Commissioners Court of Milam County, Texas
Monday, December 22, 2025 10:00 AM
Milam County Courtroom, 102 S. Fannin Ave., Cameron, Texas 76520

1. A quorum will be established, and the meeting
of the Milam County Commissioners' Court will be
called to order.

2. Invocation

3. Pledge to the American Flag and the Texas Flag.

4. Comments from the Public (limited to five
minutes per person and 30 minutes per topic).
5. Consider and take action on the Consent Agenda:

a. The Minutes from the previous
Commissioners' Court Meeting and act on any
corrections, changes, or approval of said
minutes.

b. Certificates of Completion.

c. Treasurer's Report.

6. Judge's Comments

7. Discuss and take action on a Variance Request
for property out of the Charlie Tomek Estate
located at 2114 FM 2269, Cameron, Texas.

8. Discuss and take action to change the Plat Fees
as charged by the Milam County Clerk's Office as
per the current Subdivision Regulations, from
$55.00 to $100.00 per plat, to be effective
January lst, 2026.

9. Review, discuss, and take action on awarding
the bid in regard to the MIT-MOD Grant from the
bids received on 15 December 2025.

10. Review, discuss, and take action on the final
plat in regard to the Arroyo Farms Subdivision.
11. Discuss and take action on a final plat for the

Ben Arnold Ranch Lot 8 replat.

12. Discuss and take action on the selection of
three individuals to serve on the Milam County
ESD No. 1 Board of Directors.

13. Discuss and take action to approve the sale of
a 1996 International Water Truck from the
Precinct 4 Road and Bridge Department to the City
of Thorndale, Texas for $4,500.00.

14. Discuss and take action to open the bids for
Road and Bridge Materials.

15. Discuss and take action on the selection of a
realtor to assist the Jail Expansion Committee to
locate property for the county to purchase in
the future.

16. Discuss and take action on a one-year extension
as provided for in the original abatement for the
San Gabriel Solar LILC.

17. Discuss and take action to approve the Line-
Item Adjustments to the 2025 Budget.



18. Review, discuss, and take action to pay the
bills of Milam County, Texas as presented by the
Milam County Auditor's Office.

19. Adjourn
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