
SEASIDE SCHOOL DISTRICT 10
2600 Spruce Drive, Suite 100, Seaside, Oregon 97138

2025-2026 Board of Directors
Board Chair: Shannon Swedenborg

Board Vice-Chair: Katherine Davidson
Board Members: Sondra Gomez, Jason Haag,

Kevin LaCoste, Chuck Mattocks, and Brian Taylor
Superintendent: Susan Penrod

Superintendent Search Committee Meeting
Tuesday, March 3, 2026 at 5:00 PM

Location: School District Office and Virtual for the Public
2600 Spruce Drive

Suite 100
Seaside, OR 97138

Meetings may be held in-person only, virtual only, or most commonly, in-person with an option to join virtually.  Please 
check the location above for the specifics of this meeting. Information regarding virtual meeting access is available on 
our website Meetings page - https://www.seaside.k12.or.us/meetings. 

An opportunity for public comment is generally included in meeting agendas. When public comment is included in the 
agenda, those wishing to speak before the Board will have the opportunity to do so during the designated Public 
Comment time(s).  Speakers may offer objective criticism of school operations and programs; however, the law prohibits 
the Board from hearing complaints regarding any personally identifiable District staff member. The Board asks anyone 
wishing to communicate a complaint of this nature to follow the process in Board policy KL: Public Complaints.

Persons having requests for special needs and accommodations should contact the School District office at 2600 Spruce 
Drive, Suite 100, Seaside, OR 97138, 503-738-5591. Speech/hearing impaired individuals may reach the Oregon Relay 
Service by dialing 711. Requests should be made 48 hours in advance of the event.

1. CALL TO ORDER
Speaker(s): Committee Chair

2. AGENDA REVIEW
3. SUPERINTENDENT SEARCH 

• Employment Application and Narrative Questions

• Process Timeline

• Stakeholder Groups/Teams

• Assignment of Duties
4. RESOURCES

Attachments: 
Previous Narrative Questions
Assistant Superintendent_Future Superintendent App 2019
CBB - Recruitment and Appointment of the Superintendent
CBA - Qualifications and Duties of the Superintendent

3
4
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https://www.seaside.k12.or.us/meetings
https://policy.osba.org/seaside/KL/KL%20D3.PDF


5. PUBLIC COMMENT ON SUPERINTENDENT SEARCH
Description: The meeting will now be opened to receive public comment regarding the superintendent search. 
We value the time and initiative members of the public take to share their thoughts with the Board. The Board’s 
role during public comment is not to immediately respond, but to listen. If follow up is necessary, we will direct 
our Superintendent to do so. Remember that we are all role models for our students, please share your thoughts 
respectfully. Should any public comment include complaints regarding a personally identifiable staff member, 
the Board Chair will direct the speaker to the proper administrative process found in Board policy KL: Public 
Complaints. Speakers will have three minutes to express their thoughts.

6. GOOD OF THE ORDER
7. ADJOURN
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Narrative Questions on the Assistant Superintendent Application: 
 

1.​ What are the three most important traits you possess as a leader? * 
2.​ How have you committed yourself to understanding and aiding in the pursuit of 

equity and inclusion in your professional and/or personal life 
3.​ Share an example of an instructional improvement initiative you have led and 

how it changed student outcomes. 
 
Narrative Question on the Assistant Superintendent/Future Superintendent 
Application: 
 

1.​ Attach a Statement of Educational Philosophy 
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Recruitment and Appointment of the Superintendent – CBB
1-1

Seaside School District 10
Code: CBB
Adopted: 7/26/07
Revised/Readopted: 5/18/21
Orig. Code: CBB

Recruitment and Appointment of the Superintendent

The Board considers foremost among its responsibilities, the selection and appointment of a 
superintendent who can effectively translate into action, the Board’s policies and the community’s 
aspirations for its schools.

To provide the most capable leadership available for the district, the Board may engage in a nationwide 
search for applicants for the position of superintendent whenever a vacancy in that position occurs.

The Board shall develop and adopt the standards (e.g., candidate qualities and work experience), criteria 
(e.g., application, screening and hiring process) and policy directives (e.g., promote from within, state 
and/or national search) to be used in hiring the superintendent, or interim superintendent, at a meeting 
open to the public and at which the public has had an opportunity to comment.

The Board may seek the advice and counsel of interested individuals or of an advisory committee, or it 
may hire consultants to assist in screening candidates and to encourage the filing of applications by 
professional educators who meet the qualifications. Final selection will rest with the Board after a 
thorough consideration of qualified applicants.

The Board will appoint the superintendent by a majority vote of the Board members at a meeting for which 
notice has been given of the intended action.

END OF POLICY

Legal Reference(s):

ORS 192.660(7)(d) ORS 332.505

Cross Reference(s):

CBC - Superintendent’s Contract
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http://policy.osba.org/orsredir.asp?ors=ors-192
http://policy.osba.org/orsredir.asp?ors=ors-332


Qualifications and Duties of the Superintendent – CBA
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Seaside School District 10
Code: CBA
Adopted: 7/26/07
Revised/Readopted: 5/18/21
Orig. Code: CBA

Qualifications and Duties of the Superintendent

POSITION: Superintendent of Schools

QUALIFICATIONS: 1. A current license that qualifies the individual to serve as 
superintendent of the district1;

2. Successful experience as an educational leader and administrator;
3. In lieu of the experience and training requirements above, the Board 

may consider as a candidate for its superintendent’s position an 
individual who meets alternative licensure requirements. The Board 
may take steps to assist an individual qualify for such a license;

4. Other qualifications as determined by the Board.

REPORTS TO: Board of Directors

SUPERVISES: Central office administrators and school principals; and through them, all 
district personnel.

JOB GOAL: Provide effective administration of all schools and departments, and 
educational leadership throughout the school system and community.

Performance Responsibilities

The superintendent:

1. Serves as chief executive officer of the Board except as otherwise provided by law, makes rules not 
in conflict with law or with Board policies and decides all matters of administrative and supervisory 
detail in connection with the operation and maintenance of the schools;

2. Initiates and directs the development of policies for approval by the Board, delegating such 
responsibility to associates and subordinates as deemed desirable;

3. Attends all meetings of the Board except those concerned with his/her own contract status and takes 
part in the deliberations, but does not vote;

4. Assists the Board in reaching sound judgments, establishing policies and approving those matters 
which the law requires the Board to approve; places before the Board necessary and helpful facts, 
comparisons, investigations, information and reports; and makes available the personal advice on 
special or technical matters by those persons who are qualified to furnish it;

1 Please contact the Teacher Standards Practices Commission (TSPC) with questions regarding licensure.
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Qualifications and Duties of the Superintendent – CBA
2-3

5. Implements and interprets Board policies;

6. Recommends the appointment, renewal, contract extension, contract nonrenewal, contract non-
extension or discharge of licensed employees of the Board as provided by law, Board policies and 
the employee’s collective bargaining agreement, as applicable, and with such recommendations 
reported to the Board for approval;

7. Assigns or transfers licensed employees as provided by state law, Board policies, collective 
bargaining agreements and meet and confer agreements, as applicable;

8. Appoints, assigns, transfers, promotes, demotes or discharges classified and non-represented 
employees as provided by state law, Board policies, collective bargaining agreements and meet and 
confer agreements, as applicable;

9. Directs the professional supervisory staff in visits to the schools under his/her charge; through this 
staff, directs, assigns and assists teachers and all other educational employees in the performance of 
their duties; classifies, assigns and controls the promotion of students; and performs other duties as 
the Board determines;

10. Directs the work of the professional staff in evaluating curriculum and instructional materials and, 
upon the basis of such study, makes recommendations to the Board;

11. Supervises the establishment or modification of attendance and transportation area boundaries 
subject to Board approval;

12. Directs the preparation of the budget showing the estimated receipts and disbursements necessary to 
cover the needs of the district for the ensuing budget period, and submits this estimate to the Board 
in accordance with law;

13. Approves and directs, in accordance with law and Board policy, purchases and expenditures, within 
the limits of the budget;

14. Exercises leadership in directing studies of sites and buildings, considering the population trend and 
the educational and cultural needs of the district, to ensure timely decisions by the Board and 
electorate regarding construction and renovation projects;

15. Represents the district in dealings with other school systems, social institutions, business firms, 
government agencies and the general public;

16. Keeps the public informed about current educational practices, educational trends and issues 
confronting the district.

The specific enumeration of the superintendent’s duties as detailed above will not act to limit the broad 
authority and responsibility of the office.

END OF POLICY
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Qualifications and Duties of the Superintendent – CBA
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Legal Reference(s):

ORS 342.125
ORS 342.143
ORS 342.173
ORS 342.175
ORS 342.850

OAR 581-023-0006 to -0041
OAR 581-023-0104
OAR 581-023-0112
OAR 581-023-0220 to -0240
OAR 584-020-0000 to -0045

OAR 584-036-0035(1)
OAR 584-046-0003 to -0055
OAR 584-080-0151 to -0153
OAR 584-080-0161

Cross Reference(s):

CBG - Evaluation of the Superintendent
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http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=ors-342
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-581-023
http://policy.osba.org/orsredir.asp?ors=oar-584-020
http://policy.osba.org/orsredir.asp?ors=oar-584-036
http://policy.osba.org/orsredir.asp?ors=oar-584-046
http://policy.osba.org/orsredir.asp?ors=oar-584-080
http://policy.osba.org/orsredir.asp?ors=oar-584-080
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