
Board of School Trustees
Monday, October 20, 2025 6:00 PM
FCMS - Auditorium, 625 Grizzly Cub Drive, Franklin, IN 46131

1. WATCH MEETING LIVE

2. CALL THE MEETING TO ORDER

3. RECOGNITION Speaker(s): Dr. 
Clendening & Dr. 
Worland

3.A. Individual Student Growth 
• Central Nine Students of the Month
• Girls Golf State Finals

4. CONSENT AGENDA Speaker(s): Board 
President

4.A. Public Comments on any Consent Agenda Item

4.B. Allowance of Claims and Vouchers

4.C. Approve Minutes

4.D. CDW-G Ad Hoc Engagement Agreement

4.E. Donations

4.F. FCS Professional Development Travel

4.G. First Merchants Bank Amendment Speaker(s): Tina Jobe
4.H. GoClaim Renewal

4.I. Head Start Interagency Agreement

4.J. Indiana School Safety Specialist

4.K. Metronet Business Agreement

4.L. Overnight and/or Out of State Trips

4.M. Paris Counseling MOU

4.N. Personnel Report

4.O. Software Renewals

4.P. Surplus

4.Q. Consent Agenda Vote

5. SUPERINTENDENT REPORTS

5.A. Committee Updates 
• Music Council
• Athletic Council
• AG



• Communications
• Collective Bargaining
• Legislative
• Central Nine

5.B. Aquatics Update Speaker(s): Mr. Colin 
Mothersead

6. ACTION ITEMS

6.A. Public Comments on any Action Item

6.B. Ratification of the Collective Bargaining 
Agreement

Speaker(s): Tina Jobe

6.C. Resolution to Adopt the 2026 Budget Speaker(s):  Tina 
Jobe

6.D. Approval of Capital Projects and Bus 
Replacement Plans

Speaker(s): Tina Jobe

6.E. Retirement of Therapy Dog Speaker(s): Dr. David 
Clendening

6.F. Attendance Guideline & Form Speaker(s): Dr. 
Brooke Worland

6.G. Johnson County REMC Letter of Agreement / 
Indoor Concession Sponsor

Speaker(s): Mr. Bill 
Doty

7. DISCUSSION

7.A. Policy F176 - Unpaid Meals Speaker(s): Dr. David 
Clendening

7.B. Null Education Services and Building Thinking 
Classrooms

Speaker(s): Melisa 
McCain

7.C. Public Comments on Discussion Items

8. BOARD / ADMINISTRATIVE COMMENTS

8.A. Board Comments

8.B. Administrative Comments

9. CALENDAR Speaker(s): Dr. David 
Clendening

9.A. Calendar of Events 
• October 29: myFCS Academy, Creekside 

Elementary
• Franklin Education Evening for Education:  

November 7, The Barn at Crystal Spring Farm
• Fall Senior Project Day:  November 25
• Thanksgiving Break - NO School & Central 

Office Closed:  November 26-28
10. ADJOURNMENT

11. 11. I.C. 5-14-9-1
David Yount is an appointed member of the 
Franklin Community School Corporation Board of 
School Trustees representing Needham Township 
appointed by Franklin Community School Board.  
The date of appointment was January 30, 2025, and 
the term expires December 31, 2026. 



Students of the Month

Landon Justice
Auto Collision 

Repair

Estefani Bautista
Dental Careers

Taylor Hedger
Early Childhood

Education

Kaitlyn Acton
Medical Assisting

Wyatt Hyde
Information Technology

Operations

Kaelyn Thomas
Work-Based 

Learning



Students of the Month

Lucas Schmalz
Auto Collision 

Repair

Avery Palley
Aviation

Management

Zander Casto 
Cybersecurity

Taylor Krieg 
Pre-Nursing
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DONATIONS FOR APPROVAL 

October 2025 

 

 

FCHS 

Amount:  $200  Amount:  $1,610  

For:  FFA misc. use  For:  FFA 

From:  Delta Theta Tau Society  From:  FFA Alumni 

 

 

District 

Amount:  $500  Amount:  $500 

For:  School Nurse Supplies  For:  Hope Navigator Program 

From:  Grace United Methodist Church  From:  Kiwanis Club of Franklin, Inc. 

 

Amount:  $500 

For:  School lunch debt 

From:  Rori Watson 

 

 

CBIS 

Amount:  $250 

For:  Red Ribbon Week 

From:  Upstream Prevention Inc. 

 

 

Creekside Elementary 

Amount:  $250 

For:  Red Ribbon Week 

From:  Upstream Prevention Inc. 

 

 

Union Elementary 

Amount:  $250 

For:  Red Ribbon Week 

From:  Upstream Prevention Inc. 

 

 

Needham Elementary 

Amount:  $250  Amount:  $100 

For:  Red Ribbon Week  For:  As needed for students 

From:  Upstream Prevention Inc.  From:  Schweitzer Engineering Laboratories 

 

 

Webb Elementary 

Amount:  $250 

For:  Red Ribbon Week 

From:  Upstream Prevention Inc. 

 

 

 

 

 



 

 

 

 

Northwood Elementary 

Amount:  $250 

For:  Red Ribbon Week 

From:  Upstream Prevention Inc. 

 

 

FCMS 

Amount:  $250 

For:  Red Ribbon Week – Mental Health 

From:  Upstream Prevention Inc. 

 



FRANKLIN

pla 9/9/



SNOlnos

Franklin Community Schools (IN) - 2025
GoClaim Renewal

Fran I'nts

Grizzly Cub Drive

Jennifer

scottj@franklinschools.org

27, 2025

Quote 25,2025

created by Jennifer Lermke

1

lemke@gosolut
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5. Upon receipt of the parent permission to evaluate, testing will be completed and the

case conference will be conducted with 50 school days.

6. Franklin Community Schools will contact parents to schedule a case conference at a

mutually agreed upon time and place.

Either party can amend this agreement within thirty days written notice and will be 

reviewed annually during the Franklin Community School and Human Services, lnc.-Head 

Start meeting to discuss disabilities delivery of services between the two entities. 

Mindy Velez Date 

Program Director of Head Start/Early Head Start 

Date Becky Nelson

Board of School Trustee, President

Reviewed June 2025 





FCS School Safety Specialists 
Current as of 9-25-25 

 
In compliance with IC 5-2-10.1-9 School safety specialists; duties Sec. 9.  

(a) Each school corporation shall designate an individual to serve as the school safety 
specialist for the school corporation.  
(b) The school safety specialist shall be chosen by the superintendent of the school 
corporation with the approval of the governing body. 

 
The individuals listed below are certified school safety specialists and will continue their certification 
each year through the Indiana School Safety Specialist Academy. Basic and advanced level 
certifications are free through the Indiana Department of Education.  
 
Corporation 
Dr. David Clendening 
Benji Betts - Operations (Designated School Safety Specialist for FCSC) 
Nathan Wooten, SRO - Elementary Schools 
Derick Hartman, SRO - Franklin Community Middle School  
Doug Cox, SRO - Franklin Community High School  
Andrea Korreck - Assistant Director of Student Support and Accessibility 
 
 
Elementary and Intermediate 
Dr. Mark Heiden - Creekside 
John Flanagan - Creekside 
 
Dylan Purlee - Needham 
Crystal May - Needham 
Jessica Brown - Needham 
Melissa Stewart- Needham 
 
Matt Worland - Northwood 
Nancy Meyer - Northwood 
 
Katie Smith - Union 
 
Angie Clendening - Webb 
Jayme Abel - Webb 
Carolyn Ray - Webb 
 
Cheryl Moran - CBIS 
Tamara Schneider - CBIS 
Brian Harbin - CBIS 
Zach Mullis - CBIS 
 
 
 

Secondary 
Rita Holman - FCMS 
Jenny Pieper - FCMS 
Jeremy Hoskins - FCMS 
Derrick Hartman - FCMS 
Cole Zook - FCMS 
 
Kat Sarles - FCHS 
Janette Hoskins - FCHS 
Brandon Tungate - FCHS 
Carly Geis - FCHS 
Christie Collins - FCHS 
 
Franklin Community Virtual School 
Shelbie Murphie - FCVS  
Cristy Williams - FCVS  
 
 
 
 
 
 

















RAN
p

wr stl g

le

stH eg

+ g

q

9 polsmp

3

res g

A

1

p



ing

pq

4

330

W ng

용 p

HS

1/16

9/5



p q g

Tonte

Co

اه

rip

ing

ng

ng

83 M.

4

Ap

25



p q

Jton
303

Lwres ny

wres g

X
A

p



p b g p

3.30
le

w ng

4

ephS

Wresvestling

wrestting

H

9



p
p q

J Tonte ECHS

Dec 2 3 Ca meth ghichoo
3

16 4

wr g

Wreshting

wresting



FRAN

th Gr

Af

9

9

ga p

41

4th g

5u
at t I if k cbingNbinggan Ly
ci fu, low ge, hik g, C t

tea w bon agy +r fun, his

fa,y mS

9/11

14/25















Personnel Report 10/20/2025 Changes since 9/8/2025

NAME BUILDING/POSITION EFF. DATE SALARY
Explanation

CERTIFIED PERSONNEL
New Hires

Allison Mann FCMS- Homebound Instructor 9/8/2025 $35.00/hour

New position

Mitzi Mikels Northwood- 4th Grade Teacher- Long-term sub 10/20/2025 LTS pay

Replacing Kylie Nuthak LOA

Staff Changes
Shelby Biehl To: FCHS- Interim Assistant Principal 11/1/2025 $81,000.00

From: FCHS- Dean of Students (Teacher on Special Assignment)

Replacing Ryan Wagner position change

Angela Greene To: Creekside- Title I Teacher (.5 FTE) 9/15/2025 $33,396.97

From: Creekside- Title I Teacher (.6 FTE)

Change in hours only 

Douglas Kirby To: Corporation-wide- Interim Executive Director of Technology 10/6/2025 $81,000.00

From: Corporation-wide- Technology Integration Specialist

Replacing Matthew Sprout resignation

Dawn Phelps To: St. Rose/FCHS/FCMS- Special Education Teacher (Full-time) 9/29/2025 $72,387.68

From: St. Rose/FCHS- Special Education Teacher (4 days per week)

Added sections at FCHS

Resignation/Termination
Mitzi Mikels Webb- Special Education Teacher 10/10/2025

Resignation

Rebecca Skeel Northwood- Title I Jumpstart Teacher 9/19/2025

Resignation

Matthew Sprout Corporation-wide- Executive Director of Information Technology 10/3/2025

Resignation

Jayla Stigall FCMS- Science Teacher 10/7/2025

Quit without notice

Retirement
none

Leave of Absence
Daniel Batta FCHS- Ag Teacher 8/27/2025-9/5/2025

FML

Megan Cole CBIS- Special Education Teacher 9/8/2025-9/23/2025

FML

Presleigh Heuchan FCMS- English Teacher 1/11/2026-3/26/2026

FML Tentative

Joseph Hougland Corporation-wide- Director of Transportation 9/10/2025-unknown

FML Tentative, Intermittent

Karle Hougland Northwood- Principal 9/10/2025-unknown

FML Tentative, Intermittent

Kylie Nuthak Northwood- 4th Grade Teacher 10/7/2025-unknown

FML Tentative

Brook Schoettle FCMS- Art Teacher 2/23/2026-5/22/2026

FML Tentative

Kimberly Spurling Corporation-wide- Director of Mental Health 10/4/2025-12/14/2025

FML

Katie Suttles FCMS- World Cultures Teacher 9/15/2025-10/31/2025

FML

Gena Swanagan-Frazer CBIS- Speech Language Pathologist 8/29/2025-9/5/2025

FML Intermittent

Michelle Wallace FCHS- Special Education Teacher 8/4/2025-5/21/2026

FML Tentative, Intermittent



Personnel Report 10/20/2025 Changes since 9/8/2025

Elizabeth White FCMS- Art Teacher 12/19/2025-3/26/2026

FML Tentative

Cristy Williams Virtual School- School Counselor 10/3/2025-10/7/2025

FML Tentative, Intermittent

CLASSIFIED PERSONNEL
New Hires

Selena Flanagan Webb - Cub Academy Assistant 10/20/2025 $15.70/hour

Replacing Madison Thurman

Marni Havener District-wide - Temporary Alternative Education Skills Specialist 9/17/2025 $21.33/hour

Replacing Brianna Berry LOA

Naomi Henry FCHS - Lifeguard 10/9/2025 $15.00/hour

New position

Tori Hertenstein Needham - Food Services 10/6/2025 $15.08/hour

Replacing Rachel Dillow position change

Tricia Jewell CBIS - Special Education Assistant 10/6/2025 $17.15/hour

Replacing Olivia Marrs position change

Jonnie Lucas FCHS - Food Services 10/20/2025 $15.08/hour

Replacing Alexis Gomez position change

Daniel McSinii FCHS - 2nd Shift Custodian 9/24/2025 $17.52/hour

Replacing Justin Weddle

Kayla Riley Union - Food Services 10/6/2025 $14.00/hour

Replacing Clair Beller

Brittney Sanford FCHS - Special Education Assistant 9/29/2025 $16.65/hour

Replacing Roxane Chadwell position change

Brandy Shaw District-wide - Food Services Sub 10/6/2025 $14.00/hour

New position

Paul Stockett FCHS - Lifeguard 9/17/2025 17.00/hour

New position

Emma Small FCHS - Lifeguard 10/9/2025 $15.00/hour

New position

Alyshcia Stubbs Webb - Cub Academy Assistant 10/6/2025 $16.00/hour

Replacing Yadira Calderon Valadez

Abbygail Ward District-wide - Food Services Sub 9/29/2025 $14.00/hour

New position

Lisa Workman Creekside - Developmental Preschool Assistant 9/26/2025 $16.29/hour

Replacing Tracy Hernandez

Staff Changes
James Bowman To: Transportation - Bona Fide Bus Driver 9/25/2025 $27.25/hour

From: Transportation - Contracted Bus Driver

Replacing Jesse Marietta position change

Roxane Chadwell To: FCHS - Franklin Academy Assistant 9/15/2025 $18.16/hour

From: FCHS - Special Education Assistant

Replacing Emily Pool

Mildred Coahran FCMS - Food Services (28.5 hours per week) 9/4/2025 $15.00/hour

From: FCMS - Food Services (27.5 hours per week)

Schedule change

Shawna Conner To: District-wide - Cub Academy Sub 10/21/2025 $15.50/hour

From: FCHS - Food Services

New position

Rachel Dillow To: Needham - Cafeteria Manager 9/29/2025 $18.00/hour

From: Needham - Food Services

Replacing Dawn Baker

Kayla Ellis To: Transportation - Contracted Bus Driver 10/20/2025 $27.25/hour

From: Transportation - Sub Bus Driver

Replacing Kari Traylor



Personnel Report 10/20/2025 Changes since 9/8/2025

Earleen Kincaid To: FCMS - Food Services 9/9/2025 $15.08/hour

From: District-wide - Food Services Sub

Replacing Brittney Zoellner position change

Mark Moody To: Transportation - Bona Fide Bus Driver 10/6/2025 $27.25/hour

From: Transportation - Contracted Bus Driver

Restructured position

Debra Rubush To: Transportation - Sub Bus Aide 8/6/2025 $17.80/hour

From: Transportation - Bus Aide

New position

Gary Smith To: FCHS - Part-time 2nd Shift Custodian 10/6/2025 $18.04/hour

From: FCHS - Food Services

Replacing Harold Armstrong

Madison Thurman To: District-wide - Cub Academy Sub 10/3/2025 $15.90/hour

From: Webb - Cub Academy Assistant

New position

Brittney Zoellner To: FCMS - Food Services (3.75 hours per day) 9/9/2025 $14.63/hour

From: FCMS - Food Services (3 hours per day)

Replacing Linda Coryell

Resignation/Termination
Olivia Burton Northwood - Clinic Assistant 10/3/2025

Resignation

Yadira Calderon-Valadez Webb - Cub Academy Assistant 9/16/2025

Resignation

Kasi Dodd Transportation - Bus Aide 9/24/2025

Quit w/o notice

Philip Dunn District-wide - Grounds 9/26/2025

Resignation

Amber Fikes Creekside - Special Education Assistant 9/19/2025

Resignation

Madisyn Garris Webb - Cub Academy Assistant 5/23/2025

Resignation

Carly Geis FCHS - Mental Health Support Team 10/10/2025

Resignation

Kenneth Helton Transportation - Contracted Bus Driver 9/16/2025

Quit w/o notice

Mary Hooper-Davis Transportation - Sub Bus Driver 9/28/2025

Resignation

Eowyn Power FCMS - 2nd Shift Custodian 10/6/2025

Quit w/o notice

Tammy Stainbrook District-wide - Food Services Sub 9/22/2025

Resignation

Kari Traylor Transportation - Contracted Bus Driver 10/10/2025

Resignation

Abbygail Ward District-wide - Food Services Sub 9/29/2025

Quit w/o notice

Retirement
Lissa House FCHS - 2nd Shift Custodian 12/19/2025 25.5 years of service

Retirement

Leave of Absence
Kathryn Crump FCHS - Essential Skills Assistant 10/9/2025-10/10/2025

SWOP

Molly Graham Northwood - Special Education Assistant 10/17/2025 - unknown

FML

John Kennedy Transportation - Bona Fide Bus Driver 8/6/2025 - unknown

FML Intermittent



Personnel Report 10/20/2025 Changes since 9/8/2025

David Sewell Adminstration - Skilled Maintenance 10/7/2025 - 10/15/2025

FML

ECA
New Hires

Jody Bridges CBIS- Robotics 9/15/2025 ECA Stipend

Replacing Gina Boardman resignation

Carla Gildersleeve FCHS- Swimming Assistant Coach 9/3/2025 ECA Stipend

Replacing Griffin Edwards resignation

Theresa Gorall CBIS- Robotics 9/15/2025 ECA Stipend

Replacing Benjamin Bauman resignation

Brian Klem FCMS- 7th Grade Girls Basketball Coach 9/3/2025 ECA Stipend

Replacing Stephanie Knox resignation

Colin Mothersead FCMS- Swimming Assistant Coach 9/17/2025 ECA Stipend

Replacing Quindelyn Bailey resignation

Lauren Pfister FCMS- Team Lead 8/1/2025 ECA Stipend

Replacing Amber Roessler position change

Staff Changes
none

Resignation/Termination
Amy Bertel Corporation-wide- PLC Leader 9/9/2025

Resignation

Stephanie Knox FCMS- 7th Grade Girls Basketball Coach 9/3/2025

Resignation

Resignation:  Received letter from employee stating termination of employment with FCSC 
LTS = Long Term Substitute 

SWP= Suspension With Pay

SWOP = Suspension With Out Pay 

FML  = Family Medical Leave

FTE = Full Time Equivalent

LOA = Leave of Absence 



​October 2025 Board Meeting​
​“December 2025” Software Renewals​

​●​ ​CDW (APC Support)​
​○​ ​$530.19​

​●​ ​CDW (ECMU & SNT)​
​○​ ​$17,583.98​

​●​ ​Clever Dogs Media​
​○​ ​$12,000.00​

​●​ ​Bell Techlogix​
​○​ ​$31,654.80​

​●​ ​Avantis (VR Software)​
​○​ ​$699.00​



 

 

 

October 2025 
Surplus 

 
 

 
Union Elementary:  12, 8’ tables 

Glencoe Music: It’s Role and Importance in Our Lives:  175 each & 4 Teacher Editions 



OCT

2025

FCS 
Aquatics



CURRENT 
USERS

Currently our pools have three primary user 

groups:

FRANKLIN COMMUNITY 
SCHOOLS (FCHS/FCMS)

FRANKLIN 
COLLEGE

FRANKLIN 
PARKS & 

RECREATION



FCHS/FCMS 
TEAMS

FEEDER 
PROGRAMS

Primary Facility: High School

Usage: Year-Round

Frequency: 4-6hr, 6x per week 

(106hr/month)



FRANKLIN 
COLLEGE

ADDITIONAL INFO

Primary Facility: Middle School

Usage: September-February

Frequency: 2-4hr, 6x per week 

(90hr/month)

• Pays annual rental fee to FCS for usage of the pool. 

• Currently in negotiations for new contract. 

• Takes priority after official Franklin Schools programming 

(MS team, PE, etc)

• 40-50 members



PARKS AND 
RECREATION

ADDITIONAL INFO

Primary Facility: Middle School

Usage: September-April

Frequency: 1-2hr, 3-4x per week 

(20hr/month)

• Community partnership (no rental fees charged)

• Schedules around existing programming (FCS & College)

• Relatively small user group (10-20 people)



CHANGES

• All working guards hired/paid by FCS; invoiced to users

• Full management will allow for better coverage, further 

documentation, and greater accountability

• Training & recertification provided by FCS (~$50/guard per 2yrs)

• Goal: reach breakeven operation of pool(s) between fees from 

all user groups without inhibiting operational capacity of feeder 

programs

• Potential revenue streams:

⚬ Percentage-based event fees for swim/dive clubs

⚬ Adult programming (US Masters team, SCUBA, etc)

⚬ Publicly available lifeguard/CPR

LIFEGUARDS

1 2
ADDITIONAL REVENUE

A few modifications to our operating structure stand 

to significantly, and quickly benefit the operation of 

our facilities. 



OCT

2025

THANK
YOU



FRANKLIN
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To Whom It May Concern, 

This letter is a professional recommendation to retire Therapy K9 Millie from her career as a therapy 
dog at Franklin School Systems due to developed behaviors and potential health issues.

Currently due to Millie’s age, behaviors unacceptable for therapy work and potential health issues, we 
do not believe that Millie represents any financial value as a therapy animal.

Please do not hesitate to reach out with any questions or for any additional information.

Julie@ultimatecaninetraining.com

Best regards, 

Julie Case

CEO, Ultimate Canine LLC.



 

 

Book GUIDELINES 

 
Section Section C - Students 

 
Title C175-R1 - Attendance 

Code 

Status Active 

 
Adopted August 12, 2024 

 

 
C175-R1 

 

 

ATTENDANCE 

The Board requires all students enrolled in the schools and programs it offers to 

attend school regularly in accordance with the laws of the State. The Board’s 

educational program is predicated upon the presence of the student and requires 

continuity of instruction and classroom participation. The regular contact of students 

with one another in the classroom and their participation in a well-planned 

instructional activity under the tutelage of a competent teacher are vital to this 

purpose. 

Research shows that regular attendance correlates with high achievement.; for this 

reason, FCS has determined that students may incur no more than 10 absences (per 

class at FCHS). All absences, excused or unexcused, count toward this limit. Exempted 

absences are not included in this limit. 

“Attendance” as used in this guideline shall mean to be physically present in a school 

or at another location where the Board’s educational program is being offered at the 

times established by the Board and a teacher is being conducted. 

EXCUSABLE REASONS (outlined in Policy C175) : MUST BE REPORTED WITHIN 24 
HOURS 

All absences must be reported to the school office.  A parent/guardian must call the 

school to report the absence by 9:00 am. 

Students/Families should produce relevant documentation (as outlined in Policy C175) 

within 24 hours following the day the student returns to school. 



 

The Corporation accepts only the following as excusable reasons for absence from 

school. 

An excuse for absence from school may be approved for one (1) or more of the 
following reasons or conditions: 

 

A.  Professional Appointments (i.e. doctor, dentist, therapist) 

Proper documentation as outlined in this policy will be required. 

B. Personal Illness 

The principal may require a doctor's confirmation if s/he deems it advisable, such 

as after 2 consecutive absences. 

C. Out-of-School Suspension 

D. Death in the Immediate Family 

E. Required Court Attendance 

F. Observance of a Bona-Fide Religious Holiday 

G. Military connected families' absences related to deployment and return 

H. Recovery from a documented accident 

I. Maternity Leave 

J. Such other good cause as determined by law (I.C. 20-8.1-3-18 and Policy #C175). 

PROFESSIONAL APPOINTMENT REQUIREMENTS 

 
Notice of appointment will be required upon return to school. The documentation 

must contain the following to be considered an acceptable absence: 

A. Name of Student 

B. Date and Time of Appointment 

C. Return date to School 

D. Any limitations and their duration 

Failure to produce documentation within three (3) days may result in a violation of 

this policy. Absences that do not accumulate against this guideline include field 

trips and/or college visits. 

 
UNACCEPTABLE REASONS FOR ABSENCES 

Any absence from school not authorized or in violation of this policy is considered 

unacceptable. 



Elementary (K-6)K-12 Unexcused Absences 

A. All absences must be reported to the school office. A parent/guardian must call 

the school to report the absence by 9:00 a.m. 
 

B. Upon the fifth unexcused absence within a 10-week period, a parent/guardian will 

receive an attendance letter informing him/her of the number of unexcused 

absences from school. Per Senate Bill 282, families are required to conference with 

school administrators within five ten instructional days of the fifth unexcused 

absence. At this meeting, an attendance plan will be developed and should be 

followed. Schools will work with families to schedule the conference at a 

convenient time. A school administrator, teacher, counselor, and parent/guardian 

should attend the conference. The parent/guardian may bring a representative if 

notice is provided to the school at least 48 hours before the conference. 

C. Upon the tenth unexcused absence and thereafter, failure to provide 

documentation from a physician in compliance with Board Policy C175 will be 

considered to be in violation of this policy. On the tenth unexcused absence, a 

letter is issued from the school as verification of the student’s absence from 

attendance at school. All absences, excused or unexcused, count toward this 10-

day limit. Per Senate Bill 282, an affidavit will be filed with the prosecutor's office 

for students accumulating 10 unexcused absences. 

D. Upon the fifteenth absence, excused or unexcused, the school will send a notice 

to Johnson County Community Corrections and DCS for further action. A letter will 

be sent to parents/guardians as well. 

E. Upon the accumulation of 18 unexcused absences, per Senate Bill 282, the 

student’s attendance data will be submitted to the prosecutor’s office. 

Middle (7-8) 

A. All absences must be reported to the school office. A parent/guardian must call 

the school by 9:00 a.m. to report the absence. 

B. Upon the fifth unexcused absence, a parent/guardian will be given a warning 

notice informing him/her of the number of absences from school. 

C. Upon the tenth absence and thereafter, failure to provide documentation from a 

physician will be considered to be in violation of this policy. On the tenth absence, 

a letter is issued from the school as verification of the student’s attendance at 

school. All absences, excused or unexcused, count toward this 10-day limit. 

D. Upon the fifteenth absence, excused or unexcused, the school will send a notice 

to Johnson County Probation/Office of Family and Children and DCS for further 

action. 

High School (9-12) 

A. All absences must be reported to the school office. A parent/guardian must call 

the school by 9:00 a.m. to report the absence. 



B. Upon the fifth unexcused absence, a parent/guardian will be given a warning 

notice informing him/her of the number of absences from school. 
 

C. Upon the tenth absence and thereafter, failure to provide documentation from a 

physician will be considered to be in violation of this policy. On the tenth absence 

from a class, a letter is issued from the school as verification of the student's 

attendance at school. All absences, excused or unexcused, count toward this 10- 

day limit. Upon the fifteenth absence, the school will send a notice to Johnson 

County Probation/Office of Family and Children and DCS for further action. 

D. Due to work missed, any absence of ten (10) or above may result in loss of credit 

from the class. 

E. Upon the fifteenth absence, excused or unexcused, the school will send a notice to 

Johnson County Probation/Office of Family and Children and DCS for further 

action. 

EXCESSIVE ABSENCES (7-12) 

When students reach their tenth absence, unexcused and excused, a letter will be sent 

home indicating that the student is in violation of the attendance policy and will be 

referred to Johnson County Juvenile Community Corrections at fifteen absences. 

At the 10th absence, the student/parent or guardian will be required to meet with a 

counselor or administrator to discuss their absences and develop an attendance 

contract. The following interventions can be utilized to assist with attendance 

concerns: 

A. After-school detention 

B. Referral to alternative school 

C. Loss of driving privileges for school 

D. Referral to Juvenile Detention for truancy 

E. In-school suspension 

F. Out-of-school suspension 

G. Loss of high school credit 

H. Possible loss of extra and co-curricular participation, prom, dances and after 

school activities 

I. Possible expulsion 

Exempted absences are not included in these 5,10,15-day thresholds. (See Policy 

#C175.) 

 

 



TARDINESS 
 

The prompt arrival of students prepares them for success the entire day. Students 

who report late to school must check-in at the main office to obtain admittance to the 

building. 

Middle/High School 

Consequences for tardiness are outlined in the Middle/High School Handbooks. 

PRE-ARRANGED ABSENCES 

Pre-arranged absences may be considered an unacceptable absence and subject to the 

ten (10) day rule in all three (3) school levels. Prior to the absence, parents are expected 

to notify the school of the absence. 

TRUANCY 

A student shall be considered truant each day or part of the day s/he is inexcusably 

absent from his/her assigned location without parental knowledge. Absence is defined 

as non-present in the assigned location any time beyond the tardiness limit. A student 

will be considered tardy rather than absent if s/he is in his/her assigned location 

within thirty (30) twenty (20) minutes after the official start of the school day. 

NOTICE TO THE INDIANA BUREAU OF MOTOR VEHICLES 

 
In accordance with Indiana law, the building principal and/or attendance officer shall 

keep the Bureau of Motor Vehicles informed of each student whose truancy has 

resulted in at least two (2) suspensions, an expulsion, or an exclusion from school or if 

the student has withdrawn from school in an effort to circumvent the loss of his/her 

learner's permit or application for a driver's license. The student's current license 

cannot be revoked for habitual truancy. The building principal and/or attendance 

officer shall notify the Bureau of Motor Vehicles of each student who is a habitual 

truant. 

The disciplining of truant students shall be in accord with Board policies and due 

process described in the Student Code of Conduct and Board Policy 5611. 

STUDENTS LEAVING SCHOOL DURING THE SCHOOL DAY 

A. No staff member shall permit or cause any student to leave school prior to the 

regular hour of dismissal except with the knowledge and approval of the principal 

and with the knowledge and approval of the student's parents. 

B. No student will be released to any government agency without proper warrant or 

written parental permission except in the event of an emergency as determined by 

the building principal. 

 



CERTIFICATE OF INCAPACITY 
 

If a parent does not send his/her child to school because of the child’s illness or 

mental or physical incapacity, it is unlawful for the parent to fail or refuse to produce 

a certificate of incapacity for an attendance officer within six (6) days after it is 

demanded. The certificate required under this requirement shall be signed by an 

Indiana physician or by an individual holding a license to practice osteopathy or 

chiropractic in this state or by a Christian Science practitioner who resides in Indiana 

and is listed in the Christian Science Journal. 
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C175-E2 

 

ATTENDANCE 

Administrator-Approved Excused Absence Request Form 

 

Please complete this form to request an administrator-approved excused absence for your 

student. One form must be submitted per student, per absence request. 

 

 

 

Student Information 

 

Student Full Name (Print):   

 

Grade:   Building:   

 

Parent/Guardian Information 

 

Parent/Guardian Name (Print):   

Phone Number:   

 

 

Absence Details 

 

Type of Absence as defined in Policy C175 (Check One): 

☐ Family Choice Planned (known in advance): maternity, military, or other reason 

☐ Family Choice Unplanned (unexpected): maternity, military, or other reason 

☐ Administrator Approved (known in advance): not falling into the above categories; 

must be making satisfactory academic progress 

 

Date(s) of Absence:   

 

Specific Reasons for Absence: 



Parent/Guardian Signature 

 

I certify that the above information is accurate and understand that this form will be reviewed by 

school administration. 

 

 

 
Signature:   

 

Date:   

 

 

 

 

 

Office Use Only 

 
• Received by:   

• Date Received:   

• Approved: ☐ Yes      ☐ No 

• Signature: _____________________________ 

• Notes:   
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Section Section F - Fiscal Management 

 
Title F176 - Unpaid Meals 

Code 

Status Active 

 

 
F176 

Unpaid Meals 

 

Lunch Charging Procedures 

Meal accounts for students should be consistently funded throughout the school year to avoid students 

needing to charge for a meal. However, the Board recognizes that an occasional emergency may make it 

necessary to charge for a meal. Families needing assistance to apply for free or reduced lunch should contact 

the School Corporation’s Director of Food Service. 

 

The Board’s policy and Superintendent’s procedure related to meal charges shall be distributed in writing to 

all households at the start of each school year and to households transferring to the school or Corporation 

during the school year. Additionally, the Board’s policy and Superintendent’s procedure related to meal 

charges shall be distributed to all Corporation staff responsible for policy enforcement, including Corporation 

food service employees, accounting staff, and all other staff involved in enforcing any aspect of the meal 

charge policy. This information can also be found about this procedure can also be found on schools website. 

The Corporation’s meal charging procedure is as follows: 

  Significant negative lunch account balances shall not be permitted. A significant negative lunch 

account balance is any balance owed in excess of $25; 

 If a student has a significant negative lunch account balance, the student shall not be permitted to 

charge  purchase any à la carte food or beverage items; 

  All households have free access to monitor their students’ lunch accounts through the food service 

department’s online payment system, Family Portal; 

 

 The  Food Service Department’s point of sale software sends low balance and negative balance reminders via 

email every four (4) days. 

 

https://go.boarddocs.com/in/frankl/Board.nsf/vpublic?open


  The Food Service Department will attempt to contact households multiple times prior to the 

conclusion of each semester when negative balances persist.  These means of contact include phone 

calls, letters sent home with students, and additional emails sent; and 

 Unpaid meal balances may be turned over to collections at the end of each 

semester. 

Families may deposit money into students’ meal accounts using a credit or debit card. Students may also 

pay with check or cash at the register as they go through the meal line. 

The superintendent may develop administrative guidelines to implement this policy. 

 

Inactive Lunch Accounts 

A lunch account becomes inactive after student withdrawal from school. An inactive lunch account that 

has a positive balance of $5.00 or less may be receipted back into the school lunch donation fund where 

the School Lunch Program funds are maintained. An inactive lunch account that has a nominal negative 

account balance of $5.00 or less may be offset against the positive balances in the Fund; provided, 

however, that if the parent requests and can document entitlement to the positive balance in the account 

within six months from the date the student becomes inactive, the parent is entitled to a refund of that 

amount. 
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Null Education Services and Building Thinking Classrooms 

AGREEMENT FOR SERVICES AND PRODUCTS 

  

This Agreement for Services and Products ("Agreement") is entered into this day of September 25, 2025 

(the “Effective Date”), by and between Null Education Services, LLC, located at 1533 Freswick Dr. Folsom, 

CA 95630 United States (“NES”) and Franklin Community Schools with offices at 998 Grizzly Club Drive, 

Franklin IN 46131 (“CLIENT”) 

  

1.  Services. Client desires to contract with NES for services related to the Client’s professional learning 

or other expressed learning needs (the “Services”); and NES desires to provide such Services to the 

Client, delivered by a Dr. Peter Liljedahl as further described in the Investment and Timeline attached 

hereto as Exhibit A.  

a.  Live Events (On-Site).  

Services concerning on-site professional development, including, and without limitation: keynotes, 

workshop days, implementation days and coaching days  shall be considered “On-Site Event” NES, 

the Client, and Peter Liljedahl will establish and agree on final dates with Client as documented in 

Exhibit A. For any On-Site Event, Client shall: (1) employ appropriate safety measures to ensure 

the safety of the Event participants and Peter Liljedahl (e.g., to reduce the spread of COVID-19); 

and (2) inform its participants (a) of all risks associated with attending an On-Site Event, (b) that by 

participating in the On-Site Event, the participants will be deemed to have assumed all such risks, 

and (c) that NES and Peter Liljedahl shall have no liability whatsoever arising from or related to any 

Client participant’s attendance and participation in any On-Site Event.   

b.  Live Events (Virtual Synchronous).   

Services consisting of a live, virtual presentation by a Peter Liljedahl shall each be considered a 

“Virtual Synchronous Event”. Virtual Synchronous events may take one of several forms, including 

and without limitation: virtual workshops, virtual keynotes, or virtual coaching.  

On-Site Events and Virtual Synchronous Events are hereby collectively referred to as “Live Events.”    

c. Virtual Asynchronous Events. Services may also include access to (1) webinars which were recorded 

independent of this Agreement, or (2) any pre-recorded virtual development such as  keynotes, 

workshops, implementation, and coaching as approved by NES in its sole discretion, (a “Virtual 

Asynchronous Event”). 
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2.  Recording of Live Events or Virtual Asynchronous Events 

a. The Client shall not be permitted to independently photograph, audio tape, video tape, or 

otherwise record or broadcast any Live Event or Virtual Asynchronous Event, Peter Liljedahl 

presentation, or any of the Materials and/or Services provided by NES under this Agreement, in 

whole or in part, in any manner whatsoever without prior written permission. 

b. The Client may request  permission to record an event. Permission is subject to NES approval, 

provided it is received by NES no fewer than seven (7) business days from the commencement of 

a scheduled Event. Notwithstanding the foregoing, Client acknowledges and agrees that the 

approval of such a request to record any event shall be made by NES in its sole discretion, and that 

such a request is subject to the terms of Ownership and Rights set forth in Paragraph 4 

“Ownership/Rights”. Client further acknowledges and agrees to inform each of its participants that 

it is being recorded and that by participating they are providing their individual consent. 

c. For any event where permission to record has been granted, the following restrictions apply: 

i. The recording may only be used within the Client’s school or district for those attendants 

who were registered to attend at the time of the event. 

ii. The Client may not post the recording in any publicly accessible platform, website, or other 

online entity. 

iii. The Client may not upload the contents of the recording into any Generative Artificial 

Intelligence (AI) tool. 

iv. The Client may not sell access to the recording. 

v. The Client may not use the recording or its contents to deliver their own local or personal 

professional development workshops, keynotes, or other such events. 

vi. The Client must permanently delete the recording after 45 days. 

3. Ownership/Rights. Peter Liljedahl will own or hold the necessary rights to any materials or other work 

product created, developed or distributed by himself or by NES for any On-Site Event, Virtual Synchronous 

Event, or Virtual Asynchronous Event  (collectively, “Event”) under this Agreement including, without 

limitation, any Event handouts, materials, slides, chat files or other transcripts of certain Synchronous 

Events and Asynchronous Events, or any survey data, results, reports or other related content or 

deliverables (collectively, “Materials”). No rights to any of the Materials shall be conveyed to Client except 

as expressly set forth herein: 

a. Client may request in writing to share or distribute Materials to internal stakeholders. Written 

permission must be obtained from NES, and for any event where request to share Materials has 

been granted, the following restrictions apply: 

i.  The Client shall in no way alter the Materials  
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ii. The Client may only share Materials within the Client’s school or district for those 

attendants who were registered to attend at the time of the event. 

iii. The Client may not post the Materials in any publicly accessible platform, website, or 

other online entity. 

iv. The Client may not upload the contents of the Materials into any Generative Artificial 

Intelligence (AI) tool.  

v. The Client may not sell access to the Materials.  

vi. The Client may not use the materials to deliver their own local or personal professional 

development workshop, keynotes, or other such events.   

4.  Requesting Scheduling Changes. The Client may request to (1) reschedule the date of a Live Event  (2) 

change and reschedule a Virtual Synchronous Event to an On-Site Event or (3) change and reschedule an 

On-Site Event to a Virtual Synchronous Event upon ninety  (90) calendar days’ advance written notice of a 

scheduled Live Event, subject to the following terms.  

a. A date change request is subject to NES approval and Peter Liljedahl’s  availability and 

agreement. 

b. For approved date changes, Client will reimburse NES for any additional costs or expenses 

incurred by NES and/or Peter Liljedahl of such rescheduled Live Event.  

c. In the event of a schedule change request made by the Client within thirty (30) calendar days, 

if NES cannot rebook the previously-held date with another client, NES may charge up to 

twenty-five percent (25%) of all Services expenses set forth in Exhibit A. If the Client then 

requests to cancel the rescheduled date, NES may charge Client up to 60% of the original 

Services expenses set forth in Exhibit A. 

5.  Venue setup. The following conditions relate to workshops and are designed for an optimal 

participant experience and effective modeling of pedagogy. These conditions are non-negotiable. 

a. For in-person workshops, the room must be set up with vertical whiteboards for every 

group of three (3) participants along with one (1) black whiteboard marker and one (1) 

eraser per group. The client shall–at their own expense–furnish such materials (Wipebook 

or other equivalent), but surfaces must be erasable, and there must be one for every group 

of three participants.  

b. Further, for in-person workshops, participants will stand for large portions of the workshop 

and will sit for other portions. Thought must be given to furniture placement. There must 

be a cleared space of at least six (6) feet where whiteboards are placed, room for 

participants to gather standing in a group, and room for participants to sit down.  

c. For Virtual synchronous workshops, Client must inform participants in advance that this is 

a workshop that includes activities in which they will engage. As such, they must join from 
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an individual, audio and video enabled, device in a separate room. Smart phones and 

tablets will not be sufficient for participation.  

d. It is only permitted to have registrants in one single room watching a session if the session 

is a Virtual Keynote. 

6.  Term and Termination. The term of this Agreement will commence on the Effective Date listed at 

the outset of this Agreement and will remain in effect for one year or until NES has completed the 

Services and/or delivered the Products described in Exhibit A. Either party may terminate this 

Agreement without cause upon ninety  (90) calendar days’ advance written notice subject to the 

following terms.  

a. For all Live Events: (1) in the event of termination by Client more than ninety (90) calendar 

days of a scheduled Live Event, NES will be paid any expenses incurred as of the effective 

date of termination including, without limitation, Peter Liljedahl’s costs, NES’s non-

refundable travel costs, and non-refundable venue deposits (collectively, “NES Expenses”); 

(2) in the event of termination by Client between  ninety (90) and forty-five (45) calendar 

days of a scheduled Live Event, NES will be paid fifty percent (50%) of all Services amounts 

set forth in Exhibit A related to the canceled Live Event and NES will be reimbursed for all 

NES Expenses including, without limitation, Peter Liljedahl’s ’ fees and costs; (3) in the 

event of a termination by Client within forty-five  (45) days, NES will be paid one hundred 

(100%) of all Services amounts set forth in Exhibit A; and (4) said foregoing amounts and 

expenses due based on such early termination under (1), (2), or (3) above by Client will be 

paid by Client to NES within ten (10) days of the termination date. 

b.  Notwithstanding anything herein to the contrary, should any NES program relating to the 

Services described in Exhibit A become unavailable or rights to the NES program be 

subsequently modified or changed in any manner, and NES is unable to substitute other 

services related to the NES program on terms acceptable to Client, NES shall have the right 

to immediately terminate this Agreement without any liability or penalty whatsoever. 

7.  Compensation. NES will be paid the amounts outlined in Exhibit A.  

a. NES retains the sole discretion to issue invoices to the Client upon the culmination of any 

individual event, whether it spans a single day, transpires over consecutive days, or 

comprises a series of interconnected events. 

b. This clause empowers NES to exercise its judgment in determining the appropriate timing 

and frequency of invoicing, ensuring the efficient management of financial transactions 

related to the events conducted. 

c. Except as otherwise provided herein, Client will pay NES all amounts due hereunder within 

thirty (30) days of receipt of invoice.  

d. Should the Client wish to submit a purchase order or purchase order number as part of the 

invoicing process, the purchase order must be received by NES no less than 15 days prior 

to the start of an event or series of events. 
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e. Should the Client wish to pay through credit card or bank transfer (excluding ACH payment 

up to $15,000), NES will charge the Client up to 3% of the invoice total to cover applicable 

fees.  

8.   Warranties. 

a. NES represents and warrants (1) that it will perform the Services using qualified personnel 

and in accordance with applicable industry standards; and (2) that it will comply with any 

and all applicable rules, laws and regulations, court or administrative orders or decrees of 

any federal, provincial, local, or other governmental unit which has jurisdiction in such 

circumstance. Client represents and warrants that it will comply with any and all applicable 

rules, laws and regulations, court or administrative orders or decrees of any federal, 

provincial, local, or other governmental unit which has jurisdiction in such a circumstance.   

b. EXCEPT AS OTHERWISE PROVIDED HEREIN, NES PROVIDES ALL PRODUCTS AND SERVICES 

INCLUDING, WITHOUT LIMITATION, ANY WEBINARS, AND/OR ANY RELATED MATERIALS IN 

AN “AS-IS” CONDITION. EXCEPT AS EXPRESSLY SET FORTH HEREIN, NES DOES NOT MAKE 

ANY OTHER REPRESENTATIONS OR WARRANTIES OF ANY KIND WHATSOEVER, EXPRESS, 

OR IMPLIED, INCLUDING, WITHOUT LIMITATION, ANY WARRANTY CONCERNING THE 

AVAILABILITY OF A WEBINAR OR THE USE OF ANY SERVICE OR PRODUCT FOR A 

PARTICULAR PURPOSE. 

9.  Indemnification. The parties agree to notify one another promptly of any claim made by or expected 

from a claimant against a party to this Agreement, which claim relates to the subject matter of this 

Agreement.  The parties agree to cooperate to attempt to dispose of any such claim. Each party to this 

Agreement (“Indemnitor”) agrees to indemnify and hold harmless the other party (“Indemnitee”) 

(together with Indemnitee’s successors, assigns, directors, officers, employees, and any other person 

for whom Indemnitee may be legally responsible) from and against any loss, cost, claim, or expense, 

including reasonable attorney fees, arising from any act of negligence or other breach of duty by 

Indemnitor, its successors, assigns, directors, officers, employees or agents; provided however, that 

Franklin Community School Corporation’s obligation to hold Null Education Services, LLC harmless shall 

be limited in substance by statutes designed to protect and limit the exposure and liability of Franklin 

Community School Corporation as an instrumentality of the State of Indiana and/or an Indiana public 

school corporation (e.g., actions and conditions as to which the party is immunized by the Indiana 

Medical Malpractice Act, the Indiana Tort Claims Act, dollar limits stated in such Acts, exemption from 

punitive damages, and the continued ability to defeat a claim by reason of contributory negligence or 

fault of the claimant), so that Franklin Community School Corporation’s liability to hold harmless shall 

not exceed what might have been its liability to claimant if sued directly by claimant in Indiana and all 

appropriate defenses had been raised by the party.” 

10.  Limitation of Liability. Notwithstanding anything herein to the contrary, except for NES’ 

indemnification obligations set forth in Paragraph 9,  NES shall not be liable for any indirect, special, 

incidental, punitive or consequential damages EVEN IF NES HAVE BEEN ADVISED OF THE POSSIBILITY 

Docusign Envelope ID: 2204F62D-4770-476A-9305-71BBE68C0A6D



6 of 10 

OF SUCH DAMAGES. IN ADDITION, NES SHALL NOT BE LIABLE FOR ANY DAMAGES OR LIABILITY THAT 

RESULT OR ARISE FROM THE CLIENT’S USE OR INABILITY TO ACCESS OR OTHERWISE USE THE 

PRODUCTS, SERVICES AND/OR ANY OTHER PART OF THE SERVICES (INCLUDING ANY PROVIDED BY 

THIRD PARTY PROVIDERS).  BECAUSE SOME STATES OR JURISDICTIONS DO NOT ALLOW THE 

EXCLUSION OR LIMITATION OF LIABILITY FOR CONSEQUENTIAL OR INCIDENTAL DAMAGES, THE ABOVE 

LIMITATION MAY NOT APPLY.  TO THE EXTENT THE FOREGOING LIMITATIONS OF LIABILITY ARE, IN 

WHOLE OR IN PART, HELD TO BE INAPPLICABLE OR UNENFORCEABLE FOR ANY REASON, THEN THE 

AGGREGATE LIABILITY OF NES FOR ANY REASON AND UPON ANY CAUSE OF ACTION (INCLUDING, 

WITHOUT LIMITATION, NEGLIGENCE, STRICT LIABILITY AND OTHER ACTIONS IN CONTRACT OR TORT) 

ARISING OUT OF OR IN ANY WAY RELATED TO THIS AGREEMENT SHALL BE LIMITED TO CLIENT’S DIRECT 

DAMAGES ACTUALLY INCURRED NOT TO EXCEED THE AMOUNTS RECEIVED BY NES FROM CLIENT  

UNDER THIS AGREEMENT WITHIN THE TWELVE MONTH PERIOD PRECEDING CLIENT’S  ASSERTION OF 

LIABILITY.  IN ADDITION, IF CLIENT  IS A COMPANY DOING BUSINESS IN CALIFORNIA, CLIENT  HEREBY 

WAIVES CALIFORNIA CIVIL CODE §1542, WHICH SAYS: "A general release does not extend to claims 

which the creditor does not know or suspect to exist in his favor at the time of executing the release, 

which if known by him must have materially affected his settlement with the debtor" AND CLIENT  

HEREBY WAIVES ANY AND ALL SIMILAR STATE STATUTES OR OTHER RULES OR REGULATIONS THAT 

MAY APPLY.  THE EXCLUSIONS SET OUT HEREIN ONLY APPLY TO THE EXTENT PERMITTED BY 

APPLICABLE LAW. 

11.  Force Majeure. Notwithstanding any other provision of this Agreement, in the event that the 

performance of any obligation under this Agreement by NES is prevented due to an event of war, 

terrorism, government regulation or order, travel advisories or bans, national emergencies, epidemics, 

pandemics, disasters, civil disorders, acts of God, or any other event beyond NES’s reasonable control 

which would render the scheduled Live Event and/or the attendance of Peter Liljedahl of such scheduled 

Live Event impossible, illegal or impracticable, NES’s nonperformance shall be excused and NES shall 

not be responsible to the Client for failure or delay in performance of its obligations under this 

Agreement.   

12.  Notices. All notices required or permitted hereunder will be in writing and will be sent by registered 

or certified mail, return receipt requested, or by a U.S. nationally recognized overnight delivery service, 

to the party to whom such notice is directed, at its address as set forth above, or to such other address 

as such party will have designated by notice hereunder.  Notices will be deemed given on the date 

received. 

13.  Subcontracting. In the event Peter Liljedahl becomes unavailable to attend a Live Event, NES may, 

in consultation with the Client and subject to an addendum to this Agreement, substitute Peter Liljedahl 

with another available Facilitator and/or reschedule the Live Event. If the agreed-upon subcontractor 

should, for any reason, become unavailable to deliver the Services, NES has the right to substitute the 

subcontractor, with express approval of the Client. 
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14.  Additional Services.  Client agrees that any interest for additional Building Thinking Classrooms 

Services will be discussed with Peter Liljedahl and consequently directed to and contracted exclusively 

with NES. 

15.  Confidentiality.  Both parties agree to maintain strict confidentiality regarding all terms, 

conditions, and financial details, and personally identifiable student information disclosed or discussed 

during the course of this contract. This obligation of confidentiality shall extend indefinitely beyond 

the termination or expiration of this contract. Neither party shall disclose such information to any 

third party without the prior written consent of the other party, except as required by law. Any breach 

of this confidentiality provision shall constitute a material breach of the contract and may result in 

legal action and remedies for damages. 

16.  Miscellaneous. This Agreement (including Exhibit A) constitutes the entire agreement between NES 

and Client , and supersedes all prior agreements, representations, and understandings of the parties 

whether written or oral.  No amendment, supplement, or modification of this Agreement will be 

effective unless executed in writing by both NES and Client ; provided however, that Live Event dates 

and Asynchronous Webinar access periods may be modified or otherwise agreed to by the parties via 

email in accordance with the terms of Exhibit A. In the event of a conflict between a term of this 

Agreement and a term of Exhibit A, the term of this Agreement will control.  Additionally, in the event 

of a conflict between a term of this Agreement and any ancillary Client  document, form, or agreement 

(even if executed by the parties subsequent to the execution of this Agreement), the term of this 

Agreement will control. The invalidity or unenforceability of any particular provision of this Agreement 

will not affect the other provisions, and this Agreement will be construed in all respects as if any invalid 

or unenforceable provision were omitted. This Agreement shall be governed by the laws of the State of 

Indiana without regard to conflicts of laws. Any controversy or claim arising out of or relating to this 

Agreement, or the breach thereof, will be resolved through litigation which shall be brought in the State 

Courts of Johnson County, Indiana, or in the Federal District Courts for the Southern District of Indiana. 

This Agreement may be executed in counterparts, each of which will be deemed the original, all of which 

together will constitute one and the same instrument. A faxed copy or other electronic copy will be 

deemed as an original. 

 

Accepted and agreed to by: 

 

 

________________________________________  

Name 

 

________________________________________ 

Title  
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________________________________________ 

Signature  

________________________________________ 

Date 

Email: ___________________________________ 

Phone: __________________________________  

 

Null Education Services 

________________________________________  

Jeff Null 

________________________________________                                                                                

Date 

jeff@nulleducationservices.com 

(510) 557-5971 

Please provide the following information to ensure proper billing: 
 
Billing Contact Name: 

Title: 

Billing Name: 

Email Address:  

 

As you sign and return this document, please also forward a Purchase Order. Thank You! 
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Exhibit A 

 

Investment Information 

 

Services 

Date Service/Title Price 

February 9-13, 2026 BTC Weeklong Workshop $25000 + 80% of all 
ticket revenue 

   

  $ 

Services Subtotal  $25000 + 80% of all 
ticket revenue 

Estimated taxes*  $ 

Services Total  $25000 + 80% of all 
ticket revenue 

 

*For non tax-exempt Clients, Null Education Services reserves the right to reflect all state taxes levied on 

us onto the final invoice,  beyond what is reflected in this agreement. 
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AGENDA

2021 Difference in textbook adoption 

10 years of Plummeting Math Scores

2010 Changes in testing

2022 BOARD
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Adoption of District wide Math Goals 

Research-informed Data-driven solution
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THE INTRODUCTION TO 
BUILDING THINKING CLASSROOMS



Collaboration
Students collaborate through meaningful
discourse in groups of 2-3  to create multiple
representations and  share understanding built
on background knowledge.

Questioning
Moving students towards success
through purposeful questioning,
hints, and extensions

BTC LESSON PLAN
Explicit Instruction
Assist students in making critical connections
between their thinking and established goals
to focus learning.

Check Your Understanding
Independent practice at individualized
levels to build procedural fluency from
conceptual understanding. 

Thinking Task 
The teacher presents curious real-world
thinking task that promote reasoning
and problem solving 

Flow of Productive Struggle
Students engage in productive struggle
to grapple with complex concepts
eagerly empowered by a secession of
successes motivating them to persevere.
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PILOT CLASSROOMS:
RESPONSES TO THE SHIFTS



BTC
4TH ANNUAL

BUILDING

THINKING
CLASSROOMS.

CONFERENCE 2026
NEW HAVEN, CT
JUNE 29-30, 2026

BUILDING
THINKING
CLASSROOMS
CONFERENCE

2023

2024

2ND ANNUAL
CONFERENCE

PHOENIX,

 
ARRIZONA

BUILDING
THINKING

CLASSROOMS
CONFERENCE
Featuring

Peter Liljedahl
IN PARTNERSHIP WITH

FRANK
COMMUNITY SCHOOLS

KEEP
INDIANA

LEARNING

BUILDENG

THINKING
CLASSROOMS
MATHEMATECS

PETER LILJEDAHL

KEEP

INDIANA

LEARNING& FRANKL
COMMUNITY SCHOOLS

Student-Centered Innovative

Attract International Audience to

Franklin Through the Inaugural

Building Thinking Classrooms
Conference



STUDENT SUSTAINED...

The Voices of BTC



...TEACHER DRIVEN 



A WEEK WITH PETER LILJEDAHL

x 5 Days

+ PM PD



INTEREST SURVEY



INTEREST SURVEY



INTEREST SURVEY
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INTEREST SURVEY



PROJECT IMPACT



PROJECT IMPACT

43 Teachers =
43 Teachers =
43 Teachers =

4,800 Students
4,800 Students
4,800 Students



FUNDING SOURCES
FEC $15,000

McGraw Hill $10,000

Title II Grant $10,000

Ticketed Event (80%)



Contact

THANK YOU FOR YOUR
TIME & SUPPORT

Please let us know how we can clarify this project further.  We are open to
questions, comments, and feedback now or at a later date.  You can also find the
entire project proposal here:  bit.ly/4bIv6Ww

Questions or Clarifications

Melisa McCain
FCHS Assistant Principal
317 346-8024
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