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PACT Board of Directors
Charter School Regular Meeting of the Board- July 1, 2026 at 7:00 PM
Secondary Campus Room B103 Media Center

7729 161st Avenue Northwest

Ramsey, MN 55303

Livestream

AGENDA
1. Call to Order
2. Rollcall
3. Pledge of Allegiance
4. Approval of Meeting Agenda and Consent Agenda
Consent Agenda items are considered routine and will be enacted by one motion. There will be no
separate discussion of these items unless a Board member or citizen so requests, in which case the item
will be removed from the Consent Agenda and addressed.
a. Policy Updates
i 709 - Capital Assets Capitalization 4
Sunset (replaced by 704)
ii. 710 — Disposition of Fixed Assets 5
Sunset (replaced by 802)
iii. 712 - Solicitation Policy 7
iv. 713 - PCS Building Company Funds Distribution Procedure 9
Sunset
V. 713 — Student Activity Accounting 13
vi. 714 - Fund Balances 17
Change policy number to 714
vii. 716 - Debt Collection 19
Sunset
viii. 717 - Lease Accounting 21
Sunset
ix. 718 - Records Retention/Destruction Policy 22
X. 720 - Vending Machines 23
Xi. 722 — Public Data and Data Subject Requests 26
(updating contacts only)
Xii. 722 - Public Data Requests Form 34
Xiii. 730 - Use of Electronic Signatures to Conduct Official Business Policy 35
b. Human Resource Services
i Employment Changes 37
ii. Contracted Services - School Psychologist FY27 38
c.  Financials
i PACT Financial Packet May 2026 40
ii. PACT May 2026 Supplemental Report Check Register
Board of Directors Regular Meeting of the Board Page 52
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iii. PACT May 2026 Supplemental Report Check Register VOIDS 67
iv. PACT May 2026 Supplemental Report Deposits
d. Budget and Finance Committee Minutes
e. School Board Minutes - June 4, 2026 68
f.  Enrollment Report 245
5. Executive School Board Leadership Team
a. Vote of Board Chair
Dr. Nathan Flansburg, Superintendent
b. Vote of Vice Chair
Dr. Nathan Flansburg, Superintendent
c. Vote on Secretary
Dr. Nathan Flansburg, Superintendent
6. Reports from Organizations
No reports this month.
7. Recognitions and Retirements
a. PACT Employee of the Month 246
Dr. Nathan Flansburg, Superintendent
Kelly Rosen, Secondary Administrative Assistant
8.  Curriculum and Instruction
Dr. Teresa Widen, ED of Teaching and Learning
a. Teaching and Learning Report 248
Dr. Teresa Widen, ED of Teaching and Learning
9. Administrative Reports and Recommendations
a. Superintendent Report
i. Financial Audit Services RFP 249
(Schlenner Wenner & Co.)
ii. Annual Affirmation of District Policies
Dr. Nathan Flansburg, Superintendent
iii. 2026-2027 Activity Fee Schedule 266
Dr. Nathan Flansburg, Superintendent
b. Human Resource and Operations Services Report 267
Tracy Peters, COO
i Chromebook Purchase Bid Summary 269
c. Elementary Principal Report 277
Dr. Lara Bronson, Elementary Principal
d. Secondary Principal Report 279
Dr. Shawn Lohse, Secondary Principal
e. Communication and Community Engagement Report 280
Christine Erntson, Director of Communication and Community Engagement
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10. Other Board Action
a. Board Chair Report
i Teacher Representative(s) 281
b. Other Board Member Reports
11. Adjourn
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709 - CAPITAL ASSETS CAPITALIZATION

Purpose

The purpose of this policy is to ensure proper financial reporting for capital assets. This policy outlines
the steps involved in determining which expenditures are considered capital expenditures and which
are considered capital assets.

General Requirements

The district considers any expenditure that is capital in nature, with a grouped initial cost of more than
$5,000, and an estimated useful life in excess of one year, to be a capitalized asset. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Where applicable,
assets purchased together for a common purpose should be grouped and capitalized as a single asset.
Donated capital assets are recorded at estimated fair market value at the date of donation. The cost of
normal maintenance and repairs that do not add to the value of the asset or materially extend asset
lives are not capitalized. Capital assets are depreciated using the straight-line method over their
estimated useful life.

Original Creation Date: April 4, 2024

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed:



710 - DISPOSITION OF FIXED ASSETS

Statement of Policy

The policy of the PACT Charter School Board of Directors is to provide sound financial administration to
safeguard the resources of PACT Charter School, the state of Minnesota, and the constituencies we
serve. PACT must maintain current records of Fixed Assets and the disposition of those assets.

Purpose of this Policy and Procedure

1. To maintain an accurate record of Fixed Assets in order to
1. Comply with the requirements of GASB Statement No. 34.
2. Produce an accurate annual financial statement.
3. Complete the annual fixed asset inventory.
2. To establish guidelines for the disposition of surplus/unusable fixed assets.

Definitions:

1. Abbreviations
1. GASB refers to Governmental Accounting Standards Board
2. CFO refers to the Chief Financial Officer
3. BFC refers to the Budget and Finance Committee
2. Other definitions and references
1. “Fixed Asset” means a tangible and intangible asset with an initial Estimated Useful
Life that extends beyond a single reporting period as defined in Policy: Fixed Assets
Procedure.
2. "Inventory" refers to the process of producing the inventory and the inventory itself.
3. "Fiscal Year" runs from July 1 to June 30.

Responsible Parties

1. The Operations Coordinator will oversee the disposition of property (asset(s)) in accordance
with PACT policy on the disposition of fixed assets.

2. The accountable staff member must report the equipment that is surplus, damaged, or broken
beyond repair to the Operations Coordinator to ensure proper procedures are followed before
the disposal of the item.

3. The BAS is responsible for depositing any and all monies received in the sale of an asset(s)
and ensuring the assets are removed from the fixed asset inventory list.

Disposal Criteria

1. The value of an item will be determined through an average of at least three (3) different
sources, with each source identified in Attachment A. If the value of the asset exceeds $1000
for an individual item, the Operations Coordinator will submit the information to BFC for
approval and recommended disposal process. Once disposition is approved, the Operations
Coordinator will provide the signed form to the BAS through the Superintendent of Schools
and proceed with the property disposal as outlined below.

2. The Operations Coordinator will seek other uses for the asset(s) within the PACT School
District before requesting sale, trade-in, or disposal. The Operations Coordinator will offer
assets for sale to the general public if no other remedy is found.

3. Equipment that is stolen must be reported immediately to the Operations Coordinator, who will
complete the Property Disposition Request Form and note “stolen/missing” at the bottom. The



Ramsey Police Department may be called and a police report filed. Upon completion of any

investigation, the form will be submitted to the Superintendent of Schools and BAS for the
audit files.

Original Creation Date: July 15, 2011

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed:



715 - Solicitation Policy

PURPOSE
PACT Charter School recognizes the need to control attempts to solicit funds/services from students,

staff, and/or parents by outside organizations, parents, salespeople, students, or staff for non-district
related/sponsored activities. There is also a need to control attempts to solicit funds from outside
organizations by PACT Charter School groups for district-related/sponsored activities.

SOLICITATION OF STUDENTS

The school shall make every effort to be neutral in its dealings with businesses for non-school-related
activities. Assistance in any type of commercial promotion shall not be given. This means that:

1. Announcements shall not be made for businesses by using the public address system,
distribution of notices, or through any type of communication.

2. Commercial displays scheduled in the schools to promote direct sales to children and/or
parents shall not be permitted.

3. Solicitation necessary for approved student activities, such as class rings, pictures, and other
special materials, may be made with the approval of the administration.

Note: The administration may make exceptions to these policies of benefits for the school that is
deemed sufficient to merit the exception.

SOLICITATION OF STAFF

Access to school personnel shall not be made available to salespersons to promote the sale of any

product or service to members of the staff. This means that meetings of staff members shall not be
organized for the purpose of giving a salesperson audience, nor shall salespersons be permitted to
contact staff members in the buildings during school hours.

1. Parents or staff members are not to solicit staff for the purpose of selling products or
services. This includes doing so on behalf of the students. Note: Students selling for outside
teams, clubs, or organizations will be allowed.

2. Announcements shall not be made for businesses by using the public address system,
distribution of notices, or through any type of communication.

3. Commercial displays scheduled in the schools for the purpose of promoting sales to employees
shall not be permitted.

4. All visitors, salespeople, and parents must report to the school office when entering a school
building.

5. Names, addresses, and telephone numbers of district employees will not be distributed to
companies or organizations to be used for commercial purposes without the prior approval of
the employee. This does not apply to certain professional organizations, colleges, universities,
or the Minnesota Department of Education.

Note: Catalogs may be placed in the staff lounge for viewing, with no obligation or pressure to
purchase items offered.



SOLICITATION TO COMMUNITY (BY PACT CHARTER SCHOOL)

1.

All requests for donations from local businesses over $100 to benefit a fundraising event/goal
associated with PACT Charter School must be approved by the Administration. Note: This is
necessary to ensure we do not overburden local businesses.

All requests shall follow policies and procedures in accordance with Fundraising guidelines.

A list of targeted businesses, along with the dollar value or item to be requested from each
business, must be attached to the Event Request Form for possible approval.

Note: Yearbook advertising where a service is being provided would be allowed without pre-approval
as long as a list of advertisers, including donation amounts, is provided by December 31 of the current
school year.

SOLICITATION THROUGH PUBLIC ADVERTISING ON PACT CHARTER SCHOOL PROPERTY

When deemed necessary and beneficial to the school, advertising may be allowed to appear on school
property and in written publications (i.e., scoreboards). This advertising must comply with the
following guidelines:

1.

w

Advertising shall be limited to companies that align with the PACT Charter School mission
statement.

Advertising must not promote alcohol, tobacco, or any other drugs.

Advertising must comply with all PACT Charter School policies.

The PACT Charter School logo/information must appear at least twice as large as the
advertiser's information. (Does not apply to publications.)

"Donated by:" must appear in front of the donating business/individual's name/information.
(Does not apply to publications.)

PACT Charter School

Original Creation Date: March 2007

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed:
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II1.

I1I.

STUDENT ACTIVITY ACCOUNTING

PURPOSE

The school board recognizes the need to provide alternative paths to learning, skill
development for its students, and activities for student enjoyment. It also understands its
commitment to and obligation for assuring maximum accountability for public funds and
student activity funds. For these reasons, the school board will assume control over and/or
oversee funds for student activities as set forth in this policy.

GENERAL STATEMENT OF POLICY
A. Curricular and Co-Curricular Activities

The school board shall take charge of, control over, and account for all student activity
funds that relate to curricular and co-curricular activities.

[Note: The school board is required by Minnesota Statutes section 123B.49,

subdivision 2, to take charge of and control over all co-curricular activities,
including all money received for such activities. ]

B. Extracurricular Activities

The school board shall take charge of and control over all student activity accounting
that relates to extracurricular activities.

[Note: The school board is required by Minnesota Statutes section 123B.49,
Subd. 4, to take charge of and control over all extracurricular activities,
including all money received for such activities.]

C. Non-Student Activities

In overseeing student activity accounts under this policy, the school board shall not
maintain or account for funds generated by non-students, including, but not limited to,
convenience funds of staff members, booster club funds, parent-teacher organization
or association funds, or funds donated to the school district for specified purposes
other than student activities.

DEFINITIONS
A. Co-Curricular Activity

A “co-curricular activity” means those portions of the school-sponsored and directed
activities designed to provide opportunities for students to participate in such
experiences on an individual basis or in groups, at school and at public events, for
improvement of skills (i.e., interscholastic sports, band, etc.). Co-curricular activities
are not offered for school credit, cannot be counted toward graduation, and have one
or more of the following characteristics:

1. They are conducted at regular and uniform times during school hours, or at
times established by school authorities;

2. They are directed or supervised by instructional staff in a learning environment
similar to that found in courses offered for credit; and

3. They are partially, primarily, or totally funded by public moneys for general
instructional purposes under the direction and control of the school board.
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B. Curricular Activity

A “curricular activity” means those portions of the school program for which credit is
granted, whether the activity is part of a required or elective program.

C. Extr rricular (Noncurricular lementary) Activi

An ‘“extracurricular (noncurricular/supplementary) activity” means all direct and
personal services for students for their enjoyment that are managed and operated
under the guidance of an adult or staff member. Extracurricular activities have all of
the following characteristics:

1. They are not offered for school credit nor required for graduation;

2. They generally are conducted outside school hours or, if partly during school
hours, at times agreed by the participants and approved by school authorities;

3. The content of the activities is determined primarily by the student
participants under the guidance of a staff member or other adult.

D. Public Purpose Expenditure

A “public purpose expenditure” is one which benefits the community as a whole, is
directly related to the functions of the school district, and does not have as its primary
objective the benefit of private interest.

IV. MANAGEMENT AND CONTROL OF ACTIVITY FUNDS
A. Curricular and Co-Curricular Activities

1. All money received on account of co-curricular activities shall be turned over to
the treasurer, who shall deposit such funds in the general fund, to be
disbursed for expenses and salaries connected with the activities, or
otherwise, by the school board upon properly allowed itemized claims.

2. The treasurer shall account for all revenues and expenditures related to
curricular and co-curricular activities in accordance with the Uniform Financial
Accounting and Reporting Standards (UFARS) and school district policies and

procedures.
B. Extracurricular Activities
1. Any and all costs of extracurricular activities may be provided from school
revenues.
2. All money received or expended for extracurricular activities shall be recorded

in the same manner as other revenues and expenditures of the school district
and shall be turned over to the treasurer, who shall deposit such funds in the
general fund, to be disbursed for expenses and salaries connected with the
activities, or otherwise, by the school board upon properly allowed itemized
claims.

3. The treasurer shall account for all revenues and expenditures related to
extracurricular activities in accordance with UFARS and school district policies
and procedures.

4. All student activity funds will be collected and expended:
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a. in compliance with school district policies and procedures;

b. under the general direction of the principal and with the participation
of students and faculty members who are responsible for generating
the revenue;

C. in @ manner which does not produce a deficit or an unreasonably large
accumulation of money to a particular student activity fund;

d. for activities which directly benefit the majority of those students
making the contributions in the year the contributions were made,
whenever possible; and

e. in @a manner which meets a public purpose.

5. Activity accounts of a graduated class will be terminated prior to the start of
the school year following graduation. Any residual money from a graduating
class activity fund will remain in the general fund and may be used for any
school district purpose. Prior to depositing such accounts, all donations or
gifts accepted for the specific purpose of the student activity account shall be
administered in accordance with the terms of the gift or donation and school
district policy.

V. DEMONSTRATION OF ACCOUNTABILITY

A.

Annual External Audit

The school board shall direct its independent certified public accountants to audit,
examine, and report upon student activity accounts as part of its annual school district
audit in accordance with state law.

B. Fundraiser Report

The administration will prepare a fundraising report semi-annually, which will be
reviewed by the school board in May and November. The report will list the activity,
type of fundraisers, timing, purpose, and results.
[Note: The school board should conduct periodic reviews of student
fundraising. The manner in which such reviews are conducted is in the
discretion of the school board.]

Legal References: Minn. Stat. § 123B.02, Subd. 6 (General Powers of Independent

School Districts)

Minn. Stat. § 123B.09 (Boards of Independent School Districts)

Minn. Stat. § 123B.14, Subd. 7 (Officers of Independent School
Districts)

Minn. Stat. § 123B.35 (General Policy)

Minn. Stat. § 123B.36 (Authorized Fees)

Minn. Stat. § 123B.37 (Prohibited Fees)

Minn. Stat. § 123B.38 (Hearing)

Minn. Stat. § 123B.49 (Extracurricular Activities; Insurance)

Minn. Stat. § 123B.52 (Contracts)

Minn. Stat. § 123B.76 (Expenditures; Reporting)

Minn. Stat. § 123B.77 (Accounting, Budgeting, and Reporting
Requirement)

Minn. Rules Part 3500.1050 (Definitions for Pupil Fees)
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Cross References:

Visina v. Freeman, 252 Minn. 177, 89 N.W.2d 635 (1958)
Minn. Op. Atty. Gen. 159a-16 (May 10, 1966)

Uniform Financial Accounting and Reporting Standards (UFARS)
MSBA/MASA Model Policy 510 (School Activities)

MSBA/MASA Model Policy 511 (Student Fundraising)

MSBA/MASA Model Policy 701 (Establishment and Adoption of School
District Budget)

MSBA/MASA Model Policy 701.1 (Modification of School District
Budget)

MSBA/MASA Model Policy 702 (Accounting)

MSBA/MASA Model Policy 703 (Annual Audit)

MSBA/MASA Model Policy 704 (Development and Maintenance of an
Inventory of Fixed Assets and a Fixed Asset Accounting System)
MSBA/MASA Model Policy 706 (Acceptance of Gifts)

Original Creation Date: June 4, 2026
Last Approved By: PACT Charter School Board of Directors

Last Approved Date:
Year Reviewed: 2026-2027
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II1.

I1I.

STUDENT ACTIVITY ACCOUNTING

PURPOSE

The school board recognizes the need to provide alternative paths to learning, skill
development for its students, and activities for student enjoyment. It also understands its
commitment to and obligation for assuring maximum accountability for public funds and
student activity funds. For these reasons, the school board will assume control over and/or
oversee funds for student activities as set forth in this policy.

GENERAL STATEMENT OF POLICY
A. Curricular and Co-Curricular Activities

The school board shall take charge of, control over, and account for all student activity
funds that relate to curricular and co-curricular activities.

[Note: The school board is required by Minnesota Statutes section 123B.49,

subdivision 2, to take charge of and control over all co-curricular activities,
including all money received for such activities. ]

B. Extracurricular Activities

The school board shall take charge of and control over all student activity accounting
that relates to extracurricular activities.

[Note: The school board is required by Minnesota Statutes section 123B.49,
Subd. 4, to take charge of and control over all extracurricular activities,
including all money received for such activities.]

C. Non-Student Activities

In overseeing student activity accounts under this policy, the school board shall not
maintain or account for funds generated by non-students, including, but not limited to,
convenience funds of staff members, booster club funds, parent-teacher organization
or association funds, or funds donated to the school district for specified purposes
other than student activities.

DEFINITIONS
A. Co-Curricular Activity

A “co-curricular activity” means those portions of the school-sponsored and directed
activities designed to provide opportunities for students to participate in such
experiences on an individual basis or in groups, at school and at public events, for
improvement of skills (i.e., interscholastic sports, band, etc.). Co-curricular activities
are not offered for school credit, cannot be counted toward graduation, and have one
or more of the following characteristics:

1. They are conducted at regular and uniform times during school hours, or at
times established by school authorities;

2. They are directed or supervised by instructional staff in a learning environment
similar to that found in courses offered for credit; and

3. They are partially, primarily, or totally funded by public moneys for general
instructional purposes under the direction and control of the school board.
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B. Curricular Activity

A “curricular activity” means those portions of the school program for which credit is
granted, whether the activity is part of a required or elective program.

C. Extr rricular (Noncurricular lementary) Activi

An ‘“extracurricular (noncurricular/supplementary) activity” means all direct and
personal services for students for their enjoyment that are managed and operated
under the guidance of an adult or staff member. Extracurricular activities have all of
the following characteristics:

1. They are not offered for school credit nor required for graduation;

2. They generally are conducted outside school hours or, if partly during school
hours, at times agreed by the participants and approved by school authorities;

3. The content of the activities is determined primarily by the student
participants under the guidance of a staff member or other adult.

D. Public Purpose Expenditure

A “public purpose expenditure” is one which benefits the community as a whole, is
directly related to the functions of the school district, and does not have as its primary
objective the benefit of private interest.

IV. MANAGEMENT AND CONTROL OF ACTIVITY FUNDS
A. Curricular and Co-Curricular Activities

1. All money received on account of co-curricular activities shall be turned over to
the treasurer, who shall deposit such funds in the general fund, to be
disbursed for expenses and salaries connected with the activities, or
otherwise, by the school board upon properly allowed itemized claims.

2. The treasurer shall account for all revenues and expenditures related to
curricular and co-curricular activities in accordance with the Uniform Financial
Accounting and Reporting Standards (UFARS) and school district policies and

procedures.
B. Extracurricular Activities
1. Any and all costs of extracurricular activities may be provided from school
revenues.
2. All money received or expended for extracurricular activities shall be recorded

in the same manner as other revenues and expenditures of the school district
and shall be turned over to the treasurer, who shall deposit such funds in the
general fund, to be disbursed for expenses and salaries connected with the
activities, or otherwise, by the school board upon properly allowed itemized
claims.

3. The treasurer shall account for all revenues and expenditures related to
extracurricular activities in accordance with UFARS and school district policies
and procedures.

4. All student activity funds will be collected and expended:
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a. in compliance with school district policies and procedures;

b. under the general direction of the principal and with the participation
of students and faculty members who are responsible for generating
the revenue;

C. in @ manner which does not produce a deficit or an unreasonably large
accumulation of money to a particular student activity fund;

d. for activities which directly benefit the majority of those students
making the contributions in the year the contributions were made,
whenever possible; and

e. in @a manner which meets a public purpose.

5. Activity accounts of a graduated class will be terminated prior to the start of
the school year following graduation. Any residual money from a graduating
class activity fund will remain in the general fund and may be used for any
school district purpose. Prior to depositing such accounts, all donations or
gifts accepted for the specific purpose of the student activity account shall be
administered in accordance with the terms of the gift or donation and school
district policy.

V. DEMONSTRATION OF ACCOUNTABILITY

A.

Annual External Audit

The school board shall direct its independent certified public accountants to audit,
examine, and report upon student activity accounts as part of its annual school district
audit in accordance with state law.

B. Fundraiser Report

The administration will prepare a fundraising report semi-annually, which will be
reviewed by the school board in May and November. The report will list the activity,
type of fundraisers, timing, purpose, and results.
[Note: The school board should conduct periodic reviews of student
fundraising. The manner in which such reviews are conducted is in the
discretion of the school board.]

Legal References: Minn. Stat. § 123B.02, Subd. 6 (General Powers of Independent

School Districts)

Minn. Stat. § 123B.09 (Boards of Independent School Districts)

Minn. Stat. § 123B.14, Subd. 7 (Officers of Independent School
Districts)

Minn. Stat. § 123B.35 (General Policy)

Minn. Stat. § 123B.36 (Authorized Fees)

Minn. Stat. § 123B.37 (Prohibited Fees)

Minn. Stat. § 123B.38 (Hearing)

Minn. Stat. § 123B.49 (Extracurricular Activities; Insurance)

Minn. Stat. § 123B.52 (Contracts)

Minn. Stat. § 123B.76 (Expenditures; Reporting)

Minn. Stat. § 123B.77 (Accounting, Budgeting, and Reporting
Requirement)

Minn. Rules Part 3500.1050 (Definitions for Pupil Fees)
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Cross References:

Visina v. Freeman, 252 Minn. 177, 89 N.W.2d 635 (1958)
Minn. Op. Atty. Gen. 159a-16 (May 10, 1966)

Uniform Financial Accounting and Reporting Standards (UFARS)
MSBA/MASA Model Policy 510 (School Activities)

MSBA/MASA Model Policy 511 (Student Fundraising)

MSBA/MASA Model Policy 701 (Establishment and Adoption of School
District Budget)

MSBA/MASA Model Policy 701.1 (Modification of School District
Budget)

MSBA/MASA Model Policy 702 (Accounting)

MSBA/MASA Model Policy 703 (Annual Audit)

MSBA/MASA Model Policy 704 (Development and Maintenance of an
Inventory of Fixed Assets and a Fixed Asset Accounting System)
MSBA/MASA Model Policy 706 (Acceptance of Gifts)
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II1.

II1I.

FUND BALANCES

[NOTE: The provisions of this policy include the provisions of Statement No. 54 of
the Governmental Accounting Standards Board (GASB).]

PURPOSE

The purpose of this policy is to create new fund balance classifications to allow for more
useful fund balance reporting and for compliance with the reporting guidelines specified in
Statement No. 54 of the Governmental Accounting Standards Board (GASB).

GENERAL STATEMENT OF POLICY

The policy of this school district is to comply with GASB Statement No. 54. To the extent a
specific conflict occurs between this policy and the provisions of GASB Statement No. 54, the
GASB Statement shall prevail.

DEFINITIONS

A. “Assigned” fund balance amounts are comprised of unrestricted funds constrained by
the school district’s intent that they be used for specific purposes, but that do not
meet the criteria to be classified as restricted or committed. In funds other than the
general fund, the assigned fund balance represents the remaining amount that is not
restricted or committed. The assigned fund balance category will cover the portion of
a fund balance that reflects the school district’s intended use of those resources. The
action to assign a fund balance may be taken after the end of the fiscal year. An
assigned fund balance cannot be a negative number.

B. “Committed” fund balance amounts are comprised of unrestricted funds used for
specific purposes pursuant to constraints imposed by formal action of the school
board and that remain binding unless removed by the school board by subsequent
formal action. The formal action to commit a fund balance must occur prior to fiscal
year end; however, the specific amounts actually committed can be determined in the
subsequent fiscal year. A committed fund balance cannot be a negative number.

C. “Enabling legislation” means legislation that authorizes a school district to assess,
levy, charge, or otherwise mandate payment of resources from external providers and
includes a legally enforceable requirement that those resources be used only for the
specific purposes listed in the legislation.

D. “Fund balance” means the arithmetic difference between the assets and liabilities
reported in a school district fund.

E. “"Nonspendable” fund balance amounts are comprised of funds that cannot be spent
because they are either not in spendable form or are legally or contractually required
to be maintained intact. They include items that are inherently unspendable, such as,
but not limited to, inventories, prepaid items, long-term receivables, non-financial
assets held for resale, or the permanent principal of endowment funds.

F. “Restricted” fund balance amounts are comprised of funds that have legally
enforceable constraints placed on their use that either are externally imposed by
resource providers or creditors (such as through debt covenants), grantors,
contributors, voters, or laws or regulations of other governments, or are imposed by
law through constitutional provisions or enabling legislation.

G. “Unassigned” fund balance amounts are the residual amounts in the general fund not
reported in any other classification. Unassigned amounts in the general fund are
technically available for expenditure for any purpose. The general fund is the only
fund that can report a positive unassigned fund balance. Other funds would report a
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Iv.

VI.

VII.

VIII.

IX.

negative unassigned fund balance should the total of nonspendable, restricted, and
committed fund balances exceed the total net resources of that fund.

H. “Unrestricted” fund balance is the amount of fund balance left after determining both
nonspendable and restricted net resources. This amount can be determined by adding
the committed, assigned, and unassigned fund balances.

CLASSIFICATION OF FUND BALANCES

The school district shall classify its fund balances in its various funds in one or more of the
following five classifications: nonspendable, restricted, committed, assigned, and unassigned.

MINIMUM FUND BALANCE

The school district will strive to maintain a minimum unassigned general fund balance of 25 -
30 percent of the annual budget. PACT Charter School will also strive to maintain at least 90
days cash on hand, or three (3) months of operating expenses.

ORDER OF RESOURCE USE

If resources from more than one fund balance classification could be spent, the school district
will strive to spend resources from fund balance classifications in the following order (first to
last): restricted, committed, assigned, and unassigned.

[NOTE: The school board determines this order.]
COMMITTING FUND BALANCE

A majority vote of the school board is required to commit a fund balance to a specific purpose
and subsequently to remove or change any constraint so adopted by the board.

ASSIGNING FUND BALANCE

The school board, by majority vote, may assign fund balances to be used for specific
purposes when appropriate. The board also delegates the power to assign fund balances to
the following: Superintendent, CFO, and COO. Assignments so made shall be reported to the
school board on a monthly basis, either separately or as part of ongoing reporting by the
assigning party if other than the school board.

An appropriation of an existing fund balance to eliminate a projected budgetary deficit in the
subsequent year’s budget in an amount no greater than the projected excess of expected
expenditures over expected revenues satisfies the criteria to be classified as an assignment of
fund balance.

REVIEW

The school board will conduct an annual review of the sufficiency of the minimum unassigned
general fund balance level.

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed: 2026-2027
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716 - DEBT COLLECTION

PURPOSE

The purpose of this policy is to establish consistent district practices for the collection of unpaid debt.

GENERAL STATEMENT OF POLICY

PACT Charter School needs to collect fees for various extracurricular activities and charges fees when
additional food is purchased for school meals. It is the policy of PACT Charter School to take steps to
collect unpaid fees. This policy addresses the steps that are taken to collect debt.

CHARGE POLICY

o

The School Information System is set to send out low balance notices to families when
an account balance falls below the designated amount, prompting guardians to pay to
fund the account.

Continued collection efforts will be made as outlined in "Collection of Unpaid Meal
Debt."

All students will always be served a meal or milk regardless of unpaid food service
accounts.

e NOTIFICATION OF ACCOUNT STATUS

[¢]

Parents can stay apprised of their family account balances in the following ways:

m Families can check their student’s meal account balance via the online
payment system - lunch tab.

m Families can contact the Food Service Coordinator or the Business Account
Specialist for account balances.

m Families can call the school to speak to the Business Account Specialist. The
School Information System will send out low balance notices to families when
a student’s meal account balance falls below the designated amount,
prompting guardians to pay to fund the account.

e COLLECTION OF UNPAID DEBT
The expectation is that all fees owed to the district will be paid in full on the last day the
student attends classes. When the family’s balance is -$25.00, the following collection actions
will be taken:

(¢]

o

The Business Account Specialist will contact the household to request payment.
The school may request assistance from the county social services if parents refuse to
provide meals or pay for school-prepared meals for their children.

A hold will be placed on the child’s account, making them ineligible to participate in
extracurricular activities. This hold must be paid before applying payments to
extracurricular activities

If a family unit has unpaid debt from a previous activity, they will not be allowed to
participate in any future activities until their current debt has been paid in full.

If the student no longer attends PACT, a formal letter may be sent to the household
notifying that the debt will be turned over to the collection agency and the student
meal account will be closed.

If the debt has not been paid by the time the student graduates, PACT reserves the
right to withhold providing the graduate’s diploma until the debt has been cleared.

e WRITE-OFFS

Under extenuating circumstances, PACT may decide to write off outstanding debt and not turn
it over to a collection agency.



Resources:
o PUBLIC LAW 111 - 296 - HEALTHY, HUNGER-FREE KIDS ACT OF 2010
o USDA FNS Unpaid Meal Charges
o  MDE Nutrition Program Update for the week of June 26, 2017

Original Creation Date: August 2017

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed:


https://www.gpo.gov/fdsys/pkg/PLAW-111publ296/content-detail.html
https://www.fns.usda.gov/school-meals/unpaid-meal-charges
https://content.govdelivery.com/accounts/MNMDE/bulletins/1a4db8b?reqfrom=share#link_1496767139364

717 - LEASE ACCOUNTING

Purpose

To set the policies and procedures needed to gain control and efficiencies in the lease process to
ensure PACT Charter School (the “District”) properly and accurately accounts for leases in the school’s
financial statements beginning with the fiscal year ending June 30, 2022, following GASB Statement

No. 87.

Handling of Leases

Below are the policies the District has put into place regarding handling leases. These policies are
subject to change.

1.

Capitalization Threshold: The District will capitalize any leases that have a present value of
$5,000 or more at the commencement date of the lease or the implementation date of this
GASB statement. This threshold will apply to leases of capital assets, including buildings, land,
and equipment where the District is a Lessor or a Lessee.

Discount Rate: Unless otherwise noted in the lease agreement, the discount rate used to
calculate the present value of the lease payments should be the incremental borrowing rate at
the commencement of the lease or the implementation date of this GASB statement.
Compiling Lease Agreements: The District will maintain the information on the various
leases and will forward all lease agreements to their BerganKDV Finance Advisor.

Lease Reviews: The Finance Advisor will review the lease agreements and contracts to
determine if they qualify as a lease under GASB Statement No. 87.

Lease Entries for Annual Financial Report (AFR): The Finance Advisor will review the
details of each lease to determine and make the appropriate lease entries in the School’s AFR.
The entries will be completed at the end of each fiscal year.

Original Creation Date: July, 2022
Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed:



718 - RECORDS RETENTION / DESTRUCTION POLICY Reecerds-Retention/Destruction-Poliey

I. PURPOSE Rurpose

PACT Charter School must establish a process so that staff may identify records, assess their
value, and determine how long to keep them in compliance with state requirements
concerning record retention and destruction.

II. GENERAL STATEMENT OF POLICY-Pelicy-Statement

It is the policy of PACT Charter School to fully comply with the state law regarding record
retention and destruction.

III. ADOPTION OF GENERAL SCHEDULE Adeptien-of-General-Schedule

A. PACT Charter School hereby adopts the General Record Retention Schedule for School
Districts established by the State Records Disposition Panel pursuant to Minn. Stat. §
138.17.

1. PACT Charter School staff is directed to take the steps necessary to notify the
State Archives that PACT Charter School has officially adopted the general
schedule.

2. PACT Charter School staff is also directed to develop a process for retaining
and disposing of school records in @ manner consistent with that schedule.

Legal References:

Minn. Stat. §138.17 (Government Records; Administration)
Minn. Stat. §124E.03, subd. 5(b) (Charter Schools; Applicable Law)

Resources:

General Records Retention Schedules Available Online, Minnesota Historical Society,
www.mnhs.org/preserve/records/retentionsched.html

PACT Charter School

Original Creation Date: September 14, 2015

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed:
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II.

I1I.

Iv.

VENDING MACHINES

PURPOSE

The purpose of this policy is to establish procedures to govern vending machines installed in
school facilities in the school district.

GENERAL STATEMENT OF POLICY

The policy of the school district is to contract for, supervise, maintain, and account for the
proceeds from vending machines located in school facilities in a manner that is fair, that
maximizes the revenues from those machines, that allows those revenues to be included in
the budget of the facility in which they are generated, and that establishes controls to avoid
fraud, theft, or the appearance of impropriety.

AUTHORIZATION

Automatic vending machines for the dispensing of food, beverages, or other approved items
are authorized in any school facility in the school district provided that all contracts for such
vending machines must be approved by the school board as provided in this policy.

[Note: This provision can be narrowed to apply only to specific facilities. ]
SUPERVISION; APPROVAL; LOCATION

A. All vending machines shall be under the supervision of the school principal or other
person in charge of the facility in which the machine is located. That administrator
shall be responsible to supervise the machine in compliance with this policy and any
applicable laws.

B. The items to be dispensed from a vending machine located in a school facility shall be
approved by the principal or other person in charge of that facility. All food, beverages,
or other items approved shall be appropriate to the school setting. Machines
dispensing cigarettes or tobacco products are not authorized under any circumstances.
In the event a written complaint is filed with the superintendent regarding the
approval or disapproval of any item, the school board, after proper review, shall make
the final determination.

C. Vending machines may be approved that will dispense items only during certain hours,
through the use of timers or otherwise. Vending machines should not be operated in
competition with the school cafeteria or food service. The principal or other person in
charge of the school facility may regulate the hours of operation of any machine.

D. Vending machines shall be located to meet any applicable building, fire, or life/safety
codes and to provide convenience of operation, accessibility, and ease of maintenance.
The principal or other person in charge of the facility shall review the location of each
machine with appropriate maintenance and food service staff.

CONTRACT APPROVAL

A. All contracts for the purchase or rental of vending machines shall be considered by the
school board on a facility-by-facility basis.

B. If the estimated aggregate receipts from all vending machines located in a school
facility will be $10,000 or more in a fiscal year, the contract for any vending machine
in that facility must be awarded after the receipt of sealed bids and compliance with
Minnesota Statutes section 123B.52.
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VI.

[Note: This dollar figure is lower than the $175,000 statutory requirement
for sealed bids but is recommended to protect the interests of the public.]

If the estimated aggregate receipts from all vending machines located in a school
facility will be less than $10,000 in a fiscal year, the contract for any vending machine
in that facility may be awarded after the receipt of two or more quotations after taking
into consideration conformity with the specifications, terms of delivery, other
conditions imposed in the call for quotations, and compliance with Minnesota Statutes
section 123B.52.

[Note: This dollar figure is lower than the $25,000 statutory requirement for
quotations but is recommended to protect the interests of the public.]

The contracting process shall be conducted in compliance with Minnesota Statutes
section 123B.52. A copy of this policy shall be included in any specifications or
request for proposals or quotations. A record shall be kept of all bids or quotations
received with the names, amounts, and successful bidder indicated. All bids and
quotations shall be kept on file as a public record for a period of at least one year after
their receipt.

Any bid or quotation must specify all commissions to be paid from the machine and
any other noncommission amounts to be paid as a result of the award of the contract.
The noncommission amounts include, but are not limited to, cash payments, in-kind
payments, equipment donations, scholarship contributions, bonus payments, or other
payments or contributions of any kind or nature. The noncommission amounts shall
be reduced to a cash equivalency and shall be specified on the bid or quotation as an
additional amount to be paid for the award of the contract.

If a contract contains a provision allowing exclusivity, such as all machines in the
building carrying only a certain manufacturer’s brand of pop, that provision must be
reviewed by the administration prior to requesting bids or quotations to ensure that it
does not conflict with other contracts of the school district.

All contracts for vending machines must be approved by the school board. Any
contract not made in compliance with this policy shall be void. Any district employee
signing an unauthorized contract may be subject to personal liability thereon and may
be disciplined for said action.

All vending machines are to be installed at the expense of the facility in which located.
All financial responsibility for the maintenance and repair of machines shall remain
with the individual facility in which located to the extent not addressed in the contract.

No teacher, administrator, school district employee, or school board member shall be
interested, directly or indirectly, in a vending machine contract with the school district
or personally benefit financially therefrom.

ACCOUNTING

A.

Proceeds from vending machine sales and contracts shall be under the control of the
school board, shall be accounted for in one of the regular school district funds, and
must be accounted for and reported in compliance with UFARS.

An amount equal to the amount of the proceeds from the machines in each facility
shall be included in the budget of the facility in which the proceeds are generated.
That amount may be expended in accordance with established expenditure
procedures.

Pursuant to the vending machine contract or otherwise, proper auditing and inventory
control procedures shall be established to ensure that commissions are being correctly
calculated and paid. These controls must include daily, weekly, or other periodic
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inventories and written reconciliations of variances between inventory and cash. Each
time cash is removed from, or inventory is added to a machine, a written reconciliation
between cash and inventory must be performed by the person taking the cash from
the machine and must be signed by the principal or other person in charge of the
facility. The original written reconciliation reports shall be filed with the business office
monthly and a copy shall be retained by the principal’s office.

Legal References: Minn. Stat. § 123B.20 (Dealing in School Supplies)
Minn. Stat. § 123B.52 (Contracts)
Minn. Stat. § 471.345 (Uniform Municipal Contracting Law)
Minn. Stat. § 471.87 (Public Officers, Interest in Contract; Penalty)

Cross References: MSBA/MASA Model Policy 210 (Conflict of Interest - School Board Members)
MSBA/MASA Model Policy 702 (Accounting)

Original Creation Date: 6.4.2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed: 2025-2026
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II1.

II1I.

PUBLIC DATA AND DATA SUBJECT REQUESTS

[Note: Charter schools are required by statute to establish procedures consistent
with the Minnesota Government Data Practices Act for public data requests and data
subject requests.]

PURPOSE

The charter school recognizes its responsibility relative to the collection, maintenance, and
dissemination of public data as provided in state statutes.

GENERAL STATEMENT OF POLICY

The charter school will comply with the requirements of the Minnesota Government Data
Practices Act, Minnesota Statutes chapter 13 (MGDPA), and Minnesota Rules parts
1205.0100-1205.2000 in responding to requests for public data.

DEFINITIONS

A Confi ial T Individ

Data made not public by statute or federal law applicable to the data and are
inaccessible to the individual subject of those data.

B. Data on Individuals

All government data in which any individual is or can be identified as the subject of
that data, unless the appearance of the name or other identifying data can be clearly
demonstrated to be only incidental to the data and the data are not accessed by the
name or other identifying data of any individual.

C. Data Practices Compliance Officer

The data practices compliance official is the designated employee of the charter school
to whom persons may direct questions or concerns regarding problems in obtaining
access to data or other data practices problems. The responsible authority may be the

data practices compliance official.
D. Government Data

All data collected, created, received, maintained or disseminated by any government
entity regardless of its physical form, storage media or conditions of use.

E. Individual

“Individual” means a natural person. In the case of a minor or an incapacitated person
as defined in Minnesota Statutes section 524.5-102, subdivision 6, "individual"
includes a parent or guardian or an individual acting as a parent or guardian in the
absence of a parent or guardian, except that the responsible authority shall withhold
data from parents or guardians, or individuals acting as parents or guardians in the
absence of parents or guardians, upon request by the minor if the responsible
authority determines that withholding the data would be in the best interest of the
minor.

F. Inspection

“Inspection” means the visual inspection of paper and similar types of government
data. Inspection does not include printing copies by the charter school, unless printing
a copy is the only method to provide for inspection of the data. For data stored in
electronic form and made available in electronic form on a remote access basis to the
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Iv.

public by the charter school, inspection includes remote access to the data by the
public and the ability to print copies of or download the data on the public’'s own
computer equipment.

Not Public Data

Any government data classified by statute, federal law, or temporary classification as
confidential, private, nonpublic, or protected nonpublic.

Nonpublic Data

Data not on individuals made by statute or federal law applicable to the data: (a) not
accessible to the public; and (b) accessible to the subject, if any, of the data.

Private Data on Individuals

Data made by statute or federal law applicable to the data: (a) not public; and (b)
accessible to the individual subject of those data.

Protected Nonpublic Data

Data not on individuals made by statute or federal law applicable to the data (a) not
public and (b) not accessible to the subject of the data.

Public Data

All government data collected, created, received, maintained, or disseminated by the
charter school, unless classified by statute, temporary classification pursuant to
statute, or federal law, as nonpublic or protected nonpublic; or, with respect to data on
individuals, as private or confidential.

Public Data Not on Individuals

Data accessible to the public pursuant to Minnesota Statutes section 13.03.

Public Individual
Data accessible to the public in accordance with the provisions of section 13.03.
R nsible Authori

The individual designated by the school board as the individual responsible for the
collection, use, and dissemination of any set of data on individuals, government data,
or summary data, unless otherwise provided by state law. Until an individual is
designated by the school board, the responsible authority is the executive director.

Summary Data

Statistical records and reports derived from data on individuals but in which individuals
are not identified and from which neither their identities nor any other characteristic
that could uniquely identify an individual is ascertainable. Unless classified pursuant to
Minnesota Statutes section 13.06, another statute, or federal law, summary data is
public.

REQUESTS FOR PUBLIC DATA

A.

All requests for public data must be made in writing directed to the responsible
authority.

1. A request for public data must include the following information:
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a. Date the request is made;
b. A clear description of the data requested;

C. Identification of the form in which the data is to be provided (e.g.,
inspection, copying, both inspection and copying, etc.); and

d. Method to contact the requestor (such as phone number, address, or
email address).

2. Unless specifically authorized by statute, the charter school may not require
persons to identify themselves, state a reason for, or justify a request to gain
access to public government data. A person may be asked to provide certain
identifying or clarifying information for the sole purpose of facilitating access to
the data.

3. The identity of the requestor is public, if provided, but cannot be required by
the government entity.

4. The responsible authority may seek clarification from the requestor if the
request is not clear before providing a response to the data request.

The responsible authority will respond to a data request at reasonable times and
places as follows:

1. The responsible authority will notify the requestor in writing as follows:
a. The requested data does not exist; or
b. The requested data does exist but either all or a portion of the data is

not accessible to the requestor; or

(1) If the responsible authority determines that the requested data
is classified so that access to the requestor is denied, the
responsible authority will inform the requestor of the
determination in writing, as soon thereafter as possible, and
shall cite the specific statutory section, temporary
classification, or specific provision of federal law on which the
determination is based.

(2) Upon the request of a requestor who is denied access to data,
the responsible authority shall certify in writing that the
request has been denied and cite the specific statutory section,
temporary classification, or specific provision of federal law
upon which the denial was based.

C. The requested data does exist and provide arrangements for
inspection of the data, identify when the data will be available for
pick-up, or indicate that the data will be sent by mail. If the requestor
does not appear at the time and place established for inspection of the
data or the data is not picked up within ten (10) business days after
the requestor is notified, the charter school will conclude that the data
is no longer wanted and will consider the request closed.

2. The charter school’s response time may be affected by the size and complexity
of the particular request, including necessary redactions of the data, and also
by the number of requests made within a particular period of time.

3. The charter school will provide an explanation of technical terminology,
abbreviations, or acronyms contained in the responsive data on request.

722-3



4. The charter school is not required by the MGDPA to create or collect new data
in response to a data request, or to provide responsive data in a specific form
or arrangement if the charter school does not keep the data in that form or
arrangement.

5. The charter school is not required to respond to questions that are not about a
particular data request or requests for data in general.

V. REQUEST FOR SUMMARY DATA

A.

A request for the preparation of summary data shall be made in writing directed to the
responsible authority.

1. A request for the preparation of summary data must include the following
information:
a. Date the request is made;
b. A clear description of the data requested;
C. Identify the form in which the data is to be provided (e.g., inspection,

copying, both inspection and copying, etc.); and

d. Method to contact requestor (phone number, address, or email
address).

The responsible authority will respond within ten (10) business days of the receipt of a
request to prepare summary data and inform the requestor of the following:

1. The estimated costs of preparing the summary data, if any; and
2. The summary data requested; or
3. A written statement describing a time schedule for preparing the requested

summary data, including reasons for any time delays; or

4. A written statement describing the reasons why the responsible authority has
determined that the requestor’s access would compromise the private or
confidential data.

The charter school may require the requestor to pre-pay all or a portion of the cost of
creating the summary data before the charter school begins to prepare the summary
data.

VI. DATA BY AN INDIVIDUAL DATA SUBJECT

A.

Collection and storage of all data on individuals and the use and dissemination of
private and confidential data on individuals shall be limited to that necessary for the
administration and management of programs specifically authorized by the legislature
or local governing body or mandated by the federal government.

Private or confidential data on an individual shall not be collected, stored, used, or
disseminated by the charter school for any purposes other than those stated to the
individual at the time of collection in accordance with Minnesota Statutes
section 13.04, except as provided in Minnesota Statutes section 13.05, subdivision 4.

Upon request to the responsible authority or designee, an individual shall be informed
whether the individual is the subject of stored data on individuals, and whether it is
classified as public, private or confidential. Upon further request, an individual who is
the subject of stored private or public data on individuals shall be shown the data
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VII.

without any charge and, if desired, shall be informed of the content and meaning of
that data.

After an individual has been shown the private data and informed of its meaning, the
data need not be disclosed to that individual for six months thereafter unless a dispute
or action pursuant to this section is pending or additional data on the individual has
been collected or created.

The responsible authority or designee shall provide copies of the private or public data
upon request by the individual subject of the data. The responsible authority or
designee may require the requesting person to pay the actual costs of making and
certifying the copies.

The responsible authority or designee shall comply immediately, if possible, with any
request made pursuant to this subdivision, or within ten days of the date of the
request, excluding Saturdays, Sundays and legal holidays, if immediate compliance is
not possible.

An individual subject of the data may contest the accuracy or completeness of public
or private data. To exercise this right, an individual shall notify in writing the
responsible authority describing the nature of the disagreement. The responsible
authority shall within 30 days either: (1) correct the data found to be inaccurate or
incomplete and attempt to notify past recipients of inaccurate or incomplete data,
including recipients named by the individual; or (2) notify the individual that the
authority believes the data to be correct. Data in dispute shall be disclosed only if the
individual's statement of disagreement is included with the disclosed data.

The determination of the responsible authority may be appealed pursuant to the
provisions of the Administrative Procedure Act relating to contested cases. Upon
receipt of an appeal by an individual, the commissioner shall, before issuing the order
and notice of a contested case hearing required by Minnesota Statutes chapter 14, try
to resolve the dispute through education, conference, conciliation, or persuasion. If
the parties consent, the commissioner may refer the matter to mediation. Following
these efforts, the commissioner shall dismiss the appeal or issue the order and notice
of hearing.

Data on individuals that have been successfully challenged by an individual must be
completed, corrected, or destroyed by a government entity without regard to the
requirements of Minnesota Statutes section 138.17.

After completing, correcting, or destroying successfully challenged data, the charter
school may retain a copy of the commissioner of administration's order issued under
Minnesota Statutes chapter 14 or, if no order were issued, a summary of the dispute
between the parties that does not contain any particulars of the successfully
challenged data.

REQUESTS FOR DATA BY AN INDIVIDUAL SUBJECT OF THE DATA

A.

All requests for individual subject data must be made in writing directed to the
responsible authority.

A request for individual subject data must include the following information:

1. Statement that one is making a request as a data subject for data about the
individual or about a student for whom the individual is the parent or
guardian;

2. Date the request is made;

3. A clear description of the data requested;
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4. Proof that the individual is the data subject or the data subject’s parent or
guardian;
5. Identification of the form in which the data is to be provided (e.g., inspection,
copying, both inspection and copying, etc.); and
6. Method to contact the requestor (such as phone number, address, or email
address).
C. The identity of the requestor of private data is private.
D. The responsible authority may seek clarification from the requestor if the request is

not clear before providing a response to the data request.

E. Policy 515 (Protection and Privacy of Pupil Records) addresses requests of students or
their parents for educational records and data.

VIII. COSTS

A. P

1.

2.

lic D

The charter school will charge for copies provided as follows:

a.

100 or fewer pages of black and white, letter or legal sized paper
copies will be charged at 25 cents for a one-sided copy or 50 cents for
a two-sided copy.

More than 100 pages or copies on other materials are charged based
upon the actual cost of searching for and retrieving the data and
making the copies or electronically sending the data, unless the cost is
specifically set by statute or rule.

(1) The actual cost of making copies includes employee time, the
cost of the materials onto which the data is copied (paper, CD,
DVD, etc.), and mailing costs (if any).

(2) Also, if the charter school does not have the capacity to make
the copies, e.g., photographs, the actual cost paid by the
charter school to an outside vendor will be charged.

All charges must be paid for [in cash or by check] in advance of receiving the

copies.

[Note: the charter school should identify the payment methods that it will accept.]

B. Summary Data

1.

Any costs incurred in the preparation of summary data shall be paid by the
requestor prior to preparing or supplying the summary data.

The charter school may assess costs associated with the preparation of
summary data as follows:

a.

The cost of materials, including paper, the cost of the labor required to
prepare the copies, any schedule of standard copying charges
established by the charter school, any special costs necessary to
produce such copies from a machine-based record-keeping system,
including computers and microfilm systems;
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b. The charter school may consider the reasonable value of the summary
data prepared and, where appropriate, reduce the costs assessed to
the requestor.

c. Data Belongi Individual Subi

The responsible authority or designee may require the requesting person to
pay the actual costs of making and certifying the copies.

The responsible authority shall not charge the data subject any fee in those
instances where the data subject only desires to view private data.

The responsible authority or designee may require the requesting person to
pay the actual costs of making and certifying the copies. Based on the factors
set forth in Minnesota Rule 1205.0300, subpart 4, the charter school
determines that a reasonable fee would be the charges set forth in section
VIII.A of this policy that apply to requests for data by the public.

The charter school may not charge a fee to search for or to retrieve
educational records of a child with a disability by the child’s parent or guardian
or by the child upon the child reaching the age of majority.

IX. ANNUAL REVIEW AND POSTING

A. The responsible authority shall prepare a written data access policy and a written
policy for the rights of data subjects (including specific procedures the charter school
uses for access by the data subject to public or private data on individuals). The
responsible authority shall update the policies no later than August 1 of each year,
and at any other time as necessary to reflect changes in personnel, procedures, or
other circumstances that impact the public’s ability to access data.

B. Copies of the policies shall be easily available to the public by distributing free copies
to the public or by posting the policies in a conspicuous place within the charter
school that is easily accessible to the public or by posting them on the charter
school’s website.

Data Practices Contacts

Responsible Authority:

Tracy Peters, COO

PACT Charter School, Elementary Campus
763-712-4200 ext. 1113; t.peters@pactcharter.org

Data Practices Compliance Official:

Tracy Peters, COO

PACT Charter School, Elementary Campus
763-712-4200 ext. 1113; t.peters@pactcharter.org

Data Practices Designee(s):

Tauseef Kahn

PACT Charter School, Elementary Campus
763-712-4200 ext. 1263; t.kahn@pactcharter.org

Legal References:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 13.01 (Government Data)

Minn. Stat. § 13.02 (Definitions)

Minn. Stat. § 13.025 (Government Entity Obligation)

Minn. Stat. § 13.03 (Access to Government Data)
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Minn.
Minn.
Minn.
Minn.
Minn.
Minn.

Stat. § 13.04 (Rights of Subjects to Data)
Stat. § 13.05 (Duties of Responsible Authority)
Stat. § 13.32 (Educational Data)

Stat. § 124E.03 (Applicable Law)

Rules Part 1205.0300 (Access to Public Data)
Rules Part 1205.0400 (Access to Private Data)

Cross References: MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)

Original Creation Date: 12/5/2024
Last Approved By: PACT Charter School Board of Directors

Last Approved Date:

Year Reviewed:
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PACT CHARTER SCHOOL
DISTRICT NO. 4008
PUBLIC DATA REQUEST FORM

TO BE COMPLETED BY THE REQUESTOR

REQUESTOR NAME (NOT REQUIRED): PHONE NUMBER:*

ADDRESS: ¥ EMAIL ADDRESS: ¥

DATE OF REQUEST:

DESCRIPTION OF THE INFORMATION REQUESTED: (attach additional page if necessary)

MANNER IN WHICH RESPONSIVE DATA IS TO BE PROVIDED:

INSPECTION ONLY COPIES ONLY* ¥ BOTH INSPECTION AND COPIES **

**Inspection is free, but there is a charge for copies. Payment must be received before copies will
be provided.

FOR OFFICE USE ONLY

DATE REQUEST RECEIVED: REQUEST RECEIVED BY.

DATE OF RESPONSE: RESPONSE PROVIDED BY:

* Requestor’s name is optional. However, contact information is necessary to mail/email the data.
Also, contact information is needed if the school district does not understand the request. We will not
work on such a request until clarified.

Policy 722 Form
2022



730 - USE OF ELECTRONIC SIGNATURES TO CONDUCT OFFICIAL BUSINESS POLICY

II.

I1I1.

IvV.

V.

PURPOSE

The purpose of this policy is to document the desire of the PACT Charter School Board of
Directors to allow PACT Charter School representatives to send and accept electronic

signatures to conduct official business to the extent permitted by law and to outline the extent

to which PACT Charter School will send, accept, and rely on electronic signatures.

GENERAL STATEMENT OF POLICY

The PACT Charter School Board of Directors delegates to the Superintendent of Schools the

authority to determine the extent to which PACT Charter School will send, accept, and
otherwise create, generate, communicate, store, process, use, and rely upon electronic

signatures to and from other persons. For an electronic transaction to be valid, each party

must agree to conduct the transaction electronically. If a law prohibits a transaction from
occurring electronically, the transaction must occur in the manner specified by law.

DEFINITIONS

A. Authentication. Authentication is the process used to ascertain a person's identity or

the integrity of specific information. Authentication ensures that the user applying an
electronic signature is who they say they are and is authorized to sign.

Electronic signature. An electronic signature means a digital or digitized signature
made by electronic sound, symbol, or process attached to or logically associated with
a record and executed or adopted with the intent to sign the record.

Transaction. A transaction means an action or set of actions occurring between two or
more persons relating to the conduct of business, commercial, or governmental
affairs.

GENERAL STANDARDS

A. This policy only applies to transactions between PACT Charter School representatives

and parties that have consented to conduct transactions by electronic means. Consent
to conduct transactions by electronic means is determined from the transaction’s
context and surrounding circumstances, including the parties' conduct.

An electronic signature is attributable to a person if it was the act of the person. The
act of the person may be shown in any manner, including a showing of the efficacy of
any authentication or other security procedure PACT Charter School applies to
determine the person to which the electronic signature was attributable. The effect of
an electronic signature shall be determined from the context and surrounding
circumstances at the time of its creation, execution, or adoption, including the parties’
agreement to engage in an electronic transaction if any.

Electronic signatures shall be retained with their associated records according to PACT
Charter School’s regular records retention schedule.

AUTHORITY AND RESPONSIBILITIES

A. Superintendent of Schools is delegated authority to determine the extent to which

PACT Charter School will accept and use electronic signatures to facilitate transactions
involving official PACT Charter School business.



The Superintendent of Schools shall adopt and implement all system procedures
necessary to accept and use electronic signatures to the extent determined by the
Superintendent of Schools. PACT Charter School’s system procedures shall be
developed in consultation with other appropriate PACT Charter School personnel and
shall ensure that all legal requirements are met. Any potential operational risk
associated with using an electronic signature must be offset by the anticipated benefit
of receiving electronic signatures. Consistent with Minnesota law, these system
procedures may specify:

1.

Legal References:

Minn
Minn
Minn
Minn

SN4,

PACT Charter School

The manner and format in which the electronic records attached to the
electronic signatures will be created, generated, sent, communicated,
received, and stored and the systems established for those purposes;

The type of electronic signature required, the manner and format in which the
electronic signature must be affixed to the electronic record, and the identity
of, or criteria that must be met by, any third party used by a person filing a
document to facilitate a transaction;

The control processes and procedures that will ensure adequate preservation,
disposition, integrity, security, confidentiality, and auditability of electronic
records; and,

Any other required attributes for electronic records specified for corresponding
nonelectric records or reasonably necessary under the circumstances.

Nothing in this policy is intended to authorize any individual to provide an
electronic signature on behalf of the PACT Charter School Board of Directors or
PACT Charter School unless they have been granted such authority pursuant to
a delegation of authority by the PACT Charter School Board of Directors, a
specific PACT Charter School Board of Director’s policy or the law.

PACT Charter School may maintain official records in an electronic format
provided that the relevant record retention schedule is updated to reflect
electronic record management and that the electronic records are trustworthy,
complete, accessible, and durable.

. Stat. § 325L.01 et seq. (Uniform Electronic Transactions Act)
. Stat. § 123B.09, Subd. 1 (School Boards Powers)

. Stat. § 123B.02, Subd. 1 (School District Powers)

. Stat. § 15.17 (Official Records)

LLC v. Anchor Bank, fsb, 848 N.W.2d 559, 562 (Minn. App. 2014)

Original Creation Date: May 18, 2021
Last Approved By: PACT Charter School Board of Directors

Last Approved Date:

Year Reviewed: 2026-2027
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>\”// NOVA

//.\ ~  Education Consultants®

CLIENT CONSULTING WORK ORDER

This Client Consulting Work Order (“Work Order”) is governed by the terms of the
Client Consulting Services Agreement (“Agreement”) made and entered into on July
1, 2026 between NOVA Education Consultants (“NOVA”) and PACT Charter School.

CONSULTANT: Stephanie Quagliana

SERVICES: School Psychologist: Participates in child study meetings for the
determination of evaluation. Develops special education evaluation plans. Assesses
and observes students in special education evaluations. Completes assessment
scoring and evaluation report writing. Participates in evaluation meetings to share
results. Provides consultation surrounding special education needs of individual
students. Consults on school-wide programs related to the eligibility and evaluation of
special education students, such as pre-referral processes or tiered systems.
Provides direct services to students, as requested. Collaborates with educators,
administrators, support staff, families, and other mental health professionals to create
safe, healthy and supportive learning environments for students and to strengthen
connections between home and school.

START DATE: July 1, 2026
END DATE: June 30, 2027

Unless otherwise terminated pursuant to this agreement

NOT TO Hours: 1,080

EXCEED: On-Site Rate: $120
Off-Site Rate: $120
TOTAL: $129,600

NOVA shall submit an invoice to Client at the following

INVOICING:
address: PACT Charter School

Attn: AnnaRae Klopfer
Address: 7250 East Ramsey Parkway NW Ramsey, MN 55303
E-mail: a.klopfer@pactcharter.org

Phone: 763-712-4200

NOVA Education Consultants 1275 Ramsey Street #100 Shakopee, MN 55379 nova@nova-education.org




A2 NOVA

Education Consultants®

NOVA Education Consultants PACT Charter School
Date: Date:

Signature: Signature:

Printed Name: Printed Name:

Title: Title:

NOVA Education Consultants 1275 Ramsey Street #100 Shakopee, MN 55379 nova@nova-education.org
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PACT Charter School Financial Highlights
MAY 2026

Balance Sheet:
The School’s balance sheet reflects the school’s liquid assets and liabilities. The primaty focus of the balance sheet is the cash
balance and any material liabilities. Additionally, attention should be paid to the amount of the YTD state hold back. The highlights
from the balance sheet are:

= $5,866,047 Cash balance at end of the month

= $1,926,231 State Receivables which represents an initial estimate for the beginning of the accrual for the current year hold
back

. ($172,994) State Receivables which represents the remaining amount due to the school from the state 10% holdback of
the prior school year

= $1,522,139 Salary and Benefits Payables estimated. This is for summer salaries as of month-end.

. $51,075 Accounts Payable balances as of the end of the month

Income Statement
The focus of the school’s income statement is to monitor the ongoing revenues and expenses of the various programs. A monthly
review of the actual spent vs. budget as well as taking into consideration the percentage of the fiscal year completed is imperative.
Yet, also understanding how each individual line-item functions will help the overall analysis. The highlights from the income
statement are:

= Adopted Budget: 1467 ADM
= Revised Budget: 1451 ADM

= Actual ADM 1461
. 92% Percent of the fiscal year completed
. 91% YTD revenue as a percent of budget based on the revised projection.
. 87% YTD expenses as a percent of budget based on the revised projection.
= $5,517,500 Projected year end fund balance
. 28% Projected ending fund balance as a % of expense budget
Cash Flow:

= Estimated cash balance as of June 30, 2026

$ 5,091,375
= Days cash on hand projected as of June 30, 2026

104

Debt Covenant Ratios:
= Requited debt setvice coverage ratio at June 30, 2026: = / >
1.10
= Projected debt service coverage ratio at June 30, 2026:
1.50

= Requited days cash on hand (cash only) at June 30, 2026: = / >
45
= Projected days cash on hand without receivables at June 30, 2026:
104
= Projected days cash on hand with receivables at June 30, 2026:
147



Enrollment/ADM's

ADM Analysis

Revised ADM 1451

1000 1050 1100 1150 1200 1250 1300 1350 1400 1450 1500

Monitoring the school's budgeted ADM vs. the actual ADM is one of the most important analytical
revenue reviews. Variance from the budgeted ADM must be reviewed and understood.

Cash Flow Projection

6,500,000 5,091,375
6,000,000
5,500,000
3,992,850
5,000,000
4,500,000
4,000,000
3,500,000

3,000,000

PACT Charter School's cash balance is expected to increase during fiscal 2026.



Revenue

YTD Revenue Allocation
Special Ed

/ 13%

Lease Aid
4%

Federal Aid

1%
\ Local Aid

3%

General Aid
76%

Food Service
3%

The graph above reflects the revenue allocation the school has received from all revenue sources to date.

Expenditures

YTD Expenditure Allocation

Capital Expenditures Other Expenses

1% | 7 1w
Purchased Services

‘ Salary
/—
41%
Summer Payables _— ~—___Benefits

9% 13%

Supplies and
Materials
5%
Building Lease /

14%

The graph above reflects the current year to date expenditure allocation across the school's major
budget categories. This depiction helps identify how the school has spent their funds thus far.



PACT Charter School
Balance Sheet
As of May 31, 2026

Assets As of Month-End
Cash $ 5,866,047
MDE Receivable - Current year estimate 1,926,231
MDE Receivable - Prior year (172,994)
Due From Other Funds 152,619
Prepaids 2,618
Total Assets $ 7,774,521
Liabilities
Salary and Benefits Payable $ 1,522,139
Accounts Payable 51,075
Deferred Revenue 2,290
Total Liabilities $ 1,575,504
Fund Balance
Beginning - Audited $ 4,540,985
Change in Fund Balance 1,658,032
Ending- Projected $ 6,199,017
Total Liabilities and Fund Balance § 7,774,521

**Current year based on estimated, primarily for ADM numbers.**



PACT Charter School
Income Statement Summary

As of May 31, 2026
92% Year Complete
Adopted Budget - 1467  Revised Budget -
Revenue ADM 1451 ADM Monthly Activity Year to Date % of Budget
State Aids $ 18,901,723 § 19,181,804 § 1,442,088 § 17,666,456 92.1%
Federal Aids 655,748 703,424 38,444 464,906 66.1%
Local 419,571 612,438 47,420 561,538 91.7%
Total § 19,977,042 $ 20,497,666 $ 1,527,952 § 18,692,901 91.2%
Expense
Salary $ 8,612,904 $ 9,023,028 $ 753,782 $ 6,923,803 76.7%
Benefits 2,994,819 3,150,795 240,531 2,177,488 69.1%
Summer Payables - - - 1,552,844 NA
Total Salaries/Benefits Payable $ 11,607,723 $ 12,173,823  § 994,313 § 10,654,136 87.5%
Purchased Services 3,019,356 3,074,289 402,636 2,697,816 87.8%
Supplies and Materials 1,487,611 1,349,809 36,038 899,925 66.7%
Building Lease 2,458,292 2,458,292 421,917 2,458,292 100.0%
Capital Expenditures 231,000 250,000 4,817 208,255 83.3%
Other Expenses 178,226 214,938 624 116,445 65.3%
Total $ 18,982,208 $ 19,521,151  § 1,860,346 § 17,034,869 87.3%
Change in Fund Balance $ 994,834 $ 976,515 $ (332,394) § 1,658,032
Beginning Fund Balance $ 4,540,985 $ 4,540,985 $ 4,540,985 § 4,540,985
Ending- Projected $ 5,535,819 $ 5,517,500 $ 4,208,591 § 6,199,017
FB as a % of Exp 29% 28%
Debt Service Coverage Ratio 1.50 1.50



PACT Charter School
Detail Revenue
As of May 31, 2026

92% Year Complete

Adopted Budget -  Revised Budget - Monthly
1467 ADM 1451 ADM Activity Year to Date % of Budget
General Fund
State Aid
General Aid $ 13,215,594 § 13,183,432 1,319,280 $§ 12,065,270 92%
Endowment 81,897 99,471 - 102,730 103%
Special Education 2,753,029 2,970,019 67,244 2,421,958 82%
ADSIS 114,821 101,584 - - 0%
Lease Aid 2,100,823 2,075,594 - 691,346 33%
Literacy Incentive 51,791 68,391 - 61,552 90%
Library Aid 20,000 16,260 - - 0%
Student Support Aid 20,000 48,044 - - 0%
Cybersecurity Grant - 15,000 - 15,000 100%
Chater Additional (Long Term Facility Maintenz 211,042 208,507 - - 0%
Unemployment Aid - 59,448 - 54,003 91%
State Aid Receivables* - - - 1,926,231 N/A
Total State Aid $ 18,568,997 $ 18,845,750 1,386,524 $§ 17,338,090 92%
Federal Aid
Title I $ 145,244 § 184,922 - $ 110,502 60%
Title 1T 21,684 27,941 - 9,401 34%
Title 11T - 11,164 - 10,998 98.5%
Special Education 166,421 160,948 - 91,791 57%
Special Education - Preschool Age 6,800 247 - 2,638 1068%
Special Education - CEIS 30,568 30,321 - 19,147 63%
$ 370,717  $ 415,543 - $ 244 477 59%
Local Aid and Donation
Interest $ 40,000 $ 125,965 14,837 § 135,914 107.9%
Donations and Other 10,000 40,165 8,410 66,278 165.0%
Athletic and Activity Fees 232,200 232,200 9,716 220,377 94.9%
Fees for Services 20,000 25,000 5171 41,586 166.3%
MA Billing - 30,000 - - 0.0%
Rental Income - 41,665 - 8,350 20.0%
$ 302,200 $ 494,995 38,133 § 472,505 95%
Total General Fund Revenue $ 19,241,914  § 19,756,288 1,424,657 $ 18,055,072 91%
Food Service Fund
State Revenue $ 332726 $ 336,054 55,564 $ 328,366 98%
Federal Revenue 285,031 287,881 38,444 220,429 77%
Food Sales 7,171 7,243 74 1,140 16%
Total Food Service Revenue $ 624,928 $ 631,178 94,082 $ 549,935 87%
Community Service Fund
Community Service Fees $ 110,200 $ 110,200 9213 § 87,893 80%
Total Community Service Revenue $ 110,200 $ 110,200 9,213 § 87,893 80%
Total Revenue- All Funds $ 19,977,042  $ 20,497,666 1,527952  § 18,692,901 91%




Admin and Operations

Instructional Support and Services

1XX/2XX

PACT Charter School
Detail Expense
As of May 31, 2026

FYTD: 92%

Adopted Budget - Revised Budget -

1467 ADM 1451 ADM Monthly Activity ~ Year to Date % of Budget
100 Salaties $ 2,402,837 2,432,311 § 125,758 § 1,333,039 55%
200 Benefits 865,021 875,632 40,765 489,577 56%
305 Contracted Services 422,134 422,134 18,871 339,121 80%
315 Repairs & Maintenance for Technology - - - 498 0%
320 Communication 34,782 47,340 5,923 45,567 96%
329 Postage 5,100 5,100 - 3,896 76%
330 Utility 281,400 281,400 27,621 241,954 86%
340 Insurance 119,700 119,700 - 64,747 54%
350 Repairs & Maintenance 174,094 174,094 229 90,526 52%
360 Transportation 943,940 981,698 174,278 919,653 94%
366 Professional Development 5,669 5,669 175 3,727 66%
401 General Supplies 296,229 296,229 2,908 93,139 31%
405 Purchased Software (405/406) - 65,000 216 52,240 80%
490 Food - - - 459 0%
500 Furniture & Equipment 68,250 38,250 - 13,064 34%
555 Technology Equipment 105,000 150,000 662 142,175 95%
570 Building Lease 2,458,292 2,458,292 421,917 2,458,292 100%
820 Dues & Memberships 132,265 167,977 604 95,958 57%
Total Admin and Operations $ 8,314,713 8,520,826 $ 819,926 $ 6,387,632 75%
100 Salaties $ 3,446,404 3,665,846 387,620 3,415,528 93%
200 Benefits 1,240,705 1,319,704 125,504 1,070,804 81%
Summer Payable - - - 979,875 NA
305 Contracted Services 10,500 10,500 (4,485) 19,638 187%
360 Transportation - Field Trips 35,464 35,464 - 16,062 45%
366 Professional Development 18,895 25,000 - 21,160 85%
369 Field Trips and Registration 28,156 28,156 3,530 13,975 50%
394 PSEO-CIS Tuition Payments 158,731 158,731 148,354 151,373 95%
401 General Supplies 53,923 59,315 2,183 48,400 82%
405 Purchased Software (405/406) - 15,000 - 6,801 45%
406 Instructional Software License - 75,125 - 70,046 93%
430 Instructional Supplies 210,000 100,000 3,415 55,122 55%
460 Textbooks & Workbooks 90,449 140,000 (1,926) 124,126 89%
461 Standardized Tests 203,670 20,000 20 20 0%
490 Food - - - 1,377 0%
500 Furniture & Equipment 47,250 47,250 4,155 39,816 84%
555 Technology Equipment - - - 1,200 0%
820 Dues & Memberships - - - 865 0%
898 Scholarships - - - 1,000 0%
Total Instructional Support and Setvices $ 5,544,147 5,700,091 $ 668,369 $ 6,037,188 106%




Activities

ADSIS Program

PACT Charter School
Detail Expense
As of May 31, 2026

Special Education

Title Programs

FYTD: 92%

Adopted Budget - Revised Budget -

1467 ADM 1451 ADM Monthly Activity ~ Year to Date % of Budget
100 Salaties $ 346,875 $ 331,875 $ 15,125 § 184,977 56%
200 Benefits 69,375 66,375 2,888 32,859 50%
305 Contracted Services 72,015 75,616 7,291 77,403 102%
335 Operating Leases - - - 7,856 0%
350 Repairs & Maintenance - - - 2,334 0%
360 Transportation 76,824 109,824 4,715 105,765 96%
366 Travel & Conferences - - 1,796 1,896 0%
369 Registrations 30,833 30,833 1,318 14,877 48%
401 General Supplies 108,783 48,783 764 36,494 75%
490 Food - - 74 486 0%
580 Lease 10,500 10,500 - 12,000 114%
820 Dues and Memberships 41,961 41,961 20 18,622 44%
Total Activities 757,166 715,767 33,992 495,571 69%
100 Salaties $ 146,902 § 129,523 § 18,086 $ 140,396 108%
200 Benefits 52,885 46,628 5,895 45,719 98%
401 General Supplies 5,250 5,250 - - 0%
Total ADSIS Program 205,037 181,401 23,981 186,115 103%
100 Salaties $ 1,993,592 § 2,178,975 $ 178,147  § 1,592,681 73%
200 Benefits 717,693 784,431 56,065 466,900 60%
1XX/2XX Summer Payable - - 572,969 NA
305 Contracted Services 20,698 20,698 1,164 9,912 48%
360 Transportation - SPED & HHM 298,303 321,362 - 401,507 125%
366 Travel & Conferences - - 225 3,297 0%
394 Payments to Other Agencies 223,318 164,801 10,230 112,005 68%
405 Purchased Software 4,200 6,000 - 4,855 81%
406 Purchased Software- Instructional - 4,000 - 2,738 68%
430 Instructional Supplies 23,550 23,550 82 20,228 86%
500 Furniture & Equipment - 4,000 - - 0%
820 Dues & Memberships 4,000 5,000 - - 0%
Total Special Education $ 3,285,354 $ 3,512,817 $ 245,913 $ 3,187,094 91%
100 Salaties $ 93,012 $ 106,176 $ 12,770 § 112,774 106%
200 Benefits 33,484 38,223 6,605 49,599 130%
366 Travel & Conferences - - - 1,745 0%
406 Purchased Software - - - - 0%
460 Textbooks & Workbooks - - - 2,200 0%
490 Food - - - 29 0%
Total Title Programs 126,496 144,399 19,375 166,346 115%
Total General Fund Expenditures $ 18,232,913 $ 18,775,301 $ 1,811,556 $ 16,459,946 88%




PACT Charter School
Detail Expense
As of May 31, 2026

FYTD: 92%

Adopted Budget - Revised Budget -
1467 ADM 1451 ADM Monthly Activity ~ Year to Date % of Budget
Food Service Fund

100 Salaries $ 78,282 $ 80,630 $ 11,054 § 87,140 108%
200 Benefits 15,656 19,802 2,809 22,031 111%
305 Contracted Expense - - - 979 0%
401 General Supplies 15,507 15,507 451 12,188 79%
490 Food 462,200 462,200 27,624 360,034 78%
495 Milk - - - 4,070 0%
500 Furniture & Equipment 15,750 15,750 - - 0%
820 Dues & Memberships 2,100 2,100 - 1,058 50%
Total Food $ 589,495 $ 595,989 $ 41,938 $ 487,499 82%

Community Ed Fund
100 Salaries $ 105,000 $ 97,692 $ 5221 § 57,269 59%
200 Benefits 37,800 35,169 834 16,238 46%
401 General Supplies 17,000 17,000 227 3,815 22%
Total Community Ed 159,800 149,861 6,852 87,424 58%
Total Expense- All Funds §$ 18,982,208 $ 19,521,151 § 1,860,346 $ 17,034,869 87%

10



PACT Charter School
CashFlow
As of May 31, 2026

Cash Receipts
State Aids- CY
State Aids- PY
Federal
Local

Food Service

1 Months Remaining

Total Inflows $ 20,324,672

Expense
Salary
Benefits
Purchased Services
Supplies and Materials
Building Lease
Capital Expenditures
Other Expenses
Accounts Payable

Total Outflows

Monthly
Revised Budget Activity Year to Date June Total Remaining
$ 18,845,750 § 1,386,524 $ 15,411,859 § 1,384,861 § 16,796,720  § 2,049,030
(172,994) - - - - -
415,543 - 244 477 153,959 398,436 17,107
605,195 47,346 560,398 42,557 602,955 -
631,178 94,082 549,935 77,181 627,116 4,062
$ 1527952 § 16,766,670 § 1,658,558 § 18,425,228  § 2,070,198
$ 9,023,028 $ 753,782 § 6,923,803 § 1,101,919 § 8,025,722 § 997,306
3,150,795 225,143 2,177,488 262,566 2,440,055 710,740
3,074,289 402,636 2,697,816 376,473 3,074,289 -
1,349,809 36,038 899,925 449,884 1,349,809 -
2,458,292 421,917 2,458,292 - 2,458,292 -
250,000 4,817 208,255 41,745 250,000 -
214,938 624 116,445 98,493 214,938 -
- - - 51,075 102,150 -
$ 19,521,151 '§ 1,844,958 § 15,482,025 § 2382155 § 17,915255  § 1,708,046
Change in Cash § (723,597)
Beginning § 5,814,972  Days Cash on Hand
Line of Credit §$ - 104
Ending- Projected § 5,091,375
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NOTES TO THE FINANCIAL STATEMENTS
MAY 2026

= The financials statements are drafted on an accrual basis of accounting.

= The school's budget is based on full accrual projections as of the end of the fiscal year.
= Salary and Benefits Payables estimated. This is for summer salaties as of month-end.

= This report is unaudited and is prepared for internal use only.




District # 4008 PACT Charter School Pagz :3;2’; ;2
Detail Payment Register By Check 10:56 AM
Check Number: 0-2147483647 Payment Date: 05/01/2026-5/31/2026 Period: 202611-202611 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd  Vendor Date Type
VIL 1003 MN DEPT. OF REVENUE Wire
B 01 215 002 MN TAX WITHHELD $13,127.94
B 02 215 002 MN TAX WITHHELD $122.75
B 04 215 002 MN TAX WITHHELD $77.28
PO#: Voucher#: 39916 Invoice Invoice No: S2026210 5/13/2026 Paid Amt: $13,327.97
Check Amount: $13,327.97
VIL 1004 IRS Wire
B 01 215 001 FEDERAL TAX WITHHELD $24,182.58
B 02 215 001 FEDERAL TAX WITHHELD $194.68
B 04 215 001 FEDERAL TAX WITHHELD $54.93
B 01 215 003 FICA $54,811.22
B 02 215 003 FICA $832.66
B 04 215 003 FICA $391.48
PO#: Voucher #: 39918 Invoice Invoice No: S2026210 5/13/2026 Paid Amt: $80,467.55
Check Amount: $80,467.55
VIL CAPITA CAPITAL BANK & TRUST Wire
B 01 215 006 TSA $4,228.48
PO#: Voucher#: 39913 Invoice Invoice No: S2026210 5/13/2026 Paid Amt: $4,228.48
Check Amount: $4,228.48
VIL MSRS MN STATE RETIREMENT SYSTEM Wire
B 01 215 000 GENERAL $508.00
B 01 215 005 PERA WITHHELD $3,904.87
PO#: Voucher #: 39914 Invoice Invoice No: S2026210 5/13/2026 Paid Amt: $4,412.87
Check Amount: $4,412.87
VIL PERA PERA Wire
B 01 215 005 PERA WITHHELD $14,884.44
B 02 215 005 PERA WITHHELD $777.63
B 04 215 005 PERA WITHHELD $327.57
PO#: Voucher#: 39915 Invoice Invoice No: $2026210 5/13/2026 Paid Amt: $15,989.64
Check Amount: $15,989.64
VIL TRA TRA Wire
B 01 215 004 TRA WITHHELD $46,457.75
B 04 215 004 TRA WITHHELD $38.95
PO#: Voucher #: 39917 Invoice Invoice No: S2026210 5/13/2026 Paid Amt: $46,496.70
Check Amount: $46,496.70

r_ap_checkregd



District # 4008 PACT Charter School Pagz 2/3; ;2
Detail Payment Register By Check 10:56 AM
Check Number: 0-2147483647 Payment Date: 05/01/2026-5/31/2026 Period: 202611-202611 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 1003 MN DEPT. OF REVENUE Wire
B 01 215 001 FEDERAL TAX WITHHELD $12,742.04
PO#: Voucher #: 39969 Invoice Invoice No: S2026220 5/29/2026 Paid Amt: $12,742.04
Check Amount: $12,742.04
VIL 1004 IRS Wire
B 01 215 001 FEDERAL TAX WITHHELD $22,802.19
B 01 215 003 FICA $54,323.84
PO#: Voucher #: 39971 Invoice Invoice No: S2026220 5/29/2026 Paid Amt: $77,126.03
Check Amount: $77,126.03
VIL PERA PERA Wire
B 01 215 005 PERA WITHHELD $16,098.07
PO#: Voucher #: 39968 Invoice Invoice No: S2026220 5/29/2026 Paid Amt: $16,098.07
Check Amount: $16,098.07
VIL 1012 Merch Bankcard Wire
E 01 005 110 000 000 305 Monthly Bank Card Fees - May 2026 $73.83
PO#: Voucher #: 39973 Invoice Invoice No: DT050426 5/29/2026 Paid Amt: $73.83
Check Amount: $73.83
VIL 1145 UNITED HEALTHCARE Wire
B 01 215 016 Health Insurance - May 2026 $84,159.11
B 01 215 016 Health Insurance - May 2026 $32,387.20
PO#: Voucher #: 39980 Invoice Invoice No: DT051126 5/29/2026 Paid Amt: $116,546.31
Check Amount: $116,546.31
VIL ACEINC ACE SOLID WASTE, INC. Wire
E 01 005 810 000 000 330 TRASH / RECYCLE - May 2026 $1,217.46
E 01 005 810 000 000 330 TRASH / RECYCLE - May 2026 $1,459.32
PO#: Voucher #: 39981 Invoice Invoice No: DT052126 5/29/2026 Paid Amt: $2,676.78
Check Amount: $2,676.78
VIL CENTEI CENTERPOINT ENERGY Wire
E 01 005 810 000 000 330 GAS UTILITY ACCT#5959697-3 $1,520.80
PO#: Voucher #: 39977 Invoice Invoice No: DT050726 5/29/2026 Paid Amt: $1,520.80
Check Amount: $1,520.80
vIiL CITYRA CITY OF RAMSEY Wire
E 01 005 810 000 000 330 ACCT #679773848 Water Bill $4,046.60
PO#: Voucher #: 39985 Invoice Invoice No: DT052226B 5/29/2026 Paid Amt: $4,046.60
Check Amount: $4,046.60

r_ap_checkregd



District # 4008 PACT Charter School Pagz z/;; ;2
Detail Payment Register By Check 10:56 AM
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Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL CITYRA CITY OF RAMSEY Wire
E 01 005 810 000 000 330 ACCT #735551 Water Bill $3,020.02
PO#: Voucher #: 39984 Invoice Invoice No: DT052226A 5/29/2026 Paid Amt: $3,020.02
Check Amount: $3,020.02
VIL CITYRA CITY OF RAMSEY Wire
E 01 005 810 000 000 330 ACCT #735552 Water Bill $3.81
PO#: Voucher #: 39983 Invoice Invoice No: DT052226 5/29/2026 Paid Amt: $3.81
Check Amount: $3.81
VIL COMPA COMPANION Wire
B 01 215 012 LIFE & SHORT--TERM DISABILITY $858.06
PO#: Voucher #: 39972 Invoice Invoice No: DT050126 5/29/2026 Paid Amt: $858.06
Check Amount: $858.06
VIL CONEN CONNEXUS ENERGY Wire
E 01 005 810 000 000 330 CUST #1808 / PARKING LOT LIGHT MAINT. $252.92
PO#: Voucher #: 39979 Invoice Invoice No: DT051126 5/29/2026 Paid Amt: $252.92
Check Amount: $252.92
VIL CONNE CONNEXUS ENERGY Wire
E 01 005 810 000 000 330 ELECTRIC UTILITY - May 2026 $7,570.59
E 01 005 810 000 000 330 ELECTRIC UTILITY - May 2026 $8,529.13
PO#: Voucher #: 39982 Invoice Invoice No: DT052126 5/29/2026 Paid Amt: $16,099.72
Check Amount: $16,099.72
VIL DELTALC DELTA DENTAL Wire
B 01 215 007 EMPLOYEE DENTAL INS. May 2026 $8,744.71
PO#: Voucher #: 39976 Invoice Invoice No: DT050626 5/29/2026 Paid Amt: $8,744.71
Check Amount: $8,744.71
VIL HEALY( HEALTHIEST YOU Wire
B 01 215 012 TELA-MEDICINE May 2026 $670.00
PO#: Voucher #: 39975 Invoice Invoice No: DT050526 5/29/2026 Paid Amt: $670.00
Check Amount: $670.00
VIL MNASS MN ASSOC. OF CHARTER SCHOOLS Wire
E 01 005 010 000 000 820 MACS Membership Fees $603.75
PO#: Voucher #: 39978 Invoice Invoice No: DT050826 5/29/2026 Paid Amt: $603.75
Check Amount: $603.75
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Check Pmt/Void Pmt
Bank No Code Rcd  Vendor Date Type
VIL STANDF THE STANDARD Wire
B 01 215 011 5.5.26 Vision $19.28
PO#: Voucher #: 39986 Invoice Invoice No: DT050526 5/29/2026 Paid Amt: $19.28
Check Amount: $19.28
VIL USBANI US BANK Wire
E 01 005 850 000 348 570 ESCROW ACCT #142347000 Rent May 2026 $203,637.50
PO#: Voucher #: 39974  Invoice Invoice No: DT050426 5/29/2026 Paid Amt: $203,637.50
Check Amount: $203,637.50
VIL USBANI US BANK Wire
E 01 005 108 000 000 455 Chrombooks Parts $67.47
E 01 005 108 000 000 455 Chrombooks Parts $14.99
E 01 005 108 000 000 405 Flowroute $51.25
E 01 005 108 000 000 405 JotForm $4.20
E 01 005 108 000 000 405 Flowroute $59.98
E 01 005 108 000 000 455 Chrombooks Parts $156.42
E 01 005 108 000 000 455 Amazon $378.15
E 01 005 108 000 000 455 Chrombooks Parts $44.97
E 01 005 108 000 000 405 JotForm $24.50
E 01 005 108 000 000 405 Flowroute $51.25
E 01 300 298 850 000 366 Delta - DECA National $598.80
E 01 300 298 850 000 366 Delta - DECA National $598.80
E 01 300 298 850 000 366 Delta - DECA National $598.80
E 01 005 010 000 000 305 Election Buddy $299.00
E 01 100 420 000 740 433 Amazon - Magnetic Tiles $63.99
E 01 100 420 000 740 433 Amazon- Pencil Grips $17.98
E 01 300 720 000 000 401 School Nurse Supply - Nurse Suppleis $222.79
E 01 100 219 000 339 430 Amazon - EL Class Supplies $112.73
E 01 100 203 000 000 401 Coborns - K Preview Night $33.92
E 01 100 203 900 000 369 The Works - 4th Grade FT $1,337.50
E 01 100 201 900 000 369 Inneractive - K FT $220.00
E 01 100 203 900 000 369 Science Museum - 3rd FT $1,972.00
E 01 100 050 000 000 401 Quill Corp - Admin Supplies $33.38
E 01 100 203 000 000 401 Amazon - Bookshelves $484 .47
E 01 100 203 000 000 401 Amazon - Abby Tollas Suppleis $208.97
E 01 100 050 000 000 401 Amazon - Envelp/File Folders $13.99
E 01 100 203 000 000 430 Amazon - Tape, Hot Glue, Paints $63.17
E 01 300 258 000 000 430 School Outfittes - Music Chairs $1,125.59
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VIL USBANI US BANK Wire
E 01 300 250 307 000 430 Amazon - Thread, Needles $64.92
E 01 300 250 307 000 430 Walmart - FACS Supplies $8.23
E 01 300 250 307 000 430 Walmart - FACS Supplies $135.65
E 01 300 298 056 000 401 NASSP $240.99
E 01 300 298 056 000 490 Walmart - NHS Food for Ceremony $74.39
E 01 300 250 307 000 430 Walmart - FACS Supplies $38.33
E 01 300 211 000 000 401 Walmart - General Supplies $51.78
E 01 300 250 307 000 430 Walmart - FACS Supplies $62.83
E 01 300 211 000 000 401 Amazon - Storgage Bin $45.96
E 01 300 250 307 000 430 Walmart - FACS Supplies $37.02
E 01 300 211 000 000 430 Amazon - Headphones $95.99
E 01 300 050 000 000 401 Amazon - Office Supplies $108.22
E 01 300 211 000 000 430 Amazon - Pencils $28.72
E 01 300 211 000 000 430 Amazon - Headphones $183.25
E 01 300 050 000 000 401 Amazon- Office Supplies $7.59
E 01 300 250 307 000 430 Walmart - FACS Supplies $36.85
E 01 300 260 332 000 430 Amazon - Science Supplies $29.99
E 01 300 211 369 000 461 Amazon - MCA Practice Test $19.99
E 01 300 250 307 000 430 Walmart - FACS Supplies $35.63
E 01 300 250 307 000 430 Walmart - FACS Supplies $39.86
E 01 300 211 372 000 401 Walmart - Graduation Decorations $199.47
E 01 300 292 039 000 369 USA Clay - Clay Target Registration $840.00
E 01 005 108 000 000 405 Google - Google Voice $25.16
E 01 005 810 000 000 401 Amazon - Maintenance Suplplies $35.42
E 01 005 810 000 000 401 Amazon - Maintenance Suplplies $56.38
E 01 005 810 000 000 401 Amazon - Maintenance Suplplies $50.00
E 01 005 110 000 000 401 Amazon - BAnk Stamp $53.97
E 02 005 770 000 701 401 Amazon - Disposable Cups $102.50
E 01 300 292 000 000 369 Best Western St Cloud - CW $277.98
E 04 005 505 000 321 401 Amazon - CE Creative Art $193.48
E 01 005 107 000 000 305 Facebook - Advertising $81.00
E 01 100 203 000 000 401 Amazon - Office Supplies $5.69
E 01 100 203 000 000 401 Amazon - Office Supplies $39.83
E 01 100 203 000 000 401 Amazon - Office Supplies $43.86
E 01 005 760 000 733 401 Heartland Tire - Bus Oil Change $169.39
E 01 100 203 000 000 401 Amazon - Office Supplies $10.99
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VIL USBANI US BANK Wire
E 01 005 107 000 000 305 Facebook - Advertising $87.00
E 04 005 505 000 321 401 Amazon - CE Workshop $33.98
E 01 300 292 000 000 401 Amazon - Activities Decorations $65.99
E 01 005 107 000 000 305 Facebook - Advertising $93.00
E 01 005 810 000 000 401 Amazon - Maintenance Batteries $100.44
E 01 005 810 000 000 401 Amazon - Maint Vacuum Bags $20.49
E 01 005 110 000 000 305 CC Bank Fees $0.12
E 01 005 110 000 000 305 CC Bank Fees $8.97
E 01 005 110 000 000 305 USBAnNk JH paid too mucb on CC - will credit | $5,709.76
PO#: Voucher #: 39987 Invoice Invoice No: DT050126 5/31/2026 Paid Amt: $18,510.12
E 01 300 260 000 000 460 CompTia $550.00
E 01 300 211 000 000 401 Amaazon $9.89
E 01 300 260 000 000 460 CompTia - Science Curriclum $1,020.00
E 01 300 260 000 000 460 CompTia - Science Curriclum $68.00
E 01 300 260 000 000 460 CompTia - Science Curriclum $68.00
E 01 300 260 000 000 460 CompTia - Science Curriclum $138.00
E 01 300 260 000 000 460 CompTia - Science Curriclum $204.00
E 01 300 211 000 000 430 Amazon - HEadphones $29.97
E 01 005 110 000 000 401 Amazon $25.79
PO#: Voucher#: 39988 Credit Invoice No: DT050126CR 5/31/2026 Paid Amt: ($2,113.65)
Check Amount: $16,396.47
VIL 1031 MN Ul Fund Wire
E 01 005 105 000 000 280 Unemployment - QTR1 2026 $4,666.59
PO#: Voucher #: 40097 Invoice Invoice No: DT050126 5/30/2026 Paid Amt: $4,666.59
Check Amount: $4,666.59
VIL USBANI US BANK Wire
E 01 005 850 000 348 570 ESCROW ACCT #142347000 Rent June 202¢ $218,279.17
PO#: Voucher#: 40099 Invoice Invoice No: DT052926 5/30/2026 Paid Amt: $218,279.17
Check Amount: $218,279.17
VIL VILLAG VILLAGE BANK Wire
E 01 005 110 000 000 305 ACH Manager HV - May 2026 $64.40
PO#: Voucher#: 40098 Invoice Invoice No: DT052926 5/30/2026 Paid Amt: $64.40
Check Amount: $64.40
VIL ABANK ASSOCIATED BANK Wire
B 01 215 000 GENERAL $3,417.88
PO#: Voucher#: 39912 Invoice Invoice No: $2026210 5/30/2026 Paid Amt: $3,417.88
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Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL ABANK ASSOCIATED BANK Wire
B 01 215 000 GENERAL $3,417.88
PO#: Voucher #: 39965 Invoice Invoice No: S2026220 5/30/2026 Paid Amt: $3,417.88
Check Amount: $6,835.76
VIL 47563 1150 MN DECA Check
E 01 300 298 850 000 305 DECA National Confrence Atlanta $4,601.00
PO#: Voucher #: 39875 Invoice Invoice No: 1618-523 5/8/2026 Paid Amt: $4,601.00
Check Amount: $4,601.00
VIL 47564 ALLCIT ALL CITY ELEVATOR, INC. Check
E 01 005 810 510 000 350 QTRLY ELEVATOR MAINTENANCE - $228.88
PO#: Voucher#: 39876 Invoice Invoice No: 112773 5/12/2026 Paid Amt: $228.88
Check Amount: $228.88
VIL 47565 AMERT] AMERICAN STUDENT TRANSPORTATION Check
E 01 300 292 037 733 360 Majestic Oaks Golf Coourse $579.08
PO#: Voucher #: 39877 Invoice Invoice No: AST621472 5/12/2026 Paid Amt: $579.08
E 01 005 760 000 720 360 AM/PM BUS ROUTES:APRIL 2026 $95,634.00
PO#: Voucher #: 39911 Invoice Invoice No: 621081 5/12/2026 Paid Amt: $95,634.00
E 01 300 292 065 733 360 Spectrum Athletic Complex - Softball $382.20
PO#: Voucher #: 39878 Invoice Invoice No: AST621473 5/12/2026 Paid Amt: $382.20
Check Amount: $96,595.28
VIL 47566 1125 Apex Water And Process Inc Check
E 01 005 810 000 000 305 WaterTreatment May 2026 $330.00
PO#: Voucher #: 39879 Invoice Invoice No: AR136076 5/12/2026 Paid Amt: $330.00
Check Amount: $330.00
VIL 47567 1207 AT&T Mobility Check
E 01 005 105 000 000 320 Wireless Phones $1,994.88
PO#: Voucher #: 39928 Invoice Invoice No: 287364186780X0508202 5/12/2026 Paid Amt: $1,994.88
Check Amount: $1,994.88
VIL 47568 1169 Brett Jared Check
E 01 005 810 000 000 401 Maintenance Supplies $284.71
PO#: Voucher #: 39887 Invoice Invoice No: DT050426 5/12/2026 Paid Amt: $284.71
Check Amount: $284.71
VIL 47569 BSNSP( BSN SPORTS, LLC Check
E 01 300 292 035 000 401 Collegiate L Shaped Screen $387.03
PO#: Voucher #: 39919 Invoice Invoice No: 934049646 5/12/2026 Paid Amt: $387.03
Check Amount: $387.03
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VIL 47570 BUCKE BUCKEYE CLEANING CENTERS Check
E 01 005 810 000 000 401 Cleaning Supplies $373.68
PO#: Voucher #: 39880 Invoice Invoice No: 90757300 5/12/2026 Paid Amt: $373.68
Check Amount: $373.68
VIL 47571 1064 Cady Building Maintenance Inc Check
E 01 005 810 000 000 305 May 2026 Cleaning $7,790.00
PO#: Voucher #: 39881 Invoice Invoice No: 4995052 5/12/2026 Paid Amt: $7,790.00
Check Amount: $7,790.00
VIL 47572 CAPERI CAPERNAUM PEDIATRIC THERAPY INC. Check
E 01 100 420 000 740 394 Physical Therapy Services - March 26 $178.00
E 01 005 420 000 740 394 Occupational Therapy Services - March 26 $2.01
E 01 100 420 000 740 394 Occupational Therapy Services - March 26 $4,478.40
E 01 300 420 000 740 394 Occupational Therapy Services - March 26 $104.11
PO#: Voucher #: 39927 Invoice Invoice No: March 2026 5/12/2026 Paid Amt: $4,762.52
Check Amount: $4,762.52
VIL 47573 1052 Claudia D. Hawley, Inc Check
E 01 100 405 000 740 394 Audiology Consulting - April $943.75
PO#: Voucher #: 39921 Invoice Invoice No: 3573 5/12/2026 Paid Amt: $943.75
Check Amount: $943.75
VIL 47574 1219 Daniel Steinberg Check
E 01 300 292 065 000 305 Softball Um 4/28/206 $100.00
PO#: Voucher #: 39920 |Invoice Invoice No: DT031726 5/12/2026 Paid Amt: $100.00
Check Amount: $100.00
VIL 47575 DENDAI DENIS DAHL Check
E 01 300 292 035 000 305 Baseball UMp 5/4/2026 $130.00
PO#: Voucher #: 39882 Invoice Invoice No: DT050526 5/12/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47576 GROTH GROTH MUSIC SCHOOL-SERVICE Check
E 01 300 256 000 000 430 Instrument Repairs $358.26
PO#: Voucher #: 39884 Invoice Invoice No: 3890094 5/12/2026 Paid Amt: $358.26
Check Amount: $358.26
VIL 47577 INNOVA INNOVATIVE OFFICE SOLUTIONS, LLC Check
E 01 100 203 000 000 430 Elem Instructionall Supplies $851.80
PO#: Voucher #: 39886 Invoice Invoice No: IN5112612 5/12/2026 Paid Amt: $851.80
Check Amount: $851.80
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VIL 47578 JEFMIC JEFFREY MICHAELIS Check
E 01 300 292 065 000 305 Softball Ump 5/4/26 $100.00
PO#: Voucher #: 39890 Invoice Invoice No: DT050526 5/12/2026 Paid Amt: $100.00
Check Amount: $100.00
VIL 47579 OOLMA KERRY OOLMAN Check
E 01 300 298 067 000 305 Speech Judge $85.00
PO#: Voucher #: 39893 Invoice Invoice No: DT050426 5/12/2026 Paid Amt: $85.00
Check Amount: $85.00
VIL 47580 KEVSM KEVIN L. SMITH Check
E 01 300 292 035 000 305 Baseball Ump 4/30/2026 $130.00
PO#: Voucher #: 39902 Invoice Invoice No: DT050126 5/12/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47581 KOTTKI KOTTKES' BUS SERVICE, INC. Check
E 01 005 760 000 720 360 Fuel Escalation Payment - Diesel $182.68
PO#: Voucher #: 39894 Invoice Invoice No: 23554 5/12/2026 Paid Amt: $182.68
Check Amount: $182.68
VIL 47582 MARPR MARK PRATT Check
E 01 300 292 065 000 305 Softball Ump 4/30/2026 $100.00
PO#: Voucher #: 39897 Invoice Invoice No: DT05042026 5/12/2026 Paid Amt: $100.00
Check Amount: $100.00
VIL 47583 1197 MetLife Check
B 01 215 018 MN PFML April 2026 $1,600.29
B 01 215 018 MN PFML April 2026 $5,029.48
PO#: Voucher #: 39889 Invoice Invoice No: 4066857 5/12/2026 Paid Amt: $6,629.77
Check Amount: $6,629.77
VIL 47584 TRUEM MRI SOFTWARE LLC Check
B 01 215 000 ACCT #V126001 / BCA REPORTS $7.79
PO#: Voucher #: 39891 Invoice Invoice No: MRIUS2771113 5/12/2026 Paid Amt: $7.79
B 01 215 000 ACCT #V126001 / BCA REPORTS $225.91
PO#: Voucher #: 39892 Invoice Invoice No: MRIUS2771118 5/12/2026 Paid Amt: $225.91
Check Amount: $233.70
VIL 47585 1078 North Star DAPE Consulting Check
E 01 100 404 000 740 394 DAPE Services 4/6-4/16/26 $475.00
E 01 300 404 000 740 394 DAPE Services 4/6-4/16/26 $825.00
PO#: Voucher #: 39925 Invoice Invoice No: 1072 5/12/2026 Paid Amt: $1,300.00
Check Amount: $1,300.00
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VIL 47586 PREMIE PREMIER KITCHEN INC. Check
E 02 005 770 000 701 490 Meals 4/16-4/30 ELEM $11,934.00
E 02 005 770 000 701 490 Meals 4/16-4/30 SECON $10,060.60
PO#: Voucher #: 39898 Invoice Invoice No: 41463 5/12/2026 Paid Amt: $21,994.60
R 02 005 770 000 701 474 Commodity Credit $5,000.00
PO#: Voucher#: 39899 Credit Invoice No: 41463 5/12/2026 Paid Amt: ($5,000.00)
E 02 005 770 000 705 490 Breakfast/Snack $2,059.82
E 02 005 770 000 705 490 Breakfast/Snack $3,569.86
PO#: Voucher #: 39900 Invoice Invoice No: 41464 5/12/2026 Paid Amt: $5,629.68
Check Amount: $22,624.28
VIL 47587 ROGDE ROGER DENNY Check
E 01 300 292 065 000 305 Softball Umpire 4/28/2026 $100.00
PO#: Voucher #: 39883 Invoice Invoice No: DT042926 5/12/2026 Paid Amt: $100.00
Check Amount: $100.00
VIL 47588 STAPLE STAPLES Check
E 01 005 810 000 000 401 Maintenanc eSupplies $341.49
PO#: Voucher #: 39904 Invoice Invoice No: 6062871622 5/12/2026 Paid Amt: $341.49
E 02 005 770 000 701 401 Food Service Napkins & Trays $192.41
PO#: Voucher #: 39903 Invoice Invoice No: 6062871621 5/12/2026 Paid Amt: $192.41
Check Amount: $533.90
VIL 47589 TEAWO TEAMWORKS INTERNATIONAL, INC. Check
E 01 005 105 000 000 305 CABINET PROFESSIONAL DEVELOPMENT $350.00
PO#: Voucher #: 39905 Invoice Invoice No: 14968 5/12/2026 Paid Amt: $350.00
Check Amount: $350.00
VIL 47590 1117 Teresa Widen Check
E 01 005 105 000 000 366 Mileage April 2026 $79.46
PO#: Voucher#: 39906 Invoice Invoice No: DT050126 5/12/2026 Paid Amt: $79.46
Check Amount: $79.46
VIL 47591 1178 The Stepping Stone Group Check
E 01 005 420 000 740 394 School Psychologist- Makenzie $210.00
E 01 100 420 000 740 394 School Psychologist- Makenzie $350.00
E 01 300 420 000 740 394 School Psychologist- Makenzie $1,155.00
E 01 100 420 000 740 394 School Psychologist - Brendean $143.75
PO#: Voucher #: 39926 Invoice Invoice No: M0285961 5/12/2026 Paid Amt: $1,858.75
Check Amount: $1,858.75
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VIL 47592 1089 Tim Huffman Check
E 01 300 292 035 000 305 Baseball Ump 5/4/2026 $130.00
PO#: Voucher#: 39885 Invoice Invoice No: DT050526 5/12/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47593 TRAPE1 TRACY PETERS Check
E 01 005 050 000 000 366 REIMBURSEMENTS - Mileage April 2026 $95.41
PO#: Voucher #: 39896 Invoice Invoice No: DT04302026 5/12/2026 Paid Amt: $95.41
Check Amount: $95.41
VIL 47594 TRIEDU TRIUMPH EDUCATIONAL CONSULTING Check
E 01 100 405 000 740 394 AUDIOLOGY CONSULTANT 04/03-04/20/26 $650.00
PO#: Voucher #: 39922 Invoice Invoice No: 6190-DN 5/12/2026 Paid Amt: $650.00
E 01 300 405 000 740 394 AUDIOLOGY CONSULTANT 04/03-04/20/26 $715.00
PO#: Voucher #: 39923 Invoice Invoice No: 6191-DN 5/12/2026 Paid Amt: $715.00
E 01 005 420 640 419 366 Mileage April 2026 $225.00
PO#: Voucher #: 39924 Invoice Invoice No: 6192-DN 5/12/2026 Paid Amt: $225.00
Check Amount: $1,590.00
VIL 47595 TYLMAI TYLER MARCIO Check
E 01 300 292 035 000 305 Baseball Ump 4/30/2026 $130.00
PO#: Voucher#: 39888 Invoice Invoice No: DT050126 5/12/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47596 ZENEDI ZEN EDUCATE INC Check
E 01 100 420 000 740 307 SPED PARAS Christianson, gina $184.14
E 01 100 420 000 740 307 SPED PARAS - Moneer, Rand $184.14
PO#: Voucher#: 39908 Invoice Invoice No: INV-33823 5/12/2026 Paid Amt: $368.28
E 01 100 203 000 000 305 SUBSTITUTE SERVICE GEN ED $141.85
E 01 100 203 000 000 305 SUBSTITUTE SERVICE GEN ED $269.38
E 01 100 420 000 740 307 SUBSTITUTE SERVICE SPED PARA Conteh $130.43
E 01 100 420 000 740 307 SUBSTITUTE SERVICE SPED PARA Langaa $222.50
E 01 100 420 000 740 307 SUBSTITUTE SERVICE SPED PARA Moneer $230.18
PO#: Voucher#: 39909 Invoice Invoice No: INV-34547 5/12/2026 Paid Amt: $994.34
E 01 300 211 000 000 305 SUBSTITUTE SERVICE Math 4/27-5/1 $1,230.95
PO#: Voucher#: 39910 Invoice Invoice No: [INV-34715 5/12/2026 Paid Amt: $1,230.95
E 01 300 211 000 000 305 SUBSTITUTE SERVICE Ged Ed $141.85
E 01 300 211 000 000 305 SUBSTITUTE SERVICE Ged Ed $1,230.95
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VIL 47596 ZENEDI ZEN EDUCATE INC Check
E 01 300 420 000 740 307 SUBSTITUTE SERVICE SPED PARA :uckow, $212.37
PO#: Voucher #: 39907 Invoice Invoice No: INV-33777 5/12/2026 Paid Amt: $1,585.17
Check Amount: $4,178.74
VIL 47597 ABDOE ABDO LLP Check
E 01 005 110 000 000 305 FY25 IRS Form 990 Preperation $2,500.00
PO#: Voucher #: 39931 Invoice Invoice No: 524328 5/26/2026 Paid Amt: $2,500.00
Check Amount: $2,500.00
VIL 47598 AIDPAR AIDEN PARDINO Check
E 01 300 292 035 000 305 Baseball Ump 5/8/26 $130.00
PO#: Voucher #: 39930 Invoice Invoice No: DT050926 5/26/2026 Paid Amt: $130.00
E 01 300 292 035 000 305 Baseball Ump $65.00
PO#: Voucher#: 39929 Invoice Invoice No: DT050626 5/26/2026 Paid Amt: $65.00
Check Amount: $195.00
VIL 47599 AMERTI AMERICAN STUDENT TRANSPORTATION Check
E 01 300 292 065 733 360 Softball @ Stewart Field $1,130.33
PO#: Voucher #: 39935 Invoice Invoice No: AST621610 5/26/2026 Paid Amt: $1,130.33
E 01 300 292 037 733 360 Golf to Majestic Oaks Golf Course $390.60
PO#: Voucher #: 39933 Invoice Invoice No: AST621552 5/26/2026 Paid Amt: $390.60
E 01 300 292 035 733 360 Baseball vs. Eagle Ridge 5/5/26 $1,101.98
PO#: Voucher #: 39932 Invoice Invoice No: AST621526 5/26/2026 Paid Amt: $1,101.98
E 01 300 292 065 733 360 Softball @ Lindstrom Park $1,130.33
PO#: Voucher #: 39934 Invoice Invoice No: AST621585 5/26/2026 Paid Amt: $1,130.33
Check Amount: $3,753.24
VIL 47600 1220 Andrew Wilhelmy Check
E 01 300 292 065 000 305 Softball UMp 5/12 V & JV $175.00
PO#: Voucher#: 39936 Invoice Invoice No: DT051426 5/26/2026 Paid Amt: $175.00
Check Amount: $175.00
VIL 47601 ARCC ANOKA-RAMSEY COMMUNITY COLLEGE Check
E 01 300 790 000 000 394 Spring 2026 Semester - 550 Credits @253.37 $139,353.50
PO#: Voucher #: 39937 Invoice Invoice No: 00480558 5/26/2026 Paid Amt: $139,353.50
Check Amount: $139,353.50
VIL 47602 BUCKE BUCKEYE CLEANING CENTERS Check
E 01 005 810 000 000 401 Maintenance Supplies $1,073.80
PO#: Voucher #: 39938 Invoice Invoice No: 90758295 5/26/2026 Paid Amt: $1,073.80
Check Amount: $1,073.80
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District # 4008 PACT Charter School Pagzgz/z ;2
Detail Payment Register By Check 10:56 AM
Check Number: 0-2147483647 Payment Date: 05/01/2026-5/31/2026 Period: 202611-202611 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47603 CHRKA CHRISTOPHER KANE Check
E 01 300 292 035 000 305 Baseball Ump 5/8/2026 $130.00
PO#: Voucher #: 39939 Invoice Invoice No: DT050926 5/26/2026 Paid Amt: $130.00
E 01 300 292 035 000 305 Baseball Ump 5/6/26 $65.00
PO#: Voucher#: 39940 Invoice Invoice No: DT050626 5/26/2026 Paid Amt: $65.00
Check Amount: $195.00
VIL 47604 CTYANC CITY OF ANOKA Check
E 01 300 292 030 000 401 Permit 4347 (Field 4) George Enlow Park $70.00
PO#: Voucher #: 39941 Invoice Invoice No: PERMIT4347 5/26/2026 Paid Amt: $70.00
Check Amount: $70.00
VIL 47605 COMCA COMCAST BUSINESS Check
E 01 005 105 281 000 320 POINT-TO-POINT CONNECTION $3,244.88
PO#: Voucher #: 39942 Invoice Invoice No: 270563251 5/26/2026 Paid Amt: $3,244.88
Check Amount: $3,244.88
VIL 47606 1225 Ella Ling Check
E 04 005 505 000 321 305 CE Basketball Class Instructor 6 dates $262.50
PO#: Voucher #: 39964 Invoice Invoice No: DT051426 5/26/2026 Paid Amt: $262.50
Check Amount: $262.50
VIL 47607 JWPEP J.W. PEPPER & SON, INC. Check
E 01 300 258 358 000 430 In My Life $135.99
PO#: Voucher #: 39944 Invoice Invoice No: 368562236 5/26/2026 Paid Amt: $135.99
Check Amount: $135.99
VIL 47608 1221 Jacob Navara Check
R 01 100 203 900 000 050 Refund - Hyland Play Area Field Trip $15.85
PO#: Voucher #: 39943 Invoice Invoice No: DT050526 5/26/2026 Paid Amt: $15.85
Check Amount: $15.85
VIL 47609 1128 Jayden Busch Check
E 04 005 505 000 321 305 CE Basketball Class Instructor 7 dates $306.25
PO#: Voucher #: 39962 Invoice Invoice No: DT051426 5/26/2026 Paid Amt: $306.25
Check Amount: $306.25
VIL 47610 JEFSA# JEFFREY SAARELA Check
E 01 300 298 053 000 305 PIANO TURNING & MAINTENANCE $120.00
PO#: Voucher #: 39959 Invoice Invoice No: DT04302026 5/26/2026 Paid Amt: $120.00
Check Amount: $120.00
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Detail Payment Register By Check 10:56 AM
Check Number: 0-2147483647 Payment Date: 05/01/2026-5/31/2026 Period: 202611-202611 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd  Vendor Date Type
VIL 47611 KOTTKI KOTTKES' BUS SERVICE, INC. Check
E 01 005 760 000 720 360 March 2026 Pink & Peach Routes $38,957.50
PO#: Voucher #: 39960 Invoice Invoice No: 23526 5/26/2026 Paid Amt: $38,957.50
E 01 005 760 000 720 360 March 2026 Fuel Escalation Payment $498.46
PO#: Voucher#: 39961 Invoice Invoice No: 23529 5/26/2026 Paid Amt: $498.46
E 01 005 760 000 720 360 FY26 Routes (Peach&Pink) - April 2026 $39,005.00
PO#: Voucher #: 39945 Invoice Invoice No: 23544 5/26/2026 Paid Amt: $39,005.00
E 01 005 760 000 720 360 February 2026 Transportation $38,815.00
PO#: Voucher #: 39503 Invoice Invoice No: 23499 5/26/2026 Paid Amt: $38,815.00
Check Amount: $117,275.96
VIL 47612 1224 Leah Jacobson Check
R 01 100 203 900 000 050 1st Grade MNZoo Overpayment $90.00
PO#: Voucher #: 39963 Invoice Invoice No: DT051926 5/26/2026 Paid Amt: $90.00
Check Amount: $90.00
VIL 47613 1222 Learning Forward Check
E 01 100 203 000 000 460 Membership - 1 year $122.00
PO#: Voucher#: 39946 Invoice Invoice No: 73725 5/26/2026 Paid Amt: $122.00
Check Amount: $122.00
VIL 47614 MIAPET MIA-ROSE PETERS Check
E 01 300 292 062 000 305 DANCE SEASON COACH STIPEND $1,000.00
PO#: Voucher #: 39947 Invoice Invoice No: DT043026 5/26/2026 Paid Amt: $1,000.00
Check Amount: $1,000.00
VIL 47615 MNSTAI MN STATE HIGH SCHOOL LEAGUE Check
E 01 300 298 067 000 820 MSHSL State S[eech Entry Fee $20.00
PO#: Voucher#: 39948 Invoice Invoice No: 044534 5/26/2026 Paid Amt: $20.00
Check Amount: $20.00
VIL 47616 PLUPES PLUNKETT'S PEST CONTROL Check
E 01 005 810 000 000 305 Pest Inspection Elem $149.00
PO#: Voucher #: 39949 Invoice Invoice No: 10491421 5/26/2026 Paid Amt: $149.00
Check Amount: $149.00
VIL 47617 REGNS5; REGION 5A Check
E 01 300 292 037 000 369 Boys Golf Section 5AA Tournament Entry Fee $200.00
PO#: Voucher #: 39950 Invoice Invoice No: DT050826 5/26/2026 Paid Amt: $200.00
Check Amount: $200.00
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Detail Payment Register By Check 10:56 AM
Check Number: 0-2147483647 Payment Date: 05/01/2026-5/31/2026 Period: 202611-202611 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47618 SHI SHI INTERNATIONAL CORP Check
E 01 005 105 000 000 401 HP Toner Cartridge $210.55
PO#: Voucher #: 39951 Invoice Invoice No: B20677534 5/26/2026 Paid Amt: $210.55
Check Amount: $210.55
VIL 47619 1223 Stacy Rutten Coaching & Consulting Check
E 01 005 020 000 000 305 Workign Genius Engagement $1,375.00
PO#: Voucher #: 39952 Invoice Invoice No: 1034 5/26/2026 Paid Amt: $1,375.00
Check Amount: $1,375.00
VIL 47620 STAPLE STAPLES Check
E 02 005 770 000 701 401 Kitchen Supplies $100.45
PO#: Voucher #: 39954 Invoice Invoice No: 6063339381 5/26/2026 Paid Amt: $100.45
E 02 005 770 000 701 401 Kitchen Supplies $55.46
PO#: Voucher #: 39955 Invoice Invoice No: 6063339382 5/26/2026 Paid Amt: $55.46
Check Amount: $155.91
VIL 47621 OFFEQI U.S. BANK EQUIPMENT FINANCE Check
E 01 100 203 000 000 560 ACCT #883462- COPIERS LEASE PMT- May $4,155.43
PO#: Voucher #: 39956 Invoice Invoice No: 581156429 5/26/2026 Paid Amt: $4,155.43
Check Amount: $4,155.43
VIL 47622 ZENEDI ZEN EDUCATE INC Check
E 01 100 203 000 000 305 SUBSTITUTE SERVICE - Elem Teacher $269.38
PO#: Voucher #: 39957 Invoice Invoice No: INV-34914 5/26/2026 Paid Amt: $269.38
E 01 300 211 000 000 305 SUBSTITUTE SERVICE - Math Teacher $1,230.95
PO#: Voucher #: 39958 Invoice Invoice No: INV-34941 5/26/2026 Paid Amt: $1,230.95
Check Amount: $1,500.33
Report Total:  $1,313,724.50
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Detail Payment Register By Check 10:57 AM
Check Number: 0-2147483647 Payment Date: 05/01/2026-5/31/2026 Period: 202611-202611 Void Status: y
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47355 KOTTKI KOTTKES' BUS SERVICE, INC. Void Check
E 01 005 760 000 720 360 February 2026 Transportation $38,815.00
PO#: Voucher#: 39503 Invoice Invoice No: 23499 5/19/2026 Check never received Paid Amt: ($38,815.00)
Check Amount: ($38,815.00)
VIL 47562 1150 MN DECA Void Check
E 01 300 298 850 000 305 DECA National Confrence Atlanta $4,601.00
PO#: Voucher #: 39875 Invoice Invoice No: 1618-523 5/7/2026 Paid Amt: $4,601.00
E 01 300 298 850 000 305 DECA National Confrence Atlanta $4,601.00
PO#: Voucher #: 39875 Invoice Invoice No: 1618-523 5/8/2026 BAD MICR Paid Amt: ($4,601.00)
Check Amount: $0.00
Report Total: ($38,815.00)
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Regular Session
Thursday, June 4, 2026 7:00 PM

Secondary Campus Room B103 Media Center, 7729 16lst Avenue Northwest, Ramsey,
MN 55303

Attendance Taken at 7:00 PM.

Jason Busch: Present
Ryan Heineman: Present
Nicole Kallod: Present
Chad Lucas: Present
Amanda Mackereth: Absent
Ann Ostendorf: Absent
Nathan Plack: Present
Nicole Rhoad: Absent
Danae Trauth: Absent

1. Call To Order

2. Roll Call

3. Pledge of Allegiance

4. Approval of Agenda and Consent Agenda
Approve the meeting and consent agenda as

presented. This motion, made by Jason Busch
and seconded by Nicole Kallod, Carried.

Jason Busch: Yea
Ryan Heineman: Yea
Nicole Kallod: Yea
Chad Lucas: Yea
Amanda Mackereth: Absent
Ann Ostendorf: Absent
Nathan Plack: Yea
Nicole Rhoad: Absent
Danae Trauth: Absent

Yea: 5, Nay: 0, Absent: 4
4.a. Policy Updates

4.b. Human Resource Services
4.c. Financials

4.d. BFC Minutes

4.e. Board Minutes

4.f. Enrollment Update

5. Recognitions and Retirements



5.a. PACT Employee of the Month
6. Teaching and Learning

6.a. DAC Report

Motion to remove Ms. Mackereth as the board
liaison to the District Advisory Committee,
as her board term has ended; and to approve
Ms. Mackereth as a secondary teacher
representative on the District Advisory
Committee, effective immediately through
June 2028. This motion, made by Jason Busch
and seconded by Chad Lucas, Carried.

Jason Busch: Yea
Ryan Heineman: Yea
Nicole Kallod: Yea
Chad Lucas: Yea
Amanda Mackereth: Absent
Ann Ostendorf: Absent
Nathan Plack: Yea
Nicole Rhoad: Absent
Danae Trauth: Absent

Yea: 5, Nay: 0, Absent: 4

6.b. Social Studies Curriculum Adoption
Motion to approve the Social Studies
Curriculum as presented. This motion, made
by Jason Busch and seconded by Nathan
Plack, Carried.

Jason Busch: Yea
Ryan Heineman: Yea
Nicole Kallod: Yea
Chad Lucas: Yea
Amanda Mackereth: Absent
Ann Ostendorf: Absent
Nathan Plack: Yea
Nicole Rhoad: Absent
Danae Trauth: Absent

Yea: 5, Nay: 0, Absent: 4

6.c. Health Curriculum Adoption
Motion to approve the Health Curriculum as
presented. This motion, made by Nathan
Plack and seconded by Jason Busch, Carried.

Jason Busch: Yea
Ryan Heineman: Yea
Nicole Kallod: Yea
Chad Lucas: Yea
Amanda Mackereth: Absent
Ann Ostendorf: Absent
Nathan Plack: Yea

Nicole Rhoad: Absent



Danae Trauth: Absent
Yea: 5, Nay: 0, Absent: 4
6.d. Teaching and Learning Report

Administrative Reports and Recommendations
7.a. Superintendent Report

7.a.1. Annual Designations
Recommend approval of the annual
designations as presented. This
motion, made by Nathan Plack and
seconded by Chad Lucas, Carried.

Jason Busch: Yea
Ryan Heineman: Yea
Nicole Kallod: Yea
Chad Lucas: Yea
Amanda Mackereth: Absent
Ann Ostendorf: Absent
Nathan Plack: Yea
Nicole Rhoad: Absent
Danae Trauth: Absent

Yea: 5, Nay: 0, Absent: 4

7.a.ii. IOwA Designation
Recommend approval of the IOwA
designation at presented. This
motion, made by Jason Busch and
seconded by Nicole Kallod, Carried.

Jason Busch: Yea
Ryan Heineman: Yea
Nicole Kallod: Yea
Chad Lucas: Yea
Amanda Mackereth: Absent
Ann Ostendorf: Absent
Nathan Plack: Yea
Nicole Rhoad: Absent
Danae Trauth: Absent
Yea: 5, Nay: 0, Absent: 4
7.a.iii. MSHSL Resolution

Recommend the approval of the MSHSL
resolution at presented. This motion,
made by Chad Lucas and seconded by
Jason Busch, Carried.

Jason Busch: Yea
Ryan Heineman: Yea
Nicole Kallod: Yea
Chad Lucas: Yea
Amanda Mackereth: Absent

Ann Ostendorf: Absent



Nathan Plack: Yea
Nicole Rhoad: Absent
Danae Trauth: Absent

Yea: 5, Nay: 0, Absent: 4
7.a.iv. ACT Scores for FY26

7.b. Human Resource and Operations Services

7.b.i. Human Resources and Operations
Services Report
7.c. Elementary Principal Report

7.d. Secondary Principal Report

7.e. Communication and Community Engagement
Report
Other Board Action

8.a. Board Chair Report
Motion to close the meeting as permitted by
section 13D.05, subdivision 3 (a), to
evaluate the performance of the School
District's Superintendent. This motion,
made by Nicole Kallod and seconded by Chad
Lucas, Carried.

Nicole Kallod: Yea

Chad Lucas: Yea

Nathan Plack: Yea

Nicole Rhoad: Absent

Yea: 3, Nay: 0, Absent: 1

8.a.1. Superintendent Evaluation (closed
session)

Motion to commence closed session.
Corrective Note: First: Jason Busch.
Second: Nathan Plack. (BoardBook
system did not allow proper editing).
This motion, made by Nicole Kallod
and seconded by Nathan Plack,

Carried.

Nicole Kallod: Yea
Chad Lucas: Yea
Nathan Plack: Yea
Nicole Rhoad: Absent

Yea: 3, Nay: 0, Absent: 1

8.a.ii. Resume regular session
Motion to resume regular session.
Corrective Note: First: Jason Busch.
Second: Nathan Plack. (BoardBook
system did not allow proper editing).
This motion, made by Nicole Kallod
and seconded by Nathan Plack,
Carried.

Nicole Kallod: Yea



Chad Lucas: Yea
Nathan Plack: Yea
Nicole Rhoad: Absent

Yea: 3, Nay: 0, Absent: 1
8.b. Other Board Reports

Adjourn

Motion to adjourn at 8:38 p.m. (Corrective
Note: First: Jason Busch. Second: Nathan
Plack. (BoardBook system did not allow proper
editing) . This motion, made by Nicole Kallod
and seconded by Nathan Plack, Carried.

Nicole Kallod: Yea
Chad Lucas: Yea
Nathan Plack: Yea
Nicole Rhoad: Absent

Yea: 3, Nay: 0, Absent: 1

Board Secretary



701 - Nursery Use Policy (Elementary Campus)

PURPOSE

PACT volunteers may use the nursery for their children when volunteering on the Elementary Campus
based on the established guidelines.

The following guidelines will apply at all times:

e A maximum time limit of three consecutive hours per day.

o Depending on PACT volunteer needs, some exceptions may be made to the volunteer's
length of time to utilize the nursery. Exceptions to the time length must be approved
by the Nursery Coordinator and the Volunteer Coordinator.

PACT Charter School's Sick Child Policy applies (see PACT Family Handbook).

e The volunteer must take their children with them if they leave the school grounds for any
reason.

e Playground use while in the care of the Nursery Coordinator will not be allowed due to safety
concerns.

e Ages three months to kindergarten (5 or 6 years old) will be given priority. However,
school-aged children will be allowed if approved in advance.

e The school nursery will be open on an as-needed basis during school days. The nursery may
also be staffed during committee meetings and during after-school events upon request.

e \Volunteers interested in utilizing the nursery must sign up ahead of time. Due to the limited
space and the need to keep adult/child ratios low, priority will be given to children who have
signed up in advance. If the need arises for extra nursery care, an attempt may be made to
recruit volunteer nursery care.

e Parents are asked to call at least an hour before their scheduled nursery time if they no longer
need the nursery.

PACT Charter School

Original Creation Date: December 2015

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: July 11, 2023

Year Reviewed: 2023-2024



701

II1.

I1I.

ESTABLISHMENT AND ADOPTION AND MODIFICATION OF SCHOOL DISTRICT BUDGET

[NOTE: The provisions of this policy substantially reflect the requirements of
Minnesota Statutes.]

PURPOSE

The purpose of this policy is to establish lines of authority and procedures for the establishment
of the school district’s revenue and expenditure budgets and to establish procedures for the
modification of the school district’s adopted revenue and expenditure budgets.

GENERAL STATEMENT OF POLICY

The policy of the school district is to establish its revenue and expenditure budgets in accordance
with the applicable provisions of law. Budget planning is an integral part of program planning
so that the annual budget will effectively express and implement school board goals and the
priorities of the school district and to modify its revenue and expenditure budgets in accordance
with the applicable provisions of law.

REQUIREMENTS

A. The superintendent or such other school official as designated by the superintendent or
the school board shall each year prepare preliminary revenue and expenditure budgets
for review by the school board or its designated committee or committees. When
projected expenditures exceed projected revenues, the school board may consider use
of an available fund balance, if one exists.

B. Expenditures shall be reported in compliance with Minnesota Statutes, section 123B.76.

C. Prior to July 1 of each year, the school board must approve and adopt its revenue and
expenditure budgets for the next school year. The budget document so adopted must
be considered an expenditure-authorizing or appropriations document. No funds shall
be expended for any purpose in any school year prior to the adoption of the budget
document which authorizes that expenditure for that year, or prior to the adoption of an
amendment to that budget document by the school board to authorize that expenditure
for that year.

D. Each year, the school district must publish its adopted revenue and expenditure budgets
for the current year, the actual revenues, expenditures, and fund balances for the prior
year, and the projected fund balances for the current year in the form prescribed by the
Commissioner of the Minnesota Department of Education (Commissioner) within one
week of the acceptance of the final audit by the school board, or November 30,
whichever is earlier. A statement must be included in the publication that the complete
budget in detail may be inspected by any resident of the school district upon request to
the superintendent. At the same time as this publication, the school district shall publish
the other information required by Minnesota Statutes, section 123B.10.

E. At the public hearing on the adoption of the school district’s proposed property tax levy,
the school board shall review its current budget and the proposed property taxes
payable in the following calendar year.

F. The school district must also post the materials specified in Paragraph III.D. above in a
conspicuous place on the school district’s official website, including a link to the school
district’s school report card on the Minnesota Department of Education’s website, and
publish a summary of information and the address of the school district’s website where
the information can be found in a qualified newspaper of general circulation in the
district.

G. The school district’s adopted expenditure budget shall be considered the school board’s
expenditure authorization for that school year.
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If revisions or modifications in the adopted expenditure budget are determined to be
advisable by the administration, the superintendent shall recommend the proposed
changes to the school board. The proposed changes shall be accompanied by
sufficient and appropriate background information on the revenue and policy issues
involved to allow the school board to make an informed decision. A school board
member may also propose modifications on that board member’s own motion,
provided, however, the school board member is encouraged to review the proposed
modifications with the superintendent prior to their being proposed so that the
administration may prepare necessary background materials for the school board prior
to its consideration of those proposed modifications.

If sufficient funds are not included in the expenditure budget in a particular fund to
allow the proposed expenditure, funds for this purpose may not be expended from
that fund prior to the adoption of an expenditure budget amendment by the school
board to authorize that expenditure for that school year. An amended expenditure
shall not exceed the projected revenues available for that purpose in that fund.

The school district’s revenue budget shall be amended from time to time during a
fiscal year to reflect updated or revised revenue estimates. The superintendent shall
make recommendations to the school board for appropriate revisions. If necessary,
the school board shall also make necessary revisions in the expenditure budget if it
appears that expenditures would otherwise exceed revenues and fund balances in a
fund.

IV. IMPLEMENTATION

A.

The school board places the responsibility for administering the adopted budget with the
superintendent. The superintendent may delegate duties related thereto to other school
officials, but the superintendent maintains the ultimate responsibility for this function.

The program-oriented budgeting system will be supported by a program-oriented
accounting structure organized and operated on a fund basis as provided for in
Minnesota statutes through the Uniform Financial Accounting and Reporting Standards
for Minnesota School Districts (UFARS).

The superintendent or the superintendent’s designee is authorized to make payments
of claims or salaries authorized by the adopted or amended budget prior to school board
approval.

Supplies and capital equipment can be ordered prior to budget adoption only by
authority of the school board. If additional personnel are provided in the proposed
budget, actual hiring may not occur until the budget is adopted unless otherwise
approved by the school board. Other funds to be expended in a subsequent school year
may not be encumbered prior to budget adoption unless specifically approved by the
school board.

The school district shall make such reports to the Commissioner as required relating to
initial allocations of revenue, reallocations of revenue, and expenditures of funds.

Legal References: Minn. Stat. § 123B.10 (Publication of Financial Information)

Minn. Stat. § 123B.76 (Expenditures; Reporting)
Minn. Stat. § 123B.77 (Accounting, Budgeting, and Reporting Requirements)

Cross References: MSBA/MASA Model Policy 702 (Accounting)

Original Creation Date:June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026

Year Reviewed: 2025-2026
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702 - Animals in the School Policy

PURPOSE
1. To decrease student exposure to potentially harmful allergens,
2. To inform staff regarding duty of care precautions and necessary conditions regarding animals,
and
3. To provide a basic minimum standard for our district.

Animals in the Schools: Duty of Care Requirements at PACT Charter School

The following requirements concern the presence of animals in school, which represent a minimum
standard of care for optimal student health.

Exclusions

1.

Fur-bearing and warm-blooded animals, especially cats and dogs, are triggers for many
students with asthma and allergies. Therefore, cats or dogs are not allowed in the school
building(s) with the exception of service animals.

Any animal brought to school by a student, parent or teacher, should be brought in a cage or
muzzled and on a leash. Dogs and cats may not be brought into the building. Instead, they
should be shown to the students outside. Anybody bringing any animal to school is strictly
liable personally for the injury of the person bitten by it. Proof of insurance may be required.
Because other fur-bearing and warm-blooded animals also cause problems for students with
asthma and other allergies, no fur-bearing animals should reside for any length of time in
classrooms, but only visit briefly.

For those teachers who choose to continue to have animals residing or visiting in classrooms, the
guidelines that follow apply.

Sanitation

1. Proper hand cleansing is mandatory for school staff and students after handling animals, cage
debris, or animal supplies.

2. Students should never be allowed to clean up any excretory waste from the animals unless
they have been given proper instructions and protective equipment.

3. The area for cleaning cages and all animal care equipment must be maintained completely
separate from any food preparation, food storage, or eating area for students.

4. Cages must be kept clean. Daily cleaning is preferred, but each animal's cage should be set on
a schedule for cleaning.

5. Staff will use a 1:10 solution of (1) bleach and (10) water for all clean up of excretory waste
products and other cage cleaning. Staff will use a bleach solution only when all students are
out of the room.

6. Urine from rodents is a trigger for many students with asthma/allergies. Student exposure
should be limited and then only in line with policies stated in the Communication section.

7. Pet food should be stored in an airtight metal or plastic container.

Indoor Air Quality

1.

Locate animals away from supply and return vents to avoid circulating allergens throughout
the room or building.



2.

The areas near where the animals are housed must be kept sanitary and clean to minimize
pollutants becoming airborne. Locate animal cages on hard surface floors (not on carpet).

Containment and Care

1.

Use safe, lockable and appropriate cages for all animals visiting the classroom. Staff may allow
animals to roam around a confined classroom space if it is for instructional purposes and is
supervised by the instructor.

Provide adequate supervision when animals are taken out of a cage and handled by students.
Students and staff will use proper safety equipment whenever animals are handled. Students
may not handle animals posing a threat of harm to a student, as determined by the classroom
teacher.

Immediately remove any animal that displays aggressive behavior. Administration must be
notified.

Ensure appropriate food on a regular basis and should have fresh water at all times.

Use a metal screen or net to keep flammable bedding material from touching lights or heat
source.

Ensure all classroom animals are properly cared for on weekends, holidays and summer and
winter breaks.

Communication

1.

The teacher will maintain appropriate medical documentation for animal allergens Teachers will
ensure minimum exposure to students with documented allergens.

The teacher classroom instructor will notify families at the beginning of each school year and
periodically throughout the year of the presence of animals, if any, in their child(ren)'s
classroom(s). This can be included in the course syllabus or introductory classroom
information.

Animal and Student Health

1.

Animals must be in good health and have appropriate and up-to-date immunizations.
Students will cleanse hands after handling animals in the classroom.

If a student is injured by an animal, they will be sent to the health office for proper care and
documentation.

Additional Resources

1.

Managing Asthma in the School Environment. United States Environmental Protection Agency.
EPA 402-K-00-003 April 2000

Guidelines for Having Animals in the School Setting. Health Facts. October 1999. Olmsted
County Public Health Services.

Healthy Learners Asthma Initiative / Minneapolis Public Schools, Health Related Services
www.healthylearners.org or 612-668-0850. February 6, 2003.

MN §347.22 Damages, Owner liable. If a dog, without provocation, attacks or injures any person who
is acting peaceably in any place where the person may lawfully be, the owner of the dog is liable in
damages to the person so attacked or injured to the full amount of the injury sustained. The term
"owner" includes any person harboring or keeping a dog but the owner shall be primarily liable. The
term "dog" includes both male and female of the canine species.
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702 ACCOUNTING

[Note: The provisions of this policy reflect the applicable statutes and are not
discretionary in nature.]

1. PURPOSE

The purpose of this policy is to adopt the Uniform Financial Accounting and Reporting
Standards for Minnesota School Districts (UFARS) provided for in guidelines adopted by the
Minnesota Department of Education.

II1. GENERAL STATEMENT OF POLICY

It is the policy of this school district to comply with the Uniform Financial Accounting and
Reporting Standards for Minnesota School Districts.

III. MAINTENANCE OF BOOKS AND ACCOUNTS

The school district shall maintain its books and records and do its accounting in compliance
with the Uniform Accounting and Reporting Standards for Minnesota School Districts (UFARS)
provided for in the guidelines adopted by the Minnesota Department of Education and in
compliance with applicable state laws and rules relating to reporting of revenues and
expenditures.

IV. PERMANENT FUND TRANSFERS

Unless otherwise authorized pursuant to Minnesota Statutes section 123B.80, as amended, or
any other law, fund transfers shall be made in compliance with UFARS and permanent fund
transfers shall only be made in compliance with Minnesota Statutes section 123B.79, as
amended, or other applicable statute.

V. REPORTING

The school board shall provide for an annual audit of the books and records of the school
district to assure compliance of its records with UFARS. Each year, the school district shall
also provide for the publication of the financial information specified in Minnesota Statutes
section 123B.10 in the manner specified therein.

Legal References: Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.10 (Publication of Financial Information)
Minn. Stat. § 123B.14, Subd. 7 (Officers of Independent School Districts)
Minn. Stat. § 123B.75 (Revenue; Reporting)
Minn. Stat. § 123B.76 (Expenditures; Reporting)
Minn. Stat. § 123B.77 (Accounting, Budgeting and Reporting Requirements)
Minn. Stat. § 123B.78 (Cash Flow; School District Revenues; Borrowing for
Current Operating Costs; Capital Expenditure Deficits)
Minn. Stat. § 123B.79 (Permanent Fund Transfers)
Minn. Stat. § 123B.80 (Exceptions for Permanent Fund Transfers)

Cross References: MSBA/MASA Model Policy 703 (Annual Audit)

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 20206

Year Reviewed: 2026-2026
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703 - Crisis Management Policy

Purpose

1.

Policy: PACT's crisis management policy has been created in consultation with local community
emergency response agencies and other appropriate individuals and groups that would likely
be involved in the event of a school district emergency. It is designed so that each building
administrator can tailor a building-specific crisis management plan to meet that building’s
specific situation and needs.

Building Level Plans. The school district’s administration and/or the administration of each
building shall present building-specific crisis management plans to the Superintendent of
Schools for review and approval in alignment with this policy. The building-specific crisis
management plans will include general crisis procedures and crisis-specific procedures. This
policy and the plans will be maintained and updated annually and communicated to all staff
before the start of school.

General Information

Elements of Crisis Management Plans

1.

w

General Crisis Procedures. Procedures for securing buildings, classroom evacuation, building
evacuation, campus evacuation, and sheltering.

Special Needs Procedures for Staff and Students: All general crisis procedures will address
specific procedures for students and staff with special needs such as physical, sensory, motor,
developmental, and mental health challenges. PACT's crisis/ emergency team will ensure that
there are specific procedures for the safe evacuation of each student and staff member with
special needs.

Lock-Down Procedures: Lock-down procedures will be used in situations where needed.
Severe Weather Procedures: Severe weather procedures will be used in situations where there
is a tornado or severe thunderstorm warning.

Planning and Preparation for Fire: Plans will include a safe area, evacuation routes, and
specific procedures for teachers and staff.

Evacuation Procedures: Classroom and building evacuations shall be implemented at the
discretion of the building administrator or their designee. Each building’s Crisis Management
Plan will include procedures for transporting students and staff from a safe distance from harm
to a designated safe area until released by the building administrator or designee.

School Emergency Response Team: PACT'’s crisis/ emergency team serves as a first responder
for school emergencies and assists building and district administration in developing and
revising district and building-level emergency plans. The team also implements the
building-level crisis plan.

Facility Diagrams and Site Plans: All school buildings will have a facility diagram and site plan
that includes the location of primary and secondary evacuation routes, exits, and designated
safe areas inside and outside the building.

Emergency Response Contact Information: Each building will maintain a current list of
emergency telephone numbers and the names and addresses of local, county, and state
personnel who may be involved in a crisis.

10. Early School Closure: Superintendent of Schools will decide to close schools or buildings.



11. Drills: State law requires a minimum of five fire drills each school year, a minimum of five
school lock-down procedure drills each school year, and a minimum of one tornado drill each
school year. A record of drills conducted at the building will be maintained in the building’s
main office.

12. Preparation and Planning for Sites: PACT will have pre-arranged sites for emergency
sheltering, relocation and reunification, and transportation as needed.

13. Essential Staff Functions: The plan will determine which staff will remain in the building to
perform essential functions if safe to do so (i.e., phone system, building engineer, etc.). The
plan will also designate an administrator or their designee to meet local fire or law
enforcement agents upon their arrival.

PACT Charter School

Original Creation Date: March 2023

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: March 2, 2023

Year Reviewed: 2022-2023
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II.

III.

ANNUAL AUDIT

[Note: The provisions of this policy reflect the applicable statutes and are not
discretionary in nature.]

PURPOSE

The purpose of this policy is to provide for an annual audit of the books and records of the school
district in order to comply with law, to provide a permanent record of the financial position of
the school district, and to provide guidance to the school district to correct any errors and
discrepancies in its practices.

GENERAL STATEMENT OF POLICY

The policy of this school district is to comply with all laws relating to the annual audit of the
books and records of the school district.

REQUIREMENT

A. The school board shall appoint independent certified public accountants to audit,
examine, and report upon the books and records of the school district. The school board
may enter into a contract with a person or firm to provide the agreed upon services.

B. After the close of each fiscal year, the books, records, and accounts of the school district
shall be audited by said independent certified public accountants in accordance with
applicable standards and legal requirements. The superintendent and members of the
administration shall cooperate with the auditors.

C. The school district shall, prior to September 15 of each year, submit unaudited financial
data for the preceding year to the Minnesota Commissioner of Education (Commissioner)
on forms prescribed by the Commissioner. The report shall also include those items
required by Minnesota Statutes section 123B.14, subdivision 7.

D. The school district shall, prior to November 30 of each year, provide to the Commissioner
audited financial data for the preceding fiscal year. The school district shall, prior to
December 31 of each year, provide to the Commissioner and the State Auditor an
audited financial statement in a form that will allow comparison with and correction of
material differences in the unaudited data. The audited financial statement must also
provide a statement of assurance pertaining to compliance with uniform financial
accounting and reporting standards and a copy of the management letter submitted to
the school district by its auditor.

E. The audit must be conducted in compliance with generally accepted governmental
auditing standards, the Federal Single Audit Act, and the Minnesota Legal Compliance
Audit Guide for School Districts issued by the Office of the State Auditor.

F. The school board must approve the audit report by resolution or require a further or
amended report.

G. The administration shall report to the school board regarding any actions necessary to
correct any deficiencies or exceptions noted in the audit.

H. The accounts and records of the school district shall also be subject to audit and
inspection by the State Auditor to the extent provided in Minnesota Statutes chapter 6.

Legal References: Minn. Stat. Ch. 6 (State Auditor)

Minn. Stat. § 123B.02 (General Powers of Independent School Districts)
Minn. Stat. § 123B.09 (Boards of Independent School Districts)
Minn. Stat. § 123B.14, Subd. 7 (Officers of Independent School Districts)
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Minn. Stat. § 123B.77, Subds. 2 and 3 (Accounting, Budgeting, and Reporting
Requirement)

Cross References: MSBA/MASA Model Policy 702 (Accounting)

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026

Year Reviewed: 2026-2026
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II1.

I1I.

IV.

DEVELOPMENT AND MAINTENANCE OF AN INVENTORY OF FIXED ASSETS AND A FIXED
ASSET ACCOUNTING SYSTEM

PURPOSE

The purpose of this policy is to provide for the development and maintenance of an inventory of
the fixed assets of the school district and the establishment and maintenance of a fixed asset
accounting system.

GENERAL STATEMENT OF POLICY

The policy of the school district is that a fixed asset accounting system and an inventory of fixed
assets be developed and maintained.

DEVELOPMENT OF INVENTORY AND ACCOUNTING SYSTEM

The superintendent or such other school official as designated by the superintendent or the
school board shall be responsible for the development and maintenance of an inventory of the
fixed assets of the school district and for the establishment and maintenance of a formal fixed
asset accounting system. The accounting system shall be operated in compliance with the
applicable provisions of the Uniform Financial Accounting and Reporting Standards for Minnesota
School Districts (UFARS) with a capitalization level that equals or exceeds $5,000. Group
purchases for technology, furniture, or other equipment that is purchased as a per quantity that
otherwise may be below the individual item threshold, the total threshold is $25,000. The
inventory shall specify the location of all continued abstracts showing the conveyance of the
property to the school district; certificates of title showing title to the property in the school
district; title insurance policies; surveys; and other property records relating to the real property
of the school district.

REPORT

The administration shall annually update the property records of the school district and provide
an inventory of the fixed assets of the school district to the school board.

Legal References: Minn. Stat. § 123B.02 (General Powers of Independent School Districts)

Minn. Stat. § 123B.09 (Boards of Independent School Districts)

Minn. Stat. § 123B.51 (Schoolhouse and Sites; Uses for School and
Nonschool Purposes; Closings)

GASB Implementation Guide 2021-1

Cross References: MSBA/MASA Model Policy 702 (Accounting)

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026
Year Reviewed: 2026-2026
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II.

I1I1.

Iv.

VI.

INVESTMENTS

[Note: The provisions of this policy substantially reflect legal requirements. ]

PURPOSE

The purpose of this policy is to establish guidelines for the investment of school district funds.

GENERAL STATEMENT OF POLICY

The policy of this school district is to comply with all state laws relating to investments and to
guarantee that investments meet certain primary criteria.

SCOPE

This policy applies to all investments of the surplus funds of the school district, regardless of
the fund accounts in which they are maintained, unless certain investments are specifically
exempted by the school board through formal action.

AUTHORITY; OBJECTIVES

A.

The funds of the school district shall be deposited or invested in accordance with this
policy, Minnesota Statutes chapter 118A and any other applicable law or written
administrative procedures.

The primary criteria for the investment of the funds of the school district, in priority
order, are as follows

1. Safety and Security. Safety of principal is the first priority. The investments
of the school district shall be undertaken in a manner that seeks to ensure the
preservation of the capital in the overall investment portfolio.

2. Liguidity. The funds shall be invested to assure that funds are available to
meet immediate payment requirements, including payroll, accounts payable,
and debt service.

3. Return and Yield. The investments shall be managed in a manner to attain a
market rate of return through various economic and budgetary cycles, while
preserving and protecting the capital in the investment portfolio and taking
into account constraints on risk and cash flow requirements.

DELEGATION OF AUTHORITY

A.

The CFO and COO of the school district are designated as the investment officers of
the school district and are responsible for investment decisions and activities under the
direction of the school board. The investment officers shall, in dual agreement,
operate the school district’'s investment program consistent with this policy. The
investment officer may delegate certain duties to a designee or designees but shall
remain responsible for the operation of the program.

All officials and employees that are a part of the investment process shall act
professionally and responsibly as custodians of the public trust and shall refrain from
personal business activity that could conflict with the investment program or which
could reasonably cause others to question the process and integrity of the investment
program. The investment officer shall avoid any transaction that could impair public
confidence in the school district.

STANDARD OF CONDUCT

The standard of conduct regarding school district investments to be applied by the investment
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VII.

VIII.

IX.

officer shall be the “prudent person standard.” Under this standard, the investment officer
shall exercise that degree of judgment and care, under the circumstances then prevailing, that
persons of prudence, discretion, and intelligence would exercise in the management of their
own affairs, investing not for speculation and considering the probable safety of their capital
as well as the probable investment return to be derived from their assets. The prudent person
standard shall be applied in the context of managing the overall investment portfolio of the
school district. The investment officer, acting in accordance with this policy and exercising due
diligence, judgment, and care commensurate with the risk, shall not be held personally
responsible for a specific security’s performance or for market price changes. Deviations from
expectations shall be reported in a timely manner and appropriate actions shall be taken to
control adverse developments.

MONITORING AND ADJUSTING INVESTMENTS

The investment officer shall routinely monitor existing investments and the contents of the
school district’'s investment portfolio, the available markets, and the relative value of
competing investment instruments.

INTERNAL CONTROLS

The investment officer shall establish a system of internal controls which shall be documented
in writing. The internal controls shall be reviewed by the school board and shall be annually
reviewed for compliance by the school district’s independent auditors. The internal controls
shall be designed to prevent and control losses of public funds due to fraud, error,
misrepresentation, unanticipated market changes, or imprudent actions by officers,
employees, or others. The internal controls may include, but shall not be limited to, provisions
relating to controlling collusion, separating functions, separating transaction authority from
accounting and record keeping, custodial safekeeping, avoiding bearer form securities, clearly
delegating authority to applicable staff members, limiting securities losses and remedial
action, confirming telephone transactions in writing, supervising and controlling employee
actions, minimizing the number of authorized investment officials, and documenting
transactions and strategies.

PERMISSIBLE INVESTMENT INSTRUMENTS

The school district may invest its available funds in those instruments specified in Minnesota
Statutes sections 118A.04 and 118A.05, as these sections may be amended from time to
time, or any other law governing the investment of school district funds. The assets of an
other postemployment benefits (OPEB) trust or trust account established pursuant to
Minnesota Statutes section 471.6175 to pay postemployment benefits to employees or officers
after their termination of service, with a trust administrator other than the Public Employees
Retirement Association, may be invested in instruments authorized under Minnesota Statutes
chapter 118A or Minnesota Statutes section 356A.06, subdivision 7. Investment of funds in an
OPEB trust account under Minnesota Statutes section 356A.06, subdivision 7, as well as the
overall asset allocation strategy for OPEB investments, shall be governed by an OPEB
Investment Policy Statement (IPS) developed between the investment officer, as designed
herein, and the trust administrator.

PORTFOLIO DIVERSIFICATION; MATURITIES

A. Limitations on instruments, diversification, and maturity scheduling shall depend on
whether the funds being invested are considered short-term or long-term funds. All
funds shall normally be considered short-term except those reserved for building
construction projects or specific future projects and any unreserved funds used to
provide financial-related managerial flexibility for future fiscal years.

B. The school district shall diversify its investments to avoid incurring unreasonable risks
inherent in over-investing in specific instruments, individual financial institutions or
maturities.
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XI.

XII.

XIII.

1. The investment officer shall prepare and present a table to the school board
for review and approval. The table shall specify the maximum percentage of
the school district’s investment portfolio that may be invested in a single type
of investment instrument, such as U.S. Treasury Obligations, certificates of
deposit, repurchase agreements, banker’s acceptances, commercial paper, etc.
The approved table shall be attached as an exhibit to this policy and shall be
incorporated herein by reference.

2. The investment officer shall prepare and present to the school board for its
review and approval a recommendation as to the maximum percentage of the
total investment portfolio that may be held in any one depository. The
approved recommendation shall be attached as an exhibit or part of an exhibit
to this policy and shall be incorporated herein by reference.

3. Investment maturities shall be scheduled to coincide with projected school
district cash flow needs, taking into account large routine or scheduled
expenditures, as well as anticipated receipt dates of anticipated revenues.
Maturities for short-term and long-term investments shall be timed according
to anticipated need. Within these parameters, portfolio maturities shall be
staggered to avoid undue concentration of assets and a specific maturity
sector. The maturities selected shall provide for stability of income and
reasonable liquidity.

COMPETITIVE SELECTION OF INVESTMENT INSTRUMENTS

Before the school district invests any surplus funds in a specific investment instrument, a
competitive bid or quotation process shall be utilized. If a specific maturity date is required,
either for cash flow purposes or for conformance to maturity guidelines, quotations or bids
shall be requested for instruments which meet the maturity requirement. If no specific
maturity is required, a market trend analysis, which includes a yield curve, will normally be
used to determine which maturities would be most advantageous. Quotations or bids shall be
requested for various options with regard to term and instrument. The school district will
accept the quotation or bid which provides the highest rate of return within the maturity
required and within the limits of this policy. Generally, all quotations or bids will be computed
on a consistent basis, i.e., a 360-day or a 365-day yield. Records will be kept of the
quotations or bids received, the quotations or bids accepted, and a brief explanation of the
decision that was made regarding the investment. If the school district contracts with an
investment advisor, bids are not required in those circumstances specified in the contract with
the advisor.

QUALIFIED INSTITUTIONS AND BROKER-DEALERS

A. The school district shall maintain a list of the financial institutions that are approved
for investment purposes.

B. Prior to completing an initial transaction with a broker, the school district shall provide
to the broker a written statement of investment restrictions which shall include a
provision that all future investments are to be made in accordance with Minnesota
statutes governing the investment of public funds. The broker must annually
acknowledge receipt of the statement of investment restrictions and agree to handle
the school district’s account in accordance with these restrictions. The school district
may not enter into a transaction with a broker until the broker has provided this
annual written agreement to the school district. The notification form to be used shall
be that prepared by the State Auditor. A copy of this investment policy, including any
amendments thereto, shall be provided to each such broker.

SAFEKEEPING AND COLLATERALIZATION

A. All investment securities purchased by the school district shall be held in third-party
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XIV.

XV.

safekeeping by an institution designated as custodial agent. The custodial agent may
be any Federal Reserve Bank, any bank authorized under the laws of the United States
or any state to exercise corporate trust powers, a primary reporting dealer in United
States Government securities to the Federal Reserve Bank of New York, or a securities
broker-dealer defined in Minnesota Statutes section 118A.06. The institution or dealer
shall issue a safekeeping receipt to the school district listing the specific instrument,
the name of the issuer, the name in which the security is held, the rate, the maturity,
serial numbers and other distinguishing marks, and other pertinent information.

Deposit-type securities shall be collateralized as required by Minnesota Statutes
section 118A.03 for any amount exceeding FDIC, SAIF, BIF, FCUA, or other federal
deposit coverage.

Repurchase agreements shall be secured by the physical delivery or transfer against
payment of the collateral securities to a third party or custodial agent for safekeeping.
The school district may accept a safekeeping receipt instead of requiring physical
delivery or third-party safekeeping of collateral on overnight repurchase agreements of
less than $1,000,000.

REPORTING REQUIREMENTS

A.

The investment officer shall generate daily and monthly transaction reports for
management purposes. In addition, the school board shall be provided a monthly
report that shall include data on investment instruments being held as well as any
narrative necessary for clarification.

The investment officer shall prepare and submit to the school board a quarterly
investment report that summarizes recent market conditions, economic developments,
and anticipated investment conditions. The report shall summarize the investment
strategies employed in the most recent quarter and describe the investment portfolio
in terms of investment securities, maturities, risk characteristics, and other features.
The report shall summarize changes in investment instruments and asset allocation
strategy approved by the investment officer for an OPEB trust in the most recent
quarter. The report shall explain the quarter’s total investment return and compare
the return with budgetary expectations. The report shall include an appendix that
discloses all transactions during the past quarter. Each quarterly report shall indicate
any areas of policy concern and suggested or planned revisions of investment
strategies. Copies of the report shall be provided to the school district’s auditor.

Within ninety (90) days after the end of each fiscal year of the school district, the
investment officer shall prepare and submit to the school board a comprehensive
annual report on the investment program and investment activity of the school district
for that fiscal year. The annual report shall include 12-month and separate quarterly
comparisons of return and shall suggest revisions and improvements that might be
made in the investment program.

If necessary, the investment officer shall establish systems and procedures to comply
with applicable federal laws and regulations governing the investment of bond
proceeds and funds in a debt service account for a bond issue. The record keeping
system shall be reviewed annually by the independent auditor or by another party
contracted or designated to review investments for arbitrage rebate or penalty
calculation purposes.

DEPOSITORIES

The school board shall annually designate one or more official depositories for school district
funds. The treasurer or the chief financial officer of the school district may also exercise the
power of the school board to designate a depository. The school board shall be provided
notice of any such designation by its next regular meeting. The school district and the
depository shall each comply with the provisions of Minnesota Statutes section 118A.03 and
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any other applicable law, including any provisions relating to designation of a depository,
qualifying institutions, depository bonds, and approval, deposit, assignment, substitution,
addition, and withdrawal of collateral.

XVI. ELECTRONIC FUNDS TRANSFER OF FUNDS FOR INVESTMENT

The school district may make electronic fund transfers for investments of excess funds upon
compliance with Minnesota Statutes section 471.38.

Legal References: Minn. Stat. § 118A.01 (Definitions)
Minn. Stat. § 118A.02 (Depositories; Investing; Sales, Proceeds,
Immunity)
Minn. Stat. § 118A.03 (When and What Collateral Required)
Minn. Stat. § 118A.04 (Investments)
Minn. Stat. § 118A.05 (Contracts and Agreements)
Minn. Stat. § 118A.06 (Safekeeping; Acknowledgements)
Minn. Stat. § 356A.06, Subd. 7 (Investments; Additional Duties)
Minn. Stat. § 471.38 (Claims)
Minn. Stat. § 471.6175 (Trust for Postemployment Benefits)
Cross References: MSBA/MASA Model Policy 703 (Annual Audit)

Minnesota Legal Compliance Audit Guide for School Districts Prepared
by the Office of the State Auditor

Original Creation Date: June 4, 2026
Last Approved By: PACT Charter School Board of Directors

Last Approved Date: June 4, 2026

Year Reviewed: 2026-2026
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ACCEPTANCE OF GIFTS

[Note: The provisions of this policy substantially reflect statutory requirements.]

1. PURPOSE
The purpose of this policy is to provide guidelines for the acceptance of gifts by the school
board.

II. GENERAL STATEMENT OF POLICY
It is the policy of this school district to accept gifts only in compliance with state law.

III1. ACCEPTANCE OF GIFTS GENERALLY
The school board may receive, for the benefit of the school district, bequests, donations or
gifts for any proper purpose. The school board shall have the sole authority to determine
whether any gift or any precondition, condition, or limitation on use included in a proposed gift
furthers the interests of or benefits the school district and whether it should be accepted or
rejected.

IV. GIFTS OF REAL OR PERSONAL PROPERTY
The school board may accept a gift, grant or devise of real or personal property only by the
adoption of a resolution approved by two-thirds of its members. The resolution must fully
describe any conditions placed on the gift. The real or personal property so accepted may not
be used for religious or sectarian purposes.
[Note: This voting requirement and gift use provision is specified by Minnesota
Statutes section 465.03.]

V. ADMINISTRATION IN ACCORDANCE WITH TERMS
If the school board agrees to accept a bequest, donation, gift, grant or devise which contains
preconditions, conditions or limitations on use, the school board shall administer it in
accordance with those terms. Once accepted, a gift shall be the property of the school district
unless otherwise provided in the agreed upon terms.

Legal References: Minn. Stat. § 123B.02, Subd. 6 (General Powers of Independent

School Boards)
Minn. Stat. § 465.03 (Gifts to Municipalities)
Cross References: None

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026
Year Reviewed: 2026-2026
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II.

III.

TRANSPORTATION OF PUBLIC SCHOOL STUDENTS

[NOTE: The obligations stated in this policy are largely governed by statute. A school
district may choose to add obligations to the model policy.]

PURPOSE

The purpose of this policy is to provide for the transportation of students consistent with the
requirements of law.

GENERAL STATEMENT OF POLICY

A.

The policy of the school district is to provide for the transportation of students in a
manner which will protect their health, welfare, and safety.

The school district recognizes that transportation is an essential part of the school
district services to students and parents but further recognizes that transportation by
school bus is a privilege and not a right for an eligible student.

DEFINITIONS

A.

“Child with a disability” includes every child identified under federal and state special
education law as deaf or hard of hearing, blind or visually impaired, deafblind, or
having a speech or language impairment, a physical impairment, other health
disability, developmental cognitive disability, an emotional or behavioral disorder,
specific learning disability, autism spectrum disorder, traumatic brain injury, or severe
multiple impairments, and who needs special education and related services, as
determined by the rules of the Commissioner of the Minnesota Department of
Education (“Commissioner”). A licensed physician, an advanced practice nurse, a
physician assistant, or a licensed psychologist is qualified to make a diagnosis and
determination of attention deficit disorder or attention deficit hyperactivity disorder for
purposes of identifying a child with a disability. In addition, every child under age
three, and at the school district’'s discretion from age three to seven, who needs
special instruction and services, as determined by the rules of the Commissioner,
because the child has a substantial delay or has an identifiable physical or mental
condition known to hinder normal development is a child with a disability. A child with
a short-term or temporary physical or emotional illness or disability, as determined by
the rules of the Commissioner, is not a child with a disability.

“Home” is the legal residence of the child. In the discretion of the school district,
“home” also may be defined as a licensed day care facility, school day care facility, a
respite care facility, the residence of a relative, or the residence of a person chosen by
the student’s parent or guardian as the home of a student for part or all of the day, if
requested by the student’s parent or guardian, or an afterschool program for children
operated by a political subdivision of the state, if the facility, residence, or program is
within the attendance area of the school the student attends. Unless otherwise
specifically provided by law, a homeless student is a resident of the school district if
enrolled in the school district.

“Homeless student” means a student, including a migratory student, who lacks a fixed,
regular, and adequate nighttime residence and includes: students who are sharing the
housing of other persons due to loss of housing, economic hardship, or a similar
reason; are living in motels, hotels, trailer parks, or camping grounds due to the lack
of alternative adequate accommodations; are living in emergency or transitional
shelters; are abandoned in hospitals; are awaiting foster care placement; have a
primary nighttime residence that is a public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings; are living in
cars, parks, public spaces, abandoned buildings, substandard housing, bus or train
stations, or similar settings, and migratory children who qualify as homeless because
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IV.

they are living in any of the preceding listed circumstances.

“Nonpublic school” means any school, church, or religious organization, or home
school wherein a resident of Minnesota may legally fulfill the compulsory instruction
requirements of Minnesota Statutes, section 120A.22, which is located within the
state, and which meets the requirements of Title VI of the Civil Rights Act of 1964.

“Nonresident student” is a student who attends school in the school district and
resides in another district, defined as the “nonresident district.” In those instances
when the divorced or legally separated parents or parents residing separately share
joint physical custody of a student and the parents reside in different school districts,
the student shall be a resident of the school district designated by the student’s
parents. When parental rights have been terminated by court order, the legal
residence of a student placed in a residential or foster facility for care and treatment is
the district in which the student resides.

“Pupil support services” are health, counseling, and guidance services provided by the
public school in the same district where the nonpublic school is located.

“School of origin,” for purposes of determining the residence of a homeless student, is
the school that the student attended when permanently housed or the school in which
the student was last enrolled.

“Shared time basis” is a program where students attend public school for part of the
regular school day and who otherwise fulfill the requirements of Minnesota Statutes,
section 120A.22 by attendance at a nonpublic school.

“Student” means any student or child attending or required to attend any school as
provided in Minnesota law and who is a resident or child of a resident of Minnesota.

ELIGIBILITY

A.

Upon the request of a parent or guardian, the school district shall provide
transportation to and from school, at the expense of the school district, for all resident
students who reside two miles or more from the school, except for those students
whose transportation privileges have been revoked or have been voluntarily
surrendered by the student’s parent or guardian.

The school district may, in its discretion, also provide transportation to any student to
and from school, at the expense of the school district, for any other purpose deemed
appropriate by the school board.

[NOTE: In this section, school districts may wish to outline those
discretionary areas where they intend to provide transportation. For example,
some school districts may provide that transportation shall be provided for all
resident elementary students who reside one mile or more from the school.]

In the discretion of the school district, transportation along regular school bus routes
may also be provided, where space is available, to any person where such use of a bus
does not interfere with the transportation of students. The cost of providing such
transportation must be paid by those individuals using these services or some
third-party payor. Bus transportation also may be provided along school bus routes
when space is available for participants in early childhood family education programs
and school readiness programs if these services do not result in an increase in the
school district’s expenditures for transportation

For purposes of stabilizing enrollment and reducing mobility, the school district may, in

its discretion, establish a full-service school zone and may provide transportation for
students attending a school in that full-service school zone. A full-service school zone
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may be established for a school that is located in an area with higher than average
crime or other social and economic challenges and that provides education, health or
human services, or other parental support in collaboration with a city, county, state, or
nonprofit agency.

V. TRANSPORTATION OF NONRESIDENT STUDENTS

A.

If requested by the parent of a nonresident student, the school district shall provide
transportation to a nonresident student within its borders at the same level of service
that is provided to resident students.

If the school district decides to transport a nonresident student within the student’s
resident district, the school district will notify the student’s resident district of its
decision, in writing, prior to providing transportation.

When divorced or legally separated parents or parents residing separately reside in
different school districts and share physical custody of a student, the parents shall be
responsible for the transportation of the student to the border of the school district
during those times when the student is residing with the parent in the nonresident
school district.

The school district may provide transportation to allow a student who attends a
high-need English language learner program and who resides within the transportation
attendance area of the program to continue in the program until the student
completes the highest grade level offered by the program.

VI. TRANSPORTATION OF RESIDENT STUDENTS TO NONDISTRICT SCHOOLS

A.

In general, the school district shall not provide transportation between a resident
student’s home and the border of a nonresident district where the student attends
school under the Enrollment Options Program. A parent may be reimbursed by the
nonresident district for the costs of transportation from the pupil’s residence to the
border of the nonresident district if the student is from a family whose income is at or
below the poverty level, as determined by the federal government. The reimbursement
may not exceed the pupil’s actual cost of transportation or 15 cents per mile traveled,
whichever is less. Reimbursement may not be paid for more than 250 miles per week
(Minnesota Statutes, section 124D.03, subdivision 8).

Resident students shall be eligible for transportation to and from a nonresident school
district at the expense of the school district, if in the discretion of the school district,
inadequate room, distance to school, unfavorable road conditions, or other facts or
conditions make attendance in the resident student’s own district unreasonably
difficult or impracticable. The school district, in its discretion, may also provide for
transportation of resident students to schools in other districts for grades and
departments not maintained in the district, including high school, for the whole or a
part of the year or for resident students who attend school in a building rented or
leased by the school district in an adjacent district.

In general, the school district is not responsible for transportation for any resident
student attending school in an adjoining state under a reciprocity agreement but may
provide such transportation services at its discretion.

VII. SPECIAL EDUCATION STUDENTS/STUDENTS WITH A DISABILITY/ STUDENTS WITH
TEMPORARY DISABILITIES

A.

Upon a request of a parent or guardian, the board must provide necessary
transportation, consistent with Minnesota Statutes, section 123B.92, subdivision
1(b)(4), for a resident child with disabilities not yet enrolled in kindergarten for the
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provision of special instruction and services. Special instruction and services for a child
with disabilities not yet enrolled in kindergarten include an individualized education
program (IEP) team placement in an early childhood program when that placement is
necessary to address the child’s level of functioning and needs.

Resident students with disabilities who are transported on a special route for the
purpose of attending an approved special education program shall be entitled to
special transportation at the expense of the school district or the day training and
habilitation program attended by the student. The school district shall determine the
type of vehicle used to transport students with a disability on the basis of the disabling
condition and applicable laws. This provision shall not be applicable to parents who
transport their own child under a contract with the school district.

[NOTE: The 2025 Minnesota legislature amended Minnesota Statutes, section
123B.92 to remove the deleted language above.]

Resident students with a disability who are boarded and lodged at Minnesota state
academies for educational purposes, but who also are enrolled in a public school within
the school district, shall be provided transportation, by the school district to and from
said board and lodging facilities, at the expense of the school district.

If a resident student with a disability attends a public school located in a contiguous
school district and the school district of attendance does not provide special instruction
and services, the school district shall provide necessary transportation for the student
between the school district boundary and the educational facility where special
instruction and services are provided within the school district. The school district may
provide necessary transportation of the student between its boundary and the school
attended in the contiguous district, but shall not pay the cost of transportation
provided outside the school district boundary.

When a student with a disability or a student with a short-term or temporary disability
is temporarily placed for care and treatment in a day program located in another
school district and the student continues to live within the school district during the
care and treatment, the school district shall provide the transportation, at the expense
of the school district, to that student. The school district may establish reasonable
restrictions on transportation, except if a Minnesota court or agency orders the child
placed at a day care and treatment program and the school district receives a copy of
the order, then the school district must provide transportation to and from the
program unless the court or agency orders otherwise. Transportation shall only be
provided by the school district during regular operating hours of the school district.

When a nonresident student with a disability or a student with a short-term or
temporary disability is temporarily placed in a residential program within the school
district, including correctional facilities operated on a fee-for-service basis and state
institutions, for care and treatment, the school district shall provide the necessary
transportation at the expense of the school district. Where a joint powers entity enters
into a contract with a privately owned and operated residential facility for the provision
of education programs for special education students, the joint powers entity shall
provide the necessary transportation.

Each driver and aide assigned to a vehicle transporting students with a disability will
be provided with appropriate training for the students in their care, will assist students
with their safe ingress and egress from the bus, will ensure the proper use of
protective safety devices, and will be provided with access to emergency health care
information as required by law.

Any parent of a student with a disability who believes that the transportation services
provided for that child are not in compliance with the applicable law may utilize the
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VIII.

IX.

XI.

alternative dispute resolution and due process procedures provided for in Minnesota
Statutes, chapter 125A.

HOMELESS STUDENTS

A. Homeless students shall be provided with transportation services comparable to other
students in the school district.

B. Upon request by the student’s parent, guardian, or homeless education liaison, the
school district shall provide transportation for a homeless student as follows:

1. A resident student who becomes homeless and is residing in a public or private
shelter location or has other non-shelter living arrangements within the school
district shall be provided transportation to and from the student’s school of
origin and the shelter or other non-shelter location on the same basis as
transportation services are provided to other students in the school district.

2. A resident student who becomes homeless and is residing in a public or private
shelter location or has other non-shelter living arrangements outside of the
school district shall be provided transportation to and from the student’s
school of origin and the shelter or other non-shelter location on the same basis
as transportation services are provided to other students in the school district,
unless the school district and the school district in which the student is
temporarily placed agree that the school district in which the student is
temporarily placed shall provide transportation.

3. If a nonresident student is homeless and is residing in a public or private
homeless shelter or has other non-shelter living arrangements within the
school district, the school district may provide transportation services between
the shelter or non-shelter location and the student’s school of origin outside of
the school district upon agreement with the school district in which the school
of origin is located.

4. A homeless nonresident student enrolled under Minnesota Statutes, section
124D.08, subdivision 2a, must be provided transportation from the student’s
district of residence to and from the school of enrollment.

AVAILABILITY OF SERVICES

Transportation shall be provided on all regularly scheduled school days or make-up days.
Transportation will not be provided during the summer school break. Transportation may be
provided for summer instructional programs for students with a disability or in conjunction
with a learning year program. Transportation between home and school may also be provided,
in the discretion of the school district, on staff development days.

MANNER OF TRANSPORTATION

The scheduling of routes, establishment of the location of bus stops, manner and method of
transportation, control and discipline of school children, the determination of fees, and any
other matter relating thereto shall be within the sole discretion, control and management of
the school board. The school district may, in its discretion, provide room and board, in lieu of
transportation, to a student who may be more economically and conveniently provided for by
that means.

RESTRICTIONS
Transportation by the school district is a privilege and not a right for an eligible student. A

student’s eligibility to ride a school bus may be revoked for a violation of school bus safety or
conduct policies, or violation of any other law governing student conduct on a school bus
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XII.

XIII.

pursuant to the school district’s discipline policy. Revocation of a student’s bus riding privilege
is not an exclusion, expulsion, or suspension under the Pupil Fair Dismissal Act. Revocation
procedures for a student who is an individual with a disability under 20 United States Code,
section 1415 (Individuals with Disabilities Act), 29 United States Code, section 794 (the
Rehabilitation Act), and 42 United States Code, section 12132, (Americans with Disabilities
Act) are governed by these provisions.

FEES

A.

In its discretion, the school district may charge fees for transportation of students to
and from extracurricular activities conducted at locations other than school, where
attendance is optional.

The school district may charge fees for transportation of students to and from school
when authorized by law. If the school district charges fees for transportation of
students to and from school, guidelines shall be established for that transportation to
ensure that no student is denied transportation solely because of inability to pay. The
school district also may waive fees for transportation if the student’s parent is serving
in, or within the past year has served in, active military service as defined in
Minnesota Statutes, section 190.05.

The school district may charge reasonable fees for transportation of students to and
from post-secondary institutions for students enrolled under the post-secondary
enrollment options program. Families who qualify for mileage reimbursement may use
their state mileage reimbursement to pay this fee

Where, in its discretion, the school district provides transportation to and from an
instructional community-based employment station that is part of an approved
occupational experience vocational program, the school district may require the
payment of reasonable fees for transportation from students who receive
remuneration for their participation in these programs.

BUS ROUTES AND STOPS

A.

Bus stops and routes are designed to consider safety, efficiency, least cost, and shortest
overall ride times.

PACT transportation boundaries include the Anoka-Hennepin School District, the east side
of the Elk River School District near Trott Brook Pkwy and 182nd Ave, and the south side
of the St. Francis School District near the Oak Park Preserve Park.

Attempts will be made to establish stops in neighborhoods within the cities of Ramsey and
Anoka.

Park and ride stops will be established as needed in areas outside of the cities of Ramsey
and Anoka.

Every effort will be made to establish bus routes so that no student rides for more than 75
minutes each way. However, there is no guarantee this will always hold true for everyone
on every route.

Every effort will be made for bus routes to be set up to run in the same order for morning
stops and afternoon stops. This will allow students with a longer ride in the morning to
have a shorter ride in the afternoon and vice versa.

Bus stops are established at the discretion of the bus company management with input
from the school. School bus drivers do not have the authority to change or add a bus stop.
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H. Bus stops are reviewed annually and changed as necessary to meet the needs of the
majority of students requesting transportation.

. Students should plan to be at the scheduled bus stop five minutes before pick-up time.
J. Parents should plan to be at the scheduled bus stop five minutes before drop-off time.

K. Students will only be dropped off if a parent or guardian is at the bus stop unless parental
consent for a student to walk is on file with PACT's contracted transportation company.

L. Parents missing the assigned drop-off stop may safely drive to another stop on the route
and wait for the bus to arrive. Students may then depart the bus to meet their parent or
guardian.

M. Students with no parent available to meet them at their bus stop will be returned to school
for parent pick-up.

Legal References: Minn. Stat. § 120A.22 (Compulsory Instruction)
Minn. Stat. §§ 121A.40-121A.56 (Pupil Fair Dismissal Act)
Minn. Stat. § 121A.59 (Bus Transportation a Privilege Not a Right)
Minn. Stat. § 123B.36 (Authorized Fees)
Minn. Stat. § 123B.41 (Definitions)
Minn. Stat. § 123B.44 (Provision of Pupil Support Services)
Minn. Stat. § 123B.84 (Policy)
Minn. Stat. § 123B.88 (Independent School Districts; Transportation)
Minn. Stat. § 123B.92 (Transportation Aid Entitlement)
Minn. Stat. § 124D.03 (Enroliment Options Program)
Minn. Stat. § 124D.04 (Options for Enrolling in Adjoining States)
Minn. Stat. § 124D.041 (Reciprocity with Adjoining States)
Minn. Stat. § 124D.08 (School Board’s Approval to Enroll in
Nonresident District; Exceptions)
Minn. Stat. Ch. 125A (Special Education and Special Programs)
Minn. Stat. § 125A.02 (Child with a Disability Defined)
Minn. Stat. § 125A.12 (Attendance in Another District)
Minn. Stat. § 125A.15 (Placement in Another District; Responsibility)
Minn. Stat. § 125A.51 (Placement of Children Without Disabilities;
Education and Transportation)
Minn. Stat. § 125A.515 (Placement of Students; Approval of Education
Program)
Minn. Stat. § 125A.65 (Attendance at Academies for the Deaf and
Blind)
Minn. Stat. § 126C.01 (Definitions)
Minn. Stat. § 127A.47 (Payments to Resident and Nonresident
Districts)
Minn. Stat. § 190.05 (Definitions)
Minn. Rules Part 7470.1600 (Transporting Pupils with Disability)
Minn. Rules Part 7470.1700 (Drivers and Aides for Pupils with
Disability)
20 U.S.C. § 1415 (Individuals with Disabilities Education Act)
29 U.S.C. § 794 (Rehabilitation Act of 1973, § 504)
42 U.S.C. § 2000d (Prohibition against Exclusion from Participation in,
Denial of Benefits of, and Discrimination under Federally Assisted
Programs on Ground of Race, Color, or National Origin)
42 U.S.C. § 11431 et seq. (McKinney-Vento Homeless Assistance Act
of 2001)
42 U.S.C. § 12132 et seq. (Americans with Disabilities Act)

707-7



Cross References: MSBA/MASA Model Policy 709 (Student Transportation Safety Policy)
MSBA/MASA Model Policy 710 (Extracurricular Transportation)

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026
Year Reviewed: 2026-2026
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708 - PACT CHARTER SCHOOL INVESTMENT

PURPOSE

From time to time, PACT will have more funds available that are needed to meet current obligations.
These funds may be invested in various financial instruments. This policy establishes guidelines for
such investments.

SCOPE

This investment procedure applies to all funds of the District. These funds are accounted for in the
District’s annual financial report and include all current funds and any other funds that may be created
from time to time. All transactions involving the funds and related activity of any funds shall be
administered under the provisions of this procedure and the canons of the “prudent person rule.”

The School District shall maintain this set of procedures for the investment of School District funds
that includes the following elements:

A. Scope

1. A listing of authorized investments.

2. The standard of care that must be maintained by the persons investing the public funds.

3. Investment and diversification guidelines that are appropriate to the nature of the funds, the
purpose of the funds, and the amount of the public funds within the investment portfolio.

4. Guidelines regarding collateral requirements, if any, for the deposit of public funds in a
financial institution made under State Statute, and, if applicable, guidelines for contractual
arrangements for the custody and safekeeping of that collateral.

5. Performance measures appropriate to the nature of the funds, the purpose for the funds, and
the amount of the public funds within the school district’s investment portfolio.

6. Appropriate periodic review of the investment portfolio, its effectiveness in meeting the School
District’'s need for safety, liquidity, the rate of return, and diversification, and its general
performance.

7. A policy regarding ethics and conflicts of interest (see School District Policies).

B. Objectives

1.

Safety of Principal - Investments shall be undertaken in a manner that seeks to ensure the
preservation of the principal in the overall portfolio. To attain this objective, only appropriate
investment instruments will be purchased, and insurance or collateral may be required to
ensure the return of principal.

Liquidity - The District’s investment portfolio shall be structured in such a manner as to
provide sufficient liquidity to pay obligations as they come due.

Return on Investments - The investment portfolio shall be designed to attain a market-average
rate of return throughout budgetary and economic cycles, taking into account the risk
constraints, the cash flow characteristics of the portfolio and legal restrictions for return on
investments. In general, the Board Treasurer will strive to earn an average rate of return equal
to or higher than the U.S. Treasury Bill rate for a given period.

Maintaining the Public’s Trust - The investment officers shall seek to act responsibly as
custodians of the public trust and shall avoid any transaction that might impair public
confidence in the District, the Board or the Board Treasurer.


https://pact.charter.k12.mn.us/index.php/about-us/governance/policies-procedures

C. Investment Instruments

The District may invest in any security allowed by Minnesota Statutes as may be amended from time
to time. The District has chosen to limit its allowable investments to those instruments listed below:

1. Bonds, notes, certificates of indebtedness, treasury bills or other securities now or hereafter
issued by the United States of America, its agencies and allowable instrumentalities;
2. Interest-bearing savings accounts, interest-bearing certificates of deposit or interest-bearing
time deposits, or any other investments constituting direct obligations of any bank;
3. Certificates of deposit with federally insured institutions that are collateralized or insured more
than the maximum coverage allowed by the Federal Deposit Insurance Corporation;
4. Collateralized repurchase agreements that conform to the requirements stated in 118A.05 sub.
2 of the statutes;
5. Commercial paper meeting the following criteria:
a. The corporation must be organized in the United States or be a Canadian subsidiary.
The corporation’s assets must exceed $10,000,000.
c. The obligations at the time of purchase must be rated at the highest classifications
(A-1/P-1) by both Standard & Poor’s and Moody’s rating agencies.
d. The obligations cannot have a maturity longer than 270 days.
e. Not more than 50% of the total investment fund can be invested in commercial paper
at any time.
f. The total investment in any one corporation cannot exceed 10% of the corporation’s
outstanding obligations.
g. The total investment in any one corporation cannot be more than $1 million.
6. Investments may be made only in those savings banks or savings and loan associations that
are insured by the Federal Deposit Insurance Corporation.
7. Investment products that are considered as derivatives are excluded explicitly from approved
investments.

D. Diversification

It is the policy of the District to diversify its investment portfolio. Investments shall be expanded to
eliminate the risk of loss resulting in over-concentration in a specific maturity, issuer, or class of
securities. Diversification strategies shall be determined and revised periodically by the Board
Treasurer. The diversification shall be as follows:

a. Upto 100% of C.1., but not less than 10%
b. Up to 90% of C.2. and C.3.
c. Upto 50% of C.4. and C.5.

E. Collateralization

1. Itis the policy of the District to require that time deposits more than FDIC insurable limits be
secured by collateral or private insurance to protect public deposits in a single financial
institution if it were to default.

2. Eligible collateral instruments are any investment instruments acceptable under 118A.03. The
collateral must be placed in safekeeping at or before the time the District buys the
investments so that it is evident that the purchase of the investment is predicated on the
securing of collateral.

F. Qualified Financial Institutions and Intermediaries

1. Depositories - Demand Deposits



a. Any financial institution selected by the District shall provide standard banking
services, including, but not limited to: checking accounts, wire transfers, and
safekeeping services.

b. The District will not maintain funds in any financial institution that is not a member of
the FDIC system. Also, the District will not keep funds in any institution that does not
first agree to post required collateral for funds or purchase private insurance more
than FDIC insurable limits and in amounts acceptable to the District.

2. Banks and Savings and Loans - Certificates of Deposit. Any financial institution selected to be
eligible for the District’'s competitive certificate of deposit purchase program must:

a. provide wire transfer and certificate of deposit safekeeping services;

b. be a member of the FDIC system and be willing and capable of posting required
collateral or private insurance for funds more than FDIC insurable limits and amounts
required by the District; and

c. meet at all times the financial criteria as established in the investment procedures of
the District.

3. Intermediaries. Any financial intermediary selected to be eligible for the District’s competitive
investment program must:

a. provide wire transfer and deposit safekeeping services;

b. be a member of a recognized U.S. Securities and Exchange Commission
Self-Regulatory Organizations such as the New York Stock Exchange, National
Association of Securities Dealers, Municipal Securities Rule Making Board, etc.;

c. provide an annual audit upon request;

d. maintain an office within the State of Minnesota and be licensed to conduct business in
this State; and

e. be familiar with the Board of Education’s policy and accept financial responsibility for
any investment not appropriate according to the policy.

G. Management of Program

1. The following individuals are authorized to purchase and sell investments, allow wire transfers,
authorize the release of pledged collateral, and to execute any documents required under this
procedure:

a) Board Treasurer
b) Superintendent of Schools
c) Board Chair

These documents include:

1) Wire Transfer Agreement
2) Depository Agreement
3) Safekeeping Agreement
4) Custody Agreement

2. Management responsibility for the investment program is hereby delegated to the Board Treasurer
who shall establish a system of internal controls and operational procedures designed to prevent
losses of funds that might arise from fraud, employee error, misrepresentation by third parties, or
imprudent actions by employees of the entity. No person may engage in any investment transaction
except as provided for under the terms of this policy.

3. The Board Treasurer may use financial intermediaries, brokers, and/or financial institutions to
solicit bids for securities and certificates of deposit.

H. Ethics and Conflicts of Interest



Officers and employees involved in the investment process shall refrain from personal business activity
that could conflict with the proper execution of the investment program, or which could impair their
ability to make impartial investment decisions. Further, no officer involved in the investment process
shall have any interest in, or receive any compensation from, any investments in which the District is
authorized to invest, or the sellers, sponsors or managers of those investments.

I. Indemnification

Investment officers and employees of the District acting in accordance with this Investment Procedure
and such written operational policies as may be established by the District, and who otherwise
exercise due diligence and act with reasonable prudence, shall be relieved of personal liability for an
individual security’s credit risk or market changes. 118.02 sub. 2.

Legal Reference:

http://www.revisor.leg.state.mn.us/stats/118A/
https://www.revisor.mn.gov/statutes/?id=118A

Original Creation Date: January 27, 2005

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: March 6, 2025

Year Reviewed: 2024-2025


http://www.revisor.leg.state.mn.us/stats/118A/
https://www.revisor.mn.gov/statutes/?id=118A
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II.

STUDENT TRANSPORTATION SAFETY POLICY

[NOTE: School districts are required by statute to have a policy addressing these issues.]

PURPOSE

The purpose of this policy is to provide safe transportation for students and to educate students
on safety issues and the responsibilities of school bus ridership.

PLAN FOR STUDENT TRANSPORTATION SAFETY TRAINING

A.

School Bus Safety Week

The school district may designate a school bus safety week. The National School Bus Safety
Week is the third week in October.

Student School Bus Safety Training

1.

The school district shall provide students enrolled in grades kindergarten (K)
through 10 with age-appropriate school bus safety training of the following
concepts:

a. transportation by school bus is a privilege, not a right;

b. school district policies for student conduct and school bus safety;
C. appropriate conduct while on the bus;

d. the danger zones surrounding a school bus;

e. procedures for safely boarding and leaving a school bus;

f. procedures for safe vehicle lane crossing; and

g. school bus evacuation and other emergency procedures.

All students in grades K through 6 who are transported by school bus and are
enrolled during the first or second week of school must receive the school bus
safety training by the end of the third week of school. All students in grades 7
through 10 who are transported by school bus and are enrolled during the first or
second week of school must receive the school bus safety training or receive bus
safety instruction materials by the end of the sixth week of school, if they have
not previously received school bus training. Students in grades K through 10 who
enroll in a school after the second week of school, are transported by school bus,
and have not received training in their previous school districts shall undergo
school bus safety training or receive bus safety instructional materials within four
(4) weeks of their first day of attendance.

The school district and a nonpublic school with students transported by school bus
at public expense must provide students enrolled in grades K through 3 school bus
safety training twice during the school year.

Students taking driver’s training instructional classes must receive training in the
laws and proper procedures for operating a motor vehicle in the vicinity of a school
bus as required by Minnesota Statutes, section 169.446, subdivision 2.

The school district and a nonpublic school with students transported by school bus
at public expense must conduct a school bus evacuation drill at least once during
the school year.



The school district will make reasonable accommodations in training for students
known to speak English as a second language and students with disabilities.

The school district may provide kindergarten students with school bus safety
training before the first day of school.

The school district shall adopt and make available for public review a curriculum
for transportation safety education.

Nonpublic school students transported by the school district will receive school bus
safety training by their nonpublic school. The nonpublic schools may use the school
district’s school transportation safety education curriculum. Upon request by the
school district superintendent, the nonpublic school must certify to the school
district’s school transportation safety director that all students enrolled in grades
K through 10 have received the appropriate training.

Active Transportation Safety Training

Training Required

a. The school district must provide public school pupils enrolled in
kindergarten through grade 3 with age-appropriate active transportation
safety training. At a minimum, the training must include pedestrian safety,
including crossing roads.

b. The school district must provide pupils enrolled in grades 4 through 8 with
age-appropriate active transportation safety training. At a minimum, the
training must include:

(1) pedestrian safety, including crossing roads safely using the
searching left, right, left for vehicles in traffic technique;

(2) bicycle safety, including relevant traffic laws, use and proper fit of
protective headgear, bicycle parts and safety features, and safe
biking techniques; and

(3) electric-assisted bicycle safety, including that a person under the
age of fifteen (15) is not allowed to operate an electric-assisted
bicycle.

Instruction

a. The school district may provide active transportation safety training
through distance learning.

b. The district and a nonpublic school must make reasonable
accommodations for the active transportation safety training of pupils
known to speak English as a second language and pupils with disabilities.

II1I. CONDUCT ON SCHOOL BUSES AND CONSEQUENCES FOR MISBEHAVIOR

A.

Riding the school bus is a privilege, not a right. The school district’'s general student
behavior rules are in effect for all students on school buses, including nonpublic and charter
school students.

Consequences for school bus/bus stop misconduct will be imposed by the school district
under adopted administrative discipline procedures. In addition, all school bus/bus stop
misconduct will be reported to the school district’s transportation safety director. Serious
misconduct may be reported to local law enforcement.

School Bus and Bus Stop Rules




The school district school bus safety rules are to be posted on every bus. If these
rules are broken, the school district’s discipline procedures are to be followed. In
most circumstances, consequences are progressive and may include suspension of
bus privileges. It is the school bus driver’'s responsibility to report unacceptable
behavior to the school district’s Transportation Office/School Office.

Rules at the Bus Stop

a.

j-

Get to your bus stop five (5) minutes before your scheduled pick up time.
The school bus driver will not wait for late students.

Respect the property of others while waiting at your bus stop.

Keep your arms, legs, and belongings to yourself.

Use appropriate language.

Stay away from the street, road, or highway when waiting for the bus.
Wait until the bus stops before approaching the bus.

After getting off the bus, move away from the bus.

If you must cross the street, always cross in front of the bus where the
driver can see you. Wait for the driver to signal to you before crossing the
street.

No fighting, harassment, intimidation, or horseplay.

No use of alcohol, tobacco, or drugs.

Rules on the Bus

j-

Immediately follow the directions of the driver.

Sit in your seat facing forward.

Talk quietly and use appropriate language.

Keep all parts of your body inside the bus.

Keep your arms, legs, and belongings to yourself.

No fighting, harassment, intimidation, or horseplay.

Do not throw any object.

No eating, drinking, or use of alcohol, tobacco, or drugs.

Do not bring any weapons or dangerous objects on the school bus.

Do not damage the bus.

Consequences

a.

Consequences for school bus/bus stop misconduct will apply to all regular
and late routes. Decisions regarding a student’s ability to ride the bus in
connection with cocurricular and extracurricular events (for example, field
trips or competitions) will be in the sole discretion of the school district.
Parents or guardians will be notified of any suspension of bus privileges.



(1)

(2)

Elementary (grades K-6)

1st offense warning

2nd offense three (3) school-day suspension from
riding the bus

3rd offense five (5) school-day suspension from riding
the bus
4th offense ten (10) school-day suspension from

riding the bus/meeting with parent
Further offenses individually considered. Students may be

suspended for longer periods of time,

including the remainder of the school year.

Secondary (grades 7-12)

1st offense warning

2nd offense five (5) school-day suspension from riding
the bus

3rd offense ten (10) school-day suspension from

riding the bus

4th offense twenty (20) school-day suspension from
riding the bus/meeting with parent

5th offense suspended from riding the bus for
the remainder of the school year

[Note: When any student goes sixty (60) transportation days
without a report, the student’s consequences may start over at the
first offense.]

(3)

(4)

(3)

Other Discipline

Based on the severity of a student’s conduct, more serious
consequences may be imposed at any time. Depending on the
nature of the offense, consequences such as suspension or
expulsion from school also may result from school bus/bus stop
misconduct.

Records

Records of school bus/bus stop misconduct will be forwarded to
the individual school building and will be retained in the same
manner as other student discipline records. Reports of student
misbehavior on a school bus or in a bus-loading or unloading area
that are reasonably believed to cause an immediate and
substantial danger to the student or surrounding persons or
property shall be provided by the school district to local law
enforcement and the Department of Public Safety in accordance
with state and federal law.

Vandalism/Bus Damage

Students damaging school buses will be responsible for the



damages. Failure to pay such damages (or make arrangements to
pay) within two (2) weeks may result in the loss of bus privileges
until damages are paid.

(6) Notice

School bus and bus stop rules and consequences for violations of
these rules will be reviewed with students annually and copies of
these rules will be made available to students. School bus rules
are to be posted on each school bus.

(7) Criminal Conduct

In cases involving criminal conduct (for example, assault,
weapons, drug possession, or vandalism), the appropriate school
district personnel and local law enforcement officials will be
informed.

Iv. PARENT AND GUARDIAN INVOLVEMENT

A. Parent and Guardian Notification
The school district school bus and bus stop rules will be provided to each family. Parents
and guardians are asked to review the rules with their children.

B. Parents/Guardians Responsibilities for Transportation Safety
Parents/Guardians are responsible to:

1. Become familiar with school district rules, policies, regulations, and the principles
of school bus safety, and thoroughly review them with their children;

2. Support safe riding and walking practices, and recognize that students are
responsible for their actions;

3. Communicate safety concerns to their school administrators;

4. Monitor bus stops, if possible;

5. Have their children to the bus stop five (5) minutes before the bus arrives;

6. Have their children properly dressed for the weather; and

7. Have a plan in case the bus is late.

V. SCHOOL BUS DRIVER DUTIES AND RESPONSIBILITIES

A. School bus drivers shall have a valid Class A, B, or C Minnesota driver’s license with a
school bus endorsement. A person possessing a valid driver’s license, without a school bus
endorsement, may drive a type III vehicle set forth in Paragraphs VII.B. and VII.C., below.
Drivers with a valid Class D driver’s license, without a school bus endorsement, may
operate a “type A-I"” school bus as set forth in Paragraph VII.D., below.

B. The school district shall conduct mandatory drug and alcohol testing of all school district
bus drivers and bus driver applicants in accordance with state and federal law and school
district policy.

C. A school bus driver, with the exception of a driver operating a type A-I school bus or type

III vehicle, who has a commercial driver’s license and who is convicted of a criminal
offense, a serious traffic violation, or of violating any other state or local law relating to
motor vehicle traffic control, other than a parking violation, in any type of motor vehicle



VI.

in a state or jurisdiction other than Minnesota, shall notify the Minnesota Division of Driver
and Vehicle Services (Division) of the conviction within thirty (30) days of the conviction.
For purposes of this paragraph, a “serious traffic violation” means a conviction of any of
the following offenses:

1. excessive speeding, involving any single offense for any speed of fifteen (15) miles
per hour or more above the posted speed limit;

2. reckless driving;

3. improper or erratic traffic lane changes;

4. following the vehicle ahead too closely;

5. a violation of state or local law, relating to motor vehicle traffic control, arising in

connection with a fatal accident;

6. driving a commercial vehicle without obtaining a commercial driver’s license or
without having a commercial driver’s license in the driver’s possession;

7. driving a commercial vehicle without the proper class of commercial driver’s license
and/or endorsements for the specific vehicle group being operated or for the
passengers or type of cargo being transported;

8. a violation of a state or local law prohibiting texting while driving a commercial
vehicle; and
9. a violation of a state or local law prohibiting the use of a hand-held mobile

telephone while driving a commercial vehicle.

A school bus driver, with the exception of a driver operating a type A-I school bus or type
III vehicle, who has a commercial driver’s license and who is convicted of violating, in any
type of motor vehicle, a Minnesota state or local law relating to motor vehicle traffic
control, other than a parking violation, shall notify the person’s employer of the conviction
within thirty (30) days of conviction. The notification shall be in writing and shall contain
all the information set forth in Attachment A accompanying this policy.

A school bus driver, with the exception of a driver operating a type A-I school bus or type
III vehicle, who has a Minnesota commercial driver’s license suspended, revoked, or
cancelled by the state of Minnesota or any other state or jurisdiction and who loses the
right to operate a commercial vehicle for any period or who is disqualified from operating
a commercial motor vehicle for any period shall notify the person’s employer of the
suspension, revocation, cancellation, lost privilege, or disqualification. Such notification
shall be made before the end of the business day following the day the employee received
notice of the suspension, revocation, cancellation, lost privilege, or disqualification. The
notification shall be in writing and shall contain all the information set forth in Attachment
B accompanying this policy.

A person who operates a type III vehicle and who sustains a conviction as described in
Subparagraph VII.C.1.g. (i.e., driving while impaired offenses), VII.C.1.h. (i.e., felony,
controlled substance, criminal sexual conduct offenses, or offenses for surreptitious
observation, indecent exposure, use of minor in a sexual performance, or possession of
child pornography or display of pornography to a minor), or VII.C.1.i. (multiple moving
violations) while employed by the entity that owns, leases, or contracts for the school bus,
shall report the conviction to the person’s employer within ten (10) days of the date of the
conviction. The notification shall be in writing and shall contain all the information set forth
in Attachment C accompanying this policy.

SCHOOL BUS DRIVER TRAINING

A.

Training



1. All new school bus drivers shall be provided with pre-service training, including in-
vehicle (actual driving) instruction, before transporting students and shall meet
the competency testing specified in the Minnesota Department of Public Safety’s
Minnesota Model School Bus Driver Training Program. All school bus drivers shall
receive in-service training annually. For purposes of this section, “annually” means
at least once every 380 days from the initial or previous evaluation and at least
once every 380 days from the initial or previous license verification. The school
district shall retain on file an annual individual school bus driver “evaluation
certification” form for each school district driver as contained in the Minnesota
Model School Bus Driver Training Program.

[NOTE: The Minnesota Model School Bus Driver Training Program is
available online through the Minnesota Department of Public Safety State
Patrol web page listed under Resources below.]

2. All bus drivers operating a type III vehicle will be provided with annual training
and certification as set forth in Subparagraph VII.C.1.b., below, by either the
school district or the entity from whom such services are contracted by the school
district.

Evaluation

School bus drivers with a Class D license will be evaluated annually and all other bus
drivers will be assessed periodically for the following competencies:

1. Safely operate the type of school bus the driver will be driving;
2. Understand student behavior, including issues relating to students with disabilities;
3. Ensure orderly conduct of students on the bus and handling incidents of

misconduct appropriately;

4. Know and understand relevant laws, rules of the road, and local school bus safety
policies;

5. Handle emergency situations; and

6. Safely load and unload students.

The evaluation must include completion of an individual “school bus driver evaluation form”
(road test evaluation) as contained in the Minnesota Model School Bus Driver Training
Program.

[NOTE: The school district may use alternative assessments rather than those set
forth in the Minnesota Model School Bus Driver Training Program for bus driver
training competencies with the approval of the Commissioner of Public Safety. A
driver also may receive at least eight (8) hours of school bus in-service training
in any year as an alternative to being assessed for bus driver competencies after
the initial year of being assessed for bus driver competencies.]

VII. OPERATING RULES AND PROCEDURES

A.

General Operating Rules

1. School buses shall be operated in accordance with state traffic and school bus
safety laws and the procedures contained in the Minnesota Model School Bus Driver
Training Program.

2. Only students assigned to the school bus by the school district shall be transported.
The number of students or other authorized passengers transported in a school



bus shall not be more than the legal capacity for the bus. No person shall be
allowed to stand when the bus is in motion.

The parent/guardian may designate, pursuant to school district policy, a day care
facility, respite care facility, the residence of a relative, or the residence of a person
chosen by the parent or guardian as the address of the student for transportation
purposes. The address must be in the attendance area of the assigned school and
meet all other eligibility requirements.

Bus drivers must minimize, to the extent practical, the idling of school bus engines
and exposure of children to diesel exhaust fumes.

To the extent practical, the school district will designate school bus
loading/unloading zones at a sufficient distance from school air-intake systems to
avoid diesel fumes from being drawn into the systems.

[NOTE: A school district is not required to comply with Subparagraph
VII.A.5. if the school board determines that alternative locations block
traffic, impair student safety, or are not cost effective.]

A bus driver may not operate a school bus while communicating over, or otherwise
operating, a cellular phone for personal reasons, whether hand-held or hands free,
when the vehicle is in motion or a part of traffic. For purposes of this paragraph,
“school bus” has the meaning given in Minnesota Statutes, section 169.011,
subdivision 71. In addition, “school bus” also includes type III vehicles when driven
by employees or agents of the school district. “Cellular phone” means a cellular,
analog, wireless, or digital telephone capable of sending or receiving telephone or
text messages without an access line for service.

Type III Vehicles

1.

Type III vehicles are restricted to passenger cars, station wagons, vans, and buses
having a maximum manufacturer’s rated seating capacity of ten (10) or fewer
people including the driver and a gross vehicle weight rating of 10,000 pounds or
less. A van or bus converted to a seating capacity of ten (10) or fewer and placed
in service on or after August 1, 1999, must have been originally manufactured to
comply with the passenger safety standards.

Type III vehicles must be painted a color other than national school bus yellow.
Type III vehicles shall be state inspected in accordance with legal requirements.
Vehicles model year 2007 or older must not be used as type III vehicles to
transport school children, except those vehicles that are manufactured to meet the
structural requirements of federal motor vehicle safety standard 222, 49 Code of
Federal Regulations, Part 571.

If a type III vehicle is school district owned, the school district name will be clearly
marked on the side of the vehicle. The type III vehicle must not have the words
“school bus” in any location on the exterior of the vehicle or in any interior location
visible to a motorist.

A “type III vehicle” must not be outwardly equipped and identified as a type A, B,
C, or D bus.

Eight-lamp warning systems and stop arms must not be installed or used on type
IIT vehicles.

Type III vehicles must be equipped with mirrors as required by law.

Any type III vehicle may not stop traffic and may not load or unload before making



10.

11.

12.

13.

a complete stop and disengaging gears by shifting into neutral or park. Any type
III vehicle used to transport students must not load or unload so that a student
has to cross the road, except where not possible or impractical, then the driver or
assistant must escort a student across the road. If the driver escorts the student
across the road, then the motor must be stopped, the ignition key removed, the
brakes set, and the vehicle otherwise rendered immobile.

Any type III vehicle used to transport students must carry emergency equipment
including:

a. Fire extinguisher

A minimum of one (1) 10BC rated dry chemical type fire extinguisher is
required. The extinguisher must be mounted in a bracket and must be
located in the driver’'s compartment and be readily accessible to the driver
and passengers. A pressure indicator is required and must be easily read
without removing the extinguisher from its mounted position.

b. First aid kit and body fluids cleanup kit

A minimum of a 10-unit first aid kit and a body fluids cleanup kit is
required. They must be contained in removable, moisture- and dust-proof
containers mounted in an accessible place within the driver’s compartment
and must be marked to indicate their identity and location.

C. Passenger cars and station wagons may carry a fire extinguisher, a first
aid kit, and warning triangles in the trunk or trunk area of the vehicle if a
label in the driver and front passenger area clearly indicates the location
of these items.

Students will not be regularly transported in private vehicles that are not state
inspected as type III vehicles. Only emergency, unscheduled transportation may
be conducted in vehicles with a seating capacity of ten (10) or fewer without
meeting the requirements for a type III vehicle. Also, parents may use a private
vehicle to transport their own children under a contract with the district. The school
district has no system of inspection for private vehicles.

All drivers of type III vehicles will be licensed drivers and will be familiar with the
use of required emergency equipment. The school district will not knowingly allow
a person to operate a type III vehicle if the person has been convicted of an offense
that disqualifies the person from operating a school bus.

Type III vehicles will be equipped with child passenger restraints, and child
passenger restraints will be utilized to the extent required by law.

Type III Vehicle Driven by Employees with a Driver’s License Without a School Bus

Endorsement

1.

The holder of a Class A, B, C, or D driver's license, without a school bus
endorsement, may operate a type III vehicle, described above, under the following
conditions:

a. The operator is an employee of the entity that owns, leases, or contracts
for the school bus, which may include the school district.

b. The operator's employer, which may include the school district, has
adopted and implemented a policy that provides for annual training and
certification of the operator in:

(1) safe operation of a type III vehicle;



(2) understanding student behavior, including issues relating to
students with disabilities;

(3) encouraging orderly conduct of students on the bus and handling
incidents of misconduct appropriately;

4) knowing and understanding relevant laws, rules of the road, and
local school bus safety policies;

(5) handling emergency situations;

(6) proper use of seat belts and child safety restraints;

(7) performance of pre-trip vehicle inspections;

(8) safe loading and unloading of students, including, but not limited
to:
(a) utilizing a safe location for loading and unloading students

at the curb, on the nontraffic side of the roadway, or at
off-street loading areas, driveways, yards, and other areas
to enable the student to avoid hazardous conditions;

(b) refraining from loading and unloading students in a
vehicular traffic lane, on the shoulder, in a designated turn
lane, or a lane adjacent to a designated turn lane;

(c) avoiding a loading or unloading location that would require
a student to cross a road, or ensuring that the driver or an
aide personally escort the student across the road if it is
not reasonably feasible to avoid such a location;

(d) placing the type III vehicle in “park” during loading and
unloading;

(e) escorting a student across the road under clause (c) only
after the motor is stopped, the ignition key is removed,
the brakes are set, and the vehicle is otherwise rendered
immobile; and

(9) compliance with Paragraph V.F. concerning reporting convictions
to the employer within ten (10) days of the date of conviction.

A background check or background investigation of the operator has been
conducted that meets the requirements under Minnesota Statutes, section
122A.18, subdivision 8, or Minnesota Statutes, section 123B.03 for school
district employees; Minnesota Statutes, section 144.057 or Minnesota
Statutes, chapter 245C for day care employees; or Minnesota Statutes,
section 171.321, subdivision 3, for all other persons operating a type III
vehicle under this section.

Operators shall submit to a physical examination as required by Minnesota
Statutes, section 171.321, subdivision 2.

The operator’'s employer requires preemployment drug testing of
applicants for operator positions. Current operators must comply with the
employer’s policy under Minnesota Statutes, section 181.951, subdivisions
2, 4, and 5. Notwithstanding any law to the contrary, the operator’s
employer may use a breathalyzer or similar device to fulfill random alcohol
testing requirements.



The operator’s driver’s license is verified annually by the entity that owns,
leases, or contracts for the type III vehicle as required by Minnesota
Statutes, section 171.321, subdivision 5.

A person who sustains a conviction, as defined under Minnesota Statutes,
609.02, of violating Minnesota Statutes, section 169A.25, 169A.26,
169A.27 (driving while impaired offenses), or 169A.31 (alcohol-related
school bus driver offenses), or whose driver’s license is revoked under
Minnesota Statutes, sections 169A.50 to 169A.53 of the implied consent
law, or who is convicted of violating or whose driver’s license is revoked
under a similar statute or ordinance of another state, is precluded from
operating a type III vehicle for five (5) years from the date of conviction.

A person who has ever been convicted of a disqualifying offense as defined
in Minnesota Statutes, section 171.3215, subdivision 1(c), (i.e., felony,
controlled substance, criminal sexual conduct offenses, or offenses for
surreptitious observation, indecent exposure, use of minor in a sexual
performance, or possession of child pornography or display of pornography
to a minor) may not operate a type III vehicle.

A person who sustains a conviction, as defined under Minnesota Statutes,
section 609.02, of a moving offense in violation of Minnesota Statutes,
chapter 169 within three (3) years of the first of three (3) other moving
offenses is precluded from operating a type III vehicle for one (1) year
from the date of the last conviction.

Students riding the type III vehicle must have training required under
Minnesota Statutes, section 123B.90, subdivision 2 (See Paragraph II.B.,
above).

Documentation of meeting the requirements listed in this section must be
maintained under separate file at the business location for each type III
vehicle operator. The school district or any other entity that owns, leases,
or contracts for the type III vehicle operating under this section is
responsible for maintaining these files for inspection.

2. The Type III vehicle must bear a current certificate of inspection issued under
Minnesota Statutes, section 169.451.

3. An employee of the school district who is not employed for the sole purpose of
operating a type III vehicle may, in the discretion of the school district, be exempt
from Subparagraphs VII.C.1.d. (physical examination) and VIIL.C.1l.e. (drug
testing), above.

D. Type A-I “Activity” Buses Driven by Employees with a Driver’s License Without a School

Bus Endorsement

1. The holder of a Class D driver’s license, without a school bus endorsement, may
operate a type A-I school bus or a Multifunction School Activity Bus (MFSAB) under
the following conditions:

a.

The operator is an employee of the school district or an independent
contractor with whom the school district contracts for the school bus and
is not solely hired to provide transportation services under this paragraph.

The operator drives the school bus only from points of origin to points of
destination, not including home-to-school trips to pick up or drop off
students.

The operator is prohibited from using the 8-light system if the vehicle is
SO equipped.



VIII.

IX.

d. The operator has submitted to a background check and physical
examination as required by Minnesota Statutes, section 171.321,
subdivision 2.

e. The operator has a valid driver’s license and has not sustained a conviction
of a disqualifying offense as set forth in Minnesota Statutes, section
171.02, subdivisions 2a(h) - 2a(j).

f. The operator has been trained in the proper use of child safety restraints
as set forth in the National Highway Traffic Safety Administration’s
Guideline for the Safe Transportation of Pre-school Age Children in School
Buses, if child safety restraints are used by passengers, in addition to the
training required in Article VI., above.

g. The bus has a gross vehicle weight rating of 14,500 pounds or less and is
designed to transport fifteen (15) or fewer passengers, including the
driver.

2. The school district shall maintain annual certification of the requirements listed in

this section for each Class D license operator.

3. A school bus operated under this section must bear a current certificate of
inspection.
4. The word “School” on the front and rear of the bus must be covered by a sign that

reads “Activities” when the bus is being operated under authority of this section.

SCHOOL DISTRICT EMERGENCY PROCEDURES

A.

If possible, school bus drivers or their supervisors shall call *911” or the local emergency
phone number in the event of a serious emergency.

School bus drivers shall meet the emergency training requirements contained in Unit III
“Crash & Emergency Preparedness” of the Minnesota Model School Bus Driver Training
Program. This includes procedures in the event of a crash (accident).

School bus drivers and bus assistants for special education students requiring special
transportation service because of a disability shall be trained in basic first aid procedures,
shall within one (1) month after the effective date of assignment participate in a program
of in-service training on the proper methods for dealing with the specific needs and
problems of students with disabilities, assist students with disabilities on and off the bus
when necessary for their safe ingress and egress from the bus; and ensure that protective
safety devices are in use and fastened properly.

Emergency health information shall be maintained on the school bus for students requiring
special transportation service because of a disability. The information shall state:

1. the student’s name and address;

2. the nature of the student’s disabilities;

3. emergency health care information; and

4. the names and telephone numbers of the student’s physician, parents, guardians,

or custodians, and some person other than the student’s parents or custodians
who can be contacted in case of an emergency.

SCHOOL DISTRICT VEHICLE MAINTENANCE STANDARDS

A.

All school vehicles shall be maintained in safe operating conditions through a systematic



XI.

preventive maintenance and inspection program adopted or approved by the school

district.
B. All school vehicles shall be state inspected in accordance with legal requirements.
C. A copy of the current daily pre-trip inspection report must be carried in the bus. Daily pre-

trip inspections shall be maintained on file in accordance with the school district’s record
retention schedule. Prompt reports of defects to be immediately corrected will be
submitted.

D. Daily post-trip inspections shall be performed to check for any children or lost items
remaining on the bus and for vandalism.

SCHOOL TRANSPORTATION SAFETY COORDINATOR

The school board has designated an individual to serve as the school district’s school transportation
safety director. The school transportation safety director shall have day-to-day responsibility for
student transportation safety, including transportation of nonpublic school children when provided
by the school district. The school transportation safety director will assure that this policy is
periodically reviewed to ensure that it conforms to law. The school transportation safety director
shall certify annually to the school board that each school bus driver meets the school bus driver
training competencies required Minnesota Statutes, section 171.321, subdivision 4. The
transportation safety director also shall annually verify or ensure that the private contractor utilized
by the school has verified the validity of the driver’s license of each employee who regularly
transports students for the school district in a type A, B, C, or D school bus, type III vehicle, or
MFSAB with the National Driver Register or the Department of Public Safety. Upon request of the
school district superintendent or the superintendent of the school district where nonpublic students
are transported, the school transportation safety director also shall certify to the superintendent
that students have received school bus safety training in accordance with state law. The name,
address and telephone number of the school transportation safety director are on file in the school
district office. Any questions regarding student transportation or this policy may be addressed to
the school transportation safety director.

STUDENT TRANSPORTATION SAFETY COMMITTEE

The school board may establish a student transportation safety committee. The chair of the student
transportation safety committee is the school district’s school transportation safety coordinator.
The school board shall appoint the other members of the student transportation safety committee.
Membership may include parents, school bus drivers, representatives of school bus companies,
local law enforcement officials, other school district staff, and representatives from other units of
local government.

Legal References: Minn. Stat. § 122A.18, Subd. 8 (Board to Issue Licenses)

Minn. Stat. § 123B.03 (Background Check)

Minn. Stat. § 123B.42 (Textbooks; Individual Instruction or Cooperative Learning
Material; Standard Tests)

Minn. Stat. § 123B.88 (Independent School Districts; Transportation)

Minn. Stat. § 123B.885 (Diesel School Buses; Operation of Engine; Parking)
Minn. Stat. § 123B.90 (School Bus Safety Training)

Minn. Stat. § 123B.91 (School District Bus Safety Responsibilities)

Minn. Stat. § 123B.935 (Active Transportation Safety Training)

Minn. Stat. § 144.057 (Background Studies on Licensees and Other Personnel)
Minn. Stat. Ch. 169 (Traffic Regulations)

Minn. Stat. § 169.011, Subds. 15, 16, and 71 (Definitions)

Minn. Stat. § 169.02 (Scope)

Minn. Stat. § 169.443 (Safety of School Children; Bus Driver’s Duties)

Minn. Stat. § 169.446, Subd. 2 (Safety of School Children; Training and Education
Rules)



Cross References:

Resources:

Minn. Stat. § 169.451 (Inspecting School and Head Start Buses; Rules;
Misdemeanor)

Minn. Stat. § 169.454 (Type III Vehicle Standards)

Minn. Stat. § 169.4582 (Reportable Offense on School Buses)

Minn. Stat. §§ 169A.25-169A.27 (Driving While Impaired)

Minn. Stat. § 169A.31 (Alcohol-Related School Bus or Head Start Bus Driving)
Minn. Stat. §§ 169A.50-169A.53 (Implied Consent Law)

Minn. Stat. § 171.02, Subds. 2, 2a, and 2b (Licenses; Types, Endorsements,
Restrictions)

Minn. Stat. § 171.168 (Notice of Violation by Commercial Driver)

Minn. Stat. § 171.169 (Notice of Commercial License Suspension)

Minn. Stat. § 171.321 (Qualifications of School Bus and Type III Vehicle Drivers)
Minn. Stat. § 171.3215, Subd. 1(c) (Canceling Bus Endorsement for Certain
Offenses)

Minn. Stat. § 181.951 (Authorized Drug and Alcohol Testing)

Minn. Stat. Ch. 245C (Human Services Background Studies)

Minn. Stat. § 609.02 (Definitions)

Minn. Rules Parts 7470.1000-7470.1700 (School Bus Inspection)

49 C.F.R. Part 383 (Commercial Driver’s License Standards; Requirements and
Penalties)

49 C.F.R. § 383.31 (Notification of Convictions for Driver Violations)

49 C.F.R. § 383.33 (Notification of Driver’'s License Suspensions)

49 C.F.R. § 383.5 (Transportation Definitions)

49 C.F.R. § 383.51 (Disqualification of Drivers)

49 C.F.R. Part 571 (Federal Motor Vehicle Safety Standards)

MSBA/MASA Model Policy 416 (Drug, Alcohol, and Cannabis Testing)
MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA/MASA Model Policy 707 (Transportation of Public Students)
MSBA/MASA Model Policy 708 (Transportation of Nonpublic Students)
MSBA/MASA Model Policy 710 (Extracurricular Transportation)

Minnesota Department of Public Safety: School Bus Resources (accessed
10/12/25)
National Highway Traffic Safety Administration: Guideline for the Safe
Transportation of Pre-school Age Children in School Buses (Feb. 1999) (accessed
10/12/25)
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710 EXTRACURRICULAR TRANSPORTATION

1. PURPOSE

The purpose of this policy is to make clear to students, parents, and staff the school district’s
policy regarding extracurricular transportation.

II1. GENERAL STATEMENT OF POLICY

The determination as to whether to provide transportation for students, spectators, or
participants to and from extracurricular activities shall be made solely by the school district
administration. This determination shall include, but is not limited to, the decision to provide
transportation, the persons to be transported, the type or method to be utilized, all
transportation scheduling and coordination, and any other transportation arrangements or
decisions. Employees who are involved in extracurricular activities shall be advised by the
administration as to the transportation arrangements made, if any.

I1I. ARRANGEMENT OF EXTRACURRICULAR TRANSPORTATION

School district employees shall not undertake independent arrangement, scheduling, or
coordination of transportation for extracurricular activities unless specifically directed or
approved by the school district administration. All transportation arrangements made by a
school district employee must be approved by a building administrator. If the school district
makes no arrangements for extracurricular transportation, students who wish to participate are
responsible for arranging for or providing their own transportation.

Iv. NO EMPLOYEE TRANSPORTATION OF STUDENTS WITH PERSONAL VEHICLES

An employee must not use a personal vehicle to transport one or more students except as
provided herein. However, employees may make appropriate transportation arrangements for
students as necessary in an emergency or other unforeseeable circumstance.

In a nonemergency situation, an employee must get prior, written approval from the
administration before transporting a student in a personal vehicle. If a school vehicle is
available, the employee will use the school vehicle. The administration has the sole discretion
to make a final determination as to the appropriate use of a personal vehicle to transport one
or more students.

If any emergency transportation arrangements are made by employees pursuant to this section,
the relevant facts and circumstances shall be reported to the administration as soon thereafter
as practicable.

All vehicles used to transport students shall be properly registered and insured.

[Note: This policy provides that employees may use a personal vehicle to transport students
in an emergency or other unforeseeable circumstance. An “emergency or other
unforeseeable circumstance” does not include situations where regular transportation is
available or scheduled.

For example, if a scheduled extracurricular event occurs outside of the school district and the
school district transports a team or group of students to and from the event, an employee
would be prohibited by law from using a personal vehicle to transport some students to the
event. In contrast, if a student attending this same event became ill or injured and required
immediate transportation home or to a health care facility, the exigent need to transport one
student would not constitute regular or scheduled transportation. An employee would have
authority to transport the student in a personal vehicle under these circumstances, if using a
vehicle that is properly registered and insured. The expectation of the school district is that
the employee would immediately contact administration about these circumstances to ensure
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oversight of the employee’s use of this exception.

Nonregular and nonscheduled transportation also would include situations where some
notice may be provided of the need for transportation to a nonscheduled event for which
transportation generally is not provided by the school district. For example, a group of
students may participate in a scheduled debate competition for which regular school district
transportation is provided. Two students advance to a regional competition the following
day. Transportation would not have been scheduled to the regional competition as the
students’ advancement was not predicted. These circumstances may justify an employee’s
use of a personal vehicle to transport the two students to the regional competition, if the
vehicle is properly registered and insured. Because the employee has sufficient time to
contact an administrator, advance written permission by an administrator would be expected
for the purpose of overseeing that the reasons for an employee using a personal vehicle
comply with the requirements of the law.]

V. FEES

In its discretion, the school district may charge fees for transportation of students to and from
extracurricular activities conducted at locations other than school, where attendance is optional.

Legal References: Minn. Stat. § 123B.36 (Authorized Fees)
Minn. Stat. § 169.011, Subd. 71(a) (Definitions)
Minn. Stat. § 169.454, Subd. 13 (Type III Vehicle Standards)

Cross References: MSBA/MASA Model Policy 610 (Field Trips)
MSBA/MASA Model Policy 709 (Student Transportation Safety Policy)

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026
Year Reviewed: 2026-2026

710-2



711 - ANNUAL BUDGET PROCESS

PURPOSE

The purpose of this policy is to guide the Board through the budgeting process.

POLICY STATEMENT

The Board of directors must set an annual budget to fund the daily operation of PACT Charter School.

DEFINITIONS
Abbreviations

1. BFC refers to the Budget & Finance Committee of PACT Charter School

2. LIBS refers to Line Item Budget Supervisors. For this document, LIBS includes Treasurers. 3.
CE and CEs refers to Capital Expenditure(s) (over $1000)

3. BDT refers to the Board Treasurer, who is the elected official charged with fiscal oversight of
PACT.

Departments
For purposes of budgeting, scope, oversight, and expenditures, the following departments are defined:

Elementary Program
Secondary Program
Special Education
Title Programs
Personnel
Transportation
Facilities
Technology
Administrative

10. Food Service

11. Fundraising

12. Extracurricular

13. Board

OONOUAWNRE

PROCESSES
For the upcoming fiscal year budget:

1. January—The Superintendent of Schools works with the finance management company to
notify all departments of the requested budget numbers for the next fiscal year.

2. February—The Finance management company provides questions and clarifications to budget
requests and presents the preliminary budget to the Superintendent of Schools and Business
Account Specialist.

3. March - The Budget and Finance Committee reviews the preliminary budget, providing
feedback, changes, and comments to the Superintendent of Schools and the financial
management company.

4. April—The Budget is presented to the School Board of Directors for review, feedback, changes,
and comments. It may be approved at this time.



N

April - (If the budget was not approved in April by the School Board of Directors) the Budget
and Finance Committee reviews any comments from the Board making the needed
changes/edits. Provides final recommendation to the School Board of Directors.

May—The School Board of Directors would review the budget if it was not approved before
this. The budget then moves between the Budget and Finance Committee and the School
Board of Directors until it is approved.

June - the latest date the School Board of Directors can approve the budget.

Approved budget, with a 5-year projection (including projected fund balances), is sent to Bond
Trustee (Wells Fargo), Dougherty & Company, Significant Bondholders, and MDE (if required)
by June 15.

For revising the current year budget

Changes to the budget are communicated to the Board through monthly financial statements from the
finance management company. A revised budget, reflecting changes, will be presented to the Board
for approval at the March meeting.

For managing the unspent end of year funds

1.
2.

As previously discussed, CEs may be re-prioritized based on new information.

Funds freed up for the next fiscal year by pulling CEs into the current year will increase the
Board contingency fund unless next year's budget is modified and approved by BFC and the
Board.

Departmental spending deadline is April 15, except for funds that cannot reasonably be spent
before then (field day, graduation, end-of-year awards, etc.)

Program Treasurer’s report remaining funds from program budget to BFC. (late April)

Board Treasurer and administration determine funds available that may be used for CEs in the
current fiscal year. (late April/ early May)

If necessary, the Board Treasurer schedules and chairs a second meeting to discuss and
prioritize CEs that can be completed in the current fiscal year, based on remaining available
funds. (early May)

Original Creation Date: 2008

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: March 6, 2025

Year Reviewed: 2024-2025
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II.

VIDEO RECORDING ON SCHOOL BUSES

PURPOSE

The transportation of students to and from school is an important function of the school
district, and transportation by the school district is a privilege and not a right for an eligible
student. The behavior of students and employees on the bus is a significant factor in the
safety and efficiency of school bus transportation. Student and employee misbehavior
increases the potential risks of injury. Therefore, the school district believes that video
recording student passengers and employees on the school bus will encourage good behavior
and, as a result, promote safety. The purpose of this policy is to establish a school bus video
recording system.

GENERAL STATEMENT OF POLICY
A. Placement

1. Each and every school bus owned, leased, contracted, and/or operated by the
school district shall be equipped with a fully enclosed box for placement and
operation of a video camera and conspicuously placed signs notifying riders
that their conversations or actions may be recorded.

2. A video camera will not necessarily be installed in each and every school bus
owned, leased, contracted, and/or operated by the school district, but cameras
may be rotated from bus to bus without prior notice to students.

3. Video cameras will be placed on a particular school bus, to the extent possible,
where the school district has received complaints of inappropriate behavior.

B. Use of Video Recordings

1. A video recording of the actions of student passengers and/or employees may
be used by the school district as evidence in any disciplinary action brought
against any student or employee arising out of the student’s or employee’s
conduct on the bus.

2. A video recording will be released only in conformance with the Minnesota
Government Data Practices Act, Minnesota Statutes chapter 13 and the Family
Educational Rights and Privacy Act, 20 United States Code section 1232g and
the rules and/or regulations promulgated thereunder.

3. Video recordings will be viewed by school district personnel on a random basis
and/or when discipline problems on the bus have been brought to the
attention of the school district.

4. A video recording will be retained by the school district until relooped or until
the conclusion of disciplinary proceedings in which the video recording is used
for evidence.

[Note: School districts should review their record retention
policies/schedules as to the stated retention period for school bus
video recordings. The retention time period in the retention schedule
should be consistent with the retention time period set forth in this
policy. The January 2000 School District General Records Retention
Schedule, adopted by many school districts, provides that building
security/transportation video recordings are to be retained until
relooped.]
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Legal References:

Cross References:

Original Creation Date:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 121A.585 (Notice of Recording Device)

Minn. Stat. § 138.17 (Government Records, Administration)
Minn. Rules Parts 1205.0100-1205.2000 (Data Practices)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
34 C.F.R. §§ 99.1-99.67 (Family Educational Rights and Privacy)

MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of
School District Employees)

MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 502 (Search of Student Lockers, Desks,
Personal Possessions, and Student’s Person)

MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA/MASA Model Policy 709 (Student Transportation Safety Policy)
MSBA/MASA Model Policy 712 (Video Surveillance Other Than on
Buses)

Last Approved By: PACT Charter School Board of Directors

Last Approved Date:
Year Reviewed: 2026-2026
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712 VIDEO RECORDING OTHER THAN ON BUSES

[NOTE: See MSBA/MASA Model Policy 711 for Video Recording on School Buses.]

1. PURPOSE

Maintaining the health, welfare, and safety of students, staff, and visitors while on school district
property and the protection of school district property are important functions of the school
district. The behavior of individuals who come on to school property is a significant factor in
maintaining order and discipline and protecting students, staff, visitors, and school district
property. The school board recognizes the value of video recording systems in monitoring
activity on school property in furtherance of protecting the health, welfare, and safety of
students, staff, visitors, and school district property.

II. GENERAL STATEMENT OF POLICY
A. Placement
1. School district buildings and grounds may be equipped with video cameras.

2.

Video recording may occur in any school district building or on any school district
property.

Video recording will not be used in bathrooms or locker rooms, although these
areas may be monitored by individuals of the same sex as the occupants of the
bathrooms or locker rooms.

B. Use of Video Recordings

1.

Video recordings will be viewed by school district personnel on a random basis
and/or when problems have been brought to the attention of the school district.

A video recording of the actions of students and/or employees may be used by
the school district as evidence in any disciplinary action brought against any
student or employee arising out of the student’s or employee’s conduct in school
district buildings or on school grounds.

A video recording will be released only in conformance with the Minnesota
Government Data Practices Act, Minnesota Statutes, chapter 13, and the Family
Educational Rights and Privacy Act, 20 United States Code, section 1232g, and
the rules and/or regulations promulgated thereunder.

C. Security and Maintenance

1.

Legal References:

Cross References:

The school district shall establish appropriate security safeguards to ensure that
video recordings are maintained and stored in conformance with the Minnesota
Government Data Practices Act, Minnesota Statutes, chapter 13, and the Family
Educational Rights and Privacy Act, 20 United States Code, section 1232g, and
the rules and/or regulations promulgated thereunder.

The school district shall ensure that video recordings are retained in accordance
with the school district’s records retention schedule.

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)
Minn. Stat. § 138.17 (Government Records; Administration)
Minn. Stat. § 609.746 (Interference with Privacy)

20 U.S.C. § 1232g (Family Educational Rights and Privacy Act)
34 C.F.R. §§ 99.1-99.67 (Family Educational Rights and Privacy)

MSBA/MASA Model Policy 403 (Discipline, Suspension, and Dismissal of
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Resources:

School District Employees)

MSBA/MASA Model Policy 406 (Public and Private Personnel Data)
MSBA/MASA Model Policy 502 (Search of Student Lockers, Desks,
Personal Possessions, and Student’s Person)

MSBA/MASA Model Policy 506 (Student Discipline)

MSBA/MASA Model Policy 515 (Protection and Privacy of Pupil Records)
MSBA/MASA Model Policy 709 (Student Transportation Safety Policy)
MSBA/MASA Model Policy 711 (Video Recording on School Buses)

U.S. Department of Education: FAQs on Photos and Videos under FERPA
(Accessed 10/12/25)

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026

Year Reviewed: 2026-2026
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715 - FUNDRAISING

I.

II.

I1I1.

IvV.

PURPOSE
The purpose of this policy is to address fundraising efforts at PACT Charter School.
GENERAL STATEMENT OF POLICY

The PACT Charter School Board recognizes a desire and a need for fundraising. The School
Board also recognizes a need for restraint to prevent fundraising activities from becoming too
numerous and demanding on employees, students, and the general public. The School Board
has the responsibility to monitor, supervise, and control all fundraising activities associated
with official school programs and activities, except extracurricular activities. School District
employees who supervise official school programs or extracurricular activities shall not
organize, conduct, or involve students in fundraising activities unless the fundraising activity
has been approved by the Fundraising Admin Team.

DEFINITIONS

A. Fundraising is the selling of a product, providing a service or activity, or requesting
donations. School fundraising directly supports school programs and students.

B. Student organizations are groups that are sponsored by the school and approved by
Administration. They are designed to provide opportunities for students to participate,
on an individual or group basis, in school and public events for the development of
skills and other designated purposes. Student organizations are directed or supervised
by PACT staff or volunteers.

C. PACT is not allowed to contribute monetary funds to any charitable organization (i.e
Pennies for Patients). Providing services to such organizations is allowed (i.e. Feed My
Starving Children).

TYPES OF FUNDRAISING
For this policy, fundraising activities are grouped under the following categories:
Student Organization Solicitations

A. Student Organizations include:

1. Student activities which include the sale of admission tickets to the general
public and/or which are integrated into the curriculum (e.g., performances,
theater productions).

2. Student activities which include banquets, individual class clubs, language
(e.g., Spanish club), music clubs and/or contests, speech, drama, student
council, National Honor Society, student concessions (non-sports related),
yearbook, and senior class trip.

All School Fundraisers



VI.

B. These are activities where all students, families, and staff have the opportunity to
participate and contribute to the activity. They are typically done for particular
school-related items and may also be an ongoing and rotating fundraiser for the whole
school (such as the sale of SCRIP).

Charitable Giving Campaigns

C. The campaign is being conducted to provide money for a charitable cause not
necessarily directly related to any district goal. Students sell a product, their effort
(e.g., walk-a-thon), a service (e.g., car wash), or contribute money, ONLY IF FUNDS
RAISED ARE NEVER DEPOSITED TO SCHOOL ACCOUNTS. Checks would have to be
made payable to the intended charity

D. A campaign that is conducted to provide goods and services for a charitable cause
does not need to go through the fundraising request process. However, for awareness,
fundraising requests a verbal or electronic communication before the start date of the
campaign.

Student Organizations that do not fall under the guidelines of Fundraising include:

E. Minnesota State High School League
F. Booster Club
G. PACT Panther Parent Teacher Organization

Grant writing
GUIDELINES FOR APPROVAL OF FUNDRAISING ACTIVITIES

The Fundraising Admin Team will consider fundraising proposals and approve or disapprove
fundraising activities in collaboration with Administration. The administration should approve
all requests by any group within the school to raise funds for items or services to be purchased
with those funds. Preference may be given to expenditures that directly enhance the learning
experience of PACT students. Preference will also be given to expenditures that meet the PACT
school goals. Exceptions to this may be funds raised for a specific item or service. Records
must be kept on the amounts raised for designated projects (revenues and expenditures).
Administration will keep the School Board informed of approved fundraisers.

IMPLEMENTATION GUIDELINES

A. Student safety must be a top priority.

B. Participation in fundraising activities is voluntary. No student will be excluded from an
event or program due to non-participation by the student or their parents in
fundraising activities. Note: Fundraising efforts may be used to lower the cost of
activities for students. Choosing not to participate may increase the cost for the
student.

C. Parents/guardians must be notified prior to student participation in fundraising
activities outside of the school setting.

D. Group (i.e., class, team, or grade) incentives are the preferred means to motivate and
reward students when fundraising.

E. Door-to-door sales. Parental supervision and caution are advised.

Door-to-door fundraising activities will be of a limited nature.
G. Fundraising activities during the school day will be limited and must not conflict with
state laws and regulations relating to food service programs.

n



VII.

H. District funds cannot be used to offset, fund in advance or pre-pay expenses for
charitable fundraisers.

All fundraised monies will follow and comply with accepted accounting procedures. Reporting
requirements are as follows:

A. The person responsible for the fundraising should work with the Business Office and
with Fundraising to detail and report on expenses, gross revenue, and net revenue, a
number of students or families involved, date started and completed, and
recommendations for repeating or not repeating in the future.

B. For ongoing fundraising activities, quarterly and annual reports must be provided.
All fundraising activities must comply with state law.

A. The School District expects all students, parents, staff, and volunteers who participate
in approved fundraising activities to represent the school, the student organization,
and the community in a responsible manner. All rules about student conduct and
student discipline extend to student fundraising activities.

B. Funds that are raised should complement, not replace, state and federal funding.

C. Fundraising goals must be developed in advance of the fundraising activity, including
specifying the beneficiary of the funds and their specific purpose, and be approved by
the appropriate committee and Administration.

D. The individual who requested funds must report back to the Fundraising Admin Team
with the completed fundraising form and a copy of the envelope supplied to
Administration indicating the profit and expense of the fundraiser.

USE OF ALL SCHOOL FUNDS

Fundraising events for the whole school must have a specific purpose designated for the
fundraised funds raised. School fundraisers (e.g., SCRIP, Read-a-Thon, donations from
individuals or organizations that have not designated a specific purpose) will have funds
placed into the All School Fundraising account. The proposed use of undesignated school
fundraised funds will be designated by the Fundraising Admin Team and consider school goals
when making decisions. SCRIP program will maintain an approved minimum balance by
Administration and/or the Business Account Specialist in order to preserve the SCRIP
programming operations. Fundraising funds approved over $1000.00 will be presented to
Administration for final approval.

Guidelines for the use of funds raised by individual students

A. All fundraising throughout the student’s enrollment at PACT Charter School is to
benefit a specified group or activity (Class of 20XX, Spanish Trip, etc.).

B. Fundraised earnings may be earmarked for the specific student who put forth the
effort. However, if that student is not going to use these funds for the intended
purpose (see #c below), those funds revert to the specified group's control for
redistribution. The funds are NEVER the individual student's funds.

1. A parent or student may NOT request to "gift" either unused or excess
earnings to another specific student or parent chaperone (within the same
class OR in a different class).

2. Unused or excess funds raised will not be refunded to the student.



C. Acceptable use of Fundraised Funds is limited to the following:

1. Payment for the student’s portion of the specified activity (Senior Retreat or
School-sponsored trip) or payment for the student’s Graduation Night Party
Fee

2. Fundraised funds can ONLY be used to benefit:

a) An enrolled student or board-sponsored organization at PACT Charter
School.

b) A chaperone assigned by Administration to accompany the group

3. Unused funds that were designated for trip or activity, which is repeated
annually, or within two-years will be shifted into the designated “Class
Over/Under” assigned account.

Original Creation Date: March 3, 2011

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed: 2024-2025
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II1.

PROCUREMENT POLICY

[NOTE: School districts are required by the federal Uniform Grant Guidance (UGG)
regulations, 2 Code of Federal Regulations, part 200, to have the policies that establish
uniform administrative requirements, cost principles, and audit requirements for
federal awards to non-federal entities including school districts. In June 2018, the
United States Office of Management and Budget increased the threshold dollar
amounts for both simplified acquisition costs ($250,000) and micro-purchases
($10,000). In addition, school districts must comply with Minnesota laws on
procurement.]

PURPOSE

The purpose of this policy is to ensure compliance with the requirements of the federal Uniform
Grant Guidance regulations by establishing uniform administrative requirements, cost principles,
and audit requirements for federal grant awards received by the school district. This policy also
seeks to ensure compliance with Minnesota procurement laws governing school districts.

DEFINITIONS

A. “Compensation for personal services” includes all remuneration, paid currently or
accrued, for services of employees rendered during the period of performance under the
federal award, including, but not necessarily limited to, wages and salaries.
Compensation for personal services may also include fringe benefits which are
addressed in 2 Code of Federal Regulations, section 200.431 (Compensation - Fringe
Benefits).

B. “Competitive procurement process” means a process for procurement by sealed bids or
by proposals under Minnesota Statutes, section 471.345.

C. “Contract” means a legal instrument by which the school district purchases property or
services needed to carry out the project or program under a federal award. The term,
as used in 2 Code of Federal Regulations, Part 200, does not include a legal instrument,
even if the school district considers it a contract, when the substance of the transaction
meets the definition of a federal award or subaward.

D. “Direct costs” are those costs that can be identified specifically with a particular final
cost objective, such as a federal award, or other internally or externally funded activity,
or that can be directly assigned to such activities relatively easily with a high degree of
accuracy.

E. “Equipment” means tangible personal property (including information technology
systems) having a useful life of more than one year and a per-unit acquisition cost which
exceeds the lesser of the capitalization level established by the school district for
financial statement purposes, or $10,000.

F. “Federal award” has the meaning, depending on the context, in either paragraph 1. or
2. below:

a. The federal financial assistance that the school district receives directly
from a federal awarding agency or indirectly from a pass-through entity,
as described in 2 Code of Federal Regulations, section 200.101; or

b. The cost-reimbursement contract under the federal Acquisition
Regulations that the school district receives directly from a federal
awarding agency or indirectly from a pass-through entity, as described
in 2 Code of Federal Regulations, section 200.101.
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III.

2. The instrument setting forth the terms and conditions. The instrument is the
grant agreement, cooperative agreement, other agreement for assistance
covered in paragraph (2) of the definition of Federal financial assistance in 2
Code of Federal Regulations 200.1, or the cost-reimbursement contract awarded
under the federal Acquisition Regulations.

3. “Federal award” does not include other contracts that a federal agency uses to
buy goods or services from a contractor or a contract to operate federal-
government-owned, contractor-operated facilities.

“Grants” includes

1. "State-administered grants” are those grants that pass through a state agency
such as the Minnesota Department of Education (MDE).

2. “Direct grants” are those grants that do not pass through another agency such
as MDE and are awarded directly by the federal awarding agency to the grantee
organization. These grants are usually discretionary grants that are awarded by
the U.S. Department of Education (DOE) or by another federal awarding agency.

[NOTE: All requirements outlined in this policy apply to both direct
grants and state-administered grants.]

“Non-federal entity” means a state, local government, Indian tribe, institution of higher
education, or nonprofit organization that carries out a federal award as a recipient or
subrecipient.

“Post-retirement health plans” refer to costs of health insurance or health services not
included in a pension plan covered by 2 Code of Federal Regulations, section 200.431(g)
for retirees and their spouses, dependents, and survivors.

“Severance pay” is a payment in addition to regular salaries and wages by the school
district to workers whose employment is being terminated.

“Travel costs” are the expenses for transportation, lodging, subsistence, and related
items incurred by employees who are in travel status on official business of the school
district.

PROCUREMENT METHOD OPTIONS

A.

Procurement by micro-purchase

The acquisition of supplies or services when the aggregate dollar amount of the
procurement transaction does not exceed the micro-purchase threshold (generally
$10,000, except as otherwise discussed in 48 Code of Federal Regulations, subpart 2.1
or as periodically adjusted for inflation).

[NOTE: Minnesota school districts may choose to increase their federal micro-
purchase threshold to $25,000, which would align with the Minnesota limit.
School districts choosing to adopt this increase must annually certify the
higher threshold. The annual certification must include a justification, clear
identification of the threshold, and supporting documentation of any of the
following: (1) a qualification as a low-risk auditee, in accordance with the
criteria established in 2 Code of Federal Regulations, section 200.520 for the
most recent audit; (2) an annual internal institutional risk assessment to
identify, mitigate, and manage financial risks; or (3) a higher threshold
consistent with state law.]

Procurement by small purchase procedures
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IV.

This procurement method may be used when the value of the procurement transaction
does not exceed the federal simplified acquisition threshold and is within the state
threshold of $175,000. If a small purchase procedure is used, price or rate quotations
must be obtained from an adequate number of qualified sources. Unless specified by the
Federal agency, the school district may exercise judgment in determining what number
is adequate.

[NOTE: Despite the federal government’s increase in the dollar cap for small
purchases to $250,000, Minnesota Statutes, section 471.345 limits the cap for
small purchase procedures to $175,000.]

Procurement by sealed bids (formal advertising)

This procurement method involves a publicly solicited and a firm, fixed-price contract
(lump sum or unit price) awarded to the responsible bidder whose bid, conforming to all
the material terms and conditions of the invitation for bids, is the lowest in price.

Procurement by competitive proposals

This procurement method is normally conducted with more than one source submitting
an offer, and either a fixed-price or cost-reimbursement type contract is awarded.
Competitive proposals are generally used when conditions are not appropriate for the
use of sealed bids.

Procurement by noncompetitive proposals

This procurement method involves solicitation of a proposal from only one source.

[NOTE: Article IV. on Conflict of Interest has been moved to Article XI. to create
a seamless set of Articles regarding procurement.]

GENERAL PROCUREMENT STANDARDS

A.

The school district must use its own documented procurement procedures that reflect
applicable state laws, provided that the procurements conform to the applicable federal
law and the standards identified in the Uniform Grant Guidance.

The school district must maintain oversight to ensure that contractors perform in
accordance with the terms, conditions, and specifications of their contracts or purchase
orders.

The school district’s procedures must avoid acquisition of unnecessary or duplicative
items. Consideration should be given to consolidating or breaking out procurements to
obtain a more economical purchase. Where appropriate, an analysis will be made of
lease versus purchase alternatives and any other appropriate analysis to determine the
most economical approach. Breaking up a procurement into smaller components to
avoid the thresholds established in this policy is prohibited.

The school district must award contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor integrity,
compliance with public policy, record of past performance, and financial and technical
resources.

The school district must maintain records sufficient to detail the history of procurement.
These records will include, but are not necessarily limited to, the following: rationale for
the method of procurement; selection of the contract type; contractor selection or
rejection; and the basis for the contract price.
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F. The school district alone must be responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual and
administrative issues arising out of procurements. These issues include, but are not
limited to, source evaluation, protests, disputes, and claims. These standards do not
relieve the school district of any contractual responsibilities under its contracts.

G. The school district must take all necessary affirmative steps to assure that minority
businesses, women’s business enterprises, veteran-owned businesses, and labor

surplus area firms are considered.

H. Thresholds for Employee Purchases

The superintendent, and/or the CFO, and/or COO, in conjunction with the school board,
is responsible for overseeing the procurement process, including establishment of
procedures, internal controls, quality assurance, methods of greatest economy, and
compliance with all applicable laws. To be valid, all contracts must be approved by the
board, except as otherwise provided in this policy.

Individual school district employees may incur expenditures in the following amounts
without prior board approval so long as such expenditures are consistent with the school
board-approved budget, provided that in all cases the school board retains authority to
disapprove any expenditure for any reason at its sole discretion:

1. Any school district employee may make a purchase for use in connection with
school district operations when the expenditure is less than $1,000 and is
consistent with this policy’s requirements.

2. In addition to the foregoing, the following school district employees may execute
a purchase or procurement that requires the expenditure of up to the following
amounts:

a. Superintendent: Up to $50,000

b. COO: Up to $25,000

[NOTE: The school board has the authority to determine whether to
adopt Subparagraph H.2. In addition, the board may determine the
employees to be included and the expenditure amounts to be
authorized.]

PROCUREMENT METHODS WHEN USING STATE FUNDS

The school district must use one of the following methods of procurement when using state
funds:

A. Procurements for $25,000 or less

If the amount of the contract is estimated to be $25,000 or less, the contract may be
made either upon quotation or in the open market, in the school district’s discretion. If
the contract is made upon quotation it shall be based, so far as practicable, on at least
two (2) quotations which shall be kept on file for a period of at least one (1) year after
their receipt.

Alternatively, the school district may award a contract for construction, alteration,
repair, or maintenance work to the vendor or contractor offering the best value under a
request for proposals as described in Minnesota Statutes, section 16C.28, subdivision 1,
paragraph (a), clause (2), and paragraph (c).

Procurements for $25,000 or less also may be conducted by micro-purchase.
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Procurements Exceeding $25,000 but not $175,000

1. Sealed Bids or Direct Negotiation

If the amount of the contract is estimated to exceed $25,000 but not to
exceed $175,000, the contract may be made either upon sealed bids or by direct
negotiation, by obtaining two (2) or more quotations for the purchase or sale
when possible, and without advertising for bids or otherwise complying with the
requirements of competitive bidding. All quotations obtained shall be kept on
file for a period of at least one (1) year after receipt thereof.

2. Best Value Alternative

As an alternative to the procurement method described in Subparagraph B.1
above, the school district may award a contract for construction, alteration,
repair, or maintenance work to the vendor or contractor offering the best value
under a request for proposals as described in Minnesota Statutes,
section 16C.28, subdivision 1, paragraph (a), clause (2), and paragraph (c).

Procurements Exceeding $175,000

If the amount of the contract is estimated to exceed $175,000, sealed bids shall be
solicited by public notice in the manner and subject to the requirements of the law
governing school district contracts.

Procurement by Sealed Bids

Procurement by sealed bids means a process in which bids are publicly solicited and a
firm fixed price contract by lump sum or unit price is awarded to the responsible bidder
whose bid, conforming with all material terms and conditions of the invitation for bids,
is the lowest in price. If sealed bids are used, the following requirements apply:

1. bids must be solicited from an adequate number of qualified sources, providing
bidders sufficient response time prior to the date set for opening bids;

2. the invitation for bids, which includes any specifications and pertinent
attachments, must define the items or services in order for the bidder to
properly respond;

3. all bids will be opened at the time and place prescribed in the invitation for bids,
and the bids must be opened publicly;

4. a firm fixed price contract award will be made in writing to the lowest responsive
and responsible bidder. Where specified in bidding documents, factors such as
discounts, transportation cost, and life cycle costs must be considered in
determining which bid is lowest. Payment discounts will only be used to
determine the low bid when prior experience indicates that the discounts are
usually taken advantage of;

5. any or all bids may be rejected if there is a sound documented reason; and
6. in order for a sealed bid to be feasible, the following conditions must be present:
a. a complete, adequate, and realistic specification or purchase description
is available;
b. two (2) or more responsible bidders are willing and able to compete

effectively for the business; and
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C. the procurement lends itself to a firm fixed price contract and the
selection of the successful bidder can be made principally on the price.

Procurement by Proposals

"Procurement by proposals" means a process in which either a fixed price or cost-
reimbursement type contract is awarded. Proposals are generally used when conditions
are not appropriate for the use of sealed bids. They are awarded in accordance with the
following requirements:

1. requests for proposals must be publicized and identify all evaluation factors and
their relative importance. Proposals must be solicited from an adequate number
of qualified offerors. Any response to publicized requests for proposals must be
considered to the maximum extent practical;

2. the school district must have a written method for conducting technical
evaluations of the proposals received and for making selections; and

3. contracts must be awarded to the responsible offeror whose proposal is most
advantageous to the school district, with price and other factors considered.

VI. PROCUREMENT METHODS WHEN USING FEDERAL FUNDS

A.

Procurement by Competitive Proposals

This is a procurement method used when conditions are not appropriate for using sealed
bids. This procurement method may result in either a fixed-price or cost-reimbursement
contract. If this method is used, the following requirements apply:

1. Requests for proposals require public notice, and all evaluation factors and their
relative importance must be identified. Proposals must be solicited from multiple
qualified entities. To the maximum extent practicable, any proposals submitted
in response to the public notice must be considered;

2. Proposals must be solicited from an adequate number of qualified sources;

3. The school district must have a written method for conducting technical
evaluations of the proposals received and for selecting recipients;

4., Contracts must be awarded to the responsible firm whose proposal is most
advantageous to the program, with price and other factors considered; and

5. The school district may use competitive proposal procedures for qualifications-
based procurement of architectural/engineering (A/E) professional services
whereby competitors’ qualifications are evaluated and the most qualified
competitor is selected, subject to negotiation of fair and reasonable
compensation. The method where price is not used as a selection factor can only
be used in procurement of A/E professional services; it cannot be used to
purchase other types of services, though A/E firms are a potential source to
perform the proposed effort.

Procurement by Noncompetitive Proposals

Procurement by noncompetitive proposals may be used only when one (1) or more of
the following circumstances apply:

1. The aggregate amount of the procurement transaction does not exceed the
micro-purchase threshold;

2. The item is available only from a single source;
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3. The public exigency or emergency for the requirement will not permit a delay
resulting from competitive solicitation;

4. The DOE or MDE expressly authorizes noncompetitive proposals in response to
a written request from the school district; or

5. After solicitation of a number of sources, competition is determined inadequate.

Competition

1. All procurement transactions under the Federal award must be conducted in a
manner that provides full and open competition and is consistent with the
standards of 2 Code of Federal Regulations, sections 200.319 and .320.

2. The school district must have written procedures for procurement transactions.
These procedures must ensure that all solicitations:

a. are made in accordance with 2 Code of Federal Regulations, section
200.319(b);

b. incorporate a clear and accurate description of the technical
requirements for the material, product, or service to be procured. Such
description must not, in competitive procurements, contain features
which unduly restrict competition. The description may include a
statement of the qualitative nature of the material, product, or service
to be procured and, when necessary, must set forth those minimum
essential characteristics and standards to which it must conform if it is
to satisfy its intended use. Detailed product specifications should be
avoided if at all possible. When making a clear and accurate description
of the technical requirements is impractical or uneconomical, a “brand
name or equivalent” description may be used as a means to define the
performance or other salient requirements of procurement. The specific
features of the named brand which must be met by offers must be
clearly stated; and

C. identify all requirements which the offerors must fulfill and all other
factors to be used in evaluating bids or proposals.

The school district must ensure that all prequalified lists of persons, firms, or products
used in procurement transactions are current and include enough qualified sources to
ensure maximum open competition. When establishing or amending prequalified lists,
the school district must consider objective factors that evaluate price and cost to
maximize competition. The school must not preclude potential bidders from qualifying
during the solicitation period.

The school district is prohibited from contracting with or making subawards under
“covered transactions” to parties that are suspended or debarred or whose principals
are suspended or debarred. “"Covered transactions” include procurement contracts for
goods and services awarded under a grant or cooperative agreement that are expected
to equal or exceed $25,000.

All nonprocurement transactions entered into by a recipient (i.e., subawards to
subrecipients), irrespective of award amount, are considered covered transactions,
unless they are exempt as provided in 2 Code of Federal Regulations, section 180.215.

[NOTE: Thresholds are now set in Article IV.H above.]

Managing Property and Equipment and Safeguarding Assets
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VII.

Property Standards

The school district must, at a minimum, provide the equivalent insurance
coverage for real property and equipment acquired or improved with federal
funds as provided to other property owned by the school district. Federally
owned property need not be insured unless required by the terms and conditions
of the federal award.

The school district must adhere to the requirements concerning real property,
equipment, supplies, and intangible property set forth in 2 Code of Federal
Regulations, sections 200.311, 200.314, and 200.315.

Managing Equipment

Procedures for managing equipment (including replacement equipment),
whether acquired in whole or in part under a federal award, until disposition
takes place will, at a minimum, meet the following requirements:

a. Property records must be maintained that include a description of the
property; a serial number or other identification number; the source of
the funding for the property (including the federal award identification
number (FAIN)); who holds title; the acquisition date; the cost of the
property; the percentage of the federal participation in the project costs
for the federal award under which the property was acquired; the
location, use, and condition of the property; and any ultimate disposition
data, including the date of disposition and sale price of the property.

b. A physical inventory of the property must be taken and the results
reconciled with the property records at least once every two (2) years.

C. A control system must be developed to ensure adequate safeguards to
prevent loss, damage, or theft of the property. Any loss, damage, or
theft must be investigated.

d. Adequate maintenance procedures must be developed to keep property
in good condition.

e. If the school district is authorized or required to sell the property, proper
sales procedures must be established to ensure the highest possible
return.

Cybersecurity

The school district must take reasonable cybersecurity and other measures to safeguard

1.

2.

Personally identifiable information;

Information that the federal agency or pass-through entity designates as
sensitive; and

other information that the school district considers sensitive and is consistent
with applicable federal, state, local, and tribal laws regarding privacy and
responsibility over confidentiality.

[NOTE: See 2 Code of Federal Regulations, section 200.303, which establishes
internal controls that the school district must implement.]

FINANCIAL MANAGEMENT REQUIREMENTS

A.

Financial Management
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The school district’s financial management systems, including records documenting
compliance with federal statues, regulations, and the terms and conditions of the federal
award, must be sufficient to permit the preparation of reports required by general and
program-specific terms and conditions; and tracking expenditures to establish that
funds have been used in accordance with federal statutes, regulations, and the terms
and conditions of the federal award.

Payment

The school district must be paid in advance, provided it maintains or demonstrates the
willingness to maintain both written procedures that minimize the time elapsing between
the transfer of funds and disbursement between the school district and the financial
management systems that meet the standards for fund control and accountability.

Advance payments to the school district must be limited to the minimum amounts
needed and be timed with actual, immediate cash requirements of the school district in
carrying out the purpose of the approved program or project. The timing and amount of
advance payments must be as close as is administratively feasible to the actual
disbursements by the school district for direct program or project costs and the
proportionate share of any allowable indirect costs. The school district must make timely
payment to contractors in accordance with the contract provisions.

Internal Controls

The school district must establish and maintain effective internal control over the federal
award that provides reasonable assurance that the school district is managing the
federal award in compliance with federal statutes, regulations, and the terms and
conditions of the federal award. These internal controls should align with guidance in
“Standards for Internal Control in the Federal Government” issued by the Comptroller
General of the United States, or the “Internal Control Integrated Framework,” issued by
the Committee of Sponsoring Organizations of the Treadway Commission (COSO).

The school district must comply with federal statutes, regulations, and the terms and
conditions of the federal award.

The school district must evaluate and monitor the school district’'s compliance with
statutes, regulations, and the terms and conditions of the federal award.

The school district must take prompt action when instances of noncompliance are
identified, including noncompliance identified in audit findings.

The school district must take reasonable measures to safeguard protected personally
identifiable information and other information considered sensitive consistent with
applicable federal and state laws regarding privacy and obligations of confidentiality.

VIII. ALLOWABLE USE OF FUNDS AND COST PRINCIPLES

A.

Allowable Use of Funds

The school district administration and school board will enforce appropriate procedures
and penalties for program, compliance, and accounting staff responsible for the
allocation of federal grant costs based on their allowability and their conformity with
federal cost principles to determine the allowability of costs.

Definitions
1. “Advance payment” means a payment that a federal agency or pass-through

entity makes by any appropriate payment mechanism and payment method
before the school district disburses the funds for program purposes.
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2. “Allowable cost” means a cost that complies with all legal requirements that
apply to a particular federal education program, including statutes, regulations,
guidance, applications, and approved grant awards.

3. “Education Department General Administrative Regulations (EDGAR)” means a
compilation of regulations that apply to federal education programs. These
regulations contain important rules governing the administration of federal
education programs and include rules affecting the allowable use of federal
funds (including rules regarding allowable costs, the period of availability of
federal awards, documentation requirements, and grants management
requirements).

4. “Omni Circular”(also known as 2 Code of Federal Regulations, part 200, the
Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards, or the Uniform Grant Guidance means federal cost principles
that provide standards for determining whether costs may be charged to federal
grants.

Allowable Costs

The following items are costs that may be allowable under the 2 Code of Federal
Regulations, part 200, subpart E under specific conditions (review the specific part of 2
Code of Federal Regulations 200, subpart E for allowability requirements for the specific
cost):

1. Advertising and public relations;

2. Advisory councils;

3. Audit costs and related services;

4. Bonding costs;

5. Compensation - personal services;

6. Compensation - fringe benefits;

7. Conferences;

8. Contingency provisions;

9. Depreciation;

10. Employee health and welfare costs;

11. Equipment and other capital expenditures;
12. Gains and losses on disposition of depreciable assets;
13. Insurance and indemnification;

14. Intellectual property;

15. Maintenance and repair costs;
16. Materials and supplies costs, including costs of computing devices;
17. Memberships, subscriptions, and professional activity costs;
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18. Organization costs;

19. Participant costs;

20. Plant and security costs;

21. Pre-award costs;

22. Professional service costs;

23. Proposal costs;

24. Publication and printing costs;

25. Rearrangement and reconversion costs;

26. Recruiting costs;

27. Relocation costs of employees;

28. Rental costs of buildings and equipment;

29. Scholarships, student aid costs, and tuition remission;
30. Specialized service facilities;

31. Taxes;

32. Telecommunication and video surveillance costs;
33. Termination and standard closeout costs;

34. Training and education costs;

35. Transportation costs; and

36. Travel costs.

Costs Forbidden by Federal Law

2 Code of Federal Regulations, part 200 and EDGAR identify certain costs that may never
be paid with federal funds. The list below provides examples of such costs. If a cost is
on this list, it may not be supported with federal funds unless an exception exists (review
the specific part of 2 Code of Federal Regulations 200, subpart E for possible exceptions
to unallowable costs). The fact that a cost is not on this list does not mean it is
necessarily permissible. Other important restrictions apply to federal funds, such as
those items detailed in the 2 Code of Federal Regulations, part 200, subpart E; thus,
the following list is not exhaustive:

1. Alcoholic beverages;

2. Bad debts;

3. Contingency provisions (with limited exceptions);
4, Contributions and donations

5. Entertainment (with limited exception);

6. Fines, penalties, damages, and other settlements;

721-11



10.

11.

12.

13.

14,

15.

16.

17.

18.

Fundraising and investment management costs (with limited exceptions);

General costs of government (with limited exceptions pertaining to Indian tribal
governments and Councils of Government (COGs));

Goods or services for personal use;

Interest (except interest specifically stated in 2 Code of Federal Regulations,
section 200.449 as allowable);

Lobbying;

Losses on other Federal awards or contracts;
Selling and marketing;

Student activity costs;

Religious use;

The acquisition of real property (unless specifically permitted by programmatic
statute or regulations, which is very rare in federal education programs);

Construction (unless specifically permitted by programmatic statute or
regulations, which is very rare in federal education programs); and

Tuition charged or fees collected from students applied toward meeting
matching, cost sharing, or maintenance of effort requirements of a program.

Program Allowability

1.

Any cost paid with federal education funds must be permissible under the federal
program that would support the cost.

Many federal education programs detail specific required and/or allowable uses
of funds for that program. Issues such as eligibility, program beneficiaries, caps
or restrictions on certain types of program expenses, other program expenses,
and other program specific requirements must be considered when performing
the programmatic analysis.

The two largest federal K-12 programs, Title I, Part A, and the Individuals with
Disabilities Education Act (IDEA), do not contain a use of funds section
delineating the allowable uses of funds under those programs. In those cases,
costs must be consistent with the purposes of the program in order to be
allowable.

Federal Cost Principles

The Omni Circular defines the parameters for the permissible uses of federal funds.
While many requirements are contained in the Omni Circular, it includes core principles
that serve as an important guide for effective grant management. These core principles
require all costs to be:

1.

Necessary for the proper and efficient performance or administration of the
program.

Reasonable. An outside observer should clearly understand why a decision to
spend money on a specific cost made sense in light of the cost, needs, and
requirements of the program.
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3. Allocable to the federal program that paid for the cost. A program must benefit
in proportion to the amount charged to the federal program - for example, if a
teacher is paid 50% with Title I funds, the teacher must work with the Title I
program/students at least 50% of the time. Recipients also need to be able to
track items or services purchased with federal funds so they can prove they
were used for federal program purposes.

4. Authorized under state and local rules. All actions carried out with federal funds
must be authorized and not prohibited by state and local laws and policies.

5. Adequately documented. A recipient must maintain proper documentation so as
to provide evidence to monitors, auditors, or other oversight entities of how the

funds were spent over the lifecycle of the grant.

G. Program Specific Fiscal Rules

The Omni Circular also contains specific rules on selected items of costs. Costs must
comply with these rules in order to be paid with federal funds.

1. All federal education programs have certain program specific fiscal rules that
apply. Determining which rules apply depends on the program; however, rules
such as supplement, not supplant, maintenance of effort, comparability, caps
on certain uses of funds, etc., have an important impact when analyzing whether
a particular cost is permissible.

2. Many state-administered programs require school districts to use federal
program funds to supplement the amount of state, local, and, in some cases,
other federal funds they spend on education costs and not to supplant (or
replace) those funds. Generally, the “supplement, not supplant” provision
means that federal funds must be used to supplement the level of funds from
non-federal sources by providing additional services, staff, programs, or
materials. In other words, federal funds normally cannot be used to pay for
things that would otherwise be paid for with state or local funds (and, in some
cases, with other federal funds).

3. Auditors generally presume supplanting has occurred in three (3) situations:

a. The school district uses federal funds to provide services that the school
district is required to make available under other federal, state, or local
laws.

b. The school district uses federal funds to provide services that the school

district provided with state or local funds in the prior year.

C. The school district uses Title I, Part A, or Migrant Education Program
funds to provide the same services to Title I or Migrant students that
the school district provides with state or local funds to nonparticipating
students.

4. These presumptions apply differently in different federal programs and also in
schoolwide program schools. Staff should be familiar with the supplement not
supplant provisions applicable to their program.

H. Approved Plans, Budgets, and Special Conditions

1. As required by the Omni Circular, all costs must be consistent with approved
program plans and budgets.
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2. Costs must also be consistent with all terms and conditions of federal awards,
including any special conditions imposed on the school district’s grants.

Training

1. The school district will provide training on the allowable use of federal funds to
all staff involved in federal programs.

2. The school district will promote coordination between all staff involved in federal
programs through activities, such as routine staff meetings and training
sessions.

Employee Sanctions

Any school district employee who violates this policy will be subject to discipline, as
appropriate, up to and including the termination of employment.

Reduction in Aid

If the school district makes a purchase without a procurement policy adopted by the
school board or makes a purchase not in conformity with the school district's
procurement policy, the Commissioner may reduce that school district's state aid in an
amount equal to the purchase.

Property, Financial Investments, and Contracting

The school district is subject to and must comply with Minnesota Statutes, sections
15.054 and 118A.01 to 118A.06 governing government property and financial
investments and sections 471.38, 471.391, 471.392, and 471.425 governing municipal
contracting.

Mandatory Disclosures

The school district must promptly disclose whenever, in connection with the federal
award (including any activities or subawards thereunder), it has credible evidence of the
commission of a violation of federal criminal law involving fraud, conflict of interest,
bribery, or gratuity violations found in 18 United States Code or a violation of the civil
False Claims Act (31 United States Code, sections 3729-3733).

The disclosure must be made in writing to the DOE, MDE, and the MDE Office of
Inspector General (if applicable). School districts are also required to report matters
related to school district integrity and performance in accordance with Appendix XII of
2 Code of Federal Regulations, part 200. Failure to make required disclosures can result
in any of the remedies described in 2 Code of Federal Regulations, section 200.339.

IX. COMPENSATION - PERSONAL SERVICES EXPENSES AND REPORTING

A.

Compensation — Personal Services

Costs of compensation are allowable to the extent that they satisfy the specific
requirements of the Uniform Grant Guidance and that the total compensation for
individual employees:

1. Is reasonable for the services rendered and conforms to the established written
school district policy consistently applied to both federal and non-federal

activities; and

2. Follows an appointment made in accordance with the school district’s written
policies and meets the requirements of federal statute, where applicable.
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Unless an arrangement is specifically authorized by a federal awarding agency, the
school district must follow its written non-federal, entity wide policies and practices
concerning the permissible extent of professional services that can be provided outside
the school district for non-organizational compensation.

Compensation - Fringe Benefits

1.

During leave

The costs of fringe benefits in the form of regular compensation paid to
employees during periods of authorized absences from the job, such as for
annual leave, family-related leave, sick leave, holidays, court leave, military
leave, administrative leave, and other similar benefits, are allowable if all of the
following criteria are met:

a. They are provided under established written leave policies;

b. The costs are equitably allocated to all related activities, including
federal awards; and

C. The accounting basis (cash or accrual) selected for costing each type of
leave is consistently followed by the school district.

The costs of fringe benefits in the form of employer contributions or expenses
for social security; employee life, health, unemployment, and worker’s
compensation insurance (except as indicated in 2 Code of Federal Regulations,
section 200.447(d)); pension plan costs; and other similar benefits are
allowable, provided such benefits are granted under established written policies.
Such benefits must be allocated to federal awards and all other activities in a
manner consistent with the pattern of benefits attributable to the individuals or
group(s) of employees whose salaries and wages are chargeable to such federal
awards and other activities and charged as direct or indirect costs in accordance
with the school district’s accounting practices.

Actual claims paid to or on behalf of employees or former employees for workers’
compensation, unemployment compensation, severance pay, and similar
employee benefits (e.g., post-retirement health benefits) are allowable in the
year of payment provided that the school district follows a consistent costing
policy.

Pension plan costs may be computed using a pay-as-you-go method or an
acceptable actuarial cost method in accordance with the school district’s written
policies.

Post-retirement costs may be computed using a pay-as-you-go method or an
acceptable actuarial cost method in accordance with established school district
written policies.

Costs of severance pay are allowable only to the extent that, in each case,
severance pay is required by law; employer-employee agreement; established
policy that constitutes, in effect, an implied agreement on the school district’s
part; or circumstances of the particular employment.

Insurance and Indemnification

Types and extent and cost of coverage are in accordance with the school district’s policy
and sound business practice.

Recruiting Costs
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Short-term, travel visa costs (as opposed to longer-term, immigration visas) may be
directly charged to a federal award, so long as they are:

1. Critical and necessary for the conduct of the project;

2. Allowable under the cost principles set forth in the Uniform Grant Guidance;

3. Consistent with the school district’s cost accounting practices and school district
policy; and

4. Meeting the definition of “direct cost” in the applicable cost principles of the

Uniform Grant Guidance.
Travel Costs

Under 2 Code of Federal Regulations, section 200.475, travel costs include the
transportation, lodging, subsistence, and related items incurred by employees who are
in travel status on official business of the school district.

Travel costs may be charged on an actual cost basis, on a per diem or mileage basis, or
on a combination of the two, provided the method used is applied to an entire trip and
not to selected days of the trip. The method used must be consistent with those normally
allowed in like circumstances in the school district’s other activities and in accordance
with the school district’s established written policies.

Costs incurred by employees and officers for travel, including costs of lodging, other
subsistence, and incidental expenses, must be considered reasonable and otherwise
allowable only to the extent such costs do not exceed charges normally allowed by the
school district in its regular operations as a result of the school district’s written policy.

In addition, when costs are charged directly to the federal award, documentation must
justify that:

1. Participation of the individual is necessary to the federal award; and

2. The costs are reasonable and consistent with the school district’s established
written policy.

Temporary dependent care costs above and beyond regular dependent care are
allowable provided that these costs are:

1. A direct result of the individual’s travel for the federal award;

2. Consistent with the school district’s established written policy for all school
district travel; and

3. Only temporary during the travel period.

[NOTE: Noncompliance. If a school district fails to comply with federal statutes,
regulations, or the terms and conditions of a federal award, the DOE or MDE
may impose additional conditions, as described in 2 Code of Federal
Regulations, section 200.208 (Specific Conditions).

If the DOE or MDE determines that noncompliance cannot be remedied by
imposing specific conditions, the DOE or MDE may take one or more of the
following actions, as appropriate under the circumstances: (1) Temporarily
withhold payments until the school district takes corrective action;; (2)
Disallow (that is, deny both use of funds and any applicable matching credit
for) costs for all or part of the activity associated with the noncompliance; (3)
Wholly or partly suspend or terminate the federal award; (4) Initiate
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suspension or debarment proceedings as authorized under 2 Code of Federal
Regulations, part 180 and DOE regulations (or, in the case of MDE, recommend
such a proceeding be initiated by the DOE); (5) Withhold further federal
awards (new awards or continuation funding) for the project or program;
and/or (6) Take other remedies that may be legally available.]

SUBRECIPIENT MONITORING

[NOTE: MDE auditors have stated that subrecipient monitoring must be covered in

policy.]

A. The school district will:

1. Verify that the subrecipient is not excluded or disqualified in accordance with 2
Code of Federal Regulations, section 180.300. Verification methods are provided
in section 180.300, which include confirming in SAM.gov that a potential
subrecipient is not suspended, debarred, or otherwise excluded from receiving

federal funds.

2. Ensure that every subaward is clearly identified to the subrecipient as a
subaward and includes the information provided below. A pass-through entity
must provide the best available information when some of the information below
is unavailable. A pass-through entity must provide the unavailable information

when it is obtained.

a. Required information includes:

(1) Federal award identification

Vi.

Vii.

viii.

Xi.

Subrecipient's name (must match the name associated
with its unique entity identifier);

Subrecipient's unique entity identifier;

Federal Award Identification Number (FAIN);

Federal Award Date;

Subaward Period of Performance Start and End Date;
Subaward Budget Period Start and End Date;

Amount of Federal Funds Obligated in the subaward;
Total Amount of Federal Funds Obligated to the
subrecipient by the pass-through entity, including the

current financial obligation;

Total Amount of the Federal Award committed to the
subrecipient by the pass-through entity;

Federal award project description, as required by the
Federal Funding Accountability and Transparency Act
(FFATA);

Name of the Federal agency, pass-through entity, and

contact information for awarding official of the pass-
through entity;
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(2)

(3)

(4)
(3)

(6)

Xii. Assistance Listings title and number; the pass-through
entity must identify the dollar amount made available
under each Federal award and the Assistance Listings
Number at the time of disbursement;

Xiii. Identification of whether the federal award is for research
and development; and

Xiv. Indirect cost rate for the federal award (including if the
de minimis rate is used in accordance with 2 Code of
Federal Regulations, section 200.414).

All requirements of the subaward, including requirements
imposed by Federal statutes, regulations, and the terms and
conditions of the Federal award;

Any additional requirements that the pass-through entity
imposes on the subrecipient for the pass-through entity to meet
its responsibilities under the Federal award. This includes
information and certifications (see 2 Code of Federal
Regulations, section 200.415) required for submitting financial
and performance reports that the pass-through entity must
provide to the federal agency;

Indirect cost rate:

A requirement that the subrecipient permit the pass-through
entity and auditors to access the subrecipient's records and
financial statements for the pass-through entity to fulfill its
monitoring requirements; and

Appropriate terms and conditions concerning the closeout of the
subaward.

Evaluate each subrecipient's fraud risk and risk of noncompliance with a
subaward to determine the appropriate subrecipient monitoring described in 2
Code of Federal Regulations, section 200.332, paragraph (f). When evaluating
a subrecipient's risk, a pass-through entity should consider the following:

a. The subrecipient's prior experience with the same or similar subawards;

b. The results of previous audits. This includes considering whether or not
the subrecipient receives a Single Audit in accordance with 2 Code of
Federal Regulations, part 200, subpart F and the extent to which the
same or similar subawards have been audited as a major program;

C. Whether the subrecipient has new personnel or new or substantially
changed systems; and

d. The extent and results of any federal agency monitoring (for example,
if the subrecipient also receives federal awards directly from the federal
agency).

If appropriate, consider implementing specific conditions in a subaward as
described in 2 Code of Federal Regulations, section 200.208 and notify the
Federal agency of the specific conditions.

Monitor the activities of a subrecipient as necessary to ensure that the
subrecipient complies with Federal statutes, regulations, and the terms and
conditions of the subaward. The pass-through entity is responsible for
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monitoring the overall performance of a subrecipient to ensure that the goals
and objectives of the subaward are achieved. In monitoring a subrecipient, a
pass-through entity must:

a. Review financial and performance reports.

b. Ensure that the subrecipient takes corrective action on all significant
developments that negatively affect the subaward. Significant
developments include Single Audit findings related to the subaward,
other audit findings, site visits, and written notifications from a
subrecipient of adverse conditions which will impact their ability to meet
the milestones or the objectives of a subaward. When significant
developments negatively impact the subaward, a subrecipient must
provide the pass-through entity with information on their plan for
corrective action and any assistance needed to resolve the situation.

C. Issue a management decision for audit findings pertaining only to the
Federal award provided to the subrecipient from the pass-through entity
as required by 2 Code of Federal Regulations, section 200.521.

d. Resolve audit findings specifically related to the subaward. However, the
pass-through entity is not responsible for resolving cross-cutting audit
findings that apply to the subaward and other Federal awards or
subawards. If a subrecipient has a current Single Audit report and has
not been excluded from receiving Federal funding (meaning, has not
been debarred or suspended), the pass-through entity may rely on the
subrecipient's cognizant agency for audit or oversight agency for audit
to perform audit follow-up and make management decisions related to
cross-cutting audit findings in accordance with 2 Code of Federal
Regulations, section 200.513(a)(4)(viii). Such reliance does not
eliminate the responsibility of the pass-through entity to issue
subawards that conform to agency and award-specific requirements, to
manage risk through ongoing subaward monitoring, and to monitor the
status of the findings that are specifically related to the subaward.

Depending upon the pass-through entity's assessment of the risk posed by the
subrecipient (as described in 2 Code of Federal Regulations, section 200.332,
paragraph (c)), the following monitoring tools may be useful for the pass-
through entity to ensure proper accountability and compliance with program
requirements and achievement of performance goals:

a. Providing subrecipients with training and technical assistance on
program-related matters;

b. Performing site visits to review the subrecipient's program operations;
and
C. Arranging for agreed-upon-procedures engagements as described in 2

Code of Federal Regulations, section 200.425.

Verify that a subrecipient is audited as required by 2 Code of Federal
Regulations, part 200, subpart F.

Consider whether the results of a subrecipient's audit, site visits, or other
monitoring necessitate adjustments to the pass-through entity's records.

Consider taking enforcement action against noncompliant subrecipients as

described in 2 Code of Federal Regulations, section 200.339 and in program
regulations.
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XI.

CONFLICT OF INTEREST

A.

Standards of Conduct

The school district will maintain written standards of conduct covering conflicts of
interest and governing the actions of its employees engaged in the selection, award and
administration of contracts.

No employee, officer, agent, or board member may participate in the selection, award,
or administration of a contract supported by a federal award if he or she has a real or
apparent conflict of interest. Such a conflict of interest would arise when the employee,
officer, agent, or board member, any member of his or her immediate family, his or her
partner, or an organization which employs or is about to employ any of the parties
indicated herein, has a financial or other interest in or a tangible personal benefit from
a firm considered for a contract. The employees, officers, agents, and board members
of the school district may neither solicit nor accept gratuities, favors, or anything of
monetary value from contractors or parties to subcontracts. However, the school district
may set standards for situations in which the financial interest is not substantial or the
gift is an unsolicited item of nominal value. The standards of conduct must provide for
disciplinary actions to be applied for violations of such standards by employees, officers,
agents, or board members of the school district. Disciplinary actions may be undertaken
pursuant to the school district’'s Discipline, Suspension, and Dismissal of School
Employees policy.

The school district’s Conflict of Interest policies and procedures provide additional
measures regarding conflicts of interest.

[Note: The Minnesota Department of Education confirmed that the “written
standards of conduct” required under 2 Code of Federal Regulations, section
200.318(c)(1) may appear in this policy, another policy and/or in an employee
handbook. School boards may decide whether to adopt this section or address
written standards of conduct elsewhere.]

Organizational Conflicts of Interest

If the school district has a parent, affiliate, or subsidiary organization that is not a state,
local government, or Indian tribe, the school district must maintain written standards
concerning organizational conflicts of interest. Organizational conflicts of interest means
that because of relationships with a parent company, affiliate, or subsidiary
organization, the school district is unable or appears to be unable to be impartial in
conducting a procurement action involving the related organization.

Disclosing Conflicts of Interest

The school district will disclose in writing any potential conflict of interest to MDE in
accordance with established federal agency policies.

Legal References: Minn. Stat. § 15.054 (Sale or Purchase of State Property; Penalty)

Minn. Stat. § 16C.28 (Contracts; Awards)

Minn. Stat. § 118A.01-.06 (Deposit and Investment of Local Public Funds)
Minn. Stat. § 123B.52 (Contracts)

Minn. Stat. § 471.345 (Uniform Municipal Contracting Law)

Minn. Stat. § 471.38 (Claims)

Minn. Stat. § 471.391 (Declaration Form)

Minn. Stat. § 471.392 (Penalty)

Minn. Stat. § 471.425 (Prompt Payment of Local Government Bills)

18 U.S.C. (Crimes and Criminal Procedures)

31 U.S.C. §§ 3729-3733 (False Claims)

2 C.F.R. § 180.215 (Which Nonprocurement Transactions are Not Covered
Transactions)
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2 C.F.R. § 180.300 (What Must I Do before I Enter Into a Covered Transaction
with Another Person at the Next Lower Tier?)

2 C.F.R. 200 Subpart E (Cost Principles)

2 C.F.R. 200 Subpart F (Audit Requirements)

2 C.F.R. § 200.1 (Definitions)

2 C.F.R. § 200.101 (Applicability)

2 C.F.R. § 200.112 (Conflict of Interest)

2 C.F.R. § 200.113 (Mandatory Disclosures)

2 C.F.R. § 200.205(d) (Federal Awarding Agency Review of Merit of Proposals)
2 C.F.R. § 200.208 (Specific Conditions)

2 C.F.R. § 200.214 (Suspension and Debarment)

2 C.F.R. § 200.300(b) (Statutory and National Policy Requirements)
2 C.F.R. § 200.302 (Financial Management)

2 C.F.R. § 200.303 (Internal Controls)

2 C.F.R. § 200.305(b)(1) (Federal Payment)

2 C.F.R. § 200.310 (Insurance Coverage)

2 C.F.R. § 200.311 (Real Property)

2 C.F.R. § 200.312 (Federally-owned and Exempt Property)
2 C.F.R. § 200.313(d) (Equipment)

2 C.F.R. § 200.314 (Supplies)

2 C.F.R. § 200.315 (Intangible Property)

2 C.F.R. § 200.318 (General Procurement Standards)

2 C.F.R. § 200.319 (Competition)

2 C.F.R. § 200.320 (Methods of Procurement to be Followed)
2 C.F.R. § 200.321 (Contracting with Small and Minority Businesses, Women’s
Business Enterprises, and Labor Surplus Area Firms)

2 C.F.R. § 200.328 (Financial Reporting)

2 C.F.R. § 200.332 (Requirements for Pass-Through Entities)
2 C.F.R. § 200.339 (Remedies for Noncompliance)

2 C.F.R. § 200.403(c) (Factors Affecting Allowability of Costs)
2 C.F.R. § 200.413 (Direct Costs)

2 C.F.R. § 200.414 (Indirect Costs)

2 C.F.R. § 200.415 (Required Certifications)

2 C.F.R. § 200.425 (Audit Services)

2 C.F.R. § 200.430 (Compensation - Personal Services)

2 C.F.R. § 200.431 (Compensation - Fringe Benefits)

2 C.F.R. § 200.447 (Insurance and Indemnification)

2 C.F.R. § 200.463 (Recruiting Costs)

2 C.F.R. § 200.464 (Relocation Costs of Employees)

2 C.F.R. § 200.474 (Transportation Costs)

2 C.F.R. § 200.475 (Travel Costs)

2 C.F.R. § 200.513 (Responsibilities)

2 C.F.R. § 200.521 (Management Decisions)

45 C.F.R. § 75.2 (Definitions)

45 C.F.R. § 75.317 (Insurance Coverage)

45 C.F.R. § 75.320 (Equipment)

48 C.F.R. Subpart 2.1 (Definitions)

Cross References: MSBA/MASA Model Policy 208 (Development, Adoption, and Implementation of
Policies)
MSBA/MASA Model Policy 210 (Conflict of Interest-School Board Members)
MSBA/MASA Model Policy 412 (Expense Reimbursement)
MSBA/MASA Model Policy 701 (Establishment and Adoption of School District
Budget)
MSBA/MASA Model Policy 701.1 (Modification of School District Budget)
MSBA/MASA Model Policy 702 (Accounting)
MSBA/MASA Model Policy 703 (Annual Audit)

Resources: Minnesota Department of Education (MDE): Procurement Handbook [January 8,
2025] (accessed 01/07/26)
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https://education.mn.gov/MDE/dse/FNS/procure/

MDE: Competitive Proposal Method [April 2020] (accessed 01/07/26)

Office of Management and Budget: OMB Guidance for Federal Financial
Assistance (Uniform Guidance) (accessed 02/20/26)

U.S. DOE: Education Department General Administrative Regulations (EDGAR)
and Other Applicable Grant Regulations (accessed 01/09/26)

U.S. DOE: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (accessed 01/09/26)

Original Creation Date: June 4, 2026

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026
Year Reviewed: 2026-2026
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https://education.mn.gov/MDE/dse/FNS/procure/
https://www.federalregister.gov/documents/2024/04/22/2024-07496/guidance-for-federal-financial-assistance
https://www.federalregister.gov/documents/2024/04/22/2024-07496/guidance-for-federal-financial-assistance
https://www.ed.gov/grants-and-programs/manage-your-grant/education-department-general-administrative-regulations-edgar-and-other-applicable-grant-regulations
https://www.ed.gov/grants-and-programs/manage-your-grant/education-department-general-administrative-regulations-edgar-and-other-applicable-grant-regulations
https://www.ed.gov/grants-and-programs/manage-your-grant/uniform-administrative-requirements-cost-principles-and-audit-requirements-for-federal-awards-us-department-of-education
https://www.ed.gov/grants-and-programs/manage-your-grant/uniform-administrative-requirements-cost-principles-and-audit-requirements-for-federal-awards-us-department-of-education

721 - R - PROCUREMENT (PURCHASING and CONTRACTING)

PURPOSE

This policy establishes procedures for carrying out purchasing, procurement, and contracting functions
for PACT Charter School. Its purpose is to efficiently use public funds and ensure compliance with all
applicable state and federal laws, including Minn. Stat. 124E.26, Subd. 4, regarding procurement
using state funds.

GENERAL STATEMENT OF POLICY

It is the policy of the PACT School Board of Directors to utilize resources to the greatest benefit of our
student’s education and to establish procedures for all expenditures made with charter school funds to
ensure efficiency, economy, legal compliance, internal control, ethical behavior by all staff members,
and fairness in dealing with vendors.

CONFLICT OF INTEREST

Notwithstanding anything in this policy to the contrary, PACT Charter School shall not enter into any
contract or agreement that does not align with the provisions of Section III.

e Minn. Stat. 124E.14: No member of the PACT School Board of Directors, employee, officer,
or agent of PACT Charter School shall participate in selecting, awarding, or administering a
contract if a conflict of interest exists. A conflict exists when:

the board member, employee, officer, or agent;

the immediate family member of the board member, employee, officer, or agent;

the partner of the board member, employee, officer, or agent; or

an organization that employs, or is about to employ any individual in clauses (1) to (3),

has a financial or other interest in the entity with which PACT Charter School is contracting. A violation
of this prohibition renders the contract void. The foregoing does not apply to compensation paid to a
teacher employed as a teacher by PACT or a teacher who provides instructional services to PACT
through a cooperative formed under chapter 308A when the teacher also serves on the PACT School
Board of Directors.

1.  Minn. Stat. 124E.07, Subd. 3(e): A contractor providing facilities, goods, or services to
PACT Charter School must not serve on the PACT School Board of Directors. In addition, an
individual is prohibited from serving as a member of the board of directors if: (1) the
individual, an immediate family member, or the individual's partner is a full or part owner or
principal with a for-profit or nonprofit entity or independent contractor with whom PACT
contracts, directly or indirectly, for professional services, goods, or facilities; or (2) an
immediate family member is an employee of the school. An individual may serve as a member
of the School Board of Directors if no conflict of interest exists under this paragraph,
consistent with this section.

2. Minn. Stat. 124E.10, Subd. 2(a): PACT Charter School must disclose to the commissioner
any potential contract, lease, or service purchase from the school's authorizer or a current
board member, employee, contractor, volunteer, or agent of PACT's authorizer. The contract,
lease, or purchase must be accepted through an open bidding process and be separate from
the school contract. PACT must document the open bidding process. An authorizer must not
enter into a contract to provide management and financial services to a school it authorizes,



unless the school documents receiving at least two competitive bids. This paragraph does not
apply to a charter school or an authorizer when contracting for legal services from a lawyer
who provides professional services to the charter school or authorizer and who is subject to
the Minnesota Rules of Professional Conduct.

GENERAL PROCUREMENT PROVISIONS

Authorization: The Superintendent, in conjunction with the School Board of Directors
(hereinafter referred to as the “board”), is responsible for overseeing the procurement
process, including the establishment of procedures, internal controls, quality assurance,
methods of greatest economy, and compliance with all applicable laws. To be valid, all
contracts must be approved by the board.

Individual school employees may incur expenditures in the following amounts without prior board
approval so long as such expenditures are consistent with the school’s board-approved budget,
provided that in all cases, the board retains authority to disapprove any expenditure for any reason at
the sole discretion of the board:

Any school employee may purchase goods (but not services) for use in connection with school
operations where the expenditure is less than $1,000. PACT may issue credit or debit cards to
individual employees for these expenditures.
In addition to the foregoing, the superintendent may execute a purchase or procurement that
requires the expenditure of up to $75,000.
Scope: Purchasing procedures apply to the procurement of equipment, supplies, and services,
including services provided by vendors and by individuals engaged by the school as
independent contractors (i.e., individuals who receive a form 1099 rather than a form W-2).
Purchasing procedures do not apply to hiring employees (i.e., individuals who receive a W-2).
Documentation: The superintendent shall design and implement procedures to create and
preserve documentation, establishing that all procurement is implemented in accordance with
this policy. The superintendent will provide such documentation to the board upon their
request.
Economy: Good business practice dictates that products will be purchased for the lowest price
for acceptable quality. Lower prices can be achieved through researching prices, cultivating
business relationships, negotiating price contracts, buying in quantity, competitive quotation,
or formal bid process.
Best Value: The school shall endeavor in all cases to obtain the best value in all purchase or
procurement decisions, taking into account the price, quality, and quantity of the goods or
services being purchased or procured, along with consideration of other criteria, which may
include, but are not limited to:
o the vendor’s or contractor’s knowledge or expertise with respect to services as
evidenced by performance on previous projects;
o the quality and timeliness of the vendor's or contractor's performance on previous
projects;
o the level of customer satisfaction with the vendor's or contractor's performance on
previous projects;
o the vendor's or contractor's record of performing previous projects on budget and
ability to minimize cost overruns;
the vendor's or contractor's ability to minimize change orders;
the vendor's or contractor's ability to prepare appropriate project plans;
the vendor's or contractor's technical capabilities;
the individual qualifications of the contractor's key personnel; or
the vendor's or contractor's ability to assess and minimize risks.
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PURCHASES OF GOODS USING STATE FUNDS

The following will govern purchases of goods using state funds. The school shall not break up any
purchase into smaller component purchases to avoid the threshold in this Section V. In all cases, the
school shall endeavor to complete each purchase in a manner that obtains the best value for the
school, considering the factors enumerated in Section IV, above.

1.  Purchases Less than $25,000. The superintendent shall be responsible for implementing
purchases within these limits. When reasonably practicable, the superintendent shall use
processes to obtain competitive market rates or purchase at reasonably competitive prices or
rates.

2. Purchases of $25,000 - $175,000. Charter schools can use “competitive procurement,”
which means a sealed bidding process, or they can use “direct negotiations” between two or
more vendors. Prior to any purchase of $25,000 or above, the superintendent shall follow a
competitive procurement process or obtain bids or quotations from at least two sellers or
vendors or, if market conditions for a purchase are such that sellers or vendors will not
respond to a request for bids or quotations, shall otherwise endeavor to compare the prices of
a least two sellers or vendors, in all cases endeavoring to ensure that each of the bids, quotes,
or comparison prices reflects substantially equal quantity and quality.

3. Purchases greater than $175,000 a competitive procurement process using sealed bid is
required.

a. To solicit bids or quotations the superintendent (i) shall post a request for bids or
quotations on a public portion of PACT'’s website, or utilize another public posting
mechanism as reasonably determined by the superintendent, and (ii) shall deliver
solicitations to two or more potential vendors. The superintendent shall provide a
reasonable time period, and in no event fewer than five (5) business days, for
response to any solicitation of or posting for bids or quotations.

b. If, after such a reasonable time period, the superintendent has yet to receive two or
more bids or quotations for the goods to be purchased, the superintendent shall use
reasonably prudent inquiry to ascertain the price for such goods from two or more
vendors.

c. If, after complying with all of the foregoing, the superintendent is able to locate only a
single seller, vendor, or supplier from which to purchase any particular good, the
superintendent shall, to the extent reasonably practicable, endeavor to negotiate for
the most favorable price that may be obtained from such vendor.

PROCUREMENT OF SERVICES USING STATE FUNDS

The following will govern procurement of services using state funds. The school shall not break up any
procurement into smaller component purchases to avoid the threshold in this Section VI. In all cases,
the school shall endeavor to complete each purchase in a manner that obtains the best value for
PACT, taking into account the factors enumerated in Section IV, above.

In determining the amount of a contract for services, the total cost of the contract under its stated
term shall apply. For contracts that have an annual price but a multi-year term, or include an
automatic annual renewal (or so-called “evergreen”) provision, the total of all years shall apply. Under
no circumstances will PACT enter into a multi-year or automatic annual renewal agreement with an
outside term greater than five (5) years; provided that the foregoing limit will not apply to a lease for
school facilities.

1.  Procurement Less than $25,000. The superintendent shall be responsible for
implementing procurement within these limits. When reasonably practicable, the



superintendent shall use processes to obtain “best value” prices or rates and maintain records
documenting efforts to obtain “best value.” The foregoing shall apply to contracts for services
where the total cost of services cannot be determined because the cost is dependent upon
periodic or “as-needed” requests for services by PACT, at its discretion, and the following are
true: (a) the contract does not require an advance payment or deposit, and (b) the contract or
the services may be terminated without cause at any time by PACT.
Procurement of $25,000 Or More. Prior to entering into an agreement to procure a service
of $25,000 or more, the superintendent shall obtain bids or quotations from at least two
vendors or contractors, if market conditions for acquiring a particular service are such that
vendors or contractors will not respond to a request for bids or quotations, shall otherwise
endeavor to compare the prices of a least two vendors or contractors, in all cases endeavoring
to ensure that each of the bids, quotes, or comparison prices reflects substantially equal
quantity and quality consistent with the “best value” factors outlined above in this Section VI.
To solicit bids or quotations the superintendent (i) shall post a request for bids or quotations
on a public portion of PACT’s website or utilize another public posting mechanism as
reasonably determined by the superintendent, and (ii) shall deliver solicitations directly to two
or more potential vendors or contractors. The superintendent shall provide a reasonable time
period and in no event fewer than five (5) business days for response to any solicitation of or
posting for bids or quotations.
If, after such a reasonable time period, the superintendent has not received two or more bids
or quotations for the service to be procured, the superintendent shall use reasonably prudent
inquiry to ascertain the price for such goods from two or more vendors or contractors.
If (i) after complying with all of the foregoing the superintendent is able to locate only a single
vendor or contractor from which to procure a particular service, or (ii) due to the nature of the
services being procured, the market for such services is such that there is only one vendor or
contractor to supply such service, the superintendent shall, to the extent reasonably
practicable, endeavor to negotiate for the most favorable price that may be obtained from
such vendor or contractor.
USE OF FEDERAL FUNDS [Effective October 1, 2024]
Procurement Methods. There are three types of procurement methods 1) informal (for
micro-purchases and simplified acquisitions) 2) formal (through sealed bids or proposals) and
3) noncompetitive. For all of these methods, the recipient or subrecipient must maintain and
use documented procurement procedures.
Informal Procurement Methods for Small Purchases.
Micro-purchases: the aggregate amount of the procurement transaction does not exceed
$10,000, which may be increased to $50,000 on an annual basis if the recipient or sub-
recipient self-certifies and provides supporting documentation. Micro-purchases may be
awarded without soliciting competitive price or rate quotes if the recipient or subrecipient
considers the price reasonable based on research, experience, purchase history, or other
information; and maintains documentation to support its conclusion.
Simplified Acquisitions: for procurement transactions in which the aggregate dollar amount of
the procurement transaction is higher than the micro-purchase threshold ($10,000, or
$50,000, if applicable), but lower than $250,000. In simplified acquisitions, the price or rate
quotes must be obtained from an adequate number of qualified sources. The recipient or
subrecipient may exercise judgment in determining what number is adequate.
Formal Procurement Methods. The recipient or subrecipient is required to use one of the
following formal procurement methods when the value of the procurement transaction exceeds
the simplified acquisition threshold of the recipient or subrecipient. This method requires
competition and public notice.
1. Sealed Bids. Preferred for procuring construction services. Bids are publicly solicited
through an invitation and a firm fixed-priced contract (lump sum or unit price) is



awarded to the responsible bidder whose bid conforms with all the material terms and
conditions of the invitation and is the lowest in price. Sealed bids are appropriate
when:
A complete, adequate and realistic specification or purchase description is available;
Two or more responsible bidders have been identified as willing and able to compete
effectively for the business; and
The procurement lends itself to a firm-fixed-price contract, and the selection of the successful
bidder can be made principally on price

If sealed bids are used, the following requirements apply:

Bids must be solicited from an adequate number of qualified sources, providing them with
sufficient response time prior to the date set for opening the bids. Unless specified by the
Federal agency, the recipient or subrecipient may exercise judgment in determining what
number is adequate;

The invitation for bids must define the items or services with specific information, including
any required specifications, for the bidder to properly respond;

All bids will be opened at the time and place prescribed in the invitation for bids.

A firm-fixed-price contract is awarded in writing to the lowest responsive bid and responsible
bidder. When specified in the invitation for bids, factors such as discounts, transportation cost,
and life-cycle costs must be considered in determining which bid is the lowest. Payment
discounts must only be used to determine the low bid when the recipient or subrecipient
determines they are a valid factor based on prior experience.

The recipient or subrecipient must document and provide a justification for all bids it rejects.
Proposals. Used when conditions are not appropriate for using sealed bids. This procurement
method may result in either a fixed-price or cost-reimbursement contract. They are awarded
in accordance with the following requirements:

Requests for proposals require public notice, and all evaluation factors and their relative
importance must be identified. Proposals must be solicited from multiple qualified entities. To
the maximum extent practicable, any proposals submitted in response to the public notice
must be considered.

The recipient or subrecipient must have written procedures for conducting technical
evaluations and making selections.

Contracts must be awarded to the responsible offeror whose proposal is most advantageous to
the recipient or subrecipient considering price and other factors; and

The recipient or subrecipient may use competitive proposal procedures for qualifications-based
procurement of architectural/engineering (A/E) professional services whereby the offeror's
qualifications are evaluated, and the most qualified offeror is selected, subject to negotiation
of fair and reasonable compensation. The method, where the price is not used as a selection
factor, can only be used to procure architectural/engineering (A/E) professional services. The
method may not be used to purchase other services provided by A/E firms that are a potential
source to perform the proposed effort.

Noncompetitive Procurement. There are specific circumstances in which the recipient or
subrecipient may use a noncompetitive procurement method. The noncompetitive
procurement method may only be used if one of the following circumstances applies:

o The aggregate amount of the procurement transaction does not exceed the micro-
purchase threshold (see paragraph (a)(1) of this section);



o

The procurement transaction can only be fulfilled by a single source;

The public exigency or emergency for the requirement will not permit a delay resulting
from providing public notice of a competitive solicitation;

The recipient or subrecipient requests in writing to use a noncompetitive procurement
method, and the Federal agency or pass-through entity provides written approval; or
After soliciting several sources, competition is determined inadequate.

e Contracting with small and minority firms, women’s business enterprises, and labor
surplus area firms, pursuant to 2 CFR § 200.321. Non-Federal entities will take all
necessary affirmative steps to assure that small and minority firms and women’s business
enterprises are used when possible. Affirmative steps include:

[¢]

Placing qualified small and minority business and women’s business enterprises on
solicitation lists;

Assuring that small and minority business and women'’s business enterprises are
solicited whenever they are potential sources;

Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business, and
women'’s’ business enterprises;

Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority business, and women’s business enterprises;
Using the services and assistance of the Small Business Administration, and the
Minority Business Development Agency of the Department of Commerce.
Requiring the prime contractor, if subcontracts are to be let, to take the affirmative
steps listed in a-e above.

e Contract Cost, Price, and Monitoring by the non-Federal Entity.

[¢]

The non-Federal entity must perform a cost or price analysis in connection with every
procurement action in excess of the Simplified Acquisition Threshold including contract
modifications. The method and degree of analysis is dependent on the facts
surrounding the particular procurement situation, but as a starting point, the non-
Federal entity must make independent estimates before receiving bids or proposals.
The non-Federal entity must negotiate profit as a separate element of the price for
each contract in which there is no price competition and in all cases where cost
analysis is performed. To establish a fair and reasonable profit, consideration must be
given to the complexity of the work to be performed, the risk borne by the contractor,
the contractor's investment, the amount of subcontracting, the quality of its record of
past performance, and industry profit rates in the surrounding geographical area for
similar work.

Costs or prices based on estimated costs for contracts under the Federal award are
allowable only to the extent that costs incurred or cost estimates included in
negotiated prices would be allowable for the non-Federal entity under federal
regulations. The non-Federal entity may reference its own cost principles that comply
with the Federal cost principles.

The cost plus a percentage of cost and percentage of construction cost methods of
contracting must not be used.

The non-Federal entity is responsible for oversight of the operations of the Federal
award supported activities. The non-Federal entity must monitor its activities under
Federal awards to assure compliance with applicable Federal requirements and
performance expectations are being achieved. Monitoring by the non-Federal entity
must cover each program, function or activity. See also 2 C.F.R § 200.332.

RECORDS TO BE MAINTAINED



e Public Data. All records of PACT Charter School expenditures are considered “public data”
under Minn. Stat. Chapter 13 (the "Minnesota Government Data Practices Act” or the
“Act”). PACT will create, maintain, and preserve such records in accordance with the Act.

¢ Record Retention Requirements for Federal Awards. The recipient and subrecipient must
retain all Federal award records for three years from the date of submission of their final
financial report. For awards that are renewed quarterly or annually, the recipient and
subrecipient must retain records for three years from the date of submission of their quarterly
or annual financial report, respectively. Records to be retained include but are not limited to,
financial records, supporting documentation, and statistical records. Federal agencies or pass-
through entities may not impose any other record retention requirements except for the
following:

e}

If submitted for negotiation. When a proposal, plan, or other computation must be
submitted to the Federal Government to form the basis for negotiation of an indirect
cost rate (or other standard rates), then the three-year retention period for its
supporting records starts from the date of submission.

If not submitted for negotiation. When a proposal, plan, or other computation is not
required to be submitted to the Federal Government to form the basis for negotiation
of an indirect cost rate (or other standard rates), then the three-year retention period
for its supporting records starts from the end of the fiscal year (or other accounting
period) covered by the proposal, plan, or other computation.

The records must be retained until all litigation, claims, or audit findings involving the
records have been resolved and final action taken if any litigation, claim, or audit is
started before the expiration of the three-year period.

When the recipient or subrecipient is notified in writing by the Federal agency or pass-
through entity, cognizant agency for audit, oversight agency for audit, or cognizant
agency for indirect costs to extend the retention period.

The records for property and equipment acquired with the support of Federal funds
must be retained for three years after final disposition.

The three-year retention requirement does not apply to the recipient or subrecipient
when records are transferred to or maintained by the Federal agency.

The records for program income earned after the period of performance must be
retained for three years from the end of the recipient's or subrecipient's fiscal year in
which the program income is earned. This only applies if the Federal agency or pass-
through entity requires the recipient or subrecipient to report on program income
earned after the period of performance in the terms and conditions of the Federal
award.

The records for indirect cost rate computations or proposals, cost allocation plans, and
any similar accounting computations of the rate at which a particular group of costs is
chargeable (such as computer usage chargeback rates or composite fringe benefit
rates) must be retained according to the applicable option below:

Original Creation Date: October 11, 1994
Last Approved By: PACT Charter School Board of Directors
Last Approved Date: June 4, 2026

Year Reviewed: 2025-2026



803 - STUDENT TRANSPORTATION AND BUS SAFETY POLICY

Il. PURPOSE

This policy aims to establish expectations and policies concerning the safe transportation of
PACT Charter School students to and from school.

Il. GENERAL STATEMENT OF POLICY

PACT Charter School's policy is to comply with state law regarding student transportation and
school bus safety.

Ill. GENERAL EXPECTATIONS

A. Transportation by a school bus is an eligible student's privilege, not a right. A

student's eligibility to ride a school bus may be revoked for violating school bus safety
or conduct policies or violating any other law governing student conduct on a school
bus. Revocation of a student's bus-riding privilege is not an exclusion, expulsion, or
suspension under the Pupil Fair Dismissal Act. For a student with a disability under the
Individuals with Disabilities Education Act, United States Code, title 20, section 1400
et seq., Section 504 of the Rehabilitation Act of 1973, United States Code, title 29,
section 794, and the Americans with Disabilities Act, Public Law 101-336, revocation of
the student's eligibility to ride the school bus must be consistent with the requirements
of those laws.

AV TRANSPORTATION ELECTION / OPTION

A.

PACT Charter School must arrange for the attendance of all pupils living two miles or
more from the school unless the transportation privilege has been surrendered or
properly revoked. Each year PACT Charter School will elect to provide its own
transportation or sub-contract transportation services.

When a student enrolls in PACT Charter School, the school shall provide the parent
with transportation information. Parents may be asked by PACT Charter School to
voluntarily forego a student's school transportation privileges but are not required to
do so.

V. THE ELECTION FOR PACT CHARTER SCHOOL PROVIDED TRANSPORTATION

A.

If PACT Charter School elects to provide transportation for its students, the
transportation will be provided within PACT's designated transportation routes in which
PACT Charter School services.

For students who reside outside the designated transportation routes in which PACT
Charter School services, PACT Charter School is not required to provide or pay for
transportation between the student's residence and the designated bus routes PACT
Charter School services. PACT Charter School may reimburse a parent for the costs of
transportation from the student's residence to the location of the nearest designated
bus stop that PACT Charter School services if the student is from a family whose
income is at or below the poverty level, as determined by the federal government. The



reimbursement may not exceed the student's actual cost of transportation or 15 cents
per mile traveled, whichever is less. Reimbursement may not be paid for more than
250 miles per week.

C. When providing its own transportation, PACT Charter School will utilize one or more of
the following methods:

1. Contract with the resident district

2. Contract with another school district

3. Contract with a privately-owned school bus company
4. Contract with the parents of the students

5. Purchasing bus passes from a public transit agency (recommended for
Secondary students only)

6. Use of bus(es) owned by the school (if any)

VL. THE ELECTION FOR THE RESIDENT DISTRICT PROVIDED TRANSPORTATION

A. If PACT Charter School does not elect to provide transportation, transportation for
students enrolled at PACT Charter School will be provided by the resident district in
which PACT Charter School is located, according to Minnesota Statutes sections
123B.88, subdivision 6, and 124D.03, subdivision 8. If the resident district provides
the transportation, the scheduling of routes, manner and method of transportation,
control and discipline of the pupils, and any other matter relating to the transport of
pupils shall be within the sole discretion, control, and management of the resident
district.

VII. ASSIGNED BUS AND STOP

A. Students are assigned to specific buses and stops by the bus company we contract.
Home pick-up or drop-off locations will only be assigned when there is a safety
concern. Parents or guardians will receive a notice before the start of the school year
that contains transportation information such as pick-up and drop-off locations, bus
numbers, and times.

B. A student who does not use the bus for ten consecutive school days will be removed
from the bus stop.

C. A student who is not assigned to a particular bus or stop, but wishes to ride home with
another bussed student, may only do so with written parental permission provided by
both students involved. Permission notes must be turned into the school office, where
a bus pass will be issued for the student to give the bus driver.

D. Bus routes and scheduled time stops will be posted on the school website.

VIIl. BUS ROUTES AND STOPS

A. Bus stops and routes are designed to consider safety, efficiency, least cost, and
shortest overall ride times.



B. PACT transportation boundaries include the Anoka-Hennepin School District, the east
side of the Elk River School District near Trott Brook Pkwy and 182nd Ave, and the
south side of the St. Francis School District near the Oak Park Preserve Park.

C. Attempts will be made to establish stops in neighborhoods within the cities of Ramsey
and Anoka.

D. Park and ride stops will be established as needed in areas outside of the cities of
Ramsey and Anoka.

E. Every effort will be made to establish bus routes so that no student rides for more
than 75 minutes each way. However, there is no guarantee this will always hold true
for everyone on every route.

F. Every effort will be made for bus routes to be set up to run in the same order for
morning stops and afternoon stops. This will allow students with a longer ride in the
morning to have a shorter ride in the afternoon and vice versa.

G. Bus stops are established at the discretion of the bus company management with
input from the school. School bus drivers do not have the authority to change or add a
bus stop.

H. Bus stops are reviewed annually and changed as necessary to meet the needs of the
majority of students requesting transportation.

I. Students should plan to be at the scheduled bus stop five minutes before pick-up time.
J. Parents should plan to be at the scheduled bus stop five minutes before drop-off time.

K. Students will only be dropped off if a parent or guardian is at the bus stop unless
parental consent for a student to walk is on file with PACT's contracted transportation
company.

L. Parents missing the assigned drop-off stop may safely drive to another stop on the
route and wait for the bus to arrive. Students may then depart the bus to meet their
parent or guardian.

M. Students with no parent available to meet them at their bus stop will be returned to
school for parent pick-up.

IX. SAFETY TRAINING

A. PACT Charter School will provide school bus safety training as required by Minnesota
law and this policy.

B. PACT Charter School will provide its students enrolled in kindergarten through grade
10 with age-appropriate school bus safety training covering the following concepts:

1. Transportation by school bus is a privilege and not a right;
2. Policies for student conduct and school bus safety;
3. Appropriate conduct while on the school bus;

4. The danger zones surrounding a school bus;



5. Procedures for safely boarding and leaving a school bus;
6. Procedures for safe street or road crossing; and
7. School bus evacuation.

C. Timing of Training

D. Kindergarten through grade 6 enrolled during the first two weeks. Students enrolled in
kindergarten through grade 6 who are transported by school bus and are enrolled
during the first or second week of school must receive the school bus safety training
competencies by the end of the third week of school. PACT Charter School may
provide kindergarten pupils with bus safety training before the first day of school.

E. Grades 7 through 10 enrolled during the first two weeks. Students enrolled in grades
7-10 during the first or second week of school who have not previously received school
bus safety training must receive the training or receive bus safety instructional
materials by the end of the sixth week of school.

F. Students enrolled after the second week of school. Students enrolled in kindergarten
through grade 10 who are transported by school bus and have not received training in
their previous school district shall undergo bus safety training or receive bus safety
instructional materials within four weeks of the first day of attendance.

G. Ongoing training. PACT Charter School will provide students enrolled in kindergarten
through grade 3 school bus safety training twice during the school year. If students
are transported by school bus, PACT Charter School shall conduct a school bus safety
drill at least once during the school year.

H. Accommodations for Safety Training. PACT Charter School will make reasonable
accommodations for the school bus safety training of pupils known to speak English as
a second language and pupils with disabilities.

X. PROCEDURES TO BE DEVELOPED
A. Development of Procedures.

1. If PACT Charter School elects to provide transportation for its students, the
Administration shall develop and implement comprehensive, written
procedures governing pupil transportation safety. The procedures must
include:

a) Provisions for appropriate student bus safety;

b) Rules governing student conduct on school buses and in school bus
loading and unloading areas;

c) A statement of parent or guardian responsibilities relating to school
bus safety;

d) A system for reporting school bus accidents or misconduct and a
method for dealing with local law enforcement officials in cases of
criminal conduct on a school bus;



XI.

e) A discipline policy to address violations of school bus safety rules,
including procedures for revoking a student's bus riding privileges in
cases of serious or repeated misconduct;

f) A system for integrating school bus misconduct records with other
discipline records;

g) Operating rules and procedures; and
h) Emergency procedures.

Reportable offenses. A "reportable offense" means misbehavior on a bus that
causes immediate and substantial danger to self or surrounding persons or property.
The Superintendent of Schools, the school transportation safety director, or other
designated school official shall immediately report to the local law enforcement agency
having jurisdiction where the misbehavior occurred if the reporting school official
knows or has reason to believe that a student has committed a reportable offense on a
school bus or in a bus loading or unloading area. The reporting school official shall
issue a report to the commissioner of public safety concerning the incident upon
request of the commissioner.

APPOINTMENT OF SCHOOL SAFETY TRANSPORTATION COORDINATOR

A.

If PACT Charter School elects to provide transportation for its students, the
Superintendent of Schools shall designate a school transportation safety coordinator to
oversee and implement pupil transportation safety policies. The transportation
coordinator shall have day-to-day responsibility for pupil transportation safety.

Legal References:

Minn

Minn

Minn

Minn

. Stat. §124E.15, paras (b) to (d) (Charter school law)
. Stat. §121A.59 (Bus Transportation general provisions)
. Stat. §§123B.90 -.91 (School Bus Safety Training and Transportation Director)

. Stat. §169.4582 (Reportable Offenses)

Resources: The Commissioner of Education is required by law to have developed and to maintain a
comprehensive list of school bus safety training instructional materials for pupils who ride the bus that
includes a bus safety curriculum for both classroom and practical instruction.

PACT Charter School

Original Creation Date: December 2015

Last Approved By: PACT Charter School Board of Directors
Last Approved Date: May 7, 2026

Year Reviewed: 2025-2026



816 - VIDEO SURVEILLANCE POLICY

1. PURPOSE

The PACT School Board of Directors wishes to maintain students, staff, and visitors' health,
welfare, and safety while on school property. The protection of school property is an important
function of the school. The School Board of Directors recognizes that video/electronic
surveillance systems may serve as a deterrent to prohibited activity and assist with monitoring
and investigating activity on school property.

II. GENERAL STATEMENT OF POLICY
A. Placement

1. School district buildings and grounds may be equipped with video cameras. 2.
If the buildings and grounds are equipped with video cameras, a conspicuous
notice will be posted to notify students, staff, and the public that they may be
recorded. The notice may read, "Warning: This facility employs video
surveillance equipment for security purposes. This equipment may or may not
be monitored at any time."

2. Video surveillance will not be used in bathrooms or locker rooms, although
monitoring may occur in hallways in the vicinity of bathrooms or locker rooms.
Cameras will not be used in private offices but may be used in classrooms
with notices being posted.

III. Use of Videotape

A. Video will be viewed only by the appropriate school building administrator (and/or
designee). The building administrator will use the video to assist in determining
whether or not an incident actually occurred, and if so, the severity of the incident.
Information obtained from the video that reveals unlawful actions or actions that
break school rules or policies may be brought to the attention of law enforcement and
appropriate action may be taken.

B. Neither the parent/guardian of the student that has been videotaped nor the student
will be allowed to view the tape, following data privacy laws, unless the student is the
subject on the videotape. Upon written request by a parent/guardian, and in
accordance with the Minnesota Government Data Practice Act (MGDPA), the
parent/guardian may view the video in question where their child(ren) are the subject
of the video. The video must be watched with school administration present, and no
video recording or photography may be captured of the video.

C. The administrator (and/or designee) will be responsible for the security of the video
equipment and for the handling of the recorded information. The video will be
reviewed by the administrator (and/or designee) on an as-needed basis and will
remain on the server for six months or until storage is full, whichever occurs first. It
will then automatically replace itself on a first-on, first-off basis.

D. A video will be released only in conformance with the Minnesota Government Data
Practices Act, Minnesota Statute Chapter 13 and the Family Educational Rights and



Privacy Act, 20 U.S.C. §1232g and the rules and/or regulations defined by the school.

E. The video recording equipment will be stored in a secure location with limited access.
It will also be available through password-protected Internet access.

PACT Charter School

Original Creation Date: November 15, 2006

Last Approved By: PACT Charter School Board of Directors
Last Approved Date:

Year Reviewed:



PACT 2026-2027 Teacher Calendar

July 2026 August 2026 September 2026
Important Dates:
M T W T F
1 2

AUGUST 3
1314 New Teacher Workshop 6 7 8 9 10
17 Teacher First Day 13 14 15 16 17
18 Secondary Back-to-School Open House 20 21 22 23 24
20  Elementary Back-to-School Open House 27 28 29 30 31
24 First Day of School - Students
SEPTEMBER (Character Trait: Respect) October 2026 November 2026
OCTOBER (Character Trait: Citizenship) M T W T F T W T T
15-16 MEA Break 1 2
22 End of Quarter 1 5 6 7 8 9
NOVEMBER (Character Trait: Gratitude) 12 13 14
23-27  Thanksgiving Break 19 20 21 23
DECEMBER (Character Trait: Compassion) 26 27 28 29 30

22-31  Winter Break
JANUARY (Character Trait: Integrity)
1 Winter Break
14 End Semester 1
18 Martin Luther King, Jr. Day
FEBRUARY (Character Trait: Cooperation)

February 2027
W T

15 Presidents Day
MARCH (Character Trait: Self-Control)
18 End of Quarter 3
29-31  Spring Break May 2027
APRIL (Character Trait: Responsibility) W W

1-2 Spring Break

MAY (Character Trait: Perseverance)
26 Last Day of School (K-12)
26 End Semester 2
27 HS Graduation

27 Last Day for Teachers

2026-2027 Non-School Fridays: Color Key: Day Counts: Evening Responsibilities:
8/28, 9/4, 9/25,10/2,10/23, /6, /13, 12/4,12/8,1/1,1/15, No school - Teachers and Students Student days grades K-12 154 Back to School (1/2 day) = Dec. 18 PM
1
V29,212, 3/5,3/19,3/26, 4/2, 4/16, 4/23,5/7,5/21 Important date Teacher contracted days 177 Parent Teacher Conferences (2 days) - Oct. 2/ Feb. 12
Days: Conference Comp Day The first 5 school days canceled for weather are Elementary - 8 hours of evening activities
e-Learning days for grades 6-12. Grades K-5 do
Q39| Q2:38| Q3:39 | Q4:38 Teacher full-day not make up those dates. Make-up days after Secondary - 4 hours of evening activities

Teacher Full PD-day that are April 23 and May 7.

Teacher Half PD Day
New Teacher Workshop School Board Approved:

Secondary Only - HS Graduation (1/2 day)
*January 15 and March 19 PM = 8 hours of evening activities



CONTRACTUAL AGREEMENT
between
CAPERNAUM PEDIATRIC THERAPY, INC.
and
PACT CHARTER SCHOOL

This Agreement is between Capernaum Pediatric Therapy, Inc., 6625 Lyndale Avenue South, Suite
430, Richfield, MN 55423, hereafter referred to as "CPT" and Pact Charter School, 7250 East
Ramsey Parkway, Ramsey, MN 55303 hereafter referred to as "SCHOOL."

A. Relationship
CPT and SCHOOL agree that their relationship is that of independent contractors and not that of

employer or principal and agent. SCHOOL retains professional and administrative responsibility for
services rendered. CPT shall have no responsibility to maintain or store any records of any student
under this Agreement.

B. Objective

The objective of the Agreement is to insure that students with disabilities who have IEP/IFSP/IIPS
documenting the need for such services have appropriate occupational therapy services by a
licensed occupational therapist and/or certified occupational therapy assistant, that high standards of
professional practice and safety are maintained, and that there is compliance with all appropriate
Federal and State regulations governing the operation of SCHOOL.

C. Certification

CPT represents that it is registered with the State of Minnesota and employs therapists who are
licensed by and in good standing under the laws of the State of Minnesota and have passed a
background study.

D. Scope of Service

1. In this Agreement, SCHOOL is requesting CPT’s services to be provided at SCHOOL with a
caseload of students determined by SCHOOL and within the predetermined hours between
SCHOOL and CPT (24 between the 2 schools). CPT will utilize school technology to document
services provided, progress notes, and other information regarding plans and services of
assigned caseload. New students during the year are not guaranteed services without a
written agreement adjusting the hours and contract ceiling.

2. CPT will bill SCHOOL at the agreed upon rate specified in Section E for the following:

a) All services rendered on behalf of the child including direct service, indirect service,
consults, teacher/paraprofessional instruction, IEPs, equipment adjustments,
evaluations, note writing, parent/community contacts, etc.

b) Administrative meetings concerning therapy services. SCHOOL will need to have
predetermined dates and times for meetings, so as to facilitate attendance of CPT
therapists.

c) Mileage and travel time between sites if required by SCHOOL (mileage at $0.72 per
mile which may be adjusted from time to time).

d) Mode of service, upon request of SCHOOL, may take place in person or via
telemedicine using a HIPAA and FERPA compliant telemedicine platform, the cost of
which is covered by SCHOOL.

e) Billing will be provided on a monthly basis. Should SCHOOL be in default (have not
met the responsibilities listed in section E), a written notice shall be sent to AnnaRae
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8.

Klopfer, Director of Special Education of PACT Charter School, at the address set forth
in the introduction paragraph.

CPT agrees to provide services in accordance with established policies of school system and
within the plan of care as established by the physician and IEP team.

CPT agrees to provide a time log which may be reviewed at the time reimbursement is made
by SCHOOL.

CPT will complete assessments as needed which shall be kept at the school by SCHOOL.
CPT agrees not to transfer students who were originally referred to him/her as a result of this
Agreement to his/her private practice or other service providers unless the services needed

are not available through SCHOOL or it is clearly in the best interest of the client to do so.

CPT will consult with professional and direct service staff as required to provide the most
comprehensive service to the child and participate in conferences as needed.

CPT agrees to participate in third party billing as required by SCHOOL.

E. SCHOOL Responsibilities

1.

SCHOOL will pay CPT in the amount of $80.63 per service hour (not to exceed $82,000 per
school year). Payment for services rendered will be made within 30 days after receipt of bill. If
the costs exceed the contract ceiling, without a written agreement to amend the contract from
both parties, the contractor does so at their own risk.

SCHOOL will assure the complete access of all appropriate client records within SCHOOL to
CPT for the performance of duties described herein.

SCHOOL will assure access to a secure Wi-Fi connection and the programs necessary for the
therapist to complete all the required documentation (this may include training on the program)
including periodic updates, IEP, etc.

SCHOOL will provide test materials, equipment, computer programs or apps, supplies, and
space in a safe, clean and appropriate area for therapy.

The Director of Special Education or designee shall have oversight of the contracted services
including Fire Drills, Tornado Drills, Lock Down Drills and expectations when school is closed
for inclement weather.

F. Limited Insurance

SCHOOL will carry liability insurance covering the scope of its services, staff, and facilities in terms of
medical malpractice and negligence. SCHOOL will also carry its own general liability and workers
compensation. CPT agrees to obtain and maintain, during the Agreement’s term, or any extension or
renewal thereof, professional liability insurance in the minimum amount of One Million Dollars
($1,000,000) per occurrence and Three Million Dollars ($3,000,000) aggregate coverage for any
personnel assigned pursuant to this Agreement. CPT will also carry its own general liability and
worker’'s compensation.

G. Limited Liability and Indemnification

CPT and SCHOOL are solely responsible for the actions and omissions of its own staff. CPT will
defend and indemnify SCHOOL for any claims based on acts or omissions of its own staff “to the
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extent permitted by law.” SCHOOL will defend and indemnify CPT for any claims based on the acts or
omissions of its own staff “to the extent permitted by law.” Each party is responsible for its own
negligence.

H. Confidentiality
CPT will protect and maintain the confidentiality of pupil records and patient health care records that

SCHOOL maintains, as required by federal, state, and local laws, rules, regulations, ordinances,
directives, guidelines, policies, and procedures relating to student confidentiality. This provision shall
continue to be effective after the termination of this Agreement. Upon termination of this Agreement,
CPT will return to SCHOOL all records, documentation, and other items that were used, created, or
controlled by CPT during the term of this Agreement.

I. Non-Discrimination

CPT does not discriminate against persons with regard to age, race, color, religion, sex,
ethnic/national origin, citizenship, disability, veteran status, marital status, sexual orientation and
familial status, public assistance, and pregnancy status. It is company policy not to discriminate
against these qualified individuals in regard to application procedures, hiring, advancement,
discharge, compensation, training, or other terms, conditions, and privileges of employment.
Additionally, the Americans with Disabilities Act (ADA) requires employers to reasonably
accommodate qualified individuals with disabilities. It is the policy of CPT to comply with all federal,
state, and local laws concerning the employment of persons with disabilities. CPT will reasonably
accommodate qualified individuals with a disability so that they can perform the essential functions of
the job in question.

J. Modification of Contract

No waiver or modification of this Agreement or of any covenant, condition, or limitation herein
contained shall be valid unless in writing and duly executed by the party to be charged therewith and
no evidence of any waiver or modification shall be offered or received in any proceeding between the
parties unless in writing.

K. Notices

All notices under this Agreement will be in writing and will be delivered by personal service, facsimile
or certified mail, postage prepaid, or overnight courier to such address as may be designated from
time to time by the relevant party, which initially shall be the address set forth below. Any notice sent
by U.S or certified mail will be deemed to have been given three (3) days after the date on which it is
mailed. All other notices will be deemed given when received. No objection may be made to the
manner of delivery of any notice actually received in writing by an authorized agent of a party:

AnnaRae Klopfer, Director of Special Education Bonna Olson, PT, Administrator

PACT Charter School Capernaum Pediatric Therapy, Inc.
7250 East Ramsey Parkway 6625 Lyndale Avenue South, Suite 430
Ramsey, MN 55303 Richfield, MN 55423

L. Arbitration

In the event of any dispute, claim, question, or disagreement arises from or relating to the Agreement
or the breach thereof, the parties hereto shall use their best effort to settle such dispute, claim,
question, or disagreement. To this effect, they shall consult and negotiate with each other in good
faith and attempt to reach a just and equitable solution agreed upon by both parties. If the parties do
not reach a solution within a period of sixty days, upon notice by either party to the other, all disputes,
claims, questions, or disagreements shall be settled via arbitration or mediation.
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M. Termination
This Agreement may be terminated by either party upon a two-month written notice delivered to the
other party.

N. Period of Agreement

This is the entire Agreement. The agreement shall be in existence for the period of July 1, 2026
through June 30, 2027. SCHOOL and CPT may mutually agree to extend the term of this contract
annually in writing.

O. Force Majeure Clause

Neither party shall be held responsible for any delay or failure in performance of any part of this
agreement to the extent such delay or failure is caused by fire, flood, explosion, war, embargo,
government requirement, civil or military authority, act of God, or other similar causes beyond its
control and without the fault or negligence of the delayed or non-performing party. The affected party
will notify the other part in writing within ten (10) days after the beginning of any such cause that
would affect its performance. Notwithstanding, if a party's performance is delayed for a period
exceeding thirty (30) days from the date the other party receives notice under this paragraph, the non-
affected party will have the right without any liability to the other party, to terminate this agreement.

P. Waiver

Either party's failure to insist upon strict performance of any provision or to exercise any right under
this Agreement shall not be deemed as a relinquishment or waiver of the same, unless consented to
in writing. Such consent shall not constitute a general waiver or relinquishment throughout the entire
term of the agreement.

Q. Severability
If any portion, provision, or part of this Agreement is held, determined, or adjudicated to be invalid,

unenforceable, or void for any reason whatsoever, each such portion, provision, or part shall be
severed from the remaining portions, provisions, or parts of this Agreement and shall not affect the
validity or enforceability of any remaining portions, provisions, or parts.

R. Special Education Provisions

The Services provided are specially designed instruction, at not cost to the parents, to meet the
unique needs of a student with a disability or related services in order for a child with a disability to
benefit from specially designed instruction.

S. Governing Law

This Agreement will be governed by and construed in accordance with the laws of the State of
Minnesota, without regard to conflict of law principles.
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Wherefore, this agreement was entered into on the date set forth below and undersigned, by
execution hereof, represent that they are authorized to enter into this Agreement on behalf of
the respective parties and state that this Agreement has been read by them and that the
undersigned undertand and fully agree to each, all and every provision hereof, and hereby
acknowledge receipt of a copy hereof.

Bonna R. Olson (SCHOOL/Representative name)
Capernaum Pediatric Therapy, Inc.

Date Date



Effective Payroll

Last Current Pay

N First Name New Pay Rate Fiscal Year Date of Effective
amel/Agency Rate
change Date

6/4/2026 Solem Jodi Resignation: Night Custodian 3 18.02 2025-2026 School Year 052172026 610/2026
6/4/2026 William Griffin Resignation: Assistant Coach- Football $2,200/5eason 2025-2026 School Year 05/05/2026 512512026
6/4/2026 Geist Johanna Resignation: SpEd Paraprofessional 5 16.36 2025-2026 School Year 05/21/2026 6/10/2026
6/4/2026 Gutzkow Gabby Resignation: Dance Coach $5,502.50T 2025-2026 School Year 05/08/2026 512512026
6/4/2026 Olson Kasey Resignation: JV Dance Coach $3,520Mr 2025-2026 School Year 05/26/2026 6/10/2026
6/4/2026 Johnson Jodi Resignation: Elementary Food Services | § 1515 2025-2026 School Year 05/22/2026 6/10/2026

School Board
Approval. Date:




PACT Charter School Monthly Financials
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PACT Charter School Financial Highlights

APRIL 2026

Balance Sheet:
The School’s balance sheet reflects the school’s liquid assets and liabilities. The primaty focus of the balance sheet is the cash
balance and any material liabilities. Additionally, attention should be paid to the amount of the YTD state hold back. The highlights
from the balance sheet are:

$6,126,463
$1,616,637

($172,994)

$1,358,989
$0

Cash balance at end of the month

State Receivables which represents an initial estimate for the beginning of the accrual for the cutrent year hold
back

State Receivables which represents the remaining amount due to the school from the state 10% holdback of
the prior school year

Salary and Benefits Payables estimated. This is for summer salaries as of month-end.

Accounts Payable balances as of the end of the month

Income Statement

The focus of the school’s income statement is to monitor the ongoing revenues and expenses of the various programs. A monthly
review of the actual spent vs. budget as well as taking into consideration the percentage of the fiscal year completed is imperative.
Yet, also understanding how each individual line-item functions will help the overall analysis. The highlights from the income

statement are:

= Adopted Budget: 1467 ADM
= Revised Budget: 1451 ADM
= Actual ADM

83%
82%
77%
$5,517,500
28%

1461

Percent of the fiscal year completed

YTD revenue as a percent of budget based on the revised projection.
Y'TD expenses as a percent of budget based on the revised projection.
Projected year end fund balance

Projected ending fund balance as a % of expense budget

Cash Flow:
= Estimated cash balance as of June 30, 2026

5,107,515

= Days cash on hand projected as of June 30, 2026

105

Debt Covenant Ratios:
= Required debt setvice coverage ratio at June 30, 2026: = / >
1.10
® Projected debt service coverage ratio at June 30, 2026:
1.50

= Required days cash on hand (cash only) at June 30, 2026: = / >
45
® Projected days cash on hand without receivables at June 30, 2026:
105
® Projected days cash on hand with receivables at June 30, 2026:
149



Enrollment/ADM's

ADM Analysis

1000 1050 1100 1150 1200 1250 1300 1350 1400 1450 1500

Monitoring the school's budgeted ADM vs. the actual ADM is one of the most important analytical
revenue reviews. Variance from the budgeted ADM must be reviewed and understood.

Cash Flow Projection

6,500,000
5,107,515

6,000,000
5,500,000

5,000,000 3,992,850

4,500,000
4,000,000
3,500,000
3,000,000
S 0@9 & &6“’?} é"q} & (\@\\ @,g?\ @7}5\ & KON
¥ (,)Q,Q@ o $04‘~" Q@"@ W &

PACT Charter School's cash balance is expected to increase during fiscal 2026.



Revenue

YTD Revenue Allocation

Special Ed
14%
Lease Aid
4%
Federal Aid

T
é\ Local Aid

3%

Food Service
3%

General Aid___—
75%

The graph above reflects the revenue allocation the school has received from all revenue sources to date.

Expenditures

YTD Expenditure Allocation

Capital Expenditures Other Expenses

1% |
Supplies and

Materials
6%
Building Lease /
14% __Salary
41%
Purchased Services _
15%
Summer Payables_— B Benefits

9% 13%

The graph above reflects the cutrent year to date expenditure allocation across the school's major budget
categories. This depiction helps identify how the school has spent their funds thus far.



PACT Charter School
Balance Sheet
As of April 30, 2026

Assets As of Month-End
Cash $ 6,126,463
MDE Receivable - Current year estimate 1,616,637
MDE Receivable - Prior year (172,994)
Due From Other Funds 152,619
Prepaids 2,618
Total Assets $ 7,725,343
Liabilities
Salary and Benefits Payable $ 1,358,989
Total Liabilities $ 1,358,989
Fund Balance
Beginning - Audited $ 4,540,985
Change in Fund Balance 1,825,369
Ending- Projected $ 6,366,354
Total Liabilities and Fund Balance $ 7,725,343

**Current year based on estimated, primarily for ADM numbers.**



PACT Charter School
Income Statement Summary

As of April 30, 2026
83% Year Complete
Adopted Budget - 1467  Revised Budget -
Revenue ADM 1451 ADM Monthly Activity Year to Date % of Budget
State Aids $ 18,901,723 § 19,181,804 § 1,418,120 § 15914,774 83.0%
Federal Aids 655,748 703,424 81,936 426,463 60.6%
Local 419,571 612,438 25,300 500,747 82.7%
Total $ 19,977,042 $ 20,497,666 $ 1,525,356 § 16,847,984 82.2%
Expense
Salary $ 8,612,904 § 9,023,028 § 762,043 § 6,170,021 68.4%
Benefits 2,994,819 3,150,795 239,726 1,936,957 61.5%
Summer Payables - - - 1,400,935 NA
Total Salaries/Benefits Payable $ 11,607,723 $ 12,173,823  § 1,001,768 § 9,507,914 78.1%
Purchased Services 3,019,356 3,074,289 285,600 2,295,181 74.7%
Supplies and Materials 1,487,611 1,349,809 57,709 863,887 64.0%
Building Lease 2,458,292 2,458,292 203,638 2,036,375 82.8%
Capital Expenditures 231,000 250,000 15,774 203,437 81.4%
Other Expenses 178,226 214,938 604 115,821 65.0%
Total $§ 18,982,208 § 19,521,151 § 1,565,092 § 15,022,615 77.0%
Change in Fund Balance $ 994,834 $ 976,515  $ (39,737) $ 1,825,369
Beginning Fund Balance $ 4,540,985 $ 4,540,985 $ 4,540985 $ 4,540,985
Ending- Projected $ 5,535,819 $ 5,517,500 $ 4,501,249 § 6,366,354
FB as a % of Exp 29% 28%
Debt Service Coverage Ratio 1.50 1.50



PACT Charter School
Detail Revenue
As of April 30, 2026
83% Year Complete

Adopted Budget - Revised Budget - Monthly
1467 ADM 1451 ADM Activity Year to Date % of Budget
General Fund
State Aid
General Aid $ 13,215,594 § 13,183,432 § 691,622 § 10,745,990 82%
Endowment 81,897 99,471 - 102,730 103%
Special Education 2,753,029 2,970,019 693,261 2,354,714 79%
ADSIS 114,821 101,584 - - 0%
Lease Aid 2,100,823 2,075,594 - 691,346 33%
Literacy Incentive 51,791 68,391 - 61,552 90%
Library Aid 20,000 16,260 - - 0%
Student Support Aid 20,000 48,044 - - 0%
Cybersecurity Grant - 15,000 - 15,000 100%
Chater Additional (Long Term Facility Maintenz 211,042 208,507 - - 0%
Unemployment Aid - 59,448 - 54,003 91%
State Aid Receivables* - - - 1,616,637 N/A
Total State Aid $ 18,568,997 $ 18,845,750 § 1,384,883 § 15,641,973 83%
Federal Aid
Title T $ 145244 § 184,922 § 34329 $ 110,502 60%
Title I1 21,684 27,941 - 9,401 34%
Title IIT - 11,164 9,818 10,998 98.5%
Special Education 166,421 160,948 11,643 91,791 57%
Special Education - Preschool Age 6,800 247 759 2,638 1068%
Special Education - CEIS 30,568 30,321 5,312 19,147 63%
$ 370,717 § 415,543 § 61,862 $ 244,477 59%
Local Aid and Donation
Interest $ 40,000 $ 125,965 $ 15,308 §$ 121,076 96.1%
Donations and Other 10,000 40,165 8,169 57,510 143.2%
Athletic and Activity Fees 232,200 232,200 943 208,056 89.6%
Fees for Services 20,000 25,000 (436) 32,054 128.2%
MA Billing - 30,000 - - 0.0%
Rental Income - 41,665 1,125 8,350 20.0%
$ 302,200 $ 494995 $ 25110 $ 427,047 86%
Total General Fund Revenue $ 19,241,914 § 19,756,288 $ 1,471,855 § 16,313,497 83%
Food Service Fund
State Revenue $ 332726 $ 336,054 $ 33,237 § 272,802 81%
Federal Revenue 285,031 287,881 20,074 181,985 63%
Food Sales 7,171 7,243 149 1,067 15%
Total Food Service Revenue $ 624,928 $ 631,178 § 53,461 $ 455,854 72%
Community Service Fund
Community Service Fees $ 110,200 $ 110,200 $ 40 $ 78,634 71%
Total Community Service Revenue $ 110,200 $ 110,200 $ 40 3 78,634 71%

Total Revenue- All Funds 5 19,977,042 $ 20,497,666 $ 1525356 § 16,847,084 82%




Admin and Operations

Instructional Support and Services

1XX/2XX

PACT Charter School
Detail Expense
As of April 30, 2026

FYTD: 83%

Adopted Budget - Revised Budget -

1467 ADM 1451 ADM Monthly Activity ~ Year to Date % of Budget
100 Salaties $ 2,402,837 2,432,311 § 129,814 § 1,207,281 50%
200 Benefits 865,021 875,632 36,679 448,812 51%
305 Contracted Services 422,134 422,134 39,207 320,250 76%
315 Repairs & Maintenance for Technology - - 140 498 0%
320 Communication 34,782 47,340 5,286 39,644 84%
329 Postage 5,100 5,100 566 3,896 76%
330 Utility 281,400 281,400 23,004 214,334 76%
340 Insurance 119,700 119,700 - 64,747 54%
350 Repairs & Maintenance 174,094 174,094 5,183 90,298 52%
360 Transportation 943,940 981,698 177 745,375 76%
366 Professional Development 5,669 5,669 306 3,552 63%
401 General Supplies 296,229 296,229 7,536 90,231 30%
405 Purchased Software (405/406) - 65,000 25 52,024 80%
490 Food - - - 459 0%
500 Furniture & Equipment 68,250 38,250 - 13,064 34%
555 Technology Equipment 105,000 150,000 13,170 141,513 94%
570 Building Lease 2,458,292 2,458,292 203,638 2,036,375 83%
820 Dues & Memberships 132,265 167,977 604 95,354 57%
Total Admin and Operations $ 8,314,713 8,520,826 $ 465,332 % 5,567,707 65%
100 Salaties $ 3,446,404 3,665,846 388,528 3,027,908 83%
200 Benefits 1,240,705 1,319,704 127,608 945,300 72%
Summer Payable - - - 884,017 NA
305 Contracted Services 10,500 10,500 15,131 24,123 230%
360 Transportation - Field Trips 35,464 35,464 4,953 16,062 45%
366 Professional Development 18,895 25,000 - 21,160 85%
369 Tield Trips and Registration 28,156 28,156 1,584 10,446 37%
394 PSEO-CIS Tuition Payments 158,731 158,731 - 3,020 2%
401 General Supplies 53,923 59,315 4,589 46,218 78%
405 Purchased Softwate (405/406) - 15,000 - 6,801 45%
406 Instructional Software License - 75,125 250 69,971 93%
430 Instructional Supplies 210,000 100,000 452 51,707 52%
460 Textbooks & Workbooks 90,449 140,000 9,155 116,422 83%
461 Standardized Tests 203,670 20,000 - - 0%
490 Food - - 66 1,377 0%
500 Furniture & Equipment 47,250 47,250 2,604 35,660 75%
555 Technology Equipment - - - 1,200 0%
820 Dues & Memberships - - - 865 0%
898 Scholarships - - - 1,000 0%
Total Instructional Support and Setvices $ 5,544,147 5,700,091 $ 554,920 $ 5,263,257 92%




Activities

ADSIS Program

PACT Charter School
Detail Expense
As of April 30, 2026

FYTD: 83%

Special Education

Title Programs

Adopted Budget - Revised Budget -

1467 ADM 1451 ADM Monthly Activity ~ Year to Date % of Budget
100 Salaties $ 346,875 $ 331,875 § 16,047 $ 169,852 51%
200 Benefits 69,375 66,375 2,994 29,971 45%
305 Contracted Services 72,015 75,616 14,153 70,112 93%
335 Operating Leases - - 2,356 7,856 0%
350 Repairs & Maintenance - - - 2,334 0%
360 Transportation 76,824 109,824 11,982 101,051 92%
366 Travel & Conferences - - - 100 0%
369 Registrations 30,833 30,833 4,390 13,560 44%
401 General Supplies 108,783 48,783 2,365 35,730 73%
490 Food - - - 411 0%
580 Lease 10,500 10,500 - 12,000 114%
820 Dues and Memberships 41,961 41,961 - 18,602 44%
Total Activities 757,166 715,767 54,287 461,579 64%
100 Salaties $ 146,902 § 129,523 § 15,599 § 122,310 94%
200 Benefits 52,885 46,628 5912 39,824 85%
401 General Supplies 5,250 5,250 - - 0%
Total ADSIS Program 205,037 181,401 21,511 162,133 89%
100 Salaties $ 1,993,592 § 2,178,975 $ 186,501 § 1,414,534 65%
200 Benefits 717,693 784,431 57,581 410,835 52%
1XX/2XX Summer Payable - - 516,918 NA
305 Contracted Services 20,698 20,698 571 8,749 42%
360 Transportation - SPED & HHM 298,303 321,362 151,806 401,507 125%
366 Travel & Conferences - - - 3,072 0%
394 Payments to Other Agencies 223,318 164,801 4,036 101,775 62%
405 Purchased Software 4,200 6,000 - 4,855 81%
406 Purchased Software- Instructional - 4,000 - 2,738 68%
430 Instructional Supplies 23,550 23,550 - 20,146 86%
500 Furniture & Equipment - 4,000 - - 0%
820 Dues & Memberships 4,000 5,000 - - 0%
Total Special Education $ 3,285,354 $ 3,512,817 $ 400,495 $ 2,885,130 82%
100 Salaries $ 93,012 $ 106,176 $ 12,767 § 100,004 94%
200 Benefits 33,484 38,223 6,347 42,994 112%
366 Travel & Conferences - - - 1,745 0%
406 Purchased Software - - - 75 0%
460 Textbooks & Workbooks - - - 11,829 0%
490 Food - - - 29 0%
Total Title Programs 126,496 144,399 19,114 156,676 109%
Total General Fund Expenditures $ 18,232,913 $ 18,775,301 $ 1,515,658 $ 14,496,482 77%




PACT Charter School
Detail Expense
As of April 30, 2026

FYTD: 83%

Adopted Budget - Revised Budget -
1467 ADM 1451 ADM Monthly Activity ~ Year to Date % of Budget
Food Service Fund

100 Salaries $ 78,282 $ 80,630 $ 9,747 § 76,085 94%
200 Benefits 15,656 19,802 2,605 19,222 97%
305 Contracted Expense - - 218 979 0%
401 General Supplies 15,507 15,507 1,872 11,737 76%
490 Food 462,200 462,200 31,400 332,409 72%
495 Milk - - - 4,070 0%
500 Furniture & Equipment 15,750 15,750 - - 0%
820 Dues & Memberships 2,100 2,100 - 1,058 50%
Total Food $ 589,495 $ 595,989 §$ 45,842 $ 445,561 75%

Community Ed Fund
100 Salaries $ 105,000 $ 97,692 $ 3,040 $ 52,048 53%
200 Benefits 37,800 35,169 508 15,404 44%
401 General Supplies 17,000 17,000 - 3,588 21%
Total Community Ed 159,800 149,861 3,592 80,573 54%
Total Expense- All Funds § 18,982,208 § 19,521,151 § 1,565,092 $§ 15,022,615 7%

10



PACT Charter School
CashFlow
As of April 30, 2026

Cash Receipts
State Aids- CY
State Aids- PY
Federal
Local
Food Setvice

2 Months Remaining

Total Inflows $

Expense
Salary
Benefits
Purchased Services
Supplies and Materials
Building Lease
Capital Expenditures
Other Expenses
Accounts Payable
Total Outflows

Monthly
Revised Budget Activity Year to Date May June Total Remaining
$ 18,845,750 § 1,384,883 § 14,025,335 § 1,386,524 § 1,384,861 $ 16,796,720 $ 2,049,030
(172,994) - - 83,188 - 83,188 -
415,543 61,862 244477 - 76,979 321,457 94,086
605,195 25,150 505,681 47,269 47,269 600,219 -
631,178 53,461 455,854 83,279 83,279 622,412 8,766
20,324,672 § 1,525,356 $ 15,231,347 '§ 1,600,260 §  1,592389 § 18423996 § 2,151,882
$ 9,023,028 $ 762,043 $ 6,170,021 § 751,919 § 1,101,919 § 8,023,859  § 999,169
3,150,795 224473 1,936,957 262,566 262,566 2,462,090 688,705
3,074,289 285,600 2,295,181 389,554 389,554 3,074,289 -
1,349,809 57,709 863,887 242901 242,901 1,349,809 -
2,458,292 203,638 2,036,375 210,959 210,959 2,458,292 -
250,000 15,774 203,437 23,281 23,281 250,000 -
214,938 604 115,821 49,559 49,559 214,938 -
$ 19,521,151 '§ 1,549,840 $ 13,621,680 § 1,930,799 § 2,280,799 § 17,833,277 § 1,687,874
Change in Cash § (330,538) $ (688,410)
Beginning $ 6,126,463 § 5,795,925 Days Cash on Hand
Line of Credit § - $ - 105
Ending- Projected § 5795925 $§ 5,107,515




NOTES TO THE FINANCIAL STATEMENTS
APRIL 2026

= The financials statements are drafted on an accrual basis of accounting.

= The school's budget is based on full accrual projections as of the end of the fiscal year.
= Salary and Benefits Payables estimated. This is for summer salaries as of month-end.

= This report is unaudited and is prepared for internal use only.




r_ar_rtdet PACT Charter School Page 1 of 5
Receipt Listing Report with Detail by Deposit ?/27'/226922
Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3421 4008 VIL 10426A
4.15.26 IDEAS Payment 4068 Credit A 04/15/26 Check 1 IDEAS Payment
4008 R 01 005 000 000 740 360 State Special Ed Aid 693,260.78 0.00
4008 B 01 121 000 CONCURRENT ENROLLME 937.22 0.00
Receipt Total: $694,198.00 $0.00
Deposit Total: $694,198.00 $0.00
3422 4008 VIL C04264
4.15.26 SWIFT 4069 Credit A 04/15/26 Check 1 SERVS Payments
4008 R 01 005 000 000 420 400 FIN420 759.39 0.00
Receipt Total: $759.39 $0.00
Deposit Total: $759.39 $0.00
3423 4008 VIL C04264
4.21.26 SWIFT 4070 Credit A 04/21/26 Check 1 Food Service
4008 R 02 005 000 000 701 471 HHFKA 823.50 0.00
4008 R 02 005 000 000 701 471 School Lunch-Fed 4,026.00 0.00
4008 R 02 005 000 000 701 472 Free/Reduced Lunch-Fed 11,086.40 0.00
4008 R 02 005 000 000 705 476 School Breakfast-Fed 4,138.46 0.00
4008 R 02 005 000 000 705 300 State School Breakfast 5,116.06 0.00
4008 R 02 005 000 000 701 300 State School Lunch 28,121.34 0.00
Receipt Total: $53,311.76 $0.00
Deposit Total: $53,311.76 $0.00
3424 4008 VIL C04264
4.23.26 SWIFT 4071 Credit A 04/23/26 Check 1 Misc
4008 B 01 121 000 SpEd Tuition Billing 605,109.44 0.00
Receipt Total: $605,109.44 $0.00
Deposit Total: $605,109.44 $0.00
3425 4008 VIL C04264
4.10.26 COBRA 4072 Credit A 04/10/26 Check 1 Misc
4008 R 01 005 000 000 000 099 4.10.26 COBRA 923.76 0.00
Receipt Total: $923.76 $0.00
Deposit Total: $923.76 $0.00



r_ar_rotdet PACT Charter School Page 2 of 5
Receipt Listing Report with Detail by Deposit ?/27:/226(?22
Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3426 4008 VIL C04264
4.30.26 Square Space 4073 Credit A 04/30/26 Check 1 Misc
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 158.43 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 166.82 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 228.07 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 72.58 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 110.81 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 214.51 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 113.36 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 72.58 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 31.43 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 65.50 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 70.94 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 99.23 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 59.68 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 19.06 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 28.52 0.00
Receipt Total: $1,580.20 $0.00
Deposit Total: $1,580.20 $0.00
3427 4008 VIL C04264
4.9.26 School Deposit 4074 Credit A 04/09/26 Check 1 Misc
4008 R 01 005 000 000 000 096 Donation to Weightroom 300.00 0.00
4008 R 01 005 000 000 000 096 Donation to PACT 1,000.00 0.00
4008 R 01 100 203 900 000 050 4th grade FT - The Works 196.00 0.00
4008 R 01 100 203 900 000 050 3rd grade FT - Science Muse 180.00 0.00
4008 E 01 005 110 000 000 305 Background Check 8.00 0.00
4008 R 04 005 505 000 321 050 Community Ed Club 40.00 0.00
4008 R 01 300 292 061 000 050 MS Confrence Girls Basketbs 759.00 0.00
4008 R 01 300 292 035 000 096 Donation for baseball gear 301.95 0.00
4008 R 01 005 000 000 000 096 Panthers Booster Scholarshij 500.00 0.00
4008 E 01 300 292 000 000 305 Boys & Girls Meet Refund 300.00 0.00



r_ar_rotdet PACT Charter School Page 3 of 5
Receipt Listing Report with Detail by Deposit ?/27'/226922
Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3427 4008 VIL
4.9.26 School Deposit 4074 Credit A 04/09/26 Check 1 Misc
4008 R 01 300 211 369 000 050 ACT Test Fee 69.50 0.00
4008 R 01 005 000 000 000 050 Chromebook Insurance 60.00 0.00
4008 R 01 005 000 000 000 099 Miscellanous Revenue 681.27 0.00
Receipt Total: $4,395.72 $0.00
Deposit Total: $4,395.72 $0.00
3428 4008 VILM
4.30.26 Interest 4075 Credit A 04/30/26 Wire 1 Interest Earned
4008 R 01 005 000 000 000 092 Interest Earnings 4.30.26 15,282.71 0.00
Receipt Total: $15,282.71 $0.00
Deposit Total: $15,282.71 $0.00
3429 4008 VILM
4.30.26 Interest 4076 Credit V 04/30/26 Wire 1 Interest Earned
4008 R 01 005 000 000 000 092 Interest Earnings 4.30.26 25.50 0.00
Receipt Total: $25.50 $0.00
Deposit Total: $25.50 $0.00
3431 4008 VIL
IDEAS & SWIFT 4.28.2026 4077 Credit A 04/30/26 Wire 1 IDEAS Payment
4008 R 01 005 000 000 000 211 General Education Aid 169,701.00 0.00
4008 R 01 005 000 000 425 400 FIN425 5,312.19 0.00
4008 R 01 005 000 000 419 400 FIN419 11,642.79 0.00
4008 R 01 005 000 000 417 400 FIN417 9,817.84 0.00
4008 R 01 005 000 000 401 400 ESEATitle | Part A 34,329.41 0.00
Receipt Total: $230,803.23 $0.00
Deposit Total: $230,803.23 $0.00
3432 4008 VILM
Wrong Bank 4078 Credit V 04/30/26 Check-V 1 Interest Earned
4008 R 01 005 000 000 000 092 (25.50) 0.00
Receipt Total: ($25.50) $0.00
Deposit Total: ($25.50) $0.00



r_ar_rtdet PACT Charter School Page 4 of 5
Receipt Listing Report with Detail by Deposit ?/27'/226922
Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3433 4008 VIL
4.30.26 Interest 4079 Credit A 04/30/26 Wire 1 Interest Earned
4008 R 01 005 000 000 000 092 Interest Earnings 25.50 0.00
Receipt Total: $25.50 $0.00
Deposit Total: $25.50 $0.00
3434 4008 VIL
School Deposit 4.23.2026 4080 Credit A 04/30/26 Check 1 Misc
4008 R 01 300 292 031 000 060 Boys Basketball Section Tick 810.00 0.00
Receipt Total: $810.00 $0.00
Deposit Total: $810.00 $0.00
3435 4008 VIL
School Deposit 4.28.2026 4084 Credit A 04/30/26 Check 1 Misc
4008 R 01 005 000 000 000 093 B&B Rental Northgate Churc 495.00 0.00
4008 R 01 300 292 063 000 050 Coach Bush Reimb Panter B 360.00 0.00
4008 R 01 100 203 900 000 050 Gr 1-6 FT Student Pmts 10.00 0.00
4008 R 01 005 000 000 000 096 Moore Scholiarship 500.00 0.00
4008 E 01 100 203 000 000 460 Credit on MCGrawHIIl Acct 382.39 0.00
4008 R 01 005 000 850 000 099 ParentPortion ATL Trip DECA 1,613.80 0.00
4008 R 01 100 203 900 000 050 Gr 1-6 FT Student Pmts 37.50 0.00
Receipt Total: $3,398.69 $0.00
Deposit Total: $3,398.69 $0.00
3436 4008 VIL
April 2026 Infinite Campus 4081 Credit A 04/30/26 Wire 1 Food Service
4008 R 02 005 000 000 701 601 Lunch Sales To Pupils 149.48 0.00
Receipt Total: $149.48 $0.00
Deposit Total: $149.48 $0.00
3437 4008 VIL
April Merchant Bankcd 4082 Credit A 04/30/26 Wire 1 Misc
4008 R 01 005 000 000 000 096 April 2026 Merchant Bankcd 608.33 0.00
Receipt Total: $608.33 $0.00
Deposit Total: $608.33 $0.00
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Receipt Listing Report with Detail by Deposit 12:96:30
Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch Rct No Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3439 4008 VIL
School Deposit 5.7.2026 4083 Credit A 04/30/26 Check 1 Misc
4008 R 01 005 000 000 000 099 Box Tops for Education 32.90 0.00
4008 R 01 300 292 037 000 096 Golf Bag EmbroiPanter Boos 82.17 0.00
4008 R 01 100 201 900 000 050 Gr K FT Student Pmts 14.00 0.00
4008 R 01 005 000 000 000 099 REC Foundation 380.00 0.00
4008 R 01 300 292 061 000 050 MS Basketball MCSAA Reim 744.10 0.00
4008 R 01 100 203 900 000 050 Gr 1-6 FT Student Pmts 10.00 0.00
4008 R 01 300 292 061 000 050 MS Basketball MCSAA Sales 26.00 0.00
4008 R 01 005 000 000 000 093 Northgate Church 630.00 0.00
Receipt Total: $1,919.17 $0.00
Deposit Total: $1,919.17 $0.00
Report Total: $1,613,275.38 $0.00



District # 4008 PACT Charter School Pagg/;/gz:
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 1003 MN DEPT. OF REVENUE Wire
B 01 215 002 MN TAX WITHHELD $12,936.92
B 02 215 002 MN TAX WITHHELD $104.86
B 04 215 002 MN TAX WITHHELD $15.80
PO#: Voucher #: 39693 Invoice Invoice No: S2026190 4/10/2026 Paid Amt: $13,057.58
Check Amount: $13,057.58
VIL 1004 IRS Wire
B 01 215 001 FEDERAL TAX WITHHELD $24,901.95
B 02 215 001 FEDERAL TAX WITHHELD $167.64
B 04 215 001 FEDERAL TAX WITHHELD $24.01
B 01 215 003 FICA $55,329.18
B 02 215 003 FICA $746.84
B 04 215 003 FICA $66.38
PO#: Voucher #: 39695 Invoice Invoice No: S2026190 4/10/2026 Paid Amt: $81,236.00
Check Amount: $81,236.00
VIL 2003 LEVY MN REVENUE Wire
B 01 215 014 GARNISHMENTS $70.61
PO#: Voucher #: 39690 Invoice Invoice No: S2026190 4/10/2026 Paid Amt: $70.61
Check Amount: $70.61
VIL ABANK ASSOCIATED BANK Wire
B 01 215 000 GENERAL $3,507.52
PO#: Voucher #: 39688 Invoice Invoice No: S2026190 4/10/2026 Paid Amt: $3,507.52
Check Amount: $3,507.52
VIL CAPITA CAPITAL BANK & TRUST Wire
B 01 215 006 TSA $4,206.61
PO#: Voucher #: 39689 Invoice Invoice No: S2026190 4/10/2026 Paid Amt: $4,206.61
Check Amount: $4,206.61
VIL MSRS MN STATE RETIREMENT SYSTEM Wire
B 01 215 000 GENERAL $508.00
B 01 215 005 PERA WITHHELD $3,874.16
PO#: Voucher #: 39691 Invoice Invoice No: S2026190 4/10/2026 Paid Amt: $4,382.16
Check Amount: $4,382.16
VIL PERA PERA Wire
B 01 215 005 PERA WITHHELD $15,024.79
B 02 215 005 PERA WITHHELD $699.08
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District # 4008 PACT Charter School Pagg;/gg jg
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL PERA PERA Wire
B 04 215 005 PERA WITHHELD $18.36
PO#: Voucher #: 39692 Invoice Invoice No: S2026190 4/10/2026 Paid Amt: $15,742.23
Check Amount: $15,742.23
VIL TRA TRA Wire
B 01 215 004 TRA WITHHELD $47,122.90
B 04 215 004 TRA WITHHELD $54.54
PO#: Voucher #: 39694 Invoice Invoice No: $2026190 4/10/2026 Paid Amt: $47,177.44
Check Amount: $47,177.44
VIL 1003 MN DEPT. OF REVENUE Wire
B 01 215 002 MN TAX WITHHELD $12,731.13
B 02 215 002 MN TAX WITHHELD $97.18
B 04 215 002 MN TAX WITHHELD $79.37
PO#: Voucher #: 39810 Invoice Invoice No: S2026200 4/24/2026 Paid Amt: $12,907.68
Check Amount: $12,907.68
VIL 1004 IRS Wire
B 01 215 001 FEDERAL TAX WITHHELD $22,681.59
B 02 215 001 FEDERAL TAX WITHHELD $150.43
B 04 215 001 FEDERAL TAX WITHHELD $59.22
B 01 215 003 FICA $54,346.41
B 02 215 003 FICA $710.14
B 04 215 003 FICA $398.14
PO#: Voucher #: 39812 Invoice Invoice No: $2026200 4/24/2026 Paid Amt: $78,345.93
Check Amount: $78,345.93
VIL ABANK ASSOCIATED BANK Wire
B 01 215 000 GENERAL $3,424.18
PO#: Voucher #: 39806 Invoice Invoice No: S2026200 4/24/2026 Paid Amt: $3,424.18
Check Amount: $3,424.18
VIL CAPITA CAPITAL BANK & TRUST Wire
B 01 215 006 TSA $4,206.61
PO#: Voucher #: 39807 Invoice Invoice No: $2026200 4/24/2026 Paid Amt: $4,206.61
Check Amount: $4,206.61
VIL MSRS MN STATE RETIREMENT SYSTEM Wire
B 01 215 000 GENERAL $508.00
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District # 4008 PACT Charter School Pagg;/ggjg
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL MSRS MN STATE RETIREMENT SYSTEM Wire
B 01 215 005 PERA WITHHELD $3,886.69
PO#: Voucher #: 39808 Invoice Invoice No: S2026200 4/24/2026 Paid Amt: $4,394.69
Check Amount: $4,394.69
VIL PERA PERA Wire
B 01 215 005 PERA WITHHELD $14,295.35
B 02 215 005 PERA WITHHELD $665.47
B 04 215 005 PERA WITHHELD $327.57
PO#: Voucher #: 39809 Invoice Invoice No: S2026200 4/24/2026 Paid Amt: $15,288.39
Check Amount: $15,288.39
VIL TRA TRA Wire
B 01 215 004 TRA WITHHELD $46,891.73
B 04 215 004 TRA WITHHELD $46.74
PO#: Voucher #: 39811 Invoice Invoice No: $2026200 4/24/2026 Paid Amt: $46,938.47
Check Amount: $46,938.47
VIL 1004 IRS Wire
B 01 215 003 FICA $426.89
PO#: Voucher #: 39687 Invoice Invoice No: 72026180 4/10/2026 Paid Amt: $426.89
Check Amount: $426.89
VIL COMPA COMPANION Wire
B 01 215 012 LIFE & SHORT--TERM DISABILITY $902.26
PO#: Voucher #: 39826 Invoice Invoice No: DT040126 4/1/2026 Paid Amt: $902.26
Check Amount: $902.26
VIL STANDF THE STANDARD Wire
B 01 215 011 4.1.26 Vision $1,466.20
PO#: Voucher #: 39827 Invoice Invoice No: DT040126 4/1/2026 Paid Amt: $1,466.20
Check Amount: $1,466.20
VIL HEALY( HEALTHIEST YOU Wire
B 01 215 012 TELA-MEDICINE $670.00
PO#: Voucher #: 39828 Invoice Invoice No: 20260469 4/2/2026 Paid Amt: $670.00
Check Amount: $670.00
VIL STANDF THE STANDARD Wire
B 01 215 011 4.3.26 Vision $19.20
PO#: Voucher #: 39830 Invoice Invoice No: DT040326 4/3/2026 Paid Amt: $19.20
Check Amount: $19.20
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District # 4008 PACT Charter School Pagg/‘;/g;;:
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL USBANI US BANK Wire
E 01 005 850 000 348 570 ESCROW ACCT #142347000 Rent April 2026 $203,637.50
PO#: Voucher #: 39829 Invoice Invoice No: DT040326 4/3/2026 Paid Amt: $203,637.50
Check Amount: $203,637.50
VIL DELTAL DELTA DENTAL Wire
B 01 215 007 EMPLOYEE DENTAL INS. $9,015.71
PO#: Voucher #: 39832 Invoice Invoice No: DT040726 4/7/2026 Paid Amt: $9,015.71
Check Amount: $9,015.71
VIL CENTEI CENTERPOINT ENERGY Wire
E 01 005 810 000 000 330 GAS UTILITY ACCT#6403409231-8 $1,897.37
PO#: Voucher #: 39833 Invoice Invoice No: DT040826 4/8/2026 Paid Amt: $1,897.37
Check Amount: $1,897.37
VIL CENTEI} CENTERPOINT ENERGY Wire
E 01 005 810 000 000 330 GAS UTILITY ACCT#5959697-3 $2,736.53
PO#: Voucher #: 39834 Invoice Invoice No: DT04082026 4/8/2026 Paid Amt: $2,736.53
Check Amount: $2,736.53
VIL 1145 UNITED HEALTHCARE Wire
B 01 215 016 Health Insurace $84,159.11
PO#: Voucher #: 39840 Invoice Invoice No: DT04102026 4/10/2026 Paid Amt: $84,159.11
Check Amount: $84,159.11
VIL 1145 UNITED HEALTHCARE Wire
B 01 215 016 Health Insurace $32,387.20
PO#: Voucher #: 39839 Invoice Invoice No: DT041026 4/10/2026 Paid Amt: $32,387.20
Check Amount: $32,387.20
VIL CONNE CONNEXUS ENERGY Wire
E 01 005 810 000 000 330 ELECTRIC UTILITY $216.54
PO#: Voucher #: 39835 Invoice Invoice No: DT041026 4/10/2026 Paid Amt: $216.54
Check Amount: $216.54
VIL MNASS MN ASSOC. OF CHARTER SCHOOLS Wire
E 01 005 010 000 000 820 MACS Membership Fees $603.75
PO#: Voucher #: 39838 Invoice Invoice No: DT041026 4/10/2026 Paid Amt: $603.75
Check Amount: $603.75
VIL USBANI US BANK Wire
E 01 005 108 000 000 405 3.13.26 Jotform $24.50
E 01 300 211 000 000 430 3.13.26 Walmart $39.30
E 01 100 201 000 000 401 3.16.26 Amazon $57.98
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District # 4008 PACT Charter School Pagg/i/g{)i:
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL USBANI US BANK Wire
E 01 300 298 055 000 401 3.17.26 Half Price Banners $429.56
E 01 300 211 000 000 490 3.17.26 Walmart $65.86
E 01 005 105 000 000 401 3.17.26 Amazon $39.20
E 01 005 810 000 000 401 3.18.26 Kully Supply $277.42
E 01 300 211 000 000 430 3.18.26 Amazon $313.46
PO#: Voucher #: 39825 Invoice Invoice No: DT031926B 4/10/2026 Paid Amt: $1,247.28
Check Amount: $1,247.28
VIL 1213 WRIGHT EXPRESS FLEET Wire
E 01 005 760 000 733 440 Fuel $176.52
PO#: Voucher #: 39844 Invoice Invoice No: DT041526 4/15/2026 Paid Amt: $176.52
Check Amount: $176.52
VIL STANDF THE STANDARD Wire
B 01 215 011 4.16.26 Vision $737.44
PO#: Voucher #: 39831 Invoice Invoice No: DT041626 4/16/2026 Paid Amt: $737.44
Check Amount: $737.44
VIL ACEINC ACE SOLID WASTE, INC. Wire
E 01 005 810 000 000 330 TRASH / RECYCLE - April $1,506.12
PO#: Voucher #: 39841 Invoice Invoice No: DT042026 4/20/2026 Paid Amt: $1,506.12
Check Amount: $1,506.12
VIL ACEINC ACE SOLID WASTE, INC. Wire
E 01 005 810 000 000 330 TRASH / RECYCLE - April $1,217.46
PO#: Voucher #: 39842 Invoice Invoice No: DT04202026 4/20/2026 Paid Amt: $1,217.46
Check Amount: $1,217.46
VIL CONNE CONNEXUS ENERGY Wire
E 01 005 810 000 000 330 ELECTRIC UTILITY $7,806.84
PO#: Voucher #: 39836 Invoice Invoice No: DT04212026 4/21/2026 Paid Amt: $7,806.84
Check Amount: $7,806.84
VIL CONNE CONNEXUS ENERGY Wire
E 01 005 810 000 000 330 ELECTRIC UTILITY $7,623.43
PO#: Voucher #: 39837 Invoice Invoice No: DT042126 4/21/2026 Paid Amt: $7,623.43
Check Amount: $7,623.43
VIL ASSURI ASSURITY Wire
B 01 215 011 ACCIDENT & HOSPITAL INS. $931.66
PO#: Voucher #: 39843 Invoice Invoice No: DT042326 4/23/2026 Paid Amt: $931.66
Check Amount: $931.66
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District # 4008 PACT Charter School Pagg/g/gz:
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL VILLAG VILLAGE BANK Wire
E 01 005 110 000 000 305 ACH Manager HV - April 2026 $59.60
PO#: Voucher #: 39873 Invoice Invoice No: DT04302026 4/30/2026 Paid Amt: $59.60
Check Amount: $59.60
VIL 1012 Merch Bankcard Wire
E 01 005 110 000 000 305 Monthly Bank Card Fees - April 2026 $1,151.54
PO#: Voucher #: 39874 Invoice Invoice No: DT04302026 4/30/2026 Paid Amt: $1,151.54
Check Amount: $1,151.54
VIL 47421 OSTENI ANN OSTENDORF Check
E 01 100 203 000 000 401 Reimbrusement - 4th Grade Concert Supplies $64.20
PO#: Voucher #: 39616 Invoice Invoice No: DT032026 4/1/2026 Paid Amt: $64.20
Check Amount: $64.20
VIL 47422 1180 Annie Gullett Check
R 04 005 505 000 321 050 Refund - Chess Club $140.00
PO#: Voucher #: 39617 Invoice Invoice No: DT031926 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47423 1181 Barbara Gail Nichols Check
R 04 005 505 000 321 050 Refund - Chess Club $140.00
PO#: Voucher #: 39618 Invoice Invoice No: DT031926 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47424 BORDE BORDERLINES PAVEMENT MAINTENANCE Check
E 01 005 810 000 000 305 Snow Plowing $3,140.00
PO#: Voucher #: 39619 Invoice Invoice No: 10038574 4/1/2026 Paid Amt: $3,140.00
E 01 005 810 000 000 305 Snow Plowing $3,605.00
PO#: Voucher #: 39620 Invoice Invoice No: 10038575 4/1/2026 Paid Amt: $3,605.00
Check Amount: $6,745.00
VIL 47425 BRAWE BRADLEY WEBER Check
E 01 300 292 061 000 305 7MS GBB Tourney Games $455.00
PO#: Voucher #: 39621 Invoice Invoice No: DT032126 4/1/2026 Paid Amt: $455.00
Check Amount: $455.00
VIL 47426 BUCKE BUCKEYE CLEANING CENTERS Check
E 01 005 810 000 000 401 Trash Bags $35.55
PO#: Voucher #: 39622 Invoice Invoice No: 90745258 4/1/2026 Paid Amt: $35.55
Check Amount: $35.55
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District # 4008 PACT Charter School Pagg/;gz:
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47427 1182 Emma Espinoza Check
R 04 005 505 000 321 050 Refund - Dance Class Cancelled $140.00
PO#: Voucher #: 39623 Invoice Invoice No: DT032326 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47428 1184 Hayley Kersten Check
R 04 005 505 000 321 050 Refund - Chess Club $140.00
PO#: Voucher #: 39628 Invoice Invoice No: DT031926 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47429 1157 Hilda Janette Takata Check
E 01 300 298 067 000 305 Speech Judge $85.00
PO#: Voucher #: 39632 Invoice Invoice No: DT031726 4/1/2026 Paid Amt: $85.00
Check Amount: $85.00
VIL 47430 HOPPRI HOPE PRINTING, INC. Check
E 01 300 292 061 000 401 Girl's Basketball Banner $20.00
PO#: Voucher #: 39629 Invoice Invoice No: 56156 4/1/2026 Paid Amt: $20.00
Check Amount: $20.00
VIL 47431 1183 Inna Safranschi Check
R 04 005 505 000 321 050 Refund - Reading Club $140.00
PO#: Voucher #: 39624 Invoice Invoice No: DT031926 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47432 INNOVA INNOVATIVE OFFICE SOLUTIONS, LLC Check
E 01 005 105 000 000 401 Office Supplies $135.01
PO#: Voucher #: 39625 Invoice Invoice No: IN5083221 4/1/2026 Paid Amt: $135.01
Check Amount: $135.01
VIL 47433 IEA35 INSTITUTE FOR ENVIRONMENTAL ASSMT Check
E 01 005 810 000 000 305 Environmental Services $1,450.00
PO#: Voucher #: 39626 Invoice Invoice No: 0061831 4/1/2026 Paid Amt: $1,450.00
E 01 005 810 000 000 305 Environmental Services $3,150.00
PO#: Voucher #: 39627 Invoice Invoice No: 0061832 4/1/2026 Paid Amt: $3,150.00
Check Amount: $4,600.00
VIL 47434 1162 Jessica Schmitz Check
E 01 300 298 067 000 305 Speech Judge $85.00
PO#: Voucher #: 39498 Invoice Invoice No: DT022626 4/1/2026 Paid Amt: $85.00
Check Amount: $85.00
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District # 4008 PACT Charter School Pagg/i/g{)i:
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47435 JOSTER JOSTENS, INC Check
E 01 300 211 372 000 401 Graduation Ouffits $1,984.00
PO#: Voucher #: 39633 Invoice Invoice No: 39253434 4/1/2026 Paid Amt: $1,984.00
Check Amount: $1,984.00
VIL 47436 JULGRJ JULIE GRAWEY Check
R 04 005 505 000 321 050 Refund - Reading Club $140.00
PO#: Voucher #: 39634 Invoice Invoice No: DT031926 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47437 1187 Kaevion Moss Check
E 04 005 505 000 321 305 Youth Basketball Referee $100.00
PO#: Voucher #: 39635 Invoice Invoice No: DT102525 4/1/2026 Paid Amt: $100.00
Check Amount: $100.00
VIL 47438 1188 Korn Ferry Check
E 01 005 110 000 000 305 Consultant Fee $1,600.00
PO#: Voucher #: 39638 Invoice Invoice No: 1590220446 4/1/2026 Paid Amt: $1,600.00
Check Amount: $1,600.00
VIL 47439 KRAUA KRAUS-ANDERSON INSURANCE Check
E 01 005 105 000 000 305 CUST #10703 / PREMIER HR CONSULT SRV $600.00
PO#: Voucher #: 39639 Invoice Invoice No: 57889 4/1/2026 Paid Amt: $600.00
Check Amount: $600.00
VIL 47440 LAUMIL LAUREN MILLER Check
R 04 005 505 000 321 050 Refund - Reading Club $140.00
PO#: Voucher #: 39640 Invoice Invoice No: DT031926 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47441 1165 Mary Seegers Check
E 01 300 292 031 000 305 Basketball Game Worker $70.00
PO#: Voucher #: 39510 Invoice Invoice No: DT030426 4/1/2026 Paid Amt: $70.00
Check Amount: $70.00
VIL 47442 1189 Mckenzie Schlief Check
R 04 005 505 000 321 050 Refund - Q4 Dance Class Cancelled $140.00
PO#: Voucher #: 39641 Invoice Invoice No: DT032326 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47443 1190 Melrose High School Check
E 01 300 298 067 000 369 Melrose Speech Extravaganza Entry Fee $216.00
PO#: Voucher #: 39642 Invoice Invoice No: DT032326 4/1/2026 Paid Amt: $216.00
Check Amount: $216.00
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District # 4008 PACT Charter School Pagg/j/g;;:
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47444 METRO METRO SALES, INC. Check
E 01 005 105 000 000 401 Staple Refill $120.60
PO#: Voucher #: 39643 Invoice Invoice No: INV3041004 4/1/2026 Paid Amt: $120.60
Check Amount: $120.60
VIL 47445 1191 Mikayla Pineuski Check
R 04 005 505 000 321 050 Refund - Chess Club Withdraw $140.00
PO#: Voucher #: 39644 Invoice Invoice No: DT032326 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47446 1192 Pamela Rassah Check
R 04 005 505 000 321 050 Refund - Q4 Dance Class Cancelled $140.00
PO#: Voucher #: 39645 Invoice Invoice No: DT032326 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47447 RAQKLI RAQUEL KLISMITH Check
R 04 005 505 000 321 050 Refund - Chess Club $140.00
PO#: Voucher #: 39646 Invoice Invoice No: DT031926 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47448 1193 Ren Law Check
E 01 300 298 067 000 305 Speech Judge $85.00
PO#: Voucher #: 39647 Invoice Invoice No: DT031626 4/1/2026 Paid Amt: $85.00
Check Amount: $85.00
VIL 47449 1194 Runnell Sonpon Check
R 04 005 505 000 321 050 Refund - Q4 Dance Class Cancelled $140.00
PO#: Voucher #: 39648 Invoice Invoice No: DT032326 4/1/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47450 SARWH SARA WHITBY Check
E 01 300 298 067 000 305 Speech Judge $340.00
PO#: Voucher #: 39649 Invoice Invoice No: D031626 4/1/2026 Paid Amt: $340.00
Check Amount: $340.00
VIL 47451 STAPLE STAPLES Check
E 02 005 770 000 701 401 Napkins $54.40
PO#: Voucher #: 39651 Invoice Invoice No: 60588170768 4/1/2026 Paid Amt: $54.40
E 02 005 770 000 701 401 Trays $635.84
PO#: Voucher #: 39652 Invoice Invoice No: 6058810770 4/1/2026 Paid Amt: $635.84
E 01 005 810 000 000 401 Tissue $317.40
PO#: Voucher #: 39653 Invoice Invoice No: 6058810772 4/1/2026 Paid Amt: $317.40
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District # 4008 PACT Charter School Page;/g/gj) jg
Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47451 STAPLE STAPLES Check
E 01 005 810 000 000 401 Tissue $163.17
PO#: Voucher #: 39654 Invoice Invoice No: 6058810774 4/1/2026 Paid Amt: $163.17
Check Amount: $1,170.81
VIL 47453 1178 The Stepping Stone Group Check
E 01 005 420 000 740 394 School Psychologist - MacKenzie Welch 23.50 $735.00
E 01 100 420 000 740 394 School Psychologist - MacKenzie Welch 23.50 $1,085.00
E 01 300 420 000 740 394 School Psychologist - MacKenzie Welch 23.50 $1,470.00
PO#: Voucher #: 39658 Invoice Invoice No: M0280185 4/1/2026 Paid Amt: $3,290.00
Check Amount: $3,290.00
VIL 47454 1195 Trevor Johnson Check
E 01 300 292 061 000 305 MS GBB Tourney Games $455.00
PO#: Voucher #: 39659 Invoice Invoice No: DT032126 4/1/2026 Paid Amt: $455.00
Check Amount: $455.00
VIL 47455 ULINE ULINE Check
E 02 005 770 000 701 401 Parchment Paper $100.14
PO#: Voucher #: 39660 Invoice Invoice No: 205296904 4/1/2026 Paid Amt: $100.14
Check Amount: $100.14
VIL 47456 ZENED! ZEN EDUCATE INC Check
E 01 300 211 000 000 305 SUBSTITUTE SERVICE 3/11/26 $269.38
PO#: Voucher #: 39662 Invoice Invoice No: INV-30886 4/1/2026 Paid Amt: $269.38
E 01 100 420 000 740 307 SpEd Paraprofessional - Jea Jackson $3,380.00
PO#: Voucher #: 39663 Invoice Invoice No: INV-31191 4/1/2026 Paid Amt: $3,380.00
E 01 300 211 000 000 305 SUBSTITUTE SERVICE 3/3/26 $238.08
PO#: Voucher #: 39664 Invoice Invoice No: INV-31637 4/1/2026 Paid Amt: $238.08
Check Amount: $3,887.46
VIL 47457 STERLI STERLING TROPHY, INC. Check
E 01 300 292 031 000 401 Plaques $177.00
PO#: Voucher #: 39656 Invoice Invoice No: 36687 4/7/2026 Paid Amt: $177.00
E 01 300 292 000 000 401 Plaques And Awards $128.00
PO#: Voucher #: 39657 Invoice Invoice No: 36691 4/7/2026 Paid Amt: $128.00
Check Amount: $305.00
VIL 47458 AMERTI AMERICAN STUDENT TRANSPORTATION Check
E 01 300 298 067 733 360 Speech Transportation $2,223.90
PO#: Voucher #: 39700 Invoice Invoice No: AST621017 4/15/2026 Paid Amt: $2,223.90
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VIL 47458 AMERTI AMERICAN STUDENT TRANSPORTATION Check
E 01 005 760 000 723 360 March Transportation $95,634.00
PO#: Voucher #: 39736 Invoice Invoice No: 620929 4/15/2026 Paid Amt: $95,634.00
E 01 100 203 900 733 360 Field Trip Transportation $2,852.34
PO#: Voucher #: 39701 Invoice Invoice No: AST621045 4/15/2026 Paid Amt: $2,852.34
E 01 100 203 900 733 360 Field Trip Transportation $2,101.05
PO#: Voucher #: 39702 Invoice Invoice No: AST621046 4/15/2026 Paid Amt: $2,101.05
E 01 005 760 000 723 360 March Transportation - SpEd $56,172.16
PO#: Voucher #: 39735 Invoice Invoice No: 620928 4/15/2026 Paid Amt: $56,172.16
Check Amount: $158,983.45
VIL 47459 1200 Angela Albrecht Check
R 01 300 292 032 000 050 Refund - MS Flag Football $260.00
PO#: Voucher #: 39737 Invoice Invoice No: DT040626 4/15/2026 Paid Amt: $260.00
Check Amount: $260.00
VIL 47460 BUCKE BUCKEYE CLEANING CENTERS Check
E 01 005 810 000 000 401 Cleaning Supplies $1,033.81
PO#: Voucher #: 39703 Invoice Invoice No: 90746696 4/15/2026 Paid Amt: $1,033.81
E 01 005 810 000 000 401 Cleaning Supplies $600.00
PO#: Voucher #: 39738 Invoice Invoice No: 90749037 4/15/2026 Paid Amt: $600.00
E 01 005 810 000 000 401 Cleaning Supplies $96.96
PO#: Voucher #: 39739 Invoice Invoice No: 90749565 4/15/2026 Paid Amt: $96.96
Check Amount: $1,730.77
VIL 47461 1064 Cady Building Maintenance Inc Check
E 01 005 810 000 000 305 April Cleaning Services $7,790.00
PO#: Voucher #: 39704 Invoice Invoice No: 4994856 4/15/2026 Paid Amt: $7,790.00
Check Amount: $7,790.00
VIL 47462 1201 Carsten Schmidt Check
R 01 300 292 065 000 050 Refund - MS Softball $260.00
PO#: Voucher #: 39740 Invoice Invoice No: DT040626 4/15/2026 Paid Amt: $260.00
Check Amount: $260.00
VIL 47463 1052 Claudia D. Hawley, Inc Check
E 01 100 405 000 740 394 Audiology Consulting - March $281.25
PO#: Voucher #: 39696 Invoice Invoice No: 3569 4/15/2026 Paid Amt: $281.25
Check Amount: $281.25
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VIL 47464 COMCA COMCAST BUSINESS Check
E 01 005 105 281 000 320 Ethernet Service $2,061.97
PO#: Voucher #: 39741 Invoice Invoice No: 268041296 4/15/2026 Paid Amt: $2,061.97
Check Amount: $2,061.97
VIL 47465 1042 CORY WARNER Check
E 01 300 292 035 000 401 Reimbursement - Baseball & Softball Scoreboc $23.97
E 01 300 292 065 000 401 Reimbursement - Baseball & Softball Scoreboc $23.97
PO#: Voucher #: 39742 Invoice Invoice No: DT040826 4/15/2026 Paid Amt: $47.94
Check Amount: $47.94
VIL 47466 EDFINN EdFinMN LLC Check
E 01 005 110 000 000 305 PCS-PACT ACCTG SRVC - April $10,250.00
PO#: Voucher #: 39705 Invoice Invoice No: 18542 4/15/2026 Paid Amt: $10,250.00
E 01 005 110 000 000 305 Payment Credit $4,948.80
PO#: Voucher #: 39706 Credit Invoice No: 18542C 4/15/2026 Paid Amt: ($4,948.80)
Check Amount: $5,301.20
VIL 47467 GROTH GROTH MUSIC SCHOOL-SERVICE Check
E 01 300 258 358 000 430 Music Supplies $9.90
PO#: Voucher #: 39708 Invoice Invoice No: 3889319 4/15/2026 Paid Amt: $9.90
E 01 300 258 358 000 430 Music Supplies $89.40
PO#: Voucher #: 39707 Invoice Invoice No: 3886450 4/15/2026 Paid Amt: $89.40
Check Amount: $99.30
VIL 47468 GRPHL GROUP HEALTH NON-PATIENT A/R Check
E 01 300 292 000 000 305 AT Services November 2025 $9,927.50
PO#: Voucher #: 39732 Invoice Invoice No: 9481072 4/15/2026 Paid Amt: $9,927.50
Check Amount: $9,927.50
VIL 47469 HEALY( HEALTHIEST YOU Check
B 01 215 012 Insurance Coverage $945.00
PO#: Voucher #: 39709 Invoice Invoice No: 2026030999426 4/15/2026 Paid Amt: $945.00
Check Amount: $945.00
VIL 47470 1157 Hilda Janette Takata Check
E 01 300 298 067 000 305 Speech Judge $85.00
PO#: Voucher #: 39710 Invoice Invoice No: DT033026 4/15/2026 Paid Amt: $85.00
Check Amount: $85.00
VIL 47471 IEA35 INSTITUTE FOR ENVIRONMENTAL ASSMT Check
E 01 005 810 000 000 305 Environmental Services $662.36
PO#: Voucher #: 39743 Invoice Invoice No: 00062421 4/15/2026 Paid Amt: $662.36
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VIL 47471 IEA35 INSTITUTE FOR ENVIRONMENTAL ASSMT Check
E 01 005 810 000 000 305 Environmental Services $1,050.00
PO#: Voucher #: 39744 Invoice Invoice No: 00062422 4/15/2026 Paid Amt: $1,050.00
Check Amount: $1,712.36
VIL 47472 1162 Jessica Schmitz Check
E 01 300 298 067 000 305 Speech Judge $85.00
PO#: Voucher #: 39711  Invoice Invoice No: DT033026 4/15/2026 Paid Amt: $85.00
Check Amount: $85.00
VIL 47473 1202 Joe Vanasse Check
R 01 300 292 032 000 050 Refund - MS Flag Football $260.00
PO#: Voucher #: 39745 Invoice Invoice No: DT040626 4/15/2026 Paid Amt: $260.00
Check Amount: $260.00
VIL 47474 JOHSAI JOHANNA SANTIAGO Check
R 01 300 292 032 000 050 Refund - MS Flag Football $260.00
PO#: Voucher #: 39746 Invoice Invoice No: DT040626 4/15/2026 Paid Amt: $260.00
Check Amount: $260.00
VIL 47475 JUNTES JUNE TESSUM Check
E 04 005 505 000 321 305 Q4 Basketball Class Sub $43.50
PO#: Voucher #: 39712 Invoice Invoice No: DT032626 4/15/2026 Paid Amt: $43.50
Check Amount: $43.50
VIL 47476 1188 Korn Ferry Check
E 01 005 110 000 000 305 Consultant Fee $4,000.00
PO#: Voucher #: 39713 Invoice Invoice No: 1590222058 4/15/2026 Paid Amt: $4,000.00
Check Amount: $4,000.00
VIL 47477 LARELE LARKIN ELECTRONICS Check
E 01 005 108 000 000 315 Technology $140.00
PO#: Voucher #: 39747 Invoice Invoice No: DT030526 4/15/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47478 1203 Megan Anderson Check
R 01 300 292 032 000 050 Refund - MS Flag Football $260.00
PO#: Voucher #: 39748 Invoice Invoice No: DT040626 4/15/2026 Paid Amt: $260.00
Check Amount: $260.00
VIL 47479 METRO METRO SALES, INC. Check
E 01 005 105 000 000 401 Staple Refills $228.20
PO#: Voucher #: 39749 Invoice Invoice No: INV3058572 4/15/2026 Paid Amt: $228.20
Check Amount: $228.20
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VIL 47480 MIDPLA MIDWEST PLAYSCAPES INC. Check
E 01 100 203 071 000 401 Playground Equipment $4,202.75
PO#: Voucher #: 39714 Invoice Invoice No: 11408 4/15/2026 Paid Amt: $4,202.75
Check Amount: $4,202.75
VIL 47481 TRUEM) MRI SOFTWARE LLC Check
E 01 005 110 000 000 305 Background Checks $31.16
PO#: Voucher #: 39715 Invoice Invoice No: MRIUS2740696 4/15/2026 Paid Amt: $31.16
E 01 005 110 000 000 305 Background Checks $54.53
PO#: Voucher #: 39716 Invoice Invoice No: MRIUS2740697 4/15/2026 Paid Amt: $54.53
Check Amount: $85.69
VIL 47482 1078 North Star DAPE Consulting Check
E 01 100 404 000 740 394 DAPE Services 3/9/26 - 3/20/26 $500.00
E 01 300 404 000 740 394 DAPE Services 3/9/26 - 3/20/26 $450.00
PO#: Voucher #: 39698 Invoice Invoice No: 1062 4/15/2026 Paid Amt: $950.00
E 01 100 404 000 740 394 DAPE Services 2/23/26 - 3/8/26 $700.00
E 01 300 404 000 740 394 DAPE Services 2/23/26 - 3/8/26 $600.00
PO#: Voucher #: 39697 Invoice Invoice No: 1057 4/15/2026 Paid Amt: $1,300.00
Check Amount: $2,250.00
VIL 47483 BACKO PAMELA BACKOWSKI Check
E 01 300 292 037 000 401 Sup/Mat Non-Instr. - Golf $962.14
PO#: Voucher #: 39750 Invoice Invoice No: DT040626 4/15/2026 Paid Amt: $962.14
Check Amount: $962.14
VIL 47484 PREMIE PREMIER KITCHEN INC. Check
E 02 005 770 000 701 490 Breakfast $3,379.88
PO#: Voucher #: 39752 Invoice Invoice No: 41338 4/15/2026 Paid Amt: $3,379.88
E 02 005 770 000 701 490 Lunch 3/16/26 - 3/31/26 $21,586.60
E 02 005 770 000 701 490 Commodity Credit ($8,000.00)
PO#: Voucher #: 39751 Invoice Invoice No: 41337 4/15/2026 Paid Amt: $13,586.60
Check Amount: $16,966.48
VIL 47485 ELLI Red River Press Inc. Check
E 01 300 211 000 000 406 Ellii Organizational Per-Teacher Plan $250.00
PO#: Voucher #: 39753 Invoice Invoice No: 34455 4/15/2026 Paid Amt: $250.00
Check Amount: $250.00
VIL 47486 ROBHIL ROBERT B HILL CO. Check
E 01 005 810 000 000 401 WATER SOFTENER SALT $245.55
PO#: Voucher #: 39717 Invoice Invoice No: 443414 4/15/2026 Paid Amt: $245.55
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VIL 47486 ROBHIL ROBERT B HILL CO. Check
E 01 005 810 000 000 401 WATER SOFTENER SALT $139.36
PO#: Voucher #: 39718 Invoice Invoice No: 443429 4/15/2026 Paid Amt: $139.36
Check Amount: $384.91
VIL 47487 1105 Ross Peters Check
E 01 005 810 000 000 401 Reimbursement - Keys $5.98
PO#: Voucher #: 39754 Invoice Invoice No: DT040626 4/15/2026 Paid Amt: $5.98
Check Amount: $5.98
VIL 47488 SARWH SARA WHITBY Check
E 01 300 298 067 000 305 Speech Judge $85.00
PO#: Voucher #: 39720 Invoice Invoice No: DT033026 4/15/2026 Paid Amt: $85.00
Check Amount: $85.00
VIL 47489 1198 Sarah Collin Check
R 01 300 292 032 000 050 Refund - MS Flag Football $130.00
PO#: Voucher #: 39719 Invoice Invoice No: DT033026 4/15/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47490 SCHINC SCHINDLER ELEVATOR CORPORATION Check
E 01 005 810 510 000 350 Elevator Maintenance $571.59
PO#: Voucher #: 39721 Invoice Invoice No: 4626280519 4/15/2026 Paid Amt: $571.59
Check Amount: $571.59
VIL 47491 1199 Shawn Stancer Check
E 01 300 292 037 000 401 Golf Polo $580.00
PO#: Voucher #: 39722 Invoice Invoice No: 1342 4/15/2026 Paid Amt: $580.00
Check Amount: $580.00
VIL 47492 SQUWA SQUIRES, WALDSPURGER, & MACE P.A. Check
E 01 005 010 200 000 305 LEGAL SERVICE - December $983.50
PO#: Voucher #: 39723 Invoice Invoice No: 28255 4/15/2026 Paid Amt: $983.50
E 01 005 010 200 000 305 LEGAL SERVICE - February $1,590.50
PO#: Voucher #: 39755 Invoice Invoice No: 29083 4/15/2026 Paid Amt: $1,590.50
Check Amount: $2,574.00
VIL 47493 STAPLE STAPLES Check
E 02 005 770 000 701 401 Forks $77.32
PO#: Voucher #: 39725 Invoice Invoice No: 6059467958 4/15/2026 Paid Amt: $77.32
E 02 005 770 000 701 401 Foam Trays $158.96
PO#: Voucher #: 39757 Invoice Invoice No: 6060365313 4/15/2026 Paid Amt: $158.96
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VIL 47493 STAPLE STAPLES Check
E 01 005 105 000 000 401 Copy Paper $1,579.60
PO#: Voucher #: 39758 Invoice Invoice No: 6060365314 4/15/2026 Paid Amt: $1,579.60
E 02 005 770 000 701 401 Paper Bags $80.37
PO#: Voucher #: 39726 Invoice Invoice No: 6059467960 4/15/2026 Paid Amt: $80.37
E 02 005 770 000 701 401 Paper Bags $107.16
PO#: Voucher #: 39727 Invoice Invoice No: 6059467962 4/15/2026 Paid Amt: $107.16
E 02 005 770 000 701 401 Foam Bowls $44.40
PO#: Voucher #: 39728 Invoice Invoice No: 6059467964 4/15/2026 Paid Amt: $44.40
E 02 005 770 000 701 401 Foam Bowls $44.40
PO#: Voucher #: 39729 Invoice Invoice No: 6059467965 4/15/2026 Paid Amt: $44.40
E 01 005 810 000 000 401 Maintenance Supplies $341.89
PO#: Voucher #: 39724 Invoice Invoice No: 6059467956 4/15/2026 Paid Amt: $341.89
E 02 005 770 000 701 401 Foam Trays $158.96
PO#: Voucher #: 39756 Invoice Invoice No: 6060365312 4/15/2026 Paid Amt: $158.96
Check Amount: $2,593.06
VIL 47494 1117 Teresa Widen Check
E 01 005 105 000 000 366 Mileage Reimbursement $128.76
PO#: Voucher #: 39759 Invoice Invoice No: DT020126 4/15/2026 Paid Amt: $128.76
Check Amount: $128.76
VIL 47495 1178 The Stepping Stone Group Check
E 01 005 420 000 740 394 School Psychologist - MacKenzie Welch 10.75 $210.00
E 01 100 420 000 740 394 School Psychologist - MacKenzie Welch 10.75 $945.00
E 01 300 420 000 740 394 School Psychologist - MacKenzie Welch 10.75 $350.00
PO#: Voucher #: 39699 Invoice Invoice No: M0281503 4/15/2026 Paid Amt: $1,505.00
Check Amount: $1,505.00
VIL 47496 TRAPEI TRACY PETERS Check
E 01 005 050 000 000 366 Mileage Reimbursement $177.63
PO#: Voucher #: 39731 Invoice Invoice No: DT033026 4/15/2026 Paid Amt: $177.63
Check Amount: $177.63
VIL 47497 OFFEQI U.S. BANK EQUIPMENT FINANCE Check
E 01 005 110 000 000 560 Credit $1,294.45
PO#: Voucher #: 39661 Credit Invoice No: 574782520 4/15/2026 Paid Amt: ($1,294.45)
E 01 100 203 000 000 560 ACCT #883462- COPIERS LEASE PMT-3/25/. $2,603.79
PO#: Voucher #: 39760 Invoice Invoice No: 578936395 4/15/2026 Paid Amt: $2,603.79
Check Amount: $1,309.34
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VIL 47498 VEXR Vex Robotics, INC Check
E 01 300 298 034 000 401 Robotics Supplies $390.81
PO#: Voucher #: 39761 Invoice Invoice No: 855603 4/15/2026 Paid Amt: $390.81
Check Amount: $390.81
VIL 47499 ZENED! ZEN EDUCATE INC Check
E 01 100 420 000 740 307 SpEd Paraprofessional - Kola Tubosun 7.42 $227.72
E 01 100 420 000 740 307 SpEd Paraprofessional - Rand Moneer 7.42 $227.72
PO#: Voucher #: 39733 Invoice Invoice No: INV-31944 4/15/2026 Paid Amt: $455.44
E 01 300 211 000 000 305 SUBSTITUTE SERVICE 3/26/26 $515.57
PO#: Voucher #: 39734 Invoice Invoice No: INV-31945 4/15/2026 Paid Amt: $515.57
Check Amount: $971.01
VIL 47500 AMERT! AMERICAN STUDENT TRANSPORTATION Check
E 01 300 292 065 733 360 Softball Transportation $460.95
PO#: Voucher #: 39762 Invoice Invoice No: AST621129 4/23/2026 Paid Amt: $460.95
E 01 300 292 037 733 360 Golf Transportation $985.95
PO#: Voucher #: 39765 Invoice Invoice No: AST621139 4/23/2026 Paid Amt: $985.95
E 01 300 292 035 733 360 Baseball Transportation $618.45
PO#: Voucher #: 39763 Invoice Invoice No: AST621154 4/23/2026 Paid Amt: $618.45
E 01 300 292 065 733 360 Softball Transportation $989.10
PO#: Voucher #: 39764 Invoice Invoice No: AST62113 4/23/2026 Paid Amt: $989.10
Check Amount: $3,054.45
VIL 47501 1204 Angela Levercom Check
R 01 300 292 065 000 050 Refund - Double Charged Softball Registration $375.00
PO#: Voucher #: 39766 Invoice Invoice No: DT042026 4/23/2026 Paid Amt: $375.00
Check Amount: $375.00
VIL 47502 1125 Apex Water And Process Inc Check
E 01 005 810 000 000 305 Water Treatment $330.00
PO#: Voucher #: 39767 Invoice Invoice No: AR128877 4/23/2026 Paid Amt: $330.00
Check Amount: $330.00
VIL 47503 1207 AT&T Mobility Check
E 01 005 105 000 000 320 Emergency Phones & Walkie Talkies $2,720.24
PO#: Voucher #: 39773 Invoice Invoice No: DT033126 4/23/2026 Paid Amt: $2,720.24
Check Amount: $2,720.24
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VIL 47504 1205 Bao Nhu Molina Check
R 01 100 203 900 000 050 Refund - Dbl Charged for Como Zoo Field Trip $7.56
PO#: Voucher #: 39768 Invoice Invoice No: DT041026 4/23/2026 Paid Amt: $7.56
Check Amount: $7.56
VIL 47505 CORME CORPORATE MECHANICAL, INC. Check
E 01 005 810 540 000 350 EC HVAC Maintenance $2,886.00
PO#: Voucher #: 39769 Invoice Invoice No: W93334 4/23/2026 Paid Amt: $2,886.00
Check Amount: $2,886.00
VIL 47506 1206 Elizabeth Olson Check
E 01 300 298 067 000 305 Speech Judge $170.00
PO#: Voucher #: 39770 Invoice Invoice No: DT041326 4/23/2026 Paid Amt: $170.00
Check Amount: $170.00
VIL 47507 FASTSI( FAST SIGNS Check
E 01 005 810 000 000 401 Playground Signs #337-45029 $276.86
PO#: Voucher #: 39772 Invoice Invoice No: DT042026 4/23/2026 Paid Amt: $276.86
Check Amount: $276.86
VIL 47508 1208 In the Game MN LLC Check
E 01 300 292 037 000 305 Golf Practice Simulators $630.00
PO#: Voucher #: 39775 Invoice Invoice No: 1023 4/23/2026 Paid Amt: $630.00
E 01 300 292 037 000 305 Golf Practice Simulators $2,100.00
PO#: Voucher #: 39774 Invoice Invoice No: 1016 4/23/2026 Paid Amt: $2,100.00
Check Amount: $2,730.00
VIL 47509 IEA35 INSTITUTE FOR ENVIRONMENTAL ASSMT Check
E 01 005 810 000 000 305 IAQ Staff Survey $1,950.00
PO#: Voucher #: 39777 Invoice Invoice No: 00062584 4/23/2026 Paid Amt: $1,950.00
E 01 005 810 000 000 305 2026 Short-Term Radon Testing $6,400.00
PO#: Voucher #: 39778 Invoice Invoice No: 00062717 4/23/2026 Paid Amt: $6,400.00
E 01 005 810 000 000 305 EHS Consulting $1,094.00
PO#: Voucher #: 39776 Invoice Invoice No: 0062718 4/23/2026 Paid Amt: $1,094.00
Check Amount: $9,444.00
VIL 47510 JOSTER JOSTENS, INC Check
E 01 300 211 372 000 401 Graduation Medals $184.77
PO#: Voucher #: 39779 Invoice Invoice No: 797798 4/23/2026 Paid Amt: $184.77
Check Amount: $184.77
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VIL 47511 1209 Kelly Kostecki Check
R 01 300 292 039 000 050 Refund - Moved from HS to MS Trap $195.00
PO#: Voucher #: 39780 Invoice Invoice No: DT041626 4/23/2026 Paid Amt: $195.00
Check Amount: $195.00
VIL 47512 1188 Korn Ferry Check
E 01 005 110 000 000 305 AP Temp Coverage $4,000.00
PO#: Voucher #: 39781 Invoice Invoice No: 1590223739 4/23/2026 Paid Amt: $4,000.00
Check Amount: $4,000.00
VIL 47513 KRAUA KRAUS-ANDERSON INSURANCE Check
E 01 005 105 000 000 305 CUST #10703 / PREMIER HR CONSULT SRV $600.00
PO#: Voucher #: 39782 Invoice Invoice No: 57890 4/23/2026 Paid Amt: $600.00
Check Amount: $600.00
VIL 47514 LAPRE/ LAPREA EDUCATION, INC Check
E 01 100 203 000 000 460 EC Curriculum $9,537.15
PO#: Voucher #: 39783 Invoice Invoice No: [INV-1907 4/23/2026 Paid Amt: $9,537.15
Check Amount: $9,537.15
VIL 47515 MAINFL MAIN FLORAL LLC Check
E 01 300 298 056 000 401 NHS/NJHS Ceremony $90.00
PO#: Voucher #: 39784 Invoice Invoice No: 10842 4/23/2026 Paid Amt: $90.00
Check Amount: $90.00
VIL 47516 MAPLAI MAPLE LAKE HIGH SCHOOL Check
E 01 300 298 067 000 369 Speech Registration Fees $154.00
PO#: Voucher #: 39785 Invoice Invoice No: DT040726 4/23/2026 Paid Amt: $154.00
Check Amount: $154.00
VIL 47517 1197 MetLife Check
B 01 215 018 March PFL $1,578.17
B 01 215 018 March PML $4,959.95
PO#: Voucher #: 39786 Invoice Invoice No: DT030126 4/23/2026 Paid Amt: $6,538.12
Check Amount: $6,538.12
VIL 47518 MIDPLA MIDWEST PLAYSCAPES INC. Check
E 01 005 810 510 000 350 Slide Installation $875.00
PO#: Voucher #: 39787 Invoice Invoice No: 11408i 4/23/2026 Paid Amt: $875.00
Check Amount: $875.00
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VIL 47519 MGFC MINNETONKA GAME & FISH CLUB-TREASURER Check
E 01 300 292 039 000 369 Trap 2026 HS League Fee $3,132.00
PO#: Voucher #: 39789 Invoice Invoice No: DT041526 4/23/2026 Paid Amt: $3,132.00
Check Amount: $3,132.00
VIL 47520 1210 Mintahoe Catering & Events Check
E 01 300 298 050 000 335 PROM Catering & Venue $2,356.27
PO#: Voucher #: 39788 Invoice Invoice No: E115154 4/23/2026 Paid Amt: $2,356.27
Check Amount: $2,356.27
VIL 47521 1144 MSHSL Region 5A Check
E 01 300 298 053 000 305 Choir Solo & Ensemble Contest $50.00
PO#: Voucher #: 39795 Invoice Invoice No: DT031326 4/23/2026 Paid Amt: $50.00
Check Amount: $50.00
VIL 47522 1144 MSHSL Region 5A Check
E 01 300 292 031 000 369 Boys Basketball Home Section Game Cash Se $810.00
PO#: Voucher #: 39794 Invoice Invoice No: DT041326 4/23/2026 Paid Amt: $810.00
Check Amount: $810.00
VIL 47523 1211 Naomi Saunier Check
R 01 300 292 039 000 050 Refund - MS Trap Registration Price Change $140.00
PO#: Voucher #: 39790 Invoice Invoice No: DT041726 4/23/2026 Paid Amt: $140.00
Check Amount: $140.00
VIL 47524 NATKOI NATHAN KOERING Check
E 01 300 298 050 000 305 PROM DJ SERVICES $500.00
PO#: Voucher #: 39771  Invoice Invoice No: 25 4/23/2026 Paid Amt: $500.00
Check Amount: $500.00
VIL 47525 RESER! PITNEY BOWES BANK INC Check
E 01 005 105 000 000 329 POSTAGE METER FUNDS REFILL Acct# 001 $200.00
PO#: Voucher #: 39797 Invoice Invoice No: DT042026 4/23/2026 Paid Amt: $200.00
Check Amount: $200.00
VIL 47526 PBGLOI PITNEY BOWES GLOBAL FINANCIAL SRVC LLC Check
E 01 005 105 000 000 329 ACCT #0011612057 / POSTAGE METER QTF $183.96
PO#: Voucher #: 39791 Invoice Invoice No: 3107834803 4/23/2026 Paid Amt: $183.96
E 01 005 105 000 000 329 ACCT #0011612057 / POSTAGE METER QTF $181.89
PO#: Voucher #: 39792 Invoice Invoice No: 3107828304 4/23/2026 Paid Amt: $181.89
Check Amount: $365.85
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Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47527 REGN4, REGION 4A Check
E 01 300 298 067 000 369 Speech Registration Fees $294.00
PO#: Voucher #: 39793 Invoice Invoice No: DT040726 4/23/2026 Paid Amt: $294.00
Check Amount: $294.00
VIL 47528 1175 Sarah Heineman Check
R 01 005 000 000 000 099 Refund - Chaperone Fee for Safety Patrol Trip $10.93
PO#: Voucher #: 39796 Invoice Invoice No: DT041726 4/23/2026 Paid Amt: $10.93
Check Amount: $10.93
VIL 47529 STAPLE STAPLES Check
E 02 005 770 000 701 401 Gloves $92.38
PO#: Voucher #: 39798 Invoice Invoice No: 6061282360 4/23/2026 Paid Amt: $92.38
E 02 005 770 000 701 401 Breakfast bags $83.19
PO#: Voucher #: 39799 Invoice Invoice No: 6061282362 4/23/2026 Paid Amt: $83.19
E 02 005 770 000 701 401 Plastic Spoons $40.42
PO#: Voucher #: 39800 Invoice Invoice No: 6061282359 4/23/2026 Paid Amt: $40.42
E 01 005 810 000 000 401 EC TP & Tissues $487.11
PO#: Voucher #: 39801 Invoice Invoice No: 6061282361 4/23/2026 Paid Amt: $487.11
Check Amount: $703.10
VIL 47530 STARTF STAR TRIBUNE Check
E 02 005 770 000 701 305 Invitation for Bid - Vended School Meals $218.40
PO#: Voucher #: 39802 Invoice Invoice No: IN13728 4/23/2026 Paid Amt: $218.40
Check Amount: $218.40
VIL 47531 TRAHOI TRANSPERFECT REMOTE INTERPRETING, INC. Check
E 01 005 105 000 000 305 Interpreting Services $50.00
PO#: Voucher #: 39803 Invoice Invoice No: 138753 4/23/2026 Paid Amt: $50.00
Check Amount: $50.00
VIL 47532 ZENEDI ZEN EDUCATE INC Check
E 01 100 203 000 000 305 SUBSTITUTE SERVICE 4/8/26 - 4/9/26 $153.44
E 01 100 420 000 740 307 ELEM SPED PARAPROFESSIONAL - KELLY $115.09
PO#: Voucher #: 39804 Invoice Invoice No: INV32731 4/23/2026 Paid Amt: $268.53
E 01 300 211 000 000 305 SUBSTITUTE SERVICE 4/6/26 - 4/10/26 $1,230.95
PO#: Voucher #: 39805 Invoice Invoice No: [INV-32745 4/23/2026 Paid Amt: $1,230.95
Check Amount: $1,499.48
VIL 47533 1179 MetLife Check
B 01 215 008 LIFE $624.52
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Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47533 1179 MetLife Check
B 01 215 009 STD & LTD $4,176.39
PO#: Voucher #: 39599 Invoice Invoice No: DT031726 4/24/2026 Paid Amt: $4,800.91
B 01 215 008 LIFE $628.92
B 01 215 009 STD $532.76
PO#: Voucher #: 39602 Invoice Invoice No: DT02262026 4/24/2026 Paid Amt: $1,161.68
B 01 215 008 LIFE $628.92
B 01 215 009 STD $532.76
PO#: Voucher #: 39600 Invoice Invoice No: DT022026 4/24/2026 Paid Amt: $1,161.68
B 01 215 008 LIFE $628.92
B 01 215 009 STD $532.76
PO#: Voucher #: 39601 Invoice Invoice No: DT021926 4/24/2026 Paid Amt: $1,161.68
Check Amount: $8,285.95
VIL 47534 1197 MetLife Check
B 01 215 018 February PFL &PML $6,438.68
PO#: Voucher #: 39603 Invoice Invoice No: DT020126 4/24/2026 Paid Amt: $6,438.68
B 01 215 018 January PFL & PML $6,035.78
PO#: Voucher #: 39604 Invoice Invoice No: DT010126 4/24/2026 Paid Amt: $6,035.78
Check Amount: $12,474.46
VIL 47535 AMERT! AMERICAN STUDENT TRANSPORTATION Check
E 01 300 292 065 733 360 Softball Transportation $421.58
PO#: Voucher #: 39813 Invoice Invoice No: AST621189 4/27/2026 Paid Amt: $421.58
E 01 300 292 037 733 360 Golf Transportation $539.70
PO#: Voucher #: 39815 Invoice Invoice No: AST621224 4/27/2026 Paid Amt: $539.70
E 01 300 292 035 733 360 Baseball Transportation $485.63
PO#: Voucher #: 39814 Invoice Invoice No: AST621211 4/27/2026 Paid Amt: $485.63
E 01 300 292 065 733 360 Softball Transportation $1,012.20
PO#: Voucher #: 39817 Invoice Invoice No: AST621268 4/27/2026 Paid Amt: $1,012.20
E 01 300 298 067 733 360 Speech Transportation $1,524.08
PO#: Voucher #: 39816 Invoice Invoice No: AST621235 4/27/2026 Paid Amt: $1,524.08
Check Amount: $3,983.19
VIL 47536 1052 Claudia D. Hawley, Inc Check
E 01 005 110 000 000 305 Finance Charge $25.13
PO#: Voucher #: 39818 Invoice Invoice No: 3563A 4/27/2026 Paid Amt: $25.13
Check Amount: $25.13
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Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47537 DAVPO\ DAVID POWERS Check
E 01 300 292 065 000 305 Softball Umpire $95.00
PO#: Voucher #: 39819 Invoice Invoice No: 3569 4/27/2026 Paid Amt: $95.00
Check Amount: $95.00
VIL 47538 JEFLINI JEFFERSON LINES Check
E 01 300 292 063 733 360 Volleyball Transportation $1,300.00
PO#: Voucher #: 39820 Invoice Invoice No: 16047 4/27/2026 Paid Amt: $1,300.00
Check Amount: $1,300.00
VIL 47539 1212 Jeremy Donaldson Check
E 01 300 292 065 000 305 Softball Umpire $95.00
PO#: Voucher #: 39821 Invoice Invoice No: DT042126 4/27/2026 Paid Amt: $95.00
Check Amount: $95.00
VIL 47540 PREMIE PREMIER KITCHEN INC. Check
E 02 005 770 000 701 490 Lunch 4/1/26 - 4/15/26 $22,433.62
E 02 005 770 000 701 490 Commodity Credit ($8,000.00)
PO#: Voucher #: 39822 Invoice Invoice No: 41381 4/27/2026 Paid Amt: $14,433.62
Check Amount: $14,433.62
VIL 47541 1089 Tim Huffman Check
E 01 300 292 035 000 305 Baseball Umpire $130.00
PO#: Voucher #: 39823 Invoice Invoice No: DT042126 4/27/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47542 ZENEDI ZEN EDUCATE INC Check
E 01 300 211 000 000 305 SUBSTITUTE SERVICE 4/13/26 - 4/17/26 $1,230.95
PO#: Voucher #: 39824 Invoice Invoice No: DT042226 4/27/2026 Paid Amt: $1,230.95
Check Amount: $1,230.95
VIL 47543 ADREN! ADRENALINE SPORTS CENTER Check
E 01 100 203 900 000 369 5th Grade Field Trip $720.00
PO#: Voucher #: 39845 Invoice Invoice No: PACT-2026-4 4/30/2026 Paid Amt: $720.00
Check Amount: $720.00
VIL 47544 AMERTI AMERICAN STUDENT TRANSPORTATION Check
E 01 300 292 035 733 360 Baseball Transportation $425.00
PO#: Voucher #: 39847 Invoice Invoice No: AST621314 4/30/2026 Paid Amt: $425.00
E 01 300 292 065 733 360 Softball Transportation $100.00
PO#: Voucher #: 39848 Invoice Invoice No: AST621295 4/30/2026 Paid Amt: $100.00
E 01 300 292 037 733 360 Golf Transportation $500.00
PO#: Voucher #: 39846 Invoice Invoice No: AST621335 4/30/2026 Paid Amt: $500.00
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Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47544 AMERTI AMERICAN STUDENT TRANSPORTATION Check
E 01 300 292 035 733 360 Baseball Transportation $395.00
PO#: Voucher #: 39849 Invoice Invoice No: AST621294 4/30/2026 Paid Amt: $395.00
Check Amount: $1,420.00
VIL 47545 1214 Anoka Ramsey Community College Check
E 01 300 211 000 000 305 Concurrent Enroliment 2025-2026 $9,000.00
PO#: Voucher #: 39866 Invoice Invoice No: CI0000020791 4/30/2026 Paid Amt: $9,000.00
Check Amount: $9,000.00
VIL 47546 BUCKE BUCKEYE CLEANING CENTERS Check
E 01 005 810 000 000 401 Paper Towels, Vac & Trash Bags $1,283.81
PO#: Voucher #: 39851 Invoice Invoice No: 90753939 4/30/2026 Paid Amt: $1,283.81
E 01 005 810 000 000 401 Paper Towels & Trash Bags $671.58
PO#: Voucher #: 39850 Invoice Invoice No: 90753849 4/30/2026 Paid Amt: $671.58
Check Amount: $1,955.39
VIL 47547 CITVIEV CITY VIEW ELECTRIC INC. Check
E 01 005 810 510 000 350 Keyswitch installation $850.00
PO#: Voucher #: 39852 Invoice Invoice No: 702113 4/30/2026 Paid Amt: $850.00
Check Amount: $850.00
VIL 47548 JEFLINI JEFFREY LINDSTROM Check
E 01 300 292 035 000 305 Baseball Umpire $130.00
PO#: Voucher #: 39853 Invoice Invoice No: DT042726 4/30/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47549 JERPOI JEREMY POPEJOY Check
E 01 300 292 031 000 305 Basketball Book $240.00
PO#: Voucher #: 39854 Invoice Invoice No: DT031626 4/30/2026 Paid Amt: $240.00
Check Amount: $240.00
VIL 47550 JESMUI JESSICA MUELLNER Check
R 01 300 211 000 000 050 Activities Family Max Refund $375.00
PO#: Voucher #: 39867 Invoice Invoice No: DT031726 4/30/2026 Paid Amt: $375.00
Check Amount: $375.00
VIL 47551 1215 Joanna Goeing Check
E 01 100 201 000 000 401 Reimbursement - K Grad T-Shirt $7.82
PO#: Voucher #: 39868 Invoice Invoice No: DT042826 4/30/2026 Paid Amt: $7.82
Check Amount: $7.82
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Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47552 JOSRYI JOSEPH RYDEL Check
E 01 300 292 035 000 305 Baseball Umpire $130.00
PO#: Voucher #: 39855 Invoice Invoice No: DT042726 4/30/2026 Paid Amt: $130.00
Check Amount: $130.00
VIL 47553 1216 Joshua Hase Check
R 01 300 211 000 000 050 Activities Family Max Refund $200.00
PO#: Voucher #: 39869 Invoice Invoice No: DT031726 4/30/2026 Paid Amt: $200.00
Check Amount: $200.00
VIL 47554 JOSTEP JOSTENS, INC Check
E 01 300 211 372 000 401 Graduation Stoles $47.30
PO#: Voucher #: 39856 Invoice Invoice No: 39695232 4/30/2026 Paid Amt: $47.30
E 01 300 211 372 000 401 Graduation Gowns $88.20
PO#: Voucher #: 39857 Invoice Invoice No: 39694741 4/30/2026 Paid Amt: $88.20
Check Amount: $135.50
VIL 47555 METRO METRO SALES, INC. Check
E 01 005 105 000 000 401 Copier Staples Refill $228.20
PO#: Voucher #: 39858 Invoice Invoice No: INV3075769 4/30/2026 Paid Amt: $228.20
Check Amount: $228.20
VIL 47556 MNZOO MINNESOTA ZOO Check
E 01 100 203 900 000 369 1st Grade Field Trip $864.00
PO#: Voucher #: 39859 Invoice Invoice No: 6873881 4/30/2026 Paid Amt: $864.00
Check Amount: $864.00
VIL 47557 1217 North Hennepin Community College Check
E 01 300 211 000 000 305 Concurrent Enroliment 2025-2026 $3,000.00
PO#: Voucher #: 39870 Invoice Invoice No: Cl0000020832 4/30/2026 Paid Amt: $3,000.00
Check Amount: $3,000.00
VIL 47558 1218 Sean Sutter Check
R 01 300 211 000 000 050 Activities Family Max Refund $370.00
PO#: Voucher #: 39871 Invoice Invoice No: DT031726 4/30/2026 Paid Amt: $370.00
Check Amount: $370.00
VIL 47559 SHI SHI INTERNATIONAL CORP Check
E 01 005 105 281 000 555 Laptops $13,170.00
PO#: Voucher #: 39860 Invoice Invoice No: B20510446 4/30/2026 Paid Amt: $13,170.00
Check Amount: $13,170.00
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Detail Payment Register By Check 12:24 PM
Check Number: 0-2147483647 Payment Date: 04/01/2026-4/30/2026 Period: 202610-202610 Void Status: N
Check Pmt/Void Pmt
Bank No Code Rcd Vendor Date Type
VIL 47560 SQUWA SQUIRES, WALDSPURGER, & MACE P.A. Check
E 01 005 010 200 000 305 LEGAL SERVICE - MARCH $2,091.50
PO#: Voucher #: 39872 Invoice Invoice No: 29479 4/30/2026 Paid Amt: $2,091.50
Check Amount: $2,091.50
VIL 47561 STAPLE STAPLES Check
E 02 005 770 000 701 401 Foam Tray $370.17
PO#: Voucher #: 39861 Invoice Invoice No: 6061736566 4/30/2026 Paid Amt: $370.17
E 02 005 770 000 701 401 Foam Trays $164.52
PO#: Voucher #: 39862 Invoice Invoice No: 6061736568 4/30/2026 Paid Amt: $164.52
E 02 005 770 000 701 401 Spoons & Forks $120.66
PO#: Voucher #: 39863 Invoice Invoice No: 6061736569 4/30/2026 Paid Amt: $120.66
E 02 005 770 000 701 401 Foam Trays $164.52
PO#: Voucher #: 39864 Invoice Invoice No: 6061736565 4/30/2026 Paid Amt: $164.52
E 02 005 770 000 701 401 Foam Trays $164.52
PO#: Voucher #: 39865 Invoice Invoice No: 6061736567 4/30/2026 Paid Amt: $164.52
Check Amount: $984.39
Report Total:  $1,087,020.89
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Receipt Listing Report with Detail by Deposit ?/27'/226922
Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3421 4008 VIL 10426A
4.15.26 IDEAS Payment 4068 Credit A 04/15/26 Check 1 IDEAS Payment
4008 R 01 005 000 000 740 360 State Special Ed Aid 693,260.78 0.00
4008 B 01 121 000 CONCURRENT ENROLLME 937.22 0.00
Receipt Total: $694,198.00 $0.00
Deposit Total: $694,198.00 $0.00
3422 4008 VIL C04264
4.15.26 SWIFT 4069 Credit A 04/15/26 Check 1 SERVS Payments
4008 R 01 005 000 000 420 400 FIN420 759.39 0.00
Receipt Total: $759.39 $0.00
Deposit Total: $759.39 $0.00
3423 4008 VIL C04264
4.21.26 SWIFT 4070 Credit A 04/21/26 Check 1 Food Service
4008 R 02 005 000 000 701 471 HHFKA 823.50 0.00
4008 R 02 005 000 000 701 471 School Lunch-Fed 4,026.00 0.00
4008 R 02 005 000 000 701 472 Free/Reduced Lunch-Fed 11,086.40 0.00
4008 R 02 005 000 000 705 476 School Breakfast-Fed 4,138.46 0.00
4008 R 02 005 000 000 705 300 State School Breakfast 5,116.06 0.00
4008 R 02 005 000 000 701 300 State School Lunch 28,121.34 0.00
Receipt Total: $53,311.76 $0.00
Deposit Total: $53,311.76 $0.00
3424 4008 VIL C04264
4.23.26 SWIFT 4071 Credit A 04/23/26 Check 1 Misc
4008 B 01 121 000 SpEd Tuition Billing 605,109.44 0.00
Receipt Total: $605,109.44 $0.00
Deposit Total: $605,109.44 $0.00
3425 4008 VIL C04264
4.10.26 COBRA 4072 Credit A 04/10/26 Check 1 Misc
4008 R 01 005 000 000 000 099 4.10.26 COBRA 923.76 0.00
Receipt Total: $923.76 $0.00
Deposit Total: $923.76 $0.00
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Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3426 4008 VIL C04264
4.30.26 Square Space 4073 Credit A 04/30/26 Check 1 Misc
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 158.43 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 166.82 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 228.07 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 72.58 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 110.81 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 214.51 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 113.36 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 72.58 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 31.43 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 65.50 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 70.94 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 99.23 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 59.68 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 1717 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 19.06 0.00
4008 R 01 005 000 850 000 099 Misc Local Revenue - DECA 28.52 0.00
Receipt Total: $1,580.20 $0.00
Deposit Total: $1,580.20 $0.00
3427 4008 VIL C04264
4.9.26 School Deposit 4074 Credit A 04/09/26 Check 1 Misc
4008 R 01 005 000 000 000 096 Donation to Weightroom 300.00 0.00
4008 R 01 005 000 000 000 096 Donation to PACT 1,000.00 0.00
4008 R 01 100 203 900 000 050 4th grade FT - The Works 196.00 0.00
4008 R 01 100 203 900 000 050 3rd grade FT - Science Muse 180.00 0.00
4008 E 01 005 110 000 000 305 Background Check 8.00 0.00
4008 R 04 005 505 000 321 050 Community Ed Club 40.00 0.00
4008 R 01 300 292 061 000 050 MS Confrence Girls Basketbs 759.00 0.00
4008 R 01 300 292 035 000 096 Donation for baseball gear 301.95 0.00
4008 R 01 005 000 000 000 096 Panthers Booster Scholarshij 500.00 0.00
4008 E 01 300 292 000 000 305 Boys & Girls Meet Refund 300.00 0.00
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Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3427 4008 VIL
4.9.26 School Deposit 4074 Credit A 04/09/26 Check 1 Misc
4008 R 01 300 211 369 000 050 ACT Test Fee 69.50 0.00
4008 R 01 005 000 000 000 050 Chromebook Insurance 60.00 0.00
4008 R 01 005 000 000 000 099 Miscellanous Revenue 681.27 0.00
Receipt Total: $4,395.72 $0.00
Deposit Total: $4,395.72 $0.00
3428 4008 VILM
4.30.26 Interest 4075 Credit A 04/30/26 Wire 1 Interest Earned
4008 R 01 005 000 000 000 092 Interest Earnings 4.30.26 15,282.71 0.00
Receipt Total: $15,282.71 $0.00
Deposit Total: $15,282.71 $0.00
3429 4008 VILM
4.30.26 Interest 4076 Credit V 04/30/26 Wire 1 Interest Earned
4008 R 01 005 000 000 000 092 Interest Earnings 4.30.26 25.50 0.00
Receipt Total: $25.50 $0.00
Deposit Total: $25.50 $0.00
3431 4008 VIL
IDEAS & SWIFT 4.28.2026 4077 Credit A 04/30/26 Wire 1 IDEAS Payment
4008 R 01 005 000 000 000 211 General Education Aid 169,701.00 0.00
4008 R 01 005 000 000 425 400 FIN425 5,312.19 0.00
4008 R 01 005 000 000 419 400 FIN419 11,642.79 0.00
4008 R 01 005 000 000 417 400 FIN417 9,817.84 0.00
4008 R 01 005 000 000 401 400 ESEATitle | Part A 34,329.41 0.00
Receipt Total: $230,803.23 $0.00
Deposit Total: $230,803.23 $0.00
3432 4008 VILM
Wrong Bank 4078 Credit V 04/30/26 Check-V 1 Interest Earned
4008 R 01 005 000 000 000 092 (25.50) 0.00
Receipt Total: ($25.50) $0.00
Deposit Total: ($25.50) $0.00
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Receipt Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch RctNo Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3433 4008 VIL
4.30.26 Interest 4079 Credit A 04/30/26 Wire 1 Interest Earned
4008 R 01 005 000 000 000 092 Interest Earnings 25.50 0.00
Receipt Total: $25.50 $0.00
Deposit Total: $25.50 $0.00
3434 4008 VIL
School Deposit 4.23.2026 4080 Credit A 04/30/26 Check 1 Misc
4008 R 01 300 292 031 000 060 Boys Basketball Section Tick 810.00 0.00
Receipt Total: $810.00 $0.00
Deposit Total: $810.00 $0.00
3435 4008 VIL
School Deposit 4.28.2026 4084 Credit A 04/30/26 Check 1 Misc
4008 R 01 005 000 000 000 093 B&B Rental Northgate Churc 495.00 0.00
4008 R 01 300 292 063 000 050 Coach Bush Reimb Panter B 360.00 0.00
4008 R 01 100 203 900 000 050 Gr 1-6 FT Student Pmts 10.00 0.00
4008 R 01 005 000 000 000 096 Moore Scholiarship 500.00 0.00
4008 E 01 100 203 000 000 460 Credit on MCGrawHIIl Acct 382.39 0.00
4008 R 01 005 000 850 000 099 ParentPortion ATL Trip DECA 1,613.80 0.00
4008 R 01 100 203 900 000 050 Gr 1-6 FT Student Pmts 37.50 0.00
Receipt Total: $3,398.69 $0.00
Deposit Total: $3,398.69 $0.00
3436 4008 VIL
April 2026 Infinite Campus 4081 Credit A 04/30/26 Wire 1 Food Service
4008 R 02 005 000 000 701 601 Lunch Sales To Pupils 149.48 0.00
Receipt Total: $149.48 $0.00
Deposit Total: $149.48 $0.00
3437 4008 VIL
April Merchant Bankcd 4082 Credit A 04/30/26 Wire 1 Misc
4008 R 01 005 000 000 000 096 April 2026 Merchant Bankcd 608.33 0.00
Receipt Total: $608.33 $0.00
Deposit Total: $608.33 $0.00
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Receipt Pmt Inv Inv Invoice Applied  Unapplied
Deposit Co Bank Batch Rct No Type St Date Check No Type Grp Code Customer InvNo Date Type Amount Amount Amount
3439 4008 VIL
School Deposit 5.7.2026 4083 Credit A 04/30/26 Check 1 Misc
4008 R 01 005 000 000 000 099 Box Tops for Education 32.90 0.00
4008 R 01 300 292 037 000 096 Golf Bag EmbroiPanter Boos 82.17 0.00
4008 R 01 100 201 900 000 050 Gr K FT Student Pmts 14.00 0.00
4008 R 01 005 000 000 000 099 REC Foundation 380.00 0.00
4008 R 01 300 292 061 000 050 MS Basketball MCSAA Reim 744.10 0.00
4008 R 01 100 203 900 000 050 Gr 1-6 FT Student Pmts 10.00 0.00
4008 R 01 300 292 061 000 050 MS Basketball MCSAA Sales 26.00 0.00
4008 R 01 005 000 000 000 093 Northgate Church 630.00 0.00
Receipt Total: $1,919.17 $0.00
Deposit Total: $1,919.17 $0.00
Report Total: $1,613,275.38 $0.00



p A C T Budget and Finance Committee

Charter School Minutes
May 11, 2026

Facilitated by: Tracy Peters, BFC vice-chair and PACT COO
Submitted by: Tracy Peters, BFC vice-chair and PACT COO

ATTENDANCE
Name Position Arrival Departure
Tracy Peters Committee Vice-Chair | COO | Parent 5:49 pm 6:21 pm
Nathan Plack Treasurer | Parent 5:49 pm 6:21 pm
Shane Ewanika Member | Parent 5:49 pm 6:21 pm
Peter Meidal Member | Parent 5:49 pm 6:21 pm
Bridget Peterson Contracted CFO 5:49 pm 6:21 pm
Nathan Flansburg Superintendent 5:49 pm 6:21 pm

I CALL TO ORDER | PACT PLEDGE

Ms. Peters called the April 13, 2026 BFC meeting to order at 5:36 p.m.

II. ADMINISTRATIVE BUSINESS
A.  Approval of Reviewed Claims

Shane Ewanika recommended the approval of claims batches A0426-A, A0426-B, A0426-C,
A0426-D, and A0426-E. Peter Meidal seconded the recommendation.

B. PACT Board Financial Report

Documents provided in the packet. Bridget Peterson, CFO highlighted the following:
Cash Balance as of the reporting period is steady at $6,126,463 for April 30, 2026.
Cash Balance is projected to be $5,517,500 at year end of June 30, 2026.
Projected Days Cash on Hand (at June 30, 2026) is 105 days.

Projected Days Cash on Hand with Receivables (at June 30, 2026) is 149 days.

Shane Ewanika recommended the approval of the financials as presented. Peter Meidal
seconded the recommendation.

May 11, 2026
Page 1



C. Enrollment Update

Dr. Flansburg shared an update on PACT enrollment, including online enrollment numbers.

D. Longevity Pay
Dr. Flansburg explained longevity pay and the elimination of it moving forward, by adding it to
the salary range.

E. Conflict of Interest

Dr. Flansburg shared the conflict of interest form and asked that members review and return to
PACT.

E. BFC Schedule for FY27

Dr. Flansburg shared the draft schedule for FY27, which moves the BFC meeting to Thursday
nights. Beginning in June 2026, meetings will meet virtually.

VII. ADJOURNMENT

The meeting adjourned at 6:21 p.m.

May 11, 2026
Page 2



Secondary Campus Room B103 Media Center

Regular Session

Thl%rsday, May 7, 2026 7:00 PM Central 7729 161§a§1\;23?§/[1\1110?5}1§)§5t
Jason Busch: Present
Ryan Heineman: Present
Nicole Kallod: Present
Chad Lucas: Absent
Amanda Mackereth: Present
Ann Ostendorf: Present
Nathan Plack: Present
Nicole Rhoad: Present
Danae Trauth: Present

Present: 8, Absent: 1.

1. Call To Order
2. Roll Call
3. Pledge of Allegiance

4. Approval of Agenda and Consent Agenda
Motion to approve the full agenda as presented. This motion, made by Jason Busch and seconded

by Nicole Kallod, Carried.

Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae Trauth:
Yea

Yea: 8, Nay: 0, Absent: 1

4.a. Policy Updates
4.b. Human Resource Services
4.b.i. Staff and Salary changes

4.c. Financials

4.d. BFC Minutes

4.e. Board Minutes

4.f. Enrollment Update
5. Reports from Organizations

5.a. PACT Student Council Representative
6. Recognitions and Retirements

6.a. PACT Employee of the Month



7. Teaching and Learning
7.a. PACT Spotlight Presentation
7.b. DAC Update
7.c. Teaching and Learning Report
8. Administrative Reports and Recommendations
8.a. Superintendent Report

8.a.1. FY27 Budget

Motion to approve the FY27 budget at presented. This motion, made by Jason Busch and
seconded by Nathan Plack, Carried.

Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae
Trauth: Yea

Yea: 8, Nay: 0, Absent: 1

8.a.il. Budget - 5 year

Motion to approve the 5 year budget as presented. This motion, made by Nathan Plack and
seconded by Nicole Rhoad, Carried.

Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae
Trauth: Yea

Yea: 8, Nay: 0, Absent: 1

8.a.11i. Board Elections

Motion to approve the election results as presented. This motion, made by Jason Busch and
seconded by Danae Trauth, Carried.

Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae
Trauth: Yea

Yea: 8, Nay: 0, Absent: 1

8.b. Human Resource and Operations Services

8.b.1. IFB - Nutrition Service Contract

Motion to recommend approval with Premier Kitchen for service contract beginning in
FY27. This motion, made by Nicole Kallod and seconded by Amanda Mackereth, Carried.
Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae
Trauth: Yea

Yea: 8, Nay: 0, Absent: 1

8.b.ii. EC - Blacktop Maintenance

Motion to approve the EC - Blacktop maintenance bid submitted by Borderlines. This
motion, made by Jason Busch and seconded by Nathan Plack, Carried.

Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae



Trauth: Yea
Yea: 8, Nay: 0, Absent: 1

8.c. Elementary Principal Report

8.d. Secondary Principal Report

8.e. Communication and Community Engagement Report
9. Other Board Action

9.a. Board Chair Report

9.a.i. Superintendent Contract Extension

Motion to approve contract extension for Superintendent Flansburg as presented. This
motion, made by Jason Busch and seconded by Amanda Mackereth, Carried.

Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae
Trauth: Yea

Yea: 8, Nay: 0, Absent: 1

9.b. Other Board Reports

10. Adjourn
Call the meeting to close at 911. This motion, made by Jason Busch and seconded by Amanda

Mackereth, Carried.

Chad Lucas: Absent, Jason Busch: Yea, Ryan Heineman: Yea, Nicole Kallod: Yea, Amanda
Mackereth: Yea, Ann Ostendorf: Yea, Nathan Plack: Yea, Nicole Rhoad: Yea, Danae Trauth:
Yea

Yea: 8, Nay: 0, Absent: 1



PACT K-12 Enrollment Report

May-26
Enrolled
Enrolled vs. Grade vs.Grade 25-26
Grade Level] Budget Enrolled Budget Capacity Capacity Waitlist
K 110 110 0 110 0 113
1 115 115 0 115 0 77
2 115 115 0 115 0 70
3 116 116 0 116 0 68
4 116 115 -1 116 -1 86
5 116 116 0 116 0 47
6 120 120 0 120 0 101
7 132 148 16 122 26 0
8 122 122 0 122 0 33
9 124 125 1 128 -3 0
10 113 114 1 128 -14 0
11 91 103 12 128 -25 0
12 61 64 3 128 -64 0
PSEO 0 -20 -20 0 -20 0
Totals 1451 1463 12 1564 -101 595
Monthly Activity - May
February
Grade Level 2026 Added  Withdrew Total
K 110 0 0 110
1 115 0 0 115
2 115 0 0 115
3 116 0 0 116
4 116 0 1 115
5 116 0 0 116
6 120 0 0 120
7 145 3 0 148
8 122 0 0 122
9 125 0 0 125
10 113 0 0 114
11 103 0 0 103
12 64 0 0 64
PSEO -20 0 0 -20
Totals 1460 3 1 1463
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EMPLOYEE OF THE MONTH

May2026

This certificate is presented to

Kasey Olson

for exem p lifying the qualities we value i n our
employees: unwavering dedication, strong character,
and a deep sense of community.

Dr. Nathan Flansburg a PACT
7

. Charter School
Superintendent of Schools
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P A C T DRr. NATHAN FLANSBURG
SUPERINTENDENT OF SCHOOLS

Charter School 763.712.4200
n.flansburg@pactcharter.org

June 2026
School Board of Directors:

It is my distinct pleasure to present Ms. Kasey Olson, Third Grade Teacher, as the May 2026 PACT
Charter School Employee of the Month.

Ms. Olson’s dedication to PACT is unwavering. As a PACT graduate herself, she is a Panther through
and through. Not only does she offer instructional excellence in the classroom, she also coaches the
Secondary Dance Team, leading the Pantherettes to competitive success. We are fortunate that Ms.
Olson’s many talents and gifts are tapped into across the entire K-12 PACT Community. She has
deservedly earned the respect of stakeholders across the district.

Ms. Olson is a highly skilled educator. She teaches with energy and enthusiasm in all content areas,
engaging her students to be fully immersed in the learning process. Students with diverse needs, to
whom education is a struggle in many academic settings, thrive in Ms. Olson’s classroom. They feel
known and accepted due to the sense of belonging Ms. Olson fosters in her learning environment.

We at PACT have come to rely on Ms. Olson’s organization and leadership skills. Her impact as a
member of the Building Instructional Leadership Team (BILT) has been inspirational to other members
of the Third Grade team and to the school community as a whole. Her positive attitude keeps everyone
around her grounded in the joy of our work as educators, even when challenges arise. While leading
discussions around teaching and learning in her Professional Learning Community (PLC), Ms. Olson
consistently models a student centered approach, focusing on student growth and success.

Ms. Olson’s commitment to PACT, support of her team, and desiring the best for all Third Grade
students is evident in all that she does. Please join me in congratulating Ms. Kasey Olson as our May
2026 Employee of the Month.

Sincerely,

Dr. Nathan Flansburg
Superintendent of Schools

7229 - 161st Avenue NW| Ramsey, Minnesota 55303 | pact.charter.k12.mn.us



District Advisory Committee (DAC) Board Report
/ June 4, 2026

PACT

May 28, 2026 DAC Meeting

DAC Membership: For the 2026-2027 school year, DAC has openings for one elementary teacher and
four parent positions on the committee. Amanda Mackereth will shift from being the Board Liaison to
serving as our Secondary Teacher representative for a two-year term. Action Requested: Board approval
for Amanda Mackereth’s transition to the Secondary Teacher representative role.

Social Studies and Health Curriculum Adoption: Teresa Widen, Jenelle Moehn, and AnnaRae Klopfer
presented the adoption recommendation for Social Studies and Health. DAC members formally support
the following selections:

Social Studies Adoption
e K-5, Grade 7, and Grade 8: Savvas
e Grade 6 (Minnesota History): General consensus is to continue evaluating a transition from the
2nd to the 3rd of the Northern Lights curriculum. A dedicated team will engage in this evaluation
during the 2026-2027 school year.
e Grade 9: McGraw Hill
e Grade 10: TCI

Health Adoption Recommendation
e K-5: Quaver Ed Health & PE
e Middle and High School: Continued use of Glencoe Health
o Supplemental & Support Materials:
o A professional development rebook of Character Strong, alongside the utilization of Tier
1 and Tier 2 materials.
o Addition of Smart Talk cannabis supplemental curriculum
o Addition of Pathways to Empower and NAMI End the Silence mental health supplemental
curricula.

Al Steering Committee: Teresa Widen presented on the work the Al Steering Committee foundational
work. Key milestones achieved thus far include drafting a formal committee vision statement, navigating
data privacy protocols, including understanding the “locked office” rule, distinguishing the structural
differences between district policy and an Al playbook, and establishing four non-negotiable pillars for
PACT: Data Privacy, Human-in-the-Loop, Responsible Use, and Pillars of Learning. The Al Steering
Committee will continue its work next year to develop and finalize PACT’s Al Playbook.

Digital Learning Specialist: A new Digital Learning Specialist has been added to the PACT community
to support leaders, teachers, and students in maximizing technology integration. This position has been
filled, and the new hire will officially begin on July 15th. Key responsibilities of this role will include
leading staff professional development on technology tools, managing access to and implementation of
digital curricula, including Al integration, and partnering with teachers on instructional lesson design to
enhance student learning through technology.

Respectfully submitted,
Teresa Widen Jacq. Washburn

DAC Administrative Lead DAC Parent Liaison
Executive Director of Teaching and Learning



Executive Summary: Social Studies Curriculum Adoption Proposal a PACT

To: PACT School Board From: Social Studies Curriculum Review Committee Charter School

Date: May 7, 2026 Subject: Recommendation for Social Studies Curriculum Adoption

I. Overview and Purpose

The primary objective of this review was to select a research-based, inquiry-focused social studies curriculum
aligned with the Minnesota 2021 Academic Standards. PACT'’s current social studies curriculum was last reviewed
during the 2017-2018 school year and requires updating to meet new state mandates, including a shift toward
inquiry-based instruction and the integration of ethnic studies.

Il. The Review Process - The committee followed a structured four-phase evaluation model emphasizing collective
efficacy and stakeholder feedback:
e Phase 1 (Sept.): Conducted a gap analysis and unpacked the new MN 2021 standards to identify
necessary instructional shifts.
e Phase 2 (Nov.): Developed evaluation rubrics based on best practices and identified top-tier curriculum
programs for review.
e Phase 3 (Jan.): Reviewed multiple vendors (including Savvas, TCI, and McGraw Hill) and conducted
classroom pilots to gather feedback from teachers and parents.
e Phase 4 (April): Synthesizing pilot data and rubric scores into a formal recommendation for Board
approval.

lll. Final Recommendations - Based on committee evaluations, pilot results, and alignment with PACT's mission,
the committee recommends the following adoption:
e K-5, Grade 7 U.S. Studies, Grade 8 Global Studies Curriculum: Savvas Learning Company.
o Elementary (K-5): Savvas (MyWorld Interactive).
o Secondary (7-8): Savvas (World Geography, US History, etc.).
e Grade 6 Minnesota History: Northern Lights (2nd ed) Team recommends evaluating 3rd edition for
possible Fall 2027 implementation.
Grade 9 U.S. History: McGraw Hill (US History)
Grade 10 Government: TCI (Government Alive!)

IV. Rationale & Benefits
e Inquiry-Based Design: Savvas includes "Quests" and inquiry-driven projects that directly support the new
state standards.
e Literacy and Multi-Lingual (ML) Supports: Each program embeds reading supports and ML resources
aligned to WIDA standards, ensuring accessibility for all learners.
e Disciplinary Literacy: Primary sources are embedded throughout every lesson, encouraging students to
think like historians and scholars.

V. Implementation Timeline - If approved, the implementation roadmap includes:

May 28, 2026: Presentation to the District Advisory Committee (DAC).

June 4, 2026: Final Board Regular Session for adoption.

July 2026: Ordering and delivery of materials.

August 2026: Comprehensive staff training and professional development provided by vendors.
Fall 2026: Full curriculum launch and ongoing standards mapping.

Conclusion: This recommendation ensures PACT students receive a high-quality social studies education that
fosters critical thinking and civic engagement while meeting all state requirements.



Executive Summary: Health Curriculum Adoption Proposal a PACT
To: PACT School Board From: Health Curriculum Review Committee /

Date: May 7, 2026 Subject: Recommendation for Health Curriculum Adoption

I. Overview and Purpose

The Health Curriculum Review Committee aims to adopt a research-based, skills-focused program aligned with
Minnesota 2025 Standards and 2024 Legislative mandates. PACT’s current curriculum, last updated in 2018-2019,
requires revisions to include essential education on mental health, vaping prevention, and cannabis substance
abuse.

Il. The Review Process
The committee followed a rigorous four-phase program evaluation model that prioritized learning and stakeholder
feedback:
e Phase 1 (Sept.): Conducted a gap analysis and needs assessment, identifying that instruction must shift
from "fact recall" to "skill application".
e Phase 2 (Nov.): Developed a comprehensive evaluation rubric focusing on clarity, alignment, and
skills-based instruction.
e Phase 3 (Jan.): Reviewed nine vendors and conducted classroom pilots to gather qualitative feedback from
students and teachers.
e Phase 4 (April): Synthesizing pilot data into the final recommendation for Board approval.

lll. Final Recommendations - Based on rubric scores, pilot results, and alignment with PACT's mission of character
and academic excellence, the committee recommends the following adoption:

e Elementary (K-5): QuaverEd (Quaver Health & PE) - Extremely user-friendly for teachers, high student
engagement through gamification, and strong parent transparency with built-in opt-out/opt-in letters for
sensitive topics.

e Middle & High School (6-12): Glencoe Health McGraw Hill (Glencoe/Total Health) - Provides deep,
comprehensive content for complex topics and includes lesson projects with high-interest areas like vaping
and substance abuse. The team recommends examining Total Health in December 2026 for possible
adoption for Fall 2027.

e Secondary Supplemental (6-12): Smart Talk Cannabis - Directly addresses the 2024 legislative mandate
and provides specific instruction on how cannabis affects the developing brain and community.

e District Wide (K-12): Character Strong - Supports 2025 MN State Standards, aligned with PACT’s core
values and implementation of MTSS.

IV. Rationale & Benefits
e Skills-Based Focus: The recommended programs move instruction toward "the how" of healthy
living—teaching students decision-making, advocacy, and self-efficacy.
e Parental Partnership: Built-in transparency features ensure parents are informed and have clear choices
regarding their child's education in sensitive areas.
e Teacher Support: Materials are “teacher-ready,” reducing prep time and providing robust scaffolds for
diverse learners.

V. Implementation Timeline - If approved, the implementation roadmap includes:
May 28, 2026: Presentation to the District Advisory Committee (DAC).

June 4, 2026: Final Board Regular Session for adoption.

July 2026: Ordering and delivery of materials.

August 2026: Comprehensive staff training and professional development provided by vendors.
Fall 2026: Full curriculum launch and ongoing standards mapping.

Conclusion: This recommendation ensures PACT students receive a high-quality, scientifically accurate health
education that empowers them to lead balanced, healthy lives while respecting family values and meeting all state
requirements.



TeresAa WIDEN

Executive DIRECTOR OF TEACHING & LEARNING | LITERACY LEAD
763.712.4200, ext.

twiden@jpactcharter.org

To: PACT Charter School Board of Directors
From: Teresa Widen, Executive Director of Teaching and Learning | Literacy Lead
Teaching and Learning Highlights: May 2026

Developing Successful Teams for MnMTSS Implementation: Our district team recently participated in Session 3 of the
professional development course, Developing Successful Teams for MnMTSS Implementation, a collaborative program
facilitated by COMPASS, CAREI at the University of Minnesota, and the Minnesota Department of Education. This
session, titled "Taking Action to Improve Teams," focused on strengthening the infrastructure for collaborative linked
teams and effectively embedding data-based decision-making (DBDM) across all operational tiers. We evaluated local
alignment, analyzed bi-directional communication feedback loops, and identified clear processes to support system-wide
fidelity.

Al Steering Committee: The PACT Al Steering Committee met in May 2026 to advance a strategic framework aligned
with the district's vision of equipping the community to ethically and responsibly use artificial intelligence to enhance
learning. The committee clarified that while School Board Policy establishes legally binding compliance rules, a
forthcoming Al Playbook will offer flexible, adaptable guidelines for the classroom. Central to these guardrails is the
"Locked Office" rule, which protects data privacy by strictly prohibiting the use of personally identifiable information
(PII) in open Al tools, restricting it instead to enterprise-protected, FERPA-compliant platforms like Google Workspace
and Gemini. Future implementation will be guided by four core pillars: maintaining humans-in-the-loop, ensuring strict

™ n

data privacy compliance (FERPA/MGDPA), leveraging a responsible use scale to protect students' "productive struggle,
and aligning exposure to developmentally appropriate pillars of learning. The committee will meet again during the

2026-2027 school year to continue the development of PACT’s Al Playbook.

Digital Learning Specialist: PACT Charter School is pleased to announce the creation and hiring of the new Digital
Learning Specialist position, which will operate under the guidance of the Executive Director of Teaching and Learning to
drive the strategic, equitable, and ethical integration of educational technology. Grounded in the national ISTE Standards,
this pivotal K-12 role will focus on designing comprehensive professional development for staff, partnering with
educators on innovative curriculum design, and providing critical guidance on digital citizenship and student privacy laws.
Beyond instructional leadership, the specialist will manage essential application security and data infrastructure for core
district systems, including Infinite Campus, Clever, Schoology, and Google Workspace. By bridging instructional support
and systems administration, this position will ensure PACT educators are fully equipped to leverage digital tools safely
and effectively to enhance personalized learning and foster student success.

MDE Reports: In alignment with state and federal compliance timelines, the administration is conducting its annual
review, revision, and submission of foundational accountability documents to the Minnesota Department of Education
(MDE).

e Local Literacy Plan: Updated annually in accordance with the Minnesota READ Act to outline our district-wide
K-12 screening tools, evidence-based structured literacy instruction, and multi-tiered intervention criteria.

e ESEA Consolidated Title Applications: Annual funding updates for federal programs (Titles I, II, III, and IV)
ensuring strict fiscal and programmatic alignment to support professional growth and equitable student
achievement.

e Submission: Both plans are currently being audited for data fidelity and will be finalized and submitted to MDE
ahead of their respective summer deadlines.

7250 East Ramsey Parkway Northwest | Ramsey, Minnesota 55303 | pact.charter.k12.mn.us



P A ‘ T office 763.712.4200
fax 763.712.4201
/ Charter School

June 4, 2026

PACT Charter School
Annual Designations for the 2025-2026 school year

1. Designation of Depositories
a. Village Bank
b. Minnesota School District Liquid Asset Fund Plus (MSDLAF)
c. First National Bank of Elk River

2. Designated Bank Signers
a. Nathan Flansburg, Superintendent
b. Tracy Peters, Executive Director of Human Resources and Operations
c. Bridget Peterson, Chief Financial Officer

3. Designation of of Chief Financial Officer
a. Contracted CFO Bridget Peterson, Timeshare agreement with Rockford Public
Schools

4. Delegation of Authority to Make Electronic Funds Transfers
a. Nathan Flansburg, Superintendent
b. Tracy Peters, Executive Director of Human Resources and Operations
c. Bridget Peterson, Chief Financial Officer
i.  Electronic Funds Transfers can be made for:
1. A claim for payment from an imprest payroll bank account or
investment or excess money
2. Payment of employee payroll direct deposits
3. Payment of federal, state, and unemployment taxes (deductions
and/or benefits)
4. Payment of contributions to the Teachers Retirement Association
(TRA) and to the Public Employee Retirement Association (PERA)
(deductions and benefits)
5. Payment of other payroll-related deductions and benefits (when
appropriate)
6. Vendor payments (when appropriate)

5. MDE Designations
a. Designate MDE Identified Official with Authority (IOwA)
i.  Nathan A. Flansburg, Superintendent
b. Title Grant Programs Authorized Representative
i.  Bridget Peterson, Contracted CFO
c. Designation of Special Education Director

7250 East Ramsey Parkway Northwest | Ramsey, Minnesota 55303 | pact.charter.kl2.mn.us



i.  AnnaRae Klopfer, Director of Special Education

. Credit Card Authorization - Employees approved for Credit Cards with credit card limits
Nathan Flansburg, Superintendent, $10,000

Tracy Peters, Executive Director of Human Resources and Operations, $10,000
Shawn Lohse, Principal, Secondary Campus, $10,000

Lara Bronson, Principal, Elementary Campus, $5,000

AnnaRae Klopfer, Director of Special Education, $5,000

Chue Yang, IT Director, $25,000

Toessawat Superat, Technology Coordinator, $25,000

R Ao T

. Designation of Official Newspaper
a. ABC Newspapers

. MSHSL Designated School Board Member
a. Chad Lucas

. Designation of Attorney Firm(s)
a. Squires, Waldspurger & Mace, P.A.
b. Ratwik, Roszak & Maloney, P.A.



P A ‘ T office 763.712.4200
fax 763.712.4201
/ Charter School

Education Identity and Access Management Board Resolution

The Minnesota Department of Education (MDE), Professional Educator Licensing Standards Board (PELSB), and Office of
Higher Education (OHE) require annual designation of an Identified Official with Authority (IOwA) for each local educational
agency that uses the Education Identity and Access Management (EDIAM) system. The IOWA is responsible for authorizing,
reviewing, and recertifying user access for their local educational agency in accordance with the State of Minnesota
Enterprise Identity and Access Management Standard, which states that all user access rights to Minnesota state systems
must be reviewed and recertified at least annually. The IOWA will authorize user access to State of Minnesota Education
secure systems in accordance with the user’s assigned job duties, and will revoke that user’s access when it is no longer
needed to perform their job duties.

Your school board or equivalent governing board must designate an IOwA to authorize user access to State of Minnesota
Education secure websites for your organization. This EDIAM board resolution must be completed and submitted to the
Minnesota Department of Education annually, as well as any time there is a change in the assignment of the Identified
Official with Authority.

It is strongly recommended that only one person at the local educational agency or organization (the superintendent or
exec. director) is designated as the IOwWA. The IOWA will grant the IOWA Proxy role(s).

Designation of the Identified Official with Authority for Education Identity and Access Management
Organization Name: PACT Charter School
6-Digit or 9-Digit Organization Number (e.g. 1234-01 or 1234-01-000): 4008-07

Superintendent or Exec. Director Name: Dr. Nathan A. Flansburg

Will act as the IOWA? _ X Yes No
If no, identify below the individual who will act as the IOWA for your organization.

The Superintendent or Exec. Director recommends the Board authorize the below named individual(s) to act as the
Identified Official with Authority (IOwA) for this organization:

Print Name: Dr. Nathan A. Flansburg

Title: Superintendent

Board Member Signature:

Name:

Date:

Once the EDIAM Board Resolution is completed, scan and email it to: useraccess.mde@state.mn.us

7250 East Ramsey Parkway Northwest | Ramsey, Minnesota 55303 | pact.charter.kl2.mn.us



Docusign Envelope ID: 0754126D-8F42-8380-81FF-23A269E9C70B

é‘"“ 2026-2027 RESOLUTION FOR MEMBERSHIP

M

IN THE MINNESOTA STATE HIGH SCHOOL LEAGUE
Membership Renewal Form
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This form must be completed once for each school in the district.
Must be completed and submitted to MSHSL NOT LATER THAN JULY 31, 2026. Retain one copy for the school files.
PACT Charter School
RESOLVED, that the Governing Board or Entity of (Name of School)
located in the State of Minnesota delegates the control, supervision and regulation of interscholastic activities and
athletics (referred to in MN Statutes, Section 128C.01) to the Minnesota State High School League, and so hereby certifies
to the State Commissioner of Education as provided for by Minnesota Statutes.

FURTHER RESOLVED, that the school listed is authorized by this, the Governing Board of said school district or school to
renew its membership in the Minnesota State High School League; and to participate in the approved interscholastic
activities and athletics sponsored by said League and its various subdivisions.

FURTHER RESOLVED, that this Governing Board or Entity hereby adopts the Constitution, Bylaws, Policies, Rules and Regulations
of said League and all amendments thereto as the same as are published in the latest edition of the League's Official Handbook,
on file at the office of the school district or school, or as appears on the League’s website, as the minimum standards governing
participation in said League-sponsored activities and athletics. Further, the administration and responsibility for determining
student eligibility and for the supervision of such activities and athletics are assigned to the official representatives identified by
this Governing Board or Entity.

Signing this Resolution for Membership affirms that this Governing Board has reviewed all required membership
materials provided by the League which defines the purpose and value of education-based activity and athletic and
programs and defines each member school’s responsibilities.

Member schools must develop and publicize administrative procedures to address eligibility suspensions related to Student
Code of Responsibilities (Bylaw 206.2) violations for students participating in activity and athletic programs by member
schools.

The above Resolution was adopted by the Governing Board or Entity of this school or district and is recorded in the official
minutes of said Board and hereby is certified to the State Commissioner of Education as provided for by law.

The following is taken from the MSHSL Constitution:

208.00 LOCAL CONTROL

208.01 Designated School Representatives

At the beginning of the League’s fiscal year, the governing board of each member school shall designate two (2) representatives who
are authorized to vote for the member school at all district, region and section meetings and on mail ballots where member schools
are called upon to vote.

One of the designated representatives shall be a member of the school’s governing board and the other shall be an administrator
or full-time faculty member of the member school.

In school districts with multiple schools, the designated representative from the school district’s governing body may represent
more than one school and is entitled to one vote for each school they represent.

208.02 Designated Activity Representatives
At the beginning of the League’s fiscal year, the governing board of each member school shall select individuals to represent its
school in the following areas: (a) boys sports; (b) girls sports; (c) speech; and (d) music.

208.03 Local Advisory Committee

Each school is urged to form an advisory committee for League activities. Committee membership is not limited to but shall include a
school board member, a student, a parent, and a faculty member, to advise the designated school representatives on all matters
relating to the school’s membership in the MSHSL.
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Summary View: The ACT District Contract, PACT CHARTER SCHOOL (ACT DISTRICT), 2025-2026, Spring

Showing students who are College Reportable

Composite English Math Reading Science STEM Writing ELA
Group Year Admin | Valid Number = Mean Score = Mean Score = Mean Score = Mean Score = Mean Score = Mean Score = Mean Score Mean Score
PACT CHARTER SCHOOL (ACT DISTRICT) 2025-2026 = Spring 32 235 22.1 23.3 25.2 23.8 23.8 7.5 225



P A C T TrAcY PETERS
COOQ, Executive Director oF HR & OPERATIONS

/ Charter School 763.712.4200

t.peters@pactcharter.org

RE: June 4, 2026 Operations Update

Board Members,

As the school year concluded, the operations team focused on closing out spring activities,
preparing for summer programming, completing staffing and payroll transitions, and
addressing building and technology needs. Work continues across departments to support a
smooth transition into summer operations and planning for the 2026-2027 school year.

Activities

Spring activities have concluded with golf and track sections taking place last week.
The proposal for activity budget and fees for next school year has been finalized.
Work is currently underway to build out game schedules for a variety of activities for
next school year.

Community Education

The department has successfully completed Quarter 4 Community Education
programming.

Interviews are underway for the hiring of the new Community Education Coordinator.
While summer programming is scheduled to begin June 1 at the Secondary, the Block 1
programs will not be running at the Elementary due to low enroliment.

Transportation

Staff is currently working on setting up ESY transportation for summer sessions
beginning June 15.

Planning is also underway for bus sign-ups for the 2026—2027 school year.
Kelly Rosen will be taking over the transportation coordination effective July 1.

Human Resources and Payroll

Summer custodial offers and assignment letters have been distributed.

Interviews are underway for the hiring of the Operations Coordinator position.

Staff are working through filling and onboarding all open positions and new employees.
Payroll is in the process of pre-calculating teacher payrolls for the remainder of their
current contracts, while also preparing for the fiscal year rollover.

Work is underway with updating the financial system to prepare for the payroll date shift
as the school moves pay dates to the 15th and the last day of each month.
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Facilities

Summer maintenance work has begun with building needs and repairs assessed over
the next couple of weeks and outdoor chores beginning.

Teacher end of year checkouts have been completed.

Scheduling of summer custodial help has been drafted.

Borderlines is scheduled to refinish the parking lot and Concrete Science will install a
new crosswalk the week of July 6 at the Elementary Campus.

Information Technology

IT is going through returned hardware from staff and students.

Continued security hardening is taking place on PACT’s Google accounts through
scripting and more robust security policies.

o These efforts have already stopped phishing attacks before they reached PACT'’s
email environment.

o IT will continue to engineer additional ways to secure and protect the
environment without the need for additional spending.

Integration and data automation for the Pikmykid online application has been
successfully completed.
Integration with the online platform Accelerate Education has also been completed.



P A C T LARA J. BroNsON, ED.D.
ELEMENTARY PRINCIPAL

/ Charter School 763.712.4200, ext. 1103

l.bronson@jpactcharter.org

To: PACT Charter School Board of Directors

From: Dr. Lara Bronson, PACT Elementary Principal

Elementary Highlights: May - June, 2026

1.

Panther Awards: Thirty-two “Panther Awards” were given out on May 18. The Panther Award
is presented to students who faithfully and consistently demonstrate all PACT character traits
throughout the school year. These students lead by example through kindness, respect,
responsibility, perseverance, honesty, and compassion in both the classroom and the school
community. We are very proud of our young Panthers!

Celebration Lunch: Also on May 18, students were given a lunchtime surprise by entering a
fancily-decorated cafeteria - with tablecloths, battery-lit candles, and flowers to add ambiance to
their dining experience. Those of us serving lunch were dressed in aprons and bowties. We
invited them to “be our guest” as we read a list of accomplishments each grade level achieved in
the 2025-2026 school year. A fun way to show students how proud we are of them!

Graduation Walk: We were delighted to host the PACT graduating class of 2026 by lining the
hallways of our school, cheering them on as they walked through the school in their graduation
robes. How inspiring for the Elementary Students to see what’s ahead in their own educational
journey at PACT!

Kindergarten Graduation: Congratulations to our 110 Kindergarten graduates, class of 2038!
The Kindergarten team hosted an incredible event on May 21 for the PACT community,
honoring the growth and development of our youngest learners.

Reading Goal Summer 2026: We officially launched the PACT Summer Reading 2026
initiative, which will help us meet our school’s summer goal of reading 2,026 books between
now and the middle of August.

Elementary Staff Summer Reading: Over the summer, staff at the Elementary Campus is
taking part in reading The Power of Moments: Why Certain Experiences Have Extraordinary
Impact by Chip Heath and Dan Heath. When we come back together in the fall, we will discuss
the common elements of what makes a moment extraordinary, and how we can apply those
elements into our teaching and learning opportunities at PACT.

Reading & Math Corps Partnership: We were delighted to receive the student growth data for
2025-2026 from Americorps, highlighting the impact of their tutors on the academic
achievement of students. In Reading, 93% of K-3 students being tutored exceeded their targeted
reading goal in foundational reading skills. In Math, 100% of K-3 students being tutored
improved their benchmark assessment score, and 87% of these students improved by 20% or
more, thereby doubling their probability of meeting grade-level benchmarks.

Presentation Opportunity: I recently found out that my proposal submission for the 2026 Joint
Conference for Elementary Literacy and Mathematics put on by the National Council of
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10.

11.

12.

Teachers of English (NCTE) and the National Council of Teachers of Mathematics (NCTM) was
accepted. The title of my presentation is “Where Joy Meets Precision: Flexible Skill Grouping in
Elementary Literacy and Math.” The conference is being held in Charlotte, NC in early August.
Professional Development: Teachers met together numerous times in the month of May to plan
for the 2026-2027 school year. They took part in vertical PLCs (grade levels meeting with those
above and below them), curriculum ordering and budget planning, class list drafting, and
reviewing end-of-year data to determine if student learning goals were met and set new
instructional goals for next year.

Initial Data Review: I look forward to working with the PACT Instructional Cabinet this
summer to digest the academic data from the 2025-2026 school year. At first glance, here are
some statistics [ am able to share: 73% of Grades K-1 Students demonstrated a year’s growth in
reading while 86% demonstrated a year’s growth in Math. 57% of Grades 2-5 Students
demonstrated a year’s growth in reading while 54% demonstrated a year’s growth in Math. The
data demonstrates a strong commitment to academic excellence, while also highlighting
opportunities to continue to grow. All students deserve a year’s growth in a year’s time - we are
on our way!

End of Year Review & Reflection: During the month of May, [ met with each teacher to review
his/her student learning goal achievements. As we discussed successes and challenges, I took
pages of notes to highlight what can be replicated in the future and what areas we need to
continue to address together. At our last staff meeting of the year, together we reflected on our
2025-2026 schoolwide initiatives, student academic successes, relationships fostered, and
character developed. Many stories were shared that highlighted elements of gratitude,
inspiration, endurance, and pride in our collective work.

Something fun! All Elementary Staff received an Educator “Eddie Award” at our last staff
meeting of the year. Nominated by their peers, some examples of awards given were the “Last
Minute Miracle Worker” Award, the “Human Sunshine” Award, the “PACT Fairy Godmother”
Award, the “Master of the Spreadsheet” Award, and the “Calm in the Chaos” Award. We enjoyed
celebrating the many ways we work together as a team to create a working environment where
both students and staff can thrive!



P A ( : I SHAWN LOHSE
SECONDARY PRINCIPAL

s.lohse@pactcharter.org

/ Charter School 763.712.4200, ext. 2107

To: PACT Charter School Board of Directors

Principal Update

Graduation

We celebrated graduation on May 21st, and it was such a beautiful way to close out the year. On
Wednesday students celebrated the seniors with the grad walk at the elementary school, led by our very
own Panther mascot. Back at the secondary building, students and staff met in the gym to cheer on the
graduates, and we all gathered to watch the grad video together. The morning of Commencement, we
served the seniors breakfast and hosted graduation cap decorating. In the evening, Commencement itself
was wonderful. Mr. Tossey was the keynote speaker, and students gifted a rose to their parents, and
parents granted a cord representing the passing of the torch to students. We were so grateful to share the
evening with our graduates’ families and friends as we honored their amazing work.

Band and Choir Spring Concerts

Our 6-12th grade band and choir concerts were such a joy to experience! The 6th graders continue to
blow us away with how far they’ve come. It is amazing to see the progress they’ve made from the
beginning of the year to their final concert. Their excitement and growth were on full display. And the
older students were just incredible. Their performances were hands-down the best we’ve ever seen. From
start to finish, the concerts were a reminder of the talent, hard work, and dedication our students bring to
the stage. Shout out to Ms. Hedberg and Mr. Reynolds for all their hard work.

Theater Performance of Charlotte’s Web

e We wrapped up a wonderful production of Charlotte’s Web. It was a joy to watch our students on stage.
Charlotte’s Web was such a fun production for the spring, and we enjoyed welcoming in many families
from Elementary to enjoy the show. It was so fun to see those students on campus, and really embodied
our goal of being one PACT. The entire drama team did an incredible job, and we are so proud of them..

Awards Night
e We celebrated our students at Awards Night, an evening dedicated to recognizing academic achievement,

athletic excellence, and the incredible hard work our students put in throughout the year. We had a record
number of students honored for their dedication and accomplishments. We also had a record number of
scholarships presented to several well-deserving seniors, highlighting not only their success in school but
their potential for the future. It was an awesome opportunity to celebrate our students’ accomplishments,
and we are so thankful for our community partners that provided scholarships to support our students.
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Field Day

e We had a blast at Field Day. It was such a joy to see our students out there giving it their all. We shifted
from softball for all students, to a kickball tournament for our middle schoolers, with our traditional
softball tournament remaining with our high school students. Advisories went all out with their outfits,
and several designed t-shirts that were made through the DECA program. Seventh grade won the kickball
tournament while the freshmen took home the win in the softball tournament, in a wild upset, and they
absolutely earned it with great teamwork and sportsmanship.



P A ( : I CHRISTINE L. ERNTSON
Director oF COMMUNICATION AND COMMUNITY ENGAGEMENT

/ Charter School 763.712.4200, ext. 2105

c.erntson@pactcharter.org

PACT School Board of Directors
Office of Communication and Community Engagement
May 2026 Update

Enrollment and Marketing
e Asof May 27, 2026, in-person enrollment for 2026-2027 has 945 K-12 students on the waitlist, up 18
from April.
As of May 27, 2026, 49 students have accepted seats and registered for the 2026-2027 Online Campus.
Paid social media advertising for the Online Campus performed well in May, with Meta reporting 62,829
impressions and 880 clicks to the Online Campus website.

Website

e This summer, a full refresh of all four PACT websites is underway. The project includes a thorough
review and refinement of existing content, development of previously limited areas, and full preparation
of each site for the 2026-2027 school year.

Communication
e May communications included the weekly Pilot, Community Education summer programming, Class of
2026 Commencement preparations, school board meeting notifications and recaps, principal newsletters,
kindergarten graduation details, and Online Campus enrollment marketing emails.

Social Media

e Facebook performance increased by 183.3% in May, surpassing 174,500 views.

e Instagram performance increased significantly by 269.5% in May, surpassing 179,400 views.

e Top-performing posts for the month included recognition of the Class of 2026, our Employee of the
Month, and staff graduations. Each post received at least 5,000 views, with several reaching 10,000 or
more. Celebrating people is always a hit!

e This spring, the staff and I captured a strong content library of photography and videos that will carry us
into the summer months. I look forward to continued engagement across our platforms in the weeks ahead
before turning the corner mid-July to focus on the new school year.

Community Engagement

e (lass of 2026 Commencement: It was a privilege to honor our graduates through social media features, a
senior video, and personalized recognition at the ceremony.

e The PACT Family Survey was distributed on Monday, May 4, 2026. Results will be presented to the
School Board at the July 2026 meeting.

e PACT Charter School was selected as the Business Spotlight of the month in the City of Ramsey
Newsletter and on their LinkedIn page. The City of Ramsey also recognized our Charlotte's Web
production through their social media channels.

Respectfully submitted by Christine Erntson, Director of Communication and Community Engagement.
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PACT K-12 Enrollment Report

June 2026
Enrolled
Vs.
Grade Enrolled Grade Grade 25-26
Level Budget Enrolled vs. Budget Capacity Capacity Waitlist
K 110 110 0 110 0 113
1 115 115 0 115 0 77
2 115 113 -2 115 -2 70
3 116 115 -1 116 -1 68
4 116 113 -3 116 -3 86
5 116 115 -1 116 -1 47
6 120 119 -1 120 -1 101
7 132 145 13 122 23 0
8 122 121 -1 122 -1 33
9 124 123 -1 128 -5 0
10 113 110 -3 128 -18 0
11 91 102 11 128 -26 0
12 61 64 3 128 -64 0
PSEO 0 -20 -20 0 -20 0
Totals 1451 1445 -6 1564 -119 595
Monthly Activity - June
Grade
Level May Added  Withdrew Total
K 110 0 0 110
1 115 0 0 115
2 115 0 2 113
3 116 0 1 115
4 116 0 3 113
5 116 0 1 115
6 120 0 1 119
7 148 0 3 145
8 122 0 1 121
9 125 0 2 123
10 113 0 3 110
11 103 0 1 102
12 64 0 0 64
PSEO -20 0 0 -20
Totals 1463 0 18 1445




EMPLOYEE OF THE MONTH

JUNE 2026

This certificate is presented to

7< 655% /Q edén

for exemplifying the qualities we value in our
employees: unwavering dedication, strong character,
and a deep sense of community.

Dr. Nathan Flansburg Dr. Shawn Lohse

Superintendent Secondary Principal




P A C T DRr. NATHAN A. FLANSBURG
SUPERINTENDENT
/ Charter School

July 1, 2026
Dear Members of the Board,
I am pleased to recognize Kelly Rosen as our Employee of the Month for June 2026.

As our Secondary Administrative Assistant, Kelly is the first person parents and students meet
when they enter our building. Her warm and kind greetings create a welcoming atmosphere, and

we are grateful to have her in this role.

In addition to serving as the front office ambassador, Kelly consistently excels in her role. She is
detail-oriented, proactive, and regularly suggests and implements process improvements. Kelly
adapts quickly to changing circumstances, which is a significant asset. Her sense of humor also

makes her a pleasure to work with each day.

This year, Kelly has taken on significant responsibilities in the front office. With recent staff
changes, she has managed attendance, addressed teacher requests, and overseen supply orders for
the secondary campus. She also creates awards to celebrate students and takes time to support
those who need encouragement. Kelly’s efforts greatly contribute to both the operations and the

positive culture of our building.

Kelly is an exceptional teammate whose warmth and professionalism make a meaningful
difference for everyone in our building. We are grateful for her hard work and dedication, which

benefit our entire team.
Please join me in congratulating Kelly on this well-deserved recognition.

Sincerely,

A A

Dr. Nathan A. Flansburg

Superintendent
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TeresAa WIDEN

Executive DIRECTOR OF TEACHING & LEARNING | LITERACY LEAD
763.712.4200, ext.

twiden@jpactcharter.org

To: PACT Charter School Board of Directors
From: Teresa Widen, Executive Director of Teaching and Learning | Literacy Lead
Teaching and Learning Highlights: June 2026

MnMTSS Grant Awarded to PACT

On May 28th, the Minnesota Department of Education notified PACT Charter School that we were awarded the MnMTSS
Grant. This two-year grant will support continued implementation of systems that strengthen our support for both staff
and students. Grant funds will support the hiring of a full-time district-wide MTSS Coordinator and ongoing professional
learning for leaders, BILT team members, and teachers.

Districtwide MTSS Coordinator

The MTSS Coordinator will provide leadership for PACT’s Multi-Tiered Systems of Supports by helping ensure
academic, behavioral, attendance, and social-emotional supports are coordinated, data-driven, and consistently
implemented across the school. This role will work with district and building leaders, teachers, interventionists, school
psychologists, counselors, special education staff, and families to strengthen the ways students are identified for support,
interventions are selected, and progress is monitored.

For PACT, this position will help to build a more coherent district-wide framework with common expectations,
evidence-based interventions, consistent data review cycles, and problem-solving when students are not making progress.
This work directly supports our local literacy plan, including six-week data reviews, expanded secondary Tier 2 literacy
supports, and a more aligned MTSS model.

Local Literacy Plan
On June 15th, PACT posted our 2026-2027 Local Literacy Plan on the district website. Key priorities include:

1. Focusing on measurable growth. PACT’s 2026-2027 goal is to increase the percentage of K-12 students
meeting or exceeding their typical-to-aggressive growth targets from 62% to 65%. While 70% of K-12 students
are currently at or above grade level, 56% met a full year of reading growth in 2025-2026. Our goal is for all
students to make at least one year of growth each year.

2. Strengthening screening, intervention, and data review systems. PACT will use FastBridge K-3, NWEA Map
Growth Reading for grades 4-12, and Capti ReadBasix as a secondary dyslexia diagnostic screener for older
students performing below benchmarks. Students receiving intervention will be progress monitored weekly, with
formal data reviews every six weeks through PLC and STAT teams.

3. Continuing science-of-reading alignment and staff development. PACT is expanding structured literacy
practices across all grade levels, launching the inaugural BILT institute in August 2026, developing a secondary
Tier 2 literacy intervention, and continuing READ Act professional development through STRIVE training for
our secondary ELA teachers, ML teacher, and school leaders.

COMPASS Institute

On June 16th and 17th, PACT leaders attended the Minnesota Department of Education COMPASS Institute in St. Paul.
Sessions focused on inclusive leadership, positive math identity, family engagement, high-quality Tier 1 instruction, oral
language screening, ethnic studies, MnMTSS implementation, and literacy leadership teams. Learning from the institute
will support PACT’s continued work to strengthen instruction, intervention, and student support systems.
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PROPOSAL

To Provide Financial Audit Services to:
PACT Charter School

SCHLENNER
WENNERK,Co.

CERTIFIED PUBLIC ACCOUNTANTS
& BUSINESS CONSULTANTS

630 Roosevelt Road, Suite 201
P.O. Box 1496

St. Cloud, MN 56301

(320) 251-0286 | swco.cpa

PREPARED FOR:
Bridget Peterson

Chief Financial Officer
(763) 712-4200

PREPARED BY:
Ryan Schmidt, CPA

rschmidt@sweco.cpa

Office: (320) 251-0286 | Direct: (320) 258-0871
June 1, 2026
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SCHLENNER

WENNERg,Co.

CERTIFIED PUBLIC ACCOUNTANTS
& BUSINESS CONSULTANTS

Bridget Peterson, CFO
PACT Charter School
Ramsey, MN 55303

We are pleased to submit this proposal to provide audit services for PACT Charter School and PCS Building
Company (referred to collectively as “the School”) for the fiscal year ended June 30, 2026. It is our
understanding that the audit is to be conducted in accordance with generally accepted auditing standards as set
forth by the American Institute of Certified Public Accountants, Government Auditing Standards established by
the General Accounting Office (GAO), and the legal provisions of the Minnesota Legal Compliance Audit Guide.

Schlenner Wenner & Co. provides a comprehensive range of auditing, accounting, outsourcing, consulting, and
management services to governmental entities throughout Minnesota. Through the use of a team dedicated
entirely to governmental and not-for-profit services, we are well qualified to serve your School. Additionally, our
client service team will be comprised of consistent members over the upcoming years. We feel consistency is
extremely important in maintaining a strong client relationship.

At Schlenner Wenner & Co., we pride ourselves in providing quality and timely professional services. Our firm
maintains a close relationship with our clients, allowing us to keep abreast of our client’s issues and questions.
We pride ourselves in maintaining contact with our clients throughout the year. This relationship assists in a
smooth and efficient reporting process.

Thank you for the opportunity to submit this proposal. Please feel free to contact us should you have any
questions about our firm or the services we provide. Also, please visit our website at sweo.cpa. We look forward
to serving you.

Very truly yours,

Ry Jded

Ryan Schmidt, CPA
Partner




Who We Are

Schlenner Wenner & Co. began as a sole-proprietorship in
1964, and has since grown to be a regional accounting firm
with a reputation of maintaining lasting relationships while
providing quality work and innovative solutions.

Through planned, steady growth, we have expanded to a staff of over sixty
professionals, over 35 of whom are certified public accountants. Throughout
this growth, we have worked diligently to develop and maintain a reputation *
as one of the most responsive, service-based CPA firms in the area. Our main

office is located at 630 Roosevelt Road, Suite 201, St. Cloud, Minnesota. In

addition, we maintain offices in Little Falls and Monticello, Minnesota.

11 60+ 35+

Partners Professionals CPAs

“Working with people, not just numb3rs” is not just our “tagline,” it’s our way of thinking.

We strive to provide all of our clients with timely service of the highest quality. Each client has one partner who is
personally responsible for their professional needs. This policy helps to ensure that an open line of communication is
maintained between our clients and our firm.
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Our Mission

To be a trusted business adviser for

our stakeholders by providing

exceptional service in a professional,
innovative, and responsive manner.

Our Values

ETHICAL
We do the right thing.

CLIENT MOTIVATED

We establish and maintain trusted relationships with our clients.

COMMUNITY-MINDED

We actively participate in improving our communities.

FAMILY ORIENTED

We support the well-being of our employees and their families. Our
employees are our most important resource.

DYNAMIC WORKPLACE

We embrace change and innovation. We continuously learn and evolve.
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Our Difference

At Schlenner Wenner & Co., we are strong believers that exceptional quality starts with our
firm’s culture.

We only hire top-quality people, develop them fully, evaluate them regularly, and encourage continued education and
specialization. We strive to develop each employee’s professional abilities to the maximum. What this means to you is
that your School will be served by the best accountants and advisors available.

Three things set us apart in the marketplace:

Our Culture We strive to make our audit engagements an enjoyable experience for everyone involved
and create a positive atmosphere during the audit. Of course a lot of time and effort is
involved with preparing for an audit, but this does not mean the audit has to be a stressful
and worrisome affair. We strongly believe in developing working relationships with our
clients, keeping open and responsive lines of communication, and providing the
assistance and education necessary as we work through the audit process together.

Specialization Our industry team, down to the newest staff member, is dedicated entirely to providing
services to governmental entities, as well as servicing various non-profit organizations.
This helps us bring value to the Schools we audit, and eliminates much of the “learning
curve” you may encounter when dealing with staff at other firms.

We Listen At Schlenner Wenner & Co., we take the time to listen to our clients and learn not only
their current operations, but also what their future aspirations are and what needs to
happen for them to achieve their goals. This allows us to provide meaningful advice
throughout the year instead of just issuing the typical controls-focused audit management
letter.

Our Services

Schlenner Wenner & Co. provides a full range of services to governmental entities.

AUDITING MANAGEMENT CONSULTING

ACCOUNTING WEALTH MANAGEMENT

OUTSOURCING PAYROLL CONSULTING
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Firm Qualifications

Schlenner Wenner & Co. is a growing progressive firm that prides itself on providing clients
with personalized, quality, and timely service. We are able to provide this service through
investing time and resources in the following:

American Institute of Certified Public
Accountants (AICPA)

Minnesota Society of Certified Public
Accountants

AICPA’s Government Audit Quality
Center

AICPA’s Employee Benefits Audit
Quality Center

Private Companies Practice Section of
the American Institute of Certified
Public Accountants

Various Business Organizations
Continuing Professional Education
Seminars

In-House Training

Current Professional and Business
Publications

Certified Fraud Training

Vast Library of Professional
Publication and Reference Materials

As a member of the Private Companies Practice Section of The
American Institute of Certified Public Accountants, our firm
undergoes a voluntary peer review every three years. This
process involves an examination of our policies, procedures, and
practices by specially trained independent certified public
accountants to ensure that our policies, procedures, and practices
are maintained at the highest quality. A copy of our most recent
pass peer review letter is included in Appendix A for your review.

All professional staff at Schlenner Wenner & Co. are required to
obtain a minimum of forty hours of continuing education
annually. This standard of continuing education strengthens our
technical skills and assists us in keeping abreast of the changes in
our profession. In addition, many of our partners and staff
receive additional, specialized education in several areas
including: government auditing, business valuation, estate
planning, fraud examination, litigation support, and peer review
services. All governmental audit staff are required to obtain
twenty-four hours of governmental related continuing education
every two-year period. These courses cover topics such as:
government accounting principles, budgeting, procurement and
contracting, legislative policies and procedures, relevant laws and
regulations, single audit act, and government auditing standards.

As a firm we have been auditing Minnesota schools for over forty
years.

Financial Audit Services Proposal | 6



Team Qualifications

General Staff Information Staff Continuity and Turnover

Part-time executives and staff will be utilized on your As a firm, we have historically been very fortunate to
engagement on an as-needed basis. Schlenner Wenner experience low turnover of our staff compared to other
& Co. follows strict hiring and training guidelines to firms our size. We recognize our staff as important

ensure the staff assigned to your engagement are of the members of each team. More importantly, we have a
highest possible quality. Further, all of our professional  strong emphasis and commitment to staff continuity for
staff, as well as our firm, are properly licensed to our clients.

practice in the state of Minnesota.

Our Services Team

We believe the key to establishing an excellent professional relationship between your School
and our firm is the client service team.

The team we have assigned to serve you combines technical expertise and the proven ability to work effectively with
our clients' personnel. Our client service team, led by Ryan Schmidt, CPA, Partner, includes individuals who have
extensive experience with auditing and consulting related to governmental entities. This commitment will ensure your
School will receive quality service backed by the full resources of our firm.

Biographical sketches are included below for the full-time engagement team proposed for your
School.
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Ryan Schmidt, CPA

CPA, Partner

Direct: (320) 258-0871
rschmidt@swco.cpa

As long as he can remember, Ryan has had an aptitude for problem
solving and working with numbers. However, it wasn’t until he had the
opportunity to work closely with his clients at Schlenner Wenner & Co.,

that he realized his true passion. Ryan enjoys building long-term
relationships with his clients and derives a great sense of professional
fulfillment when he knows that he has truly helped a client, or eased the
pain they have historically associated with the audit process. He takes
pride in the responsiveness, consistency, and the overall dedication that
he provides to his clients on a year-round basis. Ryan strives to deliver
value to his clients, and he sees each audit as an opportunity for him and
the client to collaborate and learn from each other. In his free time, Ryan
enjoys spending time with his family, hunting, fishing, and hiking with
his dog.

Professional History and Education
e Over 15 years of experience in public accounting
e Bachelor of Science degree in Accounting, St. Cloud State

University, Summa Cum Laude
e Advanced Single Audit Certification - AICPA

Professional Memberships

e  Minnesota Government Finance Officers Association
e Minnesota Association of School Business Officials
e Minnesota Society of Certified Public Accountants

e American Institute of Certified Public Accountants

Specific Industries
e Local governments including:
o School Districts and Charter Schools
o Cities
o Townships
o Special Districts
e  Not-for-profit organizations

Concentrations

e Audit and assurance services
o Subject to government auditing standards (yellowbook)
o Uniform guidance/single audit

e Accounting assistance

¢ Consulting and outsourcing
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Riann George, CPA

CPA, Manager

Direct: (320) 258-0874
I’,QCOI',QC@SWCO.CD&

Originally from Montana, Riann came to St. Cloud State University to
pursue either a biology or business management degree. While taking her
introductory classes at the business school she found that found that she
enjoyed the accounting courses most. From there she switched her major
to accounting, completed her degree, and became certified in public
accounting. Along the way, Riann completed an internship at Schlenner
Wenner & Co. and discovered her passion for governmental and non-
profit accounting. In her spare time, Riann enjoys spending time with
her family, skiing, and taking walks with her dogs.

Professional History and Education
e Over 8 years of experience in public accounting

e Bachelor of Science degree in Accounting, St. Cloud State
University, Summa Cum Laude

Professional Memberships

e Minnesota Government Finance Officers Association
e Minnesota Society of Certified Public Accountants

e American Institute of Certified Public Accountants

Specific Industries
e Local governments including:
o School Districts and Charter Schools
o Cities
o Townships
o Special Districts
e Not-for-profit organizations

Concentrations

e Audit and assurance services
o  Subject to government auditing standards (yellowbook)
o Uniform guidance/single audit

e Accounting assistance

e Consulting and outsourcing

Financial Audit Services Proposal | 9


mailto:rgeorge@swco.cpa

Allison Popp

Supervisor

Direct: (320) 258-0873
apopp@swco.cpa

All throughout her schooling, mathematics was always Allison’s favorite
subject. Numbers and finances, along with Allison’s passion to help
others, has led her to the accounting profession. Allison joined Schlenner
Wenner & Co. in December 2017. Growing up on a 4th generation dairy
farm instilled in Allison certain core values that she brings to every client
engagement, including a great work ethic, responsibility, teamwork, and

the ability to take initiative. Outside of the office, Allison enjoys hunting,
fishing, and playing cards with her family.

Professional History and Education

e Over 8 years of experience in public accounting

e Bachelor of Science degree in Accounting, St. Cloud State
University

e Bachelor of Science degree in Finance, St. Cloud State University

Professional Memberships
e Minnesota Society of Certified Public Accountants
e American Institute of Certified Public Accountants

Specific Industries

e Local governments including:
o Cities
o School Districts
o Townships

e  Not-for-profit organizations

Concentrations

e Audit and assurance services
o Subject to government auditing standards (yellowbook)
o Uniform guidance/single audit

e Accounting assistance

¢ Consulting and outsourcing
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Prior Experience and Client
References

Our firm understands the unique climate in which Charter Schools operate, and we have built
strong relationships with many Schools throughout Minnesota.

Since our firm’s inception we have grown to more than 7,500 clients, including over 30 Minnesota Cities and over 25
Minnesota Schools. While we have been fortunate to achieve such a high growth rate, we attribute this to our keen
sense of customer service and our commitment to our people. But don’t take our word for it-call anyone you want and
hear what they say about us. We hope you do because we want you to feel secure with your decision and trust that
what we’ve said we’ll do, we will do.

Below is a selection of Charter Schools audited by our firm, along with contact information for our primary audit
contact on these engagements that you may use as references:

Name Contact Phone Email

Noble Academy Matt Wylie (651) 295-3118 Matt. Wylie@claconnect.com

Higher Ground Academy Dustin Reeves (952) 563-6834 Dustin.Reeves@creativeplanning.com
Prairie Seeds Academy Scott Brown (651) 335-1621 sbrown@edfinmn.org

Athlos Leadership Academy Jennifer Geraghty (763) 777-8942 jennifer_geraghty(@athlosbrooklynpark.org

Audit Approach

Our tailored audit approach focuses on

meeting your needs in a timely manner.
POST AUDIT CRITIQUE
We place emphasis on early planning to assist in
identifying those areas of significance. Our process
focuses on gaining an understanding of your School and
how it functions. We also focus on identifying PROGRAM DEVELOPMENT
constructive advice for your consideration. The goal of

PROGRAM EXECUTION

our audit process is to provide an independent, quality INITIAL PLANNING
audit that is performed by the most experienced and

dedicated professionals. Several steps in planning the RELATIONSHIP
audit and assisting you throughout the audit process

include:
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We emphasize an open line of communication with our clients throughout the year
We review financial analysis and detail at various interim dates each year
We provide our clients with a detailed list of items to prepare for the audit (and update the list each year), and

We educate our clients as to issues pertinent to their operations and current accounting issues and trends.

Specific audit methodology utilized when performing your audit will consist of the
following:

Review of budget to actual data and trends

Obtaining a basic understanding of your School and its environment, including the School’s organizational
charts, operating manuals, and internal controls over both entity level and specific account transactions
(including obtaining an understanding of the School’s financial and management information systems)

Analytical procedures will be performed consisting of trend and ratio analysis performed during the planning,
testing and final review stages of the audit. For Charter Schools, examples of these analytical procedures could
consist of a comparison between budget and actual by funds, analysis of aid received based on nonfinancial
factors such as ADMs, or a ratio analysis performed over School spending

Substantive testing on specific account cycles. We use statistical sampling to assist us in our substantive
procedures. Sample sizes are determined based upon our assessed risk of the area being audited, population
size, and assessed materiality levels by fund. We use IDEA data analysis software to assist in our sample
selections, ensuring that we make a truly random sample selection when appropriate to do so

Determining compliance with laws and regulations. We will follow the legal compliance guide published by
the Minnesota Office of the State Auditor, as well as review transactions for compliance with other statutes
and requirements. We use statistical sampling to assist us in selecting transactions to review for compliance
with laws and regulations

The above audit service approach encompasses any compliance portions of the audit, including audits of Minnesota
Legal Compliance and the Single Audit Act (if applicable). Schlenner Wenner & Co. uses EDP software in its audits
of schools and has a fully paperless audit process.

Our commitment to quality service and concern for our clients assists in containing our clients' cost through awareness

of their unique situations, addressing their concerns throughout the year, and providing education to their accounting

staff.
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Proposed Timeline

We understand that schedules can change from year to year and do our best to work closely with our clients to
maintain deadline requirements. We accomplish this through open communication with our clients to remain in touch
as to deadlines and scheduling needs. We have not experienced any issues related to client deadlines that were due to
our firm. We understand that timeliness is an important part of an audit process. As a firm, we strive to have a
turnaround time on our audits, from fieldwork to exit meetings, of approximately one month. This turnaround time is
heavily dependent on our firm receiving all information requested in a timely manner. We anticipate the following
schedule related to your audit in a typical year:

Engagement Timeline

Segment Timeframe

Preliminary Fieldwork/Planning August
Fieldwork August/September
Report Preparation/Review September/October
Exit Conference and Draft Discussion October
Presentation to Board of Directors November

We would be very pleased to modify this schedule to your preferences. One benefit of working with a team entirely
dedicated to government and not-for-profit organizations is that you do not need to schedule around the typical CPA
firm “Tax Season” or tax deadlines. We also recognize that many building companies hold bond covenants which
require their audits be issued by specific timeframes. We are happy to accommodate any covenants your School’s
building company may have.

Organization Capacity

In recent years, the accounting and auditing industry has experienced significant changes. One of these changes is that
many firms have encountered staffing shortages, while the demand for our services has only grown. At Schlenner
Wenner & Co, we have taken deliberate steps to address this shift in the environment of our industry. We value our
staff and our clients, which is why we strive to develop and retain the former, which enables us to provide the highest
quality of service to the latter. Part of achieving this goal means maintaining appropriate workload levels for our team.
We would not submit this proposal if we were not confident in our ability to render the services described in a timely
and effective manner.
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Estimated Fees

This proposal covers the following services:

e Audit of year-end audited financial statements in accordance with auditing standards generally accepted
auditing standards as set forth by the American Institute of Certified Public Accountants, Government Auditing
Standards established by the General Accounting Office (GAO), and the legal provisions of the Minnesota
Legal Compliance Audit Guide

e Presentation of financial statements and preparation of management letter and related board materials

e Preparation of the IRS Form 990 for both the School and Building Company

We absorb the first-year hours we incur to gather historical information, to build permanent files and to fully
understand your accounting system and objectives. We consider these startup costs to be our investment in building a
relationship with you.

Our fees are based on hourly rates, determined by each professional’s level of experience.
Our estimated fees to perform the services requested by you are as follows:

2025-2026

PACT Charter School:
Audit of School Financial Statements

(Including Minnesota legal compliance audit, evaluation of internal

controls, and management letter) $20,000
IRS Form 990 (Including MN AG Filing) $2,100
PCS Building Company:
Audit of Financial Statements $5,000
IRS Form 990 (Including MN AG Filing) $1,200
Aggregate Totals $28,300

Although fees are important, they should not, in our view, be the determining factor in the selection of an accounting
firm for your School. The choice of independent accountants and business advisors should be made primarily on the
basis of qualifications, capabilities, and commitment. We will spare no effort - now or in the future - to find a
common ground for providing the level of services your School requires, at a reasonable cost.

Financial Audit Services Proposal | 14



Executive Summary

This proposal summarizes how we will serve you and reflects our commitment to full service.

Tailoring our services to your specific needs and situations allows you to obtain maximum benefits. Five areas
distinguish the services Schlenner Wenner & Co. can offer your School:

Our full-service approach to providing responsive and timely service throughout the year

Our commitment of an experienced staff, led by Ryan Schmidt

Our use of creative, nonintrusive, and innovative approaches in all phases of the audit process

Our firm is a recognized leader in providing audit, accounting, and consulting services to Charter Schools, and
we have the depth and resources to provide you with the entire array of services your School will need, and

e Our fee structure, like that of other CPA firms, is based on our operating costs. We stress outstanding
professional service at reasonable costs. To do this, we seek only outstanding professional staff and train them

to use innovative techniques, which enable us to control and minimize audit time and fees.

The proposing office is our St. Cloud office. Pertinent contact information for the professionals noted above who are
available to address any questions you may have is as follows:

Address: Telephone: Email:
630 Roosevelt Road, Suite 201 (320) 251-0286 rschmidt@swco.cpa
St. Cloud, MN 56301 rgeorge(@swco.cpa

apopp@swco.cpa
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Appendix A - Peer Review Letter

(Includes a review of specific government engagements)

L) OlsenThielen & Co, Ltd.

CPAS AND ADVISORS

Fepor‘t on the Firm's System of Quality Control
November 4, 2025

To the Partners of Schlenner Wenner & Co. and the Peer Review Committee of the Minnesota Society of
Certified Public Accountants.

We have reviewed the system of quality control for the accounting and auditing practice of Schlenner Wenner
& Co. (the firm) in effect for the year ended June 30, 2025. Our peer review was conducted in accordance
with the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of
the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review
as described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm's Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm with
reasonable assurance of performing and reporting in conformity with the requirements of applicable
professional standards in all material respects. The firm is also responsible for evaluating actions to promptly
remediate engagements deemed as not performed or reported on in conformity with the requirements of
applicable professional standards, when appropriate, and for remediating weaknesses in its system of quality
control, if any.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm's system of quality
control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including a compliance audit under the Single Audit Act and audits of employee benefit plans.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Schlenner Wenner &
Co. in effect for the year ended June 30, 2025, has been suitably designed and complied with to provide the
firm with reasonable assurance of performing and reporting in conformity with applicable professional

standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail.
Schlenner Wenner & Co. has received a peer review rating of pass.

%‘*‘m.ﬂm 1-Co.) LTd.

Olsen Thielen & Co., Lid.

2675 Long Lake Road | Roseville, Minnesota | 551131117 | 651-483-4521 | 651-4B3-2467 FAX | gtcpas.com
300 Prairie Center Drive, Suite 300 | Eden Prairie, Minnesota | 55344-7908 | 952-941-9242 | 952-941-0577 FAX
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Activity

Football
Soccer
Volleyball
Dance Team
Basketball
Robotics
Speech Team
Trap
Skeet
Baseball
Softball
Golf
Theatre
Theatre Tech Crew
MS Soccer
MS Volleyball
MS Basketball
MS Softball/Baseball
MS Speech Team
MS Dance
Strength & Conditioning (Per Season)

Family Max (MSHSL Activities Only)

2026-2027
Activity Fee Schedule

Fee

$475
$385
$375
$375
$375
$300
$275
$195
$160
$375
$375
$375
$300
$35
$260
$260
$260
$260
$130
$260
$60

$1,125



P A C T TrAcY PETERS
COOQ, Executive Director oF HR & OPERATIONS

Charter School 763.712.4200
t.peters@pactcharter.org

RE: July 1, 2026 Operations Update

Board Members,

As summer operations continue, the Operations team remains focused on preparing for a
successful start to the 2026-2027 school year. Significant progress is being made across
facilities, technology, transportation, human resources, and community programming, while
several key staffing transitions and improvement projects are underway.

Facilities

e The Elementary Campus will be closed the week of July 6 while the parking lot is
repaved.

e A new Building & Grounds employee has been hired and will begin on July 16,
strengthening the Facilities team ahead of the new school year.

e New benches have been installed on the Panther Playground, providing additional
seating for students and families.

e Patch and paint work at the Elementary Campus is nearly complete, with work
scheduled to begin next at the Secondary Campus.

e Repairs to the stadium steps are underway as part of ongoing campus maintenance.

Transportation

e Kelly Rosen officially assumes responsibility for Transportation on July 1.
e July Extended School Year (ESY) transportation routes have been completed, and
families have been notified of their transportation schedules.

Community Education

e The Community Education Coordinator transition takes effect on July 1.

e Summer programming is off to a strong start, with 98 students participating in the
Strength & Conditioning program at the Secondary Campus.

e Additional July offerings include Football, Dance, Basketball, Volleyball, and Robotics
camps, providing students with a variety of enrichment opportunities throughout the
summer.

Information Technology

e The IT Department implemented enhanced phishing and malware protection through
Google's email security platform, preventing malicious emails before they reach staff
inboxes. The new system has already successfully blocked two phishing attempts.

7250 East Ramsey Parkway Northwest | Ramsey, Minnesota 55303 | pact.charter.k12.mn.us



e Staff continue preparing district technology for the upcoming school year by applying
security updates to computers and Chromebooks, replacing damaged hardware, and
cleaning devices for student and staff deployment.

e PACT has hired a new Systems Administrator who will relocate from California and
begin employment on July 16, adding valuable technical expertise to the department.

Human Resources & Payroll

e Payroll has successfully precalculated the remaining four teacher contract payrolls for
the current contract year, along with the July 10 payroll for year-round employees.

e Payroll staff are simultaneously entering new fiscal year contracts while processing
payroll for hourly staff and year-round employees to ensure a smooth transition into the
new contract year.

e Human Resources continues interviewing candidates for remaining vacancies while
onboarding newly hired staff and coordinating benefits enrollment for the upcoming
school year.

Activities

e Congratulations to Activities Director Cory and his family on the birth of their first child
on June 17.

e As part of his 11-month contract, the Activities Director is on scheduled leave from June
16 through July 15.

e The Activities Department has successfully transitioned from Arbiter to Bound for
athletic registration, scheduling, and calendaring, providing an improved experience for
families, coaches, and staff.



P A C T Bid Summary

Charter School

7

PACT requires three price comparisons for any expenditure over $7,500.

Chue Yang $130,000.00
Name of Requester Amount
Technology Department Yes
Department Within Budget (yes or no)

July 1st 2026

Date needed by UFARS Account Code

Vendor/Agency | Scope of Work and Recommendation

Vivacity Lenovo Chrome 100e G4 - $295/unit + $30/license
CPU: MediaTek Kompanio 520; Memory: 4GB; Storage: 32GB

Total = $130,000.00 for 400 units

CDWG Lenovo Chrome 100e G5 - $318/unit + $32/license
CPU: MediaTek Kompanio 540; Memory: 4GB; Storage: 64GB

Total = $140,000.00 for 400 units

STAPLES Lenovo Chrome 100e G5 - $320.53/unit + $32/license
CPU: MediaTek Kompanio 540; Memory: 4GB; Storage: 64GB

Total = $141,012.00 for 400 units

Variance Request | Three Bid/Out of Budget Variance Request

Submit with copies of all bids and necessary documentation




Bid Summary

PACT
/ Charter School

Summary

The most desired option is provided by Gio Santiago from Vivacity. The model desired
and recommended, we already have some within our fleet and has been a successful model for
the school year 2026. Being last year's model, it does fall short to the current gen 5 specs.

If the lack in storage and inferior CPU of option #1 is a deterrent we can pay an
additional 10K on our #2 option from CDWG. Ben Halley quoted us the best pricing for the most
desired Chromebook model, it is the current generation model of the 100E series, so it will be
good for support for another 10 years (AUE being 2036). The down side is that it's $23 more
expensive per unit or roughly $9K-10K more for the x400 unit order.

Submit with copies of all bids and necessary documentation



Vivacity Tech PBC

\\ \// 641 Fairview Ave
\_/ Saint Paul, MN 55104

VIVacITY (877) 731-2069
vivacitytech.com

Account Name

PACT Charter

Prepared For

Project Name

(400) Lenovo 100e G4 - PACT
Charter

Sales Representative

Quote

61050670980
Quote expires: July 1,2026

Payment Terms

Net 30

Contract

No Contract Selected

Chue Yang Gio Santiago
c.yang@pactcharter.org gsantiago@vivacitytech.com
+17637124200 ext 2262

Products & Services

Item & Description

Quantity

Price

Total

Lenovo 100e G4 Chromebook, 11.6" MediaTek Kompanio 520, 4/32, Non-
Touch
Lenovo 100e G4 Chromebook, 11.6" MediaTek Kompanio 520, 4/32, Non-Touch

Google Chrome OS Education License (CROSSWDISEDUNEW)

Chrome OS Education License

1-Year V Suite Starter Service Plan (VT61ST)

1-Year V Suite Starter Service Plan:

Includes: Unlimited Mechanical Hardware Repair Claims for the first year

Available for Education-Grade Chromebooks

No deductibles, claim limits, or shipping charges

Battery and power adapter replacement for the first year

Includes Dream real-time assest management software access and Repair Academy

Access

By purchasing a Vivacity Branded Service Plan, you agree to the terms and conditions of

the plan. Full T&C's are available on the Dream portal or upon request.

Shipping & Handling (FEE-S&H)
Vivacity Tech Shipping & Handling

400

400

400

$295.00

$30.00

$0.00

$0.00

$118,000.00

$12,000.00

$0.00

$0.00




Subtotal $130,000.00

Total $130,000.00

Terms

Credit Card Payments are subject to a 3% Convenience fee.

Vivacity Tech reserves the right to assign any order to our vendor Assignment of Funds programs. The programs are a beneficial way for Vivacity
to accommodate education or government end user orders. Please note that under these programs, the remittance address may change and
additional paperwork may be required. Should this order be allocated to one of these programs, the Vivacity procurement team will follow up with
further communication. We thank you in advance for your assistance in facilitating Vivacity's participation in these beneficial partnership
programs. Pricing provided on Quotes expires on the expiration date stated on each Quote or while supplies last. If pricing is no longer accurate
at the time of purchase your dedicated Account Manager will work with you to create an updated Quote.

Vivacity Tech PBC is the first and only Public Benefit Corporation to provide technology hardware to schools.
We are excited about this opportunity to work with you and your school district!



GD@ Hardware Software Services IT Solutions Brands Research Hub

Quote Confirmation
CHUE YANG,

Thanks for choosing CDW. Review the details of Quote # 6B0JKBM and complete your purchase.
| COMPLETE PURCHASE |

Quote # Created Account # PO#
6B0OJKBM 06/24/2026 3544871 20260624

Pricing and Availability Notice -

Due to ongoing supply chain challenges, some hardware manufacturers cannot guarantee product
availability or pricing until the product is shipped. While we make every effort to honor quoted pricing, if
a hardware manufacturer increases its price to CDW after a quote is issued or order is accepted, we
may need to update your quoted price to reflect that change irrespective of any timeframes or validity
periods set forth in the quote, including up to the date of shipment. In the event of a price adjustment,
we will notify you prior to shipment. Any price adjustment would only occur if the hardware
manufacturer increases its pricing to CDW.

Product Details

LINE ITEM PRICE QTY ITEM TOTAL

1 ACAD LE CHROME EDU LI $32.00 1 $32.00
MFG # CROS-SW-DIS-EDU-NEW
CDW # 5988499

Contract: Sourcewell 121923 CDWG-
Chromebook (#121923)

2 HP SB FRT G1M11 MTK520 32/4 $261.00 1 $261.00
CHR

MFG # BVOWSBUT#ABA
CDW # 9062204
UNSPSC# 43211503

Contract: Sourcewell 121923 CDWG-
Chromebook (#121923)


https://www.cdwg.com/shop/products/default.aspx?edc=5988499
https://www.cdwg.com/shop/products/default.aspx?edc=9062204
https://www.cdwg.com/shop/products/default.aspx?edc=9062204
https://www.cdw.com/content/cdw/en/terms-conditions/site-map.html
https://www.cdw.com/content/cdw/en/software.html
https://www.cdw.com/content/cdw/en/services/amplified-services.html
https://www.cdw.com/content/cdw/en/solutions.html
https://www.cdw.com/content/cdw/en/brand.html
https://www.cdw.com/content/cdw/en/research-hub.html
https://www.cdwg.com/accountcenter/quotes/6B0JKBM

LINE ITEM

3 LVO 500E 11 G5 MTK540 64/8
CHROME

MFG # 83TA0003US
CDW # 9064417
UNSPSC# 43211503

Contract: Sourcewell 121923 CDWG-
Chromebook (#121923)

4 LVO 100E 11 G5 MTK540 64/4
CHROME

MFG # 83T60006US
CDW # 9070210
UNSPSC# 43211503

Contract: Sourcewell 121923 CDWG-
Chromebook (#121923)

5 LVO 300E G4 MTK528 64/8
CHROME-DUP

MFG # 82W2002NUS-WSL
CDW # 8598400
UNSPSC# 43211503

Contract: Sourcewell 121923 CDWG-
Chromebook (#121923)

Delivery Details

PRICE QTY

$447.00 1

$318.00 1

$356.50 1
Subtotal
Shipping

Contract Fee
Recycle Fee
Sales Tax

Product Total

ITEM TOTAL

$447.00

$318.00

$356.50

$1,414.50
$0.00
$0.00
$0.00
$0.00

$1,414.50


https://www.cdwg.com/shop/products/default.aspx?edc=9064417
https://www.cdwg.com/shop/products/default.aspx?edc=9064417
https://www.cdwg.com/shop/products/default.aspx?edc=9070210
https://www.cdwg.com/shop/products/default.aspx?edc=9070210
https://www.cdwg.com/shop/products/default.aspx?edc=8598400
https://www.cdwg.com/shop/products/default.aspx?edc=8598400

Delivery Address Delivery Method
PACT CHARTER SCHOOL, UPS Ground

ACCTS PAYABLE
7250 E RAMSEY PKWY NW , Ramsey, MN
55303-6902

Billing Details

Billing Address Payment Terms
ACCTS PAYABLE NET 30 Days-Govt/Ed
7250 E RAMSEY PKWY NW

Ramsey, MN 55303-6902

us

Please remit payment to

CDW Government LLC
75 Remittance Dr Ste 1515
Chicago, IL 60675-1515

Need Help? Contact Your Account
Manager
Ben Halley

n.hall wg.com

Help Center

About Us | Privacy Policy
Copyright © 2007 - 2026 CDW. All Rights Reserved.

Terms and Conditions

This order is subject to CDW's Terms and Conditions of Sales and Service Projects found here.


https://www.cdwg.com/content/cdwg/en/about/overview.html
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M Staples Technology Quotation (Open)
Quote #: 1326874 1 rev of 1

Staples Technology Solutions Modified Date: May 05, 2026 01:29 PM EDT
P O Box 95230 Expiration Date: 05/15/2026
Chicago, lllinois 60694-5230 Description: Pact Charter School - 12237240

United States
(P) 1-888-438-4806

BILLING SHIPPING Payment Method
Pact Charter School Pact Charter School Terms: Purchase Order (Net 30 Days)
Payable, Accounts Suparat, Toessawat Shipping Info
7250 E Ramsey Pkwy NW 7250 E Ramsey Pkwy NW ' )
Ramsey, MN 55303 Ramsey, MN 55303 ge"‘feri'\"e‘hof#yps Ground
United States United States Sarrl.erl Icctounf o
(P) 763-712-4200 (P) 651-447-8076 pecial Instructions:
accounts_payable@pactcharter.org t.suparat@pactcharter.org
Products
# Image Description Part # Qty Unit Total
Price
1 Lenovo Chrome 100e G5 M89 83T6 83T60006US 400 $320.53 $128,212.00
- Kompanio 540 up to 2.6 GHz - Chrome OS - Mali-G52 2EE MC2 - 4 GB RAM - 64 GB SSD UFS 2.2 - 11.6"
IPS 1366 x 768 (HD) - Wi-Fi 6E, Bluetooth - luna gray - kbd: English
2 Google Chrome OS Management Console CROS-SW-DIS- 400 $32.00 $12,800.00

@ chomeos  License - academic EDU-NEW

Subtotal:  $141,012.00

Tax (8.1250%): $0.00
Shipping: $0.00
Fees: $0.00

Total:  $141,012.00

How to convert your quote to an order online:

To proceed with your order, login to your ordering site. From the search bar select quotes and orders. Search for your quote number and open the quote. Select
Edit/Move to Cart and complete checkout.

Special Note: Displayed inventory availability is subject to change. Prompt placement of your order, will help establish prioritization and provide the highest likelihood of
fulfillment for constrained products.

Staples reserves the right to reasonably adjust a Product’s price if extraordinary market events require immediate adjustment (e.g., tariffs, trade disputes, epidemics,
shortages, and natural disasters).

Terms of Purchase:

If shipping charges or sales tax & fees are shown, they are estimates only. Actual shipping charges and sales taxes and fees will be calculated at the time of shipment and
added to the invoice. Pricing quoted is subject to change prior to shipment, manufacturer and distributor pricing changes regularly. This quote is confidential and meant for
the client recipient above, any unauthorized review, use, disclosure or distribution is prohibited. Credit cards may be used only at the time of purchase and not for the
payment of invoices. Credit Card Fees may apply.

Purchase subject to Terms and Conditions here : https:/sts.staples.com/tech_services_STS.html

Returns are subject to Return Policy found here: https:/sts.staples.com/returns.html.

Leasing available on orders over $1,000 and is subject to credit approval and agreement to terms.


https://global.channelonline.com/staples/email/Products/overview/M026495091
https://global.channelonline.com/staples/email/Products/overview/M021236744
https://order.staplestechnologysolutions.com/storesite/Login

P A C T LARA J. BroNsON, ED.D.
ELEMENTARY PRINCIPAL

l.bronson@jpactcharter.org

/ Charter School 763.712.4200, ext. 1103

To: PACT Charter School Board of Directors

From: Dr. Lara Bronson, PACT Elementary Principal

Elementary Highlights: June-July, 2026

1.

Summer Hires: Hannah Scholten (4th Grade Teacher) has accepted the District MTSS
Coordinator position. We have posted for the Elementary position she is vacating. I am currently
interviewing for our open Reading Interventionist, Art Teacher, Music Teacher, Long-term
Substitute, and Building Substitute positions for the 2026-2027 school year. Mr. Shane Reinhard
has accepted the role of Assistant Principal, with a start date of August 5, 2026. I look forward to
introducing him to the Board at our meeting on August 6, 2026.

End-of-Year Reflection: The PACT Elementary School 2025-2026 academic year represents
meaningful progress in building a culture focused on growth, collaboration, and continuous
improvement. As a school, we have moved beyond simply asking whether students are proficient
and have begun asking whether every student is growing. We have strengthened systems for
intervention, progress monitoring, instructional collaboration, and shared ownership of student
outcomes.

The evidence suggests that these changes are having a positive impact. Students are reading
more; many students are demonstrating a year's growth or more; intervention systems are
becoming more responsive; and staff are increasingly using data to inform instruction.
Collaboration across teams has improved, and there is a stronger collective commitment to
student success.

At the same time, our Student Learning Goal (SLG) results remind us that we are not yet where
we want to be. While, on average, 66% of K-5 students made a year’s growth in Reading, fewer
than half (48%) met their aggressive individual growth targets (because some students’ goals
accounted for more than a year’s growth in a year). While systems are in place, consistent
implementation and instructional excellence across all classrooms remain areas for continued
development. The next phase of our work is not creating more initiatives but deepening the
effectiveness of the systems we have established.

This past year has reinforced that sustainable improvement requires both urgency and patience.
We have laid the foundations, but our focus remains on refining practice, strengthening Tier 1
instruction, and ensuring that every student experiences the level of growth we know is possible.
The progress is encouraging, and the work continues. I’m excited for the journey ahead!
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3. Professional Development: I recently attended the 2026 Compass Summer Institute in St. Paul
and the 2026 Minnesota Charter School Leadership Conference hosted by Volunteers of
America. These experiences provided valuable opportunities to strengthen my leadership as an
elementary principal. Through both events, I deepened my understanding of instructional
leadership, strategic school improvement, and the importance of fostering a positive school
culture centered on student success. I gained practical strategies for supporting teacher growth
through coaching and professional learning communities, using data to drive instructional
decisions, and building systems that promote belonging and academic achievement for all
students. The conferences also reinforced the importance of strong family and community
partnerships, effective communication, and adaptive leadership in navigating the evolving
educational landscape. Connecting with fellow school leaders allowed me to share ideas, reflect
on challenges, and return with renewed inspiration and actionable practices to support students,
staff, and families at PACT.

4. Something fun! Before leaving for the summer, I asked all elementary teaching staff to choose a
word to describe their 2025-2026 academic year at PACT. The most popular words chosen were
flexible, growth, joy/joyful, gratitude, and perseverance. I’m incredibly proud of the resiliency
and determination of the PACT Elementary staff in supporting our students in all aspects of their
learning and development.



P A ‘ T SHAWN LoOHsE
SECONDARY PRINCIPAL
/ Charter School 763.712.4200, ext. 2107

s.lohse@pactcharter.org

To: PACT Charter School Board of Directors

Secondary Principal Update

Hiring

We are excited to share that we have hired a new art teacher and a new social studies teacher. We are
hopeful that, as of this board meeting, we will also have hired an American Sign Language teacher.
While we are thrilled for all of our new hires, we are especially excited to begin offering ASL as an
option for World Languages, and we are so thankful we can offer this opportunity to our students, as it
has long been requested. They will learn a new language, but they will also expand their knowledge of
deaf culture and how to serve the deaf community.

Online Campus

Our team is busy prepping for the launch of our online campus. We held a kick—off and training for staff
at the end of the year, and are excited to meet again as we prepare for the coming year. Our focus
remains on ensuring that our PACT Online Campus students have a strong start to their year and
understand what it means to be a Panther. We are planning our orientation, updating the website,
preparing materials, and look forward to welcoming our new families into the PACT community!

Data Analysis

As we look ahead to the 2026-2027 school year and our goals for our students, we are also analyzing
data from the 2025-2026 school year. We saw amazing growth this year with 53.4% of 6th graders
meeting our districtwide student learning goal. Data also show that our high-risk students across
secondary grade levels are growing the most, which is encouraging, as we want them to make more than
a year’s growth in a year. As an ICAB team, we are looking forward to continuing to dig into the data
and use our findings to support student learning.

Summer Projects

This summer, the team has specific goals for flexible learning spaces and for enhancing our campus for
both teachers and students. We will be reworking our loft space and the teachers' lounge. We are also
working on signage and branding around the building to make it feel like home for our students.
Additionally, our DECA store is moving forward and will be ready for fall.
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P A ( : I CHRISTINE L. ERNTSON
Director oF COMMUNICATION AND COMMUNITY ENGAGEMENT

/ Charter School 763.712.4200, ext. 2105

c.erntson@pactcharter.org

PACT School Board of Directors
Office of Communication and Community Engagement
June 2026 Update

Enrollment and Marketing

e As of June 25, 2026, in-person enrollment for the 2026-2027 school year has 952 K-12 students on the
waitlist. There were 10 withdrawals, and those seats were backfilled immediately.
As of June 25, 2026, 47 students have accepted seats and registered for the 2026-2027 Online Campus.
New paid social media advertising for the Online Campus is being created to drive enrollment in the final
60 days before the first day of school.

e We have planned two virtual information sessions for August 10, 2026, to recruit more online students.

Website

e A full summer refresh of all four PACT websites is underway. This includes a thorough review and
refinement of existing content, buildout of previously limited areas, and full preparation of each site for
the 2026-2027 school year.

Communication

e School-to-family communication is mostly quiet in June, the exceptions being school board-related
emails and a reminder to grade 7 and 12 families about required immunizations.

e ParentSquare and Infinite Campus turn over to the new year on July 1, 2026, and communication groups
will be built.

e Back-to-School communications begin at the end on June 30, 2026.

Community Engagement

e (alendars for the new school year have been built and are now live on the website.

Respectfully submitted by Christine Erntson, Director of Communication and Community Engagement.
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Garth Andersen

What is your connection to PACT Charter School? (100 word limit)

Current teacher, math interventionist (Starting my 3rd year). Former parent, son just graduated
(Attended since 3rd grade). My two granddaughters attend the elementary campus.

What motivates you to serve on the PACT Board of Directors? (150 word limit)

| love PACT and want to be part of the decision making process of keeping it a school of choice
for families. | also enjoy being part of a decision making team that works toward a collaborative
future built on quality and responsibility.

What expertise and experience in K-12 education would you bring to the School Board; and what level of
education and professional training do you bring? (200 word limit)

Worked as a math teacher for 4.5 years at Park Center and then Westwood Middle School
Worked for 7 years as a Center director with Mathnasium.

Served for 6 years on the board of the East Side Learning Center in St Paul.

Worked as a math teacher for 1 year at Star of the North Academy

Currently teaching at PACT.

What background and expertise would you bring to the PACT board of directors (ex. academic, financial,
governance) to help improve the board's role in policy governance and financial and academic oversight
ensuring PACT not only fulfills its mission and vision, but works towards continuous improvement for all
students and families?

Besides having an undergraduate degree in math education. | received a coaching license with a
business concentration. | also have an MBA in leadership. Because of this | have always had my
feet in two worlds, education and business. My focus in business has always been in finance as |
have worked extensively in the world of accounts payable. | would bring expertise in the area of
fiscal responsibility as well as strong academic knowledge of what curriculum will help kids be
successful.

If appointed, how do you plan to work collaboratively with Board members and the Superintendent
through the lens of what is best for all K-12 students? (150 word limit)

I would describe myself as a servant leader. Someone with a strong desire to lead and listen
without compromising values. I've always worked collaboratively with everyone regardless of
whether | was in charge of the group or just a member of the group. | got into education because |
want to help kids be successful. I'll work with everyone involved to see that PACT students are
successful.
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