
Garfield County School District 
145 E Center St., Panguitch, UT 84759 

Phone: 435-676-8821 
 
 
AGENDA OF GARFIELD COUNTY SCHOOL DISTRICT WORK 
MEETING  
 
The Board of Directors  
County School District 
 
 
 
A Garfield County School District Work Meeting  of the Board of Directors of County School 
District will be held Thursday, August 20, 2026, beginning at 3:00 PM in the Garfield County 
Courthouse, 55 S Main St., Panguitch, UT 84759. 
 
If necessary, an executive session may be held in accordance with the Utah Code 52-4-205 
(Purpose of Closed Meetings). One or more members of the Board may participate 
telephonically in accordance with Utah Code 52-4-207 (Electronic Meetings). 
Note: Board Meeting Schedule subject to change. 
The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the same order as shown on this meeting notice.  
Unless removed from the consent agenda, items identified within the consent agenda will be 
acted on at one time. 
 

I. Work Meeting  
A. Welcome 

II. Discussion Items 
A. Policy Discussion  

 
BAA Board Legal Status 
 
CEB — District Emergency Plan. 
 
ECCA — Curriculum: Reading Achievement for K-3 
 
LOC BMB 
 
EFBC — Grading: Credit Through Testing (new policy). 
 
FBB — Admissions and Attendance: Compulsory Education. 

https://docs.google.com/document/d/1VolSRP2T4oXukwrCg7RvUlspg-EAs6CV/edit
https://docs.google.com/document/d/1jvWw2zRGCkoAew_OaxSggcGATXIsJ_1p/edit
https://docs.google.com/document/d/1loFM1MzM9LxnUskdY8JeyzNFHhW3V_NI/edit
https://docs.google.com/document/d/1ChG_VnYK-uJXbWFfggV7fZPfglNwLp3s/edit
http://EFBC%20-%20Grading:%20Credit%20Through%20Testing%20(new%20policy).
https://docs.google.com/document/d/1o737AOyD4JOapmyI6ffxClvhZ7HfwgvZ/edit


 
GBA — Education Hotline Complaints. 
  
1. Cellphone Policy  

FGAB Student Electronic Devices  
  

B. Capital Projects 
Panguitch High School  
 
Apex Center  

III. Board Training 
IV. Review Board Agenda 
V. Executive Session  

1. Discussion of the character, professional competence, or physical or mental 
health of an individual. 

2. Discussion regarding deployment of security personnel, devices, or systems. 
3. Strategy to discuss pending or reasonably imminent litigation. 
4. Strategy sessions to discuss collective bargaining. 
5. Strategy to discuss the purchase, exchange or lease of real estate. 
6. Investigative proceedings regarding allegations of criminal conduct. 

VI. Adjournment 
 
 
Notice of this meeting was . 
 
 
___________________  
For the Board

https://docs.google.com/document/d/1vBcH1DjDdzSDSOjTRV8lRshEu1lG4mKf/edit
https://docs.google.com/document/d/1WV9IRqg2PXBs4j8VSPxfsfGcxQehfb0l/edit


Garfield School District 
 
Garfield County School District Work Meeting  
Garfield County Courthouse, 55 S Main St., Panguitch, UT 84759 
Thursday, August 20, 2026 
 
I. Work Meeting  

I.A. Welcome 
The meeting was called to order at 3:08.  All Board members were present including April 
Lefevre, Ralph Perkins, Curtis Barney, Jared Brems, and Myron Cottam.  Also present were 
Superintendent John Dodds and Business Administrator Lane Mecham.  Robert Prince's 
presentation was bumped to the work meeting from the regular meeting,  He provided a report 
on the progress of the Adult Education and Corrections program.  He reported good progress 
across the board.  Board members inquired about graduations rates and other matters which 
Robert replied to.   

II. Discussion Items 

II.A. Policy Discussion  
Superintendent Dodds introduced the agenda item and discussed the various policies with the 
Board.  The Board asked questions about the policies and there was discussion about the 
various policies.   
 
BAA Board Legal Status 
 
CEB — District Emergency Plan. 
 
ECCA — Curriculum: Reading Achievement for K-3 
 
LOC BMB 
 
EFBC — Grading: Credit Through Testing (new policy). 
 
FBB — Admissions and Attendance: Compulsory Education. 
 
GBA — Education Hotline Complaints. 
 
 
 
  

II.A.1. Cellphone Policy  
The Board discussed the cell phone policy and some of the conversations had in the 
community and with faculty.  The Board provided their input on the direction of the 
policy.   

II.B. Capital Projects 

https://docs.google.com/document/d/1VolSRP2T4oXukwrCg7RvUlspg-EAs6CV/edit
https://docs.google.com/document/d/1jvWw2zRGCkoAew_OaxSggcGATXIsJ_1p/edit
https://docs.google.com/document/d/1loFM1MzM9LxnUskdY8JeyzNFHhW3V_NI/edit
https://docs.google.com/document/d/1ChG_VnYK-uJXbWFfggV7fZPfglNwLp3s/edit
http://EFBC%20-%20Grading:%20Credit%20Through%20Testing%20(new%20policy).
https://docs.google.com/document/d/1o737AOyD4JOapmyI6ffxClvhZ7HfwgvZ/edit
https://docs.google.com/document/d/1vBcH1DjDdzSDSOjTRV8lRshEu1lG4mKf/edit


Superintendent Dodds provided an update on the PHS construction project and the overall 
direction of the project.  He discussed the project likely taking a mult-phased approach rather 
than a single project based on funding.  There was also a discussion about the APEX 
center.  There were many questions about the programs that would be offered, its operations, 
and about the construction and location of the building.  

III. Board Training 

IV. Review Board Agenda 

V. Executive Session  

1. Discussion of the character, professional competence, or physical or mental health of an 
individual. 

2. Discussion regarding deployment of security personnel, devices, or systems. 
3. Strategy to discuss pending or reasonably imminent litigation. 
4. Strategy sessions to discuss collective bargaining. 
5. Strategy to discuss the purchase, exchange or lease of real estate. 
6. Investigative proceedings regarding allegations of criminal conduct. 

A motion was made to go into executive session. This motion, made by Myron Cottam and 
seconded by April LeFevre, Carried. 
Curtis Barney: Yea, Jared Brems: Yea, Myron Cottam: Yea, April LeFevre: Yea, Ralph Perkins: 
Yea  
Yea: 5, Nay: 0 
A motion to leave executive session. This motion, made by April LeFevre and seconded by 
Myron Cottam, Carried. 
Curtis Barney: Yea, Jared Brems: Yea, Myron Cottam: Yea, April LeFevre: Yea, Ralph Perkins: 
Yea  
Yea: 5, Nay: 0 

VI. Adjournment 
The meeting was adjourned at 4:54 PM.  

 
 
Barney Curtis; Brems Jared; Cottam Myron ; LeFevre April; Perkins Ralph 
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