
Board of School Trustees
Monday, February 9, 2026 6:00 PM
FCMS - Auditorium, 625 Grizzly Cub Drive, Franklin, IN 46131

1. WATCH MEETING LIVE

2. CALL THE MEETING TO ORDER

3. RECOGNITION Speaker(s): Dr. 
Clendening & Dr. 
Worland

4. CONSENT AGENDA Speaker(s): Debbie 
Gill

4.A. Public Comments on any Consent Agenda Item

4.B. Allowance of Claims and Vouchers

4.C. Approve Minutes

4.D. Donations

4.E. FCS Professional Development Travel Request

4.F. Franklin Applied Behavior Services, LLC

4.G. Grant Summary Sheet

4.H. Overnight / Out of State Trips

4.I. Personnel Report

4.J. Property Usage Contract

4.K. Roof-Wall Design Services - Creekside 
Elementary

4.L. Software Renewals

4.M. Summer School Courses 2026

4.N. Surplus

4.O. Verizon Renewal Contract

4.P. Consent Agenda Vote

5. SUPERINTENDENT REPORTS

5.A. Committee Updates

5.B. Legislative Update Speaker(s): Dr. 
Clendening

5.C. Virtual Day Speaker(s): Dr. 
Worland

6. ACTION ITEMS



6.A. Public Comments on any Action Item

6.B. FCHS Principal Speaker(s): Dr. 
Clendening

6.C. Resolution FCS Chief of Police Speaker(s): Dr. David 
Clendening

6.D. 2025-2026 Calendar Update Speaker(s): Dr. 
Worland

6.E. JCPL Memorandum of Agreement Speaker(s): Dr. 
Worland

6.F. Expenditure for Unpaid Meals Speaker(s): Tina Jobe
6.G. Resolution for coverage under Indiana's Excess 
Liability Trust Fund 
 

Speaker(s): Tina Jobe

6.H. Security 101 Proposal Speaker(s): Doug 
Kirby

6.I. Policies - Guidelines - Forms Updates

7. DISCUSSION

7.A. Public Comments on Discussion Items

7.B. ECA Travel Guidelines Speaker(s): Steve 
Ahaus

7.C. Collections from the State TRECS System. Speaker(s): Tina Jobe
8. BOARD / ADMINISTRATIVE COMMENTS

8.A. Board Comments

8.B. Administrative Comments

9. CALENDAR

9.A. Calendar of Events Speaker(s): Dr. 
Clendening

10. ADJOURNMENT

11. 11. I.C. 5-14-9-1
David Yount is an appointed member of the 
Franklin Community School Corporation Board of 
School Trustees representing Needham Township 
appointed by Franklin Community School Board.  
The date of appointment was January 30, 2025, and 
the term expires December 31, 2026.



Students of the Month

Kaydyn Blackwell
Auto Services

Jaiden Vest
Digital Design

Madison Spangler
Medical Assisting

Emma Tester
Information
Technology
Operations

Mitchell Herbert
Landscaping



Franklin FFA Crops Team

Natalie Carter Norrah Harmening Lena Penning Layla Schrock



Franklin FFA Entomology Team

Cris Geesey
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DONATIONS FOR APPROVAL 

February 2026 

 

 

 

 

FCHS 

Amount:  $50  Amount:  $500 

For:  National Honor Society Misc. Use  For:  Lab Coats 

From:  Chordlighters  From:  Larry & Angelika Vandenberg 

 

Amount:  $1,000 

For:  JAG misc. use 

From:  ATEC Electrical Contractors 

 

 

District 

Amount:  $500  Amount:  $1,400 

For:  School Lunch Debt  For:  Helen Jewell / Martha Baker Awards 

From:  Rori Watson  From:  Daniel Mercer Family Pass-Thru Fund/ 

              JCCF 

 

Webb Elementary 

Amount:  $5,000 
For:  New Picnic Tables & New Trash Cans 
From:  JCREMC Community Fund Operation Round-Up (Grant) 
 
Amount:  $1,874.60 
For:  New Picnic Tables & New Trash Cans 
From:  Webb Elementary PTO 
 
 
FCMS 
Amount:  $1,000 
For:  Set a Good Example Program 
From:  Daniel Mercer Family Fund / JCCF 
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Personnel Report 2/9/2026
Changes since 1/12/2026

NAME BUILDING/POSITION EFF. DATE SALARY

Explanation

CERTIFIED PERSONNEL

New Hires

Ashley Cleven FCMS- Art Teaacher- Long-term sub 1/20/2026 LTS pay

Replacing Wyatt Strain position change

Olivia Stinson Needham- Kindergarten Teacher- Long-term sub 2/2/2026 LTS pay

Replacing Lori Lecher LOA

Staff Changes

Wyatt Strain To: CBIS- PE Teacher- Long-term sub 1/20/2026

From: FCMS- Art Teacher- Long-term sub

Replacing Jordan Sharp position change

Resignation/Termination

Elizabeth White FCMS- Art Teacher 1/30/2026

Resignation

Retirement

Kimberly Kriech Northwood- Art Teacher 5/26/2026 36 years of service at FCS

Retirement

Leave of Absence

Zoey Carr FCHS- ELA Teacher 1/20/2026

Leave without pay day

Megan Cole CBIS- Essential Skills Teacher 1/8/2026 and 1/12/2026

Leave without pay days

Abigale Daniels CBIS- ELA/Social Studies Teacher 1/16/2026

Leave without pay day

Brooklynne Elrod Needham- Special Education Teacher 8/3/2026-10/9/2026

FML Tentative

Carla Gildersleeve FCHS- Science Teacher 1/20/2026

Leave without pay day

Ashlee Goodpaster CBIS- ELA Teacher 12/12/2025-unknown

FML Tentative, intermittent

Kaitlyn Hollis FCMS- ELA Teacher 1/15/2026, 1/16/2026 (1/2),

Leave without pay days 1/21/2026 (1/2)

James Tewell CBIS- Band Teacher 1/20/2026

Leave without pay day

CLASSIFIED PERSONNEL

New Hires

Mary Berger CBIS - Special Education Assistant 1/12/2026 $17.15/hour

Replacing Morgan Rice

Courtney Brown Creekside - Special Education Assistant 1/12/2026 $15.92/hour

Replacing Savannah Sego

Jonathan Figueroa-Chavez Transportation - Bus Aide 1/12/2026 $16.29/hour

Replacing Kasi Dodd

Marni Havener District-wide - Alternative Education Skills Specialist 1/6/2026 $21.33/hour



Personnel Report 2/9/2026
Changes since 1/12/2026

NAME BUILDING/POSITION EFF. DATE SALARY

Replacing Brianna Berry

Hannah Lybarger District-wide - Occupational Therapist 1/12/2026 $52,000 annually

Replacing Terri Fries

Molly Quinn Creekside/Needham - Developmental Preschool Assistant 2/3/2026 $17.00/hour

Replacing Lisa Workman position change

Brenna Stearns Creekside - Essential Skills Assistant 2/2/2026 $16.29/hour

Replacing Adria Dick

Melinda Washam District-wide - Food Services Sub 1/15/2006 $15.00/hour

New position

Haylee Wolf Union - Custodian 1/20/2026 17.78/hour

Replacing McKenna Stevenson LOA

Lisa Workman Needham - Developmental Preschool Assistant 1/12/2026 $16.29/hour

Replacing Magi Wachtel

Timothy York FCHS - Special Education Assistant 1/20/2026 $16.65/hour

Replacing Brittney Sanford

Staff Changes

Patsy Bauer To: Transportation - Non-CDL Driver 1/29/2026 $22.22/hour

From: Transportation - Bus Aide

New position

Nakicia Cooper To: FCMS - Essential Skills Assistant 1/29/2026 $16.53/hour

From: FCHS - Special Education Assistant

Replacing Megan Fox

Brittany Mercer To: Transportation - Contracted Bus Driver 1/14/2026 $

From: Transportation - Bona Fide Bus Driver

Position change

Brandy Shaw To: FCHS - Food Services 1/14/2026 $15.00/hour

From: District-wide - Food Services Sub

Replacing Stephanie Rojas

Lisa Workman To: Creekside - Developmental Preschool Assistant 2/2/2026 $16.29/hour

From: Creekside & Needham - Developmental Preschool Assistant

Replacing Kimberly Thompson

Resignation/Termination

Adria Dick Creekside - Essential Skills Assistant 1/22/2026

Employer Terminated

Megan Fox FCMS - Essential Skills Assistant 1/28/2026

Resignation

Kia Hreno District-wide - Assistant Athletic Trainer 2/2/2026

Resignation

Lyndsey Johnson CBIS - Behavior Interventionist 1/30/2026

Resignation

Alice Reisinger-Voorhees Transportation - Bona Fide Bus Driver 1/12/2026

Employer terminated



Personnel Report 2/9/2026
Changes since 1/12/2026

NAME BUILDING/POSITION EFF. DATE SALARY

Retirement

Daniel Richards District-wide - Operations Assistant 2/27/2026 13 years of service

Retirement

Leave of Absence

Samantha Rowe FCHS - Essential Skills Assistant 3/26/2026 - unknown

FML

ECA

New Hires

Samantha Pearson Creekside- Club Sponsor 1/1/2026 ECA Stipend

Replacing Shannon Peckinpaugh resignation

Taylor Sharp Needham- Club Sponsor 1/20/2026 ECA Stipend

Replacing Breeanna Jackson resignation

Alyson Spaulding FCMS- Track Assistnat Coach 2/4/2026 ECA Stipend

Replacing Jordan Sharp resignation

Melissa Stewart Needham- Club Sponsor 1/20/2026 ECA Stipend

Replacing Melissa Stewart resignation

Staff Changes

none

Resignation/Termination

Logan Liffick CBIS- Math Bowl 1/28/2026

Resignation

Lori Peckinbaugh Creekside- Spell Bowl 1/5/2026

Resignation

**Acronym Key Guide

Quit:  No notice was given by the employee - quit either by phone or in person effective immediately

Resignation:  Received letter from employee stating termination of employment with FCSC 

LTS = Long Term Substitute 

SWP= Suspension With Pay

SWOP = Suspension With Out Pay 

FML  = Family Medical Leave

FTE = Full Time Equivalent

LOA = Leave of Absence 















February 2026 Board Meeting 
“April 2026” Software Renewals 
 
 

 
 Restream 

o $990.00 
 Canva 

o $179.98 
 Monsido (Aquia) 

o $4,794.89 
 Network Solutions (Web Forwarding) 

o $18.99 
 BAMWX 

o $6,400.00 
 Network Solutions (Domain Renewal) 

o $42.17 
 I3-MPN 

o $1,000.00 
 

 
 
 

 



 

2026 FCS Summer School Course Options 
FCHS & Elementary 

 
High School Edmentum & Credit Recovery → May 26 - June 26, 2026 

High School PE → May 26 - June 12, 2026 
Elementary & MLL Summer Camps → June 1-19, 2026 (Monday-Friday) @ 

Northwood (includes breakfast and lunch) 
Adaptive Summer Sports Camp → June 15-26, 2026 (Monday-Friday) @ FCHS 

Funding: State Summer School Reimbursement, Title III (MLL), and Education Fund 

High School Course List 
 
#5228 Supervised Agricultural Experience (SAE)  
Supervised Agricultural Experience (SAE) is designed to provide students with 
opportunities to gain experience in the agriculture field(s) in which they are 
interested. Students will experience and apply what is learned in the classroom, 
laboratory and training site to real-life situations with a standards-based plan for 
learning. Students work closely with their agriculture teacher(s), parents and/or 
employers to get the most out of their SAE program. This course can be offered 
each year as well as during the summer session. Curriculum content and 
competencies need to be varied so that school year and summer session 
experiences are not duplicative.  

•Recommended Grade(s): 10, 11, 12  
•Required Prerequisites: none  
•Recommended Prerequisites: Introduction to Agriculture, Food and Natural 
Resources  
•Credits: 1 semester course, 1 credit per semester, 8 credits maximum  
•Counts as a directed elective or elective for all diplomas.  
•Curriculum content and standards-based plan for learning should not be 
duplicated when this course is taken for multiple semesters 

 
#3542​  Physical Education I (in-person) 

 
#3544​  Physical Education II (in-person) 

 
Edmentum Options (asynchronous): Credit Recovery                          

1002    English 9                                               ​                                                                  
1004    English 10                                              ​                                                                 
1006    English 11           ​                                                                                                   
1008    English 12                                              ​                                                                 

​ 1514    Economics     



 

1532 ​  Psychology 
1534 ​  Sociology                                 ​                                                                             

​ 1542    United States History  
1548​  World History & Civilization                               ​                                                      

​ 3024    Biology I                                          ​                                                                  
3044    Earth and Space Science I                         ​                                                       
4562 ​  Principles of Business Management 
5394 ​  Preparing for College and Careers 

 

Elementary Courses and Descriptions: IREAD Preparation and Assessment 
​  

0480.0K-0480.04 Reading and Literature: Reading and Literature is based on 
Indiana Academic Standards for English/Language Arts and integrates 
instruction emphasizing reading in interesting and age-appropriate content. 
Students develop reading competencies as they receive instruction founded on 
scientifically-based reading research with a focus on phonics, fluency, 
vocabulary, and comprehension. Students move from decoding words to learning 
more about what words mean. Students also start thinking more about what they 
read.  
 
 



 

 

 

 

 

 
 

SURPLUS 

February 2026 

 

 

 

VariQuest Perfecta 2400  

Poster Printer 

 

Varitronics ProImage 

Poster Printer 

 

Poster Printer Cabinet 
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A school may conduct no more than three
(3) eLearning (asynchronous)
instructional days each school year.

eLearning Day
Assignments are posted by 9 am; students
complete them on their own time and have 3
school days to submit them. 

Virtual Day
Students participate in classes with their
teachers for at least 50% of the traditional
school day; attendance is taken in real time;
and assignments are due the next day. 

Snow Day
No school; students will make up this day
at the end of the school year or on a
scheduled Snow Make-Up Day. 

IC 20-30-2-2.7
     (added in 2022)





FCHS 93.99%

Attendance Rates

FCMS
CBIS
Creekside
Needham
Northwood
Union
Webb

96.01%
94.50%
85%
91.51%
89.60%
98%
88.30%



WOW!
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FRANKLIN COMMUNITY
SCHOOLS POLICE

DEPARTMENT
FC S PD



RATIONALE

Push from State Level 
Leadership 
Liability



PROCESS

In order to create a school police department the Indiana
Law Enforcement Academy requires these steps to be taken:
The School District then prepares a declaration through the
School Board Attorney.

Name a Police Chief 
Officers enrolled in the academy
MOU’s/SOP’s developed
FCS PD Branding 

Uniforms
Badges
Decals
Cars 
Equipment 



THANK YOU



AugustJuly

December
2 - eLearning Day / Inclement Weather
17, 18, 19 - Semester Finals
19 - Winter Break Begins at Dismissal
22-January 2 - Winter Break - No School

January
5 - Teacher Records Day - No School 
     for Students
6 - School Resumes for Students
19 - MLK Day - No School
26 - eLearning Day (home)
(asynchronous)  
        Inclement Weather
        
27 - No School - Snow Day

February
16 - President’s Day
        eLearning Day (home)
           (asynchronous)

July
21-22 - New Teacher
             Orientation

August
4 & 5 - Teacher Work Days
6 - First Student Day
     
September
1- Labor Day - No School

October
3 - End of Grading Period
13-17 - Fall Break - No School

November
25 - Fall Sr. Project Day
26-28 - Thanksgiving Break - 
              No School    

September October
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December January FebruaryNovember

March April May
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District School Calendar 
2025-2026
Updated

998 Grizzly Cub Drive, Franklin, IN 46131 
317-346-8700 | franklinschools.org

30

March
6 - End of Grading Period
26- Spring Break Begins at Dismissal
27-April 3 - Spring Break - No School

April                              
6 - School Resumes
24 - Spring Sr. Project Day   

May
19, 20, 21 - Semester Finals
22 - Last Day of School 
23 - HS Graduation
25 - Memorial Day
26 - Teacher Records Day/ 
        Snow Make-Up Day
26-29 - Snow Make-Up Days
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COLOR KEY CODE

NO School

Teacher Work Days
Student Days

Wednesday - Early Release (K-6)
Thursday - Late Arrival (7-12)

Snow Make-Up Days
(No school unless needed)

eLearning

1 2 3 4

29 30

1 2 3 4

29 30

28 29

1 2 3 4

29

31

29 30

24

31
31

30 31

30

31

1 2 3 4 5 6

1 2 3 4 5 6

31

30 31

30

2

22

Board Approved:      

16

The superintendent may convert a
a snow make-up day to a 
school day, provided two 

weeks’ notice is given
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Introducing the SMART Account: Your child's free passport to books, databases, magazines, and so 
much more at the Johnson County Public Library!  Learn more at: 
https://www.pageafterpage.org/franklin-community-schools

How can my child access his or her new virtual account?
All students will be given a unique electronic barcode number consisting of their email address before 
the @ symbol and a standard prefix (FCS). Pin Number will equal the four digits in the email address.
Ex: email address is smit1234@franklinschools.org  
SMART account: FCSsmit1234 PIN: 1234

What if my child already has a card?
That's great! Your child can have both accounts. They'll be issued a new SMART Account that makes it 
easier to use their account in the classroom. Their original card will not be replaced.

What does this cost?
Nothing! This account is completely free for students. Since it's a digital-only card, you'll never have 
due dates to remember or fees to pay.

Can my child use this account to check out print books at the library?
The SMART account is for digital resources only. All Franklin students are eligible to get a regular JCPL 
card to check out physical materials. You can do that here or at any JCPL branch.

Can I use my child's SMART Account?
Parents can get their own JCPL account online here or at any JCPL branch. We recommend saving 
your child's SMART account for materials they'll need for school.

Why are you providing a virtual card instead of a physical library card?
The virtual SMART accounts will be easy to memorize, containing your student’s unique ID number. 
Since there’s no physical card to keep track of or remember, this will make it easier for students to use 
the resources.

How will teachers use SMART Accounts in the classroom?
JCPL staff are working with school staff to help integrate these newly accessible materials into the 
classroom. When all students have a library account, classrooms will more easily access library 
materials on school-issued devices.

What if we don’t live in Johnson County?
All Franklin students will receive SMART accounts, no matter where they live.

Can I opt-out of this program?
SMART accounts will make it easier for students to access digital resources in 
the classroom. If you do not want your child to participate in this program, you 
can opt-out by contacting JCPL’s Digital Services Manager, Erin Kirchhoff, 
ekirchhoff@jcplin.org, 317-738-9835.
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Franklin Community Schools (admin)

Project Location
Franklin Community Schools (admin)

998 Grizzly Cub Drive
Franklin, IN 46131

S101 - Franklin Community School Corp. - Connect One
Proposal No.: 281285.0

Tuesday, December 16, 2025

Prepared For
Douglas Kirby 

Security 101 - Indianapolis
201 N. Delaware

Indianapolis, IN 46204



Security 101 will be providing Connect One Unified Intelligence for the Bosch Intrusion system installed at Franklin Community
Schools. 

General Description
Proposal #281285.0 S101 - Franklin Community School Corp. -

Connect One
 

Page 1 of 6



Proposal is for Connect One only and is separate from the Bosch Intrusion system. 

Clarifications
Proposal #281285.0 S101 - Franklin Community School Corp. -

Connect One
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Limited Warranty: Exclusions and Disclaimers

1. To the extent not otherwise warranted pursuant to an applicable manufacturer’s warranty, Security 101 warrants all equipment and installation
labor rendered as part of the Work against defects in materials and labor, not inherent in the quality required or permitted by the Agreement,
for a period of twelve (12) months (the “Warranty Period”) from the date of substantial completion of the installation of the Work.  Security 101’s
warranty specifically excludes remedy for damage or defect to expendable supplies, equipment or parts or any portions of the Work caused by
misuse, abuse, modifications not executed by Security 101, improper or insufficient maintenance, improper operation, Acts of God, alteration,
modification, manipulation, tampering or vandalism by any other party. Any and all warranty claims must be made by written notice to Security
101 within the Warranty Period and any defect claimed will be repaired or replaced at the sole option of Security 101. Notwithstanding anything
contained herein to the contrary, Security 101’s sole liability for any warranty claims hereunder shall be limited to the repair or replacement of the
work or any portion thereof.

2. THE WARRANTY DESCRIBED IN SUBSECTION 1A ABOVE IS THE ONLY WARRANTY COVERING THE INSTALLATION LABOR, MATERIALS AND
EQUIPMENT OR ANY OTHER PORTION OF THE WORK AND IS GIVEN IN LIEU OF ANY AND ALL OTHER WARRANTIES, EXPRESS OR IMPLIED,
STATUTORY OR COMMON LAW, AND ALL SUCH WARRANTIES, INCLUDING, BUT NOT LIMITED TO WARRANTIES OF MERCHANTABILITY, FITNESS
FOR A PARTICULAR PURPOSE, AND HABITABILITY ARE HEREBY EXCLUDED AND SPECIFICALLY DISCLAIMED.

3. Except to the extent otherwise provided in Subsection 2A below, in no event shall Security 101 be liable to Customer or any third party for
actual, special, incidental, consequential, exemplary, punitive damages or any other type of damages or for lost profits, lost sales, injury to
person or property or any other cause as a result of defect in the installation labor, equipment, materials or other supplies with respect to any
item furnished under the Agreement, the malfunction or non-function of any system, wrongful performance of or failure to perform any acts
included in the Work, transportation delays, breach of warranty or any criminal or other activities by third parties resulting there from.

4. Customer acknowledges that no warranty, representation, or statement by any representative of Security 101 not expressly stated herein shall
be binding.  The Agreement and the document or documents attached hereto or to which this writing is a part, shall constitute the final
expression of the parties’ agreement and is a complete and exclusive statement of the terms of the Agreement.

Limitation of Liability

5. To the extent of Security 101’s insurance coverage and subject to the limitations contained in Subsections 2B and 2C below, Security 101
agrees to indemnify, defend and hold harmless Customer for, from and against all claims, damages, losses, costs or injury to property occurring
during the installation of the Work under the Agreement, but only to the extent caused by the negligence of Security 101, its subcontractors or
anyone employed by either of them. Customer and Security 101 agree that the indemnification given herein shall be limited to the amount of loss
suffered by the indemnities or the amount of Security 101’s insurance coverage, whichever is less, which amount is stipulated by the parties to
bear a reasonable commercial relationship to this Agreement and is hereby incorporated into the specifications for this project.

6. The parties acknowledge and agree that: (a) the Work is intended to constitute or be a part of a security system designed to reduce risk of
loss for the Customer; (b) Customer has selected, accepted and approved the Scope of the Work after considering and balancing the levels of
protection afforded by various types of systems and services available to it and the related costs of them; (c) neither Security 101 nor any person
engaged by Security 101 to perform any portion of the Work shall be construed to be an insurer of the person or property of Customer, its
employees, agents, contractors, assigns, customers, invitees or any other person at the location(s) where the Work is performed (the
“Locations”); (d) the Price and Payment Terms are based solely on the cost and  value of Security 101 providing the Work and are unrelated to
the value of property of Customer or others located at the Locations; (e) the Price and Payment Terms do not contemplate any payment being
made or consideration being given to Security 101 for any guarantee, warranty or insuring agreement by any one or more of them to Customer
with respect to the person or property of anyone; and (f) Security 101 MAKES NO GUARANTEE OR WARRANTY OF ANY KIND THAT THE WORK
(INCLUDING ANY MATERIALS AND EQUIPMENT SUPPLIED AS PART OF THE WORK) WILL AVERT OR PREVENT OCCURRENCES, CRIMINAL EVENTS,
VANDALISM OR CONSEQUENCES THEREFROM WHICH THE WORK IS DESIGNED TO DETECT OR AVERT.  CONSEQUENTLY, THE PARTIES
ACKNOWLEDGE AND AGREE THAT SECURITY 101 IS NOT AN INSURER AND CUSTOMER WILL OBTAIN FROM ITS OWN INSURER ANY
INSURANCE THAT IT DESIRES TO PROTECT ITS PROPERTY OR PERSONS FROM ANY SUCH EVENTS OR OCCURRENCES. CUSTOMER HEREBY
WAIVES ALL SUBROGATION AND OTHER RIGHTS OR RECOVERY AGAINST SECURITY 101 THAT ANY INSURER OR OTHER PERSON MAY HAVE AS
A RESULT OF PAYING ANY CLAIM OR LOSS OR INJURY TO ANY OTHER PERSON.

7. Notwithstanding the limited warranty and the limitation on liability provisions contained herein, in the event Security 101 is found liable for
personal injury or property loss or damage caused by a failure to perform by Security 101 or the failure of any materials or equipment in any
respect whatsoever or a court of competent jurisdiction determines the limitations on warranty or liability are inapplicable, then Customer agrees
that the aggregate maximum liability of Security 101 under or with respect to the Agreement, the Work performed hereunder and any warranty
provided for herein, shall be limited to a sum equal to the total Price paid by Customer under the Agreement, this liability shall be exclusive, and
the provisions of this Subsection shall apply if loss or damage, irrespective of cause or origin, results directly or indirectly to persons or
property, from performance or nonperformance of the Work, from breach of warranty, or from negligence, active or otherwise of Security 101.

Design Development, Programming, Drawings, Ownership, and Software License(s)
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8. Design Development. Customer and Security 101 have together developed or will develop the design and specifications for the Work.  When
Customer has accepted or approved the design and specifications, the sole and final responsibility for the design and specifications shall be
Customer's. Security 101 shall have no liability to Customer for any loss or damage claimed against or incurred by Customer or any employee,
agent or licensee of Customer because of any defect or alleged defect in the design or specifications or the failure of the equipment or the Work
to perform as desired or anticipated by Customer, except as otherwise set forth herein.

9. Programming.  Security system programming is an essential element of the systems operation and performance. Customer acknowledges and
agrees that security system programming is an ever-changing process, and in significant part subject to Customer’s day-to-day and other
business operations and parameters and the changes or modifications to them.  To the extent required by the design and specifications of the
Work, Security 101 shall:

(i) Load a configuration program that will allow Customer’s security system to perform basic access control operation, door timers, lock timers,
and basic alarm functions; and

(ii) Provide a total number of hours of personnel training regarding Customer’s security system as specified in the Agreement; if a number of
hours is not specified, the total number of hours of training shall not exceed fifteen (15). Personnel training may include training of operators,
administrators, or other personnel designated by Customer.  Training subjects shall be dictated by Work specifications but may include
password configuration, door identification, timers, alarms and reports. Additional training, programming or related consulting services provided
by Security 101 at Customer’s request shall be provided at an above contract cost.

10. Drawings.

(i) To the extent required by the design and specifications of the Work, Security 101 shall provide reasonable descriptions of the functional
operation of the system(s) being provided by the Work by furnishing riser diagram drawings.

(ii) Unless otherwise stated in schedule of work, Security 101 may provide, at Customer’s request and at an above contract cost, detail drawings
utilizing industry standard electronic floor plans.

11. Ownership prior to completion of the Work, any drawings, specifications and equipment lists developed in connection with the design for the
Work shall remain the property of Security 101 whether the Work for which they were made is executed or not. Drawings, specifications and
equipment lists shall be returned to Security 101 on demand at any time prior to substantial completion of the Work.  Prior to substantial
completion of the Work, any drawings, specifications and equipment lists: (a) shall be considered confidential information and trade secrets of
Security 101 unless they constitute information which is exempted or excluded by law from confidential and trade secret status; (b) shall not be
used by Customer on other projects or extensions of a project included within the Work, or to obtain other bids, except by agreement in writing
and with appropriate compensation to Security 101; and (c) are not to be reproduced in whole or in part without prior written consent of Security
101. Upon substantial completion of the Work and final payment in full by Customer, ownership of drawings, specifications and equipment lists
shall become Customer's.

12. Software License(s). Software required to operate systems are governed by the License Agreement provided by the system manufacturer(s).

13. Security 101 reserves the right to adjust the prices set forth in this Agreement in the event of any increase in the cost of parts,
materials, components or other inputs directly resulting from the imposition of, or increase in, tariffs, duties, or other governmental
levies imposed after the Date of Acceptance. Any such price adjustment shall be reasonably proportionate to the increased cost incurred
by Security 101 and shall be communicated to the Customer in writing with reasonable supporting documentation.

Additional Terms & Conditions
Installation 

14. All required installation documents are included. 

15. Installation of all required equipment and materials with on-site supervision of project is included. 

16. Labor quoted assumes normal eight (8) hour working days, excluding weekends, holidays and overtime. 

17. Idle time incurred by Security 101 employees and their subcontractors due to escorts, clearances,  inability to enter workspace, and other
factors beyond our control, will be invoiced at our current labor rates. 

18. This proposal includes travel to and from the site to perform our stated scope of work.  Additional or duplicate site visits required due to
factors beyond our control, will be first approved by Customer before invoiced at Security 101 current labor rates. 

Terms and Conditions (cont.)
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19. Customer to coordinate with local Security 101  staff to provide safe and timely right-of-passage in the work area during cable run and
system installation. 

20. Client to provide and coordinate 110 VAC electrical service where needed. 

21. All LAN/WAN connections, addressing and network functionality are the responsibility of the Customer. 

22. Any telephone lines or LAN/WAN connections must be installed and operational prior to Security 101 commencing work. The local Security
101 representative will verify the availability and functionality of all connections prior to starting work. 

Changes in Scope of Work 

23. Any changes in the understood scope of work will be communicated and approved in writing (by an authorized Customer representative),
prior to commencing work. 

Permits/Bonding/Sealed Engineered Drawings 

24. Permits, bonds, and other requirements by any government agency are not included.

Miscellaneous

25. The bold headings and numbered paragraphs are for convenience only, have no legal significance, and shall not be deemed to alter or effect
any provision of this Agreement.

26. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or default in performing hereunder if
such delay or default is caused by conditions beyond its control including, but not limited to Acts of God, Government restrictions (including the
denial or cancellation of any export or other necessary license), wars, insurrections and/or any other cause beyond the reasonable control of the
party whose performance is affected. 

27. Neither party shall be liable for any failure or delay in performance under this Agreement (other than for delay in the payment of money due
and payable hereunder) to the extent said failures or delays are proximately caused by causes beyond that party's reasonable control and
occurring without its fault or negligence, including, without limitation, failure of suppliers, subcontractors, and carriers, or party to substantially
meet its performance obligations under this Agreement, provided that, as a condition to the claim of non-liability, the party experiencing the
difficulty shall give the other prompt written notice, with full details following the occurrence of the cause relied upon. Dates by which
performance obligations are scheduled to be met will be extended for a period of time equal to the time lost due to any delay so caused.
 
28. In the event that any one or more of the provisions contained herein shall, for any reason, be held to be invalid, illegal or unenforceable in
any respect, such invalidity, illegality or unenforceability shall not affect any other provisions of this agreement, but this agreement shall be
construed as if such invalid, illegal or unenforceable provisions had never been contained herein, unless the deletion of such provision or
provisions would result in such a material change so as to cause completion of the transactions contemplated herein to be unreasonable.

Terms and Conditions (cont.)
Proposal #281285.0 S101 - Franklin Community School Corp. -

Connect One
 

 

Page 5 of 6



(date) (date)

SERVICES
Description Term Bill Cycle Year 1 Year 2 Year 3 Total
Recurring "other" : Connect One Subscription for Bosch Intrusion System 3 Year $2,160.00 Annually $2,160.00 $2,160.00 $2,160.00 $6,480.00

Services Totals: $2,160.00 $2,160.00 $2,160.00 $6,480.00

Plus applicable taxes

Franklin Community Schools (admin) Security 101 - Indianapolis

Authorized Customer Signature Authorized Signature

Printed Name Printed Name

Title Title

Purchase Order Number

Acceptance
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2025-2026 Indiana Testing Security and Integrity Agreement 

https://www.in.gov/doe/files/A-3_-Indiana-Testing-Security-and-Integrity-Agreement-v3.pdf


Franklin ECA Travel Guidelines 
(February 2026) 

 
All extracurricular activities will have a limit of 50 miles one way to the school or competition. 
Only events assigned by the extracurricular activities governing body as part of post-season 
competition will be excluded from this policy. (Example: Sectional, State Finals, etc…) If a 
coach/sponsor opts to continue a regular season event outside this range, the sport will 
reimburse the school corporation for the cost associated with travel in excess of the 100-mile 
round-trip limit. The amount will be $2.29 per mile for all forms of bus transportation, and these 
funds will be assigned to the individual sport, in coordination with the Athletic Department.  
 
Coaches/sponsors are encouraged to reach out to the Transportation Director with questions 
concerning this policy or concerns about trip calculations. 
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