& Install Evolution 
Membrane 
(Smooth)

13,365 Included in 2.2 13,300 SF+ 186,256

2.2

Pool Walls: Supply 
& Install Evolution 
Membrane 
(Smooth)

3,208 223,446 4,200 SF+ 168,231

2.3

Entry Area: Supply 
& Install Evolution 
Membrane (Anti-
Slip)

Not Included 
Unclear

Not Included 
Unclear

2,200 SF+ 60,083

Section 2 Subtotal: $223,446.00 $414,570.00
3. Markings & Targets (PVC)



Item Description Qty / Linear Ft. Total Cost ($) Qty / Linear Ft. Total Cost ($)

3.1

Floor Lane Lines: 
Applied PVC 
markings 
(Black/Dark Blue)

In Section 2 In Section 2 Match Existing 30,041

3.2

Wall Targets: 
Supply & Install 
PVC Targets 
(Replacing tile 
targets)

In Section 2 In Section 2 Match Existing 18,025

Section 3 Subtotal: $0.00 $48,066.00
4. Tile Renovation
Item Description Material Spec Total Cost ($) Material Spec Total Cost ($)

4.1
Waterline Tile: 
Supply & Install

Included in 4.2 Included in 4.2 Myrtha 54,074

4.2
Finger Grip Tile: 
Supply & Install

Knoxtile-Buchtal 232,500 Myrtha 66,091

4.3
Perimeter Tile: 
Supply & Install

Not Included Not Included Match Existing 126,174

Section 4 Subtotal: $232,500.00 $246,339.00
5. Gutter & Deck Equipment

Item Description
Brand/Model 
Quoted Total Cost ($)

Brand/Model 
Quoted Total Cost ($)

5.1

Gutter Grating: 
Supply & Install 
Perimeter Grating

DuraTech HDPE 
Polygrate

30,300 Myrtha 114,157

5.2

Entry Flooring: 
Supply & Install 
PEM Soft Walk (or 
equiv.)

Not Included Not Included Myrtha 30,042

Section 5 Subtotal: $30,300.00 $144,199.00
6. Project Summary



Summary 
Category Cost Renosys Landmark
Section 1: 
General & 
Prep $ $o - Included in 2 $348,479
Section 2: 
Membrane 
System $ $223,446 $414,570
Section 3: 
Markings & 
Targets $ $o - Included in 2 $48,066
Section 4: 
Tile 
Renovation $ $232,500 $246,339
Section 5: 
Gutter & 
Deck $ $30,300 $144,199
TOTAL 
PROJECT 
BID: $ $486,246 $1,201,653



Request for Proposal (RFP)
Project Title: Competition Pool Relamination and Renovation at Franklin Community High
School

Issuing Organization: Franklin Community Schools

Schedule:

Proposal Release: March 12, 2026

Proposal Due Date: March 26, 2026 @ 1:00 PM at 998 Grizzly Cub Drive, Franklin, IN
46131

1. Project Overview
Franklin Community Schools (FCS) is seeking proposals from qualified contractors for the
complete renovation and relamination of our competition swimming pool at Franklin
Community High School (FCHS). The project encompasses the supply and installation of a
reinforced PVC membrane system (Evolution), replacement of tile components, and
installation of new gutter grating and safety flooring.

2. Scope of Work

The selected contractor will be responsible for the complete relamination of the competition

pool floor, walls, and gutter systems. This includes all surface preparation, material supply,
installation, and waste disposal.

Key components of the scope include:

Removal and disposal of existing applicable materials.
Surface preparation of the pool shell to ensure proper adhesion and finish.
Installation of a new reinforced membrane system.

New tile installation (perimeter, waterline, and finger grip).
Installation of applied markings (replacing old tile targets with PVC).
Installation of new gutter grating.
Start date is August 3, 2026 and work needs to be completed in 6-8 weeks.

3. Technical Specifications

The proposal must include the Supply of Material and Installation for the following specific
items:

A. Membrane System (Liner)

Floor: Installation of Evolution membrane (Smooth finish).
Walls: Installation of Evolution membrane (Smooth finish).
Entry Area: Installation of Anti-slip Evolution membrane for the designated entry area



to ensure bather safety.

B. Markings and Targets

Lane Lines: Applied PVC markings for floor lane lines (Black/Dark Blue as per facility
standard).

Targets: Replace existing tile wall targets with PVC targets (welded/applied directly to
the membrane).

C. Tiling and Coping

Replacements: Remove and replace the following tile components:
• Waterline tile.

• Finger grip tile.
• Perimeter tile.

D. Gutter and Decking Components

Grating: Supply and installation of new Perimeter Gutter Grating.
Entry Flooring: Supply and installation of PEM Soft Walk flooring (or approved
equivalent matting) for the entry area.

E. Pool Facility Design Data

Length - 175 ft

Width - 76 ft

Pool Water Sur. Area - 13,300 sq.ft.

Perimeter - 521 ft

Volume - 454,000 gal
Bather Load - 110

Filter Type - High Rate Sand
Pool Turnover - 8 hrs

이

Recirc. Rate - 1260 gpm

- 12.4 gpm/sq. ft.Filtration Rate (Design)
Filter Area (Required) - 101.6 sq. ft.
Filter Area (Actual) - 101.6 sq. ft.

Filtration Rate (Actual) - 12.4 gpm/sq. ft.

4. Contractor Requirements

Proposals will only be accepted from contractors who meet the following criteria:

1. Experience: Demonstrated experience in installing reinforced PVC commercial pool
membranes (specifically Evolution or similar commercial-grade systems).

2. Certification: Must be a certified installer for the specified membrane manufacturer.
3. Insurance: Must provide proof of Liability and Worker's Compensation insurance.
4. The selected contractor will be required to comply with all existing State and Federal

labor laws including those applicable to equal opportunity employment provisions.



5. Submission Guidelines

Please submit your proposal by 1:00 PM on March 26, 2026 at 998 Grizzly Cub Dr.,
Franklin, IN 46131.

The proposal should include:

Company Profile: Brief history and qualifications.
Project Approach: A brief description of how you intend to execute the Scope of Work,
including surface prep methods.

Cost Breakdown: Itemized pricing for:
• Materials (Membrane, Tile, Grating, PEM flooring).
• Labor (Demolition, Prep, Installation).

Timeline: August 3, 2026 project can begin with 6-8 weeks for completion.
Warranty: Details on the manufacturer's warranty for materials and the contractor's
warranty for workmanship. 10+ year warranty is preferred.
References: Contact information for at least three (3) similar commercial pool projects
completed in the last 5 years.

6. Evaluation Criteria

Proposals will be evaluated based on the following:

Compliance with technical specifications.

Total project cost.

Experience and references.

Proposed timeline and availability.
Warranty terms.

Benji Betts - FCS Executive Director of Operations - bettsw@franklinschools.org

Site visits are highly encouraged and will be conducted on March 24, 2026 at 9:00 AM at

Franklin Community High School athletic entrance on the west side of the building. Please
contact Benji Betts with any questions.

ATTACHMENT A: PRICING WORKSHEET
Project: Competition Pool Relamination and Renovation for Franklin Community Schools

Vendor Name: Retoбys Gorp.
Date: April 26, 2026
Instructions: Please complete all sections below. If a specific line item is included in another
cost, please note that in the "Notes/Exclusions" column. Do not leave cells blank.



1. General & Preparation

Item

1.1

1.2

1.3

Description Notes/ Exclusions Total Cost ($)

Mobilization

(Setup, equipment
transport,

insurance, bonds)

Demolition &

Disposal (Removal

of old tile, grating,

existing targets)

Surface

Preparation

(Sanitization,

patching, fleece

installation if req.)

Section 1

Subtotal:

Bond Exclodadl In Section

2

In Section

2

2. Membrane Installation (Evolution System)

$0.00

In Section 2

Item Description Estimated Sq.

Footage

Total Cost ($)

2.1 Pool Floor: Supply
& Install Evolution

Membrane

(Smooth)

13,365
Included in

2.2

2.2 Pool Walls: Supply
& Install Evolution

Membrane

(Smooth)

3,208 $1223,446.°4

2.3
Entry Area: Supply
& Install Evolution

Membrane

(Anti-Slip)

Not Incloded

Uncleer

Not Includeed

Unclear



Section 2

Subtotal:

$0.00

3. Markings & Targets (PVC)

Item

3.1

Description

Floor Lane Lines:

Applied PVC

markings
(Black/Dark Blue)

Qty/ Linear Ft.

In Section

2

3.2 Wall Targets:

Supply & Install

PVC Targets

(Replacing tile
targets)

Section 3

Subtotal:

Total Cost ($)

In Section

2

$0.00

4. Tile Renovation

Item Description Material Spec Total Cost ($)

4.1 Waterline Tile:

Supply & Install

Ineluded in

4.2
Included in

4.2

4.2 Finger Grip Tile:

Supply & Install

Knastile- Buchtal

$232,500.00

4.3 Perimeter Tile:

Supply & Install Not Included Not Included

Section 4

Subtotal:
$0.00

$232,500.0

5. Gutter & Deck Equipment

Item Description Brand/Model
Quoted

Total Cost ($)



5.1 Gutter Grating:

Supply & Install

Perimeter Grating

DuraTech
HDPE

Polygrate

00

30,300.

5.2 Entry Flooring:

Supply & Install

PEM Soft Walk (or

equiv.)

Not Included Not Included

Section 5

Subtotal:
$0.00

$30,300.00

6. Project Summary

Summary Category

Section 1: General & Prep

Section 2: Membrane System

Section 3: Markings & Targets

Section 4: Tile Renovation

Section 5: Gutter & Deck

TOTAL PROJECT BID:

Cost

$ 0-Included in 2

$ 223,446.co

$0- Included in 2

$ 232,500:02

$ 30,300.

$ 486,246.00

Authorized Signature

By signing below, the Contractor certifies that the costs above include all labor, materials, and
equipment necessary to complete the Scope of Work detailed in the RFP.

Name: Joknathan Roberts
Title: Commercial Sales

anie tt
Date: 3/26/26















​April 2026 Board Meeting​
​“June 2026” Software Renewals​

​●​ ​Renaissance (Educlimber)​
​o​ ​$32,595.50​

​●​ ​Edmentum (Apex)​
​o​ ​$52,314.00​

​●​ ​Amplify​
​o​ ​$23,625.00​

​●​ ​GimKit (CBIS)​
​o​ ​$650.00​

​●​ ​GoGuardian​
​o​ ​$54,100.00​

​●​ ​LightSpeed (StopIt)​
​o​ ​$4,830.00​

​●​ ​Frontline (Applitrack)​
​o​ ​$14,395.90​

​●​ ​Frontline (Forecast 5)​
​o​ ​$19,941.71​

​●​ ​Discovery Education (Mystery Science)​
​o​ ​$7,475.00​

​●​ ​Parent Square​
​o​ ​$28,289.28​

​●​ ​Surveillance 247​
​o​ ​$1,246.95​

​●​ ​Tockify​
​o​ ​$400.00​

​●​ ​i3-MPN​
​o​ ​$1,000.00​



 

 

 

 

 

 
 

SURPLUS 

April 2026 

 

 

 

 

Clinic Beds – 2 at Webb Elementary 

 

 

 

 

 





Financial Report for Month Ending                                                                                 March 31, 2026

BUDGET 2026 Budget Amts. Exp. to Date Unexpended Balance % Spent
EDUCATION FUND
1100000 Regular Programs $23,407,327.00 $6,010,090.13 17,397,236.87 25.68%
1200000 Special Programs $6,319,959.00 $1,591,972.03 4,727,986.97 25.19%
1390000 Finish Strong Program $89,308.00 $23,779.50 65,528.50 26.63%
1400000 Summer School $59,525.00 $0.00 59,525.00 0.00%
1600000 Remediation $430,660.00 $108,368.05 322,291.95 25.16%
1700000 Payments to Other Gov. Units $1,177,000.00 $213,619.61 963,380.39 18.15%
2100000 Support Serv. Students $4,679,910.00 $1,118,309.20 3,561,600.80 23.90%
2200000 Support Serv. Instruction $562,168.00 $139,258.80 422,909.20 24.77%
2400000 Support Serv. School Admin. $3,322,541.00 $879,071.49 2,443,469.51 26.46%
2500000 Curricular Materials $1,122,000.00 $155,806.74 966,193.26 13.89%
3300000 Athletic Coaches $585,865.00 $118,131.76 467,733.24 20.16%
REFERENDUM FUND
1100000 Regular Programs $165,788.00 $138,000.00 27,788.00 83.24%
1600000 Remediation $26,165.00 $12,591.70 13,573.30 48.12%
2100000 Support Serv. Students $276,000.00 $29,000.00 247,000.00 10.51%
2600000 Operations (Custdl/Grounds/Maint) $5,908,347.00 $1,378,546.60 4,529,800.40 23.33%

HSA Contributions $74,500.00 $93,871.07 (19,371.07) 126.00%
4700000 Equipment Purchases $10,000.00 $0.00 10,000.00 0.00%
53000 Debt. Serv. Lease Rentals $19,752,000.00 $0.00 19,752,000.00 0.00%
59200 Debt Serv Bond Bank Fee/Agent $1,700.00 $0.00 1,700.00 0.00%
OPERATIONS FUND
23000 Support Serv. Gen. Admin. $1,085,652.00 $237,156.09 848,495.91 21.84%
25000 Support Serv. Business/Technology $3,212,485.00 $799,719.16 2,412,765.84 24.89%
26000 Operation/Maint of Plant Serv. $3,252,822.00 $756,684.02 2,496,137.98 23.26%
27000 Transp. Support Serv. $4,174,536.00 $1,140,860.12 3,033,675.88 27.33%
43000 Professional Services $20,000.00 $675.00 19,325.00 3.38%
45000 Bldg Improvements/Equip Rental $121,000.00 $7,630.00 113,370.00 6.31%
47000 Equipment Purchases $108,650.00 $31,147.44 77,502.56 28.67%

Rainy Day $500,000.00 $92,383.16 407,616.84 18.48%
TOTALS $80,445,908.00 $15,076,671.67 65,369,236.33 18.74%
60100 ED Trans from One Fund to Another $3,275,000.00 $1,131,369.06 2,143,630.94
60200 ED Loans from One Fund to Another 0.00
60100 DS Trans from One Fund to Another 0.00
60100 OP Transfers from One Fund to Another 0.00
60100 RD Transfers from One Fund to Another 0.00
60200 RD Loans from One Fund to Another 0.00
TOTALS $83,720,908.00 $16,208,040.73 67,512,867.27
FUNDS 2026 Budget Amts. Exp. to Date Unexpended Balance

Education Fund $41,756,263.00 $10,358,407.31 31,397,855.69 24.81%
Referendum Fund $6,460,800.00 $1,652,009.37 4,808,790.63 25.57%
Debt. Serv. Fund $19,753,700.00 $0.00 19,753,700.00 0.00%
Operations Fund $11,975,145.00 $2,973,871.83 9,001,273.17 24.83%
Rainy Day $500,000.00 $92,383.16 407,616.84 0.00%

TOTALS $80,445,908.00 $15,076,671.67 65,369,236.33 18.74%
ACTUAL CASH AND BANK BALANCES

Jan. 1, 2026 Balance on Hand Misc. Receipts Amts. Exp. to Date Balance on Hand
EDUCATION FUND $3,381,939.83 $10,978,454.24 $11,489,776.37 2,870,617.70
REFERENDUM $1,233,512.34 $2,767.34 $1,652,009.37 (415,729.69)
Debt.Serv. $4,769,306.74 $9,275.70 $0.00 4,778,582.44
OPERATIONS FUND $4,143,086.01 $1,706,379.66 $2,973,871.83 2,875,593.84
Rainy Day Fund $5,063,588.09 $58,393.21 $92,383.16 5,029,598.14
Rainy Day 2013 East Side Property Proceeds $1,618,000.00 $0.00 $0.00 1,618,000.00
2025 PRE-K BOND $1,084,831.24 $0.00 $215,268.60 869,562.64
2026 GO BOND $0.00 $40,000.00 $0.00 40,000.00
School Lunch $917,623.80 $667,682.70 $941,636.10 643,670.40
Levy Excess $0.00 $0.00 $0.00 0.00
SPED SHARED SERVCS ($45,214.19) $64,446.04 $74,420.98 (55,189.13)
Cub Care $2,816.57 $27.65 $0.00 2,844.22
SCIST $0.00 $0.00 $0.00 0.00
Cub Academy $275,972.47 $155,026.97 $193,990.32 237,009.12
Cub Quest $60,830.74 $2,864.37 $3,934.51 59,760.60
CITY IT SUPPORT $26,357.68 $8,749.97 $6,057.47 29,050.18
EMPLOYER OF CHOICE $125,846.25 $16,084.29 $19,049.75 122,880.79
E & H STUDENT TRIP $1,007.03 $19,225.00 $20,864.81 (632.78)
FOOD SERV CATERING $2,747.72 $3,614.40 $4,860.06 1,502.06
Ed. Lic. Plates $3,067.50 $56.25 $0.00 3,123.75
Misc 1900 $0.00 $0.00 $0.00 0.00
Donations & Misc  2000 $155,486.87 $537,057.44 $60,349.26 632,195.05
PAC $248,512.93 $47,333.25 $105,974.28 189,871.90
St Grants 3000 $343,436.01 $250,989.86 $112,440.24 481,985.63
Fed Grants 4000-6999 ($83,539.53) $733,672.86 $711,726.11 (61,592.78)
TOTALS $23,329,216.10 $15,302,101.20 $18,678,613.22 19,952,704.08
Ins Clearing Acct (Early Retirees) 250.48
Unremitted Deductions 15,146.73
TOTALS $23,329,216.10 19,968,101.29
DEPOSITORY Balance on Hand
First Merchants Bank $20,194,800.82

Prepaid Food Accounts $226,699.53
TOTALS $19,968,101.29



CORPORATION FINANCIAL REPORTS CORPORATION FINANCIAL REPORTS
1st Quarter Ending March 31, 2026 1st Quarter Ending March 31, 2026

Cash Flows Results Budget Results

Plus: Minus: Minus:  
Transfers to Increase/

Beginning 
Balance

Revenue/ 
Transfers In Expenditures Operation Fund Fund Balance Decrease Budget Expenditure Budget %

Fund 1/1/2026 3/31/2026 3/31/2026 3/31/2026 3/31/2026 Fund Balances Fund Total Total Remaining Spent Notes:

Education Fund ($ 3,381,940)        ($ 10,978,454)      ($ 10,358,407)     ($ 1,131,369)      ($ 2,870,618)       ($ (511,322)         Education Fund ($ 41,756,263) ($ 10,358,407) ($ 31,397,856) 24.8%

Operations Fund ($ 4,143,086)        ($ 1,706,380)        ($ 2,973,872)       $0 ($ 2,875,594)       ($ (1,267,492)      Operations Fund ($ 11,975,145) ($ 2,973,872)   ($ 9,001,273)    24.8%

Referendum Fund ($ 1,233,512)        ($ 2,767)               ($ 1,652,009)       $0 ($ (415,730)         ($ (1,649,242)      Referendum Fund ($ 6,460,800)  ($ 1,652,009)   ($ 4,808,791)    25.6%

Debt Service Fund ($ 4,769,307)        ($ 9,276)               $0 $0 ($ 4,778,582)       ($ 9,276)              Debt Service Fund ($ 19,753,700) $0 $19,753,700 0.0%

Totals ($ 13,527,845)      ($ 12,696,877)      ($ 14,984,289)     ($ 1,131,369)      ($ 10,109,064)     ($ (3,418,781)      Totals ($ 79,945,908) ($ 14,984,289) ($ 64,961,619) 18.74%

Comparison To Previous Year Comparison To Previous Year

Plus: Minus: Minus:  
Transfers to Increase/

Beginning 
Balance

Revenue/ 
Transfers In

Expenditures Operation Fund Fund Balance Decrease Budget Expenditure Budget %
Fund 1/1/2025 3/31/2025 3/31/2025 3/31/2025 3/31/2025 Fund Balances Fund Total Total Remaining Spent Notes:

Education Fund ($ 4,045,204)        ($ 10,472,825)       ($ 10,618,657)     ($ 818,445)         ($ 3,080,927)       ($ (964,277)         Education Fund ($ 39,484,115) ($ 10,618,657) ($ 28,865,458) 26.9%

Operations Fund ($ 3,500,538)        ($ 1,318,004)         ($ 3,266,087)       $0 ($ 1,552,455)       ($ (1,948,083)      Operations Fund ($ 11,757,963) ($ 3,266,087)   ($ 8,491,876)    27.8%

Referendum Fund ($ 1,791,163)        ($ 72,964)              ($ 1,572,289)       $0 ($ 291,838)          ($ (1,499,325)      Referendum Fund ($ 7,400,656)  ($ 1,572,289)   ($ 5,828,367)    21.2%

Debt Service Fund ($ 2,731,860)        $0 $0 $0 ($ 2,731,860)       $0 Debt Service Fund ($ 16,941,700) $0 $16,941,700 0.0%

Totals ($ 12,068,765)      ($ 11,863,793)       ($ 15,457,033)     ($ 818,445)         ($ 7,657,080)       ($ (4,411,685)      Totals ($ 75,584,434) ($ 15,457,033) ($ 60,127,401) 20.45%

Important Comparisons: Important Comparisons:

The 2026 starting balance across all funds increased from 2025 to 2026 ($ 1,459,080)           The total budget increased from 2025 to 2026 ($ 4,361,474)       $2.3M in Ed Fund; $2.8M in Debt Service

The Debt Service starting balance increased from 2025 to 2026 ($ 2,037,447)           Percent of Ed & Op spending is lower in first quarter  2.1% and 3%  

The first quarter expenses across all funds decreased from 2025 to 2026 ($ (472,744)             Percent of Referendum spending is higher in first quarter 4%

The first quarter revenue across all funds increased from 2025 to 2026 ($ 833,084)              

The first quarter total balance across all funds increased from 2025 to 2026 ($ 2,451,984)           



AugustJuly

December
14, 15, 16, 17 - Semester Finals
17 - Winter Break Begins at Dismissal
20-January 4 - Winter Break - No School

January
4 - Teacher Records Day - No School
      for Students
5 - School Resumes for Students
17 - MLK Day - No School

February
11 - Snow Make-Up Days - No School
14 - President’s Day - No School

March
10 - End of Grading Period
23 - Spring Break Begins at Dismissal

July
21-22 - New Teacher Training

August
2-3 - Teacher Work Days
4 - First Student Day
     
September
6 - Labor Day - No School

October
1 - End of Grading Period
11-15 - Fall Break - No School

November
23 - Fall Sr. Project Day (HS)
24-26 - Thanksgiving Break - 
              No School
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District School Calendar 
2027-2028

998 Grizzly Cub Drive, Franklin, IN 46131 
317-346-8700 | franklinschools.org
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Three floating eLearning Days (asynchronous) 
available as needed for inclement 
weather and other emergencies

The superintendent may convert a
a snow make-up day to a 
school day, provided two 

weeks’ notice is given

March
24-31 - Spring Break - No School

April                              
3 - School Resumes
17 - Snow Make-Up Day - No School
21 - Spring Sr. Project Day (HS)

May
19, 22, 23, 24 - Semester Finals
24 - Last Day of School
25 - Teacher Records Day & 
        Snow Make-Up Day
25, 26, 30, 31 - Snow Make-Up Days
27 - HS Graduation
29 - Memorial Day
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Product Subscription Subscription Savings (%) One Time Fee Ongoing Fee Total
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Dr. Worland Adoption Team 

K-5 ELA Adoption
Recommendation: 

K-4 - CKLA Amplify (3  Edition) rd

5  Grade - Open Court McGraw-
Hill 

th



State Alignment
All reviewed resources are
IDOE-approved and align
with Indiana literacy
standards. 

Science of Reading (SoR)
Our selection process was
rooted in the Scarbrough’s
Reading Rope model. 

The “Why”
CKLA specifically
addresses the
Language
Comprehension half of
the rope (Background
Knowledge,
Vocabulary, and
Language Structures)
where our current gaps
exist. 

Consistency
We are retaining our Orton-
Gillingham (OG) phonics
program to maintain our
strong “Word Recognition”
(Skills) foundation.  

A RESEARCHED-
BASED FOUNDATION 



Phase 1: Analysis (Jan) 
Conducted a SWOT analysis of our current
state, administered surveys, reviewed data,
and identified gaps in writing and
background knowledge.  

Phase 2: Rubric Development (Feb) 
Created a custom 12-criteria rubric focusing
on instructional quality and SoR alignment. 

Phase 3: Evaluation (Feb-Mar) 
Hosted three deep-dive vendor
presentations, two parent review nights, and
K-4 PLCs from every elementary building. 

Phase 4: Decision (Mar) 
Final group ranking and vote based on 80
rubric evaluations. 

OUR SYSTEMATIC
SELECTION PROCESS 
We followed a rigorous 8-meeting “Scope of
Work” to ensure transparency and collaboration: 



Amplify CKLA: 
77.8% of the total vote (21 votes) 

McGraw-Hill Wonders 
18.5% (5 votes) 

McGraw-Hill Open Court 
3.7% (1 vote) 

VOTING RESULTS 

The committee reached clear consensus during the March
23  voting session: rd

McGraw-Hill Open Court - 5  Grade (6 member team)th

100% (2/2 vote) 



Thematic Depth

Twenty-three reviewers gave “High Quality” rankings for the
“Knowledge-Centric” units that build mental models through
science and social studies themes. 

Integrated Writing

Highly praised for connecting writing tasks
directly to the texts students read. 

Vocabulary Integration

Systematic focus on academic vocabulary and
morphology. 

Cohesion

Described by staff as an “all-encompassing”
curriculum that flows logically. 

WHY CKLA? 

Teachers and experts we contacted highlighted several key
strengths of the Amplify program: 



Inquiry-Based Learning

“Reading and Responding” framework that uses inquiry and
research to explore cross-curricular themes in science and
social studies.

Integrated Writing

Highly praised for connecting writing tasks
directly to the texts students read. 

Vocabulary Integration

Systematic focus on academic vocabulary and
morphology. 

Cohesion

Described by staff as an “all-encompassing”
curriculum that flows logically. 

WHY OPEN COURT? 

Teachers focused on these key strengths: 



April 23 
CKLA representative returns to FCS for a
targeted Staff Q&A session. 

April/May/June/July 
Launch of comprehensive Professional
Development to support teachers with
pacing and preparation 

Fall 2026 
Full implementatin in K-5 classrooms 

May
Committee celebration of the new adoptions 

NEXT STEPS &
IMPLEMENTATION 



​English 12 PLC​
​April 13, 2026​

​PROPOSAL: To read​​The Other Wes Moore: One Name, Two​​Fates​​by Wes Moore in English 12​
​classes​

​The FCHS ELA department would like to include the following novel in the curriculum for​
​English 12 beginning with the 2026-2027 school year and going forward.​

​Book​ ​Synopsis​ ​Awards & Honors​

​The Other Wes​
​Moore: One​
​Name, Two​
​Fates​​by Wes​
​Moore​

​From​​Goodreads​​:​

​In December 2000, the Baltimore Sun ran a​
​small piece about Wes Moore, a local student​
​who had just received a Rhodes Scholarship.​
​The same paper also ran a series of articles​
​about four young men who had allegedly​
​killed a police officer in a spectacularly​
​botched armed robbery. The police were still​
​hunting for two of the suspects who had​
​gone on the lam, a pair of brothers. One was​
​named Wes Moore.​

​Wes just couldn’t shake off the unsettling​
​coincidence, or the inkling that the two​
​shared much more than space in the same​
​newspaper. After following the story of the​
​robbery, the manhunt, and the trial to its​
​conclusion, he wrote a letter to the other​
​Wes, now a convicted murderer serving a life​
​sentence without the possibility of parole.​
​His letter tentatively asked the questions that​
​had been haunting Who are you? How did​
​this happen?​

​That letter led to a correspondence and a​
​relationship that lasted for several years.​
​Through dozens of letters and prison visits,​
​Wes discovered that the other Wes had led a​
​life not unlike his own. Both had had​
​difficult childhoods, both were fatherless;​
​they’d hung out on similar corners with​
​similar crews, and both had run into trouble​

​●​ ​New York Times Best​
​Seller​

​●​ ​Wall Street Journal Best​
​Seller​

​●​ ​Widespread praise from​
​critics, including starred​
​reviews in​​Publishers​
​Weekly​​and​​Kirkus Reviews​

​●​ ​Widely adopted for school​
​curriculum in the State of​
​Indiana​



​with the police. At each stage of their young​
​lives, they had come across similar moments​
​of decision, yet their choices would lead​
​them to astonishingly different destinies.​

​Told in alternating dramatic narratives that​
​take readers from heart-wrenching losses to​
​moments of surprising redemption, The​
​Other Wes Moore tells the story of a​
​generation of boys trying to find their way in​
​a hostile world.​

​About the Author:​

​Westley Watende Omari Moore (born​
​October 15, 1978) is an American politician,​
​businessman, author, and former U.S. Army​
​officer, serving as the 63rd governor of​
​Maryland since 2023.​

​CONNECTION TO: English 12 Indiana State Standards​

​The following Indiana state standards will be addressed through the exploration of​​The Other​
​Wes Moore: One Name, Two Fates​​by Wes Moore:​

​●​ ​11-12 RC.1- Analyze what a text says explicitly and implicitly (e.g., inferences and​
​interpretations) by citing strong and thorough textual evidence to support and explain​
​how the evidence develops the analysis, including where the text leaves matters​
​uncertain.​

​●​ ​11-12 RC.3- Analyze and evaluate how an author’s choices concerning how to structure​
​specific parts of a work of literature (e.g., the choice of where to begin or end a story, the​
​choice to provide a comedic or tragic resolution) contribute to its overall meaning and​
​effect of a work.​

​●​ ​11-12 RC.5 - Analyze the development of similar central ideas across two or more texts​
​and determine how specific details shape and refine the central idea.​

​●​ ​11-12 RC.6- Analyze a complex set of ideas or sequence of events and explain how​
​specific ideas, events, and individuals develop throughout the text.​



​●​ ​11-12 RC.7- Determine an author’s perspective or purpose in a text in which the rhetoric​
​is particularly effective (e.g., appeals to both friendly and hostile audiences, anticipates​
​and addresses reader concerns and counterclaims), and analyze how style and content​
​contribute to the power and persuasiveness of the text.​

​●​ ​11–12 RC.9- Synthesize and evaluate multiple sources of information presented in​
​different mediums in order to address a question or solve a problem.​

​●​ ​11-12 RC.14 - Determine the meaning of words and phrases as they are used in a​
​nonfiction text, including figurative, connotative, denotative, and technical meanings;​
​evaluate the cumulative impact of how an author uses and refines the meaning of a key​
​term or terms over the course of a text.​

​●​ ​11-12 W.1- Write arguments in a variety of forms that:​
​a. Introduce precise claim(s), establish the significance of the claim(s), distinguish​
​the claim(s) from alternate or opposing claims, and create an organization that​
​logically sequences claim(s), counterclaims, reasons, and evidence.​
​b. Use rhetorical strategies to enhance the effectiveness of the claim.​
​c. Develop claim(s) and counterclaims fairly and thoroughly, supplying the most​
​relevant evidence for each while pointing out the strengths and limitations of both​
​in a manner that anticipates the audience’s knowledge level, concerns, values, and​
​possible biases.​
​d. Use effective and varied transitions as well as varied syntax to link the major​
​sections of the text, create cohesion, and clarify the relationships between claim(s)​
​and reasons, between reasons and evidence, and between claim(s) and​
​counterclaims.​
​e. Establish and maintain a consistent style and tone appropriate for the purpose​
​and audience.​
​f. Provide a concluding statement or section that follows and supports the​
​argument presented.​

​●​ ​11-12.W.2 – Write informative compositions on a variety of topics that:​
​a. Introduce a topic and organize complex ideas, concepts, and information so that​
​each new element builds on that which precedes it to create a unified whole;​
​include formatting (e.g., headings), graphics (e.g., figures, tables), and multimedia​
​when useful to aid comprehension.​
​b. Utilizing credible sources, develop the topic thoroughly by selecting the most​
​significant and relevant facts, extended definitions, concrete details, quotations, or​
​other information and examples appropriate to the audience's knowledge of the​
​topic.​
​c. Use appropriate and varied transitions and syntax to link the major sections of​
​the text, create cohesion, and clarify the relationships among complex ideas and​
​concepts.​



​d. Choose language, content-specific vocabulary, and techniques to manage the​
​complexity of the topic, recognizing and eliminating wordiness and redundancy.​
​e. Establish and maintain a style appropriate for the purpose and audience.​
​f. Provide a concluding statement or section that follows and supports the​
​information or explanation presented (e.g., articulating implications or the​
​significance of the topic).​

​●​ ​11-12.W.3 – Write narrative compositions in a variety of forms that:​
​a. Engage and orient the reader by setting out a problem, situation, or observation​
​and its significance, establishing one or multiple point(s) of view, and introducing​
​a narrator and/or characters.​
​b. Create a smooth progression of experiences or events.​
​c. Use narrative techniques, such as dialogue, pacing, description, reflection, and​
​multiple plotlines to develop experiences, events, and/or characters.​
​d. Use a variety of techniques to sequence events so that they build on one another​
​to create a coherent whole and build toward a particular tone and outcome (e.g., a​
​sense of mystery, suspense, growth, or resolution).​
​e. Use precise words and phrases, telling details, and sensory language to convey​
​a vivid picture of the experiences, events, setting, and/or characters.​
​f. Provide an ending that follows and reflects on what is experienced, observed, or​
​resolved over the course of the narrative.​

​●​ ​11-12.W.5 – Research​
​Conduct more sustained research assignments and tasks to build knowledge about​
​the research process and the topic under study.​

​●​ ​11-12 CC.1 Initiate and engage in a range of collaborative discussions on​
​grade-appropriate topics, texts, and issues, building on others’ ideas and expressing​
​personal ideas clearly and persuasively.​

​●​ ​11-12 CC.2 Engage in a thoughtful, well-reasoned exchange of ideas by referring to​
​specific evidence.​
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