
Dolores County School District RE-2(J) Board of Education Meeting Agenda 
Wednesday, August 26, 2026 at 6:00 PM in the Dolores County School District RE-2J, District Board Room 

We envision every student thinking, learning, achieving, and caring. 

1. Business Meeting - Call to Order 

2. Roll Call of the Board of Education 

3. Pledge of Allegiance 

4. Agenda Review/Approval of Agenda 

5. Approval of Minutes - ACTION 

5.1. Regular meeting minutes, June 17, 2026 

5.2. Special Meeting Minutes August 18, 2026 

6. Reorganization of the board 

7. Public Participation 
The Board Chair will call for Public participation.  

8. Reports and Communication 

8.1. Executive Session pursuant to CRS 24-6-402(4)(h) to discuss an individual student, where public disclosure 
would adversely affect the person or persons involved. No formal action will be taken during executive session. 

8.2. Board and Committee Reports 

8.2.1. BOCES Update 

8.3. Administration Reports 

8.3.1. Superintendent's Report 
Information here will be updated leading up to the board meeting with any information that is not attached 
below. The board will be updated on this information at the meeting.  

• student enrollment: Elementary: ;Middle School: ;High School 
•   

  

8.3.1.1. Monthly Recognition  
August Recognitions 
Employee Years of Service: The District recognizes Janesse Garcia, Maegan Rockwell, and Lori 
Willey for five years of service; Kristina Garchar and Devon Lane for ten years; and Roxie Guynes 
and Stacy Hankins for fifteen years of service to Dolores County School District. 
Successful Opening of School: The Board and Superintendent recognize our staff for their collective 
effort in preparing for and successfully opening the 2026-27 school year. 
Family & Community Engagement: The District recognizes the Family Partnership Committee, 
staff, families, and community for the outstanding participation in our Open House, Ice Cream Social, 
and Elementary Color Run. 

8.3.1.2. Bulldog Way update (STF3) 

Dolores County School District RE-2J 

The Bulldog Way — Year 2 Implementation Report 

August 2026 Board of Education Meeting 
Overall Status: ON TRACK 

Purpose 
The Bulldog Way is entering its second year as the districtwide culture framework for Dolores County 
School District. The 2026-2027 focus is moving beyond initial introduction and toward consistent 
implementation, student voice, adult modeling, monitoring, and fidelity across classrooms, 
activities, athletics, student support, and district operations. 
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The district’s August Superintendent Scorecard identifies Bulldog Way Year 2 as an active strategic 
priority and reports implementation across students, staff, athletics, and student-support systems. 
The Bulldog Way continues to center on six shared expectations: 
Choose Positivity 
Show Respect 
Actively Practice Teamwork 
Be Dependable 
Demonstrate Grit 
Value Integrity 
The district vision remains: We envision every student thinking, learning, achieving, and caring. 
Bulldogs Do the Right Thing. 

Opening-of-School Implementation 
The Bulldog Way was intentionally incorporated into the opening of the 2026-2027 school year rather 
than treated as a separate initiative. 
Staff returned on August 17 with messaging emphasizing that The Bulldog Way applies to adults as 
well as students and should guide how employees communicate, solve problems, support colleagues, 
serve families, and interact with students. 
The August 17 Open House and Ice Cream Social extended that message to families and the 
community, emphasizing positivity, respect, teamwork, dependability, grit, integrity, and partnership 
between school and home. 
Students returned August 19. At the HS/MS, students participated in a whole-school expectations 
assembly addressing building rules, athletics and activities expectations, and school organizations. 
Students then moved into grade-level groups for more specific discussions regarding expectations in 
different areas of the school. 

Student Support and SEL 
The Bulldog Way is also being integrated into the district’s student-support system. 
SEL instruction will reinforce Bulldog Way and Bullpup STRONG expectations through: 

• Positive communication. 
• Conflict resolution. 
• Relationship skills. 
• Appropriate navigation of peer challenges. 
• Individual or small-group intervention when students need additional support. 

The intent is to provide proactive instruction and intervention before concerns develop into larger 
behavioral issues. 
The August scorecard specifically identifies SEL as part of the evidence supporting Bulldog Way 
implementation and notes its connection to communication, conflict resolution, and peer relationships. 

Athletics and Activities 
Athletics and activities are a major Year 2 emphasis because they are among the most visible places 
where students, staff, parents, and community members represent the district. 
The district has established clearer expectations for coaches, student-athletes, parents, and fans. 
Current parent/fan communication includes posters, venue banners, home-game announcements, and 
sportsmanship reminders before away events. 
The core message is: 
Support our athletes. 
Respect the officials. 
Let the coaches coach. 
Be Loud. Be Proud. Be Respectful. 
We Are Dove Creek. 
This effort is intended to connect athletic culture directly to The Bulldog Way rather than establish a 
separate set of values for athletics. The August superintendent report identifies athletics culture as On 
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Track, with continued sportsmanship expectations and student safety remaining areas for ongoing 
follow-through. 

Staff Culture and Adult Modeling 
Year 2 implementation also emphasizes that The Bulldog Way is not simply a student behavior 
program. 
Staff messaging has focused on adults modeling the same behaviors expected of students: 
communicating directly and respectfully, supporting colleagues, solving problems constructively, 
following through on responsibilities, demonstrating resilience when challenges occur, and acting 
with integrity. 
This approach reinforces the idea that district culture is built through everyday interactions rather than 
through a single program, assembly, or poster. 
Leadership huddles have also been established as a routine district structure for communication, 
accountability, early identification of concerns, and cross-department teamwork. 

First-Semester Goals 
The current Bulldog Way project tracker identifies three first-semester priorities: 

1. Include student voice in Bulldog Way implementation. 
2. Reinforce Bulldog Way attributes and language. 
3. Review Bulldog Way standards with employees. 

Charlotte Forst is currently identified as the lead for the student-voice goal. The tracker identifies 
involving students in activities that teach about The Bulldog Way as an initial high-leverage task; 
however, the detailed tasks, owners, and evidence measures for several first-semester goals still need 
to be finalized. 
This is an important next step if the district is going to move from broad implementation to 
measurable fidelity. 

Evidence of Progress 
Current August evidence includes: 

• Bulldog Way messaging included in staff return activities. 
• Family and community reinforcement at the August 17 Open House. 
• HS/MS whole-school and grade-level expectations discussions. 
• SEL alignment with Bulldog Way/STRONG expectations. 
• Athletics and activities expectations for coaches, students, parents, and fans. 
• Posters, banners, home-game announcements, and away-event sportsmanship reminders. 
• Leadership routines supporting communication and teamwork. 
• Development of first-semester goals focused on student voice, common language, and employee expectations. 

The Superintendent Scorecard currently places Strategic Plan Implementation at 85% and On 
Track, with Bulldog Way Year 2 specifically identified as active across students, staff, athletics, and 
student-support systems. 

Next Steps 
The next phase should focus less on additional messaging and more on documenting whether The 
Bulldog Way is consistently visible in practice. 
Priority next steps include: 

• Finalize specific tasks, owners, deadlines, and evidence for each first-semester Bulldog Way goal. 
• Develop meaningful opportunities for students to help shape and promote Bulldog Way implementation. 
• Continue reinforcing common Bulldog Way language across both buildings. 
• Review expectations periodically with employees rather than limiting staff discussion to the beginning of the year. 
• Monitor athletics and activities culture and reinforce expectations throughout each season. 
• Use SEL and student-support data to identify recurring communication, peer relationship, or behavior needs. 
• Identify measurable evidence that can show the Board whether implementation is becoming embedded in district 

culture. 
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Board Summary 
Bulldog Way Year 2 is underway and currently On Track. 
The district has successfully expanded the framework beyond initial student expectations to include 
staff culture, family engagement, athletics and activities, SEL/student support, and leadership 
practices. 
The key challenge for the remainder of the year is moving from implementation and 
communication to measurable fidelity—determining whether the shared language and expectations 
are consistently demonstrated across the district and whether they are producing meaningful 
improvements in student and adult culture. 
The Board should expect future updates to focus increasingly on student voice, implementation 
evidence, behavior/climate trends, athletics culture, staff reinforcement, and progress toward 
the first-semester goals. 

8.3.1.3. AG Shop/Secondary BEST Grant update (FAC1) 

Dolores County School District RE-2J 

Agricultural Education Shop & HS/MS Administration Remodel 

Comprehensive Construction Report — August 2026 Board Meeting 
Overall Status: ON TRACK 

Executive Summary 
The district continues to make significant progress on the FY2026 BEST-funded secondary campus 
improvements. The two major components highlighted for the August Board meeting are construction 
of the new Agricultural Education Shop and completion of the HS/MS administration/secure-
entry remodel. 
The administration area is now occupied and operational, with remaining work in closeout and 
punch-list status. The AG Shop has moved into active site development, including grading and 
underground infrastructure work. The overall BEST project continues to be reported as on track, and 
no facility-project budget exception requiring Board action has been identified in the August 
reporting. 
The district's August facilities and operations scorecard is currently at 90% / On Track, with 
continued Board attention directed toward safe construction, traffic transitions, schedule monitoring, 
and grant stewardship. 

 

1. Agricultural Education Shop 

Why This Project Matters 
The new Agricultural Education Shop addresses substantial deficiencies in the existing Vo-Ag 
facility, which dates to 1967. 
The BEST application documented concerns involving building condition, water infiltration, electrical 
capacity, ventilation, heating and temperature control, fire safety, accessibility, technology 
infrastructure, security, supervision, storage of hazardous materials, and the overall ability of the 
building to support modern agricultural education. 
These conditions also affected instruction. The application specifically identified inadequate dust 
collection, limited electrical capacity, insufficient technology infrastructure, poor classroom/shop 
sightlines, and facility conditions that restricted when certain instructional activities could safely 
occur. 
The new facility is therefore more than a building replacement. It is intended to provide a safer, more 
functional, modern environment for agricultural education, Career and Technical Education, 
and skilled-trades instruction. 

Current Construction Progress 
Construction is underway following the project groundbreaking. 
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Current work has concentrated on the site and underground infrastructure: 
• Site grading and preparation are underway. 
• Underground conduit/infrastructure installation is progressing, including infrastructure supporting future 

technology and communications. 
• Utility coordination continues. 
• Construction-zone separation and safety remain active priorities. 
• Parking, pedestrian routes, and contractor access are being coordinated around normal school operations. 

The August BEST report includes photographs documenting both the site grading and underground 
conduit work. The grading photograph shows substantial preparation of the new shop site, while the 
conduit photograph documents trenching and underground infrastructure installation. 

Schedule 
The project continues toward an anticipated end-of-April 2027 completion milestone. Current 
district reporting continues to identify the AG Shop as In Construction — On Track. 
As construction moves forward, administration will continue monitoring the project schedule against 
upcoming milestones and will report significant changes to the Board. 

 

2. HS/MS Administration & Secure-Entry Remodel 

Purpose of the Remodel 
The administration remodel addresses an important security deficiency identified during the BEST 
planning process. 
Before renovation, the existing configuration allowed the receptionist to communicate with visitors 
through a pass-through window, but a visitor granted entry could gain direct access to the 
common/student area. The BEST application specifically identified the need for a more secure and 
functional entry sequence requiring visitors to enter the reception space before gaining access to 
student areas. 
The remodel therefore had two primary purposes: 
Improve security and visitor control while also creating a more functional administration and 
reception environment. 

Current Status 
The administration/secure-entry area has reached a major milestone: 
The renovated area is occupied and operational. 
The district successfully transitioned staff into the space as the school year opened. Remaining work is 
being managed as closeout and punch-list activity, allowing normal student and staff operations to 
continue with minimal disruption. 
The renovated configuration strengthens visitor control and improves the safety and functionality of 
the secondary campus. 
The August construction documentation also includes a progress photograph of the administration 
reception area showing the new reception counter, cabinetry, finishes, and associated secure-entry 
improvements. 

Operational Impact 
Completion of the administration area before the beginning of normal school operations was an 
important project milestone. The space can now serve students, families, staff, and visitors while 
remaining punch-list items are completed. 
Administration will continue coordinating remaining contractor activity to minimize disruption during 
the instructional week. 
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3. Related HVAC Improvements 
Although separate from the two primary construction areas in this report, the HVAC work is another 
major component of the same BEST project. 
The BEST application identified aging rooftop units that were beyond their useful life and failing 
frequently, resulting in heating and cooling problems for students and staff. 
Significant progress has now been made: 
All thermostats have been installed and are functioning correctly. 
This completes a major controls milestone and confirms that the new temperature-control system is 
operational. Owner training for the thermostats and rooftop HVAC units is scheduled for August 20, 
2026. Remaining HVAC activity is focused on final verification and project closeout. 

 

4. Construction Safety & School Operations 
With students and staff now back on campus, maintaining safe school operations alongside active AG 
Shop construction is a continuing priority. 
The district and project team are actively coordinating: 

4. Construction-zone access and separation. 
5. Student and staff pedestrian routes. 
6. Parking and traffic patterns. 
7. Contractor access and scheduling. 
8. Utility work. 
9. Communication with staff, students, families, and the community. 

This work is especially important because the AG Shop construction will continue throughout the 
2026-2027 school year. 
Administration will continue adjusting logistics as construction phases change. 

 

5. Budget & BEST Grant Stewardship 
District administration continues to monitor the BEST project budget, grant reimbursements, 
project expenditures, project schedule, procurement documentation, eligible expenditures, and 
long-term capital-renewal obligations. 
The district's August financial reporting states that current capital work continues to be documented 
by funding source and project scope. Importantly: 
No facility-project budget exception requiring Board action has been identified in the August 
BEST construction progress update. 
The original BEST application also establishes requirements related to competitive procurement, 
reimbursement eligibility, documentation, and other grant-compliance responsibilities. 
Administration will continue working to maintain complete documentation throughout construction 
and project closeout. 

 

6. August Project Dashboard 
Project Component August Status 

Overall BEST Project ON TRACK 
Agricultural Education Shop In Construction — On Track 
AG Shop Site Grading Underway 
Underground Conduit / Infrastructure In Progress 
AG Shop Target Completion End of April 2027 
Administration / Secure Entry Occupied & Operational 
Administration Remaining Work Closeout / Punch List 
HVAC Closeout Underway 
Thermostats Installed & Functioning Correctly 
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Project Component August Status 
Thermostat / RTU Owner Training August 20, 2026 
Campus Construction Safety Active Monitoring 
Budget Exception Requiring Board Action None Identified 
  

7. Board Oversight — Next Phase 
The administration's focus as the project moves forward will be to: 

• Maintain the AG Shop construction schedule toward the April 2027 completion target. 
• Monitor the project budget and BEST reimbursements. 
• Maintain safe separation between construction and student operations. 
• Complete administration-area punch-list and closeout work. 
• Complete HVAC owner training and remaining system closeout. 
• Coordinate parking, pedestrian routes, contractor access, and construction traffic as site conditions change. 
• Maintain required BEST procurement, expenditure, reimbursement, and project documentation. 
• Continue providing the Board with milestone-based construction updates and photographic documentation. 

Superintendent's Summary to the Board 
The district has reached an important point in the secondary campus improvement project. The 
administration/secure-entry remodel is operational, providing an immediate improvement in 
security, visitor management, and functionality. HVAC improvements have also reached the closeout 
phase, with thermostats installed and functioning. 
At the same time, the Agricultural Education Shop has moved from planning into visible 
construction, with grading and underground infrastructure underway. The project continues toward 
the anticipated end-of-April 2027 completion. 
The overall project remains On Track, with no current budget exception identified for Board action. 
Administration's focus now shifts toward maintaining schedule and budget discipline, protecting 
students and staff during active construction, completing remaining administration/HVAC closeout 
work, and keeping the Board informed as the AG Shop reaches its next major construction milestones. 

8.3.1.4. Quarterly Financial Report 

Dolores County School District RE-2J 

Quarterly Financial Update 

August 2026 Board of Education Meeting 
Overall Financial Status: STABLE / MONITOR ENROLLMENT 

Executive Summary 
Dolores County School District remains in a stable financial position as the 2026-2027 school year 
begins. Budget monitoring, grant reimbursements, project expenditures, and capital-reserve planning 
are continuing as part of the district's regular financial oversight. The August superintendent report 
identifies the Quarterly Financial Report as a separate Board-calendar item and notes that current 
capital work continues to be tracked by funding source and project scope. 
The primary financial issue requiring continued attention is student enrollment. 
Early enrollment information indicates that district enrollment will be below the level assumed when 
the 2026-2027 budget was adopted in June. Because state school-finance revenue is closely tied to 
funded pupil count, the district is beginning to revise revenue projections and identify the adjustments 
that will be needed to align expenditures with the lower anticipated state funding. 
At the same time, the district has received additional grant revenue that was not included in the June 
adopted budget, including the Big Three Start Up Grant. This new revenue will partially offset 
changes elsewhere in the budget, although it is restricted to the purposes of the grant and should not 
be viewed as a permanent replacement for ongoing state formula revenue. 
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The district is financially able to manage the current change. However, enrollment remains a major 
planning priority, particularly as Colorado continues moving toward changes in the way enrollment 
averages are used for school-finance calculations. 

1. Enrollment and State Revenue 
The June 2026 adopted budget was developed using an enrollment assumption established before 
students returned for the school year. 
Current enrollment is trending below that budgeted assumption. 
This will reduce the amount of state school-finance revenue the district receives compared with the 
amount originally projected in June. Administration and the business office are now reviewing the 
expected revenue change and beginning the process of adjusting the budget accordingly. 
The district will not have its official student-count information until after the October 1 count period 
is completed and verified. Until that process is complete, current enrollment information should be 
treated as an operating projection rather than the district's final funded pupil count. 

Current approach 
The district is: 

• Monitoring enrollment closely as students enter, withdraw, or make educational choices during the opening weeks. 
• Comparing actual enrollment with the enrollment assumption used in the June budget. 
• Reviewing anticipated changes in state equalization revenue. 
• Identifying expenditure adjustments that may be necessary. 
• Avoiding premature major budget changes until the official count is available. 
• Planning to incorporate the confirmed financial impact into the January revised budget. 

Enrollment is therefore the district's most significant current General Fund revenue variable. 

2. January Revised Budget 
The district's revised budget process will be used to formally incorporate changes that have occurred 
since adoption of the June budget. 
The January revised budget is expected to reflect: 

10. Updated funded enrollment. 
11. Revised state school-finance revenue. 
12. New grant awards and other additional revenues. 
13. Changes in restricted and designated funding. 
14. Necessary expenditure reallocations. 
15. Updated capital and project expenditures. 
16. Other changes identified during the first half of the fiscal year. 

This approach allows the Board to receive a more accurate financial picture based on verified student-
count information rather than making significant amendments based only on early enrollment 
estimates. 
The district's broader financial-management framework already identifies budget monitoring, revised-
budget preparation, grants, reserve planning, and changing school-finance laws as continuing areas of 
Board-level oversight. 

3. Big Three Start Up Grant 
The district has received Big Three Start Up Grant revenue that was not included in the June 
adopted budget. 
This represents additional revenue for 2026-2027 and will be incorporated into the revised financial 
plan. 
Because the funding was not part of the June budget, both the associated revenue and allowable 
expenditures will need to be added during the budget-revision process. Grant funds will continue to be 
tracked separately and used in accordance with the requirements of the award. 
This additional revenue is positive for the district's current financial position; however, administration 
will continue to distinguish between: 
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Ongoing operating revenue, such as state school-finance funding, and 
One-time or restricted grant revenue, which cannot automatically support permanent recurring 
expenditures. 
The district's current financial scorecard similarly emphasizes continued monitoring of grants, 
restricted resources, reimbursements, and capital-reserve planning. 

4. Expenditure and Project Monitoring 
The district continues routine monitoring of expenditures and major projects. 
Current August reporting confirms that: 

• BEST grant reimbursements and project expenditures continue to be tracked. 
• Capital-reserve planning remains active. 
• Capital work is being documented by funding source and project scope. 
• No facility-project budget exception requiring immediate Board action has been identified. 

The district also executed an elementary fence-extension contract for $13,481 for approximately 305 
linear feet of four-foot black chain-link fencing, with work beginning in August. 
These capital and restricted expenditures are being monitored separately from the enrollment-related 
General Fund revenue issue so the Board can clearly distinguish operating-budget pressures from 
project-specific funding. 

5. Financial Position 
At this time, the district is financially stable. 
The anticipated enrollment decline does not create an immediate financial emergency. The district has 
time to evaluate the actual funded count, revise projections, and make appropriate adjustments 
through the normal revised-budget process. 
The district's history of conservative financial management, improved budget controls, grant 
development, and careful use of one-time resources provides additional capacity to respond 
thoughtfully rather than react prematurely. Current district financial planning emphasizes protecting 
fund balance, maximizing grant opportunities, monitoring future liabilities, and maintaining long-term 
capital sustainability. 
The appropriate financial posture at this point is therefore: 
Stable overall, with enrollment and future state funding formulas requiring active monitoring 
and planning. 

6. Longer-Term Enrollment Risk 
The larger issue extends beyond the 2026-2027 budget. 
The district is planning for the State of Colorado's continued phase-out of student-count averaging 
provisions used in the school-finance formula. 
Historically, averaging mechanisms have helped districts manage revenue volatility when enrollment 
declines from one year to the next. As those protections are reduced, declining enrollment will have a 
more direct and immediate effect on state funding. 
For a small rural district, even a relatively small change in student count can represent a meaningful 
percentage of enrollment and therefore a meaningful revenue change. 
The district's long-term planning needs to assume that future budgets may have less protection from 
declining enrollment than in previous years. 
This reinforces the need to: 

• Treat enrollment as a strategic district priority, not solely a finance-office issue. 
• Monitor enrollment trends by grade and student movement. 
• Understand why students enter or leave the district. 
• Protect appropriate General Fund reserves. 
• Avoid building permanent expenditures around temporary revenue. 
• Maximize grants and other outside funding where appropriate. 
• Align staffing and recurring expenses with sustainable revenue. 
• Continue long-term capital and replacement planning. 
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7. Board Financial Dashboard 
Financial Area Current Position 

Overall District Financial Position Stable 
June Adopted Budget In Effect 
Current Enrollment Below June Budget Assumption 
State Revenue Projection Expected to Decrease from June Estimate 
Official Student Count Available after October 1 count process 
Budget Revision January 2027 
Big Three Start Up Grant Additional Revenue — Not Included in June Budget 
BEST / Capital Project Spending On Track / Separately Tracked 
Immediate Budget Crisis No 
Primary Financial Risk Enrollment / State Formula Revenue 
Long-Term Planning Issue Phase-out of Student Count Averaging 

Board Summary 
The district remains financially sound, but early enrollment indicates that 2026-2027 state revenue 
will likely be lower than the amount budgeted in June. 
Administration is currently evaluating that impact rather than making premature reductions before 
official student-count information is available. The October count will establish a more reliable basis 
for revenue projections, and the resulting changes will be incorporated into the January revised 
budget. 
Additional revenue from the Big Three Start Up Grant, which was not included in the June adopted 
budget, will also be incorporated at that time. 
The district does not currently face an immediate financial problem. The more important issue is 
ensuring that the district prepares for a future in which declining enrollment has an increasingly direct 
effect on state revenue as enrollment averaging protections are phased out. 
Enrollment should therefore remain one of the district's highest financial and strategic priorities 
for 2026-2027 and future budget planning. 

8.3.1.5. SEL Review 

Dolores County School District RE-2J 

Social-Emotional Learning (SEL) Review 

August 2026 Board of Education Meeting 
Purpose: Provide the Board with an update on the district’s social-emotional learning and student-
support approach for the 2026-2027 school year. 

Current Focus 
The district’s SEL work for 2026-2027 is being intentionally connected to The Bulldog Way and the 
district’s existing STRONG expectations. The goal is to reinforce consistent expectations for student 
behavior, relationships, communication, and problem-solving across both school buildings. 
As part of the Student Support role, SEL lessons will be provided in both buildings and will focus on 
practical skills students can use in school, activities, and relationships. Current planned areas of 
instruction include: 

• Positive and respectful communication. 
• Conflict resolution. 
• Relationship skills. 
• Appropriate ways to navigate peer challenges. 
• Reinforcement of Bulldog Way and STRONG expectations. 
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The district’s August Superintendent Scorecard identifies these SEL lessons as part of the opening-
year student-support strategy and specifically connects them to communication, conflict resolution, 
peer relationships, and Bulldog Way/STRONG expectations. 

Layered Student Support 
SEL instruction is intended to be proactive rather than limited to responding after behavior concerns 
occur. 
In addition to lessons provided to students generally, individual and small-group support will be 
available for students who need additional intervention in communication, conflict resolution, 
relationship skills, or peer interactions. 
The purpose of this layered approach is to: 

17. Build student skills before concerns become larger behavioral issues. 
18. Give students strategies for resolving conflict appropriately. 
19. Strengthen peer and adult relationships. 
20. Support students who need more targeted intervention. 
21. Reinforce common expectations across classrooms and school settings. 

This approach is consistent with district policy supporting positive school climate, prosocial behavior, 
peer-support networks, social skills, and age-appropriate social-emotional learning as part of bullying-
prevention efforts. 

Connection to The Bulldog Way 
SEL instruction supports the district’s second year of implementation of The Bulldog Way: 
We Choose Positivity 
Students learn constructive ways to respond to frustration, disagreement, and challenges. 
We Show Respect 
Students practice appropriate communication and learn how their words and actions affect others. 
We Actively Practice Teamwork 
Students develop skills for cooperation, problem-solving, and healthy relationships. 
We Are Dependable 
Students are encouraged to take responsibility for their choices and follow through on expectations. 
We Demonstrate Grit 
Students learn that conflict and difficulty can be worked through appropriately rather than avoided or 
escalated. 
We Value Integrity 
Students are expected to make appropriate choices and do the right thing, including when navigating 
peer conflict. 
The district’s current strategic-plan evidence identifies Bulldog Way Year 2 as active across students, 
staff, athletics, and student-support systems. 

Prevention, Intervention, and Formal Processes 
SEL and student-support interventions are intended to complement—not replace—district 
discipline, bullying, harassment, discrimination, or safety procedures. 
When concerns rise to the level of bullying, harassment, discrimination, retaliation, or another matter 
governed by Board policy, the appropriate reporting and investigation procedures remain in place. 
District policy requires prompt reporting and response to such concerns and provides supportive 
measures and formal processes when necessary. 
This distinction is important: SEL provides students with preventative skills and early support, while 
formal administrative processes continue to address conduct requiring investigation, discipline, or 
other intervention. 

2026-2027 Implementation 
During the school year, administration will work with Student Support and building leadership to 
monitor implementation and identify whether additional support is needed. 
Areas for follow-through should include: 

• Delivery of SEL lessons in both buildings. 
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• Alignment of lessons with Bulldog Way/STRONG expectations. 
• Documentation of individual and small-group interventions. 
• Coordination with teachers and administrators when student concerns emerge. 
• Review of behavior and discipline trends to identify recurring areas of need. 
• Communication with families when individual student support requires parent partnership. 

Board Summary 
The district’s SEL approach for 2026-2027 is focused on proactive skill development, early 
intervention, and alignment with The Bulldog Way. 
The emphasis is not on adding a separate program disconnected from existing district expectations. 
Instead, SEL is being used as a student-support tool to reinforce the culture already being established 
throughout the district. 
The intended outcome is for students to become better equipped to communicate positively, resolve 
conflicts appropriately, develop healthy relationships, navigate peer challenges, and make 
responsible choices—while providing additional individual or small-group intervention when 
students need more support. 
Overall Status: Implementation Beginning / On Track 
Next Evidence for the Board: lesson implementation, participation, intervention/support 
information, and available behavior or school-climate trends as the school year progresses. 

9. Discussion Items - INFORMATION 

9.1. Policy for Review 

9.1.1. GBEB - Staff Conduct — Minor Substantive, Technical, and Stylistic updates. 

9.1.2. JLF - Reporting Child Abuse/Child Protection - Minor Substantive, Technical, and Stylistic updates 

9.1.3. JLF-R - Reporting Child Abuse and Child Protection Procedures - Minor Substantive, Technical, 
and Stylistic updates. 

10. Consent Agenda (opportunity to consent) - ACTION 

10.1. Financials (bills, Checks) (FIN1&2) 

11. Action Items - ACTION  

11.1. Asbestos Notice for District Buildings 

11.2. 2026-2027 Student Handbooks - Dove Creek Elementary and Middle/High School Student Handbooks  

11.3. Policy 1st Reading 

11.3.1. GBI - Criminal History Record Information Checks Made for Non-Criminal Justice Purposes — 
Update needed for the annual audit.  

11.3.2. CBF - Superintendent's Conduct - CASB Update 

11.3.3. CBI - Evaluation of Superintendent - CASB update with legal reference update 

11.3.4. CBI-R - Evaluation of Superintendent - CASB Update 

11.4. Policy 2nd Reading 

11.4.1. AC - Nondiscrimination/Equal Opportunity - Changing Charlotte Forst's Title  

11.4.2. AC-R-2 - Harassment and Discrimination Investigation Procedures for Employees, Applicants for 
Employment and Members of the Public - Changing Charlotte Forst's Title  

11.4.3. JRCB - Privacy and Protection of Confidential Student Information - New Policy  

11.4.4. JRCB-R - Privacy and Protection of Confidential Student Information - New Policy 

11.4.5. JRA.JRC.E.2 - Opt-Out Form for Disclosure of Information to Military Recruiters - CASB Update 

11.4.6. JRCA - Sharing of Student Records/Information between School District and State Agencies - 
CASB Update 
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Wednesday, August 26, 2026 at 6:00 PM in the Dolores County School District RE-2J, District Board Room 

We envision every student thinking, learning, achieving, and caring. 

11.5. Personnel 

11.5.1. Employment 

11.5.1.1. Jodie Loyd - Long-Term Substitute, ESS Teacher 

11.5.1.2. Amber Fisher - Certified Teacher  

11.5.1.3. Donella Fury - Long-Term Substitute, Secondary Math 

11.5.1.4. Zach Larimore, 2026-2027 High School Head Wrestling Coach 

11.5.1.5. 2026-2027 Substitutes 

11.5.1.6. 2026-2027 Sponsors and Activities  

11.5.1.7. Shelbie Beanland and Shelby Ebberts volunteer high school volleyball coaches 

11.5.1.8. Zach Larimore Middle School Assistant Football Coach 

11.5.1.9. Blane Johnson, volunteer high school football coach.  

11.5.2. Resignations 

12. Plan for Future Meetings 

12.1. Newsletter 1, Principal Report, Academic Review, Curriculum Update, and Purchases. 

  

13. Adjourn Business Meeting 
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