
AGENDA
BOLD BOARD OF EDUCATION SPECIAL  MEETING

BIRD ISLAND-OLIVIA-LAKE LILLIAN
INDEPENDENT SCHOOL DISTRICT #2534

WEDNESDAY, MAY 7, 2025
7:00 PM

BOLD MEDIA CENTER

Mission Statement: Provide all learners in the BOLD community an education 
designed to develop the creativity, character, confidence, and 
skills essential to flourish in a changing global society.

I. Call to Order and Roll Call
Chair Frank

II. Pledge of Allegiance
 

III. Approval of Agenda (Action)
IV. Recognition of Visitors to the School Board
V. New Business

A. Superintendent Position Description
Discussion and consensus for Superintendent position. 

1. Full or Part time.
2. Agree on Required (essential and must have) and Desired (additional skills, not 

mandatory) Qualifications 
3. Position Description (changes desired)

B. Proceed with a Superintendent search using the MSBA "Full Search" 
option. (Action) (Attachment)
Decide how we will initiate the search. We have 3 options. 

4. Do it all ourselves.
5. Utilize MSBA executive search services. Two options available. See attachment.
6. Hire a recruiting firm. Would do the same as MSBA and likely be more 

expensive. I have attached a document from MSBA for reference. 
C. Create a Superintendent Search Committee of three board members 

appointed by the chair. (Action)
It is the board choice to put together a Superintendent Search 
Committee, if deemed it is needed. 

VI. Upcoming Dates



May 16, 2025 7:00 Graduation at BOLD Large Gym in Olivia
May 19, 2025 7:00 Regular Board Meeting in BOLD Media Center
June 23, 2025 7:00 Regular Board Meeting in BOLD Media Center

VII. Adjourn









FULL SEARCH - $7,900 - MSBA will: 

  1. Conduct an initial planning meeting with the school board to establish the search timeline, discuss hiring 

criteria and public involvement, identify the district’s position in the marketplace, determine advertising 

venues, and finalize all processes and procedures for conducting the search. *  
 

2. Collect public input through an online qualifications and quantitative data survey (in multiple languages as 

requested by the district). Results will be summarized for the school board by MSBA. 
 

3. Hold Search Preview meetings with district leadership to share information and answer their questions. 
 

4. Conduct focus groups and/or listening sessions with a cross-section of district constituencies if requested 

by the district. Results will be summarized for the school board by MSBA. 
 

5. Host an online informational proprietary Q&A with MSBA session regarding the superintendent search 

process, and provide the recording for placement on the district’s website.  * * 
 

6. Develop a two-sided color vacancy announcement and post on both statewide and national job sites. 
 

7. Directly contact Superintendents, Assistant Superintendents, Service Cooperative Directors, Principals, 

Assistant Principals, and Cabinet Members across the state to advertise the vacancy and share how to 

apply.  
 

8. Develop all application procedures, handle applicants’ calls and correspondence, collect and review 

applicants’ files, and receive applicants’ credentials. 
 

9. Screen the applicant pool against the school board’s established hiring criteria and leadership profile.  
 

10. Conduct preliminary verification of references and pre-interviews and vetting of applicants who best meet 

the school board’s hiring criteria and leadership profile as determined by MSBA’s screening team. 
 

11. Conduct a meeting with the school board for purposes of interview training, developing interview 

questions, and clarifying interview schedules. * * 
 

12. Conduct a meeting with the school board for purposes of presenting candidate recommendations so the 

school board can select  finalists for interviews, and clarifying remaining steps of the search process. * * 
 

13. Coordinate with finalists and be present during the first and second rounds of interviews. * 
 

14. Prepare a news release for the district to send to the media, school district staff, and community that 

includes the names of the finalists who will be interviewed. 
 

15. Facilitate public involvement in the second round of interviews, if requested. * 
 

16. Prepare a news release for the district to send to the media, school district staff, and community introducing 

the new superintendent. 
 

17. Assist in developing a transition plan for the new superintendent, if requested. 
 

18. Visit the new superintendent during their first year of employment. * 
 

19. Facilitate a Transition Workshop to develop goals and/or expectations for the school board and 

superintendent within six months after the new superintendent begins work in the school district. * * 
  

*    Designates in-district meetings, if possible. 
  

**  Designates virtual meetings. However, at the board’s request in-district meetings may be substituted for 

an additional $300 per meeting.   



LIMITED SEARCH - $2,900 - MSBA will: 

 

 

1. Conduct an initial planning meeting with the school board to establish the search timeline, discuss hiring 

criteria and public involvement, identify the district’s position in the marketplace, determine advertising 

venues, and finalize all processes and procedures for conducting the search. *  
 

2. Collect public input through an online qualifications and quantitative data survey (in multiple languages as 

requested by the district). Results will be summarized for the school board by MSBA. 
 

3. Hold Search Preview meetings with district leadership to share information and answer their questions. 
 

4. Conduct focus groups and/or listening sessions with a cross-section of district constituencies if requested 

by the district. Results will be summarized for the school board by MSBA. 
 

5. Host an online informational proprietary Q&A with MSBA session regarding the superintendent search 

process, and provide the recording for placement on the district’s website.  * * 
 

6. Develop a two-sided color vacancy announcement and post on both statewide and national job sites. 
 

7. Directly contact Superintendents, Assistant Superintendents, Service Cooperative Directors, Principals, 

Assistant Principals, and Cabinet Members across the state to advertise the vacancy and share how to 

apply.  
 

8. Develop all application procedures, handle applicants’ calls and correspondence, collect and review 

applicants’ files, and receive applicants’ credentials. 
 

9. Screen the applicant pool against the school board’s established hiring criteria and leadership profile.  
 

10. Conduct preliminary verification of references and pre-interviews and vetting of applicants who best meet 

the school board’s hiring criteria and leadership profile as determined by MSBA’s screening team. 
 

11. Conduct a meeting with the school board for purposes of interview training, developing interview 

questions, and clarifying interview schedules. * * 
 

12. Conduct a meeting with the school board for purposes of presenting candidate recommendations so the 

school board can select  finalists for interviews, and clarifying remaining steps of the search process. * * 
 

13. Coordinate with finalists and be present during the first and second rounds of interviews. * 
 

14. Prepare a news release for the district to send to the media, school district staff, and community that 

includes the names of the finalists who will be interviewed. 
 

15. Facilitate public involvement in the second round of interviews, if requested. * 
 

16. Prepare a news release for the district to send to the media, school district staff, and community introducing 

the new superintendent. 
 

17. Assist in developing a transition plan for the new superintendent, if requested. 
 

18. Visit the new superintendent during their first year of employment. * 
 

19. Facilitate a Transition Workshop to develop goals and/or expectations for the school board and 

superintendent within six months after the new superintendent begins work in the school district. * * 
  

*    Designates in-district meetings, if possible. 
  

**  Designates virtual meetings. However, at the board’s request in-district meetings may be substituted for 

an additional $300 per meeting.   
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