INSPIRE AND EMPOWER
* EACH STUDENT «

Regular Board Strategic Planning Meeting
Friday, February 20, 2026

Public Session - 12:30 PM

Media Center, West Orient Middle School
29805 SE Orient Dr.

Gresham, OR 97080

A zoom link for virtual meeting attendance has been provided:
https://us02web.zoom.us/j/81454629048?pwd=x2BbdRO131zZJERhdF3M93IGZgyo
On.1

To request an interpreter for this meeting, please contact Sarah Avery 48 hours in
advance.

Email: avery4@gresham.k12.or.us

Phone: 503-261-4555

Opening Items

Facility Tours (7:45 - 11:45 a.m.)
Board Lunch (11:45 a.m. - 12:30 p.m.)
Call to Order (12:30 p.m.)

Roll Call (12:30 p.m.)

5. Approve Meeting Agenda (12:30 p.m.)

I

Discussion Items

6. Board Vacancy Interview Debrief (12:30 - 1:00 p.m.)
Board Strategic Planning

7. Board Self-Assessment (1:00 - 2:30 p.m.)
Recess/Reconvene

8. Board Recess (2:30 - 2:45 p.m.)
Board Strategic Planning (cont.)

9. Strategic Planning Conversation (2:45 - 3:15 p.m.)


mailto:avery4@gresham.k12.or.us

10. Budget Updates (3:15 - 4:00 p.m.)

Closing Items
11. Next Steps and Announcements (4:00 p.m.)
12. Adjournment (4:00 p.m.)
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