
SEASIDE SCHOOL DISTRICT 10
2600 Spruce Drive, Suite 100, Seaside, Oregon 97138

2025-2026 Board of Directors
Board Chair: Shannon Swedenborg

Board Vice-Chair: Katherine Davidson
Board Members: Sondra Gomez, Jason Haag,

Chuck Mattocks, Coral Sadler and Brian Taylor

Superintendent: Susan Penrod

Special Meeting of the School Board
Wednesday, February 25, 2026 at 5:30 PM

Location: Secondary School Library AND Virtual
2600 Spruce Drive, Suite 200

Seaside, OR 97138

Meetings may be held in-person only, virtual only, or most commonly, in-person with an option to join virtually.  Please 
check the location above for the specifics of this meeting. Information regarding virtual meeting access is available on 
our website Meetings page - https://www.seaside.k12.or.us/meetings. 

An opportunity for public comment is generally included in meeting agendas. When public comment is included in the 
agenda, those wishing to speak before the Board will have the opportunity to do so during the designated Public 
Comment time(s).  Speakers may offer objective criticism of school operations and programs; however, the law prohibits 
the Board from hearing complaints regarding any personally identifiable District staff member. The Board asks anyone 
wishing to communicate a complaint of this nature to follow the process in Board policy KL: Public Complaints.

Persons having requests for special needs and accommodations should contact the School District office at 2600 Spruce 
Drive, Suite 100, Seaside, OR 97138, 503-738-5591. Speech/hearing impaired individuals may reach the Oregon Relay 
Service by dialing 711. Requests should be made 48 hours in advance of the event.

1. CALL TO ORDER
Speaker(s): Board Chair

2. AGENDA APPROVAL
Speaker(s): Board Chair

3. NEW SUPERINTENDENT RECRUITMENT AND EMPLOYMENT PROCESS
Discussion Topics: 

• In-House vs. Hired Consultant Services

• Application, Screening and Hiring Processes

• Promotion from within vs. State/National Search

• Advisory Committee 
Attachments: 
Board Policy: CBA/Qualifications and Duties of the Superintendent
Board Policy: CBB/Recruitment and Appointment of the Superintendent
3.1. 2016 Superintendent Search Materials

Attachments: 
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2016_Superintendent Search_Recruiter Materials
3.2. 2019 Assistant/Future Superintendent Search Materials

Attachments: 
2019_Asst Superintendent Search_In-House Materials

3.3. Consultant Services Information
Description: These items were received and added to the agenda after the initial agenda was published and 
public notice of the meeting was made. 
Attachments: 
Human Capital Ent_ Search Proposal
OSBA_Services Proposal
NW Leadership Assoc_Cost Detail
HYA_Search Proposal

4. PUBLIC COMMENT ON SUPERINTENDENT SEARCH
Description: The meeting will now be opened to receive public comment. We value the time and initiative 
members of the public take to share their thoughts with the Board. The Board’s role during public comment is 
not to immediately respond, but to listen. If follow up is necessary, we will direct our Superintendent to do so. 
Remember that we are all role models for our students, please share your thoughts respectfully. Should any 
public comment include complaints regarding a personally identifiable staff member, the Board Chair will direct 
the speaker to the proper administrative process found in Board policy KL: Public Complaints. Speakers will 
have three minutes to express their thoughts.

5. BUDGET COMMITTEE VACANCY
Speaker(s): Board Chair
Attachments: 
Budget Committee Ranking form 2025

6. ACTION ITEMS
Description: This item is held for any action items that may result from discussion of previous agenda items.
6.1. Hiring Process
6.2. Hiring Committee

7. GOOD OF THE ORDER
8. ADJOURN
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Qualifications and Duties of the Superintendent – CBA
1-3

Seaside School District 10
Code: CBA
Adopted: 7/26/07
Revised/Readopted: 5/18/21
Orig. Code: CBA

Qualifications and Duties of the Superintendent

POSITION: Superintendent of Schools

QUALIFICATIONS: 1. A current license that qualifies the individual to serve as 
superintendent of the district1;

2. Successful experience as an educational leader and administrator;
3. In lieu of the experience and training requirements above, the Board 

may consider as a candidate for its superintendent’s position an 
individual who meets alternative licensure requirements. The Board 
may take steps to assist an individual qualify for such a license;

4. Other qualifications as determined by the Board.

REPORTS TO: Board of Directors

SUPERVISES: Central office administrators and school principals; and through them, all 
district personnel.

JOB GOAL: Provide effective administration of all schools and departments, and 
educational leadership throughout the school system and community.

Performance Responsibilities

The superintendent:

1. Serves as chief executive officer of the Board except as otherwise provided by law, makes rules not 
in conflict with law or with Board policies and decides all matters of administrative and supervisory 
detail in connection with the operation and maintenance of the schools;

2. Initiates and directs the development of policies for approval by the Board, delegating such 
responsibility to associates and subordinates as deemed desirable;

3. Attends all meetings of the Board except those concerned with his/her own contract status and takes 
part in the deliberations, but does not vote;

4. Assists the Board in reaching sound judgments, establishing policies and approving those matters 
which the law requires the Board to approve; places before the Board necessary and helpful facts, 
comparisons, investigations, information and reports; and makes available the personal advice on 
special or technical matters by those persons who are qualified to furnish it;

1 Please contact the Teacher Standards Practices Commission (TSPC) with questions regarding licensure.
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Qualifications and Duties of the Superintendent – CBA
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5. Implements and interprets Board policies;

6. Recommends the appointment, renewal, contract extension, contract nonrenewal, contract non-
extension or discharge of licensed employees of the Board as provided by law, Board policies and 
the employee’s collective bargaining agreement, as applicable, and with such recommendations 
reported to the Board for approval;

7. Assigns or transfers licensed employees as provided by state law, Board policies, collective 
bargaining agreements and meet and confer agreements, as applicable;

8. Appoints, assigns, transfers, promotes, demotes or discharges classified and non-represented 
employees as provided by state law, Board policies, collective bargaining agreements and meet and 
confer agreements, as applicable;

9. Directs the professional supervisory staff in visits to the schools under his/her charge; through this 
staff, directs, assigns and assists teachers and all other educational employees in the performance of 
their duties; classifies, assigns and controls the promotion of students; and performs other duties as 
the Board determines;

10. Directs the work of the professional staff in evaluating curriculum and instructional materials and, 
upon the basis of such study, makes recommendations to the Board;

11. Supervises the establishment or modification of attendance and transportation area boundaries 
subject to Board approval;

12. Directs the preparation of the budget showing the estimated receipts and disbursements necessary to 
cover the needs of the district for the ensuing budget period, and submits this estimate to the Board 
in accordance with law;

13. Approves and directs, in accordance with law and Board policy, purchases and expenditures, within 
the limits of the budget;

14. Exercises leadership in directing studies of sites and buildings, considering the population trend and 
the educational and cultural needs of the district, to ensure timely decisions by the Board and 
electorate regarding construction and renovation projects;

15. Represents the district in dealings with other school systems, social institutions, business firms, 
government agencies and the general public;

16. Keeps the public informed about current educational practices, educational trends and issues 
confronting the district.

The specific enumeration of the superintendent’s duties as detailed above will not act to limit the broad 
authority and responsibility of the office.

END OF POLICY
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Legal Reference(s):

ORS 342.125
ORS 342.143
ORS 342.173
ORS 342.175
ORS 342.850

OAR 581-023-0006 to -0041
OAR 581-023-0104
OAR 581-023-0112
OAR 581-023-0220 to -0240
OAR 584-020-0000 to -0045

OAR 584-036-0035(1)
OAR 584-046-0003 to -0055
OAR 584-080-0151 to -0153
OAR 584-080-0161

Cross Reference(s):

CBG - Evaluation of the Superintendent
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Recruitment and Appointment of the Superintendent – CBB
1-1

Seaside School District 10
Code: CBB
Adopted: 7/26/07
Revised/Readopted: 5/18/21
Orig. Code: CBB

Recruitment and Appointment of the Superintendent

The Board considers foremost among its responsibilities, the selection and appointment of a 
superintendent who can effectively translate into action, the Board’s policies and the community’s 
aspirations for its schools.

To provide the most capable leadership available for the district, the Board may engage in a nationwide 
search for applicants for the position of superintendent whenever a vacancy in that position occurs.

The Board shall develop and adopt the standards (e.g., candidate qualities and work experience), criteria 
(e.g., application, screening and hiring process) and policy directives (e.g., promote from within, state 
and/or national search) to be used in hiring the superintendent, or interim superintendent, at a meeting 
open to the public and at which the public has had an opportunity to comment.

The Board may seek the advice and counsel of interested individuals or of an advisory committee, or it 
may hire consultants to assist in screening candidates and to encourage the filing of applications by 
professional educators who meet the qualifications. Final selection will rest with the Board after a 
thorough consideration of qualified applicants.

The Board will appoint the superintendent by a majority vote of the Board members at a meeting for which 
notice has been given of the intended action.

END OF POLICY

Legal Reference(s):

ORS 192.660(7)(d) ORS 332.505

Cross Reference(s):

CBC - Superintendent’s Contract
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INTRODUCTION 
 
HYA proposes to conduct a national search for talented and highly qualified candidates 
for the position of Superintendent of Schools for the Seaside School District. This 
document serves to clearly outline the specific services, deliverables, and costs proposed 
for the Seaside School District.  
 

FIRM INFORMATION 
 
HYA has more experience in identifying quality education executives than any other firm 
in the industry. It’s no accident that our firm has assisted Boards with successful 
selections in more than 2,000 searches, with student enrollment ranging from less than 
500 students to upwards of 640,000. The large quantity of searches HYA conducts per 
year puts us at a competitive advantage. The search volume places the firm and our 
Associates in more frequent contact with potential candidates, many of whom may not be 
actively seeking employment but are then known to our Associates and can thus be 
recruited when or if an appropriate position arises.  
 
HYA began working with rural, urban and suburban School Boards more than 35 years 
ago in an effort to assist them in recruiting highly qualified candidates and finding a leader 
who is the right fit for the school system. HYA’s continued success is about people: our 
Associates, their extensive contacts, and the School Boards assisted. HYA builds 
relationships with each new search, expanding our reach and record of success. 
 
In addition to your local HYA search team, clients have a network of 100+ Associates from 
throughout the United States that assist with our firm’s mission to provide aggressive, 
thorough, and quality assistance to School Boards in need of identifying and recruiting 
highly qualified executives for superintendencies and other administrative positions.  
 
HYA has been committed to engaging a diverse cadre of associates and candidates ever 
since it was established in 1987. Many HYA Associates have served and/or currently serve 
as members of and Board of Directors of ALAS (Association of Latino Administrators and 
Superintendents), NABSE (National Alliance of Black School Educators) and other 
associations across the country. HYA is proud of the diversity of candidates hired with its 
assistance, including individuals of varied gender, race, ethnicity, culture, and religious 
background. At HYA we are committed to identifying, supporting, and placing school and 
district leaders of color and gender who have long been historically underrepresented in 
these posts. 
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SCOPE OF SERVICES 
 

 
Engage Phase 

 
 

HYA takes great pride in its commitment to community engagement and thoroughness 
of the processes used to gather input. The firm has a strong reputation for deep and 
meaningful engagement through its stakeholder forums, community interest group 
meetings, and individual interviews. A Community and Leadership Profile Report will be  
publishable for your community.  
 
The Engage Phase is a disciplined and inclusive approach that seeks first to understand 
what students, staff, parents, Board, and community members need and desire from their 
school district and Superintendent. HYA engages both internal and external stakeholders 
using virtual or face-to-face interviews, focus groups, forums, and surveys. The goal is to 
gather information from all stakeholders to identify the strengths of the district/community 
and current and foreseeable district/community challenges within a research-based 
framework to match the right leader with your school district.  
 
Depending on the Board’s selections for the Engage Phase, some of the most important 
deliverables include the following: 
 

●​ Summary of the planning meeting with the Board that details the timeline, steps of 
the search process, and decisions made by the Board; 

●​ HYA’s Community and Leadership Profile Survey and Survey Report, as selected 
and paid for by the Board; 

●​ Findings from interviews, focus groups, and/or town hall meetings. Up to four (4) 
one-hour sessions are provided.  

●​ Leadership Profile Report and desired characteristics based on the data from a 
survey, interviews, focus groups, meetings with the Board, and other material 
made available to the Associates. 
 

 
Recruit Phase 

 
 

HYA uses a myriad of recruiting techniques to ensure all potential candidates are 
reached. Without spending a dollar on advertising, HYA clients know that they are getting 
immediate exposure through the HYA Active Searches page with over 25,000 page views 
per month. In addition, HYA can provide analytics on your job posting, including how  
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many views your job has received during a specific period of time, the average amount of 
time your posting was viewed, etc. No other firm has the infrastructure to provide this 
data to their clients. 
 
HYA utilizes the firm’s extensive national network of Associates. HYA Associates 
throughout the country are aware of outstanding superintendents and aspiring 
superintendents in their state and region and maintain close professional relationships 
with many educators and school district leaders who might be interested in making a job 
change or career move. HYA Associates have ongoing relationships with state and 
national superintendent organizations, including AASA (The School Superintendent’s 
Organization), ALAS (Association of Latino Administrators and Superintendents), and 
NABSE (National Alliance of Black School Educators).  
  
Depending on the Board’s selections for the Recruit Phase, the deliverables include: 
 

●​ Prepare and place advertisements as selected by the Board; 
●​ Recruit and contact candidates utilizing national networks; 
●​ Correspond with candidates regarding the search process, timeline, Leadership 

Profile Report and desired characteristics; 
●​ Interview candidates; 
●​ Conduct reference checks; 
●​ Identify best-qualified candidates; 
●​ Prepare application materials of selected slate of candidates for Board 

consideration. 
 
Reference checking is one of the most important tasks in the search process. We begin 
with the informal references of referrals for potential candidates. Once an individual 
moves to the level of a potential candidate through the application process or through 
recommendations and recruitment efforts, we begin our vetting process. This includes 
contacting the listed references on the application or provided by the candidate. We 
continue the vetting process by conducting comprehensive internet searches to review 
any public information regarding the candidates. HYA Associates conduct confidential 
reference calls to obtain deep insight on any candidate that would be recommended to 
the Board for consideration.  
 

 
Select Phase 

 
 

When the Associates present a select slate of candidates to the Board, the number of 
slated candidates is determined by the Board during the initial planning meeting. HYA 
believes that the Associates are responsible for supporting the School Board in all 
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phases of the search. This is particularly true during the interview process with the 
semi-finalists and finalists because the Board should be focused on assessing the 
candidates, not managing logistics. The Associates are available throughout the interview 
process but it is the Board’s decision and sole discretion to hire or not hire a particular 
candidate, and the Board takes responsibility for that decision.  
 
Some of the specific deliverables during this phase include: 
 

●​ Conduct the Interview Workshop and provide materials and protocols to ensure 
informative and effective board interviews; 

●​ Present a slate of candidates, the number of candidates to be determined by the 
Board with a recommendation from HYA; 

●​ Schedule interviews for the Board with selected semi-finalists and finalists; 
●​ Facilitate board discussion to narrow the candidate pool after each round of 

interviews;  
●​ Coordinate and provide investigative background check(s) of candidates, provided 

by an independent third-party firm, as selected and paid for by the Board; 
●​ Communicate with all unsuccessful candidates at the close of the search and the 

appointment of the new superintendent; 
●​ Assist the Board in announcing the appointment of the new superintendent. 

 
In preparation for the Interview Workshop the Associates will solicit questions, 
hypothetical situations, and/or topics of interest, identified by the Board as desirable 
topics of discussion for the Board’s initial round of interviews with the candidates. The 
feedback is used to develop an interview “script”, which will be reviewed and revised 
during the Interview Workshop and later used by the Board for the first round of 
interviews. It should be noted that second-round interviews are generally unscripted and 
designed to follow up on topics and questions identified during the first-round interviews. 
The Interview Workshop that takes place prior to the slate presentation, or in a separate 
advance session, is designed to prepare the Board for candidate interviews. It will include 
written guidelines and protocols to ensure informative and comprehensive interviews. The 
workshop is approximately one to two hours in length and will also cover the steps in the 
final stages of the search.  
 
The Associates will facilitate each decision-making session of the Board, if desired. Such 
involvement permits more active engagement by all Board members in both the general 
search process and the specific dialogue regarding the candidate pool. In facilitating the 
decision-making process, HYA assists the Board in assessing the abilities of the 
respective candidates in relation to the criteria identified by the Board. HYA does not 
provide counsel relative to the Board’s process for interviewing candidates. The Board will 
seek the advice from its attorney regarding the Board’s process for interviewing 
candidates to comply with open meeting laws in its state. 
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An additional step is recommended towards the end of the Select Phase, before any 
public announcement: executive due diligence. HYA highly recommends executive due 
diligence on the finalist(s). Executive due diligence involves an investigative background 
check(s) that may be conducted on the three candidates that the Board brings back for 
second interviews or the preferred candidate. The investigative background check(s) is 
conducted by an independent third-party entity and includes a review of criminal and civil 
court records, driving records, college degrees and university accreditations. The 
comprehensive package includes a news and social media review. 
 
Sample Timeline  
 
The timeline below list the activities that will take place during the process. Should our 
firm be selected, we will work in close collaboration with the Board to finalize a timeline 
that reflects the Board’s priorities, key milestones, and community engagement needs. 
This collaborative approach ensures that the process is both comprehensive and 
responsive to the District’s context and calendar. 
 
SAMPLE TIMELINE (Exact dates established with board at the planning meeting) 

ACTIVITY  

Contract Awarded This date would determine all other dates. 

Planning Meeting with Board Within a week or two of contract award. 

Online Survey Open/Close Week following planning meeting. 

Advertising Remaining dates will be determined in 
collaboration with the board. 

Leadership Profile Development Interviews/Focus Groups 

Each of these activities typically take 2-3 weeks 
but due to the shorter timeline for the search, 
many of these steps may be consolidated to 
ensure we can have a superintendent in place on 
July 1, 2026.   

Leadership Profile Report Presented to Board 

Application Deadline 

Seminar For Interviews and Final Stages of Search Process 

Slate Presented to Board  

Board Initial Interviews 

Boards Meets to Identify Semi-Finalists 

Board Interviews with Semi-Finalists 

Third-Party Background Checks (Optional) 

*Board Site Visit (Optional) 

Announcement of Appointment 

Superintendent Assumes Responsibility  July 1, 2026 

Retreat With New Superintendent (Optional) TBD After Appointment of New Superintendent  
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Transition Phase (Unique to HYA) 

 
 

The Transition Phase provides transition support to ensure a successful transition. From 
placing over 2,000 leaders, HYA knows how critical the transition phase is for success 
and longevity, setting the tone for trust, stability, and momentum. HYA Search Clients 
receive complementary enrollment in the HYA Transition Academy for their selected 
new leader (non-clients pay $4,500). This six month program will produce the following 
four essential deliverables to be presented to the board and shared with constituents:  

●​ a 100-day plan to document specific actions the Superintendent will take during 
the transition period,  

●​ Key Performance Indicators (KPIs) to measure progress, align communication and 
define school quality,  

●​ an agreed-upon evaluation process and instrument, and 
●​ an assessment of the current strategic plan.  

For more information, please go to https://hyasearch.com/academy/.  

 
THE SEARCH TEAM 

 
HYA assigns an individual management team to each executive search that it conducts. 
Upon the concurrence of the Board, HYA proposes the following search team. 
 

HYA Associate Cell Phone Email 

Debbie Brockett, Ed.D.  (702)809-3697 brockett.debbie.i@hyasearch.com 
 
The associate selected for this search, Dr. Debbie Brockett, is a retired superintendent 
and a 30-year educator with extensive executive leadership experience. She brings deep 
expertise in recruiting and selecting senior district leaders, gained through her service as 
a Regional Superintendent in the nation’s fifth-largest school district and as a 
superintendent in Oregon. Dr. Brockett continues to coach and mentor district leaders and 
is widely recognized for her collaborative leadership style and strong communication 
skills. 
 

Daneyelle Martell  (847)250-7493 daneyellemartell@hyasearch.com 

 
Daneyelle Martell serves as project manager and can be reached for additional 
assistance. 
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REFERENCES 
 
HYA’s reputation for effectiveness and integrity is extremely important. A link for an 
extensive list of national searches our firm has completed in the last five years is below. 
Our references will attest that phone calls from Board members and the Superintendent 
are picked up or returned immediately, regardless of the time of day. Emails are returned 
in a matter of hours, and questions are answered in detail. Our team works for you and 
with you.  
 

List of national searches our firm has completed in the last five years.  
The board can reach out to any of these districts for a reference.  

 
SUPERINTENDENT SEARCH FEES 

 
In consideration for Services, the District will pay to HYA Corporation: 

●​ Consulting Fee for the search is $22,000.  
This fee is due in two installments: 

○​ Half will be invoiced upon execution of the contract/letter of agreement 
○​ Remaining amount will be invoiced upon presentation of the slate  

●​ Associate Expenses: Travel will be reimbursed by the Board. Mileage 
reimbursement is based on current IRS guidelines. HYA does not ask for 
reimbursement of meals. 

 

Service: Included in Fee: Additional Cost Breakdown 

Associate 
Days 
(On-site/ 
Virtual) 

Four in-person or virtual days in the 
district interacting with the Board 
and/or community for: 

1.​ Planning Meeting 
2.​ Presentation of the Leadership 

Profile Report 
3.​ Community Engagement 

Sessions 
4.​ Presentation of the Slate 

Travel for each day to the 
district (can choose virtual 
meetings to avoid these costs): 
 
 
Hotel if required for the visit. 
 
 
*The exact cost would be 
determined when the board 
decides on the format for these 
eight days.   
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Service: Included in Fee: Additional Cost Breakdown 

Community 
Engagement 

Up to four (4) engagement sessions 
for Interviews, Focus Groups, Town 
Hall Meetings, as decided by the 
Board. These can be held in person or 
virtually. 
 
Survey and report of findings 
 
Effective Superintendents White 
Paper 

Advertising 

Listed on HYA’s active searches 
webpage (25,000+ page views per 
month) 
 
Full webpage dedicated to your 
search 
 
K12JobSpot posting (for the length of 
the search) 
 
Postings on HYA’s social media 
accounts 

No required additional costs. 

Background 
Check 

HYA Associates screen and conduct 
reference checks on candidates. 

No required additional costs, but 
HYA highly recommends an 
investigative background check 
on each finalist.  We do offer this 
service, but the board could 
choose an independent 
investigative firm. 

List of additional services offered, but not required. 

 
Other Considerations: 
If the Board chooses to reimburse candidates for travel for interviews, candidates will 
submit the expenses directly to the District for reimbursement. 
 
HYA is a green corporation and provides all search materials online. If the Board requests 
hard copies of the materials, the district will be invoiced to cover the costs of any printing, 
binding, and shipping of materials.  
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Modification or Termination of Search Timeline 
It is always HYA’s goal to complete the search successfully and on the agreed-upon 
timeline. However, we recognize that circumstances may arise that require adjustments to 
the timeline or, in rare cases, termination of the process. These circumstances may 
include, but are not limited to, an insufficient or non-competitive candidate pool, 
significant changes to the District’s leadership priorities, Board-directed adjustments, or 
unforeseen external factors that impact the search. Should such circumstances occur, 
HYA will work closely with the District to determine appropriate next steps, including 
revising the timeline or process as needed. If termination becomes necessary, HYA will 
provide written documentation outlining the reasons and collaborate with the District on 
next steps. 
 

GUARANTEES 
 
Fixed Price 
Services and pricing detailed in this proposal are valid for 90 days from the date of 
opening. Services are rendered within 14 days of Board approval.  
 
Client-Satisfaction 
Throughout the search process the Associates will be available to counsel with the Board 
about the search. If the Superintendent departs from the position during the first year and 
a majority of the Board by vote is still in place, HYA will recruit new candidates for the 
Board at no additional cost barring travel, advertising, and due diligence expenses. This 
applies to HYA-slated candidates.  
 

HYA Signature Search Brochure 
 

 
HYA looks forward to the possibility of working with the Board and assisting 
with the selection of a new leader. Please contact HYA at 702-809-3697 or at 
debbiebrockett@hyasearch.com with questions or requests for additional 
information. 
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